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OFFICIAL NOTICE AND AGENDA 
Notice is hereby given that the CIP Budget Ad Hoc Committee of the City of 
Stoughton, Wisconsin will hold a regular or special meeting as indicated on the date, 
time and location given below. 


 


Meeting of the: 
Date /Time: 
Location: 
 
 
 
 
 
 
 
Members: 


CIP Budget Ad Hoc Committee 
Thursday, August 13, 2020 @ 6:00 p.m.  


   **PLEASE NOTE** This is a teleconference meeting via GoToMeeting 
 Access with a computer, tablet or smartphone via GoToMeeting -   
https://global.gotomeeting.com/join/212226421 
You may also join by phone using dial-in number 1 866 899 4679 
Access code 212-226-421 
Please sign-in to the meeting at least five minutes prior to the scheduled 
start time if possible  
 
Regina Hirsch, Brett Schumacher, Tom Majewski, Greg Jenson, Lisa 
Reeves, Ben Heili, Phil Caravello and Mayor Tim Swadley (ex officio)  
  


1.                         Call to order – Council President 
 


2. Elect Vice Chair 
 


3. Review and approve 2021-2025 Capital Improvement Summary/Overview 
 


a. August 13, 2020 Presentations: 
- Fire 
- Police 
- IT/Media Services 
- RDA 
 


b. August 27, 2020 Presentations: 
- Public Works 
- Storm Water 
- Planning/Buildings 
- Parks and Recreation 


 
5.   Finalize 2021-2025 CIP Budget on September 24, 2020  


 
6.   Adjournment 
 


 
 



https://global.gotomeeting.com/join/212226421





Any person wishing to attend the meeting, whom because of a disability, requires special 
accommodation, should contact the City Clerk’s Office at (608) 873-6692 at least 24 hours before 
the scheduled meeting time so appropriate arrangements can be made. In addition, any person 
wishing to speak or have their comments heard but does not have access to the internet should 
also contact the City Clerk’s Office at the number above at least 24 hours before the scheduled 
meeting so appropriate arrangements can be made.  
 
NOTE:  AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL. 
 












 August 13th, 2020
 CIP Overview
 Fire
 Police
 IT/Media Services
 RDA


 August 27th, 2020
 Public Works
 Planning and Buildings
 Parks and Recreation


 September 24th, 2020 (if needed) – Originally scheduled for 
September 10th


 Finalize CIP


 October 27th, 2020 – City Council Approval







 CIP overview will provide summary of the 2021 – 2025 
CIP budgets, money available and overall impact


 Leadership will present their individual department’s 
2021 – 2025 CIP budgets


 CIP Budget Committee will determine projects to keep, 
postpone or eliminate altogether based on 
recommendations from City staff



















 The following sections provide the forecasted impact 
of the following
 The Finance Department’s recommended 5 year 


borrowing assuming stable growth and uneven growth as a 
result of the ongoing pandemic


 The requested 5 year borrowing by the Department Heads 
assuming stable growth and uneven growth as a result of 
the ongoing pandemic


 The Finance Department’s recommended 5 year 
borrowing assuming the Build Grant is awarded in relation 
to the Riverfront/Whitewater/Dam Removal projects for 
both stable growth and uneven growth as a result of the 
ongoing pandemic


 These are simply forecasts at this point, but have been 
included here to show the potential impact each 
scenario could have on the average tax payer.











RECOMMENDED


STABLE GROWTH







 The following slides show the forecasted impact to the 
average taxpayer over the next five years using the 
recommended borrowing amount assuming stable 
growth
 Assumes 1.93% increase in equalized value in 2020
 Assumes 2.00% increase in equalized value from 2021-


2025
 Assumes 1.84% Net New Construction in 2020
 Assumes 1.25% Net New Construction from 2021-2025
 Assumes assessment ratio of 98.48%















RECOMMENDED


UNEVEN GROWTH







 The following slides show the forecasted impact to the 
average taxpayer over the next five years using the 
recommended borrowing amount assuming uneven 
growth similar to the housing crisis
 Assumes 1.93% increase in equalized value in 2020
 Assumes the following growth from 2021-2025
 2021 – 1.50%
 2022 – (1.00%)
 2023 – (1.00%)
 2024 – 0.00%
 2025 – 1.50%







 Assumes 1.84% Net New Construction in 2020
 Assumes the following NNC from 2021-2025
 2021 – 1.00%
 2022 – 0.85%
 2023 – 1.00%
 2024 – 1.25%















DEPT. HEAD REQUESTED


STABLE GROWTH







 The following slides show the forecasted impact to the 
average taxpayer over the next five years using the 
requested borrowing amount assuming stable growth
 Assumes 1.93% increase in equalized value in 2020
 Assumes 2.00% increase in equalized value from 2021-


2025
 Assumes 1.84% Net New Construction in 2020
 Assumes 1.25% Net New Construction from 2021-2025
 Assumes assessment ratio of 98.48%















DEPT. HEAD REQUESTED


UNEVEN GROWTH







 The following slides show the forecasted impact to the 
average taxpayer over the next five years using the 
requested borrowing amount assuming uneven growth 
similar to the housing crisis
 Assumes 1.93% increase in equalized value in 2020
 Assumes the following growth from 2021-2025
 2021 – 1.50%
 2022 – (1.00%)
 2023 – (1.00%)
 2024 – 0.00%
 2025 – 1.50%







 Assumes 1.84% Net New Construction in 2020
 Assumes the following NNC from 2021-2025
 2021 – 1.00%
 2022 – 0.85%
 2023 – 1.00%
 2024 – 1.25%















RECOMMENDED
STABLE GROWTH & 


BUILD GRANT







 The following slides show the forecasted impact to the 
average taxpayer over the next five years using the 
forecasted CIP borrowing amount assuming the Build 
Grant is awarded and stable growth
 Assumes 1.93% increase in equalized value in 2020
 Assumes 2.00% increase in equalized value from 2021-


2025
 Assumes 1.84% Net New Construction in 2020
 Assumes 1.25% Net New Construction from 2021-2025
 Assumes assessment ratio of 98.48%















RECOMMENDED
UNEVEN GROWTH 


& BUILD GRANT







 The following slides show the forecasted impact to the 
average taxpayer over the next five years using the 
forecasted CIP borrowing amount assuming the Build 
Grant is awarded and stable growth
 Assumes 1.93% increase in equalized value in 2020
 Assumes the following growth from 2021-2025
 2021 – 1.50%
 2022 – (1.00%)
 2023 – (1.00%)
 2024 – 0.00%
 2025 – 1.50%







 Assumes 1.84% Net New Construction in 2020
 Assumes the following NNC from 2021-2025
 2021 – 1.00%
 2022 – 0.85%
 2023 – 1.00%
 2024 – 1.25%















 The table below represents the forecasted available 
fund balance for the Equipment Replacement Fund for 
2021-2025







 The table below represents the forecasted available 
fund balance for the Building Maintenance Fund for 
2021-2025
 It should be noted this includes planned expenditures 


related to the Power House totaling $115,000







 Struggling TIF Districts are impacting the current 
borrowing potential of the City


 Significant borrowing in 2017, 2018 and 2019 are impacting 
the current borrowing potential of the City


 The ongoing pandemic causes significant challenges in 
attempting to forecast the impact on property values in the 
near term


 The recommended reduction to the 2021 borrowing is 
approximately $450,000. This is simply a recommendation 
to drive the CIP Budget Committee conversations and will 
depend heavily on the outcome of the Build Grant.


 Due to the number of unknown situations we are asking 
that you focus mainly on the 2021 CIP while not losing sight 
of 2022-2025 as well. The results of the Build Grant, Lead 
Service Grant, COVID-19, potential TIF development, etc. 
will all play a part in how we approach the 2022-2025 CIP 
budgets. 







 The City is anticipating a cash inflow from the closure of 
TIF No. 3 of approximately $130,000 in 2021. The 
Council will need to determine how to best utilize these 
funds.


