AGENDA FOR
CITY OF STOUGHTON
SPECIAL COMMON COUNCIL MEETING OF
WEDNESDAY, MARCH 31, 2010
6:30 O'CLOCK P.M.
COUNCIL CHAMBERS, PUBLIC SAFETY BUILDING
321 SOUTH FOURTH STREET, STOUGHTON, WI

CALL TO ORDER

ROLL CALL

NEW BUSINESS:

1.

Reconsideration of an amendment to the Stoughton Utilities 2010 Capital Olstad
Projects Program to construct water and sanitary sewer reinforcement

mains in South Van Buren Street between West Main Street and West

South Street

Approval of an amendment to the Stoughton Utilities 2010 Capital Projects  Ultilities
Program to construct water and sanitary sewer reinforcement mains in South Comm.
Van Buren Street between West Main Street and West South Street

Award of the 2010 Street Construction Project to Forest Landscaping Public
Works

Update on the Option to Purchase Property at 623 Eighth Street RDA

**Approval of a contract between the City of Stoughton and the Personnel

IBEW Local 965 for the period of January 1, 2010 through December 31, 2010

**The Meeting May Close Per State Statute 19.85(1)(e), deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other specified
public business, whenever competitive or bargaining reasons require a closed session, and
then reopen for theregular course of business.

ADJOURNMENT

If you are disabled and in need of assistance, please call 873-6677 prior to this meeting.




CITY OF STOUGHTON RODNEY J. SCHEEL
DEPARTMENT OF DIRECTOR

PLANNING & DEVELOPMENT
381 East Main Street, Stoughton, WI. 53589

(608) 873-6619 www. ci.stoughton.wi.us
Date: March 26, 2010
To: City Council Members
From: Rodney J. Scheel

Director of Planning & Development
Subject: Van Buren Street/Jefferson Street Project

This memo attempts to outline some background and series of events surrounding the current
project being considered for award at the above location. A number of factors have influenced
the direction of this project that understandably make it difficult for the elected body to
understand the importance of approving the amendment for the Utilities' portion of this project.

Asyou, the City has been working to address stormwater capacity issuesin the Jefferson
Street/Van Buren Street area. During the difficult budget processin the Fall of 2009 we scaled
back the scope of the “first” phase (2010) of this project to focus on the stormwater
improvements in Van Buren Street. This had been in part done to coordinate activitiesto
coincide with the State’ s project to resurface STH 138 (Van Buren Street) from Main Street to
Cooksville. The detailed design for both the stormwater project and the State Project was not
complete last Fall. At that time, the State had only planned to overlay Van Buren Street with
asphalt. City staff adamantly requested the State reconsider since we recognized that the
subsurface of VVan Buren Street was poor and would cause rapid deterioration of the street if it
was only overlaid with asphalt without subsurface replacement. During the final stages of design
the State took soil borings within Van Buren Street and confirmed that subsurface repair work
would be necessary.

Asthe City’s stormwater design work continued in the winter months we now had the
information that the street would be reconstructed instead of resurfaced by the State. During the
detailed design it became apparent that there was an opportunity to address additional sanitary
sewer and water system reinforcements while at the same time alowing the City to “fit” the large
box culvert into the project. The State had identified an aggressive time schedule that requires
any underground work to be completed by the City (prior to their work) by June 11, 2010. Due
to this tight time schedule, we discussed the utility options with the Utilities and they concurred
that the additional water and sanitary work would be appropriate. We finalized the project
design with thisinformation allowing the designersto “fit” al underground improvementsin the
most cost effective and functional manner.



http://www.ci.stoughton.wi.us/



To meet the tight timeline, we proceeded to bid and received favorable bids for this project. |
have also enclosed a copy of an email from Mark Fisher of Strand Associates, Inc. for atechnical
summary on this project.

We recommend that the City Common Council support the Utilities' Director’s request for
funding for water and sanitary sewer main reinforcements for an estimated cost of $100,000 and

$25,000 respectively and to award the bid to the low bidder for the base bid amount of $495,324
to Forest Landscape

If you have any questions, please contact me.

Enclosure

S\rjs\STREET\South Van Buren - 138\Council Memo 3-25-10.doc





Gentlemen,

Based on our phone conversations this morning, it is our understanding that the sanitary sewer and
water main component of the Van Buren Street project will not proceed as shown in the final bidding
documents. Please see my thoughts below:

1. The water system computer model estimates an existing fire flow of approximately 1,000 gpm
at the intersection of Van Buren Street and Jefferson Street. The proposed new water main
would increase the fire flow to approximately 4,200 gpm. While the fire flows predicted by the
model are not exact, it does show that a very significant improvement in fire flow would be
expected. We do not have current ISO fire flow recommendations for Stoughton.

