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CITY OF STOUGHTON
207 S FORREST STREET, STOUGHTON, WISCONSIN 53589

'OFFICIAL NOTICE AND AGENDA

of a meeting of a City Board, Commission, Department, Committee, Agency Corporation,
Quasi-Municipal Corporation, or sub-unit thereof

Meeting of the: COMMITTEE OF THE WHOLE

Date/Time: Wednesday, October 16, 2019 @ 6:00 p.m.

Location: Council Chambers (2nd Floor Public Safety Building) 321 S Fourth Street

Members: Mayor Tim Swadley, Matt Bartlett, Sid Boersma, Phil Caravello, Ozzie Doom, Ben Heili,
Regina Hirsch, Greg Jenson, Jean Ligocki, Tom Majewski, Lisa Reeves, Timothy Riley,
and Brett Schumacher

AGENDA ITEMS FOR CONSIDERATION
(all items listed may be acted upon unless noted specifically as for communication only)

CALL TO ORDER

NEW BUSINESS

1. Approval of the October 3, 2019 Committee of the Whole meeting minutes

2. 2020 Executive Budget Summary

3. Review of Scheduled Department/Fund Operating Budgets
Senior Center

Clerk

Law Enforcement

Fire Protection

EMS

Recreation

Planning

Storm Water

Utilities

S EE e Ao o

3. Future Agenda Items
a. Finalize 2020 City of Stoughton Operating Budget — Scheduled for 10/24





ADJOURNMENT

Tom Majewski, Council President
Holly Licht, City Clerk

It is possible that members of, and possibly a quorum of members of, other committees of the Common Council of the City of Stoughton may be
in attendance at the above-mentioned meeting to gather information. No action will be taken by any such groups at the above-mentioned

meeting other than the committee specifically referred to in this notice.

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and
services. For information or to request such assistance, please call the City Clerk at (608) 873-6692

Distribution list: Media, Council, Mayor, Leadership Team, Attorney Matt Dregne






COMMITTEE OF THE WHOLE
OCTOBER 3, 2019 @ 6:00 P.M.
COUNCIL CHAMBERS, 2"° FLOOR PUBLIC SAFETY BUILDING, 321 S FOURTH STREET

PRESENT:
Bartlett, Boersma (left at 7:30 p.m.), Caravello, Doom, Jenson, Ligocki (arrived at 6:20), Reeves, Riley,
Schumacher

ABSENT:
Hirsch, Majewski, Heili

CALL TO ORDER
Council Jenson called the meeting to order at 6:15 p.m.

2020 Executive Budget Summary

Friedl presented an overview of the revenues and wages. Friedl highlighted the major impacts and
assumptions in the budget, net new construction, expenditure restraint and staff requests for each
department.

Individual Department / Fund 2020 Operating Budget Presentations:

e Opera House

e Human Resources/Risk Management
e Public Works

e Library

e Mayor

e Finance and General

Each Department Head highlighted the major changes in the 2020 operating budgets and provided
additional information related to staffing request. Discussion followed, but no decisions were made at
this meeting.

Motion by Ligocki, second by Caravello to adjourn at 8:45 p.m. Motion carried 8-0.






2020 City of Stoughton
Committee of the Whole
Budget Workshops





Presentation Schedule

= October 3™ = October 16% = October 24th
» 2020 Operating Budget » Senior Center » Review Proposed
Overview > Clerk Changes

> Finalize 2020

» Opera House > Police
| Operating Budget

» Human Resources / Risk > Fire

Management > EMS
» Public Works > Recreation
» |T/Media Services > Planning
» Library > Storm Water
» Mayor > Utilities

» Finance/General






Driving Factors and Outstanding Information

Proposing a 2% wage increase for non-union employees

3% wage increase for union employees

No increase in premium cost for health insurance

Net New Construction = 1.48% resulting in $107,000 increase to base tax levy

Outstanding Items

> Finalize EMS township contracts and rates

> Finalize billing amounts to the Townships






2020 General Fund Operating Budget - Condensed

2020 DEPARTMENT 2020 MAYOR'S
REQUESTED BUDGET BUDGET

REVENUES
TAXES 3 10,141,534 5 10,141,534
INTERGOVERNMENTAL REVENUES g 2,230,126 g 2,280,126
PUBLIC CHARGES FOR SERVICE 3 588,894 5 588,894
OTHER REVENUES g 925,580 g 925,580

TOTAL REVENUES $ 13,936,134 $ 13,936,134
EXPENDITURES
OPERATION AND MAINTENANCE g 2,517,662 g 2,517,962
WAGES AND SALARIES S 5,344,736 5 4,994,908
EMPLOYEE BENEFITS 3 778,636 4 775,126
HEALTH AND DENTAL S 1,015,220 5 1,015,126
TRANSFER TO DEBT SERVICE 3 3,344,613 4 3,344,613
TRANSFER TO OPERA HOUSE S 182,000 5 182,000
TRANSFER TO LIBRARY 3 623,000 4 623,000
TRANSFER TO EMS S 25,000 5 25,000
TRANSFER TO CAPITAL QUTLAY 3 200,000 4 200,000
OTHER TRANSFERS S 207,000 5 207,000

TOTAL EXPENDITURES 3 14,237,867 $ 13,884,735

NET REVENUES / EXPENDITURES 3 (301,733)  § 51,309






2020 General Fund Operating Budget — Condensed

REVENUES
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Anticipated 2019 Levy Impact

2015 Lewy -
2016 Levy -
2017 Levy -
2018 Levy -
2019 Levy -

2016 Budget
2017 Budget
2018 Budget
2019 Budget
2020 Budget

TID Out Total Rate Per Change in
Equalized Value Total Levy  $100K Equalized Value Total Rate
S 923,322,500 $ 7,914,655 S 857.19
S 962,317,400 S 8,098,257 S 841.54 -1.83%
S 1,019,871,200 S 8,507,687 5 834.19 -0.87%
S 1,110,930,600 S 9,032,362 5§ 813.04 -2.54%
S 1,176,283,200 $ 9,380,714 S 797.49 -1.91%

= Note — This analysis is based on Equalized Value and does not reflect
the actual change in the total Mill Rate






Anticipated Expenditure Restraint Program (ERP)

Expenditure Restraint Program 2020

2019 Budgeted Amount S 10,193,781

Assume 2.688% Allowed Increase S 10,467,790

2020 Budgeted Expenditures S 13,384,735

Less: Debt S (3,344,613)
Less: Fire Revenue S (170,000)
Net Expenditures for limit S 10,370,122

Additional Room (overage) S 97,668

% of Budget 0.94%
Less: 2020 Personnel Adjustments S (22,500)
Net ERP Room after Budget Changes S 75,168

% of Budget 0.54%
Surplus (Deficit) after Adjustments S 28,899

Surplus as % of Budget 0.21%






Net New Construction Impact on Levy and ERP

2019 Allowable Levy $ 7,335,042
1.40% Net New Construction S 102,691
1.35% Net New Construction S 99,023
5
5

1.30% Net New Construction 95,356
1.25% Net New Construction 91,688

2020 ERP $ 10,370,122
1.40% Net New Construction S 278,956
1.35% Net New Construction S 275,845
1.30% Net New Construction S 272,734
1.25% Net New Construction S 269,623

= For each .05% decrease in Net New Construction, the future year’s allowable
levy is decreased by $3,668 and the ERP is reduced by $3,111

= This does not take into consideration changes in the CPI for ERP purposes






2020 General Fund Operating Revenue Summary
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2020 General Fund Operating Expense Summary

GENERAL FUND OPERATING EXPENSE
$10,000,000
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GENERAL FUND OPERATING BUDGET BY DEPARTMENT ANALYSIS

2016 2017 2018 2019 2020 2020
ACTIVITY ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DEPARTMENT BUDGET REQUESTED PROPOSED 2019 BUDGET 2019 BUDGET NOTES
LEGISLATIVE $ 45,915 [ $ 46,521 [ $ 45,697 | $ 47,005 | $ 46,500 | $ 46,500 | $ (505) -1%
ADDED 156 HOURS PER YEAR FOR THE CLERK -
JUDICIAL $ 56,902 | $ 55,630 | $ 54,049 | $ 58,202 | $ 59,557 | $ 61,770 | $ 3,568 6%|THIS IS OFFSET BY THE AMOUNT OF REVENUE
GENERATED BY THE COURT
LEGAL S 110,990 | $ 129,457 | $ 138,063 | $ 130,000 | $ 140,000 | $ 140,000 | $ 10,000 8%|INCREASING TREND OVER LAST 4 YEARS
MAYOR $ 98,034 | § 101,685 | $ 99,222 | $ 99,723 | $ 101,238 | $ 101,238 | $ 1,515 2%
CHANGE IN HEALTH AND DENTAL ELECTIONS
CLERK S 189,589 | $ 180,416 | $ 178,446 | $ 213,012 | $ 198,975 | $ 198,272 | $ (14,740) -7%
IN THIS DEPT.
ELECTION $ 25,526 | $ 13,421 | $ 29,170 | $ 16,750 | $ 43,225 | $ 43,225 | $ 26,475 158% (2020 IS A GENERAL ELECTION YEAR
INCREASE IN OVERALL OPERATING COSTS
FINANCE DIRECTOR S 500,315 | $ 516,973 | $ 559,704 | $ 606,234 | $ 606,464 | $ 606,464 | $ 230 0%
OFFSET BY DECREASE IN TAXI COSTS
ASSESSOR $ 44,000 | $ 50,880 | $ 47,475 | $ 47,500 | $ 47,600 | $ 47,900 | $ 400 1%
CHANGE IN HEALTH AND DENTAL ELECTIONS
HR/RISK MANAGEMENT S 130,315 | $ 161,064 | $ 164,272 | $ 187,586 | $ 195,788 | $ 195,788 | $ 8,202 4%[IN THIS DEPT. OFFSET BY A DECREASE IN ADS
AND PUBLICATIONS COSTS
CITY WEBSITE S 6,150 | S 9,641 $ - 0%
BUDGETED MORE IN LINE WITH HISTORICAL
OTHER GENERAL GOVERNMENT S 100,927 | $ 61,203 | $ 60,504 | S 123,000 | $ 88,000 | $ 88,000 | $ (35,000) -28% ACTIVITY
BUDGETED MORE IN LINE WITH HISTORICAL
INSURANCE S 247,398 | $ 259,447 | $ 253,596 | $ 286,264 | $ 279,600 | $ 279,600 | $ (6,664) 2% ACTIVITY
LAW ENFORCEMENT S 2,927,022 | $ 3,013,589 | § 3,132,687 | § 3,148,785 | $ 3,210,448 | $ 3,210,448 | $ 61,663 2%
FIRE PROTECTION S 455,001 | $ 478,107 | $ 529,042 | $ 541,563 | $ 545,523 | $ 545,523 | $ 3,960 1%
DUE TO A SHIFT IN ALLOCATION
INSPECTION $ 91,162 | $ 98,812 | $ 94,892 | $ 101,041 | $ 110,165 | $ 110,165 | $ 9,124 9%|METHODOLOGY - LESS COSTS TO CITY BLDGS.
AND PLANNING DEPARTMENTS
INCREASE IN COSTS RELATED TO ACQUISITION
CITY BUILDINGS S 138,021 | $ 177,363 | $ 152,823 | $ 191,208 | $ 236,520 | $ 236,520 | $ 45,312 24% Q
OF THE MSB BUILDING
HIGHWAY & STREET MAINT/CONST S 1,017,636 | $ 1,014,199 | $ 1,037,765 | $ 1,144,163 | $ 1,184,096 | $ 1,184,096 | $ 39,933 3%
SNOW REMOVAL $ 45,932 [ $ 50,139 | $ 66,393 | $ 68,000 | S 68,000 | $ 68,000 | $ - 0%
SIGNS AND MARKINGS $ 20,897 | $ 18,874 | $ 20,662 | $ 18,000 | $ 18,000 | $ 18,000 | $ - 0%
BASED ON PAST HISTORY AND EXPECTED
STREET LIGHTING S 119,392 | $ 122,409 | $ 127,519 | $ 128,000 | $ 120,000 | $ 120,000 | $ (8,000) -6% TRENDS
SWEEPING/STORM SEWERS S 1,532 $ - 0%
MAINLY DUE TO CHANGE IN FUNDING FOR
SENIOR CENTER S 479,600 | $ 515,950 | $ 542,403 | $ 522,951 | $ 586,738 | $ 585,199 | $ 62,248 12%|THE VOLUNTEER PROGRAM COORDINATOR
POSITION AND BUDGETING METHODOLOGY
CEMETERY $ 38,323 | $ 36,984 | $ 40,147 | $ 35,000 | $ 36,000 | $ 36,000 | $ 1,000 3%
COMMUNITY COMMITMENT S 9,531 | $ 1,357 | $ 1,286 | $ 4,000 | $ 5,500 | $ 5,500 | $ 1,500 38%|ADDED ANNUAL FUNDING FOR FIREWORKS






GENERAL FUND OPERATING BUDGET BY DEPARTMENT ANALYSIS

2016 2017 2018 2019 2020 2020
ACTIVITY ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DEPARTMENT BUDGET REQUESTED PROPOSED 2019 BUDGET 2019 BUDGET NOTES
CHANGE IN HEALTH AND DENTAL ELECTIONS
PARKS $ 117,781 224,998 | $ 222,650 | $ 230,296 | $ 244,480 | $ 244,480 | $ 14,184 6%|IN THIS DEPT. AND INCREASE IN UTILITY
COSTS
CHANGE IN HEALTH AND DENTAL ELECTIONS
RECREATION PROGRAMS & EVENTS $ 305,371 307,874 | $ 314,376 | $ 320,792 | $ 328,296 | $ 335,955 | $ 15,163 5%|IN THIS DEPT. AND INCREASED STAFFING AT
TROLL BEACH AND
CHANGE IN ACCOUNTING METHODOLOGY
YOUTH CENTER $ 163,345 168,902 | $ 180,541 | $ 185,395 | $ 171,553 | $ 163,894 | $ (21,501) -129|RELATED TO A PORTION OF THE FRIENDS OF
THE STOUGHTON AREA YOUTH CENTER
CONTRIBUTION
SALARY INCREASE AND ALL LANDLINE AND
IT/MEDIA SERVICES $ 113,686 249,181 | $ 268,670 | $ 318,977 | § 378,170 | $ 378,170 | $ 59,193 19%|CHARTER COSTS ARE NOW UNDER THE IT
DEPT.
PLANNING $ 258,548 242,074 | $ 274,534 | $ 246,217 | $ 252,415 | $ 252,415 | $ 6,198 3%
DEPARTMENTAL STAFFING REQUESTS S - - S - $ - S 353,403 | $ - $ -
S 7,858,841 8,307,150 $ 8,636,588 $ 9,019,664 $ 9,656,253 $ 9,303,121 $ 283,457 3%






2020 General Fund Operation & Maint. Expense Summary

HISTORICAL O&M ANALYSIS
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2020 General