 For your reference, the following slides include a listing 
of major projects in 2021 – 2025.
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Department Funding Source Project Description 2021 2022 2023 2024 2025 Later Years
400-Capital Projects General Obligation Debt ENGINEERING TECH POSITION 80,000$ 84,000$ 88,200$ 92,610$ 97,241$ 102,103$ 
400-Capital Projects General Obligation Debt Preventative Maintenance 180,000$ 180,000$ 180,000$ 180,000$ 180,000$ -$ 
400-Capital Projects General Obligation Debt PROJECT ENGINEERING 69,158$ 154,123$ 94,013$ 347,213$ 197,439$ -$ 
400-Capital Projects General Obligation Debt Sidewalk Program 5,000$ 50,000$ 50,000$ 50,000$ 50,000$ -$ 
400-Capital Projects General Obligation Debt NYGAARD PAVEMENT REPLACEMENT 135,390$ -$ -$ -$ -$ -$ 
400-Capital Projects General Obligation Debt SKINNER LANE PAVEMENT REPLACEMENT 53,201$ -$ -$ -$ -$ -$ 
400-Capital Projects General Obligation Debt ROBY SUMP PUMP AND SIDEWALK 28,300$ -$ -$ -$ -$ -$ 
400-Capital Projects General Obligation Debt RUTLAND DUNN TOWN LINE RD 4,620$ -$ -$ -$ -$ -$ 
400-Capital Projects General Obligation Debt ACADEMY ST - RECONSTRUCTION -$ 469,270$ -$ -$ -$ -$ 
400-Capital Projects General Obligation Debt KINGS LYNN PAVEMENT REPLACEMENT -$ 131,141$ -$ -$ -$ -$ 
400-Capital Projects General Obligation Debt HARRISON - RECONSTRUCTION -$ -$ -$ -$ -$ -$ 
400-Capital Projects General Obligation Debt JEFFERSON ST. BRIDGE DECK 483,600$ -$ -$ -$ -$ -$ 
400-Capital Projects General Obligation Debt JOHNSON - RECONSTRUCTION -$ -$ -$ -$ -$ -$ 
400-Capital Projects General Obligation Debt LINCOLN AVE PAVEMENT REPLACEMENT 114,072$ -$ -$ -$ -$ -$ 
400-Capital Projects General Obligation Debt MILWAUKEE ST PAVEMENT REPLACEMENT -$ 370,378$ -$ -$ -$ -$ 
400-Capital Projects General Obligation Debt MONROE ST - PULVERIZATION -$ -$ -$ -$ -$ -$ 
400-Capital Projects General Obligation Debt ROBY RD WEST PAVEMENT REPLACEMENT 416,289$ -$ -$ -$ -$ -$ 
400-Capital Projects General Obligation Debt ROY ST - PULVERIZATION -$ -$ -$ -$ -$ -$ 
400-Capital Projects General Obligation Debt USH 51 ROUNDABOUTS -$ 132,000$ -$ -$ -$ -$ 
400-Capital Projects General Obligation Debt BICKLEY CT PAVEMENT REPLACEMENT -$ 58,439$ -$ -$ -$ -$ 
400-Capital Projects General Obligation Debt EAST SOUTH ST - RECONSTRUCTION -$ -$ -$ -$ 547,834$ -$ 
400-Capital Projects General Obligation Debt FIFTH STREET - RECONSTRUCTION -$ -$ -$ -$ 108,527$ -$ 
400-Capital Projects General Obligation Debt FOURTH ST - PULVERIZATION/RECONSTRUCT -$ -$ -$ -$ 285,063$ -$ 
400-Capital Projects General Obligation Debt HARDING/GRANT - PULVERIZATION -$ -$ -$ -$ -$ -$ 
400-Capital Projects General Obligation Debt HILLCREST & HOLTON PAVEMENT REPLACEMENT -$ 127,757$ -$ -$ -$ -$ 
400-Capital Projects General Obligation Debt ROWE ST/BEN WAITE CIR RECONSTRUCTION -$ 165,294$ -$ -$ -$ -$ 
400-Capital Projects General Obligation Debt TRUMAN RD PAVEMENT REPLACEMENT -$ 56,103$ -$ -$ -$ -$ 
400-Capital Projects General Obligation Debt W SOUTH ST - RECONSTRUCTION -$ -$ -$ -$ -$ -$ 
400-Capital Projects General Obligation Debt WILSON ST PAVEMENT REPLACEMENT -$ 89,498$ -$ -$ -$ -$ 
400-Capital Projects General Obligation Debt JACKSON ST - PULVERIZATION -$ -$ 132,163$ -$ -$ -$ 
400-Capital Projects General Obligation Debt MADISON ST - PULVERIZATION -$ -$ 185,113$ -$ -$ -$ 
400-Capital Projects General Obligation Debt MAIN/PAGE CT -$ -$ 11,000$ -$ -$ -$ 
400-Capital Projects General Obligation Debt MCKINLEY ST - PULVERIZATION -$ -$ 87,155$ -$ -$ -$ 
400-Capital Projects General Obligation Debt PRAIRIE ST - RECONSTRUCTION -$ -$ 156,863$ -$ -$ -$ 
400-Capital Projects General Obligation Debt SILVERADO DR - PULVERIZATION -$ -$ 77,339$ -$ -$ -$ 
400-Capital Projects General Obligation Debt TAFT ST - PULVERIZATION -$ -$ 114,148$ -$ -$ -$ 
400-Capital Projects General Obligation Debt TAFT ST - RECONSTRUCTION -$ -$ 129,673$ -$ -$ -$ 
400-Capital Projects General Obligation Debt BERRY STREET - RECONSTRUCTION -$ -$ -$ 284,776$ -$ -$ 
400-Capital Projects General Obligation Debt CHICAGO - RECONSTRUCTION -$ -$ -$ 429,462$ -$ -$ 
400-Capital Projects General Obligation Debt DEVONSHIRE - PULVERIZATION -$ -$ -$ 286,991$ -$ -$ 
400-Capital Projects General Obligation Debt GILES STREET - RECONSTRUCTION -$ -$ -$ 185,397$ -$ -$ 
400-Capital Projects General Obligation Debt PAGE STREET - RECONSTRUCTION -$ -$ -$ 290,535$ -$ -$ 
400-Capital Projects General Obligation Debt RACETRACK PARK - NORTH LOT AND ROAD -$ -$ -$ 230,940$ -$ -$ 


CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (DRAFT)
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CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (DRAFT)


400-Capital Projects General Obligation Debt RACETRACK ROAD - RECONSTRUCTION -$ -$ -$ 913,395$ -$ -$ 
400-Capital Projects General Obligation Debt RANDOLPH RECONSTRUCTION -$ -$ -$ -$ 194,459$ -$ 
400-Capital Projects General Obligation Debt MOLINE PULVERIZATION -$ -$ -$ -$ 106,238$ -$ 


TOTAL 1,569,630$ 2,068,003$ 1,305,667$ 3,291,319$ 1,766,801$ 102,103$ 


400-Capital Projects Special Assessments Sidewalk Program 5,000$ 50,000$ 50,000$ 50,000$ 50,000$ -$ 
400-Capital Projects Special Assessments NYGAARD PAVEMENT REPLACEMENT 24,538$ -$ -$ -$ -$ -$ 
400-Capital Projects Special Assessments SKINNER LANE PAVEMENT REPLACEMENT 3,754$ -$ -$ -$ -$ -$ 
400-Capital Projects Special Assessments ROBY SUMP PUMP AND SIDEWALK 30,000$ -$ -$ -$ -$ -$ 
400-Capital Projects Special Assessments ACADEMY ST - RECONSTRUCTION -$ 66,375$ -$ -$ -$ -$ 
400-Capital Projects Special Assessments KINGS LYNN PAVEMENT REPLACEMENT -$ 16,450$ -$ -$ -$ -$ 
400-Capital Projects Special Assessments HARRISON - RECONSTRUCTION -$ -$ -$ -$ -$ -$ 
400-Capital Projects Special Assessments JOHNSON - RECONSTRUCTION -$ -$ -$ -$ -$ -$ 
400-Capital Projects Special Assessments LINCOLN AVE PAVEMENT REPLACEMENT 18,365$ -$ -$ -$ -$ -$ 
400-Capital Projects Special Assessments MILWAUKEE ST PAVEMENT REPLACEMENT -$ 61,107$ -$ -$ -$ -$ 
400-Capital Projects Special Assessments MONROE ST - PULVERIZATION -$ -$ -$ -$ -$ -$ 
400-Capital Projects Special Assessments ROBY RD WEST PAVEMENT REPLACEMENT 52,775$ -$ -$ -$ -$ -$ 
400-Capital Projects Special Assessments ROY ST - PULVERIZATION -$ -$ -$ -$ -$ -$ 
400-Capital Projects Special Assessments BICKLEY CT PAVEMENT REPLACEMENT -$ 4,892$ -$ -$ -$ -$ 
400-Capital Projects Special Assessments EAST SOUTH ST - RECONSTRUCTION -$ -$ -$ -$ 129,939$ -$ 
400-Capital Projects Special Assessments FIFTH STREET - RECONSTRUCTION -$ -$ -$ -$ 15,613$ -$ 
400-Capital Projects Special Assessments FOURTH ST - PULVERIZATION/RECONSTRUCT -$ -$ -$ -$ 61,905$ -$ 
400-Capital Projects Special Assessments HARDING/GRANT - PULVERIZATION -$ -$ -$ -$ -$ -$ 
400-Capital Projects Special Assessments HILLCREST & HOLTON PAVEMENT REPLACEMENT -$ 13,082$ -$ -$ -$ -$ 
400-Capital Projects Special Assessments ROWE ST/BEN WAITE CIR RECONSTRUCTION -$ 27,300$ -$ -$ -$ -$ 
400-Capital Projects Special Assessments TRUMAN RD PAVEMENT REPLACEMENT -$ 5,688$ -$ -$ -$ -$ 
400-Capital Projects Special Assessments W SOUTH ST - RECONSTRUCTION -$ -$ -$ -$ -$ -$ 
400-Capital Projects Special Assessments WILSON ST PAVEMENT REPLACEMENT -$ 15,000$ -$ -$ -$ -$ 
400-Capital Projects Special Assessments JACKSON ST - PULVERIZATION -$ -$ 16,013$ -$ -$ -$ 
400-Capital Projects Special Assessments MADISON ST - PULVERIZATION -$ -$ 58,126$ -$ -$ -$ 
400-Capital Projects Special Assessments MCKINLEY ST - PULVERIZATION -$ -$ 15,203$ -$ -$ -$ 
400-Capital Projects Special Assessments PRAIRIE ST - RECONSTRUCTION -$ -$ 26,317$ -$ -$ -$ 
400-Capital Projects Special Assessments SILVERADO DR - PULVERIZATION -$ -$ 11,388$ -$ -$ -$ 
400-Capital Projects Special Assessments TAFT ST - PULVERIZATION -$ -$ 30,753$ -$ -$ -$ 
400-Capital Projects Special Assessments TAFT ST - RECONSTRUCTION -$ -$ 26,123$ -$ -$ -$ 
400-Capital Projects Special Assessments BERRY STREET - RECONSTRUCTION -$ -$ -$ 56,679$ -$ -$ 
400-Capital Projects Special Assessments CHICAGO - RECONSTRUCTION -$ -$ -$ 86,386$ -$ -$ 
400-Capital Projects Special Assessments DEVONSHIRE - PULVERIZATION -$ -$ -$ 46,881$ -$ -$ 
400-Capital Projects Special Assessments GILES STREET - RECONSTRUCTION -$ -$ -$ 27,849$ -$ -$ 
400-Capital Projects Special Assessments PAGE STREET - RECONSTRUCTION -$ -$ -$ 48,490$ -$ -$ 
400-Capital Projects Special Assessments RACETRACK ROAD - RECONSTRUCTION -$ -$ -$ 18,619$ -$ -$ 
400-Capital Projects Special Assessments RANDOLPH RECONSTRUCTION -$ -$ -$ -$ 38,950$ -$ 
400-Capital Projects Special Assessments MOLINE PULVERIZATION -$ -$ -$ -$ 34,320$ -$ 


