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NOTICE

The City of Stoughton will hold a meeting of the Economic Development Committee on
Thursday, August 13, 2009 at 6:00 p.m. in the Giles Dow Room, Lower Level of City Hall,
381 E. Main Street, Stoughton, WI.

(Notice change of date and room location for this meeting)

Agenda:

1. Call to order
2. Review & Approve Meeting Minutes of June 25, 2009
3. Economic Development Strategic Plan

a. Finalize Committee’s recommendations to Council
4. Economic Development Organization Chart – Mayor Griffin
5. Chamber’s budget on ED projects for 2009-2010 – Dave Phillips
6. Discuss budget for 2009-2010 from affiliated committees/departments
7. Future meeting dates and agenda items
8. Adjournment

CC: dcr
8- 4 -09

SENT TO:

Ald. Tim Carter
Ald. Carl Chenoweth - Chair
Ald. Ron Christianson
Mayor Jim Griffin
Ald. Paul Lawrence
Dan Matson – Vice Chair

Dave Phillips
Rodney Scheel
Tim Swadley
Peter Sveum
Laurie Sullivan, Finance Director

Cc:
Department Heads
Council
City Attorney Matthew Dregne
Dan Kittleson – Chair RDA
Receptionist -Tamarah Bader-Fleres
Receptionist -Debbie Blaney
Deputy Clerk Phili Hougan

Admin. Assist./Finance - Diane Reinstad
Kay Davis
Hollie Hollister
Kevin Devine
Gary Walker
Stoughton Library Admin. Assistant –Debbie Myren
Sto. Newspapers/Wisconsin State Journal

Note: For security reasons, the front doors of the City Hall building (including the elevator door) will be locked after

4:30 p.m. If you need to enter City Hall after that time, please use the east entrance on the side of City Hall.

Note: If you are physically challenged and are in need of assistance, please call 873-6677 prior to 4:30 p.m.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL





ECONOMIC DEVELOPMENT COMMITTEE MEETING MINUTES
Thursday, June 25, 2009 – 6:00 pm
Giles Dow Room, City Hall, 381 E. Main Street, Stoughton, WI


Present: Alderpersons Ron Christianson, Carl Chenoweth, Tim Carter, Mayor Jim
Griffin, Peter Sveum, Laurie Sullivan, Dave Phillips, Dan Matson, Tim Swadley


Absent: Alderperson Paul Lawrence, Rodney Scheel


Also Present: Lynn Gifford, John Jaglowski, Merri Oxley, Gary Walker


Call to order: Chenoweth called the meeting to order at 6:00 pm.


Motion by Phillips, 2nd by Carter to approve the minutes of the May 21, 2009 Economic
Development meeting as written. Motion carried unanimously by acclamation.


Economic Development Strategic Plan
a. Finalize Strategic Team Action Plans (SWOT Analysis)


b. Review “Draft” Committee Recommendations to Common Council
All committees and departments need to work as a team with one voice as to the
Marketing/Branding of the City of Stoughton.
Suggested the word “single” be replaced with “primary” and the words “Affordable
Housing” be left out.
Stoughton Utilities plays a role in the community environment in providing clean / Green
energy and alternative energy – possibly harnessing wind power. WPPI plays a big role
in promoting Economic Development.
Chamber and RDA need to compile figures as to what the final cost would be and what
the investments through the city and council would be for 2009-2010.
Talk to THRIVE to see what the fees would be.
Get a plan underway for 2011 budget.
Sullivan will prepare a timeline for the budget. Money has been appropriated for
Economic Development in the 2009 budget. Sullivan will put together a plan as to where
the money will come from.
A TIF district needs to be established to get funding for RDA.


Future meeting date: July 16, 2009 @ 6:00 pm in the Hall of Fame Room, City Hall.
Timeline – have our plan put together by the middle of August.
Present the complete plan to the council and the expected cost for 2009-2010.


Motion by Sveum, 2nd by Christianson to support the Economic Development
recommendations as a whole to council as presented. Motion carried unanimously by
acclamation.







Future agenda items:
1. Griffin to present an organizational chart.
2. Revisit ED Recommendations.
3. Phillips will present Chamber’s budget on the Economic Development projects for 2009-2010.
4. Discuss budget for 2009-2010 from affiliated committees/departments.


Chamber website for Economic Development is up and running: www.futureStoughton.com
This website is linked to the Chamber of Commerce and the City of Stoughton websites.


Motion by Matson, 2nd by Phillips to adjourn the meeting at 7:10 pm. Motion carried
unanimously by acclamation.


Respectfully submitted,


Diane Reinstad
Administrative Assistant / Finance



http://www.futurestoughton.com/
































































































