STOUGHTON LANDMARKS COMMISSION
Meeting Minutes
Tuesday, October 4, 2011
City Hall, Stoughton, Wisconsin

MEMBERS PRESENT: Alan Hedstrom, Elizabeth Boone, Peggy Veregin, Tom Majewski, and Art Wendt 
MEMBERS ABSENT: Tim Swadley, Debbi Harris, Kathleen Kelly
1.  CALL TO ORDER: Alan Hedstrom called the meeting to order at 7:40 p.m. 

2.  Minutes: Peggy moved to approve the minutes, Tom seconded; motion carried. 

3. New member suggestions: Alan invited Sara Lenz to a meeting at Debbi’s suggestion; will follow up with Sara regarding her interest in the commission. 

4. Local landmarks nominations: Peggy asked about several buildings/structures:

· Original Luke Stoughton house: Peggy said it should not matter that it has been moved; she will review ordinance. 
· Lynn Street Fountain: Group said it was new. Tom suggested instead the fountain in Riverside Cemetery on Center Rd. 
· Armory Building: The school district owns it.  Peggy asked if the school board would let the commission look inside the building, and Alan thought we could ask. 
· Original high school: This is already a local landmark.
· Forton Street Bridge: Art thought it was not original and had been replaced at some point. 
· First National Bank of Stoughton (now McFarland State Bank): It will be 50 years old in 2012. Alan confirmed that our landmarks ordinance as not date restriction. 
· Riverside Cemetery: The city owns it, so people thought it would be easy to landmark. Alan said he could contact the mayor about the possibility.

5.  National register nominations: Peggy asked if the commission thought any building should be on the National Register because she is going to write a nomination. The Mandt House on Forrest Street was suggested.

6.  Wilhelm Linderud exhibit: Art and any who wish to help will be changing the exhibit on November 19 around 3:00 pm. The new display will feature photos of downtown Stoughton.
7.  2011 historic preservation award: Elizabeth presented a draft of the letter to homeowners who won the award. The group made some edits and then approved the letter.

8.  Wisconsin Statewide Historic Preservation conference 9/23 - 9/24 in Stevens Point: Peggy’s notes on the conference follow:

Overall, the conference provided great learning opportunities at the introductory level. The conference makes the subjects of preservation very accessible to a wide range of audiences including local historical society members, advocacy group members, preservation commissions, not-for-profit groups, small museums and individual homeowners. 
Interestingly, the conference offers many sessions which provide information valuable to individuals having older homes (the house is 50 years old or older), but probably not many homeowners are attending this conference. There were fewer sessions offered at the intermediate or professional level. Attached for your reference is a copy of the conference schedule.

Next year the conference will be held in Madison on September 28 & 29, and I would encourage more commission members to consider attending.

Workshop: Basic Training for Historic Preservation Commissioners 
Workshop information included the following: overview of the historic preservation movement; commission basics; operating an effective commission; design guidelines and the review process; commissions and local relations; historic preservations economic and social benefits; and understanding federal and state programs. If commission members feel that exploring any of these subjects would provide clarity or would otherwise be beneficial, we could consider attending a refresher training workshop at the state office as workshops become available.
Workshop: Secretary of Inerior’s Standards for Rehabilitation 
This workshop explored the various ways in which the Standards are interpreted and applied in various scenarios. Most cases were taken from Milwaukee examples which, although interesting, aren’t very relatable to a small town. I hope future conferences include a session on the challenges small towns face while applying the Standards to local landmark properties.

Commission members just need to be aware that when reviewing proposed work to a local Stoughton landmark, the Standards established in the local ordinance must be followed. The Federal Secretary of Interior’s Standards for rehabilitation is typically  the foundation document used by commissions to evaluate appropriate treatment to landmark buildings.

Conference Session: Old is the New Green --Lessons from the Past 
This session examined the premise behind the sustainability movement and showed how historic preservation is a natural connection. The principals guiding historic preservation are directly aligned with the Green  movement: reuse, reinvest, don’t squander our limited natural resources. We don’t throw away our old buildings (filling landfills, losing the embodied energy those buildings already contain) we repair and reuse them.
It is counterintuitive to reason that tearing down an existing historic building to construct a new energy efficient “Green building is an efficient use of energy and scarce materials. There’s nothing Green about it.

Conference Session: Green Home Performance 
This session explored a contemporary issue and that is, owners of historic and older homes are constantly targeted by marketers to make their homes Green or energy efficient.” (Ex – ‘replace those old windows now!’ commercials, sound familiar?) This session explained how to set benchmarks for a home’s energy performance, which can be  used to help determine the best green strategies. For example, use a home energy audit to identify points of energy inefficiency, and make repairs or upgrades as needed. So, if a house is losing heat and a homeowner thinks they need to replace the windows, testing may show that heat loss is occurring through the roof. So to resolve heat loss through the roof, the best strategy would be to insulate the attic not replace the windows.


This is a subject with many components but to give you a quick example, and one that is probably most relevant to a commission like us: the public is constantly bombarded by print, radio and tv advertising insisting everyone replace their old drafty windows. But what people don’t know is that a properly repaired historic wood, single-glazed window, with a wood storm can meet the ASTM industry standards for a new energy efficient window. Furthermore, wood windows can be repaired (this is green, no material is being sent to the landfill); new aluminum or vinyl windows are not repairable. If a component of the window fails, the entire window must be removed and replaced (and that material goes straight to the landfill). Historic wood windows have a life span of about 100 years, depending on what maintenance they have received) then can be repaired for another 100 years of service, etc. Replacement aluminum or vinyl windows have a life span of between 10 and 20 years. Then they must be replaced again because they are not repairable. These windows are also referred to as disposable windows.


As an aside, preservation can serve as an economic engine in the local economy. Replacing windows sends money to the parent company, typically outside of the local community (the significant costs are not in the installation but in the manufacture and shipping) and furthermore the jobs to manufacture those windows are often outside of the local community or even outside of the country.  Repairing windows, employs skilled craftsmen, carpenters or contractors locally, that money then predominantly stays in the local economy.
For those concerned about creating or maintaining local jobs, they should know that historic preservation is a natural fit: restoration/repair jobs are not exportable.


There are many more examples of this type as they relate to other components of a building system. The presenter of these two sessions was Mike Jackson, AIA. I have included Mike’s handout which provides websites with much more information.

9.
NAPC membership: Alan submitted the NAPC form to Mike Stacey. Peggy is the contact. Dues are $80.00.
10. Walking tour: Elizabeth had no updates.

11. Local history book proposal: Deferred until Kathleen is present.

12. Other possible preservation award types: Deferred until next meeting.

13. Possible historic landscape ordinance: Peggy passed out some handouts as references for writing a tree ordinance.

14. Commission manual: Alan had an example of a landmarks commission manual. 

15. Oral history: Tom had no updates. 

16. Future agenda items: call for nominations for 2012 Historic Preservation Award. 

17. ADJOURNMENT: Tom moved that the meeting be adjourned; Elizabeth seconded;

motion carried. Meeting adjourned at 9:15 p.m.

