
FINANCE COMMITTEE MEETING MINUTES
May 25, 2010 – 5:00 p.m.
City Hall, Hall of Fame Room

Present:
Alderpersons Steve Tone, Paul Lawrence, Ross Scovotti and Eric Olstad.

Others Present:
Finance Director/Treasurer Laurie Sullivan, Mayor Donna Olson, City Attorney
Matt Dregne, Chamber Director Dave Phillips, Tourism Director Erica Diehl and
Utilities Director Bob Kardasz.

Call to order:
Finance Chair Tone called the meeting to order at 5:00 p.m.

Minutes:
Motion by Olstad, seconded by Lawrence to approve the May 11th, 2010 minutes
as presented. Motion carried unanimously.

Communications:
None.

April 2010 Claims:
Moved by Lawrence, seconded by Olstad to recommend Council approve the April
Claims as presented. Motion carried 4-0.

April 2010 Treasurer’s Report:
Moved by Lawrence, seconded by Olstad to recommend Council approve the April
2010 Treasurer’s Report as presented. Motion carried 4 – 0.

Discussion Regarding Chamber Financial Status:
Chamber Director Dave Phillips explained the role that room taxes play in the
Chamber and Tourism budgets. Delinquent room taxes have caused the
Chamber and Tourism budgets to run at a deficit. The Chamber Board is currently
considering how to reduce expenses and generate new revenue sources.
Chamber Director Phillips stated that if it were not for the delinquent room taxes,
the Chamber would not be in a deficit situation. The Committee discussed the
possibility of advancing the delinquent taxes to the Chamber and seeking legal
action to collect from the owners of the hotel. Alderperson Scovotti is concerned
that Visitor Services is in a precarious position especially if room tax revenues are
expected to decrease for 2011. Scovotti stated that the Chamber plays a large
role in the City’s Economic Development plans and is the organization charged
with ED marketing and Sales. Alderperson Lawrence reminded the committee
that in the past, the City budget included funding for the Chamber of Commerce.
The Committee would like the Chamber to bring a proposed budget for 2011 and a
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forecast of the revenue shortfall for the current fiscal period to the next Finance
meeting.

**The Meeting May Close per State Statute 19.85(1) (e) Deliberating or
Negotiating the Purchasing of Public Funds, or Conducting other Specified
Public Business, Whenever Competitive or Bargaining Reasons Require a
Closed Session, Then Reopen for the Regular Course of Business re: Offer
to Purchase 314 W. Main Street:

**The Meeting May Close Per State Statute 19.85(1)(g) to Confer with Legal
Counsel for the Governmental Body Who is Rendering Oral or Written
Advice Concerning trategy to be Adopted by the Body with Respect to
Litigation in Which is is of is Likely to Become Involved, RE: Comfort Inn:

Moved by Scovotti, seconded by Lawrence to close the meeting per State Statute
19.85 (1)(e) deliberating or negotiating the purchasing of public funds, or
conducting other specified public business whenever competitive or bargaining
reasons require a closed session then reopen for the regular course of business
re: Offer to Purchase 314 W. Main Street and 19.85 (1)(g) to Confer with Legal
Counsel for the Governmental Body Who is Rendering Oral or Written Advice
Concerning strategy to be Adopted by the Body with Respect to Litigation in Which
is of is Likely to Become Involved, RE: Comfort Inn: Motion carried 4 – 0.

Moved by Scovotti, seconded by Lawrence to reopen the meeting for the regular
course of business. Carried 4 – 0.

Future agenda items: Chamber Budget.

Adjourn:
Motion by Olstad, seconded by Scovotti to adjourn at 6:55pm. Motion carried
unanimously.

Respectfully submitted,
Laurie Sullivan, Director
Finance & Economic Development





FINANCE COMMITTEE MEETING MINUTES
June 8, 2010 – 5:00 p.m.
City Hall, Hall of Fame Room


Present:
Alderpersons Steve Tone, Paul Lawrence, Ross Scovotti (left 5:55pm) and Eric
Olstad.


Others Present:
Finance Director/Treasurer Laurie Sullivan, Mayor Donna Olson, Deputy Treasurer
Julie Roberts, Chamber Director Dave Phillips, Planning Director Rodney Scheel,
City Attorney Matt Dregne and Elizabeth Howard.


Call to order:
Finance Chair Tone called the meeting to order at 5:00 p.m.


Communications:
CDBG Grant info from Sullivan.


Kinney Rezoning – Request to Waive Fees:
Scheel stated there have been two comprehensive rezonings done over the years.
Appropriate notifications were mailed to owners at these times. The same process
will need to be done with this rezoning as would be with a regular rezoning. There
are still costs involved. It was questioned why this wasn’t caught when they
purchased the property. Planning Director Scheel recommends denying the
request. Moved by Scovotti seconded by Olstad to recommend Council deny the
request to waive the fees. Carried unanimously.


Discussion and Action Regarding Proposal to Cover Chamber Budget
Shortfall:
The projected shortfall for the current fiscal is $11,351.84. The projected shortfall
with no monies from the Comfort Inn for the next fiscal year is $21,180.00. The
Chamber cannot operate with a loss. The Chamber looks to the City for two years
of help. During that period they would try to come up with a major funding source.
Olstad questioned the $20,000 budgeted for the Chambers website. Phillips
stated this is mainly for Economic Development. $12,000 for the Chamber
website has already been allocated from the Economic Development budget for
the Chambers website. Tone would like to see a 3 year chamber budget plan.
Moved by Lawrence, seconded by Olstad use surplus in the amount of $9,752.23
to advance to the Chamber of Commerce and surplus would be reimbursed when
payment was received from Comfort Inn. Motion carried 3-0.
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Update on Marathon Station and Next Steps:
Today the offer to purchase expires. Shortly we should have possession of the
property.


Update on Department Cost Tracking:
Moved by Lawrence, seconded Olstad, to direct staff to contact Al Probst and see
if he would come here and speak to give us an overview of what’s involved in
starting the process.. Carried 3-0.


Discussion Regarding the City’s Bidding Process:
Policy states that Local vendors would be given preference if their bid was within
5% of the lowest bid. This policy was reviewed at the department head meeting.
Tone stated he would like a vendor list available.


