NOTICE

The City of Stoughton will hold a meeting of the Economic Development
Committee on Monday, July 19, 2010 at 3:00 p.m. in the Fire Training
room, 401 E. Main Street.

Agenda
Call to Order

Welcome, Introductions, Opening Remarks (15 min.)

Prioritize Economic Development Strategies (65 min.)

Discuss Role & Function of the Economic Development Committee (30 min.)
Concluding Remarks, Preview Agenda & Set Date for Meeting #2 (10 min.)
Future Agenda items

Adjournment

NookrwhE

SENT TO:

Mayor Olson

Alderperson Carter

Chamber President Randy McLaury

School Board President Liz Menzer

School District Administrator

Dan Kittleson

Dan Matson

Dan McGlynn

Ken Wahlin

Terry Brenny

Becky Greiber

Chamber of Commerce Administrator Dave Phillips
Finance/Econ. Dev. Director Laurie Sullivan
Planning Director Rodney Scheel

Utilities Director Bob Kardasz

CC: City Council Members
Department Heads
City Attorney Matthew Dregne
Deputy Clerk Pili Hougan
Receptionist — Debbie Blaney
Stoughton Newspapers/Wisconsin State Journal

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL

Note: If you are physically challenged and are in need of assistance, please call 873-6677 prior to
4:30 p.m.
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Y 999 Fourier Drive, Suite 201

vierpicher raclion, Wl 55217
‘ Phone: 608-826-0532

planners engineers | advisors Fax: 608-826-0530

MEMORANDUM

Date: 7/13/10

To: Stoughton Economic Development Committee
From: Gary Becker, CEcD

Subject: Economic Development Strategy

| am looking forward to our meeting on Monday, July 19th. As you know, the purpose of this and
a follow-up meeting, is to help prioritize the City’s economic development efforts (this meeting)
and prepare a list of tasks to work on over the next two years (next meeting). Given limited
resources — both of people’s time and funding, we will work to establish a focus for improving
Stoughton’s economic condition given existing capacity, availability of resources from partners
and the overall vision and objectives that were developed in working with Bill Rizzo last year.

We will begin our work on Monday by reviewing the range of 25 core economic development
strategies available to communities and placing these in the context of Stoughton’s vision for its
future, capacity to implement and potential resources from regional partners. We will strive to
narrow this to three strategies that will be the focus of efforts over the next two year. Our goal is
to accomplish this in about 1 hour.

Attached to this memo is a chart to initiate discussion. The chart represents an initial attempt to
summarize the City’s capacity to effectively implement each strategy. The strategies are color-
coded to illustrate potential for short-term implementation, given the City’s existing assets.
Economic development objectives from previous planning efforts with Bill Rizzo are highlighted in
blue.

After the focus has been established, we will turn our attention to the Economic Development
Committee itself - its role and function in bringing focus to the community’s economic
development efforts. This Committee is technically not a committee of any particular body (i.e.
City Council or Chamber) rather, as | understand it, is more of a coordinating council. If the
Committee does not answer to a body that created it, the members of the group must therefore
be responsive to one another in order to be effective in its role. This raises a number of issues for
moving forward and we would like to spend a good 30 minutes talking about those issues and
seeing if we have agreement on role and function. We can carry this discussion over to the next
meeting if needed.

A goal for the meetings is to stay on track, develop a focus, and be forward-looking. Previous
decisions should not be re-opened for further discussion - if there are issues that come up that
may require more in-depth discussion they will be identified and “parked” for a more
appropriate venue. Similarly, the meeting is not meant to be another visioning session — a lot of
time and effort has already gone into that - we need to move on to action.
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Programming and Skills to Implement Identified Economic Development Strategies

Strategy

General Program Outline

Success

Business Retention & Expansion -
position the community as a partner
to help address issues of business
viability and growth. Goal is to keep
local businesses viable and to grow
in the community rather than other
locations.