TOTAL  $          134,432  $      259,894  $       233,923  $      334,904  $        330,727  $                -   
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CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (DRAFT)


400-Capital Projects Other-Grants ROBY RD WEST PAVEMENT REPLACEMENT 27,316$ -$ -$ -$ -$ -$ 
400-Capital Projects Other-Grants RUTLAND DUNN TOWN LINE RD 41,580$ -$ -$ -$ -$ -$ 


TOTAL  $            68,896  $                -    $                -    $                -    $                  -    $                -   


400-Capital Projects Storm Water Fund PROJECT ENGINEERING 13,250$ 60,090$ 4,575$ 29,717$ 45,264$ -$ 
400-Capital Projects Storm Water Fund ROBY SUMP PUMP AND SIDEWALK 42,000$ -$ -$ -$ -$ -$ 
400-Capital Projects Storm Water Fund BREWER CT/HYLAND 82,500$ -$ -$ -$ -$ -$ 
400-Capital Projects Storm Water Fund ACADEMY ST - RECONSTRUCTION -$ 245,300$ -$ -$ -$ -$ 
400-Capital Projects Storm Water Fund KINGS LYNN PAVEMENT REPLACEMENT -$ 89,540$ -$ -$ -$ -$ 
400-Capital Projects Storm Water Fund BICKLEY CT PAVEMENT REPLACEMENT -$ 70,180$ -$ -$ -$ -$ 
400-Capital Projects Storm Water Fund EAST SOUTH ST - RECONSTRUCTION -$ -$ -$ -$ 237,609$ -$ 
400-Capital Projects Storm Water Fund FOURTH ST - PULVERIZATION/RECONSTRUCT -$ -$ -$ -$ 94,325$ -$ 
400-Capital Projects Storm Water Fund HARDING/GRANT - PULVERIZATION -$ -$ -$ -$ -$ -$ 
400-Capital Projects Storm Water Fund HILLCREST & HOLTON PAVEMENT REPLACEMENT -$ 17,050$ -$ -$ -$ -$ 
400-Capital Projects Storm Water Fund ROWE ST/BEN WAITE CIR RECONSTRUCTION -$ 18,590$ -$ -$ -$ -$ 
400-Capital Projects Storm Water Fund W SOUTH ST - RECONSTRUCTION -$ -$ -$ -$ -$ -$ 
400-Capital Projects Storm Water Fund WILSON ST - RECONSTRUCTION -$ -$ -$ -$ -$ -$ 
400-Capital Projects Storm Water Fund MADISON ST - PULVERIZATION -$ -$ 33,550$ -$ -$ -$ 
400-Capital Projects Storm Water Fund BERRY STREET - RECONSTRUCTION -$ -$ -$ 14,781$ -$ -$ 
400-Capital Projects Storm Water Fund GILES STREET - RECONSTRUCTION -$ -$ -$ 14,643$ -$ -$ 
400-Capital Projects Storm Water Fund PAGE STREET - RECONSTRUCTION -$ -$ -$ 100,051$ -$ -$ 
400-Capital Projects Storm Water Fund RACETRACK ROAD - RECONSTRUCTION -$ -$ -$ 96,335$ -$ -$ 


TOTAL 137,750$ 500,750$ 38,125$ 255,527$ 377,198$ -$ 


Administration General Fund Outlay Badger Book (Poll Books and Servers) 31,000$ -$ -$ -$ -$ -$ 
Administration Equipment Replacement Rear Accessible Van 10,000$ -$ -$ -$ -$ -$ 


TOTAL 41,000$ -$ -$ -$ -$ -$ 


EMS Building Maintenance EMS - Rooftop Unit #4 20,000$ -$ -$ -$ -$ -$ 
TOTAL 20,000$ -$ -$ -$ -$ -$ 
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CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (DRAFT)


Fire Building Maintenance Garage Door Opener Controller Changeout 2,000$ -$ -$ -$ -$ -$ 
TOTAL 2,000$ -$ -$ -$ -$ -$ 


Fire Equipment Replacement Personal Protective Equipment 37,603$ 16,000$ 42,900$ 16,000$ 40,000$ 15,000$ 
Fire Equipment Replacement Car 2 support vehicle replacement -$ 44,000$ -$ -$ -$ -$ 
Fire Equipment Replacement Portable Radios 25,000$ -$ -$ -$ -$ -$ 


TOTAL 62,603$ 60,000$ 42,900$ 16,000$ 40,000$ 15,000$ 


Fire Other-Grants Personal Protective Equipment 5,298$ -$ -$ -$ -$ -$ 
TOTAL 5,298$ -$ -$ -$ -$ -$ 


Fire General Fund Outlay MDC Installation, 2 vehicles 11,940$ -$ -$ -$ -$ -$ 
Fire General Fund Outlay Breathing Air Compressor & Storage Tanks  55,000$ -$ -$ -$ -$ -$ 
Fire General Fund Outlay Portable Radios -$ 340,000$ -$ -$ -$ -$ 
Fire General Fund Outlay Mobile Radios -$ -$ 70,000$ -$ -$ -$ 
Fire General Fund Outlay 72 SCBA bottle only replacement -$ -$ -$ -$ -$ 86,400$ 
Fire General Fund Outlay Tire Replacement 6,120$ -$ -$ -$ -$ -$ 
Fire General Fund Outlay Knox Key Secure 4,398$ -$ -$ -$ -$ -$ 
Fire General Fund Outlay Architect Services, 2nd floor costing of FD 5,000$ -$ -$ -$ -$ -$ 
Fire General Fund Outlay SCBA Hydro test -$ 4,500$ -$ -$ -$ -$ 
Fire General Fund Outlay Tire Replacement STE-2 -$ 6,000$ -$ -$ -$ -$ 


TOTAL 82,458$ 350,500$ 70,000$ -$ -$ 86,400$ 


Fire General Obligation Debt Ladder #4 Replacement -$ -$ -$ 1,500,000$ -$ -$ 
TOTAL -$ -$ -$ 1,500,000$ -$ -$ 


IT/Media Services Equipment Replacement Camera Replacement 22,500$ -$ -$ 15,000$ -$ -$ 
IT/Media Services Equipment Replacement Van Tricaster to WIN10 22,000$ -$ -$ -$ -$ -$ 
IT/Media Services Equipment Replacement Tripod Replacement (2008) 5,200$ -$ -$ -$ -$ -$ 
IT/Media Services Equipment Replacement DVR Replacement 14,000$ -$ -$ -$ -$ -$ 
IT/Media Services Equipment Replacement Production Van Replacement (2006) -$ 60,000$ -$ -$ -$ -$ 


TOTAL 63,700$ 60,000$ -$ 15,000$ -$ -$ 


IT/Media Services General Fund Outlay Computer Replacement 10,000$ 30,000$ 30,000$ 30,000$ 30,000$ -$ 
IT/Media Services General Fund Outlay Upgrade EMS Cameras to HD -$ -$ -$ 50,000$ -$ -$ 


TOTAL 10,000$ 30,000$ 30,000$ 80,000$ 30,000$ -$ 


IT/Media Services Technology Fund Network upgrades 25,000$ 25,000$ 25,000$ -$ -$ -$ 
TOTAL 25,000$ 25,000$ 25,000$ -$ -$ -$ 
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CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (DRAFT)


Library Building Maintenance Tuckpointing 5,000$ -$ -$ -$ -$ -$ 
Library Building Maintenance Fire Alarm - Replace Notifier Panel 5,000$ -$ -$ -$ -$ -$ 


TOTAL 10,000$ -$ -$ -$ -$ -$ 


Library General Fund Outlay Computers & peripherals 6,000$ 6,000$ 6,000$ 6,000$ 6,000$ -$ 
TOTAL 6,000$ 6,000$ 6,000$ 6,000$ 6,000$ -$ 