The Meeting May Close Per State Statute 19.85 (1)(e), and 19.85(1)(g) to
Confer with Legal Counsel Regarding the Resolution of Storm Water and
Sidewalk Related Issues Re: King Property Proposal:
Moved by Scovotti, seconded by Lawrence to close the meeting per State Statute
19.85(1)(e), and 19.85(1)(g) to confer with legal counsel regarding the resolution
of storm water and sidewalk related issues re: King property proposal. Motion
carried unanimously by roll call.


***AMENDED ITEM*** The Meeting May Close Per State Statute 19.85(1)(g)
Conferring with Legal Counsel for the Governmental Body Who is Rendering
Oral or Written Advice Concerning Strategy to be Adopted by the Body with
Respect to Litigation in Which it is or Likely to Become Involved, Re:
Comfort Inn Delinquent Room Tax:
Moved by Lawrence, seconded by Olstad to reopen the meeting for the regular
course of business.


Future agenda items:
King Property
Comfort Inn
Attorney Fees
Moe Property discussion


Motion by Olstad seconded by Tone to adjourn at 6:49pm. Motion carried 2-0
(without a quorum).


Respectfully submitted,
Julie Roberts
Deputy Treasurer








FINANCE COMMITTEE MEETING MINUTES
June 22, 2010 – 6:00 p.m.
City Hall, Hall of Fame Room


Present:
Alderpersons Steve Tone, Paul Lawrence and Eric Olstad.


Absent & Excused: Alderman Ross Scovotti


Others Present:
Finance Director/Treasurer Laurie Sullivan, Mayor Donna Olson, Alderpersons
Greg Jensen and Ron Christianson.


Call to order:
Finance Chair Tone called the meeting to order at 6:06 p.m.


Communications: None


Minutes:
Moved by Olstad, seconded by Tone to approve the May 25th, 2010 minutes as
presented. Motion carried unanimously.


Claims:
Moved by Olstad, seconded by Tone to recommend Council approve the April
Claims as presented. Motion carried 3-0.


Treasurer’s Report:
Moved by Lawrence, seconded by Olstad to recommend Council approve the May
2010 Treasurer’s Report as presented. Motion carried 3 – 0.


Update on Comfort Inn Delinquent Room Taxes:
Sullivan presented the status of the delinquent room tax payments to date. After
recent payments, the Comfort Inn delinquent tax amount is $4,292.43. The City
Attorney will proceed as planned with a judgment lien against the property.


**The Meeting May Close per State Statute 19.85(1) (e) Deliberating or
Negotiating the Purchasing of Public Funds, or Conducting other Specified
Public Business, Whenever Competitive or Bargaining Reasons Require a
Closed Session, Then Reopen for the Regular Course of Business re: Offer
to Purchase 314 W. Main Street:
Moved by Lawrence, seconded by Olstad to close the meeting. Motion carries 3-0.


Reopen for regular Business:
Moved by Lawrence, seconded by Olstad to reopen the meeting for the regular
course of business. Motion carries 3-0.
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Review Attorney Fees to Date:
The committee reviewed the 2010 Attorney Expense spreadsheet. General Fund
expenditures for attorney services as of the end of May is $34,091.79 and is in line
with the 2010 budget.


Future agenda items:
King Property
Comfort Inn


Motion by Lawrence seconded by Olstad to adjourn at 6:52pm. Motion carried 3-0


Respectfully submitted,
Laurie Sullivan, Director
Finance & Economic Development








FINANCE COMMITTEE MEETING MINUTES
December 14th, 2010 – 5:00 p.m.
City Hall, Hall of Fame Room


Present:
Alderpersons Steve Tone, Erik Olstad and Paul Lawrence.


Others Present:
Finance Director/Treasurer Laurie Sullivan, Mayor Donna Olson, Deputy Treasurer
Julie Roberts, Street Superintendant Karl Manthe and Planning Director Rodney
Scheel.


Absent and Excused: Ross Scovotti.


Call to order:
Moved Olstad, by seconded by Lawrence to approve the November 23rd, 2010
minutes as presented. Motion carried 3-0.


Communications:
Sullivan stated that the GFOA Department Head workshop is this Thursday from
9-4.


Recommendation to Approve Change Order – Paradise Pond:
The change order represents the minor adjustment to work on the Paradise Pond
pumping project. Scheel discussed additional rip rap work and erosion control
matting. Stated the change order is very appropriate for the work being done.
Staff recommends approval of change order #1 for $4,312. Moved by Lawrence,
seconded by Olstad to recommend Council approve change order #1 for $4,312.
Motion carried 3-0.


Recommendation to Approve Change Order – Senior Center Parking
Structure:
Scheel stated that during this project the concrete apron adjacent to the parking
deck was found to be significantly recessed and damaged. This work was not part
of the original scope of work, but created a large “bump” onto the new parking
deck surface. After this change order the project will still be completed under
budget by about $15,000. Moved by Olstad, seconded by Lawrence to
recommend Council approve change order #2 for $6,864. Carried 3-0.


Recommendation to Approve Change Order – Storm Water Utility:
Scheel stated that Strand has identified the need to delineate 146 additional
nonresidential properties that have been added or modified since the previous
work contained in the 2005 Stormwater Utility Study. This change order would
authorize the additional work for $3,500. Moved by Olstad seconded by Lawrence







Finance Committee Meeting Minutes
December 14th, 2010
Page 2


to recommend Council approve contingency funds in the amount of $3,500 for the
change order. Carried 3-0.


Public Works – East Main Street Project Alternate Bid:
Manthe stated that $498,000 was the original bid for this project. The original bid
has gone up to $530,000. The additional cost would be $84,000 for the alternate
bid to include an additional block between Henry Street and Amundson Parkway
which would include new curb and gutter, base course, asphalt and sidewalk.
Public Works is looking for a recommendation from Finance for funding. Staff
would like to proceed to have this block be an alternate in the bid. Sullivan stated
that the funds could come from Capital Projects. The EMS project came in under
budget and is looking like it will be completed by the end of the year. It looks like it
will be about $100,000 to $150,000 less than budgeted.