2. While the most recent water study doesn’t specifically address replacement of the Van Buren
Street water main, it does recommend replacement of 4-inch water mains in coordination with
street reconstruction projects whenever possible. This was also emphasized in our previous
water studies.

3. The existing water main on Van Buren Street is 4-inch diameter. While DNR does not require
removal of 4-inch water main, they do have a requirement that all new water main be 6-inch
minimum.

4. Replacement of the water main as part of the current project would result in Stoughton Utilities
not having to pay for pavement repairs. On past street projects, this has amounted to
approximately $15 per linear foot. With 700 feet of water main, this saves about $10,000. If the
water main was replaced separate from a street project in the future, the pavement repair costs
could be double that amount (assuming it could be done without curb and gutter replacement,
which could be difficult).

5. The final plans for the project are based on the storm sewer, sanitary sewer, and water main
being replaced. This provides a lot of flexibility in establishing horizontal and vertical alignments
for each utility, which assists with meeting code required clearances and protecting existing curb
and gutter. Removal of the sanitary sewer and water main from the project is not as simple as it
sounds. Some redesign would be required. For example, we could realign the box culvert, but
I’'m fairly certain the sanitary sewer will need to be replaced as planned regardless. On the
water main, we will have as many as 5 additional water main vertical adjustments (depending
on actual elevation of existing water main). We had one of these included in the bid, and the
cost was $2,200 each from the lowest bidder. Water services will also need to be replaced due
to conflicts.

6. If 700 feet of water main, related valves and hydrants, and miscellaneous items are removed
from the project, Iverson would likely be the low bidder. Given the competitiveness of the bids,
the City may face a challenge on the change in project scope from Forest and Iverson. You
should consult your City Attorney on this matter.

7. Ina perfect world, rebidding of the project based on a new design without water main would
allow about 4 weeks to complete the underground construction before the WisDOT contractor
is expected to begin street reconstruction. While it may be possible to complete the work in this
time period if the weather cooperates, the City would likely pay a premium for the expedited
schedule.

Please review and let me know how you’d like to proceed. Thanks.

Mark A. Fisher, P.E.
Strand Associates, Inc.





910 West Wingra Drive
Madison, WI 53715
Phone: (608) 251-4843
Fax: (608) 251-8655






DRAFT STOUGHTON UTILITIES COMMITTEE MEETING MINUTES
Monday, March 15, 2010 — 5:00 p.m.

Page No. 3

Stoughton, WI

acceptance to the Stoughton Common Council on March 23, 2010. Carried
unanimously.

Stoughton Utilities Proposed Electric And Water Tax Stabilization Dividends:
Stoughton Utilities Director Robert Kardasz and Stoughton Utilities Finance and
Administrative Manager Kim Jennings presented and discussed the proposed electric
and water tax stabilization dividends. Discussion followed. Motion by Alderperson Paul
Lawrence, seconded by Citizen Member David Erdman, without a quorum to approve
the proposed Stoughton Utilities Electric Tax Stabilization Dividend of $30,496 and
Water Tax Stabilization Dividend of $6,048 and recommend the acceptance of the
Stoughton Utilities Tax Stabilization Dividends to the Stoughton Common Council on
March 23, 2010. Carried unanimously.

Award Of The Stoughton Utilities 2010 East Side Water Main Project: Stoughton
Utilities Director Robert Kardasz presented and discussed the proposed award of the
2010 Stoughton Utilities East Side Water Main Project. Discussion followed. Motion by
Citizen Member David Erdman, seconded by Alderperson Steve Tone, without a
quorum to award the Stoughton Utilities 2010 East Side Water Main Project contract to
Smithback Excavating, Inc., of Deerfield, Wisconsin for $201,395.25, and recommend
the award of the contract to the Stoughton Common Council on March 23, 2010.
Carried unanimously.

