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Date /Time:
Location:

Members:
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OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Finance Committee of the City of Stoughton, Wisconsin will hold a
regular or special meeting as indicated on the date, time and location given below.

FINANCE COMMITTEE OF THE CITY OF STOUGHTON

Tuesday, October 11, 2011 @ 5:00 pm.

Hall of Fame Room/City Hall (381 E Main St, Stoughton WI 53589)

Carl Chenoweth, Eric Hohol, Paul Lawrence, Tim Swadley and Mayor Donna Olson (ex-
officio)

CALL TO ORDER
Communications
REPORTS
Contingency

OLD BUSINESS

NEW BUSINESS
Finance Committee Minutes September 27", 2011

Resolution Authorizing and Directing the Proper City Official(s) to Hire Bob Ohlsen on an
Interim Basisin the Clerk’ s Office to Assist with City Council Meetings and Clerk’ s Office
Duties, for the Period of 3 Days Per Week, at the Rate of $25.00 Per Hour, for 13 Weeks

Resolution Authorizing and Directing the Proper City Officia(s) to Appoint Maria P. Hougan as
the “Acting City Clerk”, Along with an Additional Wage Compensation of $5.00 Per Hour for a
Period of up to 13 Weeks

**The Meeting May Close Per State Statute 19.85(1)(e), Deliberating or Negotiating the
Purchasing of Public Properties, the Investing of Public Funds, or Conducting Other Specified

Public Business, Whenever Competitive or Bargaining Reasons Require a Closed Session, and
Then Reopen For the Regular Course of Business Re: Library property purchase

Future Agenda Items — Business License — Health Insurance

ADJOURNMENT

“IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 873-6677 PRIOR TO THIS MEETING.”

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.

Note: For security reasons, the front door of the City Hall Building will be locked after 4:30 p.m. If you need to enter City Hall after that time,
please use the Fifth Street entrances.
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2011 CONTINGENCY ACCOUNT
100-59200-930

2011 BUDGET $80,000
AMENDMENT REASON
BALANCE @ 09/28/2011 $80,000

CONTINGENCY ACCOUNT EARMARKED

AMENDMENT REASON
4/12/2011 Training/Outside Assistance ($3,000)
9/27/2011 Library PSB Sidewalk Repair ($6,025)

AVAILABLE BALANCE @ 09/28/2011 $70,975







FINANCE COMMITTEE MEETING MINUTES
September 27, 2011 - 6:00 p.m.
City Hall, Hall of Fame Room

Present:
Alderpersons Paul Lawrence, Eric Hohol, Tim Swadley, Carl Chenoweth and Mayor
Olson.

Others Present:
Finance Director Laurie Sullivan, Deputy Treasurer Julie Roberts, Planning Director
Rodney Scheel and Alderperson Ron Christianson.

Absent and Excused:

Call to order:
Finance Chair Lawrence called the meeting to order at 6:00pm.

Communications:
None.

Reports (Contingency — Augqust Claims — August Treasurer’s):
No action taken.

Finance Committee Minutes of August 23" 2011:

Moved by Chenoweth, seconded by Swadley to recommend approval of the Finance
Committee minutes of August 23" 2011 as presented. Motion carried unanimously
with Mayor Olson voting.

Finance Committee Minutes of September 13", 2011:

Moved by Hohol, seconded by Swadley to recommend approval of the Finance
Committee minutes of September 13", 2011 as presented. Motion carried unanimously
with Mayor Olson voting.

Resolution Authorizing and Directing the Proper City Official(s) to Award the Bid
and Enter into an Agreement for the 2011 City Building Lighting Upgrades
Project:

Planning Director Scheel spoke regarding the City building lighting upgrades. This
includes the City Hall, Public Safety and Senior Center buildings. While no cost will
actually be incurred by the City, the project costs should be recouped in less than seven
years. Stoughton Utilities, WPPI and Focus on Energy will fully fund this project in the
amount of $47,963.90. Moved by Hohol, seconded by Swadley to recommend Council
approve the Resolution authorizing and directing the proper City official(s) to award the
bid and enter into an agreement for the 2011 City building lighting upgrades project.
Motion carried unanimously with Mayor Olson voting.






Finance Committee Meeting Minutes
September 27", 2011
Page 2

Resolution Authorizing and Directing the Proper City Official(s) to Pay the
Subrogation Claim of the Motorist Insurance Group for Damages They Paid to
their Insured, W. Richard Gordon llI:

CVMIC'’s recommendation is to pay the claim in the amount of $3,750. Moved by
Hohol, seconded by Swadley to recommend Council approve the Resolution authorizing
and directing the proper City official(s) to pay the subrogation claim of the Motorist
Insurance Group for damages they paid to their insured, W. Richard Gordon Ill. Motion
carried unanimously with Mayor Olson voting.

