2010 CAPITAL IMPROVEMENTS PLAN (PROPOSED)

Proposed Expenditures Proposed Revenue Sources
Special Fund
2010 Levy Assessments |Impact Fees |Grants Balance |Other Debt

Streets $583,000 $100,000 483000 $583,000

Curb & Gutter | $145,000 72,500 72,500 $145,000

Sidewalks

(Replace &

New) & Ramps| $271,500 135,750 135,750 $271,500

Storm Water | $1,327,000 1,327,000( $1,327,000

Engineering $118,000 118,000 $118,000

Other $28,500 28,500 $28,500

Buildings /

Remodel $1,515,000 70,000 $1,515,000

Land Purch $500,000 $500,000

Equipment $302,000 302,000 $302,000

Parks $0 $0

Utilities $490,000 490,000 $490,000

Totals $5,280,000 $500,500 $208,250 $0 $0 | $208,250 | $490,000 | $3,873,000 | $5,280,000
3,873,000 Proposed
1,500,000 Debt Limit
2,373,000 Cut

Seperate Debt Issue

2?77

other funding?

2?77

EMS
STREETS
LIBRARY
SEN CNTR





SPECIAL

ASSESSM FUND
KEY  |peBT LEVY ENTS GRANTS BALANCE
Sidewalks
(Replace &
Curb & New) &
2010 Project #|Project Totals Streets Gutter Ramps Storm Water [Engineering |Other Remodel Equipment Parks Utilities
EMS
10-001 Remodeling $1,200,000 $1,200,000
10-002 Bridges $15,000 $15,000
10-003 S. Van Buren $120,000| $100,000 $15,000 $5,000
Prospect Lane
(W South St to
10-004 Main) $124,000 $75,000 $20,000 $18,500 $8,000 $2,500
Park Street
(Academy St &
10-005 Lynn St) $104,500 $60,000 $20,000 $15,500 $5,000 $4,000
E. Main St
(Railroad Tracks
10-006 to Henry) $988,000| $200,000 $90,000 $83,000 $95,000 $30,000 $490,000






SPECIAL

ASSESSM FUND
KEY DEBT LEVY ENTS GRANTS BALANCE
Sidewalks
(Replace &
Curb & New) &
2010 Project #|Project Totals Streets Gutter Ramps Storm Water [Engineering |Other Remodel Equipment Parks Utilities
Johnson Street
(Harding to
10-007 Clyde) $41,000 $34,000 $7,000
Sidewalk
10-008 Replacement $110,000 $110,000
10-009 Paradise Pond $200,000 $200,000
Jefferson St
10-010 Phase 1 $858,500 $48,000 $10,500 $800,000
800 Block
10-011 Lincoln Ave $100,000 $100,000
TSS Reduction
10-012 BMP#4 $42,000 $42,000
TSS Reduction
10-013 BMP#5 $90,000 $90,000






SPECIAL

ASSESSM FUND
KEY  |pesT LEVY ENTS GRANTS BALANCE
Sidewalks
(Replace &
Curb & New) &
2010 Project #{Project Totals Streets Gutter Ramps Storm Water [Engineering |Other Remodel Equipment Parks Utilities
Street Depart
10-014 Land Purchase $500,000 $500,000
Chip Seal &
10-015 Crack Seal $75,000 $75,000
10-016 Taping $25,000 $25,000
Engineering for
10-017 2011 $50,000 $50,000
Equipment -
Dump Truck -
10-018 replace #14 $105,000 $105,000
Equipment -
Dump Truck -
10-019 replace #9 $105,000 $105,000
One Ton Dump
10-020 Truck replace #8 $50,000 $50,000






KEY

DEBT

LEVY

SPECIAL
ASSESSM
ENTS

GRANTS

FUND
BALANCE

2010 Project #

Project

Totals

Streets

Curb &
Gutter

Sidewalks
(Replace &
New) &
Ramps

Storm Water

Engineering

Other

Remodel

Equipment

Parks

Utilities

10-021

Streets Message
Sign Board (2)

$30,000

$30,000

10-022

Streets
Emergency
Trailer

$12,000

$12,000

10-023

Library Self
check
workstation

$15,000

$15,000

10-024

Library Design-
2nd floor -
architectural fees

$10,000

$10,000

10-025

Library Phase 1
Updating

$115,000

$115,000

Library Carnegie
Roof Access

$5,000

$5,000

10-031

Pool Shelter
Building

$10,000

$10,000






SPECIAL

ASSESSM FUND
KEY  |peBT LEVY ENTS GRANTS  |BALANCE
Sidewalks
(Replace &
Curb & New) &
2010 Project #|Project Totals Streets Gutter Ramps Storm Water [Engineering |Other Remodel Equipment Parks Utilities
Senior Center
Replace Decor
10-032 Beams $30,000 $30,000
Senior Center
Parking Deck
10-033 Repair $150,000 $20,000 $130,000
TOTALS $5,280,000| $583,000 $145,000 $271,500| $1,327,000 $118,000| $528,500| $1,515,000 $302,000 $0 $490,000







