NOTICE

The City of Stoughton will hold a Meeting of the Personnel Committee on Monday,
September 27, 2010 at 5:00 p.m. in the Hall of Fame Room, Stoughton City Hall, 381 E.
Main St, Stoughton, Wisconsin.

AGENDA:

1. Call to order.

2. Approve minutes of August 23, August 31 and September 9, 2010.

3. Stoughton Utilities Proposed Non-Represented Employees 2011 Compensation
Adjustment.

4. Deputy Clerk Compensation During City Clerk Vacancy.

5. City Clerk/Personnel Director Posting.

6. ldentify future agenda Items.

Adjournment
Greg Jenson, Chair 9/23/2010

Sent To.

Sonny Swangstu
Paul Lawrence
Greg Jenson
Eric Hohol

Cc: Mayor Donna Olson
City Attorney Matthew Dregne
Attorney Thomas Crone
Council Members
Department Heads
Stoughton Newspapers/Wisconsin State Journal
Pili Hougan, Deputy Clerk/Confidential Secretary (e-mail)
Tamarah Bader-Fleres/Debbie Blaney (e-mail)
Debbie Myren (e-mail)

Note: For security reasons, the front doors of the City Hall Building (including the elevator door) will be locked after 4:30
p-m. If you need to enter City Hall after that time, please use the Fifth Street entrance or if you are physically challenged
and are in need of assistance, please call 873-6677 prior to 4:30 p.m.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL




PERSONNEL COMMITTEE MEETING MINUTES
Monday, August 23, 2010 — 5:00 p.m.
Hall of Fame Room, City Hall

Present: Alderpersons Greg Jenson, Eric Hohol, Paul Lawrence and Sonny Swangstu.
Others Present: City Clerk/Personnel Director Luann Alme, Mayor Donna Olson,

Deputy Clerk Pili Hougan, Utilities Director Robert Kardasz and Finance Director Laurie
Sullivan.

Call to Order: The meeting was called to order at 5:00 p.m. by Chair Greg Jenson.

Approval of Personnel Committee minutes of July 26, 2010: Moved by Lawrence,
seconded by Hohol, to approve the minutes as presented. Motion carried unanimously.

Communications: City Clerk Alme gave her departmental report.

Discussion regarding IBEW negotiations and negotiating team: Moved by
Lawrence, seconded by Hohol, to recommend council appoint the Personnel
Committee, Attorney Crone and Ultilities Director Kardasz as the negotiating team for
contract negotiations with the IBEW. Motion carried unanimously.

Discussion regarding City Clerk/Personnel Director position opening: Moved by
Hohol, seconded by Lawrence, to recommend Council approve filling the City
Clerk/Personnel Director position. Motion carried unanimously.

Identify future agenda items: Discussion regarding 2011 non-represented employee
wages, City Clerk/Personnel Director position, IBEW negotiations.

Next meeting will be Thursday, September 9, 2010 at 6:30 p.m.

Moved by Lawrence, seconded by Hohol, to adjourn at 5:27 p.m. Motion carried
unanimously.

Luann J. Alme
City Clerk/Personnel Director

f/lcommon/clerksoffice/minutes/personnel8-23-10






PERSONNEL COMMITTEE MEETING MINUTES
Tuesday, August 31, 2010 — 5:00 p.m.

Council Chambers, Public Safety Building, 321 S. Fourth St. Stoughton
Present: Alderpersons Greg Jenson, Paul Lawrence and Sonny Swangstu.

Excused: Alderperson Eric Hohol

Others Present: Alderpersons Larry Weiss and Eric Olstad.

Call to Order: The meeting was called to order at 5:00 p.m. by Chair Greg Jenson.

Motion by Lawrence, second by Swangstu, to close the meeting per State Statute
19.85(1)(e), deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session, and then reopen for the regular course of
business. Motion carried.

Discussion and consideration of the impact of the WPPA CEA Unit (Civilian
Employees Association) request to re-open the 2010-2011 collective bargaining

agreement

Discussion and consideration of the re-opener clause in the WPPA Dispatch unit
2010-2011 collective bargaining agreement: Motion by Lawrence, second by
Swangstu, to recommend to Council as advised by Attorney Crone to exercise our
option to open the 2010 — 2011 WPPA Dispatch Unit contract. Motion carried
unanimously.