Proposed Amendment To The Stoughton Utilities 2010 Capital Projects Program
To Construct Water And Sanitary Sewer Reinforcement Mains In S. Van Buren
Street From W. Main Street To W. South Street: Stoughton Utilities Director Robert
Kardasz presented and discussed the proposed amendment to the Stoughton Utilities
2010 Capital Projects Program to construct water and sanitary sewer reinforcement
~mains in S. Van Buren Street from W. Main Street to W. South Street. Discussion
followed. Motion by Citizen Member David Erdman, seconded by Alderperson Paul
Lawrence, without a quorum to approve the amendment to the Stoughton Ultilities 2010
Capital Projects Program to construct water and sanitary sewer reinforcement mains in
S. Van Buren Street between W. Main Street and W. South Street, and recommend the
approval to the Stoughton Common Council on March 23, 2010. Carried 2 to 1 with
Alderperson Steve Tone voting no.
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Stoughton Utilities

600 South Fourth Street
P.C.Box 383
Stoughton, Wl 53589-0383

Serving Electric, Water & Wastewater Needs Since 1886

Date: March 11, 2010
To: Stoughton Utilities Commiittee
From: Robert P. Kardasz, P.E.

Stoughton Utilities Director

Subject: Proposed Amendment To The Stoughton Utilities 2010 Capital Projects
Program To Construct Water And Sanitary Sewer Reinforcement Mains In
S. Van Buren Street From W. Main Street To W. South Street.

A re-evaluation of the existing water and sanitary sewer system infrastructure shows that
the installation of a 10-inch water reinforcement main and an 8-inch sanitary sewer
reinforcement main on S. Van Buren Street between W. Main Street and W. South Street
as a part of the City 2010 S. Van Buren Street Construction Project will improve fire
flows and water quality, and wastewater conveyance in the area. Accordingly, I am
recommending Stoughton Utilities install new water reinforcement main along the S. Van
Buren Street corridor due to economies-of-scale savings derived from such a
reconstruction project.  Estimated Stoughton Utilities water and sanitary sewer
reinforcement main costs are $100,000 and $25,000 respectively.

I am requesting that the Stoughton Utilities Committee approve the Amendment to the
2010 Stoughton Utilities Capital Projects Program for 2010 for the S. Van Buren Street
water and sanitary sewer reinforcement main construction between W. Main Street and
W. South Street for an estimated cost of $100,000 and $25,000 respectively, with
financing to come from funds designated for such purposes, and recommend the Capital
Projects Program Amendment to the Stoughton Common Council on March 23, 2010.

cc: Mark A. Fisher, P.E. - Strand Associates, Inc.
~ Sean O Grady-Stoughton Utilities Operations Superintendent
Kim M. Jennings-Stoughton Utilities Finance and Administrative Manager
Karl D. Manthe - City Streets Superintendent
Rodney J. Scheel-City Planning & Development Director
Roger M. Thorson-Water System Supervisor

)

Office 608-873-3379
Fax 608-873-4878
stoughtonutilities.com





Stoughton Utilities, City of Stoughton, Wisconsin
2009 Water System Study Update Section 2-Water System Review

down Eighth Street, across the river to the shoreline, and extend west along the shore to Fourth Street.
Ultimately, the main would continue south to East Milwaukee Street and then extend east to connect
into the existing 10-inch main. This proposed configuration would provide a complete 10-inch loop
through Mandt Park and substantially improve fire flows in the area. It should be noted, however, the
existing water main on Seventh Street between South Street and the Yahara River would need to
remain to service existing properties until the proposed redevelopment occurs.

Additionally, if the existing 4-inch main extending south from the southern shoreline was not modiﬂed,r
the hydrant at the end of the 4-inch main would only provide approximately 400 gpm of fire flow.
Upgrading the 4-inch main to a 6-inch main will result in an avaitable fire flow of approximately
1,700 gpm.

D. Skogdalen Drive and Eastwood Drive

The Skogdalen Drive and Eastwood Drive areas are well-connected with 8- and 10-inch mains. Current
available fire flows are adequate, ranging from approximately 2,300 to 2,600 gpm. Connecting
Skogdalen Drive and Eastwood Drive with an 8-inch main resulted in minimal fire flow improvement
(less than 75 gpm). Looping the two water mains would also involve crossing a county highway and
potentially wetland permitting issues. For these reasons, looping the water mains is marginally
beneficial and not recommended. :

E. Four-Inch Diameter Main Analysis

Modeling was completed to analyze the effects of 4-inch water main on the distribution system to
determine a priority schedule for replacing the mains. Because most of the areas where 4-inch mains
are located were once located in the low pressure zone, pressures are adequate for service. With the
exception of the hydrant at the end of the 4-inch main located near Mandt Park, all available fire flows
were greater than 500 gpm, which is the minimum flow recommended by the Wisconsin Department of
Natural Resources.

Several areas of available fire flows below 1,000 gpm were noted. One area is the dead end on East
Street, north of East South Street. Another area was found at the deadend of Maple Court. Fire flows
throughout the Fairground area near Mandt Parkway, south of the Yahara River and east of Fourth
Street, were also found to be less than 1,000 gpm.