Parks General Fund Outlay Racetrack Scoreboards 11,000$ -$ -$ -$ -$ -$ 
Parks General Fund Outlay Trash Receptacles 5,000$ 5,000$ 5,000$ 5,000$ 5,000$ -$ 
Parks General Fund Outlay Picnic Table Replacement -$ -$ -$ -$ 12,000$ -$ 
Parks General Fund Outlay ADA Pathways 30,000$ 30,000$ 30,000$ 30,000$ 30,000$ -$ 
Parks General Fund Outlay Bjoin Shelter Roof -$ -$ -$ -$ 10,000$ -$ 
Parks General Fund Outlay Dunkirk Playground Replacement -$ -$ -$ -$ 80,000$ -$ 
Parks General Fund Outlay Sunshade Cover for Troll Beach -$ -$ -$ -$ 3,500$ -$ 
Parks General Fund Outlay Eastside Park Courty Overlay -$ -$ -$ -$ 20,000$ -$ 
Parks General Fund Outlay Hollywood Kwik Release Bases (7 sets) 3,000$ -$ -$ -$ -$ -$ 
Parks General Fund Outlay Racetrack Shelter Roof/Siding 40,000$ -$ -$ -$ -$ -$ 
Parks General Fund Outlay ADA Pathways East Park -$ -$ -$ -$ -$ -$ 
Parks General Fund Outlay Eastside Park Restroom Update/Partitions 25,000$ -$ -$ -$ -$ -$ 
Parks General Fund Outlay Schefelker Basketball Half Court -$ 20,000$ -$ -$ -$ -$ 
Parks General Fund Outlay Schefelker Playground Replacement -$ 75,000$ -$ -$ -$ -$ 
Parks General Fund Outlay Schefelker Walk Trail Overlay/Lights -$ 15,000$ -$ -$ -$ -$ 
Parks General Fund Outlay Dugouts at Racetrack Park -$ 80,000$ -$ -$ -$ -$ 
Parks General Fund Outlay Norse Park Playground -$ -$ 175,000$ -$ -$ -$ 
Parks General Fund Outlay Pump Track Mel Bakke Park -$ -$ 75,000$ -$ -$ -$ 
Parks General Fund Outlay Skate Park update -$ -$ 20,000$ -$ -$ -$ 
Parks General Fund Outlay Trail Paving -$ -$ -$ 25,000$ -$ -$ 
Parks General Fund Outlay Racetrack Dug outs (concrete/roof) -$ -$ -$ 30,000$ -$ -$ 
Parks General Fund Outlay Racetrack Playground -$ -$ -$ 150,000$ -$ -$ 


TOTAL 114,000$ 225,000$ 305,000$ 240,000$ 160,500$ -$ 


Planning Building Maintenance City Hall - Drive Thru Area 20,000$ -$ -$ -$ -$ -$ 
Planning Building Maintenance City Hall - Electric Service -$ -$ 40,000$ -$ -$ -$ 
Planning Building Maintenance Opera House - Window Assessment -$ -$ 17,000$ -$ -$ -$ 
Planning Building Maintenance City Hall - Boiler Replacement 35,000$ -$ -$ -$ -$ -$ 
Planning Building Maintenance Opera House - 2 Fan Coil Replacments - East FCU & Dressing Room Unit -$ -$ -$ 20,000$ -$ -$ 
Planning Building Maintenance Opera House - Front Doors -$ -$ -$ 5,000$ -$ -$ 
Planning Building Maintenance Opera House - Stage Refinishing -$ -$ -$ -$ 25,000$ -$ 
Planning Building Maintenance Depot - Exterior Wood Replacement & Paint 35,000$ -$ -$ -$ -$ -$ 
Planning Building Maintenance Depot - Carport Roof Replacement 20,000$ -$ -$ -$ -$ -$ 


TOTAL 110,000$ -$ 57,000$ 25,000$ 25,000$ -$ 
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Department Funding Source Project Description 2021 2022 2023 2024 2025 Later Years


CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (DRAFT)


Planning General Fund Outlay Opera House - Tuck Pointing 40,000$ -$ -$ -$ -$ -$ 
Planning General Fund Outlay Art Scuplture - USH 51/138 at Cummins 15,000$ -$ -$ -$ -$ -$ 
Planning General Fund Outlay City Hall - Roof Replacement -$ -$ -$ 100,000$ -$ -$ 
Planning General Fund Outlay Opera House - Window Replacement -$ -$ -$ -$ 150,000$ -$ 


TOTAL 55,000$ -$ -$ 100,000$ 150,000$ -$ 


Police Building Maintenance PSB - Replace RTU #4 - Carrier Rooftop unit 30,000$ -$ -$ -$ -$ -$ 
Police Building Maintenance PSB - Generator 5 Year Preventative Maintenance 5,000$ -$ -$ -$ -$ -$ 
Police Building Maintenance PSB - Parking Lot Patch and Seal Coat 5,000$ -$ -$ -$ -$ -$ 
Police Building Maintenance PSB - Window Replacement -$ 20,000$ -$ -$ -$ -$ 
Police Building Maintenance PSB-Replace RTU#2 Carrier rooftop unit -$ 30,000$ -$ -$ -$ -$ 
Police Building Maintenance PSB - Replace Trane Fan Coil Unit #5 - Council Chambers -$ -$ 20,000$ -$ -$ -$ 


TOTAL 40,000$ 50,000$ 20,000$ -$ -$ -$ 


Police Equipment Replacement Squad #276 -$ -$ -$ 45,000$ -$ -$ 
Police Equipment Replacement Squad #271 -$ -$ -$ 45,000$ -$ -$ 
Police Equipment Replacement Squad #273 42,000$ -$ -$ -$ 45,000$ -$ 
Police Equipment Replacement Squad #281 -$ -$ -$ -$ 45,000$ -$ 
Police Equipment Replacement Squad #277 35,000$ -$ -$ -$ -$ -$ 
Police Equipment Replacement Squad #272 -$ 44,000$ -$ -$ -$ -$ 
Police Equipment Replacement Squad #278 -$ -$ -$ -$ 35,000$ -$ 
Police Equipment Replacement Squad #274 -$ 44,000$ -$ -$ -$ -$ 
Police Equipment Replacement Squad #283  K-9 -$ -$ 45,000$ -$ -$ -$ 
Police Equipment Replacement Squad #270 -$ -$ 45,000$ -$ -$ -$ 


TOTAL 77,000$ 88,000$ 90,000$ 90,000$ 125,000$ -$ 


Police General Fund Outlay Body Camera Replacement 5,000$ 5,000$ 5,000$ 5,000$ 5,000$ -$ 
Police General Fund Outlay Community Camera Interface     5,000$ 5,000$ -$ -$ 5,000$ -$ 
Police General Fund Outlay Electric Police Bikes 6,000$ -$ -$ -$ 6,000$ -$ 
Police General Fund Outlay FirstNet Phones 7,000$ -$ -$ -$ -$ -$ 
Police General Fund Outlay Police Garage -$ -$ -$ -$ -$ -$ 
Police General Fund Outlay Police Gas Masks 10,000$ -$ -$ -$ -$ -$ 
Police General Fund Outlay Digital Forensic computer hardware    5,000$ 10,000$ 5,000$ 8,000$ -$ -$ 
Police General Fund Outlay Automated License Plate Reader  -$ 25,000$ -$ -$ -$ -$ 
Police General Fund Outlay Radar Replacements x 2 4,000$ 4,000$ -$ 4,000$ -$ -$ 
Police General Fund Outlay Portable Radios 28,000$ 28,000$ 16,000$ 16,000$ 16,000$ -$ 
Police General Fund Outlay Radio Programming 2,000$ 2,000$ 2,000$ 2,000$ -$ -$ 
Police General Fund Outlay Radio System Base Unit Replacement 6,000$ -$ -$ 12,000$ -$ -$ 
Police General Fund Outlay Squad Car Video/Laptop Replace 3,000$ 6,000$ 6,000$ 6,000$ 6,000$ -$ 
Police General Fund Outlay Taser Replacement 4,800$ -$ 5,000$ -$ 5,000$ -$ 
Police General Fund Outlay CAD Interface Router to County 6,000$ -$ -$ 6,000$ -$ -$ 


TOTAL 91,800$ 85,000$ 39,000$ 59,000$ 43,000$ -$ 
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Department Funding Source Project Description 2021 2022 2023 2024 2025 Later Years


CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (DRAFT)


Recreation General Fund Outlay Bike Rack Initiative 4,613$ 3,150$ 3,225$ 3,300$ -$ -$ 
Recreation General Fund Outlay Parks & Open Space Plan -$ -$ 22,000$ -$ -$ -$ 