Discussion Regarding Vehicle Registration Fee:

Sullivan stated that more and more cities are looking at this as a way to fund roads.

The revenue generated can only be used for street maintenance. The DOT would take
$0.10 per registration as an administration fee. While no committee member supports a
wheel tax at this time they are pleased to see different revenue options are being looked
at.

Future agenda items:
Business License - Health Insurance

Motion by Chenoweth seconded by Swadley to adjourn at 6:21pm. Motion carried
unanimously with Mayor Olson voting.

Respectfully submitted,
Julie Roberts
Deputy Treasurer






City of Stoughton, 381 E Main Street, Stoughton W1 53589

RESOLUTION OF THE PERSONNEL COMMITTEE & FINANCE COMMITTEE

Authorizing and directing the proper city official(s) to hire Bob Ohlsen on aninterim basisin Clerk’s
officeto assst with City Council meetings and Clerk’ s office duties, for the period of 3 days per week,
a therate of $25.00 per hour, for 13 weeks.

Committee Action:  Personnel Approved 4-0 Finance

Fiscal Impact: $8,397.00 ($7,800 wages + $597.00 FICA=%$8,397.00). Funds already budgeted
in 2011 through City Clerk wages
File Number: R- 124 -2011 Datelntroduced:  October 11, 2011

WHEREAS, the City Clerk Personnd Director resigned on September 23, 2011, and

WHEREAS, the Personnel Committee met on September 26, 2011, and the Finance Committee met on
October 11, 2011 to consider the Mayor’s request to hire retired Dane County Clerk Bob Ohlsen for
interim help in the Clerk’ s office to assist with Council meetings and Clerk’ s office responsibilities for a
period of 13 weeks, and requests your approval, now therefore

BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city officid(s) be

hereby directed and authorized to approve hiring Bob Ohlsen to provide interim assistance in the Clerk’s
office, approve the wage scale of $25.00 per hour as compensation during thistime.

Council Action: |:| Adopted |:| Failed Vote

Mayoral Action: |:| Accept |:| Veto

Donna Olson, Mayor Date

Council Action: |:| Override Vote





MINUTES

REGULAR MEETING OF THE PERSONNEL COMMITTEE
Date: Monday, September 26, 2011 @ 5:30 pm., in the Hall of Fame Room at City Hall.

Members Present: Greg Jenson, Larry Peterson, Paul Lawrence, Sonny Swangstu, Mayor
Donna Olson.

Others Present: Pili Hougan, Carl Chenoweth, Bob Ohlsen, Tamarah B. Fleres, Debbie
Blaney.

Call to Order: Chairperson Greg Jenson noted there was a quorum present and called the
meeting to order at 5:30 pm.

Minutes of the Prior Meetings:
Motion by Lawrence, second by Peterson, to approve the minutes of the 8/22/2011, 8/31/2011
and 9/6/2011 meetings. Motion carried 4-0.

Interim-temporary City Clerk / Personnel Director & Appointment of Acting City Clerk
Mayor Olson reported she had hired Bob Ohlsen to help out on a part time temporary basis.
Mayor Olson requested that Maria “Pili” Hougan be appointed as the Acting City Clerk. She
further requested that Mr. Ohlsen be compensated @$25 per hour with no benefits. Mr. Ohlsen
will work 3 days per week for 13 weeks concluding on December 22", Mayor Olson also
recommended an increase of $5 per hour for Deputy Clerk Hougan to compensate her for the
increased responsibilities during this time. Funds are available in the current Clerk’s office
budget.

Motion by Lawrence, second by Peterson, to approve the appointment of Maria Hougan to the
position of Acting City Clerk. Motion carried 4-0.

Review of City Clerk / Personnel Director Position as it relates to possible changes or re-
organization of the Department to fit City of Stoughton needs including an HR Generalist
Position, Clerk/Attorney or Attorney/Personnel Director combinations.

Jenson stated the need to look at every possible scenario. Bob Ohlsen suggested the Clerk
should be a separate position, that there are very few Clerk/HR Director combinations. Mayor
Olson stated she had spoken to Matt Dregne about it and his comment was that to have an
Attorney/Clerk would be very expensive. Mayor Olson stated her desire to review the job titles
of the receptionists, possibly making the title Clerk I. Lawrence said they should concentrate on
the Clerk/HR position and then visit the job title issue. He suggested looking into a part time
position or an outside consulting firm. Peterson talked about making it an Attorney/Personnel
position. Further investigation should be done. Mayor Olson will email the Virchow Krause
study done a number of years ago regarding job classifications to committee members.

Jenson directed staff to bring back information regarding the HR position description. Mayor
Olson stated that she would contact the City of Fitchburg to find out information on their HR
Director and report back at the next meeting.