Consideration of Joshua Tilley Claim:
Lawrence would like some attorney recommendation regarding claims and setting
precedent. Is there any state law regarding any municipal liability? Moved by
Olstad, seconded by Lawrence to recommend Council deny the claim. Motion
carried 2-1 with tone voting noe.


Consideration of Jamison-Vinmans Claim:
Moved by Lawrence, seconded by Olstad to recommend Council deny the claim.
Motion carried unanimously.


Recommendation to Approve Resolution #___-10 Regarding Special Fund
Designations Per GASB 54:
The committee reviewed the ordinance for GASB 54 which requires us to classify
all of our special fund balances into nonspendable fund balances. There will be
some additional changes to the resolution and it will be brought back to committee
at the next meeting.


The Meeting May Close Per State Statute 19.85 (1)(e), Deliberating or
Negotiating the Purchasing of Public Properties, the Investing of Public
Funds, or Conducting other Specified Public Business, Whenever
Competitive or Bargaining Reasons Require a Closed Session, and then
Reopen for the Regular Course of Business re: Moe Property:
Moved by Lawrence, seconded by Olstad to close the meeting per State Statute
19.85(1)(e). Voted by roll call with Lawrence, Olstad, Tone and Olson voting aye.


Moved by Lawrence, seconded by Olstad reopen the meeting for the regular
course of business.


Future agenda items:
GASB 54 – Stellar Services – Special assessment resolution for Movin’ Out –
Fund transfer for Movin’ Out.
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Motion by Lawrence, seconded by Olstad to adjourn at 6:43pm. Motion carried
unanimously.


Respectfully submitted,
Julie Roberts
Deputy Treasurer








FINANCE COMMITTEE MEETING MINUTES
December 27th, 2010 – 5:30 p.m.
City Hall, Hall of Fame Room


Present:
Alderpersons Steve Tone, Erik Olstad and Ross Scovotti (left at 6:14pm).


Others Present:
Finance Director/Treasurer Laurie Sullivan, Mayor Donna Olson, Deputy Treasurer
Julie Roberts, Parks and Recreation Director Tom Lynch, Alderpersons Greg
Jensen and Sonny Swangstu.


Absent and Excused: Paul Lawrence


Call to order:
Finance Chair Tone called the meeting to order at 5:30pm.


Recommendation for Approval of December 14th, 2010 Minutes:
Moved by Olstad, seconded by Tone to approve the Finance Committee minutes
of December 14th, 2010. Motion carried 2-0 with no quorum.


Communications: None
None.


Contingency Report:


Recommendation for Approval of November Claims:
Moved by Olstad, seconded by Tone to recommend Council approve the
November Claims as presented. Motion carried 2-0 with no quorum.


Recommendation for Approval of November Treasurer’s Report:
Moved by Olstad, seconded by Tone to recommend Council approve the
November Treasurer’s Report as presented. Motion carried 2-0 with no quorum.


Recommendation for Approval of $5,000 to Come from Contingency for
Youth Center Improvements:
Alderperson Jensen suggested that this be brought to Committee. Olstad stated
these monies would be put towards the back roof overhang being brought up to
code, providing a covering where you walk in out front and would also complete
the upstairs floor. Scovotti stated that it was agreed that there would not be any
funds coming from the City for maintenance or construction of the Youth Center
when the new building became available. Moved by Olstad to recommend Council
approve $5,000 to come from contingency in matching funds to apply for a grant.
Motion failed for lack of second.


Recommendation for Approval of Rental Agreement with Community Living
Connections:
Recreation and Youth Center Director Tom Lynch presented a proposed lease
agreement with Community Living Connections to use part of the new Youth
Center building. Scovotti and Tone stated that they would like to have
Alderperson Lawrence review the rental agreement and have Sullivan look into
increasing the liability insurance amount. Moved by Scovotti, seconded by Olstad







Finance Committee Meeting Minutes
December 27th, 2010
Page 2


to recommend Council approve the rental agreement with Community Living
Connections as presented contingent on above. Motion carried 3-0.


Recommendation for Approval of Notice of Release of Option to Repurchase
Property Re: Stellar Services:
Moved by Olstad, seconded by Scovotti to recommend Council approve the Notice
of Release of Option to Repurchase Property Re: Stellar Services. Motion carried
3-0.


Recommendation for Approval of Special Assessment Resolution #R-35-10
Re: Movin’ Out:
Movin’ Out has agreed to a special assessment in the amount of the TIF
increment. Sullivan stated that the development agreement has been signed.
This assessment is for the protection of the City. Moved by Olstad, seconded by
Tone to recommend Council approve Special Assessment Resolution #R-35-10
Re: Movin’ Out. Motion carried 3-0.


Recommendation for Approval of Fund Transfer Re: Movin’ Out:
Finance Director Sullivan is recommending that the City internally finance the TIF
expenses for the Movin’ Out project until the City goes out for the next G.O.
bonding. At that time the interest rates and other factors can be considered to
decided if the TIF funding should be combined with the new borrowing or remain
as internally funded. Moved by Scovotti, seconded by Olstad to recommend
Council approve Fund Transfer Re: Movin’ Out. Motion carried 3-0.


Recommendation to Approve Resolution #R-34-10 Re: Special Fund
Designations Per GASB 54 :
Moved by Olstad, seconded by Tone to recommend Council approve Resolution
#R-34-10 Re: Special Fund Designations per GASB 54. Motion carried 2-0
without a quorum.


Future agenda items:
None.


Motion by Olstad seconded by Olson to adjourn at 6:19pm. Motion carried
unanimously.


Respectfully submitted,
Julie Roberts
Deputy Treasurer








FINANCE COMMITTEE MEETING MINUTES
January 25, 2011 – 5:30 p.m.
City Hall, Hall of Fame Room


Present:
Alderpersons Steve Tone, Erik Olstad and Paul Lawrence.


Others Present:
Finance Director/Treasurer Laurie Sullivan, Mayor Donna Olson, Deputy Treasurer
Julie Roberts, Planning Director Rodney Scheel City Clerk Personnel Director
Kelly Michaels


Absent and Excused: Ross Scovotti.


Call to order:
Finance Chair Tone called the meeting to order at 5:30pm.


December 27th, 2010 Minutes:
Moved by Olstad, seconded by Olson to approve the Finance Committee minutes
of December 27th, 2010. Motion carried 4-0 with Mayor Olson voting.