Discussion regarding WPPA negotiations and negotiating team: Motion by
Lawrence, second by Swangstu, to recommend Council appoint the Personnel
Committee, Attorney Crone, Finance Director Laurie Sullivan, Mayor Donna Olson and
Deputy Clerk Pili Hougan as the negotiating team for contract negotiations with the
WPPA CEA Unit. Motion carried unanimously.

Motion by Lawrence, second by Lawrence to reopen the meeting and adjourn at
5:14p.m. Motion carried unanimously.

Donna Olson
Mayor, City of Stoughton






PERSONNEL COMMITTEE MEETING MINUTES
Thursday, September 9, 2010 — 6:30 p.m.

Ed Overland Room, City Hall, 381 E main St., Stoughton WI
Present: Alderpersons Greg Jenson, Paul Lawrence and Eric Hohol.

Excused: Alderperson Sonny Swangstu

Others Present: City Clerk Luann Alme & Mayor Olson

Call to Order: The meeting was called to order at 6:30 p.m. by Chair Greg Jenson.

Approval of Personnel Committee minutes of August 23, 2010: Moved by Hohol,
seconded by Lawrence, to approve the minutes as presented. Motion carried
unanimously.

Communications: Alderman Hohol, Mayor Olson and the entire Personnel Committee
thanked Luann for her dedication to the City of Stoughton.

Discussion and Possible Recommendation Regarding City Clerk/Personnel
Director Position: Motion by Lawrence, second by Hohol, to make no changes to the
current City Clerk/Personnel Director position description and wage scale and
recommend Council approve as is and authorize the hiring process to begin. Motion
carried unanimously.

Motion by Lawrence, second by Hohol, to adjourn at 7:25p.m. Motion carried
unanimously.

Respectfully submitted,
Donna Olson
Mayor, City of Stoughton






Stoughton Utilities

600 South Fourth Street
P.O.Box 383
Stoughton, WI 53589-0383

Serving Electric, Water & Wastewater Needs Since 1886

Date: September 21, 2010

To: Maria P. (Pili) Hougan
Deputy City Clerk and Confidential Secretary (E-Mail and Hard Copy)

From: Robert P. Kardasz, P.E.
Stoughton Utilities Director

Subject: Item For The September 27, 2010 Stoughton Personnel Committee Meeting Packet.

The agenda item referred from the September 20, 2010 Stoughton Utilities Committee Meeting is enclosed. Please
confirm that this information is acceptable to Mayor Olson and remove any packet information not to be included in
the September 27, 2010 Stoughton Personnel Committee Meeting Packet.

Agenda:

1. Stoughton Utilities Proposed Non-Represented Employees 2011 Compensation Adjustment. (Approve the
Stoughton Utilities Committee recommendation to approve the 2% 2011 compensation adjustment for
the seven non-represented Stoughton Utilities employees and recommend to the Stoughton Common
Council.)

Encl.

cc: Mayor Donna L. Olson, Chairperson
Stoughton Utilities Committee

Sean O Grady
Stoughton Utilities Operations Superintendent (Transmittal Memo)

Kim M. Jennings, CPA ‘
Stoughton Utilities Finance and Administrative Manager. (Transmittal Mems».)

3&

Office 608-873-3379
Fax 608-873-4878

AN
@Jm stoughtonutilities.com





DRAFT STOUGHTON UTILITIES COMMITTEE MEETING MINUTES
Monday September 20, 2010 — 5:00 p.m.

Page No. 2

Stoughton, Wi

Stoughton Utilities Proposed 2011 Budget And Ten-Year (2011-2020) : Stoughton
Utilities Finance and Administrative Manager Kim Jennings and Stoughton Utilities Director
Robert Kardasz presented and discussed the Stoughton Utilities Proposed 2011 Budget and
Ten-Year (2011-2020) Capital Projects Program. Discussion followed. Motion by Citizen
Member David Erdman, seconded by Citizen Member Jonathan Hajny, to approve the
Stoughton Utilities Proposed 2011 Budget and Ten-Year (2011-2020) Capital Projects
Program and recommend their approval to the Stoughton Common Council. The motion
carried 4 to 1 with Alderperson Steve Tone voting noe.

