City of Stoughton, 381 E Main Street, Stoughton W1 53589

RESOLUTION OF THE STOUGHTON UTILTIES COMMITTEE

Authorizing and directing the proper City official(s) to approve the proposed Stoughton Utilities 2012
Budget and Ten-Year (2012-2021) Capital Projects Program.

Committee 5-0 and 7-0
Fiscal Impact: $19,540,694
File Number: R-131-2011 Date Introduced:  October 25, 2011

WHEREAS, the proposed Stoughton Utilities Ten-Year (2012-2021) Capital Projects Program was
developed utilizing system plans, projections, 2012 financial forecasts, the updated electric and water
system engineering studies which were presented to and approved by the Stoughton Utilities Committee
on June 15, 2009 and the updated wastewater system engineering study which was presented to and
approved by the Stoughton Utilities Committee on August 17, 2009, and which collectively continue to
influence the proposed Stoughton Utilities Ten-Year Capital Projects Program, and

WHEREAS, the Stoughton Utilities Committee met on June 20, 2011 to consider, approve, and
recommend the approval of the proposed Stoughton Utilities Ten-Year (2012-2021) Capital Projects
Program to the Stoughton Common Council, and

WHEREAS, the proposed Stoughton Utilities 2012 Budget was developed under the August 15, 2011
direction of the Stoughton Utilities Committee to include an analysis of market wages for six non-
represented employees and nine employees represented by a contract that expires on December 31, 2011
from a total of 14 comparable municipal utilities in Wisconsin, and develop a 2012 calculation of 2011
average wages which includes a $36,292 total market adjustment in 2012 as a part of a three-year market
compensation adjustment plan, and

WHEREAS, the Stoughton Utilities Committee met on September 19, 2011 to consider, approve, and
recommend the approval of the proposed Stoughton Utilities 2012 Budget to the Stoughton Common
Council, and now therefore

BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city official(s)

hereby authorized and directed to approve the Stoughton Utilities 2012 Budget and Ten-Year (2012-
2021) Capital Projects Program.

Council Action: |:| Adopted |:| Failed Vote

Mayoral Action: |:| Accept |:| Veto

Donna Olson, Mayor Date

Council Action: |:| Override Vote




Stoughton Utilities

600 South Fourth Street
P.O. Box 383
Stoughton, WI 53589-0383

Serving Electric, Water & Wastewater Since 1886

Date: October 18, 2011
To: Stoughton Utilities Committee
From: Robert P. Kardasz, P.E.

Stoughton Utilities Director

Subject: Proposed Stoughton Utilities 2012 Budget And Ten-Year (2012-2021) Capital
Projects Program.

The proposed Stoughton Utilities 2012 Budget and Ten-Year (2012-2021) Capital Projects Program
is scheduled to be presented to the Stoughton Common Council for approval on October 25, 2011.
The Stoughton Utilities Committee unanimously approved the proposed Stoughton Utilities Ten-
Year (2012) Capital Projects Program, and recommended its approval to the Stoughton Common
Council by a vote of 7-0 on June 20, 2011; and unanimously approved the proposed Stoughton
Utilities 2012 Budget, and recommended its approval to the Stoughton Common Council by a vote
of 5-0 on September 19, 2011.

Encl.



Stoughton Utilities
600 South Fourth Street

PO.Box 383
Stoughton, Wi 53589-0383
D ate: S ept e mb er 13.2 011 Serving Electric, Water & Wastewater Needs Since 1886
To: Stoughton Ultilities Committee
From: Robert P. Kardasz, P.E.

Stoughton Utilities Director
Subject: Stoughton Utilities Revised 2012 Proposed Budget

In response to a request from the Stoughton Utilities Committee on August 15, 2011, utilities staff
analyzed market wages for 6 non-represented employees and 9 employees represented by a contract that
expires on December 31, 2011 and developed the attached 2012 Revised Proposed Budget. The 2012
Revised Budget is based on staff’s review and calculation of 2011 average wages from a total of 14
comparable municipal utilities in Wisconsin and includes a $36,292 total market adjustment in 2012 as a
part of a three-year market compensation adjustment plan.

I am requesting approval of the 2012 Revised Proposed Budget and a recommendation to the Stoughton
Common Council.

Encl.

3

Office 608-873-3379
e Fax 608-873-4878
= % stoughtonutilities.com



DRAFT STOUGHTON UTILITIES COMMITTEE MEETING MINUTES
Monday, September 19, 2011 - 5:00 p.m.

Page No. 2

Stoughton, WI

Status Of The Stoughton Utilities Committee Recommendation(s) To The
Stoughton Common_Council: Utilities Director Robert Kardasz reported that
the Stoughton Common Council approved the Wisconsin Retirement System-
Unfunded Actuarial Accrued Liability (Prior Service Liability) loan from Stoughton
Utilities to the City of Stoughton. Discussion followed.

Stoughton Utilities Compensation Analysis: Stoughton Utilities Director
Robert Kardasz presented and discussed the Stoughton Utilities Compensation
Analysis. Discussion Followed. Motion by Alderperson Eric Hohol, motion
seconded by Citizen Member Jonathan Hajny, to approve the Stoughton Utilities
Compensation Analysis and recommend approval to the Stoughton Common
Council. The motion carried 4-2 with Mayor Donna Olson and Alderperson Greg
Jenson voting no.

Stoughton Utilities Revised Proposed 2012 Budget: Stoughton Utilities
Finance and Administrative Manager Kim Jennings and Stoughton Utilities
Director Robert Kardasz presented and discussed the proposed revised 2012
Stoughton Utilities Budget. Discussion followed.