Communications:
Finance Director Sullivan handed out a Muni Market Newsletter. Interest rates on
municipal borrowing have been affected by the current economy. Those that have
high credit quality should be less affected. Sullivan pointed out that the Claims
and Treasurer’s reports will now be found in the Reports and communications
section of the Council agenda. Our new City Clerk pointed out that this is a report
to Council, not an item that needs Council approval. This is in line with our
purchasing policy adopted in June of 2008. The Committee will be seeing an
ordinance change to align the policy and the ordinance at a future meeting.


December Claims:
No action taken.


Mary Erickson Sewer Claim:
CVMICs recommendation was to deny. Moved by Lawrence, seconded by Olstad
to recommend Council deny the Mary Erickson claim – Resolution R-7-2011.
Motion carried 4-0 with Mayor Olson voting.


Mary Martinson Claim:
CVMIC recommends denial of this claim. In their opinion the City is using
reasonable care in maintaining their sidewalks as the area was inspected and
cleaned up two days prior to the incident. Moved by Olstad, seconded by
Lawrence to recommend Council deny the claim – Resolution R-8-2011. Motion
carried 4-0 with Mayor Olson voting.


EMS Remodeling Project Change Order Number 1:
Planning Director Scheel stated that the EMS remodeling project is nearing
completion and they are starting to move supplies into the facility. As the project
has progressed a number of small changes have been made resulting in the need
for a change order. Change order #1 is for $10,830.02. The original construction
contract was approved with a construction contingency of $61,000. Therefore, this
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change order falls well within the budgeted amount for this project. Scheel
recommends approval for the change order.
Moved by Lawrence, seconded by Olstad to recommend Council approve. Motion
carried 4-0 with Mayor Olson voting.


2010 4th Quarter Room Tax Update:
Deputy Treasurer Roberts gave an update on the 4th quarter room tax collections.
Norse Chalet and Stoughton Inn have paid in full at this point in time.


Future agenda items:
4th quarter room tax - Moe property update - Claim ordinance - Update on union
negotiations


Motion by Lawrence seconded by Olstad to adjourn at 6:11pm. Motion carried 4-0
with Olson voting.


Respectfully submitted,
Julie Roberts
Deputy Treasurer








FINANCE COMMITTEE MEETING MINUTES
February 22, 2011 – 5:30 p.m.
City Hall, Hall of Fame Room


Present:
Alderpersons Steve Tone, Erik Olstad, Ross Scovotti and Paul Lawrence.


Others Present:
Finance Director/Treasurer Laurie Sullivan, Mayor Donna Olson, Deputy Treasurer
Julie Roberts, Planning Director Rodney Scheel and Street Superintendent Karl
Manthe.


Absent and Excused:


Call to order:
Finance Chair Tone called the meeting to order at 5:31pm.


Communications:
Finance Director Sullivan stated the audit was completed last week. She also
stated that the Comfort Inn was sold last week and 4th quarter room taxes were
received from the title company.


Reports (January Treasurers Rpt - January Claims - Contingency):
No action taken.


January 25th, 2011 Minutes:
Moved by Olstad, seconded by Lawrence to approve the Finance Committee
minutes of January 25, 2011as presented. Motion carried 5-0 with Mayor Olson
voting.


Engineering Services – Jefferson Street Stormwater Project:
Scheel stated that proposals were received from two firms (Strand and Vierbicher)
for the design for stormwater improvements on West Jefferson Street. All the
design for the full systems and construction oversight are included in this.
Moved by Scovotti, seconded by Olstad to recommend Council approve the
resolution for the financing of $75,550 to Vierbicher for engineering services for
the West Jefferson Street stormwater improvements. Motion carried 5-0 with
Mayor Olson voting.


Award Main Street Construction Bid:
Bids were opened on Thursday, February 10, 2011 for this project being done in
conjunction with Stoughton Utilities. Planning Director Scheel stated the low bid
was from R. T. Fox of Edgerton for the base bid (#1) and an alternative bid (#4)
(sidewalk reconstruction) for the block from Henry Street to Amundson Parkway in
the amount of $652,630.30 which is the cost to the City. Additional monies
needed would be reallocated from the EMS Reconstruction project in the amount
of $160,000. Public works feels this is an appropriate way to put this money to
use. Sullivan stated this would be an appropriate use of this money. Sullivan also
stated that this money was borrowed for use in 2010 and 2011 and would need to
be used towards a CIP project this year.
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Moved by Scovotti, seconded by Olstad to recommend Council approve the
resolution to award the bid to R.T. Fox in the amount of $652,630.30. Motion
carried 5-0 with Mayor Olson voting.


Future agenda items:
2010 Year End Report.


Motion by Olstad seconded by Scovotti to adjourn at 5:56pm. Motion carried 4-0.


Respectfully submitted,
Julie Roberts
Deputy Treasurer








FINANCE COMMITTEE MEETING MINUTES
March 8, 2011 – 5:30 p.m.
City Hall, Hall of Fame Room


Present:
Alderpersons Steve Tone, Erik Olstad, Ross Scovotti and Paul Lawrence.


Others Present:
Finance Director/Treasurer Laurie Sullivan, Deputy Treasurer Julie Roberts and Parks
and Recreation Director Tom Lynch.


Absent and Excused:


Call to order:
Finance Chair Tone called the meeting to order at 5:31pm.


Communications:
None


Reports (Contingency – 2010 Year End General Fund Report):
No action taken.


February 22, 2011 Minutes:
Moved by Scovotti, seconded by Olstad to approve the Finance Committee minutes of
February 22, 2011as presented. Motion carried 4-0.


Fitness Contract:
Sullivan spoke regarding the proposals received from Anytime Fitness and Navitis. The
staff recommendation is two allow both contracts. Prices are comparable and the
contracts would be through the end of the year. Scovotti requested checking with
CIVMIC and our health insurance administrator regarding discounts. Staff is directed to
seek minor changes regarding pricing levels and contract length and bring back to
committee.