TOTAL 4,613$ 3,150$ 25,225$ 3,300$ -$ -$ 


Recreation General Obligation Debt RD PII Dam Removal - Engineering 26,648$ 24,225$ -$ -$ -$ -$ 
Recreation General Obligation Debt RD PII T, U, P Design (RDA to Water St) 89,976$ 53,579$ -$ -$ -$ -$ 
Recreation General Obligation Debt RD PII WW Park - Engineering 66,283$ 60,258$ -$ -$ -$ -$ 
Recreation General Obligation Debt Nordic Ridge Inclusive Playground 122,807$ -$ -$ -$ -$ -$ 
Recreation General Obligation Debt Nordic Ridge Multiuse Court -$ 80,000$ -$ -$ -$ -$ 
Recreation General Obligation Debt Racetrack Park Master Plan 30,000$ -$ -$ -$ -$ -$ 
Recreation General Obligation Debt RD PII River Restoration 100,000$ 112,500$ -$ -$ -$ -$ 
Recreation General Obligation Debt RD PII Dam Removal - Construction -$ 84,500$ -$ -$ -$ -$ 
Recreation General Obligation Debt RD PII T, U, P (RDA to Water St) -$ 538,007$ -$ -$ -$ -$ 
Recreation General Obligation Debt RD PII WW Park Construction -$ 506,165$ -$ -$ -$ -$ 
Recreation General Obligation Debt Settler's Point Trail Gravel Parking Lot -$ -$ 42,000$ -$ -$ -$ 
Recreation General Obligation Debt Settler's Point Trail Network -$ -$ 52,250$ -$ -$ -$ 
Recreation General Obligation Debt Yahara Trail-Hospital to Cooper's (IKI) -$ -$ 87,500$ -$ -$ -$ 
Recreation General Obligation Debt RD PIII Market Demand Analysis -$ -$ 34,000$ -$ -$ -$ 
Recreation General Obligation Debt Schefelker Park - Shelter/Restroom Building -$ -$ 134,375$ -$ -$ -$ 
Recreation General Obligation Debt Veterans Park - Shelter/Restroom Building -$ -$ 134,375$ -$ -$ -$ 
Recreation General Obligation Debt Yahara Trail Paving-Viking Park to Hospital -$ -$ 88,117$ -$ -$ -$ 
Recreation General Obligation Debt Amundson Park - Trail Exercise Stations -$ -$ -$ 16,500$ -$ -$ 
Recreation General Obligation Debt RD PIII Yahara Riverfront Rental Facility Design -$ -$ -$ 45,000$ -$ -$ 
Recreation General Obligation Debt Yahara Trail Paving-Bus Park to Ped Bridge -$ -$ -$ 122,681$ -$ -$ 
Recreation General Obligation Debt RD PIII Mandt Park Updates -$ -$ -$ -$ 397,000$ 1,857,400$ 
Recreation General Obligation Debt RD PIII Yahara Riverfront Rental Facility -$ -$ -$ -$ 300,000$ -$ 
Recreation General Obligation Debt Rotary Park - Restrooms and Accessible Pathways 71,717$ -$ -$ -$ -$ -$ 
Recreation General Obligation Debt Bjoin Park Prairie 18,000$ -$ -$ -$ -$ -$ 
Recreation General Obligation Debt Lowell Park - Mountain Bike Trails -$ -$ -$ -$ -$ 65,000$ 


TOTAL 525,431$ 1,459,234$ 572,617$ 184,181$ 697,000$ 1,922,400$ 


Recreation Other-Grants RD PII River Restoration -$ 212,500$ -$ -$ -$ -$ 
Recreation Other-Grants RD PII Dam Removal - Construction -$ 400,000$ -$ -$ -$ -$ 
Recreation Other-Grants RD PII T, U, P (RDA to Water St) -$ 740,498$ -$ -$ -$ -$ 
Recreation Other-Grants RD PII WW Park Construction -$ 698,989$ -$ -$ -$ -$ 
Recreation Other-Grants Settler's Point Trail Gravel Parking Lot -$ -$ 42,000$ -$ -$ -$ 
Recreation Other-Grants Settler's Point Trail Network -$ -$ 52,250$ -$ -$ -$ 
Recreation Other-Grants Yahara Trail-Hospital to Cooper's (IKI) -$ -$ 87,500$ -$ -$ -$ 
Recreation Other-Grants Yahara Trail Paving-Viking Park to Hospital -$ -$ 20,000$ -$ -$ -$ 
Recreation Other-Grants Nordic Ridge Inclusive Playground 11,000$ -$ -$ -$ -$ -$ 
Recreation Other-Grants RD PIII Yahara Riverfront Rental Facility Design -$ -$ -$ 45,000$ -$ -$ 
Recreation Other-Grants Yahara Trail Paving-Bus Park to Ped Bridge -$ -$ -$ 20,000$ -$ -$ 
Recreation Other-Grants RD PIII Mandt Park Updates -$ -$ -$ -$ -$ 500,000$ 


Page 7







Department Funding Source Project Description 2021 2022 2023 2024 2025 Later Years


CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (DRAFT)


Recreation Other-Grants RD PIII Yahara Riverfront Rental Facility -$ -$ -$ -$ 300,000$ -$ 
Recreation Other-Grants Yahara Trail-Hospital to Cooper's (Pr. Prop) -$ -$ 87,500$ -$ -$ -$ 


TOTAL 11,000$ 2,051,987$ 289,250$ 65,000$ 300,000$ 500,000$ 


Redevelopment Authority General Obligation Debt Riverbank Restoration 119,540$ -$ -$ -$ -$ -$ 
Redevelopment Authority General Obligation Debt Riverfront Trail and Amenities 139,369$ -$ -$ -$ -$ -$ 
Redevelopment Authority General Obligation Debt Lift Station -$ -$ -$ -$ -$ -$ 


TOTAL 258,909$ -$ -$ -$ -$ -$ 


Recreation Intergovernmental Nordic Ridge Inclusive Playground 18,543$ -$ -$ -$ -$ -$ 
TOTAL 18,543$ -$ -$ -$ -$ -$ 


Redevelopment Authority Other-Grants Pedestrian Bridge Construction 475,103$ -$ -$ -$ -$ -$ 
Redevelopment Authority Other-Grants Riverbank Restoration 92,060$ -$ -$ -$ -$ -$ 
Redevelopment Authority Other-Grants Riverfront Trail and Amenities 103,010$ -$ -$ -$ -$ -$ 


TOTAL 670,173$ -$ -$ -$ -$ -$ 


Senior Center Building Maintenance Senior Center - Replace Windows -$ -$ -$ 20,000$ -$ -$ 
Senior Center Building Maintenance Sr Ctr-Lower Lot & concrete spillway resurfacing -$ -$ -$ 40,000$ -$ -$ 
Senior Center Building Maintenance Fire Panel Replacement including detectors 20,000$ -$ -$ -$ -$ -$ 
Senior Center Building Maintenance Sr Ctr Annex-Replace 4 Fan Coil & condensing units 7,500$ 22,500$ -$ -$ -$ -$ 


TOTAL 27,500$ 22,500$ -$ 60,000$ -$ -$ 


Senior Center General Fund Outlay Sr Ctr - Annex Roof Repair - Cedar Shake 65,000$ -$ -$ -$ -$ -$ 
Senior Center General Fund Outlay Replace Both Boilers and 4 new circulation pumps 70,000$ -$ -$ -$ -$ -$ 


TOTAL 135,000$ -$ -$ -$ -$ -$ 


Streets Equipment Replacement #13 Chevy K3500 -$ 36,000$ -$ -$ -$ -$ 
Streets Equipment Replacement #32 Scagg -$ -$ 6,500$ -$ -$ -$ 
Streets Equipment Replacement #11 Dump Truck One-Ton (Chevy 3500) -$ -$ 40,000$ -$ -$ -$ 
Streets Equipment Replacement Bunker Trailer -$ -$ -$ -$ 1,300$ -$ 
Streets Equipment Replacement #30 Wacker Road Roller -$ -$ 20,000$ -$ -$ -$ 
Streets Equipment Replacement #47 Pickup Truck (Chevy) 33,000$ -$ -$ -$ -$ -$ 
Streets Equipment Replacement F250 Truck w/ Lift Gate-Add'n to Fleet -$ -$ 48,000$ -$ -$ -$ 
Streets Equipment Replacement #43 Rhino Ditch Mower -$ -$ -$ 10,500$ -$ -$ 
Streets Equipment Replacement #59 Smithco Diamond Groomer -$ -$ -$ 18,000$ -$ -$ 


TOTAL 33,000$ 36,000$ 114,500$ 28,500$ 1,300$ -$ 


Streets General Obligation Debt #27 Toro 5900 95,000$ -$ -$ -$ -$ -$ 
Streets General Obligation Debt #23 Backhoe (John Deere) 119,000$ -$ -$ -$ -$ -$ 
Streets General Obligation Debt #38 Morbark Wood Chipper -$ 58,000$ -$ -$ -$ -$ 
Streets General Obligation Debt #7 Patrol Truck (Chevy) -$ 193,000$ -$ -$ -$ -$ 
Streets General Obligation Debt #33 Bucket Truck - International 4300 -$ -$ 140,000$ -$ -$ -$ 
Streets General Obligation Debt Tool Cat 5600 -$ -$ -$ 65,000$ -$ -$ 


Page 8







Department Funding Source Project Description 2021 2022 2023 2024 2025 Later Years


CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (DRAFT)


Streets General Obligation Debt International Patrol Truck #14 -$ -$ -$ -$ 205,000$ -$ 
Streets General Obligation Debt Toro Wing Mower #73 -$ -$ -$ -$ 65,000$ -$ 
Streets General Obligation Debt #40 Skid Steer S630 (Bobcat) -$ 54,000$ -$ -$ -$ -$ 
Streets General Obligation Debt #8 Dump Truck - One-ton GMC -$ -$ 44,000$ -$ -$ -$ 
Streets General Obligation Debt Toro GM7200 w/polar track -$ 33,000$ -$ -$ -$ -$ 
Streets General Obligation Debt #20 Grader (John Deere 570A) -$ -$ -$ 115,000$ -$ -$ 


TOTAL 214,000$ 338,000$ 184,000$ 180,000$ 270,000$ -$ 


Streets Storm Water Fund #41 Leaf Vacuum Unit -$ -$ -$ -$ 160,000$ -$ 
Streets Storm Water Fund Case IH Tractor #26 -$ -$ -$ -$ 48,000$ -$ 
Streets Storm Water Fund #42 Leaf Vacuum Unit -$ -$ -$ -$ -$ 160,000$ 


TOTAL -$ -$ -$ -$ 208,000$ 160,000$ 


TOTAL 4,624,735$        7,719,018$    3,448,207$    6,533,731$    4,530,526$      2,785,903$    
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New Project Request


Project Name: Department: Fire
Proposed By: Project Year: 2021


Project Cost: $42,950
Photo/Map Attachment: Project Description: 


Project Justification / Impact if Project is Delayed or Cancelled


Project Funding and Total Cost: Itemized Costs
$32,170.00


6,580.00$                                                
4,200.00$                                                


$42,950.00
Source of Estimate
(i.e, quote, staff estimate, etc) Notes


Will be applying for a Dept of Natural Resources Grant that may pay for 
a portion of Wildland Gear. 