Fund Wage Summary

2016 - 2020 WAGE DATA

2016 2017 2018 2019 2020 2020

ACTIVITY ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR

DESCRIPTION BUDGET REQUESTED PROPOSED
SALARIES 5 771,539 | § 819,968 | 5 913,913 | § 963,062 | & 988,791 | § 995,295
WAGES 5 2,680,014 | & 2,759,897 | § 2,872,404 | 8 2,935,586 | & 3,037,818 | & 3,034,888
WAGES - SENIOR CASE MGMT. 5 8,144 | 8 108,006 | S 91,732 | & 119,250 | § 121621 | § 121,621
WAGES - DISPATCH 5 296,182 | § 305,815 | § 328734 | & 313,757 | & 321,320 | § 321,320
WAGES - COMMUNITY SERVICE OFFICER 5 2272 |5 13,406 | 5 12,684 | 8 21,404 | 3 21,852 | & 21,852
WAGES - VOLUNTEERS 5 98,603 | & B6,380 | § 93,260 | & 117,000 | $ 110,000 | & 110,000
OVERTIME - DISPATCH 5 15,152 | & 11,794 | § 3778 | & 13,000 | 5 13,000 | 5 13,000
OVERTIME 5 185,287 | § 165,538 | § 168,385 | § 139,500 | $ 139,800 | § 139,800
WAGES - PART TIME 5 26,749 | & 38,817 | § 71,151 | & 84042 | 5 85,476 | 5 85,476
SEASONAL/TEMPORARY 5 112,941 | § 112572 | § 114401 | § 136,338 | $ 144155 | § 144 155
LONGEVITY - VOLUNTEERS 5 156 | § 6,175 | § 7,255 | & 9,000 | 5 7,500 | 5 7,500
5 4,280,039 § 4,428,368 5 4,683,607 § 4,851,939 § 4,991,333 5 4,994,908
NON-OVERTIME WAGES 5 4,079,600 $ 4,251,036 § 4,505,534 % 4,699,439 § 4,838,533 § 4,842,108






2020 General Fund Wage Summary (cont.)

2020 DEPARTMENT HEAD STAFFING REQUESTS

LAW ENFORCEMENT ADD'L POLICE OFFICER 5 89,254
LAW ENFORCEMEMNT INCREASE COMMUMNITY SERVICES OFFICER TO FULL-TIME [CURRENTLY HALF-TIME) 5 48,BB7 See Option 1 Below
LAW ENFORCEMENT PROMOTION TO DETECTIVE 5 3,000
CITY-WIDE JANITOR FULL-TIME 5 62,947
CITY-WIDE JANITOR PART-TIME 5 19,048
CITY-WIDE ESTIMATED CUSTODIAL SAVINGS 5 (62,694)
PLAMNMING PLANMNING CODE ENFORCEMENT 5 22,370
PLAMMING PLAMNNINGADMIM ASST 5 8,556
CITY-WIDE LANDSCAPE EMPLOYEE 5 19,048
WSTO INCREASE WSTO EMPLOYEE BUDGET 5 2,201
PARKS PARKS MAINTENANCE FULL-TIME 5 67,742
RECREATION RECREATION ASSISTANT FULL-TIME 5 58,482
FIRE INCREASE FIRE TECHNICIAN TO FULL-TIME (CURRENTLY 30 HOURS/WEEK) 5 14,562
5 353,403
LIBRARY CIRCULATIOMN SUPERVISOR TO FT 5 19,211 See Option 2 Below
LIBRARY ADMIN ASST. (TO 20 HOURS) 5 2,012
5 21,223
ASSUMPTIONS:
- For positions eligible for Health and Dental we assumed Family Coverage
OPTIOM 1:
Increase hours from 1,040 to 1,560 for a total estimated increase of $31,338
OPTIOM 2:

Increase hours from 1,560 to 1,664 for a total estimated increase of 57,886






2020 General Fund Wage Summary (cont.)

2016 - 2020 NON-OVERTIME INCREASE
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2020 General Fund Employee Benefits Summary

2016 - 2020 BENEFITS SUMMARY

2016 2017 2018 2013 2020 2020
ACTIVITY ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR
DESCRIPTION BUDGET REQUESTED PROPOSED
EMPLOYEE BENEFITS IE 633,254 | § 682,587 | & 704,852 | § 712,023 | 5 778,636 | & 775,126
S 633,254 S 682,587 5 704,852 S 712,023 S 778,636 S 775,126
2016 - 2020 EMPLOYEE BENEFITS CHANGE
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20.00% e
15.00%
N iry .
10.00% 3.26%
7.79%
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2020 General Fund Employee Benefits Summary (cont.)

BUDGET TO ACTUAL - EMPLOYEE BENEFITS
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2020 General Fund Health/Dental Summary

2016 - 2020 HEALTH/DENTAL SUMMARY

2016 2017 2018 2019 2020 2020
ACTIVITY ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR
DESCRIPTION BUDGET REQUESTED PROPOSED
HEALTH INSURANCE IE 813,545 | $ 914,326 | $ 398,588 | $ 985,282 | § 1,015,220 | 5 1,015,126
$ 813,545 § 914,326 $ 898,588 $ 985,282 § 1,015,220 5 1,015,126
2016 - 2020 HEALTH AND DENTAL CHANGE
10.00%
5.00% 3.03%
9.65%
0.00%
5.00% 12.39% — e
-10.00%
-15.00% —
-20.00%
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2020 General Fund Health/Dental Summary (cont.)

BUDGET TO ACTUAL - HEALTH AND DENTAL
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2020 Fund and Departmental Operating Budgets

= The budget information attached is as follows:
— Senior Center
— Clerk
— Police
— Fire
— EMS
— Recreation
— Planning
— Storm Water
— Utilities






54600 - SENIOR CENTER

2017 2018 2019
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DESCRIPTION BUDGET BUDGET PROPOSED 2019 BUDGET 2019 BUDGET NOTES
SALARIES S 69,569 S 71,327 S 73,277 S 74,970 $ 74,970( $ 1,693 2%
DUE TO VOLUNTEER PROGRAM
E 125,2 1 1 1 1 153,731 14,37 109
WAGES S 5,257 $ 39,743| S 39,358 S 53,731 $ 53,731|$ 373 0% COORDINATOR POSITION
WAGES - SENIOR CASE MGMT. S 108,006| S 91,732| S 119,250| $ 121,621 $ 121,621| $ 2,371 2%
DUE TO VOLUNTEER PROGRAM
0,
EMPLOYEE BENEFITS S 42,980 $ 44,647 S 43,997 S 51,052 $ 49,513| $ 5,516 13% COORDINATOR POSITION
DUE TO VOLUNTEER PROGRAM
HEALTH INSURANCE S 60,889 S 80,104| S 75,069| S 93,764| $ 93,764| $ 18,695 25%
COORDINATOR POSITION
FOUNDATION GRANT S 44,883 S 35,172 S 16,000 $ 16,000| $ 16,000 N/A|CHANGE IN BUDGETING METHODOLOGY
KITCHEN FUND S 7,497 S 16,520 $ 8,000| $ 13,000 $ 13,000| $ 5,000 63%
LANDLINE AND CHARTER COSTS NOW
TELEPHONE S 3,281| S 2,225 S 2,500 S 700| S 700| $ (1,800) -72%
UNDER IT DEPT.
TRAVEL/CONFERENCE S 3,207| S 1,803| S 3,000| S 3,000| $ 3,000| $ - 0%
OUTSIDE SERVICES/CONTRACTS S - N/A
UTILITIES S 21,286| S 21,924| S 21,000 S 21,000 $ 21,000| $ - 0%
BUILDING MAINTENANCE S 16,497| S 21,801| S 19,000 $ 20,000| $ 20,000| $ 1,000 5%
PROGRAMS/PUBLICITY S 2,517 S 2,041( $ 4,000 $ 4,000| $ 4,000| $ - 0%
ADS & PUBLICATIONS S 533| $ 1,984 S 3,000 $ 3,000 S 3,000| $ - 0%
ADMINISTRATION EXPENSE S 1,100 $ 500| $ 500| $ (600) -55%
OPERATING EXPENSES S 8,635 S 10,873| S 10,000| S 10,000| $ 10,000| $ - 0%
OPERATING EXPENSES-SALES TAX S 513 S 314 S - N/A
REPAIRS/MAINTENANCE S 400| S 193 S 400| S 400| $ 400| $ - 0%
TOTAL APPROPRIATIONS S 515,950| $ 542,403| $ 522,951| $ 586,738 S 585,199 $ 62,248 12%






51420 - CLERK

2017 2018 2019 2020
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DESCRIPTION BUDGET BUDGET PROPOSED 2019 BUDGET 2019 BUDGET NOTES
BASED ON EMPLOYMENT AGREEMENT AT
SALARIES S 176| S 36,943 S 66,671 S 67,997| $ 69,638| $ 2,967 4% TIME OF PROMOTION
WAGES S 111,199| S 83,014 $ 66,744 S 69,276| $ 69,276| $ 2,532 4%
OVERTIME S -
EMPLOYEE BENEFITS S 13,701] $ 14,830| S 16,635| S 19,856| S 17,605| $ 970 6%
HEALTH INSURANCE S 34,244| S 24,826| S 37,512| S 18,596 $ 18,502 $ (19,010) -51%|SHIFT IN BENEFITS ELECTIONS
TELEPHONE S 7,383 $ 3,750] $ 4,500] S 3,000] $ 3,000| $ (1,500) -33%|LANDLINE COSTS NOW W/ IT
TRAVEL/CONFERENCE S 1,695| S 1,194] S 2,800 S 2,800 $ 2,800| $ - 0%
OUTSIDE SERVICES/CONTRACTS S 152 S -
ADS & PUBLICATIONS S 4,078| S 6,449 S 10,650| $ 8,050| S 8,050| $ (2,600) -24%|MORE IN LINE W/ HISTORICALS
OPERATING EXPENSES S 1,610 S 1,942 $ 3,500] $ 2,900| $ 2,900| $ (600) -17%
OPERATING EXPENSES-MUNICIPAL CODE S 6,178 S 5,498| S 4,000| $ 6,500 $ 6,500| $ 2,500 63%|MORE IN LINE W/ HISTORICALS
TOTAL APPROPRIATIONS S 180,416| $ 178,446 $ 213,012| $ 198,975| $ 198,272 $ (14,740) -7%






51440 - ELECTION

2017 2018 2019 2020 2020
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DESCRIPTION BUDGET BUDGET PROPOSED 2019 BUDGET 2019 BUDGET NOTES
OUTSIDE SERVICES/CONTRACTS S 9,889 S 20,553 S 10,500| S 26,000 $ 26,000( S 15,500 148%
ADS & PUBLICATIONS S 2,021 S 1,161 $ 2,500 S 3,000| $ 3,000| $ 500 20%
OPERATING EXPENSES S 1,511 S 7,456( S 3,750 S 14,225 $ 14,225 $ 10,475 279%
DUE TO # OF ELECTIONS AND THE
TOTAL APPROPRIATIONS $ 13,421 $ 29,170| $ 16,750 $ 43,225 $ 43,225| $ 26,475 158% GENERAL ELECTION IN 2020






52100 - LAW ENFORCEMENT

2017 2018 2019 2020 2020
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DESCRIPTION BUDGET BUDGET PROPOSED 2019 BUDGET 2019 BUDGET NOTES

SALARIES $ 99,734 $ 101,912| $ 104,900| $ 107,132 $ 107,132| $ 2,232 2%
WAGES $ 1,383,137 $ 1,444,436 $ 1,483,607| $ 1,528,318 $ 1,528,318( $ 44,711 3%
WAGES - DISPATCH $ 305,815) $ 328,734| $ 313,757| $ 321,320 $ 321,320 $ 7,563 2%
WAGES - COMMUNITY SERVICE
OFFICER $ 13,406| $ 12,684 $ 21,404 $ 21,852| $ 21,852| $ 448 2%
OVERTIME - DISPATCH $ 11,794] $ 9,778| $ 13,000| $ 13,000| $ 13,000| $ - 0%
OVERTIME $ 154,893 $ 149,919 $ 123,000| $ 123,000| $ 123,000| $ - 0%
WAGES - PART TIME-CROSSING

$ 14,011 ¢ 15,634 $ 20,600/ $ 20,600 $ 20,600| $ - 0%
GUARDS
EMPLOYEE BENEFITS $ 340,105| $ 353,096| $ 343,114 $ 380,667| $ 380,667| $ 37,553 11%|MAINLY DUE TO INCREASE IN WRS %
HEALTH INSURANCE $ 426,257| $ 405,290 $ 436,743 $ 417,599 $ 417,599| $ (19,144) -4%
TRAINING $ 33,217| $ 30,372 $ 31,260 $ 31,260] $ 31,260| $ - 0%

LANDLINE AND CHARTER COSTS TO IT

TELEPHONE $ 22,018 $ 22,500 $ 26,000| $ 15,600| $ 15,600| $ (10,400) -40%| o
EQUIPMENT RENTAL $ 1,608 $ 1,752 $ 1,800{ $ 1,300 $ 1,800( $ . 0%
OUTSIDE SERVICES/CONTRACTS $ 40,299 ¢ 49,401 $ 44,000| $ 43,500( $ 43,500| $ (500) -1%
OUTSIDE SERVICES/CONTRACTS-3 | $ 500| $ 590| $ 1,500( $ 1,500| $ 1,500| $ - 0%
EQUIPMENT MAINTENANCE $ 15,879 $ 17,041 $ 23,400 $ 23,400 $ 23,400| $ - 0%
DANE COM FEES $ 11,455 $ 28,645 $ 24,000[ $ 26,000] $ 26,000| $ 2,000 8%
VEHICLE EXPENSE $ 16,863 $ 16,131 $ 17,000| $ 17,200| $ 17,200| $ 200 1%
VEHICLE FUEL $ 32,384 $ 36,452 $ 30,000[ $ 30,000 $ 30,000( $ . 0%
OPERATING EXPENSES-NATIONAL .
NIGHT OUT $ 63,299 $ 67,824 $ 50,500 $ 50,500 $ 50,500| $ - 0%
UNIFORM ALLOWANCE $ 18,046| $ 32,596 $ 34,200( $ 31,200 $ 31,200| $ (3,000) -9%
HOOPS WITH HERO'S $ 2,484 $ - N/A
BUDDY BENCHES $ 2,375 $ - N/A
POLICE SAFETY CAMP $ 2,295( $ 5,000( $ 5,000| $ 5,000| $ - 0%
ENFORCEMENT EXPENSES $ 1,425[ $ 4,401 $ - N/A
SHOP WITH A COP $ 2,585 $ 280 $ - N/A
PAUL KRABY MEMORIAL $ 924 $ - N/A
TOTAL APPROPRIATIONS $ 3,013,589| $ 3,132,687| $ 3,148,785 $ 3,210,448| $ 3,210,448 $ 61,663 2%






POLICE STAFFING REQUESTS

DEPARTMENT STAFFING REQUESTS:

POLICE OFFICER
CSO HOURS INCREASE
DETECTIVE PROMOTION

2020 2020
DEPARTMENT MAYOR /FINANCE
BUDGET BUDGET DIFFERENCE
$ 3,210,448 3,210,448 $ B
S 89,254 S 89,254
S 48,887 S 48,887
$ 3,000 $ 3,000
$ 3,453,815 3,210,448 $ 243,368