Back to Summary

Project ID # |Project Name: Bridge Maintenance Department: Street
Proposed By: Karl D. Manthe - Street Superintendent Project Year: 2010
XX Submittal Date: 8/1/2005 Project Cost: $15,000

Photo/Map Attachment: Project Description:

Painting of railings on Main Street and Forton Street Bridges

Project Justification / Impact if Project is Delayed or Cancelled

Rust will deteriorate steel railings
Project Funding and Total Cost: Itemized Costs

General Obligation Debt Proceeds Paint Railings $15,000.00
Property Tax Levy

Grant-Specify:

Special Assessments

General Fund Transfer

Local Road Improvement Program
Intergovernmental Participation
TIF District Number:

Other - Specify:

Total Cost $0.00 |Total Cost $15,000.00
Source of Estimate
(i.e, quote, staff estimate, etc) Notes







Back To Summary

Project ID # |Project Name: Storm Water Improvements - 800 Block Lincoln Avenue |Department: Planning & Development
Proposed By: Rodney Scheel Project Year: 2010

XX Submittal Date: 7/17/2009 Project Cost: $100,000
Photo/Map AttaChment;r Project Description:

"

AW L i T e e

This project is designed to contain the 10 year storm event within the street to
minimize adjacent property flooding. A new storm sewer would be installed from
Lincoln Avenue across private and School property (with appropriate easements) to
connectto s
Project Justification / Impact if Project is Delayed or Cancelled

%! [The adjacent property experiences significant flooding in their building when water
" |overtops the curb and gutter. The adjacent property owner has made some on-site
o B ? : i improvements to divert flows away from their door openings.
Project Funding and Total Cost: : Itemized Costs
General Obligation Debt Proceeds Construction & Administration $100,000.00
Property Tax Levy
Grant-Specify:
Special Assessments
General Fund Transfer
Local Road Improvement Program
Intergovernmental Participation
TIF District Number:
Other - Specify:
Total Cost $0.00 [Total Cost $100,000.00
Source of Estimate
(i.e, quote, staff estimate, etc)

Notes

Estimates prepared by Vierbicher.







Back To Summary

Project ID # |Project Name: Storm Water Improvements - TSS Reduction - BMP #4 Department: Planning & Development
Proposed By: Rodney Scheel Project Year: 2010
Submittal Date: 7/17/2009 Project Cost: $42,000

Project Description:

This Best Management Practices project installs a bioretention facility near the
parking lot on Franklin Street at Nelson Street to remove suspended solids.

Project Justification / Impact if Project is Delayed or Cancelled

| BHORETENTION
A FACILITY #2
13,000 0. FT.

This project is one in a series to reduce the total suspended solids to meet the City's
storm water permit requirements by 2013. The Storm Water Master Plan is being
updated in 2010 to validate these projects and cost estimates.
Itemized Costs

General Obligation Debt Proceeds Design, Construction & Administration $42,000.00
Property Tax Levy

Grant-Specify:

Special Assessments

General Fund Transfer

Local Road Improvement Program
Intergovernmental Participation
TIF District Number:

Other - Specify:

Total Cost $0.00 [Total Cost
Source of Estimate

(i.e, quote, staff estimate, etc)

$42,000.00

Notes

Estimate prepared by Vierbicher







Back To Summary

Project ID # |Project Name:

Storm Water Improvements - TSS Reduction - BMP #5

Department: Planning & Development

Proposed By: Rodney Scheel

Project Year: 2010

Submittal Date: 7/17/2009

Photo/Map Attachment:

v
15,000 S0

General Obligation Debt Proceeds

updated in 2010 to validate these projects and cost estimates.
Project Funding and Total Cost: Itemized Costs

Project Cost: $90,000

Project Description:

This Best Management Practices project installs a bioretention facility in the
' |greenway along Academy Street and East Street near the railroad tracks to remove
suspended solids.