Other - Specify:


Total Cost $0.00 Total Cost


Equipment/Vehicle Replacement
Grants


Special Assessments Swiftwater PPE
Building Maintenance


Debt Structural PPE
Levy/Outlay Wildland PPE


Replacement PPE for Firefighters
SFD


Strategic Goal Objective #


Ongoing replacement of PPE for existing and new firefighters.  NFPA standards 
require 10 yr intervals for replacemet of PPE (personal protective equipment). 
Includes PPE, shells, liners, suspenders, boots, helments, hoods and gloves for 
structural firefighting, Wildland Firefighting and water rescue. We are also going 
to try and identify extra gear for each FF to use, when his/her assigned gear is 
unusable due to being washed or damaged. 


We are required to provide the proper safety gear for our Firefighters. This gear 
meets NFPA requirements  when manufactured, but has a maximum life of 10 
years (or less if damaged beyond repair).  We also try to keep some stock of 
different sized gear, as it takes 6-8 weeks to get structural PPE delivered, once 
ordered. The PPE is fairly size specific for each firefighter, so we do need to keep 
more sets of gear "in stock" than we have FF's. This also provides extra gear 
when assigned sets are out of service due to being dirty or damaged. 







New Project Request


Project Name: Department: Fire
Proposed By: Project Year: 2021


Project Cost: 55,000.00
Photo/Map Attachment: Project Description: 


Project Justification / Impact if Project is Delayed or Cancelled


Project Funding and Total Cost: Itemized Costs


Parks


$55,000.00
Source of Estimate
(i.e, quote, staff estimate, etc)


Total Cost $0.00 Total Cost


Notes


Other - Specify: Buildings/Remodel
Equipment


Equipment/Vehicle Replacement Engineering 
Grants Other


Special Assessments Sidewalk
Building Maintenance Stormwater


Debt Streets 
Levy/Outlay Curb & Gutter


Breathing Air Compressor
SFD


Strategic Goal Objective #


Replacement of the Breathing Air Compressor in the station. This higher capacity 
compressor fills our Self Contained Breathing Apparatus (SCBA) tanks more 
completely, as well as allowing us to fill our storage tanks on the new squad to a 
higher capacity, thereby allowing us to operate on a scene longer w/o needing to 
refill the storage tanks. This also would provide a fill line to be plumbed in the 
truck bays to allow filling of the squad and ladder w/o moving trucks around (as is 
required today). 


The replacement of this compressor was approved for 2020, but other needs 
required pushing this back 1 year. The present compressor doesn't fully fill the Air 
Tanks in our SCBA's, which reduces the available 







New Project Request


Project Name: Department: Fire
Proposed By: Project Year: 2021


Project Cost: $25,000
Photo/Map Attachment: Project Description: 


Project Justification / Impact if Project is Delayed or Cancelled


Project Funding and Total Cost: Itemized Costs
25,000.00$                                               


$25,000.00
Source of Estimate
(i.e, quote, staff estimate, etc)


Total Cost $0.00 Total Cost


Notes


Other - Specify:


Equipment/Vehicle Replacement
Grants


Special Assessments
Building Maintenance


Debt 3 test radios (Motorola, Harris 
Levy/Outlay and Kenwood


Portable Radio Testing
SFD


Strategic Goal Objective #


Stoughton Fire Department is going to need to replace our fleet of portable radios. 
This would be approximatley 50 portable radios. Prior to this purchase, I want to 
purchase test radios of each brand we are looking at, to test over the year. These 
tests would go beyond what we're allowed to do with the loaner radios we get from 
dealers. These would be used in Structure fires, on scenes, etc, with multiple 
members of the department. This purchase would coincide with another FD and 
PD purchasing a large number of radios, which could drop the total cost quite a 
bit. 


Portable radios are a significant investment. There are may features included in 
radios that are hard to truly test in short term loan from a vendor, especially using 
in on actual scenes. Its easy to purchase a radio that is cheap, as well as pricey, 
and have it not meet the expectations of staff. Purchasing a few radios gives us 
the opportunity to test these radios, and vet out which ones we want to purchase 
(and spend a significant amount of money on). This project is for 3 test radios.







New Project Request


Project Name: Department: Fire
Proposed By: Project Year: 2021


Project Cost: $6,120
Photo/Map Attachment: Project Description: 


Project Justification / Impact if Project is Delayed or Cancelled


Project Funding and Total Cost: Itemized Costs
$1,456.00
$4,352.00


$312.00


$6,120.00
Source of Estimate
(i.e, quote, staff estimate, etc)


Total Cost $0.00 Total Cost


Notes


Other - Specify:


Equipment/Vehicle Replacement
Grants


Special Assessments Labor (Stoughton)
Building Maintenance


Debt Steer Tires
Levy/Outlay Drive Tires


Tires on Ladder 4
SFD


Strategic Goal Objective #


Replacment of Steer and Drive tires on Ladder 4. Tires would be purchased, then 
installed by Stoughton Public Works. 


Tire replacment was originally replaced at the 10 year mark. Recent direction from 
Tire Manufacturers have reduced this number to 8 years. The Tires on Ladder 4's 
Steer tires will be 10 years old, and the drive tiers will be 9 years old. This 
proposal puts the tires within replacement range, and gets them on the same 
schedule. 







New Project Request


Project Name: Department: Fire
Proposed By: Project Year: 2021


Project Cost: 11,940.00                                                 
Photo/Map Attachment: Project Description: 


Project Justification / Impact if Project is Delayed or Cancelled


Project Funding and Total Cost: Itemized Costs
6,000.00                                                   
2,000.00                                                   
2,440.00                                                   
1,500.00                                                   


11,940.00                                                 
Source of Estimate
(i.e, quote, staff estimate, etc)


Total Cost $0.00 Total Cost


Notes


Other - Specify:


Equipment/Vehicle Replacement
Grants


Special Assessments MDC Software Licensing
Building Maintenance Computer Supports/mounts


Debt Computer purchase (2) 
Levy/Outlay Docking Station (2) 


Mobile Data Computers - Remaining Fleet
SFD


Strategic Goal Objective #


This would finish the installation of MDC (mobile data computers) in all STFD 
Vehicles. This includes computers, computer mounts, software costs (initial 
licensing) and any cellular data connectivity equipment purchases. This will be for 
two (2) more computers/vehicles. 


The MDC's provide the call data and maps for calls that STFD responds to. This 
includes safety information, hydrant locations, directions, and premise 
information/preplans. This is becoming the standard location for members to get 
the information from Dane County 911 center. Having vehicles without this 
requires members to bring thier own phones to look up maps, while responding to 
calls. Establishing things in one format allows training of all members to access 
information much easier, especially if the vehicle is responding mutual aid. 







New Project Request


Project Name: Department: Fire
Proposed By: Project Year: 2021


Project Cost: $4,398
Photo/Map Attachment: Project Description: 


Project Justification / Impact if Project is Delayed or Cancelled


Project Funding and Total Cost: Itemized Costs
4,000.00$                                                 


248.00$                                                    
150.00$                                                    


$4,398.00
Source of Estimate
(i.e, quote, staff estimate, etc)


Total Cost $0.00 Total Cost


Notes


Other - Specify:


Equipment/Vehicle Replacement
Grants


Special Assessments Software Licensing
Building Maintenance


Debt Key Secure Box ($1000 each)
Levy/Outlay Mounting Bracket ($62.00 each)


Knox Key Secure Boxes
SFD


Strategic Goal Objective #


This project is putting a key secure box in the frontline apparatus, typically going 
to any fire alarms within the City of Stoughton, requiring the a Knox Key. This key 
opens up key storage boxes on businesses in Stoughton that have and utilize it. 
This box keeps the key from being removed from the truck by an unauthorized 
person, and tracks/timestamps when the key is removed (using a code indivitual 
to each member). This would outfit 4 apparatus (3 engines and the ladder truck).


 We've historically had keys stored on specific apparatus, and when that 
apparatus is busy, the keys aren't available. We also don’t have a process to track 
those keys if they are removed from the apparatus. This provides the security that 
businesses in Stoughton would expect, and provide redundancy if we get multiple 
calls, and normal apparatus aren't availble to respond. We then wait long 
amounts of time for key holders, or have to damage doors to make access.