The Maple Court fire flow can be increased by looping the main to either the east or the south, as
discussed previously.

The low available fire flow at the dead end of East Street can be improved by extending the 10-inch
main on East South Street to the east, as projected in the CIP in Section 3.

The Mandt Parkway area fire flows can be increased by following the recommended main
configuration, as discussed previously.

The remainder of the 4-inch mains are considered a low priority and are recommended to be replaced
in conjunction with street and/or utility reconstruction projects.

Prepared by Strand Associates, Inc.® 2-6
R:AMAD\Documents\Reports\Archive\2008\StoLighton, City of (WINS7-09.1040.045.mjf. may\Repor\S2.doc\061109







CITY OF STOUGHTON

STREET DEPARTMENT MEMO
515 South Fourth Street, Stoughton, WI 53589

(608) 873-6303 Ext. 622

(608) 877-8387

“Wareh 17, 2010

www.cltygjstoughtort.con

KARL D. MANTHE
Street Superintendent
kmanthe@ci.stoughton.wi.us

—Luann Alme

City Clerk

Cec: Jim Griffin
Mayor

FROM: Karl D. Manthe

Street Superintendent

SUBJECT: Items for the March 23, 2010 Common Council Meeting from the Public Works
Committee

Council Agenda:

New Business

1. Stoughton Tree Ordinance:
Tree Commission forwarded this item to Public Works. See minutes below:

Todd Fossum, Chair of Stoughton Tree Commission spoke to the committee and stated that the
Tree Ordinance needed to be revised to meet the current standards. Manthe questioned section
d) on the first page regarding the language for the terms of office which was then revised to read -
one council member for one year and six citizen members for three years

Motion by Scovotti, seconded by McKichan to recommend to the Common Council to
approve the revised Tree Ordinance. Carried 4-0.

2. Award 2010 Street Construction: See minutes below:

Manthe stated that on March 11, 2010 the bids were opened at City Hall for the 2010 Street
Construction projects of Prospect Lane (W Main St to W South St) and S Van Buren Street (W
Main Street — W Milwaukee St). Also included in this bid was water and sanitary costs which will be
paid by Stoughton Utilities. The committee decided to use the base bids as their guideline. The
low bid was from Forest Landscaping in the amount of $495,324.00. There was a cost savings
and the committee requested that Manthe produce a list of other projects and prioritize the list.

Motion by Swangstu, seconded by Scovotti to recommend to Common Council to
award the 2010 Street Construction Project to Forest Landscaping for the base bid of
$495,324.00. Motion carried 4-0.

S:\public works\Monthly Memo's\March 2010 Public Works Memo to Council.doc
@1% Printed with soy ink on recycled paper





STRAND

ASSOCIATES, INCF

ENGINEERS

910 West Wingra Drive
Madison, WI 53715
Phone: 608-251-4843
Fax: 608-251-8655

Office Locations

Madison, Wi
Joliet, iL.
Louisville, KY
Lexington, KY
Mobile, AL
Columbus, IN
Columbus, OH
indianapolis, IN
Milwaukee, Wi
Cincinnati, OH
Phoenix, AZ

www.strand.com

March 15, 2010

Mr. Karl Manthe, Street Superintendent
City of Stoughton

515 South Fourth Street

Stoughton, WI 53589

Re: 2010 Street and Utility Construction
Contract 2-2010
City of Stoughton

Dear Karl,

Bids for the 2010 Street and Utility Construction project were opened on -
March 11, 2010, Ten bids were received. A tabulation of the bids received is enclosed
for your review.

Forest Landscaping and Construction, Inc. of Lake Mills, Wisconsin was the apparent
low bidder for the base bid with a bid of $495,324. Forest has acknowledged that the
extension amount for Item No. 70 of the bid form is correct, not the unit cost. Forest
submitted a bid of $65,205 for Alternative Bid No. 1, which includes work on Pine
Street. Forest’s total bid for the base bid plus Alternative Bid No. 1 is $560,539. The bid
included a bid bond for 10 percent and Addendum No. 1 was acknowledged.

Iverson Construction, LL.C of Cottage Grove, Wisconsin was the apparent low bidder for
the base bid plus Alternative Bid No. 1 with a total bid of $558,314. The bid included a
bid bond for 10 percent and Addendum No. 1 was acknowledged.

