
OFFICIAL NOTICE AND AGENDA

Posted: 03/24/2011 @ 11:00 am

Regular Meeting of: Personnel Committee
Date/Time: Monday, March 28, 2011 @ 5:00 pm
Location: Stoughton City Hall (381 E. Main Street) - Hall of Fame Room
Members: Greg Jenson (ch), Sonny Swagstu (vc), Paul Lawrence, Eric Hohol, Donna Olson (ex-officio)

AGENDA ITEMS FOR CONSIDERATION

1) Call to order.

2) Communication Only: Status update of Union Requests for Extension of Contract.

3) Approval of Minutes of Prior Meeting(s): 1/6/2011, 1/18/2011, 2/23/2011

4) Fire Department Vacancies (2) - Request to fill.

5) Referred by Council for Recommendation: 2/22/2011 - Resolution of the Utilities
Commission authorizing and directing the proper city official(s) to fill a Water Operator II
Position. (R-16-2011)

6) Request to take such action that would create parity between the non-represented
employees and represented employees as it relates to WRS contributions for 2011.

7) Adjournment.

Donna Olson, Mayor
Kelly Michaels, CityClerk

It is possible that members of, and possibly a quorum of members of other committees of the Common Council of the City of Stoughton may

be in attendance at the above-mentioned meeting to gather information. No action will be taken by any such groups at the above-mentioned

meeting other than the committee specifically referred to in this notice.

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids &

services. For information or to request this service, contact the City Clerk at (608) 873-6692

Distribution List: Media (Stoughton newspaper & Wisconsin State Journal, Council, Mayor, Dept Heads, Clerk/Personnel

Director & staff, Attorney Matthew Dregne

of a meeting of a City Board, Commission, Department, Committee, Agency, Corporation,
Quasi-Municipal Corporation, or sub-unit thereof.

(All items listed may be acted upon unless noted specifically for communication only.)

IMPORTANT: THREE (3) MEMBERS NEEDED FOR A QUORUM: If you are unable to attend the meeting,
please notify the City Clerk by calling (608)873-6677 or via email kmichaels@ci.stoughton.wi.us
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MINUTES
JOINT MEETING OF THE PERSONNEL COMMITTEE and PARKS &
RECREATION COMMITTEE
Date: Thursday, January 6, 2011 – 5:00 p.m., in the Hall of Fame Room, City Hall.


Personnel: Members Present: Greg Jenson, (ch), Sonny Swagstu (vc), Paul
Lawrence, Eric Hohol.


Parks & Recreation: (No quorum, no meeting)


Others Present: Mayor Donna Olson, City Clerk Kelly Michaels, Parks Director Tom
Lynch,


Call to Order: Chairperson Greg Jenson noted there was a quorum present of
Personnel Committee and the meeting was called to order at 5:45 pm.


Discussion and recommendations regarding the Youth Center Assistant Manager
Position Posting:
Lynch presented a recommendation to fill the position formerly held by Tamberly
Brooks who would be leaving on January 14, 2011. He noted the hours consist of 2-6
pm., weekdays with some evening and weekend hours. The position is the City
connection to the center and coordinates the efforts of the volunteers and Americorp
workers.


Lynch stated the job is 1,039 hours per year. It was noted that the pay ($10.61) and
hours were the same as currently budgeted.


Hohol asked that city officials perform a thorough background check of the candidate
selected since the individual will be working with youths in our community. Staff
members agreed.


Motion by Lawrence, second by Jenson to recommend the position be posted as
requested by staff. Motion carried 4-0.


Motion by Lawrence, second by Hohol to adjourn the meeting. Motion carried 4-0.
Meeting adjourned at 6:10 pm.


Respectfully submitted,


Kelly Michaels
City Clerk/Personnel Director


f/common/clerksoffice/minutes/personnel01-06-2011








MINUTES
MEETING OF THE PERSONNEL COMMITTEE
Date: Thursday, January 18, 2011 – 5:00 p.m., in the Hall of Fame Room, City Hall.


Personnel: Members Present: Sonny Swagstu (vc), Paul Lawrence, Eric Hohol.
Members Excused: Greg Jenson.


Others Present: Attorney Tom Crone, Mayor Donna Olson, City Clerk Kelly Michaels,
Finance Director Laurie Sullivan, Public Works Director Karl Manthe, Gary Anderson,
Lisa Aide, Chip Vike, Phil Linnerud, John Udsteuen.


Call to Order: Chairperson Sonny Swagstu noted there was a quorum present of
Personnel Committee and the meeting was called to order at 5:20 pm.


