Commission on Aging 

Meeting Minutes

January 4, 2011

Present: Dave Bacon, Edna Cloutier, Larry Weiss, Jeanne Schwass – Long, Charlotte Snow, Carol Heidenway, David Sharpe

Absent/excused: Don Mix, Mary Onsager, Kay Davis, Betty Thompson, Kelli Krcma

Guest: Ruby Cabibbo

Meeting adjourned at 10:05 a.m.

Motion to approve minutes from the December 7, 2010 made by E. Cloutier and 2nd by D. Sharpe

Director’s comments: 

· Several participants have commented about the condition of the facility, mentioning that it seems to be looking a “little worn”. Cindy did state that some carpet was cleaned on the lower level and the same day there was a coffee stain on it again, also a spot outside the elevator on the second floor needed to be patched. It is difficult to keep up with interior up keep, as it needs to be done with donated funds, since none of those items are able to be in our regular operating budget. There are several items that are being fund raised for right now, including new sign for outside and new tables for lower level.

· Cindy is conducting year end staff evaluations now. Commented on how thankful she is for having the dedicated thoughtful staff that we do and how hard they work for the Senior Center.

Old Business:

· Had a lengthily discussion regarding the Strategic plan and the priorities that were established at the December 14th meeting. An updated version of the plan was sent to all the Commission on Aging members. Those items now become the agenda items for the Commission on Aging Committees to begin work on. Cindy with try to schedule those meetings in the next week or so. We also went through the committee appointments.

Finance committee 




Public Relations
Kelli Krcma – coa




Betty Thompson - coa

Dave Sharpe – coa




Carol Heidenway - coa

Ruby Cabibbo – community



Gail Wollenzein - community

Greg Vodak – community



Basil Sadler – community

Volunteer Committee 



Program & Evaluation Committee
Dave Sharpe – coa




Charlotte Snow – coa

Kay Davis – coa




Mary Onsager - coa

Edna Cloutier – coa




Don Mix - coa

Jeanne Schwass – Long – coa



Marilyn Granrud - community

Need community members



Need community member

New Business

· Had discussion of the City’s plan for Outcome based Budgeting for 2012. Process as begun and will entail each service or program in the city to have cost equated to it (how much does it cost to provide each one) then priorities will be set and money available will go to fund those priorities. Those priorities will be set by the city and the community members. The GFOA (Government Finance Officers Association) will be assisting the city in this process. Each department will have a lot of input and work to be done. Cindy commented how helpful the Accreditation and Strategic plan processes will be with this project. More information will be coming regarding this as it progresses.

Motion to adjourn by C. Snow and seconded by L.Weiss.

Scribe Cindy McGlynn

Meeting adjourned at 10:43 a.m.