Project Justification / Impact if Project is Delayed or Cancelled

This project is one in a series to reduce the total suspended solids to meet the City's
storm water permit requirements by 2013. The Storm Water Master Plan is being

Design, Construction & Administration $90,000.00

Property Tax Levy

Grant-Specify:

Special Assessments

General Fund Transfer

Local Road Improvement Program

Intergovernmental Participation

TIF District Number:

Other - Specify:

$0.00

Total Cost
Source of Estimate
(i.e, quote, staff estimate, etc)

Estimate prepared by Vierbicher

$90,000.00

Total Cost

Notes







Back To Summary

Project ID {Project Name: |Street Department Facility Department: Street
Proposed By: Karl D. Manthe - Street Superintendent Project Year: 2010
XX Submittal Date: |6/10/2008 Project Cost: $500,000

Photo/Map Attachment: Project Description:

Purchase land, install infrastructure, and design new Street Department
building.

Project Justification / Impact if Project is Delayed or Cancelled

Increase in land price, new building scheduled for 2011
Project Funding and Total Cost: Itemized Costs

General Obligation Debt Proceeds Purchase Land $500,000.00
Property Tax Levy

Grant-Specify:

Special Assessments

General Fund Transfer

Local Road Improvement Program
Intergovernmental Participation
TIF District Number:

Other - Specify:

Total Cost $0.00 |Total Cost $500,000.00
Source of Estimate
(i.e, quote, staff estimate, etc) Notes

Land may be purchased in 2009 if available







Back To Summary

Project ID # |Project Name: |Street Maintenance Department: Street
Proposed By: Karl D. Manthe - Street Superintendent Project Year: 2010
XX Submittal Date: |8/1/2005 Project Cost: $75,000

Photo/Map Attachment: Project Description:

Various streets to be determined by street ratings will be crack or
chipped sealed.

Project Justification / Impact if Project is Delayed or Cancelled

preventive maintenance is the best way to make sure the life of the

pavement and street base lasts for the expected time.
Project Funding and Total Cost: Itemized Costs

General Obligation Debt Proceeds Chip Seal $50,000.00
Property Tax Levy Crack Seal $25,000.00
Grant-Specify:

Special Assessments No

General Fund Transfer

Local Road Improvement Program
Intergovernmental Participation
TIF District Number:

Other - Specify:

Total Cost $0.00 |Total Cost $75,000.00
Source of Estimate
(i.e, quote, staff estimate, etc) Notes







Back to Summary

Project ID {Project Name: Pavement Tape Department: Street
Proposed By: Karl D. Manthe - Street Superintendent Project Year: 2010
XX Submittal Date: 6/21/2009 Project Cost: $25,000

Photo/Map Attachment: Project Description:

Pavement tape installed in downtown district. Pay for Performance from
3M Roadway Maintenance Services. Pay over 5 years. Pavement tape
has lasted 10 plus years in other cities.

Project Justification / Impact if Project is Delayed or Cancelled

Eliminates yearly painting downtown. Weather doesn'’t allow us to paint

prior to Syttende Mai. Need to "Showcase the Downtown"
Project Funding and Total Cost: Itemized Costs

General Obligation Debt Proceeds Pavement Tape $25,000.00
Property Tax Levy

Grant-Specify:

Special Assessments

General Fund Transfer

Local Road Improvement Program
Intergovernmental Participation
TIF District Number:

Other - Specify:

Total Cost $0.00 [Total Cost
Source of Estimate

(i.e, quote, staff estimate, etc)

$25,000.00

Notes







Back To Summary

Project ID {Project Name: [Street Maintenance Department: Street
Proposed By: Karl D. Manthe - Street Superintendent Project Year: 2010
XX Submittal Date: [8/1/2005 Project Cost: $50,000

Photo/Map Attachment: Project Description:

Engineering for 2011 Projects

Project Justification / Impact if Project is Delayed or Cancelled

Engineering for design and construction administration,

Project Funding and Total Cost: Itemized Costs

General Obligation Debt Proceeds Engineering $50,000.00
Property Tax Levy

Grant-Specify:

Special Assessments No
General Fund Transfer

Local Road Improvement Program
Intergovernmental Participation
TIF District Number:

Other - Specify:

Total Cost $0.00 |Total Cost $50,000.00
Source of Estimate
(i.e, quote, staff estimate, etc) Notes







Back To Summary

Photo/Map Attachment:

General Obligation Debt Proceeds

: problems last two years.
Project Funding and Total Cost: Itemized Costs

- Project Justification / Impact if Project is Delayed or Cancelled

Project ID {Project Name:  [Dump Truck #14 Department: Street
Proposed By: Karl D. Manthe Street Superintendent Project Year: 2010
XX Submittal Date: [6/10/2009 Project Cost: $105,000

Project Description:

Replace 33,000 G.V.W. Dump Truck (fleet # 14) that is 11 years old and replace
with new diesel dump truck. Snow plow, wing and sander is also replaced at this
time.