New Project Request


Project Name: Department: Fire
Proposed By: Project Year: 2021


Project Cost: $5,000
Photo/Map Attachment: Project Description: 


Project Justification / Impact if Project is Delayed or Cancelled


Project Funding and Total Cost: Itemized Costs
5,000.00$                                                 


$5,000.00
Source of Estimate
(i.e, quote, staff estimate, etc)


Total Cost $0.00 Total Cost


Notes


Other - Specify:


Equipment/Vehicle Replacement
Grants


Special Assessments
Building Maintenance


Debt Estimate for Architect costs, fire 
Levy/Outlay station 2nd floor addition


2nd floor for FD, Architect/consultant
SFD


Strategic Goal Objective #


Need to look into an architect to determine project cost estimate to add 2nd floor 
onto the fire station, to accommodate sleeping quarters (part of the original fire 
station plan). 


This feeds into a longer term goal of ensuring staff for fire department response, 
and improving response times by having staff in quarters. This is the first step to 
figure out feasability of the addition, and addressing any other station needs to 
add living quarters. This would feed into the discussion of asking for funding for 
the addition. 





		PPE Replacement

		Air Compressor

		Portable Radio Purchase

		Ladder 4 Tires

		MDC's

		Kox Key Secure

		Station Architect






Stoughton Fire 
Department


Capital Budget Request
FY 2021







Capital Expenditure Request 2021
1) PPE for firefighters


A) Structural Firefighting Gear  - Ongoing rotation/replacement
B) Wildland Firefighting Gear – New expenditure, with grant funds
C) Swiftwater Rescue Gear – Continuing, expanding on previous purchase in 2019/2020.


2) Breathing Air Compressor – Refilling Self Contained Breathing Apparatus 
Tanks


3) Portable Radio Purchase 


4) Ladder 4 Tire replacement


5) Mobile Data Computers


6) Knox Key Secure Devices







Stoughton Fire Dept
Operations Today


Stoughton Fire is called to to the Following 
Call types


• Structure Fires
• Alarms (Fire, Carbon Monoxide, etc)
• Car Accidents
• EMS Assists
• Wildland/Brush Fire 
• Technical/Rescue
• Water Rescue


• Lake Rescue (surface and dive rescue)
• Swiftwater Rescue


• Other Calls, as assigned







#1 - PPE (Personal Protective Equipment)
$43,000


• Specific to the Job/duties


• PPE can be inappropriate for other duties
• Structural Gear keeps heat out, but also keeps heat in
• Wildland Gear doesn’t have insulation, but is lighwieght
• Water Rescue Gear is designed to keep water out, add flotation, but also keeps 


heat in


• Different Standards for different Jobs
• Structural Firefighting Gear – NFPA 1971
• Wildland Firefighting Gear – NFPA 1977
• Surface Water Rescue Gear – NFPA 1952







Stoughton Fire Dept


What SFD has Proper 
PPE to Handle
***********************
• Structure Fires 
• Car Accidents
• Water Rescue


• Surface Rescue in static water
• Ice Rescue


What SFD is doing w/o 
proper PPE


***********************
• Wildland/Brush Fire (Larger Incidents)
• Technical/Rescue
• Swiftwater Rescue







PPE (Personal Protective Equipment)


• Most PPE is sized specific to the person


• Especially true of bunker gear and Water Rescue Gear


• Bunker Gear PPE cost is about $2K  per person


• Wildland Gear PPE is pricing out about $1k


• Water Rescue PPE is getting close to $1k







Structural Gear 


• Sized to each Firefighter


• Protects against heat for Structural 
firefighting


• Also has barrier for Bloodborne
Pathogens and Moisture


• These features also hold in 
heat/moisture, causing FF stress


• Max Life of 10 years


• Generally takes minimum of 4 
hours to wash and dry gear, putting 
that FF out of service







Wildland Gear 


• Fire Resistant Clothing (Treated 
Cotton material).


• Lightweight and abrasion resistant


• Better for long walking/hiking, 
working outdoors in warm weather


• Typically DOESN’T have a barrier 
for Bloodborne Pathogens and 
Moisture


• Max Life of 10 years (Per NFPA 
Standards)


• Sized for each person, but more 
flexible







Ice/Cold Water Rescue PPE 


• Provides Protection from 
Temperature extremes


• Provides Flotation for rescuer


• Provides connections for safety 
ropes


• Suits do not allow good movement 
in open water (swimming)


• Thermal insulation causes heat 
stress issues for rescuers in 
warmer weather







Swiftwater Water Rescue PPE 


• Provides Protection from water 
contaminants


• Flotation provided by additional 
flotation vest, not internal 
insulation


• Provides connections for safety 
ropes


• Suits are designed for increased 
mobility in water, and allow 
swimming, rope work, not floating a 
rescuer completely on top of the 
water







Stoughton Fire Dept Call Risks


Wildland Firefighting 
Risks


***********************
• Farm Fields in the township
• Any of the privately owned properties with 


wooded, marsh or grassy areas (especially 
in the spring


• Badfish Creek Wildlife Area
• Mutual Aid Responses to larger incidents
• Large areas to cover, not always able to 


use vehicles (marshes especially)


Swiftwater Risks


***********************
• Part of Multiple Dept Team/Effort
• Yahara River 


• Existing Dams (Dunkirk, Stoughton)
• Proposed Whitewater Park


• Previous Flooding issues (2017) 
• Closest Swiftwater Teams are in


• NW Dane (Black Earth, Mazomanie, 
Sauk City)


• Lafayette and Grant County’s







#2 - Breathing Air Compressor : $55,000


• Requesting the Breathing Air Compressor approved for the 2020 budget, get re-
approved for 2021


• Allows SFD to refill our air packs in the station, as needed, and get back in service as 
quickly.


• Allows us to also refill the storage tanks on our rescue squad and ladder truck, allowing 
us to refill air pack bottles on site


• Current compressor was purchased while we had older air packs, with lower pressure 
air tanks


• Current air packs have higher pressure bottles for longer duration use (safety margins 
increased), but compressor can’t fill all the way full







Breathing Air Compressor


Older Equipment 
Features


***********************
• Air Packs were 2216 or 3000 psi


• Considered “30 minute” tanks, but real 
world use showed 15 minutes of working 
time on average


• Older(Current Compressor) fills to 4500 psi 


• Squad’s storage tanks rated for 4500 psi


Operational Issues 
caused by old/new 


ratings
***********************


• New Air packs are 4500 psi air tanks. 
Considered “45 min” tanks 


• Provide time increase closer to 30 minutes 
working time


• The lack of difference between storage 
tanks pressure and SCBA tanks rated 
pressure, means we truly only get a little 
over 4000 psi actually in the SCBA tanks, 
which decreases the effectiveness of 
upgrade







Breathing Air Compressor


• New Compressor would fill to 6000 psi, giving us the difference in pressure needed to top off 
SCBA tanks to the full designed pressure, and giving FF’s the maximum available amount of 
air when going into a fire 


• Would also fill the Cascade on the new squad, to the higher designed pressure, giving us 
more capacity on a scene to fill tanks. 


• New Compressor has a design that also deadens some of the noise when its running. The 
current location in the bays with the open compressor design is extremely loud in the entire 
bay







#3 - Portable Radio Purchase : $25,000
• Proposal to purchase 


approximately 3 
portable radios, from 
different vendors, to 
feed into our radio 
replacement 
investigation


• This test would feed 
into our request for a 
complete fleet 
replacement in 
(Estimated 2022, to 
coincide with another 
municipality purchase 
for better costs). 







Portable Radio Purchase
• Current Portable Radios were purchased in 2010 as part of a county wide grant program


• The manufacturer has announced a few years ago that they will no longer be supporting the 
radio. There have been no Software updates for 4 years, and repair parts are expensive, with 
cost of any repair starting at $700


• There are numerous models, features and setups available 


• One significant technology gain is the ability to connect a voicebox via Bluetooth from the 
SCBA mask of a Firefighter, to a radio, to get much better audio quality of the Firefighter 
speaking. Audio is very difficult to hear from firefighters in an SCBA mask today. 


• The SFD is looking at a fleet of 50 radios to meet our needs
• 42 Firefighters 
• 2 sets of 4 radios as spare/cache radios, assigned to the command vehicles







Portable Radio Purchase
• My proposal for 2021 is to purchase a few test radios meeting the following standards


• P25 Phase 2 compliant (DaneCom requirement for new radios)
• Dual band (VHF and 800 mhz). 
• Durable/built for public safety use
• Bluetooth Connectivity for SCBA mounted voice boxes


• This would allow us to use the radios, test them out  in real world scenarios for us, and have 
firefighters give feedback on how they work for actual use


• As a note, when we get test radios from most vendors, we aren’t allowed to keep them more 
than a few weeks, and definitely not take them into structure fires, on car accidents, etc, to 
really test how they work in the real world


• There are 3 Brands we would be looking at, right now:
• EFJ/Kenwood
• Harris
• Motorola







#4 - Ladder 4 Tire Replacement : $6,200


• Vehicle Tires are required to be replaced at 
10 maximum, with recent information 
pulling that back to 7 years. 


• This is based on tire compound 
breakdown, and extreme use by fire 
apparatus


• The tires on the front of Ladder 4 will reach 
10 years old next year. 