1. Establish relationship with businesses in
community - lines of communication,
trust, information sharing

2. Systematic collection of
information/intelligence about the
business and its industry (software
critical)

3. Understand industry trends, logistics,
key location decision milestones, how
growth occurs within industry, etc.

4. Anticipate future needs of business -
need warning system independent of
business telling you there are issues

5. Response preparedness - how to
respond to warning indicators

Interviewing, business consultation,
economic analysis, strategic
thinking; there is certification
available for BRE professionals

Business Cultivation - current term is
"economic gardening" - establish the
community as a strategic business
partner providing access to critical
tactical and strategic businsses
information, infrastructure and
connections that position start-ups
and small businesses for growth.

1. Acquire access to proprietary
databases, industry experts, market
analysis and other "deep" information
2. Develop a focused business
consultation process

3. Develop a network of connections and
resources that can support the
entrepreneur in growing their business

4. Develop the physical, quality of life and
intellectual infrastructure of the
community to support the business and
lifestyle preferences of entrepreneurs.

5. Develop a marketing plan to build
awareness of the program - target local
and regional entrepreneurs and small
businesses.

library and information science,
business consultation, networking,
community building






Energy Development - provide
businesses in the community a

competitive advantage through low-
cost energy or greater energy
efficiency; Increase disposable
income in community by reducing
household energy expenditures;
targeting businesses in energy-
related industries to locate in
community.

The following outline assumes an energy
development strategy based upon
conservation and renewable energy.

1. Develop programs and
funding/financing to significantly improve
the energy efficiency of businesses and/or
housholds

2. Provide free or low-cost energy
consulting and feasibility analysis to
businesses and/or households

3. Understand the structure, market,
locational and growth requirements of
businesses within the renewable energy
industry and identify specific industry
sectors that match the locational
characteristics of the community
(targeted industry analysis)

4. Have sites available with logistical,
operational and cost characteristics
suitable for attracting businesses within
the targeted industry sectors.

5. Develop a marketing plan and
campaign to build awareness of the
community and the competitive
advantages the community offers to
businesses within the targeted industry
sectors;

6. Establish a development response team
to interact with and respond to prospects.

general knowledge of energy
sources, uses, conservation, and
efficiency; program management
and administration; customer
service and consultation

general knowledge of economic
development, deeper knowledge of
the targeted industry sector,
relationships and contacts within
the targeted industry sector,
general marketing and sales skills,
general knowledge of business and
real estate developmenet.






Business Recruitment - attract
businesses to locate a facility within
the community. A business
recruitment strategy is usually
focused upon targeted outcomes

(jobs, wages, tax base) and targeted
prospects (specific industry sub-
sectors whose locational
characteristics are a match to
competitive advantages the
community can offer.

1. Understand the locational
characteristics of the community and

industry sub-sectors to determine specific
industry sectors for which the community

can be a competitive location (target
industry analysis).

2. Understand specific site requirements

of the targeted industries and ensure

there are attractive sites available at a

competitive cost.

3. Develop a marketing plan and
campaign to build awareness of the
community and the competitive
advantages the community offers to

businesses within the targeted industry

sectors;

4. Establish a development response team
to interact with and respond to prospects.

general knowledge of economic
development, deeper knowledge of
the targeted industry sector,
relationships and contacts within
the targeted industry sector,
general marketing and sales skills,
general knowledge of business and
real estate developmenet.
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Economic Development Strategies

25 Core Economic Development Strategies

Description

Capacity Pros & Cons - Stoughton

Business Retention & Expansion

Prevent the loss of, and facilitate growth in, jobs and payroll by establishing
a relationship with individual businesses to determine their needs and
identify barriers to growth.

Previously completed study to work from; would require local commitment of staff
time or volunteer time from Chamber/business owners. Thrive acquiring retention
management software (synchronist).

Business Cultivation

Create jobs and bring more outside dollars into the community by actively
assisting businesses to increase sales by providing information resources and
coaching.