Scheduled replacement and meets requirements. Truck has experienced engine

Dump Truck $105,000.00

Property Tax Levy

Grant-Specify:

Special Assessments

General Fund Transfer

Local Road Improvement Program

Intergovernmental Participation

TIF District Number:

Other - Specify:

Total Cost
Source of Estimate
(i.e, quote, staff estimate, etc)

$0.00

Total Cost $105,000.00

Notes







Back To Summary

Project ID # |Project Name: [33,000 G.V.W. Dump Truck Replacement

Department: Street

Proposed By: Karl D. Manthe - Street Superintendent

Project Year: 2010

XX Submittal Date: [8/1/2005

Project Cost: $105,000

Photo/Map Attachment:

Project Funding and Total Cost:
General Obligation Debt Proceeds

Project Description:

Replace 33,000 GVW Dump truck (fleet number 9) that is 10 years old
with new diesel dump truck. Snow plow, wing and sander are also
replaced at this time

Project Justification / Impact if Project is Delayed or Cancelled

Scheduled replacement per Street Department Fleet Policy and meets
requirements for trade in. (was removed from budget last year - 09
purchase

Itemized Costs

33,000 GVW Dump Truck $105,000.00

Property Tax Levy

Grant-Specify:

Special Assessments

General Fund Transfer

Local Road Improvement Program

Intergovernmental Participation

TIF District Number:

Other - Specify:

Total Cost
Source of Estimate
(i.e, quote, staff estimate, etc)

Vendor Truck Sales Company

$0.00

Total Cost $105,000.00

Notes

Truck is used in day to day operations







Back To Summary

Photo/Map Attachment:

General Obligation Debt Proceeds

Project Funding and Total Cost: Itemized Costs

Project ID # |Project Name: One Ton Dump Truck Department: Street
Proposed By: Karl D. Manthe - Street Superintendent Project Year: 2010
XX Submittal Date: |8/1/2006 Project Cost: $50,000

Project Description:

Replace one ton dump truck in street department fleet # 8. Parks
Department will use # 8 and trade-in fleet # 37

Project Justification / Impact if Project is Delayed or Cancelled

One ton dumps are used daily in day to day operations of the street
and parks departments and # 37 is scheduled for replacement and
meets requirements.

one ton dump truck $50,000.00

Property Tax Levy

Grant-Specify:

Special Assessments

General Fund Transfer

Local Road Improvement Program

Intergovernmental Participation

TIF District Number:

Other - Specify:

Total Cost
Source of Estimate

$0.00

Total Cost $50,000.00

(i.e, quote, staff estimate, etc)

vendor

Used in day to day operations - patching, chipping, cleaning inlets







Back to Summary

Project ID 1Project Name: |S. Van Buren Pulverization Project Department: STREET

Proposed By: Karl D. Manthe - Street Superintendent Project Year: 2010

Submittal Date:
Photo/Map Attachment:

6/10/2009

Project Funding and Total Cost:
General Obligation Debt Proceeds

Project Cost: $120,000

Project Description:

S. Van Buren St/Hwy 138 will be pulverized and have asphalt pavement
installed from Main St/Hwy 51 to Milwaukee St. Project includes
installing 600 feet of new curb & gutter on west side of street at south
end near Milwaukee Steet, stormwater improvement

Project Justification / Impact if Project is Delayed or Cancelled

Joint project with Wisconsin Department of Transportation that is
funding the traffic lanes and the city funding the parking lanes
Iltemized Costs

Pulverization & Pavement  $ 100,000.00

Source of Estimate

(i.e, quote, staff estimate, etc)

Property Tax Levy Curb & Gutter $ 15,000.00
Grant-Specify: Stormwater NA

Special Assessments Yes C&G|Sidewalk

General Fund Transfer Engineering $ 5,000.00
Local Road Improvement Program

Intergovernmental Participation

TIF District Number:

Other - Specify: State WDOT

Total Cost $0.00 |Total Cost $120,000.00












Back To Summary

Project ID {Project Name: Message Sign Board (2) Department: Street
Proposed By: Karl D. Manthe - Street Superintendent Project Year: 2010
XX Submittal Date: |[6/10/2009 Project Cost: $30,000

Photo/Map Attachment: Project Description:

Purchase 2 message sign boards. Use for construction projects, roads

closed, provide information to residents on city events and functions
Project Justification / Impact if Project is Delayed or Cancelled