52200 - FIRE

2017 2018 2019 2020 2020
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DESCRIPTION BUDGET BUDGET PROPOSED 2019 BUDGET 2019 BUDGET NOTES
SALARIES $ 82,970 $ 83,452 $ 87,353 $ 89,165 $ 89,165| $ 1,812 2%
WAGES $ 98,061| $ 102,651| $ 103,105| $ 105,422| $ 105,422| $ 2,317 2%
WAGES - VOLUNTEERS $ 86,380| $ 93,260| $ 117,000| $ 110,000| $ 110,000 $ (7,000) -6%|MORE IN LINE WITH HISTORICALS
WAGES - PART TIME $ 1,540( $ 3,655 $ - |s - N/A
LONGEVITY - VOLUNTEERS $ 6,175| $ 7,255| $ 9,000| $ 7,500| $ 7,500| $ (1,500) -17%|BASED ON REVIEW OF ACTUALS
FIRE PENSION BENEFIT $ 38,355 ¢ 45,282] $ 40,000 $ 42,000 $ 42,000| $ 2,000 5%
REASONABLE CONSIDERING WAGE AND
EMPLOYEE BENEFITS $ 40,019 $ 42,052 $ 42,712 $ 45,638 $ 45,638/ $ 2,926 7%| /RS INCREASES
HEALTH INSURANCE $ 43,826 $ 53,402 $ 51,868 $ 52,048| ¢ 52,048] $ 180 0%
TRAINING $ 1,648| $ 1,752| $ 3,100| $ 2,500| $ 2,500| $ (600) -19%|$ AMOUNT IS MINIMAL
TELEPHONE $ 6,068 $ 1,977| $ 2,400 $ 3,000 $ 3,000] $ 600 25%|$ AMOUNT IS MINIMAL
TRAVEL/CONFERENCE $ 246 $ 279 $ 1,425 $ 1,600| $ 1,600| $ 175 12%|$ AMOUNT IS MINIMAL
OUTSIDE SERVICES/CONTRACTS-2 $ 214 $ - N/A
OUTSIDE SERVICES - CLEANING $ 3,792| $ 4,224] $ 5,000| $ 5,000| $ 5,000| $ - 0%
UTILITIES $ 24,187 $ 23,530 $ 23,000 $ 23,000[ $ 23,000| $ - 0%
EQUIPMENT MAINTENANCE $ 10,546 $ 18,336 $ 15,000 $ 16,000 $ 16,000( $ 1,000 7%|$ AMOUNT IS MINIMAL
DANE CAD $ 3,752| $ 3,118] $ 3,300{ $ 2,500| $ 2,500| $ (800) -24%|$ AMOUNT IS MINIMAL
BUILDING & GROUNDS $ 12,669 $ 8,243 $ 14,000 $ 10,000 $ 10,000| $ (4,000) -29%|MORE IN LINE WITH HISTORICALS
MISC EXPENSES $ 432 $ 78| $ 300 $ 300 $ 300( $ 5 0%
OFFICE SUPPLIES $ 236| $ 1,105 $ 350{ $ 1,550| $ 1,550| $ 1,200 343%|PRINTER CARTRIDGE INCREASES
SUBSCRIPTIONS/DUES $ 3,024| $ 3,270| $ 2,850| $ 6,150| $ 6,150| $ 3,300 116%|CHANGED FIREHOUSE SOFTWARE
VEHICLE FUEL $ 5,649| $ 9,303| $ 6,000| $ 8,350| $ 8,350| $ 2,350 39%|MORE IN LINE WITH HISTORICALS
OPERATING EXPENSES $ 7,790 $ 19,967 $ 10,800 $ 10,800 $ 10,800| $ 5 0%
OPERATING EXPENSES-SPECIALIZED-2 | $ 335| $ 1,110{ $ 1,000| $ 1,000| $ 1,000| $ - 0%
UNIFORM ALLOWANCE $ 407| $ 1,527| $ 2,000 $ 2,000 $ 2,000( $ - 0%
TOTAL APPROPRIATIONS $ 478,107| $ 529,042| $ 541,563| $ 545,523| $ 545,523 $ 3,960 1%
2020
DEPARTMENT MAYOR /FINANCE
BUDGET BUDGET DIFFERENCE
545,523 545,523 -
DEPARTMENT STAFFING REQUESTS:
FIRE TECH TO FT 14,562 - 14,562
560,085 545,523 14,562






603 - EMS

2017 2018 2019 2020 2020
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE TO CHANGE TO
DESCRIPTION BUDGET REQUESTED PROPOSED 2019 BUDGET 2019 BUDGET
ESTIMATED REVENUES
STATE MEDICARE SUPPLEMENT $ 20,151 | $ 17,533 | $ 20,500 | $ 17,500 | $ 17,500 | $ (3,000) -15%
BAB REBATE $ 6,517 | $ 4,865 | $ 4,500 | $ 2,025 | $ 2,025 | $ (2,475) -55%
EMS DEPT FEES $ 44,942 | $ 38,056 | $ 44,650 | $ 44,664 | $ 44,664 | $ 14 0%
AMBULANCE FEES $ 679,092 | $ 509,808 | $ 610,000 | $ 640,000 | $ 640,000 | $ 30,000 5%|RATE CHANGE EFFECTIVE 1/1/20
MORE CONSERVATIVE APPROACH TO NOT
STATE DEPT COLLECTION (SDC) $ 20,562 | $ 25,000 $ (25,000) -100%| 5\ 10 = ET THIS AMOUNT
INTEREST $ - 0%
DECREASE DUE TO REDUCED FUNDING TO
TRANSFER IN - GENERAL FUND $ 80,000 | $ 80,000 | $ 80,000 | $ 25,000 | $ 25,000 | $ (55,000) 69% .11k EMS TRUCK FUND REQUIRED IN 2020
TRANSFER IN - EMS SPECIAL FUND $ - 0%
TOTAL ESTIMATED REVENUES $ 830,702 $ 670,824 $ 784,650 $ 729,189 $ 729,189 $ (55,461) -7%
APPROPRIATIONS
SALARIES $ 77,540 | $ 79,480 | $ 81,790 | $ 83,371 [ $ 83,371 | $ 1,581 2%
WAGES $ 32,507 | $ 34,119 | $ 42,634 | $ 43,793 | ¢ 43,793 | $ 1,159 3%
WAGES - PART TIME $ 134,681 | $ 125,182 | $ 141,000 | $ 135,000 | $ 135,000 | $ (6,000) -4%|MORE IN LINE WITH HISTORICALS
LONGEVITY - VOLUNTEERS $ 4,825 | $ 4,345 | $ 5,300 | $ 5,100 | $ 5,100 | $ (200) -4%
EMPLOYEE BENEFITS $ 34,926 | $ 33,998 | $ 28,602 | $ 29,107 | $ 29,107 | $ 505 2%
HEALTH INSURANCE $ 25,526 | $ 24,618 | $ 21,835 | $ 21,916 | $ 21,916 | $ 81 0%
WORKERS COMP INSURANCE $ 6,230 | $ 6,267 | $ 12,000 | $ 6,300 | $ 6,300 | $ (5,700) -48%|MORE IN LINE WITH HISTORICALS
TELEPHONE $ 4,011 | $ 3,546 | $ 4,000 | $ 1,900 | $ 1,900 | $ (2,100) -53% LD’:':TD.L'NE AND CHARTER COSTS TOIT
TRAVEL/CONFERENCE $ 13,532 | ¢ 6,480 | $ 9,350 | $ 10,000 | $ 10,000 | $ 650 7%
EMT TRAINING BANK $ 984 | $ 3,560 | $ 3,650 | $ 3,650 | $ 90 3%
OUTSIDE SERVICES/MEDICAL DIRECTOR $ 10,000 | $ 10,000 | $ 10,000 | $ 10,000 | $ 10,000 | $ - 0%
OUTSIDE SERVICES/BILLING $ 41,901 | $ 35,686 | $ 40,000 | $ 36,000 | $ 36,000 | $ (4,000) -10%|MORE IN LINE WITH HISTORICALS
OUTSIDE SERVICES/LEGAL $ 2,000 | $ 2,000 | $ 2,000 | $ - 0%
UTILITIES/JANITORIAL $ 15,744 | $ 15,388 | $ 17,800 | $ 16,900 | $ 16,900 | $ (900) -5%
EQUIPMENT MAINTENANCE/BUILDING $ 15,824 | $ 14,300 | $ 13,500 | $ 14,000 | $ 14,000 | $ 500 4%
MISC EXPENSES $ 4,636 | $ 3,815 | $ 3,700 | $ 3,700 | $ 3,700 | $ - 0%
OFFICE SUPPLIES $ 4,553 | $ 5,207 | $ 6,000 | $ 6,000 | $ 6,000 | $ - 0%
RENT EXPENSE $ 45,000 | $ 29,715 | $ 39,643 | $ 30,000 | $ 30,000 | $ (9,643) -24%|BASED ON ACTUAL AGREEMENT
SUBSCRIPTIONS/DUES $ 983 | $ 1,171 [ $ 1,200 | $ 1,300 | $ 1,300 | $ 100 8%
DEPRECIATION/SINKING FUND $ 100,314 | $ 85,990 $ - 0%
ADMINISTRATION EXPENSE $ 18,000 | $ 18,000 | $ 18,000 $ (18,000) -100%|CHANGE IN ACCOUNTING METHODOLOGY
VEHICLE EXPENSE $ 11,008 | $ 3,482 | $ 8,000 | $ 12,000 | $ 12,000 | $ 4,000 5095|VIORE IN LINE W/ YTD 2019 AND

EXPECTED 2020 NEEDS






603 - EMS

2017 2018 2019 2020 2020
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE TO CHANGE TO
DESCRIPTION BUDGET REQUESTED PROPOSED 2019 BUDGET 2019 BUDGET
VEHICLE FUEL S 7,890 | S 7,824 | S 8,000 | S 8,000 | $ 8,000 | $ - 0%
OPERATING EXPENSES S 40,023 | S 31,918 | $ 42,000 | S 42,000 | $ 42,000 | S - 0%
OPERATING EXPENSES-RECRUITMENT S 264 S 500 | $ 500 | $ 500 0%
OPERATING EXPENSES-PUBLIC RELATIONS S 775 | S 768 | S 1,000 | $ 1,000 | $ 1,000 | $ - 0%
REPAIRS/MAINTENANCE S 2,486 | S (891)] $ 6,400 | S 6,400 | S 6,400 | $ - 0%
UNIFORM ALLOWANCE S 5,066 | S 3,120 | S 5,000 | S 5,000 | S 5,000 | $ - 0%
AUTO PHYSICAL DAMAGE INSURANCE S 1,716 | S 2,798 | $ 2,500 | $ 3,000 | $ 3,000 | $ 500 20%|S AMOUNT IS MINIMAL
BAD DEBT EXPENSE S 620 S - 0%
INTEREST S 17,873 | S 12,172 | S 8,670 | S 2970 | S 2970 | $ (5,700) -66%|BASED ON REPAYMENT SCHEDULE
TRANSFER TO DEBT SERVICE S 130,000 | S 135,000 | $ 135,000 | $ 5,000 4%|BASED ON REPAYMENT SCHEDULE
TRANSFER TO EMS TRUCK FUND S 30,000 S 40,000 S (40,000) -100%|BASED ON REPLACEMENT SCHEDULE
TRANSFER TO EQUIP REPLACEMENT S 10,000 | $ 25,000 | $ 25,000 [ $ 40,000 | S 40,000 | S 15,000 60%|BASED ON REPLACEMENT SCHEDULE
TOTAL APPROPRIATIONS S 717,834 $ 625,102 $ 778,484 $ 715,907 $ 715,907 $ (62,577) -8%
NET INCOME $ 112,868 $ 45,722 $ 6,166 $ 13,282 $ 13,282






55300 - RECREATION

2017 2018 2019 2020 2020
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DESCRIPTION BUDGET BUDGET PROPOSED 2019 BUDGET 2019 BUDGET NOTES
SALARIES $ 65,970] $ 58,765 $ 59,399] $ 55,745 $ 60,605] $ 1,206 2%
WAGES $ 51,191| $ 62,698 $ 53,167| $ 60,960 $ 56,095| $ 2,928 6%| CHANGE IN SUPERVISOR WAGE
WAGES - PART TIME $ 2,913 ¢ 4,317| $ 6,000 $ 6,000] $ 6,000| $ - 0%
INCREASE IN LIFEGUARD STAFFING -
2 1351 129
SEASONAL/TEMPORARY $ 32,084 $ 48,630| $ 53,928 $ 60,279| $ 60,279 $ 6,35 %| OFFSITE BY INCREASE IN FEE REVENUE
FOLLOWS WAGE INCREASES AND WRS
EMPLOYEE BENEFITS $ 25,035 $ 21,303| $ 20,536 $ 14,411 ¢ 22,075| $ 1,539 7%
INCREASE
HEALTH INSURANCE $ 22,663 $ 11,496| $ 12,873 ¢ 22,514| ¢ 22,514| $ 9,641 75%|SHIFT IN ELECTIONS FROM 2019
TELEPHONE $ 1,804] $ 2,350| ¢ 2,000] $ 2,200] ¢ 2,200( $ 200 10%|$ AMOUNT IS MINIMAL
TRAVEL/CONFERENCE $ 130] 769] ¢ 2,424] ¢ 2,424] ¢ 2,424] $ - 0%
SALES TAX $ 6,567| $ 6,321| $ 7,000] $ 7,000] $ 7,000| $ - 0%
DECREASE IN ENROLLMENT IN SOME
OUTSIDE SERVICES/CONTRACTS $ 44,956 $ 36,753| $ 44,028 $ 35,540| $ 35,540 $ (8,488) -19%|PROGRAMS RESULTED IN CANCELLED
PROGRAMS
EQUIPMENT MAINTENANCE-TROLL| $ 771| ¢ 5,066 $ 7,360| $ 8,000 $ 8,000| $ 640 9%|$ AMOUNT IS MINIMAL
SOFTWARE PURCHASE FOR FIELD
MISC EXPENSE 4,62 1,2 1 2 2,500 1,500 1509
S SES $ ,629) $ ,286| S ,000[ $ ,500] $ $ %| RESERVATIONS
ADS & PUBLICATIONS $ 1,439] $ 1,951] $ 1,500] $ 1,500 $ 1,500| $ - 0%
OPERATING EXPENSES $ 32,185| $ 35,273 $ 29,577| $ 29,223| ¢ 29,223| $ (354) -1%
OPERATING EXPENSES-
SPECIALIZED-1 ? i e
OPERATING EXPENSES-
139 - N/A
SPECIALIZED-2 > > /
OPERATING EXPENSES-SCHOOL
RENT $ 8,000 $ 8,000 $ 8,000| $ 8,000 $ 8,000| $ - 0%
OPERATING EXPENSES-ACTIVE NET | $ 7,297| $ 6,825 $ 8,000 $ 8,000 $ 8,000| $ - 0%
TRANSFER TO OTHER FUND $ 240[ ¢ 2,434] ¢ 4,000[ $ 4,000] $ 4,000( $ - 0%
TOTAL APPROPRIATIONS $ 307,874| $ 314,376| $ 320,792| $ 328,296 $ 335,955 ¢ 15,163 5%