Review and possible revision to the Hiring Policies

Jenson noted this was on last month’s agenda as he had received a request to review our hiring
policies, however due to work on the Work Rules document it was postponed to this agenda.
Probationary periods should be incorporated into the hiring policies using the language in the
union contracts. This should be done by the next meeting. Chenoweth stated he would like the
hiring policy to mimic the Finance Director’s hiring policy and would like to set a review date of
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CITY OF STOUGHTON
From the Mayor’s Office

MEMORANDUM

To:  Personnel Committee

Date: September 26, 2011

From: Donna Olson, Mayor

RE: Interim Staffing Proposal for the City Clerk’s Office

Clerk Michaels resignation as of September 23, 2011 leaves the Clerk’s Office short staffed. The City Council, Personnel
Committes and 1 all agree that a closer lock atdhie position descriptions and organization of that office would be beneficial
before moving ahead to fill the vacancy. 1 believe that changes can be made that would greatly benefit the City of
Stoughton. There have been major changes in last few years regarding both arcas of that office — Human Resources and
Elections/Licensing.

The following interim solution would allow the office to continue to function successfully while we examine the roles and
responsibitities of that office and the best way to provide those sefvices!

1. Appointment of Maria Hougan as “Acting City Clerk”
_ Pili has intimate knowledge of the election and licensing responsibilities.
- Pili will assume the personnel responsibilities, continue working with current issues and
address new needs as they arise.
- Work with Bob Ohlsen to plan & implement election training to address current changes/requircments
- Additional responsibilities listed on the attached sheet.

2. Bob Ohlsen, retired Dane County Clerk, has joined our team to address the staffing shortfalls during the interim.
As Dane County Clerk Bob has vast knowledge in working with the Dane County Board, running the election
process for the county as well as many other faucets of the operations in the Clerk’s office. Bob will be staffing
City Council meetings, preparing the Council agenda and providing the preparation and follow up to the Council
meetings. Bob will also assist the Clerk’s office in supporting other standing committces as needed. Additionally

he will provide invaluable knowledge and staff time as they prepare for 4, maybe even 6 elections in 2012.

Funding Proposal:
Approximately $ 20, 242 has been allocated in the 2011 budget for the City Clerk/Personnel Director for the remainder of
2011

Bob has agreed to provide assistance to us until December 22, 2011 if needed. He will be working 3 days a week,
approximately 8 hrs a day (more hours may be needed for meeting coverage) with a compensation of $25 per hour.

1 propose additional compensation of $5/hr, to Maria Hougan for the additional responsibilities she will be undertaking
during this time period.

Bob Ohlsen ($25/hrx 8 hrsa day x 13 weeks) $7,800
Maria Hougan 5/hr x Rhrs a day x 13 weeks $2.600
Approximate Expenditure $10,400

Funds Available: $20,242

381 E. Main Street, Stoughton, WI 53589 608.873.6677 fax 608.873.5519





		R-124 Bob Ohlsen.pdf
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		Interim Staffing-Clerk's Office.pdf




City of Stoughton, 381 E Main Street, Stoughton W1 53589

RESOLUTION OF THE PERSONNEL COMMITTEE & FINANCE COMMITTEE

Authorizing and directing the proper city officia(s) to appoint Maria P. Hougan as the “ Acting City
Clerk”, dong with an additional wage compensation of $5.00 per hour for a period of up to 13 weeks.

Committee Action:  Personnel Approved 4-0 Finance

Fisca Impact: $2,960.00 ($2,600.00 wages + $161.00 WRS+$199.00 FICA) (Funds aready
budgeted in 2011 through City Clerk wages)
File Number: R- 123 -2011 Datelntroduced:  October 11, 2011

WHEREAS, the City Clerk Personnd Director resigned on September 23, 2011, and

WHEREAS, the Personnel Committee met on September 26, 2011, and the Finance Committee met on
October 11, 2011 to consider the Mayor’s request to appoint an Acting City Clerk until the position is
filled, and requests your gpprova, now therefore

BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city officid(s) be
hereby directed and authorized to appoint Maria P. Hougan as the Acting City Clerk, approve a wage
increase of $5.00 per hour as compensation during this time due to additiona responsibilities of the
postion.

Council Action: |:| Adopted |:| Failed Vote

Mayoral Action: |:| Accept |:| Veto

Donna Olson, Mayor Date

Council Action: |:| Override Vote





MINUTES

REGULAR MEETING OF THE PERSONNEL COMMITTEE
Date: Monday, September 26, 2011 @ 5:30 pm., in the Hall of Fame Room at City Hall.

Members Present: Greg Jenson, Larry Peterson, Paul Lawrence, Sonny Swangstu,
Mayor Donna Olson.
Others Present: Pili Hougan, Carl Chenoweth, Bob Ohlsen, Tamarah B. Fleres,

Debbie Blaney.

Call to Order: Chairperson Greg Jenson noted there was a quorum present and called
the meeting to order at 5:30 pm.