Stoughton Utilities Proposed Non-Represented Employee 2011 Compensation
Adjustment: Stoughton Utilities Director Robert Kardasz presented and discussed the
Proposed Non-Represented Employees 2011 Compensation Adjustment.  Discussion
followed. Motion by Citizen Member David Erdman, seconded by Citizen Member Jonathan
Hajny to approve and recommend a 2% 2011 compensation adjustment for the seven non-
represented Stoughton Utilities employees to the Stoughton Personnel Committee and the
Stoughton Common Council. The motion carried 3 to 2 with Mayor Donna Olson and
Alderperson Steve Tone voting noe.

Stoughton Utilities Wastewater Rate Review Status Report No. 2: Stoughton Utilities
Finance and Administrative Manager Kim Jennings and Stoughton Ultilities Director Robert
Kardasz presented and discussed the Stoughton Utilities Wastewater Rate Review Status
Report No.2. Discussion folliowed. Motion by Alderperson Steve Tone, seconded by Citizen
Member Angie Halverson, to approve the $0.09 wastewater volumetric component rate
reduction and recommend it to the Stoughton Common Council. The motion failed 3 to 2 with
Mayor Donna Olson, Citizen Member David Erdman, and Citizen Member Jonathan Hajny
voting noe.

Stoughton Utilities Proposed Transfer Of Commitment To Community Enerqy
Conservation Funds To Wisconsin Focus On_Energy (WFOE): Stoughton Utilities
Director Robert Kardasz presented and discussed the Stoughton Ultilities proposed transfer of
Commitment To Community Funds to WFOE. Discussion followed. Motion By Citizen
Member David Erdman, seconded by Citizen Member Jonathan Hajny to approve the transfer
of Commitment To Community energy conservation funds to WFOE and recommend the
transfer to the Stoughton Utilities Committee on September 28, 2010. The motion carried 4
to 1 with Alderperson Steve Tone voting noe.

Stoughton Utilities Customer Collections Status Report: Stoughton Utilities Office and
Information Systems Supervisor Brian Hoops and Stoughton Ultilities Director Robert Kardasz
presented and discussed the Stoughton Utilities Customers Collections Status Report.
Discussion followed. The Stoughton Utilities Committee was very complimentary to
Stoughton Utilities Office and Information Systems Supervisor Brian Hoops and his staff for
diligently working with customers to fulfill their financial obligations.






Stoughton Utilities

600 South Fourth Street
P.O.Box 383
Stoughton, Wi 53589-0383

Serving Electric, Water & Wastewater Needs Since 1886

Date: September 11, 2008
To: Stoughton Utilities Committee
From: Robert P. Kardasz, P.E.

Stoughton Utilities Director
Subject: Stoughton Utilities Non-Represented Positions Compensation Schedule For 2011.

The seven Stoughton Utilities non-represented position compensation schedules were developed
from comparable utilities compensation schedules and account for 3.63% of our Operations and
Maintenance (O&M) budget. The 2% cost-of-living (COL) adjustments in 2007, 2008 and 2009
respectively were intended to maintain such comparability. During that time period, 3% COL
adjustments were not uncommon at comparable utilities. In 2010, a 1.5% COL reduction was
put in place via four furlough days. Therefore, a total 4.5% positive COL adjustment has been
realized by the non-represented positions during this four-year cycle.

It is apparent to me that in this cycle where there is a shortage of people entering the utility field
and professionals are leaving utilities for other opportunities or due to retirement, a decision to
not offer comparable compensation schedules is not sustainable when considering what is
happening at other comparable utilities. As we approach the fifth year in this cycle, I am
proposing a COL adjustment for 2011 in lieu of market adjustments for our non-represented
positions. The total financial impacts of my recommendation follows:

1% $6,266.15 0.0364% of the proposed 2011 O&M Budget
1.5% $9,399.24 0.0546% of the proposed 2011 O&M Budget
2% $12,532.32 0.0728% of the proposed 2011 O&M Budget

I am requesting that the Stoughton Utilities Committee select a cost-of-living adjustment for our
seven non-represented employees and recommend it to the Stoughton Personnel Committee and
the Stoughton Common Council, effective January 1, 2011.

3&

Office 608-873-3379
Fax 608-873-4878

# e
@W stoughtonutilities.com






PERSONNEL COMMITTEE MEETING MINUTES
Monday, March 29, 2010 - 5:00 p.m.