55400 - YOUTH CENTER

2017 2018 2019
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DESCRIPTION BUDGET BUDGET PROPOSED 2019 BUDGET 2019 BUDGET NOTES

SALARIES S 11,544 S 10,145| S 10,673| S 10,696| $ 10,699| $ 26 0%

WAGES S 64,772 S 76,325| S 78,455| S 80,377| $ 80,377| $ 1,922 2%

WAGES - PART TIME S 20,343| S 17,965 S 19,000| $ 19,400 $ 19,400| $ 400 2%

EMPLOYEE BENEFITS S 12,732 S 13,886 S 14,197| S 22,346| $ 14,684/ $ 487 3%

HEALTH INSURANCE S 21,315 S 18,802 S 23,158| S 22,234| S 22,234( S (924) -4%

SPECIAL GIFT FUND - YOUTH CTR S - N/A

LANDLINE AND CHARTER COSTS TO IT

TELEPHONE S 1,697( S 1,566 S 2,112 S (2,112) -100% DEPT

OUTSIDE SERVICES/CONTRACTS S 21,000| S 21,000| $ 21,000 S (21,000) -100%|CHANGE IN ACCOUNTING METHODOLOGY
UTILITIES S 8,717| $ 8,439 $ 8,500 $ 8,500 S 8,500( $ - 0%

BUILDING MAINTENANCE S 2,792 S 8,170| $ 4,000 $ 4,000 $ 4,000( $ - 0%

RENT EXPENSE S 3,989 S 4,027 S 4,300 S 4,000 $ 4,000( $ (300) -7%

OPERATING EXPENSES S 1 S 216 S - N/A

TOTAL APPROPRIATIONS S 168,902| $ 180,541| $ 185,395| $ 171,553| S 163,894| $ (21,501) -12%






RECREATION STAFFING REQUESTS

2020 2020
DEPARTMENT MAYOR /FINANCE
DEPARTMENT STAFFING REQUESTS: BUDGET BUDGET DIFFERENCE
335,955 335,955 -
FT RECREATION ASST. 58,482 = 58,482

394,437 335,955 58,482






52400 - INSPECTION; 53200 - CITY BLDGS; 56300 - PLANNING

2017
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DESCRIPTION BUDGET BUDGET PROPOSED 2019 BUDGET 2019 BUDGET NOTES
SALARIES S 95,466 S 98,117 S 99,312 S 101,239 $ 101,239 $ 1,927 2%
WAGES S 185,400| $ 206,275| S 212,812 S 218,397| S 218,397| S 5,585 3%
EMPLOYEE BENEFITS S 37,281| S 43,743| S 43,776| S 46,109 S 46,109| S 2,333 5%
HEALTH INSURANCE S 71,967| S 69,407 S 78,566| S 72,005| S 72,005| S (6,561) -8%|Due to change in elections from 2019
MISC OUTSIDE SERVICES S 200 S 307 S - N/A
TRAVEL/CONFERENCE S 2,361 S 1,962| S 3,000 S 3,000| S 3,000 $ - 0%
OUTSIDE SERVICES/CONTRACTS-
/ S 16,140| S 20,559 S 19,000| $ 20,100 S 20,100 $ 1,100 6%
CITY HALL
INSPECTION-MOW/SNOW
- N/A
CHARGES ? 300] > 655 3 /
UTILITIES - CITY HALL S 31,240| S 32,982 S 30,000 S 30,000 S 30,000 $ - 0%
UTILITIES-SENIOR CENTER ANNEX S 451 S 524| S 1,000| $ 500| S 500| $ (500) -50%
UTILITIES & MAINTENANCE -
S 3,975| S 4,208| S 6,000| S 6,000 S 6,000| S - 0%
DEPOT
UTILITIES & MAINTENANCE - FOOD
PANTRY S 2,433| S 2,719 S 2,750 S 7,000| $ 7,000| $ 4,250 155%|Janitorial increases
UTILITIES - MSB PROPERTY S 30,000| S 30,000| S 30,000 N/A
VEHICLE EXPENSE S 1,279 S 1,076 S 1,000| $ 1,000| S 1,000| S - 0%
VEHICLE FUEL S 2,536| S 2,334 S 2,000 S 2,000| S 2,000 $ - 0%
OPERATING EXPENSES - PLANNING
S 34,735 $ 32,051 S 32,250 $ 35,750 S 35,750| $ 3,500 11%|Individual increases by Dept. are minimal
DEPARTMENT
OPERATING EXPENSES-MSB
14, 14,
PROPERTY S 14,000 S 4,000 S 4,000 N/A
REPAIRS/MAINTENANCE S 32,485 S 5,330| S 7,000| S 7,000| S 7,000| S - 0%
REPAIRS/MAINTENANCE - MSB
5,000 5,000 N/A
PROPERTY S 5,000 $ S /
38,000 of i duet isiti f
TOTAL APPROPRIATIONS $ 518,249| $ 522,249| $ 538,466 $ 599,100| $ 599,100| $ 60,634 11%|° orincrease due to acquisition o

the MSB Building






52400 - INSPECTION

2017 2018 2019
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DESCRIPTION BUDGET BUDGET PROPOSED 2019 BUDGET 2019 BUDGET NOTES
SALARIES $ 5,225 - N/A
DUE TO SHIFT IN ALLOCATION
o,
WAGES $ 62,317| ¢ 63,743| $ 72,696 80,476 80,476 7,780 11%| e ODOLOGY
DUE TO SHIFT IN ALLOCATION
11,152 1,302 139
EMPLOYEE BENEFITS $ 9,319 $ 9,493| $ 9,850 11,152 5 30 3%| METHODOLOGY
HEALTH INSURANCE $ 18,451 $ 17,801| $ 14,495 14,937 14,937 442 3%
WEIGHTS & MEASURES $ 3,200( $ 3,200 $ 4,000 3,600 3,600 (400) -10%
INSPECTION-MOW/SNOW
CHARGES $ 300| $ 655 - N/A
TOTAL APPROPRIATIONS $ 98,812 $ 94,892 $ 101,041 110,165 110,165 9,124 9%






53200 - CITY BLDGS

2017 2018 2019
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DESCRIPTION BUDGET BUDGET PROPOSED 2019 BUDGET 2019 BUDGET NOTES
SALARIES $ 5,225 10,879 11,096 11,096| $ 217 2%
DUE TO SHIFT IN ALLOCATION
WAGE 2 4,647 71,187 42 ,542 10,64 -15%
GES $ 53,286 $ 54,6 ,18 60,5 60,542| $ (10,645) 5%| METHODOLOGY
DUE TO SHIFT IN ALLOCATION
10, 69
EMPLOYEE BENEFITS $ 7,864| $ 8,093 11,438 10,744 0,744 $ (694) 6%| METHODOLOGY
DUE TO SHIFT IN ALLOCATION
HEALTH INSURANCE $ 18,451 $ 17,801 25,954 25,138 25,138| $ (816) 3%
METHODOLOGY
MISC OUTSIDE SERVICES $ 200| ¢ 307 $ 2 N/A
OUTSIDE SERVICES/CONTRACTS-
CITY HALL / $ 12,940| ¢ 17,359 15,000 16,500 16,500 $ 1,500 10%|JANITORIAL INCREASES
UTILITIES - CITY HALL $ 31,240 ¢ 32,982 30,000 30,000 30,000| $ - 0%
UTILITIES-SENIOR CENTER ANNEX | $ 451| $ 524 1,000 500 500| $ (500) -50%|MORE IN LINE WITH HISTORICALS
UTILITIES & MAINTENANCE -
$ 3,975| $ 4,208 6,000 6,000 6,000| $ = 0%
DEPOT
TILITIES & MAINTENANCE - FOOD
EANTRYS 00 $ 2,433| ¢ 2,719 2,750 7,000 7,000 $ 4,250 155%|JANITORIAL INCREASES
UTILITIES - MSB PROPERTY 30,000 30,000| $ 30,000 N/A{MSB BUILDING ACQUISITION
MORE IN LINE WITH YTD AND
OPERATING EXPENSES $ 8,813| $ 8,853 10,000 13,000 13,000| $ 3,000 30%
ANTICIPATED TRENDS
OPERATING EXPENSES-MSB
14,000 14,000| $ 14,000 N/A|[MSB BUILDING ACQUISITION
PROPERTY
REPAIRS/MAINTENANCE $ 32,485 $ 5,330 7,000 7,000 7,000| $ - 0%
REPAIRS/MAINTENANCE - MSB
, , B BUILD
PROPERTY 5,000 5,000 $ 5,000 N/A|[MSB BUILDING ACQUISITION
MAINLY DUE TO ACQUISITION OF THE
TOTAL APPROPRIATIONS $ 177,363 $ 152,823 191,208 236,520 236,520 $ 45,312 24% Q

MSB BUILDING






56300 - PLANNING

2017 2018 2019 2020 2020
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DESCRIPTION BUDGET BUDGET PROPOSED 2019 BUDGET 2019 BUDGET NOTES
SALARIES $ 85,016 $ 98,117] $ 88433] $ 90,143] $ 90,143[ $ 1,710 2%
DUE TO SHIFT IN ALLOCATION
WAGE 797 7 2 77,37 77,37 4 129
GES $ 69,797| $ 87,885| $ 68,929| $ 379 $ 379| % L % METHODOLOGY
DUE TO SHIFT IN ALLOCATION
EMPLOYEE BENEFITS 20,098 26,157 22,488 24,213 24,213 1,725 8%
> ’ > ’ > ’ > ’ 3 3 °’|METHODOLOGY
DUE TO SHIFT IN ALLOCATION
_169
HEALTH INSURANCE $ 35,065 $ 33,805| $ 38,117 $ 31,930 $ 31,930| $ (6,187) 16%| e ODOLOGY
TRAVEL/CONFERENCE $ 2,361] $ 1,962| $ 3,000 $ 3,000] $ 3,000| $ - 0%
VEHICLE EXPENSE $ 1,279] $ 1,076] $ 1,000] $ 1,000] $ 1,000| $ - 0%
VEHICLE FUEL $ 2,536 ¢ 2,334] $ 2,000 $ 2,000 ¢ 2,000| $ - 0%
OPERATING EXPENSES - PLANNING
25,922 231 222 22,7 22,750 500 29
DEPARTMENT $ 5922| $ 3,198 $ 250] ¢ ,750] $ $ %
TOTAL APPROPRIATIONS $ 242,074 $ 274,534] $ 246,217| $ 252,415| $ 252,415| $ 6,198 3%






PLANNING STAFFING REQUESTS

DEPARTMENT STAFFING REQUESTS:

JANITOR FT

JANITOR PT

CODE ENFORCEMENT
ADMIN ASST
LANDSCAPE
CUSTODIAL SAVINGS

2020 2020
DEPARTMENT MAYOR /FINANCE
BUDGET BUDGET DIFFERENCE

$ 599,100 $ 599,100 $ -

S 62,947 S 62,947
$ 19,048 $ 19,048
$ 22,370 $ 22,370
$ 8,556 $ 8,556
S 19,048 S 19,048
$ (62,694) $ (62,694)
$ 668,374 S 599,100 $ 69,274

JANITOR FT - This is assuming Family H/D with a total cost of $22,174
ADMIN ASST - This is assuming no change in current benefit elections






ADOPTED Storm Water Budget and ERU Charge

2020
Proposed Budget 2014 2015 2016 2017 2018 2019 2020
Operation Budget $ 329,177 | $ 366,138 | $ 381,057 | $ 385,746 | $ 347,462 | $ 387,477 | $ 386,654
New Debt Service $ 103,833 | $ 110,774 | $ 141,060 | $ 164,364 | $ 229,484 1| $ 207,862 | $ 254,222
Equipment Replacement $ 21,300 | $ 21,3001 $ 21,300 | $ 21,300 | $ 21,300 | $ 21,300 | $ 21,300
Other Revenues $ 36,150 | $ 24,080 | $ 37,000 | $ 37,000 | $ 37,000
Rate of Return on Net Plant Balance $ 31,251 ] $ 61,178
Total Costs $ 454310 | $ 498212 | $ 507,267 1 $ 547,330 1 $ 561,246 | $ 610,890 | $ 686,353
Proposed $$ to be recovered through SW Utility
Operating Costs $ 454,310 | $ 498,212 | $ 507,267 | $ 547,330 | $ 561,246 | $ 610,890 | $ 686,353
Annual Cost Per ERU $ 5177 $ 5155]$% 56.96 | $ 60.86 | $ 61.32] $ 65.56 | $ 72.55
Monthly Cost Per ERU $ 4311% 4301% 4751 % 5.071% 5111% 546 1% 6.05
Equipment Replacement Cost Life Depreciation
Leaf Vacuum Unit #42 $ 50,000 10| $ 5,000
Leaf Vacuum Unit #41 $ 50,000 10| $ 5,000
Elgin Pelican Street Sweeper #12 $ 145,000 14| $ 10,357
Rhino Ditch Mower #43 $ 14,000 15| $ 933
$259,000
| $ 21,290 Annual

SUMMARY Annual Cost ERU's Annual | Monthly
2013 ERU Cost $454,310 8,533|$ 5324 ($ 444
2014 Adopted ERU $ 454,310 8,775[$ 51.771% 4.31
2015 Adopted ERU $ 498,212 9,664 $ 5155[% 4.30
2016 Adopted ERU $ 507,267 8,906|$ 56.96|% 4.75
2017 Adopted ERU $ 547,330 8,994 $ 60.86|% 5.07
2018 Adopted ERU $ 561,246 9,152| $ 61.32|$ 5.11
2019 Adopted ERU $ 610,890 9,318/ $ 65.56|$ 5.46
2020 Adopted ERU $ 686,353 9461 $ 7255|3% 6.05
Annual Change from 2019 Fees $ 6.99 10.65%

10/11/2019





INCOME STATEMENT

2020 2019 2018 2017
Operating Revenues
Charges for services $ 716,353 $ 648,349 $ 609,384 $ 602,208
Operating Expenses
Operation and maintenance $ 386,654 $ 395,682 $ 438,376 $ 360,123
Depreciation $ 180,000 $ 154,533 $ 112,200 $ 77,868
Total Operating Expenses $ 566,654 $ 550,215 $ 550,576 $ 437,991
Nonoperating Revenues (Expenses)
Investment income $ 5,000 $ 15,000 $ 11,116 $ 5,411
Interest expense $ (37,660) $ (25,573) $ (28,699) $ (28,310)
Grants $ 54,464 $ 250,000 $ 27,179 $ 8,706
Total Nonoperating Revenues (Expenses) $ 21,804 $ 239,427 $ 9,596 $ (14,193)
Net Income Before Contributions/Transfers $ 171,504 $ 337,561 $ 68,404 $ 150,024
STATEMENT OF CASH FLOWS
2020 2019 2018 2017
Operating Activities
Received for services $ 716,353 $ 648,349 $ 565,522 $ 644,233
Paid to suppliers $ (178,100)  $ (196,865) $ (176,729) $ (169,852)
Paid to employees $ (208,554) $ (198,817) $ (240,407) $ (193,483)
Net Operating Activities $ 329,700 $ 252,667 $ 148,386 $ 280,898
Investing Activities
Investment income $ 5,000 $ 15,000 $ 11,116 $ 5,411
Capital and Related Financing Activities
Debt issued $ 350,000 $ 450,000 $ - $ 575,000
Debt retired $ (216,562) $ (182,289) $ (170,970) $ (119,676)
Interest paid $ (37,660) $ (25573) $ (33217) $ (22,682)
Capital assets $ (467,534) $ (856,438) $ (405,947) $ (175,125)
Grants $ 54,464 $ 250,000 $ 27,179 $ 8,706
Net Capital and Financing Activities $ (317,292) $ (364,300) $ (582,955) $ 266,223
Net Change in Cash Flows $ 17,408 $ (96,633) $ (423,453) $ 552,532
Cash Beginning of Year $ 126,610 $ 223,243 $ 646,696 $ 94,164
Cash End of Year $ 144,018 $ 126,610 $ 223,243 $ 646,696