Library Services, Thrive, SBDC investigating economic gardening resources in region.
Will require dedicated time from someone with business consulting experience.

Energy Development

Keep energy dollars from leaving the community and attract new investment
in energy-related companies. Create/promote new power sources such as
solar and wind. Promote energy efficiency and assist in efficiency upgrades
in concert with utility company. Help companies become more profitable

WPPI and Stoughton Utilities is a resource. Electric vehicle company, Focus on
Energy, Office of Energy Independence. Develop programming, incentives, partners,
and resources.

Capacity

exists for via reducing energy costs.

successful Cultural Tourism Attract dollars from outside the community by promoting unique cultural Existing Chamber efforts; additional capacity needed to take to next level. Need

. ultu uri - . . o .

implementat background and activities to a local and regional audience. more hospitality services.

ionin the

short term Attract outside dollars into the community by promoting unique features of |Existing Chamber efforts; some awareness of historic Downtown already in southern

Local/Regional Tourism

the City (such as the historic Downtown) to a local and regional audience.

WI. Continue to build on existing efforts. Need more hospitality services.

Downtown Development

Capture a greater share of local and regional retail trade by fostering a
strong Downtown business community; invest in infrastructure; special
events to promote Downtown.

City and Chamber commitment to maintaining strong Downtown and strengthening
surrounding areas via existing committees, such as RDA.

Attracting Retirees

Import transfer payments into the community to circulate locally. Create a
variety of senior housing and desirable activities for seniors; make the
community affordable for people on fixed incomes.

Existing senior center and services, seniors in need committee and aging committee;
existing senior population base in Stoughton. Further develop services and
marketing. Retirees can support other strategies, such as entrepreneurial
development; too large of a proportion can create other community issues.

8 |Business Recruitment

Attract new investment jobs and payroll by promoting Stoughton to
targeted companies that match Stoughton's locational assets; provide
location incentives.

Need appropriate locations; need up-to-date targeted industry and marketing plan.

9 |Entrepreneurial Development

Attract outside dollars into the community and create long-term jobs by
assisting individuals with establishing a business.

RDA and Chamber activities; recently completed Business Incubator Study. Need to
develop program and bring in partners.

10 [Telecommunications Businesses

Attract and/or grow businesses in the telecom industry, such as back office
operations, call centers, etc.

Telecommunications capacity. Appropriate locations and workforce characteristics.

Capacity can | 11 [value-Added Agriculture
be

Keep food dollars from leaving the region and attract new investment in
food-related industries. Attract and/or grow businesses in the food
processing industry that add value to locally produced fruits, vegetables, and

Dane County institutional food distribution network. Farmers' markets. Yahara
Cooperative.

developed animal products.

over the 12 | bestination Tourism Attract and/or promote development of things like amusement parks, arts  [Stoughton Opera House provides modest destination. Need destination with
. inati uri - . i o . .

short-to-mid facilities, and regional sports facilities. greater pull and more hospitality services (lodging, restaurants).






term for

success in 13 [Education Development

Attract outside dollars into the community by becoming a regional center
for training and education.

Good quality school district, metal arts academy, 2 clinics. Madison provides tough
competition.

long term 14 [Health Care

Become a regional center for health care services.

Stoughton Hospital. Madison provides tough competition.

15 [Bedroom Community

Promote community quality of life and easy commuting to bring more
residents who spend income at local retail and service establishments.

Census 2000: almost as many Stoughton residents work in Madison (2,136) as
Stoughton (2,276); good quality of life and amenities. Highway/road traffic will
continue to worsen in and around Madison.

16 [Infrastructure Development

Attract new investment to the community by creating locational advantages
through new infrastructure, such as fiber optics, highways, airports, etc., to
provide the conditions for development.

DOT studying improvements to USH 51 and STH 138. Existing active rail line.

17 |Attracting Lone Eagles

Attract entrepreneurs and freelancers who are not tied to a specific location
for their job.