Riverside Park Trail Extension:
Lynch spoke regarding funding and completing a trail section that is part of the master
plan for the trail system. Requesting approval for use of these funds for this project in
an amount up to $1,500. The trail base would be dirt for now. This would be the base
for the paving at a later date. Scovotti questioned using a different base. This section
of the trail would be 10 ft wide and 788 feet in length. Moved by Scovotti, seconded by
Lawrence to recommend Council approve the Riverside Park trail extension with monies
to come from Fund 222, River Trail Fund. Motion carried 4-0.
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Resolution Approving 2011 Sidewalk, Curb and Gutter Special Assessments:
Moved by Lawrence, seconded by Scovotti to recommend Council approve the
Resolution approving the 2011 sidewalk, curb and gutter special assessments in the
amount of $77,252.65. Motion carried 4-0.


Future agenda items:
None.


Motion by Lawrence, seconded by Olstad to adjourn at 5:58pm. Motion carried 4-0.


Respectfully submitted,
Julie Roberts
Deputy Treasurer








FINANCE COMMITTEE MEETING MINUTES
March 22, 2011 – 6:00 p.m.
City Hall, Hall of Fame Room


Present:
Alderpersons Steve Tone, Eric Olstad, Ross Scovotti and Paul Lawrence.


Others Present:
Finance Director/Treasurer Laurie Sullivan, Mayor Donna Olson and Deputy
Treasurer Julie Roberts.


Absent and Excused:


Call to order:
Finance Chair Tone called the meeting to order at 6:00pm.


Communications:
Budgeting for Outcomes - all cause and effect maps have been returned and were
submitted to the GFOA this morning. The Cable Department has set up a website
for Budgeting for Outcomes information. Results team info will be up by the end of
the week. Open book takes place next week with Board of Review the beginning
of May. This City’s assessed value has decreased just under 6% from 2010 to
2011. Some informational items in the Tower times and such may be beneficial
for the public regarding property taxes, assessed values and mill rates.


Reports (February Treasurers Rpt - February Claims - Contingency):
No action taken.


March 8th, 2011 Minutes:
Moved by Scovotti, seconded by Olstad to approve the Finance Committee
minutes of March 8, 2011 as presented. Motion carried 5-0 with Mayor Olson
voting.


Fitness Contract:
Sullivan stated that the Fitness centers were fine with changing the contract length
to the end of the year. Fitness membership has nothing to do with our health
insurance rates. We do not get a discount for offering it to employees. Scovotti
doesn’t like the billing set up. 15 visits per month instead of 10 equaling one
membership would work out better as far as billing purposes or a discounted
membership fee. Billing system is skewed. Olstad stated he thought Anytime is a
better value. Cheaper membership rates with classes available at no additional
charge. Staff is directed to go back to Navatis and try and negotiate a better
billing system in regards to being charged for 3 memberships for one person
visiting the club 30 times in a month as well as something regarding the 10 visits
equaling one membership and that number being rounded up.


Dobie Claim:
CVMIC recommends denial of the claim. Moved by Lawrence, seconded by
Olstad to recommend Council deny the Dobie claim in the amount of $2,231.03.
Motion carried 5-0 with Mayor Olson voting.
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EMS Change Order #2:
Change order number two is in the amount of $32,467.22. Approving this change
order would leave a project contingency balance of $17,702.76. Planning Director
Scheel recommends approval. Moved by Lawrence, seconded by Olstad to
recommend Council approve EMS change order number 2 in the amount of
$32,467.22. Motion carried 4-0 with Scovotti abstaining and with Mayor Olson
voting.


Future agenda items:
Account of non City transactions going through finance and how much time it’s
taking.


Motion by Lawrence seconded by Olstad to adjourn at 6:30pm. Motion carried 5-0
with Mayor Olson voting.


Respectfully submitted,
Julie Roberts
Deputy Treasurer








FINANCE COMMITTEE MEETING MINUTES
July 27, 2010 – 5:00 p.m.
City Hall, Hall of Fame Room


Present:
Alderpersons Steve Tone, Paul Lawrence (arrived 5:07pm), Ross Scovotti and
Eric Olstad.


Others Present:
Finance Director/Treasurer Laurie Sullivan, Mayor Donna Olson, Deputy Treasurer
Julie Roberts, Carol Povlick, Utilities Director Bob Kardasz and City Clerk Luann
Alme.


Call to order:
Finance Chair Tone called the meeting to order at 5:03 p.m.


Minutes:
Motion by Olstad, seconded by Scovotti to approve the June 8, 2010 minutes as
presented and amend the June 22, 2010 minutes to reflect Scovotti as absent and
excused. Motion carried 3-0.


Communications:
None


Recommendation for Approval of June Claims:
Moved by Scovotti, seconded by Lawrence to recommend Council approve the
June 2010 claims as presented. Motion carried unanimously.


Recommendation for Approval of June Treasurer’s Report:
Moved by Olstad, seconded by Lawrence to recommend Council approve the
June 2010 Treasurer’s Report as presented. Motion carried unanimously.


Carl Povlick (Naeset Roe Inn) Request for Room Tax Rebate:
Povlick stated he would like 50% of the 70% that goes to visitor services of the
room tax amount that he collects refunded. Povlick stated he does not think
Visitor Services does anything that he considers would help generate overnight
stays. This is the reason for his request. States the tax is self perpetuating.
Povlick pointed out a pamphlet done by the Chamber and stated the purpose of
Visitor Services is to promote tourism and should include everybody. Scovotti
pointed out that the pamphlet that Povlick was referring to was from the Chamber,
not Visitor Services. Povlick restated that he is requesting his refund because the
work Visitor Services is doing does not generate overnight stays. Tone stated he
doesn’t think it would be up to this committee to decide if a rebate was to be given.
Tone would like to hear what Visitor Services has to say. Scovotti wants
Lawrence, as the Council representative to Visitor Services, to bring some material
to the next meeting from the visitor services board.
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Moved by Scovotti, seconded by Tone to take no action at this time. Motion
carried unanimously.


Discussion Regarding Stoughton Hub Room Tax Article, Issue Dated July 8,
2010:
Tone stated the article seemed very straight forward.


Recommendation for Denial of Hustad Claim:
CVMIC recommends denial of the claim in the amount of $189.36. Moved by
Lawrence seconded by Olstad to recommend Council deny the Hustad Claim.
Motion carried unanimously.