CLOSED SESSION:
Motion by Swagstu, second by Hohol to enter into closed session pursuant to
Wisconsin Statute 19.85(1)(e) for the purpose of deliberating or negotiating the
purchase of public properties, the investing of public funds, or conducting other
specified public business whenever competitive or bargaining reasons require a closed
session. Roll Call Vote: Ayes: Swagstu, Hohol, Lawrence. Motion carried 3-0.


Motion by Hohol, second by Lawrence to enter into open session to meet with the
WPPA-CEA and local union stewards for the purpose of discussion and to exchange
initial proposals reference the CEA Reopener. Motion carried unanimously on voice
vote.


Introductions were made and Attorney Crone indicated they would make the formal
exchange of proposals pursuant to the limited subject matter in the reopener.


Attorney Crone indicated the City’s proposal included no changes in wages, no
reduction in work week, no layoffs and 5 furlough days. He indicated he was
presenting the furlough days as directed by the Council, however for all practical
purposes he acknowledged no other unit included furloughs so that may be a non-
issue.


Gary Anderson presented the union’s proposal which detailed an across the board
wage rate increase of 2.4867% effective 1/1/2011 and 1.6176% effective 7/1/2011. It
was noted that this increase was reflective of the recently settled contract for the
utilities. He noted they have had a cooperative history dating back to 2006 in which
they have consistently settled for less than averages with comparable cities.


Attorney Crone acknowledged the statement but indicated the lower percentage was
tied to differences in their health insurance plan. Crone noted that regrettably the City
of Stoughton has been at the bottom of economic development and growth scale for
many years and as such is unable to afford these wage increases.


Both sides indicated they were at an impasse as neither side was willing to give
concessions to their original proposals. Attorney Crone indicated the next step would
be to move towards mediation & arbitration.
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Motion by Lawrence, second by Hohol to enter back into closed session pursuant to
Wisconsin Statute 19.85(1)(e) for the purpose of deliberating or negotiating the
purchase of public properties, the investing of public funds, or conducting other
specified public business whenever competitive or bargaining reasons require a closed
session. Roll Call Vote: Ayes: Hohol, Lawrence, Swagstu. Motion carried 3-0.


Motion by Lawrence, second by Hohol to adjourn the meeting in closed session.
Motion carried 3-0. Meeting adjourned at 6:15 pm.


Respectfully submitted,


Kelly Michaels
City Clerk/Personnel Director








MINUTES
MEETING OF THE PERSONNEL COMMITTEE
Date: Wednesday, February 23, 2011 – 7:00 p.m., in the Council Chambers, Public
Safety Building.


Personnel: Members Present: Greg Jenson [c], Sonny Swangstu [vc], Paul Lawrence,
Eric Hohol.
Others Present: Attorney Tom Crone, Mayor Donna Olson, City Clerk Kelly Michaels.


Call to Order: Chairperson Greg Jenson noted there was a quorum present and called
the meeting to order at 7:00 pm.


The following individuals registered and provided comments as noted:


Gary Anderson, Business Agent for WPPA representing the both the dispatch unit and
civilian employees association. Spoke in support.


Karl Manthe, 718 Christianson Way: Spoke in support. I appreciate time of the
committee members in giving employees a voice. He appreciated them working
together through this difficult time.


John Halverson, 617 Larvik Ln: Spoke in support. Indicated he was taught to work
hard, do a good job and help others. He noted he has missed a lot of birthdays,
holidays and family functions. He felt it was time for council to realize what we do. He
felt that the council working together Friday night was embarrassing and then last night
he was just embarrassed again that the council could not work together.


John Udstuen – 926 Taylor Ln: Spoke in support. He stated he supported his fellow
employees and hoped council would consider a 1 year extension to let families have
time to adjust to the changes.


Rick Gullickson – 1316 Race Track Rd: Spoke in support: He stated he has been
employed by the City for 23 yrs including in the union and now as a supervisor. He
stated he was proud of guys who work in public service and the community should be
proud of everything we do. He noted they get up early and work late to clear snow so
ambulances and police can get through. We go above and beyond and hope we are
supported through this.


Buzz Davis – 1021 Riverview Drive: Spoke in support: He presented a handout from
the Institute of Wisconsin Future and the Legislative Reference Bureau reviewing the
impact of the bill on the economy. He reported the bill would mean an 8-12% decrease
on the worker’s salary, in take home pay. He noted this will have a negative impact on
the economy as employees will have 8-10% less take home pay to spend in the local
area.