Natural amenities. Quality of life.

Environmental Restoration

Create new opportunities for investment by cleaning up environmentally
contaminated sites, such as mines and major brownfields.

No major environmental contamination sites in Stoughton.

Transportation Distribution Center

Attract new investment, jobs, and payroll by becoming a hub for
warehousing, wholesaling, and product distribution.

Highway capacity upgrades needed. Stoughton is not on the Interstate.

Value-Added Forest Products

Attract and/or grow businesses in the paper, cardboard, lumber, etc.,
industries.

Sites available closer to natural resources; industry is shrinking nationally.

Strategy may

Value-Added Fisheries

Attract and/or grow businesses that farm and process fish.

Other locations better suited to this industry and have capacity built up.

not be
desirable or

Value-Added Mining

Attract and/or grow businesses that mine and process natural resources.

Sites available closer to natural resources.

appropriate

Attract outside dollars by catering to travelers who are passing through or
due to local . . . . . 4 ] .g p & & . Interstate is 5 miles away and attracts majority of regional/national pass-through
context Pass-Through Visitor Services adjacent to the City with things like restaurants, gas stations, and roadside

attractions.

traffic; remaining capacity already largely addressed along Main street/Hwy 51.

Attracting Government Jobs

Attract regional government offices that support regional or statewide
activities.

Competing with larger surrounding municipalities and/or locations with better
transportation infrastructure.

Attracting Government Funding

Solicit money for grants and/or earmarks from federal, state, or county
sources for research, economic development, or infrastructure.

City lacks existing assets that would attract federal/state investment; attracting
significant earmarks is difficult, especially in hard budget times; City comparably well-
off when compared to state/national poverty/distress.
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Economic Development 2009 Survey Summary

The Economic development survey was conducted by ICMA and NLC in October 2009. The printing and mailing of
the survey was funded by the generous support of the Alternative Finance Technical Assistance Consortium and
the W.K. Kellogg Foundation.

The survey was mailed to all 3,283 municipalities with a population of 10,000 and over and to all 556 counties with
a population of 50,000 and over. A follow-up survey was sent to nonrespondents. The survey was also available
electronically. The response rate is 22.2%.

To purchase the survey results in a downloadable Excel spreadsheet, click here. If you have questions about the
downloadable data, contact Sebia Clark at sclark@icma.org

GENERAL

Primary responsibility for economic development in the local government

Other

Nonprofit development
corporation

Primary responsibility

Local government

0] 20 40 60 80

Percentreporting
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2. Which of the following best describes your local government's primary economic base (primary source of
revenue) and focus of your economic development efforts? (Check only one in each column.)

Other
Technology/telecommunications
Warehousing/distribution
Tourism/hospitality

B Focus

Residential

Institutional W Current

Retail/service
Manufacturing

Agricultural

3. What percent of your land area is zoned for (percentages should total 100%):

B Commercial, inductrial,
manufacturing
B Open space

W Residential use

H Other

4. What percent of your land is tax exempt? 16.5 %





5. Which of the following describes the condition of your local government's economic base (1) during
the /ast five years and (2) which do you think it will be over the next five years?

Rapid decline (more than
25%)
Moderate decline (10-25%)
Slow decline (less than 10%)
Economic base is stable - no )
real growth or decline W Next five years
M Last five years
Slow growth (less than 10%)
Moderate growth (10-25%)
Rapid expansion (more than
25%)

10 20 30 40 50 60

Percent reporting

6. Does your local government have a written economic development plan?
e 56% have an economic development plan

e 449% do not have an economic development plan

6A. If “yes, “ how long has your local government had a written economic development plan?

Less than 3 years -

0] 10 20 30 40 50 60 70

Percent reporting






7. Which of the following participate in developing your local government's economic development
strategies? (Check all applicable.)