6 Month Budget YTD Review:
Sullivan states the budget looks much better overall than we did at this time last
year. Expenditures look good. Tone questioned the Youth center rent. Sullivan
stated Lynch anticipated moving into the new building in January 201 but they will
move into it in August 2010 therefore; go over budget on the rent line item. Tone
would like to see the completed revenue section at the next meeting.


Discussion Regarding the Progress of the 2011 Budget:
Olson stated Dept heads put together operating budgets last month. This month
Capital Improvements were looked at. There will be a special Council meeting
August 17, 2010 at 7:00pm in the Fire Station training room with a full budget
presentation. Dept Heads will be there to answer any questions that may come
up.


Future agenda items:
Six month Revenue Spreadsheet
Visitor Services Expenditure Document
Room Tax Ordinance Discussion Only


Motion by Lawrence, seconded by Olstad to adjourn at 6:12pm. Motion carried
unanimously.


Respectfully submitted,
Julie Roberts
Deputy Treasurer








FINANCE COMMITTEE MEETING MINUTES
August 24, 2010 – 6:00 p.m.
City Hall, Hall of Fame Room


Present:
Alderpersons Steve Tone and Paul Lawrence.


Others Present:
Finance Director/Treasurer Laurie Sullivan, Mayor Donna Olson, Deputy Treasurer
Julie Roberts, Planning Director Rodney Scheel and EMS Director Cathy Rigdon.


Absent and Excused: Alderpersons Ross Scovotti and Eric Olstad.


Meeting was held without a quorum.


Call to order:
Finance Chair Tone called the meeting to order at 6:01 p.m.


Minutes:
Motion by Lawrence seconded by Tone to approve the August 10, 2010 minutes
as presented. Motion carried 2-0.


Communications:
None


Recommendation for Approval of July Claims:
Moved by Lawrence, seconded by Tone to recommend Council approve the July
2010 claims as presented. Motion carried 2-0.


Recommendation for Approval of July Treasurer’s Report:
Moved by Lawrence, seconded by Tone to recommend Council approve the July
2010 Treasurer’s Report as presented. Motion carried 2-0.


Recommendation to Change September 14th, 2010 Meeting Date:
Moved by Lawrence, seconded by Tone to leave the meeting date at September
14th with a start time of 6pm. Motion carried 2-0.


Recommendation for Approval EMS Remodeling Project Bid:
Scheel stated it was a good bidding climate. Bids came in well under the project
estimate. Scheel recommends that we proceed with the low bidder.
Moved by Lawrence, seconded by Tone to recommend Council award the bid to
low bidder, Bauer & Raether Builders, Inc. for the base bid of $598,849 and
Alternate #1 for $1,280. It is further recommended that the project carry an 8%
construction contingency of $61,000. Carried 2-0.
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2011 Budget Discussion:
No action taken.


Future agenda items:
RDA Developers Agreement
GASB Special Funds
Budget Seminar (Laurie)


Motion by Lawrence, seconded by Tone to adjourn at 6:25pm. Motion carried
unanimously.


Respectfully submitted,
Julie Roberts
Deputy Treasurer








FINANCE COMMITTEE MEETING MINUTES
September 14, 2010 – 5:30 p.m.
City Hall, Hall of Fame Room


Present:
Alderpersons Steve Tone, Erik Olstad, Ross Scovotti and Paul Lawrence.


Others Present:
Finance Director/Treasurer Laurie Sullivan, Mayor Donna Olson and Deputy
Treasurer Julie Roberts.


Absent and Excused:


Call to order:
Finance Chair Tone called the meeting to order at 5:33 p.m.


Minutes:
Motion by Olstad seconded by Lawrence to approve the August 24, 2010 minutes
as presented. Motion carried unanimously.


Communications:
None


Presentation: Budgeting for Outcomes:
Finance Director Sullivan gave a presentation on budgeting for outcomes. This is
a combination of performance management and priority budgeting. Sullivan
recommends that the City proceed with implementing a plan to put this budgeting
process into effect for the 2012 budget. Sullivan would like to seek RFP’s from
consultants to lead this process. It is possible that the UW-Extension can lead the
City through the strategic planning portion of the process and recommend
consultants to lead the budgeting and performance management sections.
The Finance committee directs Sullivan to seek information from the UW-
Extension and the financial advisors as to the steps and costs involved in this
initiative.


Future agenda items:
Report back from Sullivan


Motion by Lawrence, seconded by Scovotti to adjourn at 6:35pm. Motion carried
unanimously.


Respectfully submitted,
Julie Roberts
Deputy Treasurer








FINANCE COMMITTEE MEETING MINUTES
September 28, 2010 – 5:30 p.m.
City Hall, Hall of Fame Room


Present:
Alderpersons Steve Tone, Ross Scovotti and Paul Lawrence.


Others Present:
Finance Director/Treasurer Laurie Sullivan, Mayor Donna Olson, Deputy Treasurer
Julie Roberts, Street Superintendent Karl Manthe, Recreation Director Tom Lynch
and Alderperson Carl Chenoweth.


Absent and Excused: Erik Olstad.


Call to order:
Finance Chair Tone called the meeting to order at 5:31 p.m.


Minutes:
Motion by Scovotti seconded by Tone to approve the September 14, 2010 minutes
as presented. Motion carried unanimously.


Communications:
Finance Director Sullivan stated she will be attending a Webinar this Thursday
from Noon to 3pm regarding performance based budgeting. Sullivan has
attempted to make contact and set up a meeting with someone from the UW
Extension but hasn’t been able to connect yet.


Recommend Approval of August Claims:
Moved by Lawrence, seconded by Scovotti to recommend Council approve the
August claims as presented. Motion carried unanimously.


Recommend Approval of August Treasurer’s Report:
Moved by Lawrence, seconded by Scovotti to recommend Council approve the
August Treasurer’s Report as presented. Motion carried unanimously.


Discussion and Action Re: Recommendation by CVMIC to Deny Nancy
Olson Claim:
Moved by Lawrence, seconded by Scovotti to recommend Council deny the claim
submitted by Nancy Olson in the amount of $200. Motion carried unanimously.