Provide safety to work zones. Will apply for grants

Project Funding and Total Cost: Itemized Costs

General Obligation Debt Proceeds 2 - Message Sign Board $30,000.00
Property Tax Levy

Grant-Specify:

Special Assessments

General Fund Transfer

Local Road Improvement Program
Intergovernmental Participation
TIF District Number:

Other - Specify:

Total Cost $0.00 |Total Cost $30,000.00
Source of Estimate
(i.e, quote, staff estimate, etc) Notes







Back To Summary

Project ID {Project Name: [Emergency Trailer

Department: Street

Proposed By: Karl D. Manthe - Street Superintendent Project Year: 2010

XX Submittal Date: |6/10/2009

Photo/Map Attachment:

Project Funding and Total Cost:
General Obligation Debt Proceeds

Project Cost:
Project Description:

Project Justification / Impact if Project is Delayed or Cancelled

workers. Will check for grants.
Itemized Costs
Emergency Trailer

Purchase trailer and stock with equipment (barricades, cones, brooms, flares,
sandbags, road closed signs, shovels,etc) for emergency situations such as traffic
accidents, thunderstorms, tornado, chemical spills, flooding, etc..

Respond to accidents, emergencies, and disasters. Provide safe environment for

$12,000.00

Property Tax Levy

Grant-Specify:

Special Assessments

General Fund Transfer

Local Road Improvement Program

Intergovernmental Participation

TIF District Number:

Other - Specify:

Total Cost $0.00
Source of Estimate
(i.e, quote, staff estimate, etc)

Total Cost

Notes

$12,000.00







Back To Summary

Photo/Map Attachment:

General Obligation Debt Proceeds

circulation workflow and enable patron self checkout of library materials
Project Funding and Total Cost: Itemized Costs

Project Project Name: Self check circulation workstation Department: Library
Priorty Proposed By: Library Board/Jaime Vache Project Year: 2010
Rating: 1 Submittal Date: 4/15/2008, revised 6/10/2009 Project Cost: $15,000

Project Description:

Installation of one ITG self checkout patron workstation , RFID compatible

Project Justification / Impact if Project is Delayed or Cancelled

Provide an additional express check workstation to increase staff effeciency, aid

ITG workstation equipment $10,000.00

Property Tax Levy

ITG installation and maintenance $1,500.00

Grant-Specify:

Additional license for ILS system $1,000.00

Special Assessments

C&G

LINK share, partial year $2,500.00

General Fund Transfer

Local Road Improvement Program

Intergovernmental Participation

TIF District Number:

Other - Specify:

Total Cost
Source of Estimate

(i.e, quote, staff estimate, etc)

Staff estimate based on quote

$0.00

Total Cost $15,000.00

Patron checkout on the current selfcheckout station has averaged 17% of total library circulation since
installation in Nov. 2008. Library Board is in process of coordinating renovation of circulation area funded by
Donations to allow for open holds shelv







Back To Summary

Project Project Name: Design: 3 Phase Maintenance & Saftety Updating| Department: Library
Priorty Proposed By: Library Board/Jaime Vache Project Year: 2010
Rating: 1 Submittal Date: 4/15/2008, revised 6/10/2009 Project Cost: $10,000

Photo/Map Attachment: Project Description:

Architectural services for layout and design of 3 phased renovation of second floor to
address safety issues and facility maintenance in 20 year old building addition.
Project Justification / Impact if Project is Delayed or Cancelled

phase is delayed, the remodel (2010-2012) would also be delayed.
Project Funding and Total Cost: Itemized Costs

General Obligation Debt Proceeds Architectural Fees $10,000.00
Property Tax Levy

Grant-Specify:

Special Assessments

General Fund Transfer

Local Road Improvement Program
Intergovernmental Participation
TIF District Number:

Other - Specify:

Total Cost Total Cost $10,000.00
Source of Estimate
(i.e, quote, staff estimate, etc) Notes

staff estimate additional photos on next tab.







