
AGENDA FOR
CITY OF STOUGHTON

SPECIAL COMMON COUNCIL MEETING OF
WEDNESDAY, MARCH 31, 2010

6:30 O’CLOCK P.M.
COUNCIL CHAMBERS, PUBLIC SAFETY BUILDING

321 SOUTH FOURTH STREET, STOUGHTON, WI

CALL TO ORDER

ROLL CALL

NEW BUSINESS:

1. Reconsideration of an amendment to the Stoughton Utilities 2010 Capital Olstad
Projects Program to construct water and sanitary sewer reinforcement
mains in South Van Buren Street between West Main Street and West
South Street

2. Approval of an amendment to the Stoughton Utilities 2010 Capital Projects Utilities
Program to construct water and sanitary sewer reinforcement mains in South Comm.
Van Buren Street between West Main Street and West South Street

3. Award of the 2010 Street Construction Project to Forest Landscaping Public
Works

4. Update on the Option to Purchase Property at 623 Eighth Street RDA

5. **Approval of a contract between the City of Stoughton and the Personnel
IBEW Local 965 for the period of January 1, 2010 through December 31, 2010

**The Meeting May Close Per State Statute 19.85(1)(e), deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other specified
public business, whenever competitive or bargaining reasons require a closed session, and
then reopen for the regular course of business.

ADJOURNMENT

If you are disabled and in need of assistance, please call 873-6677 prior to this meeting.





CITY OF STOUGHTON RODNEY J. SCHEEL


DEPARTMENT OF DIRECTOR


PLANNING & DEVELOPMENT
381 East Main Street, Stoughton, WI. 53589


(608) 873-6619 www.ci.stoughton.wi.us


Date: March 26, 2010


To: City Council Members


From: Rodney J. Scheel
Director of Planning & Development


Subject: Van Buren Street/Jefferson Street Project


This memo attempts to outline some background and series of events surrounding the current
project being considered for award at the above location. A number of factors have influenced
the direction of this project that understandably make it difficult for the elected body to
understand the importance of approving the amendment for the Utilities’ portion of this project.


As you, the City has been working to address stormwater capacity issues in the Jefferson
Street/Van Buren Street area. During the difficult budget process in the Fall of 2009 we scaled
back the scope of the “first” phase (2010) of this project to focus on the stormwater
improvements in Van Buren Street. This had been in part done to coordinate activities to
coincide with the State’s project to resurface STH 138 (Van Buren Street) from Main Street to
Cooksville. The detailed design for both the stormwater project and the State Project was not
complete last Fall. At that time, the State had only planned to overlay Van Buren Street with
asphalt. City staff adamantly requested the State reconsider since we recognized that the
subsurface of Van Buren Street was poor and would cause rapid deterioration of the street if it
was only overlaid with asphalt without subsurface replacement. During the final stages of design
the State took soil borings within Van Buren Street and confirmed that subsurface repair work
would be necessary.


As the City’s stormwater design work continued in the winter months we now had the
information that the street would be reconstructed instead of resurfaced by the State. During the
detailed design it became apparent that there was an opportunity to address additional sanitary
sewer and water system reinforcements while at the same time allowing the City to “fit” the large
box culvert into the project. The State had identified an aggressive time schedule that requires
any underground work to be completed by the City (prior to their work) by June 11, 2010. Due
to this tight time schedule, we discussed the utility options with the Utilities and they concurred
that the additional water and sanitary work would be appropriate. We finalized the project
design with this information allowing the designers to “fit” all underground improvements in the
most cost effective and functional manner.



http://www.ci.stoughton.wi.us/





To meet the tight timeline, we proceeded to bid and received favorable bids for this project. I
have also enclosed a copy of an email from Mark Fisher of Strand Associates, Inc. for a technical
summary on this project.


We recommend that the City Common Council support the Utilities’ Director’s request for
funding for water and sanitary sewer main reinforcements for an estimated cost of $100,000 and
$25,000 respectively and to award the bid to the low bidder for the base bid amount of $495,324
to Forest Landscape


If you have any questions, please contact me.