Consider Position Description for Electric Supervisor (Utilities)
Attorney Crone gave a brief summary into the history of this matter. He indicated one
of the individuals that was previously in a supervisor position was determined to be a
craftmans position which required a revision to the position description.
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Lawrence questioned whether the description has been looked at by Utilities. Attorney
Crone indicated the description was reviewed with Mr. Kardasz and he has signed off
on it.


Motion by Lawrence, second by Swangstu to approve the description. Motion carried 4-
0.


CLOSED SESSION:
Motion by Jenson, second by Lawrence to enter into closed session pursuant to
Wisconsin Statute 19.85(1)(e) for the purpose of deliberating or negotiating the
purchase of public properties, the investing of public funds, or conducting other
specified public business whenever competitive or bargaining reasons require a closed
session and then to reconvene into open session for possible action on same.


Consider contract extension for Memorandum of Understanding Agreement
between the City of Stoughton and the Stoughton Civilian Employees
Association CERD #431.


Consider contract extension for Memorandum of Understanding Agreement
between the City of Stoughton and the City of Stoughton Police Department
Dispatch Unit.


Roll Call Vote: Ayes: Hohol, Lawrence, Jenson, Swangstu. Motion carried 4-0.


RECONVENE OPEN SESSION
Motion by Hohol, second by Swangstu to reconvene into open session. Motion carried
unanimously on voice vote.


Motion by Hohol, second by Lawrence to table and direct staff to come up with funding
scenarios and then call a bargaining session for Thursday at 7:00 pm. Motion carried
unanimously.


Motion by Lawrence, second by Hohol to adjourn the meeting. Motion carried 4-0.
Meeting adjourned at 9:50 pm.


Respectfully submitted,


Kelly Michaels, CMC, WCMC
City Clerk/Personnel Director








JOINT RESOLUTION OF THE PUBLIC SAFETY & PERSONNEL
COMMITTEE


Authorizing and directing the proper city official(s) to approve a request to fill two vacancies in the
Fire Department. These vacancies have been approved in the 2011 budget.


Committee Action: Public Safety 4-0. Personnel


Fiscal Impact: Funds already budgeted in 2011.


File Number: R-25-2011 Date Introduced:


WHEREAS, it is in the best interest of the City to approve a request to fill two vacancies in the Fire
Department, and


WHEREAS, your Public Safety Committee met on February 23, 2011, and your Personnel Committee
met on March 28, 2011 to consider a request to fill the two vacancies in the Fire Department, and
requests your approval, now therefore


BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city official(s) be
hereby directed and authorized to fill the vacant positions in the Fire Department attached hereto and
incorporated as part of this resolution.


Council Action: Adopted Failed Vote


Mayoral Action: Accept Veto


Donna Olson, Mayor Date


Council Action: Override Vote















City of Stoughton
Classification


Name: Department: Fire


Position Title: Volunteer Firefighter Pay Grade: FLSA: N


Date: February, 1999 Reports To: Fire Chief


Purpose of Classification


The purpose of positions in this classification is to respond to emergency calls, operate fire fighting equipment at fire
scenes, maintain fire fighting equipment and machinery in working order, inspect public buildings for fire hazards, and
fight fires for the City of Stoughton.


Essential Duties and Responsibilities


The following duties are normal for this position. These are not to be construed as exclusive or all-inclusive.
Other duties may be required and assigned.


 Responds to emergency calls, fights fires.


 Maintains knowledge of current fire fighting techniques.


 Maintains, monitors, and operates fire fighting equipment.


 Operates fire fighting pumps, related equipment and aerial apparatus as needed.


 Conducts fire prevention presentations to the public on site and at other locations such as schools and businesses.


 Responds to “No Alarms” and handles or assists with different situations (i.e. carbon monoxide, fuel spills, smoke
odors, etc.)


Minimum Training and Experience Required to Perform Essential Job Functions


High school diploma and two years of responsible work dealing with the public, or any combination of education and
experience that provides equivalent knowledge, skills and abilities. Vocational/technical training in fire science or
related field preferred. CPR-BLS training certification and emergency vehicle operator training will be provided by the
City.


Physical and Mental Abilities Required to Perform Essential Job Functions


Language Ability and Interpersonal Communication


 Ability to analyze and categorize data and information in order to determine the relationship of the data with
reference to established criteria/standards. Ability to compare, count, differentiate, measure and/or sort data, as well
as assemble, copy, and record and transcribe data and information. Ability to classify, compute and tabulate data.


 Ability to persuade, convince, and/or train others, including the ability to act in a lead worker capacity. Ability to
advise and interpret how to apply policies, procedures and standards to specific situations.