Back To SuBack To Summary

Photo/Map Attachment:

Project Funding and Total Cost:
General Obligation Debt Proceeds

Project Project Name: 3 Phase Maintenance & Safety Updating of 2nd floor Department: Library |
Priorty Proposed By: Library Board/Jaime Vache Project Year: |2010, 2011, 2012
Rating: Submittal Date: 4/15/2008, revised 6/10/2009 Project Cost: $355,000

Project Description:

Renovation of second floor to address safety issues and facility maintenance in 20 year old
building addition: replacement of existing lighting, shelving and furnishings; creation of
departmental office and study rooms,

painting and carpeting, additional
Project Justification / Impact if Project is Delayed or Cancelled

Building addition will be 20 years old in 2010 and is in need of maintenance due to 20 years of
daily use by the community. Shelving is currently 19 years old, is deteriorating , and needs to
be replaced as falling shelves are a safety issue. Carpet is
Itemized Costs

Phase 1 - 2010

$115,000.00

Property Tax Levy

Phase 2 - 2011 $115,000.00

Grant-Specify:

Phase 3 - 2012 $115,000.00

Special Assessments

General Fund Transfer

Local Road Improvement Program

Intergovernmental Participation

TIF District Number:

Other - Specify:

Total Cost
Source of Estimate

(i.e, quote, staff estimate, etc)

Estimate from architectural firm in 2006 was $450,000.00 to
complete project in 1 year

Total Cost $355,000.00

This cost is a very broad estimate at this time and would be refined based on architect
study/design to be completed in 2010. The Library Board views the carpet, painting, lighting,
electrical work and shelving as basic maintenance of the library and an a







Back To Summary

Project Priorty [proposed By:

Rating: 1
Photo/Map Attachment:

General Obligation Debt Proceeds

There is rooftop equipment that needs to be accessed for service.
Project Funding and Total Cost: Itemized Costs

Project Name: Library - Carnegie Roof Access Department: Planning
Rodney Scheel Project Year: 2010
Submittal Date: 6/12/2009 Project Cost: $5,000

Project Description:

This project consists of installation of a stable maintenance access route to the roof of
the Carnegie portion of the Library. This safety issue would make the current system
permanent or install a new roof hatch to this portion of the roof.

Project Justification / Impact if Project is Delayed or Cancelled

Equipment and installation $5,000.00

Property Tax Levy

Grant-Specify:

Special Assessments

General Fund Transfer

Local Road Improvement Program

Intergovernmental Participation

TIF District Number:

Other - Specify:

Total Cost
Source of Estimate

(i.e, quote, staff estimate, etc)

$0.00

Estimate from Norm Brekken and Steve Kittelson

Total Cost $5,000.00







Back To Summary

Project ID {Project Name:  [Pool Shelter Building Department: Parks |
Proposed By: Karl D. manthe Project Year: 2010
XX Submittal Date: [6/5/2009 Project Cost: [ $10,000

Photo/Map Attachment: Project Description:

Repair Roof, blocks, concrete floor, and remodel swimming pool shelter building

Project Justification / Impact if Project is Delayed or Cancelled

Building will not be safe to be used for concessions and storage at pool.

Project Funding and Total Cost: Itemized Costs

General Obligation Debt Proceeds Roof $1,500.00
Property Tax Levy Block Wall $2,500.00
Grant-Specify: Concrete Floor $3,000.00
Special Assessments Remodel $3,000.00

General Fund Transfer

Local Road Improvement Program
Intergovernmental Participation
TIF District Number:

Other - Specify: Park Dev $45,000.00

Total Cost $45,000.00 [Total Cost $10,000.00
Source of Estimate

(i.e, quote, staff estimate, etc) Notes

N/A







Back To Summary

Project Priorty [proposed By:

Rating: 1 Submittal Date:
Photo/Map Attachment:

General Obligation Debt Proceeds

and there are safety concerns about them falling.
Project Funding and Total Cost: Itemized Costs

Project Name: Senior Center - Replacement of Decorative Beams Department: Planning
Rodney Scheel Project Year: 2010
6/12/2009 Project Cost: $30,000

Project Description:

The beams (decorative) under the overhanging balcony are in need of replacement or
removal. Replacement would allow the character of the building to remain as designed.

These beams are not structural so they can be removed with little cost and restorati
Project Justification / Impact if Project is Delayed or Cancelled

The beams have decayed over the years since the original construction in about 1975

Reconstruction & Installation $30,000.00

Property Tax Levy

Grant-Specify:

Special Assessments

General Fund Transfer

Local Road Improvement Program

Intergovernmental Participation

TIF District Number:

Other - Specify:

Total Cost
Source of Estimate

(i.e, quote, staff estimate, etc)

Estimate from Norm Brekken.