Hall of Fame Room, City Hall

Present. Alderpersons Ron Christianson and Greg Jenson.

Absent & Excused: Alderperson Odland.

Others Present: City Clerk/Personnel Director Luann Alme, Utilities Director Robert
Kardasz, Director of Planning & Development Rodney Scheel, Assistant Planner/Zoning
Technician Michael Stacey and Gary Anderson-WPPA Business Agent.

Call to Order: The meeting was called to order at 5:05 p.m. by Chair Ron Christianson
without a quorum of the members

Approval of Personnel Committee minutes of February 22, 2010: Moved by
Jenson, seconded by Christianson, to approve the minutes as presented. Motion
carried unanimously.

Communications: City Clerk Aime gave her departmental report.

Request by the WPPA CERD Unit to review/discuss the Assistant Planner/Zoning
Administrator wage scale: The Committee directed staff to proceed with an
implementation plan for a new wage scale for the Assistant Planner/Zoning
Administrator to be incorporated through the 2011 budget process.

Discussion and recommendation regarding the Interim Police Chief wage: The
Police and Fire Commission have indicated that Lt. Patrick Conlin will be appointed to
the interim Police Chief position on April 2" 2010 with the retirement of Police Chief
Pat O’Connor on April 1, 2010. Moved by Jenson, seconded by Christianson, to
recommend Council approve an increase in pay for Interim Police Chief Conlin to the
minimum level of the Police Chief wage scale ($35.53 per hour), effective April 2, 2010.
Motion carried unanimously.

Alderperson Tone arrived at the meeting at 5:45 p.m.

Discussion regarding IBEW negotiations: Moved by Jenson, seconded by Tone, to
recommend to Council the tentative agreement reached with the IBEW Local 965
through the mediation session on March 24, 2010. Motion carried unanimously.

Identify future agenda items: None.

Moved by Jenson, seconded by Christianson, to adjourn at 6:07 p.m. Motion carried
unanimously.

Luann J. Alme
City Clerk/Personnel Director

f/lcommon/clerksoffice/minutes/personnel3-29-10





Mon-Represented Pay
Scale 2010 (0%)

Start 1 year 2 year 3 year 4 year 2010 STEP
City Clerk/Personnel Dir. $27.20 $27.91 $28.62 $20.35 $30.11 -4
Deputy Clerk/Confidential Sec. $17.90 $18.41 $18.90 $19.40 $19.90 2
Adm. Asst. to the Mayor $16.12 $16.55 $17.01 $17.47 $17.90 vacant
Dir. Of Planning & Develop. $32.66 $33.49 $34.36 $35.23 wmm...,_w 4
Finance Director $35.53 $36.44 $37.37 $38.33 $39.32 3
Sr. Center Director mwm.wm $23.96 $24.57 $25.20 $25.86 4
Asst. Director - Sr, Center $17.98 $18.44 $18.91 $19.40 wgm.oo 4
Parks & Rec Director $28.38 $29.10 $29.85 $30.62 $31.40 4
Recreation Supervisor $16.43 $16.83 $17.25 - $17.68 $18.12 2
Parks Maintenance Sup. $18.93 $19.42. $19.92 $20.43 $20.94 4
Youth Center Manager $13.47 $13.83 $14.18 $14.55 $14.92 _vacant
Street Superintendent $32.20 $33.02 $33.87 $34.74 mwm.mA 4
Street Foreman $26.57 $27.24 $27.96 $28.67 $29.41 4
EMS Director mm,..\.wh $28.04 mm.m..wm $29.50 mmo_..mm 4
Fire Chief $3054 | $31.31 | $32.13 | $32.04 $33.79 4
Deputy O_.:mt.m:.o Marshall mmw.._\_ mmm.ﬂm wNA.Ao @Nm..o.h $25.66 4
Polics Chisi ST, 600 N I I A ) 7
Police Lieutenant $30.03 $30.79 $31.59 mmm..mw mmm.mw 4
Adm. Assistant - Police Dept. mmm.mw . wmu.,_m wmu.mh $24.71 $25.51 4






Cable Station Manager $24.76 | $25.38 | $26.08 | $26.60 $27.39 3
Interim Opera House Wage $4.00 . _ _
Opera House Managing Director $19.44 m._.m.ma @No.pm $20.98 $21.61 ) <mnm_.,,..ﬂ
Cable Media Production Sup. $15.59 $15.00 §$1641 | 91682 | $17.26 2