City of Stoughton Volunteer Firefighter
Classification


 Ability to communicate effectively with Department personnel, property owners, State Fire Prevention Coordinator,
building inspectors, attorneys, fire/accident victims and families.


Mathematical Ability


 Ability to add and subtract, multiply and divide, and calculate percentages, fractions, and decimals.


Judgment and Situational Reasoning Ability


 Ability to use functional reasoning in performing influence functions such as supervising, managing, leading,
teaching, directing and controlling.


 Ability to exercise the judgment, decisiveness and creativity required in situations involving the evaluation of
information against sensory and/or judgmental criteria.


Physical Requirements


 Ability to operate equipment and machinery with some requiring complex and rapid adjustments, such as rescue
tools, fire vehicles, breathing apparatus, ladders and hoses, ventilation fans, two-way radios, hazmat suit, water suit
and hand tools.


 Ability to coordinate eyes, hands, feet and limbs in performing skilled movements.


 Ability to exert moderately heavy physical effort in moderate to heavy work, typically involving some combination of
climbing and balancing, stooping, kneeling, crouching, crawling and lifting, carrying, pushing, and pulling extrication
equipment, charged fire hoses and other fire fighting equipment with some weighing over 100 pounds. Ability to
stand for prolonged periods while operating fire fighting equipment and apparatus.


 Ability to recognize and identify degrees of similarities or differences between characteristics of colors, forms,
sounds and odors associated with job-related objects, materials and ingredients. Ability to locate fire using sound,
move through smoke-filled areas by feel.


Environmental Adaptability


 Ability to work under occasionally unsafe and uncomfortable conditions where exposure to environmental factors
such as temperature variations, odors, toxic agents, smoke, potential violence, noise, wetness, machinery, electrical
currents, disease and/or dust can cause discomfort and where there is a risk of injury.


The City of Stoughton is an Equal Opportunity Employer. In compliance with the American with Disabilities Act, the
City will provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective
and current employees to discuss potential accommodations with the employer.


____________________________ _______________________________
Employee’s Signature Supervisor’s Signature


____________________________ _______________________________
Date Date








City of Stoughton, 381 E Main Street, Stoughton WI 53589


RESOLUTION OF THE UTILTIES COMMISSION


Authorizing and directing the proper City official(s) to fill a Water Operator II Position.


Committee Action: UC Approved 6-0


Fiscal Impact: None


File Number: R-16-2011 Date Introduced: February 22, 2011


WHEREAS, your Stoughton Utilities management staff has determined that amendments to the Safe
Drinking Water Act and changes in the priorities at the Wisconsin Department of Natural Resources has
become burdensome for the Water System Division, and


WHEREAS, your management staff believes that in order to address new requirements, it would be in
the best interest of the Utilities to re-organize existing staff positions by allowing an internal lateral
transfer of a qualified staff member to the position of Water Operator II, and


WHEREAS, your Utilities Commission met on February 14, 2011 to consider this request and
recommends approval, now therefore


BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city official(s) be
hereby directed and authorized to fill the position of Water Operator II by lateral transfer of a successful
candidate from a pool internal qualified staff members.


Council Action: Adopted Failed Vote


Mayoral Action: Accept Veto


Donna Olson, Mayor Date


Council Action: Override Vote
































RESOLUTION OF THE PERSONNEL COMMITTEE


Authorizing and directing the proper city official(s) to take such action as to create parity between the
non-represented employees and represented employees as it relates to WRS contributions to December
31, 2011.


Committee Action:


Fiscal Impact: None


File Number: Date Introduced: April 12, 2011


WHEREAS, represented city employees have contracts which include City funded contributions to the
Wisconsin Retirement System at a minimum period to December 31, 2011, and


WHEREAS, your non-represented employees who have historically been afforded the same level of benefits
as represented employees are now in a position of disparity due to provisions of Act 10 as it relates to WRS
contribution and which are likely to begin significantly prior to December 31, 2011, and


WHEREAS, the City of Stoughton had budgeted funds in their 2011 budget in order to make these
contributions, and


WHEREAS, your Personnel Committee met on March 28, 2011 to consider the disparity and recommends
the council authorize a correction of the disparity for non-represented employees, now therefore


BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city official(s) be
hereby directed and authorized work with legal counsel and to take such action as to create parity between
the non-represented employees and represented employees as it relates to Act 10 for employee paid WRS
contributions from the date of commencement to December 31, 2011.


Council Action: Adopted Failed Vote


Mayoral Action: Accept Veto


Donna Olson, Mayor Date


Council Action: Override Vote