12/31/14 Capital Assets
12/31/15 Capital Assets
12/31/16 Capital Assets
12/31/17 Capital Assets
12/31/18 Capital Assets
12/31/19 Capital Assets
12/31/20 Capital Assets

Accumulated

Plant Balance Average Balance Depreciation Composite Rate Depreciation Net Plant

$ 535,008
$ 1,016,135 § 775572 § 33,871 437% $ (69,983) $ 946,152
$ 1,411,265 § 1,213,700 $ 47,042 3.88% $ (117,025) $ 1,294,240
$ 2,336,051 §$ 1,873,658 $ 77,868 4.16% $ (194,893) $ 2,141,158
$ 3,365,976 $ 2,851,014 § 112,200 3.94% $ (307,093) $ 3,058,883
$ 4,202,414 § 3,784,195 $ 154,533 4.08% $ (461,626) $ 3,740,788
$ 4,609,948 $ 4,406,181 $ 179,932 4.08% $ (641,558) $ 3,968,390
ROR 2.00%
$ 61,178






FUND 224 - STORM WATER

2016 2017 2018 2019
ACTIVITY ACTIVITY ACTIVITY AMENDED 2020
DESCRIPTION BUDGET REVISED

STATE GRANTS $ 6,109 $ 8,706 $ 27,179 $ 250,000 $ 54,464
STORMWATER USER FEES $ 526,270 $ 561,769 $ 570,321 $ 611,349 $ 686,353
STORMWATER REVIEW FEES $ 18,589 ¢ 33,439 $ 32,063 $ 30,000 $ 30,000
YARD WASTE SITE FEES $ 7,000 $ 7,000 $ 7,000 $ 7,000
INTEREST $ 2,074 S 5411 $ 11,116 $ 5,000 $ 5,000
CAPITAL CONTRIBUTION $ 246,126 $ 167,567

CONTRIBUTIONS FROM CITY (TIF) $ 503,535 $ 465,644

NOTE PROCEEDS $ 358,750
TOTAL REVENUES $ 553,042 $ 1,365,986 $ 1,280,890 $ 903,349 $ 1,141,567
SALARIES $ 37,268 $ 26,298 $ 23,722 $ 32,367 $ 33,218
WAGES $ 108,084 $ 101,216 $ 147,352 $ 107,095 $ 105,134
OVERTIME $ 245 $ 954

WAGES - PART TIME $ 13,657 $ 6,672 $ 4,557 $ 7,538 $ 10,571
SEASONAL/TEMPORARY $ 1,700 $ 179

EMPLOYEE BENEFITS $ 21,757 $ 32,536 $ 25,342 $ 20,474 $ 20,971
HEALTH INSURANCE $ 46,095 $ 24816 $ 38,301 $ 31,343 $ 38,659
TELEPHONE $ 792 $ 436 $ 532 $ 480 $ 600
TRAVEL/CONFERENCE $ 288 $ 372 $ 335 $ 800 $ 800
OUTSIDE SERVICES/CONTRACTS $ 11,758 ¢ 22,668 $ 39,072 $ 43,500 $ 30,000
OUTSIDE SERVICES/CONTRACTS-3 $ 31,976 $ 42,242 S 40,762 $ 45,200 $ 45,200
UTILITIES $ 1,130 $ 1,502 $ 1,200 $ 1,500
MISC EXPENSES $ 4,503 $ 6,211 $ 16,175 $ 18,000 $ 18,000
OFFICE SUPPLIES $ 940 $ 1,066 $ 754 $ 500 $ 500
PERMITS/FEES $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000
ADS & PUBLICATIONS $ 500 $ 500
VEHICLE FUEL $ 10,120 $ 11,972 S 18,602 $ 12,600 $ 15,000
EQUIP MAINTENANCE- STORMWATER $ 17,427 S 15,816 $ 18,745 S 16,000 $ 18,000
POND MAINTENANCE- STORMWATER $ 2,921 ¢ 9,276 $ 18,519 ¢ 20,000 $ 20,000





FUND 224 - STORM WATER

2016 2017 2018 2019
ACTIVITY ACTIVITY ACTIVITY AMENDED 2020
DESCRIPTION BUDGET REVISED
OPERATING EXPENSES $ 20,326 $ 25,192 $ 25,151 $ 22,000 $ 22,000
YARDWASTE SITE - MISC EXPENSE $ 8,796 $ 2,963 $ 610 $ 4,080 $ 2,500
UNIFORM ALLOWANCE $ 1,230 $ 1,366 $ 761 S 1,300 $ 1,500
DEPRECIATION EXPENSE $ 47,042 $ 77,868 $ 112,200 $ 128,826 $ 180,000
INTEREST $ 20,929 $ 24470 $ 28,699
DEBT ISSUANCE FEES $ 3,840 $ 8,750
CAPITAL INFRASTRUCTURE $ 57,502 $ 23,930 $ 14,453 $ 783,465 $ 448,630
ENGINEERING $ 82,973 $ 18,904
TRANSFER TO OTHER FUND $ 38,870 $ 21,300 $ 21,300
TRANSFER TO DEBT SERVICE $ 207,862 $ 254,222
TOTAL EXPENDITURES $ 504,281 $ 466,301 $ 579,279 $ 1,611,903 $ 1,318,460
NET INCOME $ 48,761 $ 899,685 $ 701,611 $ (708,554) $ (176,892)






Stoughton Utilities

600 South Fourth Street
P.O. Box 383
Stoughton, WI 53589-0383

Serving Electric, Water & Wastewater Since 1886

Date: October 4, 2019
To: Stoughton Utilities Committee
From: Jamin Friedl, CPA

City of Stoughton Finance Director

Jill M. Weiss, P.E.
Stoughton Utilities Director

Subject: Stoughton Utilities Proposed 2020 Budget and Five Year (2020 — 2024) Capital
Improvement Projects (CIP) Plan.

We have completed efforts utilizing system plans, projections and engineering studies, and 2019 financial
forecasts to develop our Proposed 2020 Budget and Five-Year CIP Plan. The following items are meant
to illustrate changes in the financial summary from prior periods:

e At this point in time, we incorporated a market adjustment to the existing pay structure based
on the annual MEUW survey.
e The following inflationary amounts were used where appropriate:
o Electric O&M —2.00%
o Electric PILOT - 0.00%
o Water O&M - 3.00%
o Water PILOT - 0.00%
o Wastewater O&M — 1.80%
e The proposed 2020 budget reflects a proposed 3% increase in water rates with an estimated
implementation date of April 1, 2020.
o The adjustment will result in an increase of approximately $.75 to the average water
residential customer’s monthly bill assuming 3,000 gallons per month.
e The proposed 2020 budget reflects a proposed 6% increase in wastewater rates with an
estimated implementation date of January 1, 2020.

o The adjustment will result in an increase of approximately $1.33 to the average
wastewater residential customer’s monthly bill assuming 3,000 gallons per month.





e The proposed 2020 budget reflects a proposed 2.5% proposed increase in electric rates with an
estimated implementation date of July 1, 2020.

o The adjustment will result in an increase of approximately $2.32 to the average electric
residential customer’s monthly bill assuming 800 kWh per month.

e The Water Utility is anticipating a borrowing of $1,900,000 in 2019 to fund the 2019 and 2020
Capital Improvements Projects.

Our Stoughton Ultilities Proposed 2020 Budget and Five-Year CIP is provided for approval and
recommendation to the City of Stoughton Common Council. It will be presented at an October 16, 2019
Common Council workshop, and is scheduled for Common Council adoption on November 12, 2019.

Encl.





STOUGHTON UTILITIES

Proposed Annual Budget for the Year
2020

FOR THE FISCAL YEAR
JANUARY 1, 2020 THROUGH
DECEMBER 31, 2020
Jamin Friedl, CPA





accounting shared/budget/

Stoughton Utilities
2020 Proposed Budget Summary

Electric Water Wastewater Total
OPERATING REVENUES $ 15779504 |$ 2,354,847 | § 2,179,272 | $ 20,313,623
OPERATING EXPENSES
Operation & Maintenance Expense $ 13614363 |% 1,109,161 | § 1,193,903 [ $§ 15,917,427
Taxes (PILOT) $ 472,455 | § 460,046 | § -19% 932,501
Depreciation $ 1,073,976 | $ 380,691 | $ 889,260 | $ 2,343,927
Total Operating Expenses $ 15,160,794 |$ 1,949,898 | $ 2,083,163 [ $ 19,193,855
OPERATING INCOME $ 618,710 | $ 404,949 | $ 96,109 | $ 1,119,768
RATE OF RETURN (ROR) 3.87% 3.60%






STOUGHTON ELECTRIC UTILITY 10/2/2019 12:31
OPERATING REVENUES AND EXPENSES
FORECASTED FOR THE YEAR 2020
OPERATING REVENUES Proposed % Change Estimated Actual Actual Actual
Sales 2020 2020/2019 2019 2018 2017 2016
Residential $ 7,908,655 6.3% $ 7441327 | $ 7,661,302 | $ 7,579,894 | $§ 7,708,713
General Service $ 1,958,428 9.0% $ 1,797,126 | $ 1,836,320 | $ 1,881,879 [ $ 1,975,648
Small Power CP1 Customers $ 1,700,549 6.3% $ 1,600,027 | $ 1,650,121 [ $ 1,628,053 [ $ 1,509,874
Large Power CP2 Customers $ 1,072,638 3.1% $ 1,040,171 | $ 1,072,894 [ $ 1,122,227 | $ 914,513
Industrial Power CP3 Customers $ 2,872,276 11.2% $ 2583549 % 2661544 |% 2,770,652 |$ 2,742,903
Street Lighting $ 121,958 5.0% $ 116,179 | $ 113,848 | $ 123,881 | $ 129,286
Total Sales $ 15,634,504 7.2% $ 14578379 |$% 14,996,029 [$ 15,106,586 | $ 14,980,937
Other Operating Revenues
Forfeited Discounts (Penalties, NSF, Reconnect) $ 33,825 7.2% $ 31,540 | $ 32,444 | § 32,924 | $ 35,433
Other (Permits, ATC Common Facilities, etc.) $ 111,175 -14.1% $ 129,460 | $ 107,557 | $ 110,113 | $ 99,834
Total Other Operating Revenues $ 145,000 $ 145,000 | $ 140,001 | $ 143,037 | $ 135,267
Total Operating Revenues $ 15,779,504 $ 14,723379|% 15136,030 | $ 15,249,623 | $ 15,116,204
OPERATING EXPENSES
Power Production Expenses (WPPI-Wholesale Power) $ 11,750,000 7.9% $ 10,890,580 [$ 11,288,599 |$ 11,501,767 [ $ 11,588,139
Transmission/Distribution (Substations, Poles, Lines, etc.) $ 646,348 -10.4% $ 721,340 [ $ 614,409 | $ 637,495 [ $ 551,179
Customer Accounting and Collection $ 283,920 2.0% $ 278,350 | $ 274725 | $ 259,425 | $ 284,394
Administrative and General (Salaries, Benefits, Insurance) | $ 934,095 3.7% $ 900,491 [ $ 861,890 | $ 789,731 [ $ 848,573
Depreciation $ 1,073,976 4.1% $ 1,031,507 | $ 964,067 | $ 881,530 [ $ 869,843
PILOT $ 472,455 2.9% $ 459,330 | $ 432,589 | $ 394,626 | $ 376,785
Total Operating Expenses $ 15,160,794 $ 14281598 [$ 14,436,279 | $ 14,464,574 | $ 14,518,913
REGULATORY OPERATING INCOME (LOSS) $ 618,710 $ 441,781 | $ 699,751 [ $ 785,049 | $ 597,291
ROR 3.87% 2.78% 4.99% 6.46% 4.95%






ELECTRIC

$ Change % Change
from Prior from Prior
o&M Year Year $2,200,000
2007 $ 1,597,738
2008 $ 1,340,925 $  (256,813) -16.07%
2009 $ 1,361,451 $ 20,526 1.53%
2010 $ 1,372,746 $ 11,295 0.83%
<_,:I 2011 $ 1,399,875 $ 27,129 1.98% $1,950,000
S 2012 $ 1,279,340 $  (120,535) -8.61%
5 2013 § 1,429,003 $ 149,663 11.70%
< 2014 % 1,478,092 $ 49,089 3.44%
2015 § 1,441,526 $ (36,566) 2.47%
2016 $ 1,513,462 $ 71,936 4.99% $1,700,000
2017 $ 1,513,434 $ (28) 0.00%
2018 § 1,574,655 $ 61,221 4.05%
o, |$7150K Tree Trimming; $5K Sub Battery
@ 2019 §$ 1,720,284 $ 145,629 9.25% Replacement: $9K System Study
7 2020 $ 1,680,867 $ (39,417) -2.29% $1,450,000
5 2021 $ 1,871,631 $ 190,764 11.35%|$175K Tree Trimming
u 2022 $ 1,710,203 $  (161,428) -8.62%
o 2023 $ 1,736,553 $ 26,350 1.54%
2024 $ 1,951,793 $ 215,240 12.39%|$175K Tree Trimming
$1,200,000
Annual inflation over last five years 2.04% 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Annual inflation over last ten years 1.74%
Estimated annual inflation from 2019 to 2024 2.14% Not Including 2024 Tree Trimming
Capital
Expenditures 53,500,000 PILOT 7600000
y 2014 [$ 567,326 | 43,000,000 y 2014 $ 366,032 $500,000
< 2015 |$ 521,946 < 2015 $ 370,260
= 2016 | $ 822,127 |  $2,500,000 = 2016 |$ 376,785 6400,000
2 2017 |'$ 2,924,828 2 2017 |$ 394,626 '
2018 |$ 2,455,183 |  $2,000,000 2018 $ 432,589
=) 2019 | $ 1,106,100 =) 2019 | $ 459,330 $300,000
w $1,500,000 w
ke 2020 |$ 1,335,486 E 2020 $ 472455
< 2021 |8 1,054,303 | &1 000,000 < 2021 [$ 495115 $200,000
G 2022 |$ 1,362,804 ” o 2022 |$ 510,833
& 2023 |$ 1,323,836 $500,000 = 2023 |$ 527,253 $100,000
rd 2024 |$ 1,621,198 rd 2024 $ 547,551
$- $-
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024