Interim-temporary City Clerk / Personnel Director & Appointment of Acting City
Clerk

Mayor Olson reported she had hired Bob Ohlsen to help out on a part time temporary
basis. Mayor Olson requested that Maria “Pili” Hougan be appointed as the Acting City
Clerk. She further requested that Mr. Ohlsen be compensated @$25 per hour with no
benefits. Mr. Ohlsen will work 3 days per week for 13 weeks concluding on December
22", Mayor Olson also recommended an increase of $5 per hour for Deputy Clerk
Hougan to compensate her for the increased responsibilities during this time. Funds
are available in the current Clerk’s office budget.

Motion by Lawrence, second by Peterson, to approve the appointment of Maria Hougan
to the position of Acting City Clerk. Motion carried 4-0.





CITY OF STOUGHTON
From the Mayor’s Office

MEMORANDUM

To:  Personnel Committee

Date: September 26, 2011

From: Donna Olson, Mayor

RE: Interim Staffing Proposal for the City Clerk’s Office

Clerk Michaels resignation as of September 23, 2011 leaves the Clerk’s Office short staffed. The City Council, Personnel
Committes and 1 all agree that a closer lock atdhie position descriptions and organization of that office would be beneficial
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Elections/Licensing.
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responsibitities of that office and the best way to provide those sefvices!

1. Appointment of Maria Hougan as “Acting City Clerk”
_ Pili has intimate knowledge of the election and licensing responsibilities.
- Pili will assume the personnel responsibilities, continue working with current issues and
address new needs as they arise.
- Work with Bob Ohlsen to plan & implement election training to address current changes/requircments
- Additional responsibilities listed on the attached sheet.

2. Bob Ohlsen, retired Dane County Clerk, has joined our team to address the staffing shortfalls during the interim.
As Dane County Clerk Bob has vast knowledge in working with the Dane County Board, running the election
process for the county as well as many other faucets of the operations in the Clerk’s office. Bob will be staffing
City Council meetings, preparing the Council agenda and providing the preparation and follow up to the Council
meetings. Bob will also assist the Clerk’s office in supporting other standing committces as needed. Additionally

he will provide invaluable knowledge and staff time as they prepare for 4, maybe even 6 elections in 2012.

Funding Proposal:
Approximately $ 20, 242 has been allocated in the 2011 budget for the City Clerk/Personnel Director for the remainder of
2011

Bob has agreed to provide assistance to us until December 22, 2011 if needed. He will be working 3 days a week,
approximately 8 hrs a day (more hours may be needed for meeting coverage) with a compensation of $25 per hour.

1 propose additional compensation of $5/hr, to Maria Hougan for the additional responsibilities she will be undertaking
during this time period.

Bob Ohlsen ($25/hrx 8 hrsa day x 13 weeks) $7,800
Maria Hougan 5/hr x Rhrs a day x 13 weeks $2.600
Approximate Expenditure $10,400

Funds Available: $20,242

381 E. Main Street, Stoughton, WI 53589 608.873.6677 fax 608.873.5519





Additional responsibilities of the Deputy Clerk:

All the enrollment of employee’s in Health, Dental, Payroll System, Wisconsin Retirement System,
_ Deferred Compensation, Income Continuation, Minnesata Life.

New employee set up, files, forms completed etc.
. Facilitates recruitment of new employees.
Take care of employee payouts, termination of insurance etc when employee’s [eave.

All aspects of the DCL Drug random drug & alcohol testing for emp'loyees {scheduling tests, follow up
etc) -

All aspects of elections including of the training poll workers etc. Incorporate changes regarding election
laws. '

All aspects of the State Voter Registration System as it pertains to elections, voters, absentees, record
matches, registration enrollments and changes.

Review and submit Auxiant health insurance bilis, update spreadsheet’s, submit amount’s to Utilities for
billing (this includes the restat prescription drug charges. Work with Auxiant regarding claims and high
dollar amounts.

Make changes to Income Continuation amounts and Minnesota Life billings. Submit billings.
Compile_ and submit unemployment insurance billings.

Submit workman’s comp claims to CYMIC,

Submit city claim’s to CVMIC for recommendation and to committee meetings (Finance-Council)
Hiring of employees: Joh descriptions, job postings, letters, etc.

Assist employees with personnel questions, insurance questions, etc.

End of year reporting-Local Property Insurance Fund, Employee Benefits, Fire Dues, etc.

Increase in facilitating meetings including, Personnel, Council, COW, this includes compiling packets and
drafting agenda’s, typing minutes, drafting resolutions and ordinances for the meetings.

Coordinate events as flu shots, health fairs, CYMIC training.
Oversees the Clerk's office staff.

This list is not all inclusive of the added responsibilities.

Ernploer Vou fewtorss for Diph- of Humen Suets,
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