The percentage reporting is shown in the column to the right of the participant.

a. City 88.9% | i. Public/private partnership 36.0%
b. County 52.6% | j. Private business/industry 40.2%
C. State government 34.2% | k. Private/community economic dev. foundation 8.5%
d. Federal government 8.2% | I. Utility 20.9%
€. Chamber of Commerce 65.4% | m. College/university 29.7%
f. Economic dev. corporation 44.4% | n. Citizen advisory board/commission 36.4%
gJ. Regional organizations 38.2% | o. Ad hoc citizen group 12.5%
h. Planning consortia 11.5% | p. Other (please describe): 4.6%

7 A. Has your local government conducted an assessment of strengths, weaknesses, opportunities, and
challenges as part of developing your economic development strategy?

Yes 65.1% No 34.9%

FUNDING ECONOMIC DEVELOPMENT

8. Is the overall local government budget allocation process linked to economic development
priorities?

Yes 42.2% No 57.8%

9. How much did your local government budget for economic development
activities for FY 2009?

$1,300,232 (Average with reported zero amounts eliminated)

9A. What percent of the budget is funded by (percentages should total 100%)

H Local government
B Private sector

= Other

10. Please indicate which of the following sources of government revenue are used to fund your
economic development programs. (Check all applicable.)

The percentage reporting is shown in the column to the right of the revenue source.

a. Local revenues/general fund 85.6% | e. Revenue bonds 8.4% | h. Hotel/motel taxes 22.6%
b. Federal grants-in-aid 22.7% | f. Special assessment districts 11.0% | i. Sales tax 20.7%
c. State grants-in-aid 26.9% | g. Tax increment financing districts 34.5% | j. Other 7.1%
d. General obligation bonds 10.1%






TECHNOLOGY

11. Which of the following technology applications has your local government implemented as part of
its economic development efforts? (Check all applicable.)

Other h

Fiber optic networking/cable

On-line services (e.g., permit
applications submitted online)

Hand-held computer terminals used in
the permit and inspection process

]
]
H

0

20

Percent reporting

40

60 80 100

BARRIERS TO ECONOMIC DEVELOPMENT
12. Which of the following barriers to economic development has your local government encountered?

(Check all applicable.)

The percentage reporting is shown in the column to the right of the barrier.

a. Availability of land 52.4% k. Distance from major markets 16.2%
b. Cost of land 53.4% I. Lengthy permit process 12.4%
c. Lack of building availability | 37.3% m. Environmental regulations 22.7%
(due to space or costs)
d. Inadequate infrastructure 28.4% n. Citizen opposition 23.0%
(e.g., no fiber optic cable,
water and wastewater)
e. Lack of skilled labor 17.6% 0. Lack of political support 10.8%
f.  High cost of labor 8.4% p. Declining market due to loss of | 9.0%
population
g. Lack of affordable, quality 5.9% g. High cost of housing 14.9%
child care
h. Limited number of major 34.0% r. Poor quality of Ilife (inadequate| 6.3%
employers education, recreation, and
arts/cultural programs)
i. Lack of capital/funding 50.1% s. Traffic congestion 14.9%
j. Taxes 20.2% t. Other 11.8%

12 A. Please indicate the top two barriers to economic development by putting the corresponding letter
in the space provided. 1. Availability of land

2. Cost of land

12 B. What strategies are you using to address the top two barriers? (Text field.)






COMMUNITY DEVELOPMENT ACTIVITIES
13. Does your local government support any of the following programs to promote or support
economic development?

The percentage reporting is shown in the column to the right of the program.

a. Community development 37.4% | f. Job training 38.1%
corporation e
b. Community development loan 25.4% | g. Affordable, quality child care 10.4%
fund )

c. Environmental sustainability 38.4% | h. Affordable housing 48.2%
d. Efficient transportation systems, i. Offer high quality of life (good

including transit options that 43.3% | education, recreation, and arts/cultural 72.8%
minimize congestion programs)

e. High quality physical 59.0% | - Other (Please describe): 6.5%
infrastructure

14. Have you used economic development tools (tax credits, grants, loans, business assistance) to
support child care? Yes 14.1% No 85.9%

Small Business Development
15. Does your local government have a written small business development plan?