$0.00

Total Cost $30,000.00
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Photo/Map Attachment:

General Obligation Debt Proceeds

vehicles parked below.
Project Funding and Total Cost: Itemized Costs

Project Name: Senior Center - Parking Deck Repair Department: Planning
Project Priorty [proposed By: Rodney Scheel Project Year: 2010
Rating: 1 Submittal Date: 7/17/2009 Project Cost: $150,000

Project Description:

This project repairs the extensively decaying parking deck. The engineering study has
been completed in draft form by Strand Associates with preliminary estimates. The
recommended repair includes a full deck replacement (approximately 2 inches deep

Project Justification / Impact if Project is Delayed or Cancelled

The surface continues to decay with water and salt entering the cracks and spalled
material increasing the liklihood of structure damage. Leaching liquid can drop onto

Construction $130,000.00

Property Tax Levy

Engineering Services $20,000.00

Grant-Specify:

Special Assessments

General Fund Transfer

Local Road Improvement Program

Intergovernmental Participation

TIF District Number:

Other - Specify:

Total Cost
Source of Estimate

(i.e, quote, staff estimate, etc)

Strand Associates has prepared a draft report and cost estimate.

$0.00

Total Cost $150,000.00
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Project ID # [Project Name: |Prospect Lane Reconstruction Project Department: STREET
Proposed By: Karl D. Manthe - Street Superintendent Project Year: 2010
XX Submittal Date: [8/2/2005 Project Cost: $124,000

Photo/Map Attachment: Project Description:

.ysu‘ i

FEp

§

Prospect Lane from W. South Street to Main Street is scheduled for
new construction. Project includes installation of new curb & gutter,
sidewalk, street base, asphalt.

NN

5

Project Justification / Impact if Project is Delayed or Cancelled

T

1327

Propect Lane is residential street with no improvements and is a major
route for school traffic (pedestrians, cars, buses) for Fox Prairie School

o=

Project Funding and Total Cost: Itemized Costs

General Obligation Debt Proceeds Street Reconstruction $ 75,000.00
Property Tax Levy Curb & Gutter $ 20,000.00
Grant-Specify:

Special Assessments Yes C&G, Sidewalk|Sidewalk Installation $ 15,000.00
General Fund Transfer Sidewalk Replacement $ 1,000.00
Local Road Improvement Program Sidewalk Ramps $ 2,500.00
Intergovernmental Participation Tree Removal $ 2,500.00
TIF District Number: Engineering $ 8,000.00
Other - Specify:

Total Cost $0.00 |Total Cost $124,000.00

Source of Estimate

(i.e, quote, staff estimate, etc)
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Project ID # |Project Name: |Park Street Reconstruction Project Department: Street Department |
Proposed By: Karl D. Manthe - Street Superintendent Project Year: 2010
XX Submittal Date: |8/1/2005 Project Cost: $104,500.00

Photo/Map Attachment:
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Project Funding and Total Cost:

Project Description:

Park Street between Academy Street and Lynn Street is scheduled for
construction. New curb & gutter, street base and asphalt installed.
Project Justification / Impact if Project is Delayed or Cancelled

Itemized Costs

General Obligation Debt Proceeds Street Reconstruction $ 60,000.00
Property Tax Levy Curb & Gutter $ 20,000.00
Grant-Specify:

Special Assessments Yes C&G, Sidewalk|Sidewalk Installation $ 12,000.00
General Fund Transfer Sidewalk Replacement $ 2,500.00
Local Road Improvement Program Sidewalk Ramps $ 1,000.00
Intergovernmental Participation Tree Removal $ 4,000.00
TIF District Number: Engineering $ 5,000.00
Other - Specify:

Total Cost $0.00 [Total Cost $104,500.00

Source of Estimate

(i.e, quote, staff estimate, etc)
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Project ID 1Project Name: |East Main Street Reconstruction Project Department:
Proposed By: Karl D. Manthe - Street Superintendent Project Year:
XX Submittal Date: |6/10/2009 Project Cost:

Photo/Map Attachment: Project Description:

East Main Stret from Railrc
Project includes installing r
base, asphalt pavement, si
—|is installing new water mail
-
— |Joint project with Stoughto
for new water tower projec
Project Funding and Total Cost: Itemized Costs
General Obligation Debt Proceeds Street Reconstruction
Property Tax Levy Curb & Gutter
Grant-Specify: Stormwater
Special Assessments Yes C&G, Sidewalk|Sidewalk
General Fund Transfer Engineering
Local Road Improvement Program No
Intergovernmental Participation Stoughton Utilities|Sidewalk Replacement

TIF District Number:
Other - Specify:
Total Cost $0.00 |Total Cost
Source of Estimate

(i.e, quote, staff estimate, etc)

Engineer estimate from Strand & Associates
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Notes
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Project ID # |Project Name: Sidewalk - Johnson Street Department: Planning & Development |
Proposed By: Rodney Scheel Project Year: 2010
XX Submittal Date: 7/17/2009 Project Cost: $41,000.00

Photo/Map Attachment: Project Description:

This project involves new construction of sidewalk on Johnson Street from Harding
Street to Clyde Street.