• The tires need to be done as a matching 
set, so all 10 tires need to be done







#5 – Mobile Data Computers : $12,000


• This computer connects to the Dane County 
CAD (computer aided dispatch) to get 
information to responders


• This also provides mapping for places in 
Dane County that is as up to date as we can 
get, as it comes from Dane County Land 
information office


• Going into 2021, we will be short computers 
in 2 vehicles, Tender 6 and Engine 2. 


• This proposal would complete the fleet, and 
purchase the necessary software 







#6 – Knox Key Secure : $4400
• Knox Keys are a system we use to ensure 


access to businesses after hours for calls. We 
have an ordinance in place requiring them for 
specific situations 


• The Key Secure device locks the key in the 
truck, and creates an audit trail of when that 
key is installed, removed, and by whom 
removed it


• Each firefighter is assigned a code to enter 
into the box, to retrieve the key


• This purchase would complete putting a key 
secure in all our frontline apparatus, ensuring 
access for our responders, no matter which 
vehicle responds







#7 – Station Architect : $5000


• In my plans for the SFD, I want to investigate 
adding a capability of sleeping/living quarters. 


• This would be hiring an architect to start 
investigating possibilities for modifying the fire 
station for living quarters


• This would be to accomplish the following 
• Develop an intern program to help with 


staffing (could be available for EMS)
• Provide quarters for staff to stay at the 


station, when necessary (severe weather 
events)


• Ultimately, reducing response times for 
SFD
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Funding Source Project Description 2021 2022 2023 2024 2025


Building Maintenance PSB - Replace RTU #4 - Carrier Rooftop 
unit 30,000$ -$ -$ -$ -$ 


Building Maintenance PSB - Generator 5 Year Preventative 
Maintenance 5,000$ -$ -$ -$ -$ 


Building Maintenance PSB - Parking Lot Patch and Seal Coat 5,000$ -$ -$ -$ -$ 


Building Maintenance PSB - Window Replacement -$ 20,000$ -$ -$ -$ 


Building Maintenance PSB-Replace RTU#2 Carrier rooftop unit -$ 30,000$ -$ -$ -$ 


Building Maintenance PSB - Replace Trane Fan Coil Unit #5 - 
Council Chambers -$ -$ 20,000$ -$ -$ 


Equipment Replacement Squad #276 -$ -$ -$ 45,000$ -$ 
Equipment Replacement Squad #271 -$ -$ -$ 45,000$ -$ 
Equipment Replacement Squad #273 42,000$ -$ -$ -$ 45,000$ 
Equipment Replacement Squad #281 -$ -$ -$ -$ 45,000$ 
Equipment Replacement Squad #277 35,000$ -$ -$ -$ -$ 
Equipment Replacement Squad #272 -$ 44,000$ -$ -$ -$ 
Equipment Replacement Squad #278 -$ -$ -$ -$ 35,000$ 
Equipment Replacement Squad #274 -$ 44,000$ -$ -$ -$ 
Equipment Replacement Squad #283  K-9 -$ -$ 45,000$ -$ -$ 
Equipment Replacement Squad #270 -$ -$ 45,000$ -$ -$ 


General Fund Outlay Body Camera Replacement 5,000$ 5,000$ 5,000$ 5,000$ 5,000$ 
General Fund Outlay Community Camera Interface     5,000$ 5,000$ -$ -$ 5,000$ 
General Fund Outlay Electric Police Bikes 6,000$ -$ -$ -$ 6,000$ 
General Fund Outlay FirstNet Phones 7,000$ -$ -$ -$ -$ 
General Fund Outlay Police Garage -$ -$ -$ -$ -$ 
General Fund Outlay Police Gas Masks 10,000$ -$ -$ -$ -$ 
General Fund Outlay Digital Forensic computer hardware    5,000$ 10,000$ 5,000$ 8,000$ -$ 
General Fund Outlay Automated License Plate Reader  -$ 25,000$ -$ -$ -$ 
General Fund Outlay Radar Replacements x 2 4,000$ 4,000$ -$ 4,000$ -$ 
General Fund Outlay Portable Radios 28,000$ 28,000$ 16,000$ 16,000$ 16,000$ 
General Fund Outlay Radio Programming 2,000$ 2,000$ 2,000$ 2,000$ -$ Will be moving to operating
General Fund Outlay Radio System Base Unit Replacement 6,000$ -$ -$ 12,000$ -$ 
General Fund Outlay Squad Car Video/Laptop Replace 3,000$ 6,000$ 6,000$ 6,000$ 6,000$ 
General Fund Outlay Taser Replacement 4,800$ -$ 5,000$ -$ 5,000$ 
General Fund Outlay CAD Interface Router to County 6,000$ -$ -$ 6,000$ -$ 


Police 2021-2025 CIP Request
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Funding Source Project Description 2021 2022 2023 2024 2025
Equipment Replacement Camera Replacement 22,500$ -$ -$ 15,000$ -$ 
Equipment Replacement Van Tricaster to WIN10 22,000$ -$ -$ -$ -$ 
Equipment Replacement Tripod Replacement (2008) 5,200$ -$ -$ -$ -$ 
Equipment Replacement DVR Replacement 14,000$ -$ -$ -$ -$ 


Equipment Replacement Production Van Replacement 
(2006) -$ 60,000$ -$ -$ -$ 


General Fund Outlay Computer Replacement 10,000$ 30,000$ 30,000$ 30,000$ 30,000$ 
General Fund Outlay Upgrade EMS Cameras to HD -$ -$ -$ 50,000$ -$ 


Technology Fund Network upgrades 25,000$ 25,000$ 25,000$ -$ -$ 
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2020 2021


Pedistrian Bridge Design 71,265$          


Pedistrian Bridge Construction 475,103$        


Riverbank Restoration Design 31,740$          


Riverbank Restoration  211,600$        


Riverfront Trail and Amenities Design 36,360$          


Riverfront Trail and Amenities  242,379$        


139,365$         929,082$        


Debt 2,130$             257,309$        


Grants 137,235$         670,174$        


139,365$         927,483$        


Pedestrian Bridge Design Debt/Reserves


Pedestrian Bridge Design 2020 DNRGrant


Pedestrian Bridge Design WEDC Grant 71,265$          


Pedestrian Bridge Construction Debt/Reserves ‐$                     


Pedestrian Bridge Construction 2020 DNRGrant 138,429$        


Pedestrian Bridge Construction WEDC Grant 336,674$        


Riverbank Restoration Design Debt/Reserves 2,130$            


Riverbank Restoration Design 2019 DNRGrant 29,610$          


Riverbank Restoration Design WEDC Grant


Riverbank Restoration  Debt/Reserves 119,540$        


Riverbank Restoration  2019 DNRGrant ‐$                     


Riverbank Restoration  WEDC Grant 92,061$          


Riverfront Trail and Amenities Design Debt/Reserves


Riverfront Trail and Amenities Design 2019 DNRGrant 36,360$          


Riverfront Trail and Amenities Design WEDC Grant


Riverfront Trail and Amenities  Debt/Reserves 137,769$        


Riverfront Trail and Amenities  2019 DNRGrant 103,010$        


Riverfront Trail and Amenities  WEDC Grant


Riverfront Trail and Amenities  In‐Kind 1,600$            


Total TIF Debt ‐$                 260,000$        


2020‐2021 RDA CAPITAL IMPROVEMENTS PLAN W/OUT BUILD 


GRANT







2020 2021


Pedistrian Bridge Design 71,265$    


Pedistrian Bridge Construction 475,103$  


Riverbank Restoration Design 31,740$    


Riverbank Restoration  211,600$  


Riverfront Trail and Amenities Design 36,360$    


Riverfront Trail and Amenities  242,379$  


139,365$   929,082$  


Debt 2,130$        ‐$           


Grants 137,235$   927,482$  


139,365$   927,482$  


Pedestrian Bridge Design Debt/Reserves


Pedestrian Bridge Design DOT Grant


Pedestrian Bridge Design 2020 DNR Grant


Pedestrian Bridge Design WEDC Grant 71,265$    


Pedestrian Bridge Construction Debt/Reserves


Pedestrian Bridge Construction DOT Grant 138,429$  


Pedestrian Bridge Construction 2020 DNR Grant


Pedestrian Bridge Construction WEDC Grant 336,674$  


Riverbank Restoration Design Debt/Reserves 2,130$      


Riverbank Restoration Design DOT Grant


Riverbank Restoration Design 2019 DNR Grant 29,610$    


Riverbank Restoration Design WEDC Grant


Riverbank Restoration  Debt/Reserves


Riverbank Restoration DOT Grant 119,539$  


Riverbank Restoration  2019 DNR Grant


Riverbank Restoration  WEDC Grant 92,061$    


Riverfront Trail and Amenities Design Debt/Reserves


Rivergront Trail and Amenities Design DOT Grant


Riverfront Trail and Amenities Design 2019 DNR Grant 36,360$    


Riverfront Trail and Amenities Design WEDC Grant


Riverfront Trail and Amenities  Debt/Reserves


Riverfront Trail and Amenities DOT Grant 137,769$  


Riverfront Trail and Amenities  2019 DNR Grant 103,010$  


Riverfront Trail and Amenities  WEDC Grant


Riverfront Trail and Amenities  In‐Kind 1,600$      


Total TIF Debt ‐$            ‐$           


2020‐2021 RDA CAPITAL IMPROVEMENTS PLAN W/ BUILD 


GRANT