Mayor Donna Olson excused herself from the Stoughton Utilities Committee
Meeting at 5:55 p.m. to participate in a meeting with the Dane County Executive.

Further discussion followed. Motion by Citizen Member Jonathan Hajny, motion
seconded by Alderperson Eric Hohol, to approve the revised proposed Stoughton
Utilities 2012 Budget and recommend it to the Stoughton Common Council. The
motion carried unanimously.

Stoughton Utilities Proposed 2012 Budget From The August 15, 2011
Stoughton Utilities Committee Meeting: Stoughton Utilities Director Robert
Kardasz presented and discussed the proposed 2012 Stoughton Utilities Budget
from the August 15, 2011 Stoughton Utilities Committee Meeting. Discussion
followed. Motion by Citizen Member David Erdman, motion seconded by
Alderperson Greg Jenson, to take no action. The motion carried unanimously.




&

STOUGHTON UTILITIES

Proposed Annual Budget for the Year
2012

FOR THE FISCAL YEAR
JANUARY 1, 2012 THROUGH
December 31, 2012
Kim Jennings, CPA
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STOUGHTON UTILITIES COMMITTEE MEETING MINUTES
Monday, June 20, 2011 - 5:22 p.m.

Page No. 3

Stoughton, WI

approval of the payment of the Stoughton Utilities portion of the Prior Service Liability in
2011 to the Stoughton Finance Committee and the Stoughton Common Council. The
motion carried unanimously.

Alderperson Greg Jenson excused himself from the Stoughton Utilities Committee
Meeting at 6:05 p.m.

Stoughton Utilities Proposed 2011 Ten-Year {2012-2021) Capital Projects Program
(CIP): Stoughton Utilities Director Robert Kardasz presented and discussed the
Proposed Stoughton Utilities 2011 Ten-Year (2012-2021) CIP. Discussion followed.
Motion by Alderperson Eric Hohol, motion seconded by Citizen Member Jonathan
Hajny, to approve the Stoughton Utilities Proposed 2011 Ten-Year (2012-2021) Capital
Projects Program and recommend its approval to the Stoughton Common Council when
the City of Stoughton CIP is presented . The motion carried unanimously.

Proposed Two-Lot Certified Survey Of The West Electric Substation Property:
Stoughton Utilities Director Robert Kardasz presented and discussed the proposed two-
lot survey of the West Electric Substation Property. Discussion followed. Motion by
Alderperson Eric Hohol, motion seconded by Citizen Member David Erdman, to approve
and recommend the approval of the preparation of a two-lot certified survey of the West
Electric Substation Property to the Stoughton Common Council on June 28, 2011. The
motion carried unanimously.

Stoughton Utilities Electric Service Rules And Information Manual: Stoughton
Utilities Director Robert Kardasz and Stoughton Utilities Operations Superintendent
Sean Grady presented and discussed the Stoughton Utilities Electric Service Rules and
Information Manual. Discussion followed. Motion by Citizen Member David Erdman,
motion seconded by Alderperson Eric Hohol, to approve and recommend the approval
of the Stoughton Utilities Electric Service Rules and Information Manual to the
Stoughton Common Council on June 28, 2011, The motion carried unanimously.

Stoughton Utilities — WPP] Enerqy Emergency Operation Procedures For Load
Reduction And Operation Of Standby Generation Policy: Utilities Director Robert
Kardasz and Stoughton Utilities Operations Superintendent Sean Grady presented and
discussed the Stoughton Utilities — WPPI Energy Emergency Operation Procedures for
Load Reduction and Operation of Standby Generation Policy. Discussion followed.
Motion by Alderperson Eric Hohol, motion seconded by Alderperson Larry Peterson, to
approve the Stoughton Utilities —~ WPPI Energy Emergency Operation Procedures For
Load Reduction and Operation of Standby Generation. The motion carried
unanimously.

Stoughton Utilities RoundUp Program: Stoughton Utilities Office and Information
Systems Supervisor Brian Hoops and Stoughton Utilities Director Robert Kardasz




Stoughton Utilities

600 South Fourth Street
P.0O. Box 383
Stoughton, WI 535890383

Serving Electric, Water & Wastewater Since 1886

Date: June 14, 2011
To: Stoughton Utilities Committee
From: Brian G. Erickson - Stoughton Utilities Wastewater System Supervisor

Sean O Grady - Stoughton Utilities Operations Superintendent

Brian R. Hoops - Stoughton Utilities Office and Information Systems Supervisor

Kim M. Jennings, CPA - Stoughton Utilities Finance and Administrative Manager

Robert P. Kardasz, P.E. - Stoughton Utilities Director

Roger M. Thorson - Stoughton Utilities Water System Supervisor
Subject: Stoughton Utilities Proposed 2011 Ten-Year (2012-2021) Capital Projects Program.
We have completed efforts utilizing system plans, projections and updated engineering studies, and
2012 financial forecasts to develop our Proposed 2011Ten-Year (2012-2021) Capital Projects
Program. The updated electric and water system engineering studies which were presented to and
approved by the Stoughton Utilities Committee on June 15, 2009 and the updated wastewater system
engineering study which was presented to and approved by the Stoughton Utilities Committee on

August 17, 2009 continue to influence the proposed ten-year capital projects program.

Our Stoughton Utilities Proposed 2011 Ten-Year (2012-2021) Capital Projects Program is provided
for approval and recommendation to the Stoughton Common Council.

Encl.
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