Yes 15.5% No 84.5%

16. Which of the following does your local government offer for small business development? (Check
all applicable.)

Other

Executive on loan/mentor
Management training
Marketing assistance
Vendor/supplier matching
Matching improvement grants

Microenterprise program

Business incubator

Small business development center

Revolving loan fund

0] 10 20 30 40 50

Percent reporting

Business Retention
17. Does your local government have a written business retention plan?

Yes 26.9% No 73.1%






18. Please indicate which of the following business retention activities your local government
conducts. (Check all applicable.)

Other

Business clusters/industrial districts
Partnering with other local...

Partnering with Chamber/others

Export development assistance
Replacing imports with locally...

Local business publicity program

Ombudsman program

Revolving loan fund program

Business roundtable

Surveys of local business

0] 20 40 60 80 100

Percentreporting

Business Attraction/Recruitment

19. Does your local government want to attract new business? Yes 98.4% No 1.6%

20. Does your local government have a written business attraction plan?
Yes 31.8% No 68.2%

21. Which of the following methods does your local government use to attract business?
(Check all applicable.)

Local government representative calls
on prospective companies

Promotional and advertising activities

(e.g., direct mail, CD-ROM, video, other _

media advertising)

Participationin industry-specific trade
shows/conferences

0 10 20 30 40 50 60 70 8O

Percentreporting

22. Does your jurisdiction have special technology zones that are designed to encourage technology-
related industries and businesses to move to your jurisdiction? Yes 19.8% No 80.2%






22 A. If "yes," please indicate the incentives used in the technology zones to encourage technology-related
industry and business. (Check all applicable.)

a. Reduction in permit fees 28.1% | d. Ordinance exemptions 16.3%
b. Reduction in user fees 14.8% | e. Flexibility in special zoning 50.4%
c. Reduction in gross receipts 17.8% | f. Other incentives (Please describe): 44.4%
tax

23. Please identify your competition in attracting investment in your jurisdiction. (Check all
applicable.)

Other
Foreign countries

Other states

Local governments in surrounding
states

Other local governments within the
state

Nearby local governments

0] 20 40 60 80 100

Percentage reporting

24. Please estimate the number of jobs and new businesses in your community over the last five
years as a result of your business attraction/recruitment efforts.

a. Number of jobs 1,554 b. Number of new businesses 65

Business Incentives
25. Does your local government offer business incentives? Yes 95.1% No4.9%

26. Please indicate any change in the dollar value of the average business incentive package over
the last five years? (Circle one number.)

About the 4
Much larger same Much less
1 2 3 5
5.3% 16.2% 65.2% 8.5% 4.8%

27. Please indicate which of the following incentives your local government offers. (Check all
applicable.)

Tax abatements 47.2% Grants 35.5%
Tax credits 21.6% Zoning/permit assistance 68.6%
Tax increment financing 54.5% One-stop permit issuance 40.9%
Locally designated enterprise zones | 26.2% Utility rate reduction 8.2%
Federal/state designated 26.6% Regulatory flexibility 14.3%
enterprise zones

Special assessment districts 26.6% Relocation assistance 14.2%
Free land or land write downs 28.3% Employee screening 11.2%
Infrastructure improvements 57.1% Training support 25.3%
Subsidized buildings 8.9% Other 7.9%
Low-cost loans 27.0%






28. Please indicate the top two most frequently used incentives by putting the corresponding letter in
the space provided.
1. Tax abatements (170 reported) 2.Zoning and permit assistance (113 reported)

ACCOUNTABILITY
29. Do you require a performance agreement as a condition for providing business incentives?

| Always
B Sometimes

m Never

30. Do you perform a cost/benefit analysis prior to offering business incentives?
Yes 71.9% No 28.1%

31. Do you measure the effectiveness of business incentives? Yes 70.7% No 29.3%

31 A. If “yes,” please identify which of the following measures are used. (Check all applicable.)

Other
Number of new businesses relocating...
Cost/benefit analysis

Company revenue/sales

New dollars invested in land

Amount of money invested in...