Enclosure
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Gentlemen,


Based on our phone conversations this morning, it is our understanding that the sanitary sewer and
water main component of the Van Buren Street project will not proceed as shown in the final bidding
documents. Please see my thoughts below:


1. The water system computer model estimates an existing fire flow of approximately 1,000 gpm
at the intersection of Van Buren Street and Jefferson Street. The proposed new water main
would increase the fire flow to approximately 4,200 gpm. While the fire flows predicted by the
model are not exact, it does show that a very significant improvement in fire flow would be
expected. We do not have current ISO fire flow recommendations for Stoughton.


2. While the most recent water study doesn’t specifically address replacement of the Van Buren
Street water main, it does recommend replacement of 4-inch water mains in coordination with
street reconstruction projects whenever possible. This was also emphasized in our previous
water studies.


3. The existing water main on Van Buren Street is 4-inch diameter. While DNR does not require
removal of 4-inch water main, they do have a requirement that all new water main be 6-inch
minimum.


4. Replacement of the water main as part of the current project would result in Stoughton Utilities
not having to pay for pavement repairs. On past street projects, this has amounted to
approximately $15 per linear foot. With 700 feet of water main, this saves about $10,000. If the
water main was replaced separate from a street project in the future, the pavement repair costs
could be double that amount (assuming it could be done without curb and gutter replacement,
which could be difficult).


5. The final plans for the project are based on the storm sewer, sanitary sewer, and water main
being replaced. This provides a lot of flexibility in establishing horizontal and vertical alignments
for each utility, which assists with meeting code required clearances and protecting existing curb
and gutter. Removal of the sanitary sewer and water main from the project is not as simple as it
sounds. Some redesign would be required. For example, we could realign the box culvert, but
I’m fairly certain the sanitary sewer will need to be replaced as planned regardless. On the
water main, we will have as many as 5 additional water main vertical adjustments (depending
on actual elevation of existing water main). We had one of these included in the bid, and the
cost was $2,200 each from the lowest bidder. Water services will also need to be replaced due
to conflicts.


6. If 700 feet of water main, related valves and hydrants, and miscellaneous items are removed
from the project, Iverson would likely be the low bidder. Given the competitiveness of the bids,
the City may face a challenge on the change in project scope from Forest and Iverson. You
should consult your City Attorney on this matter.


7. In a perfect world, rebidding of the project based on a new design without water main would
allow about 4 weeks to complete the underground construction before the WisDOT contractor
is expected to begin street reconstruction. While it may be possible to complete the work in this
time period if the weather cooperates, the City would likely pay a premium for the expedited
schedule.


Please review and let me know how you’d like to proceed. Thanks.


Mark A. Fisher, P.E.
Strand Associates, Inc.







910 West Wingra Drive
Madison, WI 53715
Phone: (608) 251-4843
Fax: (608) 251-8655


























































































City of Stoughton Luann J. Alme
Clerk’s Office City Clerk/Personnel Director
381 E Main Street
Stoughton WI 53589
(608)873-6677 www.ci.stoughton.wi.us


March 26, 2010


To: Common Council


From: City Clerk/Personnel Director Luann Alme


Re: NB #5 Contract between the City of Stoughton and IBEW Local 965


On Wednesday, March 24, 2010 a mediation session between the City of Stoughton
and the IBEW Local 965 was held from 9:00 a.m. to 1:00 p.m. with Mr. Bill Houlihan
from the WERC facilitating the session. A tentative agreement was reached between
the parties at this session. As of the writing of this memo, staff is reviewing the tentative
agreement documents and the Personnel Committee will review the documents at their
meeting on Monday, March 29th. The IBEW Local 965 will be voting on the tentative
agreement on Tuesday, March 30th.


After the Personnel Committee’s review of the tentative agreement, the document will
be sent to the Council for review and consideration on Wednesday night.


Please let me know if you have any questions.


Thank you.