NOTE: The above is based on:

1. Making the steps from one year to the next = 2,5% (approx)

2. Finishing the two year "catch -up" plan.
3. Changing all steps to the new pay scale.
5. Per Personnel and CC Comps are to be re-evaltiated

every three years.( next= 2005 for the 2006 scale.)
(2008 for the 2009 scale)

" Reviewed in 2008 - EMS Director only change made






PERSONNEL COMMITTEE MEETING MINUTES
Monday, March 26, 2007 — 5:30 p.m.
Hall of Fame Room, City Hall

PRESENT: Alderpersons Patrick Schneider, Jim Griffin, Paul Lawrence and Larry
Weiss.

OTHERS PRESENT: Mayor Helen Johnson, City Clerk/Personnel Director Luann
Alme and Street Superintendent Karl Manthe.

Call to Order: The meeting was called to order by Chair Pat Schneider at 5:30 p.m.

Personnel Committee Minutes of February 19, 2007 and March 6, 2007: Moved by
Lawrence, seconded by Weiss, to approve the minutes as presented. Carried
unanimously.

Review of Requested Changes to the Street Superintendent, Street Foreman,
Mechanic/Machine Operator and Machine Operator Position Descriptions: Moved
by Lawrence, seconded by Weiss, to recommend Council approve the changes as
presented. Carried unanimously.

Deputy Treasurer and Finance Aide Hours During Transition Time: Moved by
Griffin, seconded by Lawrence, to recommend Council approve overtime pay for the
Deputy Treasurer for additional hours needed during the transition period, only with the
prior approval of the Mayor and to approve additional hours for the Finance Aide, not to
exceed 40 per week, as needed with the prior approval of the Mayor. Carried
unanimously.

Policy to Donate Sick Time to Fellow Employees: The Committee reviewed the
proposed draft and directed that the City Clerk bring back a new draft that includes a
“group pool” of donated sick time.

Review Section 2-2 — Code of Ethics: The Committee discussed the definition of
immediate family in section 2-2. The Committee directed that the City Clerk bring back
the language defining immediate family in City work rules and union contracts for
review.

Review Policy Regarding Employment of Relatives: Moved by Griffin, seconded by
Weiss, to direct the City Clerk to draft/revise the policy to reflect that no relative of an
existing employee or elected official be hire/employed by the City of Stoughton with the
exception of a seasonal employee or volunteer, and bring back to the Committee for
review. Carried unanimously.

Review Request from Experience Works — Host Agency Agreement: Moved by
Lawrence, seconded by Weiss, to recommend Council deny entering into an agreement
with Experience Works. Carried unanimously.

City Clerk’s Office Report: City Clerk/Personnel Director Alme presented the Clerk’s
Office Report.







CITY OF STOUGHTON
CITY CLERK/PERSONNEL DIRECTOR

The City of Stoughton, an Equal Opportunity Employer, (population 12,865) has an opening
for a full time City Clerk/Personnel Director. This position is responsible for the supervision,
direction and coordination of the Clerk’s Office activities, maintenance of public records,
licensing and regulations, elections, official minute taking, and human resources/personnel
functions for the City. The position requires knowledge of human resources rules and
regulations, legal notices, election laws, state voter registration system (SVRS), budgetary
procedures, insurance programs, CDL random drug and alcohol screening process, and
required state and federal reports. Requires high school diploma or equivalent, strong
leadership and customer service skills, along with the ability to effectively communicate with
the public and peers, vocational/technical training in job related areas, three to five years
municipal government or related experience. Participation in the UW Green Bay Clerks
Institute or other Clerks certification a plus and preferred. Background check and pre-
employment physical will be required. This position has a hiring rate of $27.20 per hour.

Employment applications and Position Descriptions are available from and must be returned
to the Office of the City Clerk/Personnel Director, 381 East Main Street, Stoughton, WI 53589
by 4:00 p.m. on Friday, October 15, 2010. Applications are also available at
www.ci.stoughton.wi.us/clerk/

Box Ad:

Publish: HUB - 9/30/10 and 10/7/10

GREAT DANE- 9/29/10 and 10/6/10

WMCA Clerk’s Website/League of Municipalities Website



http://www.ci.stoughton.wi.us/clerk/