Amount of jobs created by the new...

0] 20 40 60 80 100

Percentreporting

32. Does your local government ever require a percentage of new employees to be hired from within
the community as a condition for providing business incentives? Yes 13.9% No 86.1%

32 A. If “yes,” please describe the requirement: (text field)





33. Does your local government use performance measures to assess the effectiveness of its economic
development efforts? Yes 47.8% No 52.2%

A. If "yes," which of the following performance measures are used (Check all applicable.)

Other
Agreement in which companies are
liable for paying back the value of ...

Efficiency measures (e.g., program
expenditures per estimated tax dollars...

Output measures (e.g., number of
organizations that receive assistance...

Input measures (e.g., number of staff
hours expended by program)

iy

10 20 30 40 50 60 70

Percentreporting

o

34. Please indicate how often each of the following evaluation activities is part of your local
government’s economic development plan.

Always Sometimes | Never

a. Performance measures are used to track the 27.1% 39.5% 33.3%
implementation of specific projects or initiatives in the
economic development plan.

b. Performance measures are used to track the 29.6% 36.2% 34.2%
outcome conditions targeted by the economic
development plan.

c. Performance measures are reported to the 35.6% 34.9% 29.5%
council/commission on a regular basis.
d. Performance measures are reported to the public on 24.1% 41.6% 34.3%

a regular basis.

Local Government Profile

35. Which of the following taxes does your local government levy and what is the rate?

Type of tax Jurisdiction has Tax rate
tax (Average is reported below)
(Percentage
reporting tax)
a. Real property tax 91.0% Rate per $1,000 of assessed
value = 14.4%
b. Personal property tax 43.3% Rate = 14.9%%
C. Local income tax 10.6% Rate = 2.1%
d. Local sales tax 51.5% Rate = 3.6%
e. Other local tax (Please describe): 19.7% Rate = 6.1%






36. How many schools are in your jurisdiction (both public/private)?

Type Number Please indicate whether you anticipate any change in the number of
(Average) schools in the next 5 years (Percentage reporting

a. K-12 25 Increase 28.1% | Decrease 8.2% No change 63.7%

b. Junior college (2-year) 1 Increase 9.3% Decrease 0.6% No change 90.1%

c. Vocational/technical 2 Increase 14.2% | Decrease 1.2% No change 84.6%

d. University/college 2 Increase 12.3% | Decrease 1.2% No change 86.6%

37. Please provide the following descriptive information: (Averages are reported below.)

a. Median cost of a single-family dwelling $226,942.00
b. Median rental cost of two-bedroom apartment $888.00
c. How many hotel/motel rooms 2,263
e. Per capita personal income $37,844
f. Per capita property tax revenue $1,005
g. What percent of the residents in your jurisdiction are retirees 16.0%
h. Unemployment rate 8.8%
38. Which of the following are in your jurisdiction?
Major highway
Major waterway
Truck route
Port
Airport
Railroad
0 20 40 60 80 100
Percentreporting
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Percent of EDOs rating general activity as effective

Business Expansion (local only) 65
Business Retention (local only) A%

SmalBusines Development/Suppert ]

Site Selection Assistance
Waorkforce Development 455
Job training a3

Marketing 358
e —
Redevelopment ITH

Business Attraction (outside service area) |
Real Estate Development | <
toan fund | -
Research | -

Microenterprise program _ 17%

i 1M 20% i ] 4
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What is the structure of your
organization?

Government

Economic Development Corporation

Non-profit organization

Chamber of Commerce ﬁ 11%

Utility company i 2%

Community Development Corporation i 2%