Sales in kWh

. 2014 141,574,951
I 2015 137,577,981

= 2016 140,856,210

2 2017 139,053,623
2018 144,838,065

a 2019 143,950,491

= 2020 145,789,707

2 2021 145,746,257

G 2022 146,203,470

= 2023 146,631,058

prd 2024 147,474,384
Through August 2019 -1.21%

150,000,000
148,000,000
146,000,000
144,000,000
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140,000,000
138,000,000
136,000,000
134,000,000
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2022
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Sales in $

. 2014 [$ 15,419,500
< 2015 [ $ 14,906,357
= 2016 $ 14,980,937
2 2017 | '$ 15,106,586
2018 [ $ 14,996,029

a 2019 | $ 14,578,379
= 2020 [$ 15,634,504
< 2021 $ 15,849,464
o 2022 $ 15,852,926
e 2023 |$ 15,897,082
e 2024 [ $ 16,590,561

$17,000,000
$16,500,000
$16,000,000
$15,500,000
$15,000,000
$14,500,000
$14,000,000

$13,500,000
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ELECTRIC

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
OPERATING REVENUES
Sales of electricity $ 14,906,357 $ 14,980,937 $ 15,106,586 $ 14,996,029 $ 14,578,379 $ 15,634,504 $ 15,849,464 $ 15,852,926 $ 15,897,082 $ 16,590,561
Other 150,671 135,267 143,037 140,001 145,000 145,000 145,000 145,000 145,000 145,000
Total Operating Revenues $ 15,057,028 $ 15,116,204 $ 15,249,623 $ 15,136,030 $ 14,723,379 $ 15,779,504 $ 15,994,464 $ 15,997,926 $ 16,042,082 $ 16,735,561
OPERATING EXPENSES
Purchased power $ 11,656,672 $ 11,588,139 $ 11,501,767 $ 11,288,599 $ 10,890,580 $ 11,750,000 $ 11,769,936 $ 11,771,703 $ 11,806,090 $ 11,944,569
Operation and maintenance 1,441,526 1,513,462 1,513,433 1,574,655 1,720,284 1,680,867 1,871,631 1,710,203 1,736,553 1,951,793
Taxes 171,185 170,684 173,217 176,369 179,896 183,494 187,164 190,907 194,726 198,620
Depreciation (Utility Financed) 848,328 869,843 881,531 964,067 1,031,507 1,073,976 1,118,010 1,170,257 1,225,782 1,273,463
PILOT 370,260 376,785 394,626 432,589 459,330 472,455 495,115 510,833 527,253 547,551
Total Operating Expenses $ 14,487,971 $ 14,518,913 $ 14,464,574 $ 14,436,279 $ 14,281,598 $ 15,160,794 $ 15,441,856 $ 15,353,904 $ 15,490,404 $ 15,915,996
SALES TO PURCHASED POWER MARGIN - W/ INCREASE 27.88% 29.28% 31.34% 32.84% 33.86% 33.06% 34.66% 34.67% 34.65% 38.90%
SALES TO PURCHASED POWER MARGIN - W/O INCREASE 33.45% 32.28% 32.20% 32.11% 31.99% 31.89%
REGULATORY OPERATING INCOME $ 569,057 $ 597,291 $ 785,049 $ 699,751 $ 441,781 $ 618,710 $ 552,608 $ 644,023 $ 551,678 $ 819,565
AVERAGE NET RATE BASE $ 12,261,226 $ 12,074,572 $ 12,158,175 $ 14,014,445 $ 15,880,040 $ 15,976,647 $ 16,004,105 $ 15,997,081 $ 16,070,566 $ 16,122,295
RATE OF RETURN (Allowed - 5.00%) 4.64% 4.95% 6.46% 4.99% 2.78% 3.87% 3.45% 4.03% 3.43% 5.08%)
OPERATING CASH FLOWS 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Sales of Electricity $ 15,458,983 $ 15,102,332 $ 15,265,754 $ 15,222,634 $ 14,578,379 $ 15,634,504 $ 15,849,464 $ 15,852,926 $ 15,897,082 $ 16,590,561
Routine operating expenditures (13,205,048) (13,076,112) (13,114,417) (12,961,804) (12,610,864) (13,430,868) (13,641,567) (13,481,906) (13,542,643) (13,896,362)
Taxes (Including PILOT) (537,217) (540,944) (550,002) (570,995) (612,485) (642,824) (659,619) (686,022) (705,559) (725,873)
Miscellaneous income (23,455) (21,213) (12,698) (27,975) 145,000 145,000 145,000 145,000 145,000 145,000
Total Operating Cash Flows $ 1,693,263 $ 1,464,063 $ 1,588,637 $ 1,661,860 $ 1,500,030 $ 1,705812 $ 1,693,277 $ 1,829,998 $ 1,793,880 $ 2,113,327
CAPITAL AND FINANCING CASH FLOWS
Acquisition of capital assets $  (521,946) $  (822,127) $ (2,924,828) $ (2,455,183) $  (897,308) $ (1,335,486) $ (1,054,303) $ (1,362,804) $ (1,323,836) $ (1,621,198)
Principal paid (480,000) (2,231,474) (610,000) (610,000) (620,000) (660,000) (670,000) (685,000) (690,000) (110,000)
Interest paid (145,724) (112,620) (166,122) (122,707) (109,313) (96,513) (82,813) (68,438) (53,856) (45,450)
Debt proceeds - 4,005,000 - - - - - - - -
Advance to municipality 48,529 49,500 50,490 51,499 51,499 52,529 53,580 54,652 55,745 56,860
$  (1,099,141) $ 888,279 $ (3,650,460) $ (3,136,391) $ (1,575,122) $ (2,039,470) $ (1,753,536) $ (2,061,590) $ (2,011,947) $ (1,719,788)
INVESTING ACTIVITIES CASH FLOWS
Investment income $ 115,694 $ 30,632 $ 339,760 $ 255,199 $ 119,248 $ 109,057 $ 108,967 $ 108,781 $ 107,985 $ 106,038
Net Change in Cash $ 709,816 $ 2,382,974 $ (1,722,063) $ (1,219,332) $ 44,155 $ (224,601) $ 48,708 $ (122,811) $ (110,083) $ 499,577
ENDING CASH BALANCE $ 8,254,135 $ 10,633,116 $ 8,651,335 $ 7,248,376 $ 7,292,532 $ 7,236,426 $ 7,267,659 $ 7,130,294 $ 7,008,115 $ 7,500,127
UNRESTRICTED CASH BALANCE $ 7,001,357 $ 7,460,355 $ 7,297,390 $ 6,131,838 $ 6,286,032 $ 6,225,726 $ 6,249,259 $ 6,111,781 $ 6,428,255 $ 6,917,067
UNRESTRICTED MONTHS ON HAND 5.64 5.98 5.80 4.91 5.17 4.78 4.73 4.63 4.85 5.00
(Target is 5 Months O&M and PILOT)
RATE INCREASE NEEDED 0.00% 2.50% 0.00% 0.00% 0.00% 3.30%)
DEBT ISSUE NEEDED $ - $ - $ - $ - $ E $ E






STOUGHTON WATER UTILITY 10/2/2019 12:31
OPERATING REVENUES AND EXPENSES
FORECASTED FOR THE YEAR 2020
OPERATING REVENUES Proposed % Change Estimated Actual Actual Actual
Sales 2020 2020/2019 2019 2018 2017 2016
Residential $ 1,070,260 2.4% $ 1,045,346 | $ 932,753 [ $ 899,423 [ $ 876,828
Multi-family Residential $ 92,536 2.3% $ 90,420 | $ 83,239 | $ 74247 | $ 65,660
Commercial $ 196,294 2.5% $ 191,500 | $ 176,296 | $ 170,380 | $ 156,718
Industrial $ 310,368 2.4% $ 303230 % 283,369 [ $ 301,957 | $ 298,592
Public Authority (City Buildings) $ 23,696 2.2% $ 23,176 [ $ 21,093 [ $ 19,310 | $ 18,747
Private Fire Protection $ 55,622 2.3% $ 54,396 | $ 46,711 | $ 43,901 | $ 38,842
Public Fire Protection $ 556,071 2.7% $ 541,560 | $ 530,529 | $ 520,495 | $ 498,439
Total Sales $ 2,304,847 $ 2249628 % 2073990 |$% 2,029,713 |$ 1,953,826
Other Operating Revenues
Forfeited Discounts (Penalties, NSF, Reconnect) $ 7,331 2.5% $ 7,156 | $ 6,597 | $ 6,420 | $ 6,309
Other (Joint Metering Allocation, Permits) $ 42 669 -0.4% $ 42844 | $ 40,514 | $ 35,096 | $ 40,989
Total Other Operating Revenues $ 50,000 $ 50,000 | $ 47111 | $ 41516 | $ 47,298
Total Operating Revenues $ 2,354,847 $ 2299628 |$ 2121101 [$ 2,071,229 | % 2,001,124
OPERATING EXPENSES
Source of Supply (Maintenance of Wells) $ 1,730 3.0% $ 1680 | $ 138 | $ 138 | $ 4,675
Pumping (Well Pumps and Fuel) $ 184,041 3.0% $ 178,680 | $ 171,522 | $ 196,642 | $ 201,633
Water Treatment (Chemicals) $ 106,739 3.0% $ 103,630 | $ 90,237 | $ 73,359 | $ 68,578
Transmission/Distribution (Mains, Towers,Services,Hydrants) $ 285,202 13.2% $ 252,040 | % 238,718 [ $ 270,140 [ $ 262,642
Customer Accounting and Collection $ 109,345 3.0% $ 106,160 | $ 104,041 | $ 108,268 | $ 99,998
Administrative and General (Salaries, Benefits, Insurance) $ 422,104 14.8% $ 367,556 | 9% 361,165 | $ 366,310 | $ 354,678
Depreciation $ 380,691 5.1% $ 362,324 | $ 330,652 | $ 315,908 | $ 302,956
PILOT $ 460,046 5.1% $ 437663 |9 423,351 | $ 420,305 | $ 387,855
Total Operating Expenses $ 1,949,898 $ 1,809,733 |$ 1,719824($ 1,751,070 | % 1,683,015
REGULATORY OPERATING INCOME (LOSS) $ 404,949 $ 489,895 | $ 401,277 | $ 320,159 | $ 318,109
ROR 3.60% 4.57% 3.91% 3.23% 3.46%






WATER

% Change
$ Change from from Prior
O&M Prior Year Year
2007 $ 599,681 $1,200,000
2008 $ 737,856 $ 138,175 23.04%
2009 $ 694,227 $ (43,629) -5.91%
2010 $ 710376 $ 16,149 2.33% $1,100,000
| 2011 $ 772,586 $ 62,210 8.76%
= 2012 § 731538 § (41,048) -5.31%
5 2013 $ 765,381 $ 33,843 4.63% $1,000,000
< 2014 $ 903,595 $ 138,214 18.06%
2015 $ 869,159 $ (34,436) -3.81%
2016 $ 969,933 $ 100,774 11.59% $900,000
2017 $ 992,653 $ 22,720 2.34%
2018 $ 943,589 $ (49,064) -4.94%
2019 $ 986,790 $ 43,201 4.58% $800,000
a Share of Admin Bldg Parking Lot; $30K System
= 2020 $ 1,085789 $ 98,999 10.03% | Study; $6K Large Meter Testing; Water Valve
2 Adj.'s for City $700,000
9 2021 $ 1,084,674 $ (1,115) -0.10%
x 2022 $ 1,116,366 $ 31,692 2.92%
2 2023 $ 1,151,009 $ 34,733 3.11% 5600,000
2024 $ 1,177,498 $ 26,399 2.29%
R $500,000
Annual % inflation from 2014 to 2018 4.66% 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Annual % inflation from 2009 to 2018 2.79%
Estimated annual inflation from 2019 to 2024 4.13%
Capital
Expenditures $1,800,000 PILOT $700,000
2014 $ 588,494 2014 $ 352,700
2 2015 |$ 1035382 | 60000 2 2015 |$ 363,249 | 600,000
= 2016 $ 911,032 | $1,400,000 = 2016 $ 387,855 6500000
T} (D) )
< 2017 $ 774,325 $1,200,000 < 2017 $ 420,305
2018 $ 498,588 2018 | $ 423351 $400,000
a 2019 $ 1,126,300 | °~1000.000 a 2019 | $ 437,663
(I,—’ 2020 $ 662,980 $800,000 ';, 2020 $ 460,046 $300,000
< 2021 $ 1,381,115 | <g00000 < 2021 |$ 474,790
0 2022 $ 1,308,774 ' o 2022 |$ 502,743 $200,000
x 2023 $ 1,611,200 | 400,000 x 2023 |$ 545,180 $100,000
s 2024 $ 1,499,820 $200,000 [ 2024 $ 577,508 ’
. 5
; 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024






Sales in

Gallons
F 2014 471,267,000
< 2015 470,300,000
= 2016 470,982,000
2 2017 463,406,000
2018 445,868,000
a 2019 439,187,000
= 2020 439,187,000
< 2021 439,187,000
0 2022 439,187,000
= 2023 439,187,000
e 2024 439,187,000
Through August 2019 -1.80%

480,000,000
475,000,000
470,000,000
465,000,000
460,000,000
455,000,000
450,000,000
445,000,000
440,000,000
435,000,000
430,000,000

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Sales in $

F 2014 $ 1,727,999
< 2015 $ 1,761,033
= 2016 $ 1,953,826
g 2017 $ 2,029,711

2018 $ 2,073,990
a 2019 $ 2,249,628
= 2020 $ 2,304,847
< 2021 $ 2,327,063
G 2022 |$ 2,670,499
B 2023 $ 2,676,591
g 2024 $ 2,979,253