Discussion and Action Re: Recommendation by Public Works Committee to
Purchase Salt Brine Equipment:
Manthe stated they had some savings from one of the trucks they purchased this
year. This equipment will help to limit the overtime they have for plowing. It is
more of a proactive approach. The salt shed is currently full and some monies
could come from there along with some from contingency. Four pre-wetting
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devices are in the budget for next year with one coming on the new truck. This
mixture will last on the streets from 4 to 6 days. Several surrounding communities
are utilizing this. It is less expensive than using salt per street mile. Manthe
anticipates there would be a $10,000 savings for 2011. Sullivan stated that
borrowing was done for 2010 and 2011 at the same time. 2011 projects have not
been bid yet. Sullivan looks at the $20,000 saved on the truck purchase as more
of a cushion than “extra”. Manthe would be willing to take $10,000 out of the
Streets operating budget for 2011. Moved by Lawrence, seconded by Scovotti to
recommend Council deny the request to purchase salt brine equipment. Motion
carried unanimously.


Discussion and Action Re: Recommendation by Parks Committee Funding
of Schefelker Park Security Light:
Discussion took place regarding a security light at Schefelker Park. Lynch stated
that a neighbor has witnessed cars parking and loitering in the parking lot. There
has also been vandalism. He thinks the light would be a helpful deterrent for this
behavior. Scovotti would like these concerns forwarded to the Police Chief.
Moved by Lawrence, seconded by Scovotti to recommend Council approve the
placement of a security light near the parking lot of Schefelker Park with monies
not to exceed $600 to come from the Park Development Fund. Motion carried
unanimously.


Future agenda items:
Room Tax Update 11/09/10


Motion by Lawrence, seconded by Scovotti to adjourn at 6:26pm. Motion carried
unanimously.


Respectfully submitted,
Julie Roberts
Deputy Treasurer








FINANCE COMMITTEE MEETING MINUTES
Tuesday, October 12, 2010 – 6:00 p.m.
City Council Chambers, Public Safety Building


Present: Alderpersons Steve Tone, Paul Lawrence, Eric Olstad and Ross
Scovotti.


Others Present: Finance Director Laurie Sullivan.


Call to order: Finance Chair Tone called the meeting to order at 6:00 p.m.


Communications: None.


Update on Performance Based Budgeting: Finance Director Sullivan reported
that the Mayor, Finance Director and Planning Director will meet with Alan Probst
from UW-Extension on Monday, October 18. We will report at the next finance
meeting.


Pro Forma 2012 Budget Discussion: Alderperson Tone presented to the
committee a Budget Pro Forma based on the known and estimated revenues and
expenditures for 2012 to help project the extent of the possible budget deficit for
2012. Discussion only.


Recommendation regarding the 2011 Budget: No recommendation.


Future agenda items: Report on Performance Based Budgeting.


Adjournment: Moved by Lawrence, seconded by Scovotti, to adjourn at 6:35 pm.
Motion carried 4-0.


Respectfully submitted,


Laurie Sullivan
Finance Director/Treasurer








FINANCE COMMITTEE MEETING MINUTES
October 26th, 2010 – 6:00 p.m.
City Hall, Hall of Fame Room


Present:
Alderpersons Steve Tone, Erik Olstad, Ross Scovotti and Paul Lawrence.


Others Present:
Finance Director/Treasurer Laurie Sullivan, Mayor Donna Olson, Deputy Treasurer
Julie Roberts, Utilities Director Bob Kardasz, Fire Chief Marty Lamers,
Alderpersons Carl Chenoweth and Ron Christianson.


Absent and Excused: None.


Call to order:
Finance Chair Tone called the meeting to order at 6:00p.m.


Minutes:
Motion by Scovotti seconded by Olstad to approve the October 12th, 2010 minutes
as presented. Motion carried unanimously.


Communications: None


Recommend Approval of September Claims:
Moved by Lawrence, seconded by Scovotti to recommend Council approve the
September claims as presented. Motion carried unanimously.


Recommend Approval of September Treasurer’s Report:
Moved by Lawrence, seconded by Olstad to recommend Council approve the
September Treasurer’s Report as presented. Motion carried unanimously.


Recommendation for Denial of David Bartelt Jr. Claim:
Moved by Lawrence, seconded by Olstad to recommend Council deny the claim
submitted by David Bartelt Jr. in the amount of $4,500 as recommended by
CVMIC. Motion carried unanimously.


Recommendation for Denial of Joshua Tilley Claim:
Utilities Director Kardasz states that maintenance is done every year to water
mains. This particular main was installed in the mid to late 50s. Their usefull life is
around 100 years. There was no indication they were going to have a break and
no indications as to why the pipe failed. The main isn’t expected to be replaced
until the next time that section of Main Street is repaved. Utilities Director Kardasz
recommends denial of this claim as reasonable care and maintenance have been
provided. Tone questions at what point does the City need to be responsible?
Moved by Scovotti, seconded by Lawrence to table until the next meeting pending
full documentation on the claim. Motion carried unanimously.
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Recommend Approval to Begin Negotiations with Lyle Moe re: Acquisition of
Property:
Mayor Olson states this is the same appraisal that was seen back in May. The
Moes are interested in selling. Chenoweth states you need to be able to spread
the risk around to all parties involved and wants to bring a developer into the mix
now. Sullivan states that they have an appointment with a master developer set
for next week. Scovotti wants to seek larger developers in Madison.
Moved by Scovotti, seconded by Olstad to recommend Council approve beginning
negotiations with Lyle Moe re: acquisition of property for economic development.
Motion carried unanimously.


Recommendation for Approval of a Remediation Agreement with Movin’ Out
Inc:
Moved by Lawrence, seconded by Scovotti to table. Motion carried unanimously.


Recommendation for Approval of a Developer’s Agreement with Movin’ Out
Inc:
Moved by Scovotti, seconded by Lawrence to table. Motion carried unanimously.


Discussion re: Performance/Priority Budgeting Proposal:
Alderperson Olstad, Chair of the CA/CP committee reported that the members of
the CA/CP have unanimously voted in favor of using the GFOA as a consultant to
lead the City through the process of budgeting for outcomes. Finance Director
Sullivan gave an overview of the process. The cost is estimated to be $30,000.
The Finance committee recommends holding a joint CACP/Finance meeting on
November 9th to meet with the GFOA consultant.