Project Justification / Impact if Project is Delayed or Cancelled

This project continues our community goal of having sidewalks installed on every
street. This will provide sidewalks on the east side of the street on a street section

that does not have any sidewalks.
Project Funding and Total Cost:

General Obligation Debt Proceeds Construction $34,000.00
Property Tax Levy
Grant-Specify: Tree Removal $ 7,000.00

Special Assessments

General Fund Transfer

Local Road Improvement Program
Intergovernmental Participation
TIF District Number:

Other - Specify:

Total Cost $0.00 [Total Cost $41,000.00
Source of Estimate

(i.e, quote, staff estimate, etc)

Notes

Estimate provided by Vierbicher Associates
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Photo/Map Attachment:

General Obligation Debt Proceeds

Project Funding and Total Cost:

Project ID # |Project Name: Sidewalk - Replacement Department: Planning & Development
Proposed By: Rodney Scheel Project Year: 2010
XX Submittal Date: 6/11/2009 Project Cost: $110,000

Project Description:

This program evaluates damaged and hazardous sidewalk conditions each year and
replacements are based on field inspections. In addition, areas where sidewalk
ramps do not exist, they are installed. This program has progressed in a clockwise
manner throu

Project Justification / Impact if Project is Delayed or Cancelled

Construction $110,000.00

Property Tax Levy

Grant-Specify:

Special Assessments

General Fund Transfer

Local Road Improvement Program

Intergovernmental Participation

TIF District Number:

Other - Specify:

Total Cost
Source of Estimate
(i.e, quote, staff estimate, etc)

Staff Estimate

$0.00

$110,000.00

Total Cost

Notes

50% of cost of some sidewalk is recovered through special assessments. Sidewalk

ramps and sidewalks at parks and city properties are not assessable.
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Project ID # |Project Name: Storm Water Improvements - Paradise Pond Department: Planning & Development
Proposed By: Rodney Scheel Project Year: 2010

Submittal Date: 7/17/2009 Project Cost: $200,000
Photo/Map Attachment: Project Description:

This project consists of installing a dual pump system to control the levels of
Paradise Pond by pumping water from the pond into the greenway system along
Kings Lynn Road. The pumping system would pump water at a rate of 3000 gallons
per minute and will

Project Justification / Impact if Project is Delayed or Cancelled

This project more fully emerged when evaluating pond restoration and infiltration
improvements during 2008 and 2009. Soil testing in the basin and monitoring data
gathered has reinforced the need to create a controlled method to minimize flooding
potenti
Itemized Costs

Project Funding and Total Cost:
General Obligation Debt Proceeds Pumping System with 3 phase electric $200,000.00

Property Tax Levy

Grant-Specify:

Special Assessments

General Fund Transfer

Local Road Improvement Program
Intergovernmental Participation
TIF District Number:

Other - Specify:

Total Cost $0.00 [Total Cost $200,000.00
Source of Estimate

(i.e, quote, staff estimate, etc)

Estimates have been prepared by Vierbicher Associates.
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Project ID # |Project Name: Storm Water Improvements - Jefferson Street - Phase 1  |Department: Planning & Development
Proposed By: Rodney Scheel Project Year: 2010
XX Submittal Date: 7/17/2009 Project Cost: $858,500

Photo/Map Attachment:

-3

Project Description:

This phase of a multi-phase capacity improvement project will install a large
dimension storm sewer in Jefferson Street from Harrison Street west to Van Buren
Street and through yards to Gjertson Street. Design activities are being completed
in 2009. Th

Project Justification / Impact if Project is Delayed or Cancelled

Significant storm water flows in the existing system cause flooding of properties in
this area. Storm water attempting to enter the system in this area is unable to since
the piping is already flowing at full capacity causing flooding.

Project Funding and Total Cost:

Itemized Costs

General Obligation Debt Proceeds Storm Water Portion $800,000.00
Property Tax Levy Street Portion $48,000.00
Grant-Specify:

Special Assessments Sidewalk Reconstruction $7,500.00
General Fund Transfer Sidewalk Ramp Replacement $3,000.00
Local Road Improvement Program

Intergovernmental Participation

TIF District Number:

Other - Specify:

Total Cost $0.00 [Total Cost $858,500.00

Source of Estimate

(i.e, quote, staff estimate, etc)

Preliminary Estimates prepared by Vierbicher Associates.