Strand Associates, Inc.® has previously worked with Forest Landscaping and
Construction on projects for the City of Stoughton, City of Whitewater, and the City of
Lake Mills. Based on our previous experience with this contractor, we have found Forest
to be responsible.

Strand Associates, Inc.® has previously worked with Iverson Construction on a project
for the Village of Plain. Based on our previous experience with this contractor, we have
found Iverson to be responsible.

MAF:mmiR:AMAD\Documentsi\Specifications\Archive\20 10\Stoughton, WN2-2010.1040.049.maf\(17)  Specification  Letters\(a) Resulting  Bid
‘Tabulation Lette\Bid Swm Letter.docx





STRAND

ASSOCIATES, INC#

ENGINEERS

Karl Manthe, Street Superintendent
City of Stoughton-Contract 2-2010
Page 2

March 15, 2010

We suggest that you consider evaluating the Contractor’s financial status prior to award
and other information submitted to you as required by Article 19.05.2 found in the
Instructions to Bidders of the Contract Documents.

Sincerely,

STRAND ASSOCIATES, INC.®
| )

Wb 0 Fbeer

Mark A. Fisher, P.E.

Enclosure

c/enc.: Rodney Scheel, Planning Director

MAF:mmhRAMAD\Documents\Specifications\Archive\2010\Stoughton,  WN2-2010.1040.049.maf\(17)  Specification  Letters\(a) Resulting Bid
Tabulation Letter\Bid Sum Letter.docx





STRAND ASSOCIATES, INC.®
910 West Wingra Drive
Madison, Wisconsin 53715

02:00 PM
Thursday, March 11, 2010

Bids Received:

2010 STREET AND UTILITY CONSTRUCTION
CONTRACT 2-2010
CITY OF STOUGHTON, WISCONSIN

BID TABULATION SUMMARY

Bidder Bid Bond
and or Addenda Computed Alternative
Address Guarantee Acknowledged Total Bid Bid No. 1
Wéggngg‘iﬁcgfgggR oad 10% Yes $495,324.00 $65,205.00
Lake Mills, Wi 53551 %494 784.00
g’gg"gighovz‘zm’t‘on' LLC 10% Yes $499,218.00 $59,096.00
Cottage Grove, W1 53527
5(‘;3‘3'; ifgﬁg‘fgjgﬁf”' LLC 10% Yes $522.409.00 $63,402.00
Evansville, Wil 53536 *504,239.00
mgs%ogf;{gcrggga’?g' 10% Yes $538,676.10 $58,251.00
Pardeeville, WI 53954 *514,166.10
gg”gf'g;sand and Gravel 10% Yes $562,988.00 $64.653.00
Sun Prairie, W! 53590
Wipperfurth Excavating, Inc.
S o St 10% Yes $577,254.75 $64,443.30
Waunakee, Wi 53597
ggg%ﬁﬁﬂﬁﬁ&%&fa&i ; 10% Yes $577,377.50 $69,656.50
Verona, WI| 53593
?gfg gg’mtégﬁtﬁgt'“g' LLC 10% Yes $587,480.00 $72,715.00
Dane, WI 53529
{\/"V‘;*gg'ghEsgfgr"eaghngvin'“mb'ng 10% Yes $592,778.85 $61,400.00
Onalaska, Wi 54650

dway Sand &
gggg C;‘;zémf:f Bide,ri\;eciz 10% Yes $614.666.75 $66,821.70
Middleton, WI 53562

Reviewed by: 74%;&/ l 4@4/

MAF:cal\S:\MAD\1000--1099110401049\Wrd\Stoughton.2-2010.bt1.docx
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City of Stoughton Luann J. Alme

Clerk’s Office City Clerk/Personnel Director
381 E Main Street

Stoughton WI 53589

(608)873-6677  www.ci.stoughton.wi.us

March 26, 2010

To:  Common Council

From: City Clerk/Personnel Director Luann Alme

Re: NB #5 Contract between the City of Stoughton and IBEW Local 965

On Wednesday, March 24, 2010 a mediation session between the City of Stoughton
and the IBEW Local 965 was held from 9:00 a.m. to 1:00 p.m. with Mr. Bill Houlihan
from the WERC facilitating the session. A tentative agreement was reached between
the parties at this session. As of the writing of this memo, staff is reviewing the tentative
agreement documents and the Personnel Committee will review the documents at their
meeting on Monday, March 29™. The IBEW Local 965 will be voting on the tentative
agreement on Tuesday, March 30™.

After the Personnel Committee’s review of the tentative agreement, the document will
be sent to the Council for review and consideration on Wednesday night.

Please let me know if you have any questions.

Thank you.