Future agenda items:
Room tax update - RDA - Joshua Tilley claim – Next Finance meeting at 5pm with
a joint CA/CP at 6 - Moe property update.


Motion by Scovotti, seconded by Lawrence to adjourn at 6:54pm. Motion carried
unanimously.


Respectfully submitted,
Julie Roberts
Deputy Treasurer








FINANCE COMMITTEE MEETING MINUTES
November 9th, 2010 – 5:30 p.m.
City Hall, Hall of Fame Room


Present:
Alderpersons Steve Tone, Erik Olstad, Ross Scovotti and Paul Lawrence.


Others Present:
Finance Director/Treasurer Laurie Sullivan, Mayor Donna Olson, Deputy Treasurer
Julie Roberts, Alderperson Carl Chenoweth and City Attorney Matt Dregne.


Absent and Excused: None.


Call to order:
Finance Chair Tone called the meeting to order at 5:30p.m.


Minutes:
Motion by Olstad seconded by Scovotti to approve the October 26th, 2010 minutes
as presented. Motion carried unanimously.


Recommendation for Approval of 2011 Taxi Grant:
The committee reviewed the 2011 Taxi Grant. Tone questioned the increase in
wages of 2.5%. Sullivan stated the 2011 City portion of the contract is less than
2010. Moved by Olstad, seconded by Scovotti to recommend Council approve the
2011 Taxi Grant as presented. Carried unanimously.


Discussion re: Moe Property Update:
The City has had an initial meeting with the Moe family. Annexing and options for
phase one have been discussed. The Moe family is in favor of a phased in
approach to the purchase of the property.


Discussion re: Room Tax Update:
2010 room taxes are paid up to date.


Discussion re: 2010 Budget Update:
Sullivan stated the 2010 budget is looking good. Revenues are coming in over
budgeted amounts and expenditures under. Projecting a $150,000 surplus for this
year. Right now overall surplus fund level is at 17% of expenditures.


Discussion re: TIF 5 Funding Source:
Sullivan discussed options for funding the proposed TIF #5 project. Options
include internal financing, borrowing from another fund and G.O. Debt. If the
project is approved funds will be needed by January of 2011.
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Recommendation for Approval of a Remediation Agreement with Movin’ Out
Inc:
The Remediation Agreement between the City/RDA and Movin Out will require the
City to conduct the remediation of the property up to the point of capping. The
Cap will be constructed by Movin’ Out. The City has been advised that they will
receive a BeBr grant in the amount of $200,000 to assist in the remediation. The
remediation agreement allows the developer the use of funds remaining after City
remediation is complete to use as part of their remediation costs. Because the
agreement calls for a grant of $300,000, the City Attorney advises tabling this item
until both parties are informed of the lower grant amount and can work out any
details that arise because of the change.
Moved by Scovotti, seconded by Lawrence to table this until the November 23,
2010 meeting. Carried unanimously.


Recommendation for Approval of a Developer’s Agreement with Movin’ Out
Inc:
The City Attorney recommends tabling this item at this time.
Moved by Olstad, seconded by Lawrence to table until the November 23, 2010
meeting. Carried unanimously.


Future agenda items:
Joshua Tilley claim – Diane Vaade Claim – Movin’ Out – Fund balances – Meeting
frequency discussion.


Motion by Lawrence seconded by Olstad to adjourn at 6:42pm. Motion carried
unanimously.


Respectfully submitted,
Julie Roberts
Deputy Treasurer








FINANCE COMMITTEE MEETING MINUTES
November 23rd, 2010 – 5:30 p.m.
City Hall, Hall of Fame Room


Present:
Alderpersons Steve Tone, Erik Olstad, Ross Scovotti and Paul Lawrence.


Others Present:
Finance Director/Treasurer Laurie Sullivan and Mayor Donna Olson, Diane Vaade,
Matt Dregne and Utilities Director Bob Kardasz.


Absent and Excused: None.


Call to order:
Finance Chair Tone called the meeting to order at 5:30p.m.


Minutes:
Motion by Lawrence seconded by Scovotti to approve the November 9th, 2010
minutes as presented. Motion carried unanimously.


Recommendation for Approval of October Claims:
Moved by Scovotti, seconded by Lawrence to recommend Council approve the
October Claims as presented. Carried unanimously.


Recommendation for Approval of October Treasurer’s Report:
Moved by Lawrence, seconded by Olstad to approve the October Treasurer’s
Report as presented. Carried unanimously.


Recommendation for Approval of Benefits Renewal – Health and Dental
Insurance:
The City’s excellent claims experience has provided us with a good quote for 2011
rates. Moved by Olstad, seconded by Scovotti to recommend Council approve
option #7, American National. Carried unanimously.


Recommendation for Denial of Joshua Tilley Claim:
Receipts were received for out of pocket costs and a request for replacement of a
dryer. Moved by Scovotti, seconded by Tone to compensate Mr. Tilley for the
$117.62 in actual receipts submitted. Motion ties 2 – 2 with Lawrence and Olstad
voting noe.


Recommendation for Denial of Dianne Vaade Claim:
The claim submitted is for $2,705 of which clean up is $1,905. Moved by Olstad,
seconded by Scovotti to recommend Council reimburse Vaade in the amount of
$1,905. Motion carried unanimously.







Finance Committee Meeting Minutes
November 23rd, 2010
Page 2


Discussion re: Meeting Frequency:
There will be no change to the regular schedule of meeting times and dates. If
there is a lack of agenda the meeting will be canceled.


Recommendation for Approval of a Remediation Agreement with Movin’ Out
Inc:
Moved by Lawrence, seconded by Olstad to recommend Council approve entering
into a Remediation Agreement with Movin’ Out Inc. Carried 3 – 0 with Scovotti
abstaining.


Recommendation for Approval of a Developer’s Agreement with Movin’ Out
Inc:
Moved by Lawrence, seconded by Olstad to recommend Council approve entering
into a Developer’s Agreement with Movin’ Out Inc. Carried 3 – 0 with Scovotti
abstaining.


Future agenda items:
Moe Property Update.


Motion by Lawrence seconded by Tone to adjourn at 6:47pm. Motion carried
unanimously.


Respectfully submitted,
Laurie Sullivan
Finance Director