$3,100,000
$2,900,000
$2,700,000
$2,500,000
$2,300,000
$2,100,000
$1,900,000

$1,700,000

Salesin $

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024






WATER

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
OPERATING REVENUES
Sales of water $ 1,284,994 $ 1,416,545 $ 1,465315 $ 1,496,750 $ 1,653,672 $ 1,693,154 $ 1,708,227 $ 1,958,801 $ 1,962,041 $ 2,182,735
Public Fire Protection 446,666 498,439 520,495 530,529 541,560 556,071 562,808 647,545 650,397 725,306
Private Fire Protection 29,373 38,842 43,901 46,711 54,396 55,622 56,028 64,153 64,153 71,211
Other 23,383 47,298 41,518 47,111 50,000 50,000 50,000 50,000 50,000 50,000
Total Operating Revenues $ 1,784,416 $ 2,001,124 $ 2,071,229 $ 2,121,101 $ 2,299,628 $ 2,354,847 $ 2,377,063 $ 2,720,499 $ 2,726,591 $ 3,029,253
OPERATING EXPENSES
Operation and maintenance $ 869,159 $ 969,933 $ 992,653 $ 943,589 $ 986,790 $ 1,085,789 $ 1,084,674 $ 1,116,366 $ 1,151,099 $ 1,177,498
Taxes 18,566 22,271 22,204 22,232 22,956 23,372 23,806 24,252 24,711 25,275
Depreciation (Utility Financed) 296,895 302,956 315,908 330,652 362,324 380,691 402,063 430,630 461,843 495,292
PILOT 363,249 387,855 420,305 423,351 437,663 460,046 474,790 502,743 545,180 577,508
Total Operating Expenses $ 1,547,869 $ 1,683,015 $ 1,751,070 $ 1,719,824 $ 1,809,733 $ 1,949,898 $ 1,985,333 $ 2,073,991 $ 2,182,833 $ 2,275573
REGULATORY OPERATING INCOME $ 236,547 $ 318,109 $ 320,159 $ 401,277 $ 489,895 $ 404,949 $ 391,730 $ 646,508 $ 543,757 $ 753,680
AVERAGE NET RATE BASE $ 8,435,003 $ 9,201,577 $ 9,904,869 $ 10,271,417 $ 10,722,871 $ 11,243,222 $ 11,871,676 $ 12,796,795 $ 13,806,568 $ 14,862,278
RATE OF RETURN (Allowed - 5.00%) 2.80% 3.46% 3.23% 3.91% 4.57% 3.60% 3.30% 5.05% 3.94% 5.07%
OPERATING CASH FLOWS 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Sales of water 1,780,533 $ 1,953,428 $ 2,036,464 $ 2,083,445 $ 2,249,628 $ 2,304,847 $ 2,327,063 $ 2,670,499 $ 2,676,591 $ 2,979,253
Routine operating expenditures (863,014) (980,187) (1,031,439) (1,030,058) (986,790) (1,085,789) (1,084,674) (1,116,366) (1,151,099) (1,177,498)
Transfers and taxes (343,995) (359,016) (391,598) (426,565) (446,307) (461,035) (483,852) (499,042) (527,454) (570,455)
Miscellaneous income 23,383 47,298 41,518 47,111 50,000 50,000 50,000 50,000 50,000 50,000
Total Operating Cash Flows $ 596,907 $ 661,523 $ 654,945 $ 673,933 $ 866,531 $ 808,023 $ 808,537 $ 1,105,091 $ 1,048,038 $ 1,281,300
CAPITAL AND FINANCING CASH FLOWS
Acquisition of capital assets $ (1,035,382) $ (911,032) $ (774,325) $  (498,588) $ (1,126,300) $  (662,980) $ (1,381,115) $ (1,308,774) $ (1,611,200) $ (1,499,820)
Principal paid (151,257) (1,399,957) (373,677) (369,415) (365,173) (500,952) (496,751) (550,080) (577,422) (476,696)
Interest paid (74,276) (88,323) (56,726) (52,040) (47,007) (78,914) (92,342) (103,151) (123,817) (144,079)
Debt proceeds 522,000 2,520,000 - - 1,738,000 - 1,400,000 - 2,025,000 -
Special assessments - - 65,134 236,757 38,314 37,153 35,992 34,831 33,670 32,509
$ (738,915) $ 120,688 $ (1,139,594) $  (683,286) $ 237,834 $ (1,205,693) $  (534,216) $ (1,927,175) $  (253,770) $ (2,088,086)
INVESTING ACTIVITIES CASH FLOWS
Investment income $ 53,308 $ 37,294 $ 38,866 $ 29,319 $ 11,105 $ 17,148 $ 21,372 $ 21,032 $ 18,505 $ 18,564
Net Change in Cash $ (88,700) $ 819,505 $  (445,783) $ 19,966 $ 1,115,469 $  (380,522) $ 295,692 $  (801,052) $ 812,774 $  (788,222)
ENDING CASH BALANCE $ 799,159 $ 1,588,175 $ 1,110,284 $ 1,110,651 $ 2,318,972 $ 1,955,346 $ 2,251,038 $ 1,449,986 $ 2,262,760 $ 1,474,537
UNRESTRICTED CASH BALANCE $ 306,877 $ 741,234 $ 478,973 $ 538,234 $ 952,637 $ 1,202,719 $ 1,438,725 $ 288,474 $ 743,938 $ 362,488
UNRESTRICTED MONTHS ON HAND 2.09 4.55 2.83 3.11 5.08 6.26 7.42 1.30 3.34 1.46
(Target is 5 Months Sales Revenue)
RATE INCREASE NEEDED 0.00% 3.00% 0.00% 14.50% 0.00% 11.00%
DEBT ISSUE NEEDED $ 1,900,000 $ - $ 1,428,000 $ - $ 2,065,500 $ -






STOUGHTON WASTEWATER UTILITY
OPERATING REVENUES AND EXPENSES
FORECASTED FOR THE YEAR 2020

10/2/2019 12:31

OPERATING REVENUES Proposed % Change Estimated Actual Actual Actual
Sales 2020 2020/2019 2019 2018 2017 2016
Residential $ 1,442,399 6.19% $ 1,358,269 [ $ 1,374,695 [ $ 1,386,580 [ $ 1,405,052
Commercial $ 474,423 6.19% $ 446,751 | $ 452,154 | $ 440,709 | $ 434,528
Industrial $ 122,460 6.19% $ 115,317 | $ 116,712 | $ 121,253 | $ 135,789
Public Authority (City Buildings) $ 28,890 6.19% $ 27,205 | $ 27,534 | $ 23,866 | $ 23,174
Total Sales $ 2,068,172 $ 1947543 1% 1971095(% 1,972408 |$ 1,998,543
Other Operating Revenues
Forfeited Discounts (Penalties, NSF, Reconnect) $ 4,590 6.19% $ 4323 % 4375 | $ 4499 | $ 4,692
Other (BOD/Suspended Solids Surcharge) $ 106,510 0.79% $ 105,677 | $ 80,406 | $ 74,406 | $ 32,767
Total Operating Revenues $ 2,179,272 $ 2057543 |$ 2055876 % 2,051,313 |$ 2,036,002
OPERATING EXPENSES
Plant (General WWTP Plant Maintenance) $ 531,030 23.5% $ 430,110 | $ 424317 | $ 421,365 | $ 421,811
Customer Accounting and Collection $ 146,220 1.8% $ 143,630 | $ 136,056 | $ 146,128 | $ 145,249
Administrative and General (Salaries, Benefits, Insurance) | $ 516,653 16.9% $ 442,012 | $ 399,026 | $ 445,164 | $ 453,238
Depreciation $ 889,260 1.9% $ 872,356 [ $ 820,778 [ $ 811,239 [ $ 796,285
Total Operating Expenses $ 2,083,163 $ 1,888,108 | $ 1,780,177 [ § 1,823,896 [ $§ 1,816,583
OPERATING INCOME $ 96,109 $ 169,435 | § 275,699 [ $ 227417 | $ 219,419
NON-OPERATING REVENUES (EXPENSES)
Investment Income $ 26,118 -15.0% $ 30,720 | § 29,344 | § 33,367 | § 2,485
Interest Expense $ (100,296) -10.8% $ (112,430)| $ (122,782)| $ (134,977)| $  (147,663)
Total Non-Operating Revenues (Expenses) $ (74,178) $ (81,710)[ $ (93,438)[ $ (101,610)| $  (145,178)
INCOME BEFORE CONTRIBUTIONS $ 21,931 $ 87,725 | $ 182,261 | $ 125,807 | $ 74,241






WASTEWATER

2013 2014 2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

$ Change % Change
from Prior from Prior
O&M Year Year $1,200,000
2006 $ 777,451
2007 $ 876,213 $ 98,762 12.70%
2008 $ 841,128 $ (35,085) -4.00%
2009 $ 895,052 §$ 53,924 6.41% $1,100,000
r 2010 $ 877,416 $ (17,636) -1.97%
< 2011 $ 881,409 $ 3,993 0.46%
E 2012 $ 853,923 $ (27,486) -3.12% 1,000,000
2 2013 $ 852,874 $ (1,049) -0.12% T
2014 $ 920,411 $ 67,537 7.92%
2015 $ 1,014,589 $ 94,178 10.23%
2016 $ 991,343 $ (23,246) -2.29% $900,000
2017 $ 982,982 $ (8,361) -0.84%
2018 $ 929,926 $ (53,056) -5.40%
2019 $ 985,690 $ 55,764 6.00%|$21,000 Permit
[a] $40KFacilities Study; Share of Blacktop Grind and $800,000
u|—'l 2020 $ 1,163,239 $ 177,549 18.01%| Overlay; $75K WW Plant Grind and Overlay; $30K
%’ System Study
Q 2021 $ 1,064,990 $ (98,249) -8.45% 4700000
& 2022 $ 1,044,300 $ (20,690) -1.94% '
w 2023 $ 1,069,450 $ 25,150 2.41%
2024 $ 1,075,920 $ 6,470 0.60%
$600,000
Annual % inflation from 2014 to 2018 1.81% 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Annual % inflation from 2009 to 2018 1.06%
Estimate annual inflation from 2019 to 2024 2.62%
Capital
Expenditures $3,500,000
2013 $ 1,053,700 $3,000,000
:(' 2014 $ 3,201,974
- 2015 $ 827,288 321500,000
5 2016 $ 467,678
< 2017 $ 463,630 $2,000,000
2018 $ 498,397
E 2019 $ 1,604,951 $1,500,000
I‘I—, 2020 $ 753,227
< 2021 $ 1,824,021 $1,000,000
o 2022 $ 1,094,076
= 2023 $ 1,418,800 $500,000
T 2024 $ 1,487,600 :






Sales in

Gallons

2013 328,564,000

3 2014 330,183,000
5 2015 313,093,000
5 2016 311,726,000
< 2017 307,018,000
2018 305,530,000

a 2019 300,641,520
ke 2020 300,641,520
< 2021 300,641,520
o 2022 300,641,520
= 2023 300,641,520
e 2024 300,641,520
Through August 2019 -1.60%

335,000,000
330,000,000
325,000,000
320,000,000
315,000,000
310,000,000
305,000,000
300,000,000

295,000,000

Sales in Gallons

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Sales in $

2013 [$ 1,997,981

2 2014 [$ 2,017,666
S 2015 [$ 1,993,392
5 2016 [$ 1,998,543
< 2017 | $ 1,972,408
2018 [$ 1,971,095

a 2019 [$ 1,947,543
k= 2020 [$ 2,068,172
< 2021 [$ 2,070,653
e 2022 |$ 2,196,647
z 2023 [$ 2,199,302
g 2024 [$ 2333151

$2,400,000
$2,350,000
$2,300,000
$2,250,000
$2,200,000
$2,150,000
$2,100,000
$2,050,000
$2,000,000
$1,950,000
$1,900,000

Salesin S

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024






WASTEWATER

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
OPERATING REVENUES
Treatment charges $ 1,993,392 $ 1,998,543 $ 1,972,408 $ 1,971,095 $ 1,947,543 $ 2,068,172 $ 2,070,653 $ 2,196,647 $ 2,199,302 $ 2,333,151
Other 44,443 37,459 78,905 84,781 110,000 111,100 112,200 113,300 114,400 115,500
Total Operating Revenues $ 2,037,835 $ 2,036,002 $ 2,051,313 $ 2,055,876 $ 2,057,543 $ 2,179,272 $ 2,182,853 $ 2,309,947 $ 2,313,702 $ 2,448,651
OPERATING EXPENSES
Operation and maintenance $ 1,014,589 $ 991,343 $ 982,982 $ 929,926 $ 985,690 $ 1,163,239 $ 1,064,990 $ 1,044,300 $ 1,069,450 $ 1,075,920
Taxes 27,572 28,955 29,675 29,473 30,062 30,664 31,277 31,903 32,541 33,191
Depreciation 777,150 796,285 811,239 820,778 872,356 889,260 907,984 934,744 960,796 980,908
Total Operating Expenses $ 1,819,311 $ 1,816,583 $ 1,823,896 $ 1,780,177 $ 1,888,108 $ 2,083,162 $ 2,004,251 $ 2,010,947 $ 2,062,787 $ 2,090,020
OPERATING INCOME $ 218,524 $ 219,419 $ 227,417 $ 275,699 $ 169,435 $ 96,109 $ 178,602 $ 299,000 $ 250,915 $ 358,631
OPERATING CASH FLOWS 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Treatment charges $ 2,012,243 $ 1,990,440 $ 1,962,194 $ 1,972,206 $ 1,947,543 $ 2,068,172 $ 2,070,653 $ 2,196,647 $ 2,199,302 $ 2,333,151
Routine operating expenditures (995,286) (931,714) (989,095) (960,633) (985,690) (1,163,239) (1,064,990) (1,044,300) (1,069,450) (1,075,920)
Taxes (27,572) (28,955) (29,675) (29,473) (30,062) (30,664) (31,277) (31,903) (32,541) (33,191)
Miscellaneous income 44,443 37,459 78,905 84,781 110,000 111,100 112,200 113,300 114,400 115,500
Total Operating Cash Flows $ 1,033,828 $ 1,067,230 $ 1,022,329 $ 1,066,881 $ 1,041,791 $ 985,369 $ 1,086,586 $ 1,233,744 $ 1,211,711 $ 1,339,539
CAPITAL AND FINANCING CASH FLOWS
Acquisition of capital assets $ (827,288) $ (467,678) $ (463,430) $ (498,397) $ (1,604,951) $ (678,227) $ (1,824,021) $ (1,094,076) $ (1,418,800) $ (1,487,600)
Principal paid (391,680) (434,390) (447,396) (458,702) (470,322) (439,676) (374,971) (456,156) (467,459) (423,520)
Interest paid (149,710) (150,466) (137,032) (124,889) (112,430) (100,296) (117,957) (135,432) (145,441) (155,824)
Debt proceeds 606,140 - - - - - 1,850,000 - 1,450,000 -
Special assessments - - 44,666 162,362 26,275 25,479 24,682 23,886 23,090 22,294
$ (762,538) $ (1,052,534) $ (1,003,192) $ (919,626) $ (2,161,428) $ (1,192,720) $ (442,267) $ (1,661,778) $ (558,610) $ (2,044,650)
INVESTING ACTIVITIES CASH FLOWS
Investment income $ 35,624 $ (336,570) $ 52,538 $ 52,657 $ 30,720 $ 26,118 $ 19,768 $ 22,182 $ 23,473 $ 24,827
Net Change in Cash $ 306,914 $ (321,874) $ 71,675 $ 199,912 $ (1,088,917) $ (181,233) $ 664,087 $ (405,852) $ 676,574 $ (680,284)
ENDING CASH BALANCE $ 2,943,324 $ 2,949,885 $ 2,987,712 $ 3,156,294 $ 2,067,377 $ 1,886,144 $ 2,550,231 $ 2,144,379 $ 2,820,954 $ 2,140,670
UNRESTRICTED CASH BALANCE $ 1,377,187 $ 1,333,682 $ 1,361,952 $ 1,569,653 $ 466,077 $ 320,516 $ 699,848 $ 293,596 $ 805,454 $ 137,611
UNRESTRICTED MONTHS ON HAND 8.29 8.01 8.29 9.56 2.87 1.86 4.06 1.60 4.39 0.71
(Target is 5 Months)
RATE INCREASE NEEDED 0.00% 6.00% 0.00% 6.00% 0.00% 6.00%
DEBT ISSUE NEEDED $ = $ - $ 1,887,000 $ - $ 1,479,000 $ -







City of Stoughton

Additional Staffing Request Form

General Information

Date: August 2019
Director: Al Gillingham
City Department: Human Resources & Risk Mgmt

Requested Position Title: | Administrative Assistant- HR/RM

Status: O 40 Hours O 30 Hours [0 24 Hours [0 22.5Hours Other l()m

Directions:

Before adding a new position to our budget, we need to justify the significant additional expense. Increasing
headcount is an important and expensive decision that can only be funded with anticipated increased
productivity, expense reduction, and/or additional revenues.

