NOTICE

The City of Stoughton will hold a meeting of the Preserve America Committee M eeting on
Thursday, August 13, 2009 at 8:00 a.m. at Hall of Fame, City Hall, 381 E. Main St. Stoughton, W1.

(Note: Date change from regularly scheduled meeting.)

AGENDA:
1. Cadl to Order.
2. Approva of Minutes of June 4, 2009.
3. Discuss and assign proposed budget for PA.
4.  Approval of the proposed Economic Development organization chart.
5. Consider changing the name of the PA committee.
6. Approve Susan Slinde as representative for Sons of Norway.
7. Fine Artsy Fair Update — Financial Report.
8.  Future agendaitems.
9. Adjourn.
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Sent To:
Randy McLaury Judy Singletary
Jeanne Dunbar Dave Phillips, Chamber of Commerce
Lynn Gifford Ross Scovotti, Alderperson
Gary Walker Carl Chenoweth, Alderperson
EricaDial Laurie Sullivan, Finance Director
Mary Carel Verden Bill Brehm, Media Services Director
Susan Slinde, Sons of Norway Rep.
cc: Mayor Jim Griffin Department Heads
Debbie Myren Council Members
Becky Guzman Tamarah Bader-Fleres -Receptionist
Sharon Beckman Debbie Blaney -Receptionist
Merri Oxley Matthew Dregne, Attorney
Cindy Hoesly Diane Reinstad, Admin. Assist/Finance
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NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL
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Preserve America Committee Meeting Minutes
Thursday, June 4, 2009, 8:00 a.m.
Hall of Fame Room, City Hall

Present: Randy McLaury, Jeanne Dunbar, Lynn Gifford, Gary Walker, EricaDia, Mary
Carel Verden, Dave Phillips, Alderperson Ross Scovatti, Bill Brehm, Mayor Jim Griffin,
Diane Reinstad — staff

Absent: Darlene Arneson, Laurie Sullivan, Finance Director
McLaury called the meeting to order at 8:01 am.

Motion by Phillips, 2" by Verden to approve the minutes as written from the May 7,
2009 Preserve America Committee meeting. Motion carried unanimoudly.

Reports:
Finance — Dave Phillips

Phillips talked to the representative from the US Parks. Currently the second round of
grants, to be distributed October 2009- totaling $3.1 million, has not been funded. If at
that time, money in excess of $3.1 million has been dlotted for the Preserve America
Grant there will be a3 round. If there are no additional monies available for the 3
round, this may change the dynamics of the PA committee.

Fundraising — Ross Scovotti

A draft letter to reaffirm commitments for the PA Grant was handed out and discussed.
The goal isto have commitments reaffirmed through 2010.

A suggestion from Sullivan via Griffin was to first inform the community of the status of
the grant before asking for a reaffirmation on ones commitments.

Motion by Scovatti, 2nd by Gifford to go forward with the communication articlein the
Tower Times, Chamber Newdletter and the Stoughton Courier Hub and to keep the
approved document of reaffirmation on file until which time the Grant Writing
Committee finds that there will be funding available.

Discussion followed:

It was suggested that the date of 2010 be changed to 2009 and then suggested it be
eliminated at this time and added when an exact timetable on the grant has been
established.

Motion carried unanimously.

Question from Sullivan via Griffin — Do we give the individual contributors the
opportunity to have their money reimbursed if they so choose? And what should the
procedure be?

Motion by Phillips, 2" by Brehm for the committee to give authority to Sullivan to
reimburse those individuals who request it and to document the transaction and make
a report to the Preserve America Committee.

Discussion followed.

Motion carried unanimously.





Verden will draft an article for the Tower Times and email it to Reinstad. Reinstad will
email it to the entire committee for approval and responses are to be replied to Reinstad.
The materials for the publication are due to the Deputy Clerk by 8 am June 9" and to the
printer by Wed., June 10™.

Marketing — Gary Walker

Walker needed to leave the meeting early

He distributed handouts: May 21% Agenda for the Marketing Sub-Committee
Fine Artsy Fair Profit/Loss Report — 6-1-09
Historic Stoughton’s Fine Artsy Fair Newspaper

NEW BUSINESS

Status of Grant Application — Dave Phillips

Phillips has reviewed 3 other community grant requests. The sub-committee plans to
have at |east one more meeting to go over the grants.

Discussion on searching for other available grants and not just focusing on the Preserve
America Grant.

80% of the matching commitments are in the area of In-Kind Services, including
monetary contributions, volunteer hours and items such as brochures and events offered.
In many casesthisis aportion the individua business' budget — many their advertising
budget. Each department is encouraged to record and document their volunteer hours,
etc., or not, asthey seefit. The PA Committee should not be instructing them as to what
to do.

The committee needs to reevaluate the amount of the grant request. Do we want to
remain with the $250,000 request. Most other grant requests were for smaller amounts,
with asingle focus on asimplified project.

Future meeting dates:

Discussion on the need to continue to meet on aregular basis.

The Grant Writing Committee will meet and report their progress and findings at the
August meeting.

Motion by Phillips, 2" by Dunbar to cancel the July 2" meeting and send out a notice
on the status of the August 6™ meeting.

No Discussion.

Motion carried unanimously.

Motion by Phillips, 2" by Scovotti to adjourn the meeting at 8:55 a.m. Motion carried
unanimously.

Respectfully submitted,

Diane Reinstad
Administrative Assist — Finance Depart.