The Employee Cost Summary will be completed by the Director of Human Resources & Risk Management
once this form is received.

Justification

Give a specific explanation regarding why the proposed position is critical to the operation of your
department: Attach proposed or existing position description and organizational chart.

Typical staffing for an HR only department is 1HR Generalist to 100 employees. We have one Generalist and the
Director that handle all HR aspects and Risk Management. The City has over 200+ employees that are FT, PT,
LTE and seasonal which all require handling by HR. HR also handles all compliance,insurances, benefits-from
securing the policies through employee enrollment, all Risk Management which includes securing insurancess,
managing fleet coverages, managing claims as well as workers compensation and reporting. This position would
be hired to handle basic data entry, filing and providing day to day support that would allow the Generalist and
the Director to work on the higher level responsibilities such as recruiting, case management etc. HR/RM has
been unable to implement new programs such as Employee Self Service, Biddle, Neo-gov onboarding,

Impact

If position is not approved, give specific departmental impact as well as impact to City services and other
departments:

If the 10 hours per week are not approved HR and Risk Management will continue to get the day to day
necessary tasks completed. Any new projects that may provide time savings or efficiency gain will not occur
due to the tasks being completed are not optional but are requirements. HR/RM will continue to fall behind on
less critical tasks such as SDS updates, utilitiztion of BS&A moving towards on-line files, filing etc.

Alternatives

List alternatives to filling this position: Give specific alternatives, i.e., restructure — attach additional
documents, if necessary.

At this time there are no alternatives other than to continue to prioritize our work load and focus on critical
tasks.






Request for Additional Employee

(1) Full Time Parks Maintenance Worker

Justification

1. We are getting more parks and park land, but no added help.

a. With the addition of Nordic Ridge, Kettle Park West development, and added City
properties, parks has gained a significant increase in areas to maintain: mowing, snow
removal, shelters, splash pad, etc. We are struggling now to keep up with the day to
day obligations we have with the current staff, but will undoubtedly fall behind with the
added work load.

b. Over the next 3 to 5 years, parks green space is expected to increase to 119 acres.
Currently, we maintain just over 100 acres. That’s 16% more green space that needs to
be maintained.

2. The Parks Maintenance Supervisor position has taken on more administrative duties.

a. This requires more time spent in the office or attending meetings, meaning less time in
the field performing maintenance tasks. Because of this, staff feels like they are always
playing catch up and the difficulty of trying to balance/prioritize the two becomes quite
stressful.

3. Management is limited on what can be assigned to part-time workers due to the skill level and
lack of ability to operate equipment.

a. This affects efficiency because the supervisor often time must stop what they are doing
to operate or move a piece of equipment for jobs that a full time person would be able
to handle by themselves.

b. Due to seasonal operator skill level, the supervisor is the only person in the field that
performs skilled/physical work. Because of this, if the supervisor isn’t in the field
performing these tasks, the work isn’t getting done.

¢. A part-time staff member’s physical requirements are less than a full-time staff
member. This becomes difficult because they are often times hesitant to perform
certain tasks due to comfort or the physical strain that the job puts on their bodies.
Because of this, the supervisor must perform these tasks.

4, Safety:

a. From November — April, the Parks Supervisor is the ONLY parks employee working in the
parks. The supervisor has relied on Chris Johnson (volunteer) in the past to assist when
he can and hope that he can maintain his composure to call for help if anything ever
happened to him. This is no longer an option for us. Due to health reasons, Chris no
longer volunteers with us in the field.

b. Staff often times puts extra strain on their bodies (dragging hoses at ice rink, lifting
things that should be lifted from two people, etc.) because they are the only person
working in the parks. The city does provide safe lifting training and encourages
employees to use mechanical devices for lifting. Unfortunately, these devices may not
be practical in certain situation.

5. Management is forced to conserve part-time employee hours for winter snow removal
operations. These are hours that should be used during the peak season (April — October).





Part-time employees must come in and remove snow from city properties around
town. This ultimately is consuming hours that are vital during the peak season.
Part-time staff are not always available to come in during the winter months to help
with snow operations. This puts added responsibility/work load on the supervisor and
part-time staff that are able to come in.

6. Only One Full Time Parks Staff Currently.

a.

If our only full time parks staff wants to take time off, parks operations totally shut
down during the winter months. During the summer season, it would be nice to have a
full time person on staff to direct the staff when the supervisor is on vacation so they
can actually enjoy their time off and not get bothered with simple work related issues.
There is a lot to do in the winter months as far as maintenance is concerned: tree
trimming, picnic tables, building maintenance, ice rink, etc. It is extremely difficult to
perform these tasks when we only have one full-time parks staff. Having another full
time worker will increase productivity and safety to perform these vital

functions. Currently parks must rely on the streets department for assistance, who is
also short, and detracts from streets work functions.

It is difficult to manage the parks system as a whole, as well as be the sole person in the
field performing all of the major tasks.





Amx Jo GiIIingham

From: John Montgomery

Sent: Monday, July 08, 2019 1:29 PM
To: Amy Jo Gillingham

Subject: Wsto budget dollars

AJ

I'd like to add $2000 to the part timers annual budget for wages. This will be for increased hours..and
staff if we can hire. We are under hours for staff but dollars get close. Wed also like to start
promoting department spots as cindy mentioned.

Apparently this used to be done.

John T. Montgomery, Director
IT and Media Services

City of Stoughton

321 S. Fourth St.

Stoughton, WI 53589
608.646.0434

There are only 10 types of people in the world.
Those who understand binary and those who don't.





Personnel Requests for 2020 Operating Budget

1. Administrative Assistant: Increase from 18 to 20 hrs/week
e History of the position and growth in responsibilities since 2013

e Evolution of sophisticated bookkeeping system to track expenditure and revenue streams.
e Completion of 4 continuing education courses in 2018 from the Association for International
Certified Professional Accountants.
e Position currently classified as 551 — LIBRARY W/O BENEFITS, the same as shelvers and substitutes.
e As such, position is not eligible for paid time off. This is not a competitive offer, especially in today’s
market, considering the skillset required. In the event of a vacancy, finding a qualified candidate willing
to accept this offer would be difficult.

e Estimated costis $3,316 based on calculations from City HR.

2. Circulation Supervisor: Increase from 30 to 40 hrs/week
e This is the only library supervisory position that is not full-time.

e Informal survey of peer libraries confirmed that Stoughton is an outlier in this respect (e.g. Monona,
McFarland, Mount Horeb). Even smaller libraries will typically have a FT circulation supervisor.

e Circulation is the largest department in terms of number of staff scheduled and supervised (about 12,
depending on shelver vacancies).

o Circulation is the busiest desk and the first point of contact for everyone entering the building.

e Supervisor needs to have a consistent presence in the department: training, scheduling, supervision,
and making decisions that impact patron experience.





o For example, the supervisor must decide when to charge a patron for a replacement item, when
to forgive fines, or when to set up a payment plan. Currently, patrons can’t do these tasks when

supervisor is absent, which results in a poor customer service experience.

e Estimated costis $18,579 based on calculations made by City HR.

Peer Libraries in Wisconsin with Full Time Circulation Supervisors

2018 city | Total Annual

Library System City pop. Circ Title

Milwaukee County Federated Library FT Circulation Services
Cudahy Family Library System Cudahy 18,208 269,545 Supervisor
DeForest Area Public
Library South Central Library System DeForest 10,221 266,267 FT Circulation Services
Waunakee Public Library South Central Library System Waunakee | 13,675 263,381 FT - Circulation Manager
Matheson Memorial FT - Paraprofessional
Library Lakeshores Library System Elkhorn 9,973 262,651 Specialist - Circulation
Baraboo Public Library South Central Library System Baraboo 12,017 259,563 FT - Circulation Supervisor

FT - Manager Circulation
Superior Public Library Northern Waters Library Service Superior 27,257 256,594 Services
PT (30 hrs/week) Circulation
»Stoughton Public Library South Central Library System Stoughton | 12,854 249,404 Supervisor

Waupaca Area Public FT - Circulation Manager/ILL
Library Outagamie Waupaca Library System | Waupaca | 6,065 247,086 Librarian
Reedsburg Public Library South Central Library System Reedsburg | 9,475 246,793 FT - Circulation Supervisor
Carleton A. Friday New
Memorial Library IFLS Library System Richmond | 9,070 227,271 FT-Circulation Coordinator
Mount Horeb Public Mount
Library South Central Library System Horeb 7,240 219,634 FT - Circulation Supervisor
Dwight Foster Public Fort
Library Bridges Library System Atkinson 12,390 213,998 FT — Paraprofessional Staff
Cedarburg Public Library Monarch Library System Cedarburg | 11,628 211,369 FT - Circulation Supervisor






Hartland Public Library Bridges Library System Hartland 9,293 209,081 FT - Head of Circulation
E.D. Locke Public Library South Central Library System McFarland | 8,527 207,657 FT - Circulation Supervisor
Community Library Kenosha County Library System Salem 26,772 203,981 FT - Circulation Supervisor
Monroe Public Library South Central Library System Monroe 15,758 194,312 FT - Circulation Coordinator
FT - Head of Circulation &
Burlington Public Library Lakeshores Library System Burlington | 10,859 193,367 Support Svcs
Waterford Public Library Lakeshores Library System Waterford | 5,503 187,603 FT - Circulation Supervisor
FT - Head of
Circulation/Computer
T.B. Scott Free Library Wisconsin Valley Library Service Merrill 9,646 184,716 Coordinator
Milwaukee County Federated Library | Brown
Brown Deer Public Library | System Deer 12,346 175,700 FT - Circulation Supervisor
Portage Public Library South Central Library System Portage 10,211 166,757 FT - Circulation Supervisor
Two FT - Customer Service
Lester Public Library Manitowoc-Calumet Library System Rivers 11,457 155,110 Coordinator
Lake FT - Circulation Services
Lake Geneva Public Library | Lakeshores Library System Geneva 7,893 154,749 Manager
Altoona Public Library IFLS Library System Altoona 7,682 147,958 FT - Circulation Manager






Memorandum

To:  Mayor Swadley
Finance Director Friedl

From: Chief Greg Leck

Date: 9/27/2019

Re: 2020 Budget Request

This memo will provide information regarding the Police Department 2020 Budget request.
Specifically, I have broken down the increase request by line item and have included
justifications.

Patrol & Emergency Response

For 2020, the department is requesting to hire one (1) additional Police Officer at a

cost of approximately $88,900.00 (2020 estimate) each year. The request is based on the fact that
the department continues to be overloaded with work and short of patrol officers for a
community of our size. Staffing levels continue to be stretched thin and the department
continues to rely heavily on overtime to cover routine shift vacancies on a regular
occurring basis. Based on national average levels of sworn staff size, the department
should be at 26 sworn positions and currently stands at 23. The new position would

go directly to patrol to continue our efforts to adequately staff and respond to the needs of
a growing community. As indicated by the almost daily requests for traffic enforcement
from citizens, we are usually unable to provide an adequate amount of directed traffic
enforcement to reduce crash levels and provide safer public pedestrian and traffic
movement.

Further, the department has seen a steady increase in major case investigations and being

down to just two investigators also contributes to increased use of overtime for case follow up.
Having the additional staff member will allow us to fill the current third investigator position
without severely effecting patrol availability. We intend to implement the third detective position
as a Patrol/Detective to enhance both investigations and patrol functions.

Lastly, the department has seen a steady decline in our ability to utilize crime prevention
measures in the city because of increased caseloads. Staff has little time to interact and
engage with citizens in a non-response capacity. Any new positions will help us reach
many of our goals in prevention and citizen involvement. If will free up some time for
public interaction on a more frequent basis, which is vital to have prior to critical events
that we know are inevitable.





September 27, 2019

Increased Hours for Community Service Officer

The department is also requesting to increase the authorized hours for the Community
Service Officer (CSO) from 1039 hours to full time. This position has already proved its
value as a means to accomplish many of the tasks that have either not been performed
efficiently or not being done. The CSO has increased our enforcement of parking
regulations and freed up officer time by performing routine tasks that previously took
sworn staff time. Increasing hours will allow us to expand the role of the CSO and allow
for assistance with clerical duties, thus eliminating the request for part-time clerical.

Funding for third Detective Position

The department has carried the funding for the third detective position for the last three budget
cycles and we are again requesting that it be carried into 2020. These monies are the difference
in funds from a senior patrol officer to mid-range detective position. This is approximate
$3,000.00. The department intends, in the near future, to fill the third Detective position that has
not been filled since the retirement of a senior detective in 2016.

Respectfully,

Greg Leck
Chief of Police





Memorandum

To: Personnel Committee
From: Chief Greg Leck
Date: 10/11/2019

Re:  Authorization to Reclassify 2™ Lieutenants Position

Dear Personnel Committee Members,

The purpose of this memo is to request to reclassify the current 2" Lieutenants position
to create a Fourth Sergeant position. The current Lieutenant vacancy is the result of the
resignation of Lt. Nathan Hartwig.

After careful consideration, I believe that at this time the department would be better
served by creating a fourth Sergeant position then by filling the vacant Lieutenant
position. Currently, the three sergeant positions work a flexible shift to maximize
supervisory coverage. Obviously, with only 3 sergeants trying to cover 24/7 shifts
leaves considerable gaps in supervision. Especially, during the late shift. This gap in
coverage is very concerning and usually occurs during the 3:00 — 6:00 a.m. hours.

Further, the gap in supervisory coverage reduces the continuity of supervision during
what is considered a low frequency, high risk time periods. What this refers to is a
lower call volume but high risk type calls. The department has experimented with
several different supervisory shift configurations, but have continued to see scheduling
gaps. Usually, during the late shift hours due to trying to have a supervisor present
during high call volume time periods.

By having a fourth Sergeant we could maximize supervisory coverage and hopefully
provide more coverage through all shifts. Some of the current 2" Lieutenant duties
would then be subdivided into the duties of the four sergeants. This will likely increase
the workload of the Chief and Lieutenant slightly but would be offset by a reduction in
potential liability and more day to day supervision availability.

There would also be a cost savings of approximately $9,000.00, or greater, as a result of
the annual difference between the current Lieutenant pay and that of the current
Sergeant salary. It would be our hope that this cost saving could be transferred to offset
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some of the costs of increasing the Community Service Officers(CSO) hours in 2020.
The additional hours (request of 1560 hours per year) of the CSO would also help with
reducing the amount of time that our current Lieutenant spends on assisting with Open
Records requests and video processing. These are functions that can be switched to the
CSO and would allow the Lieutenant more available time to deal with department
administrative matters.

Given the departments current structure and personnel, we believe that this change
would ultimately enhance supervision of department staff and functions.

Thank you in advance for your consideration of this matter.

Sincerely,

Gregory W. Leck
Chief of Police





City of Stoughton

Additional Staffing Request Form

General Information

Date: 7-02-19
Director: Chief Greg Leck
City Department: Police

Requested Position Title: | Sworn Officer

Status: 40 Hours 0 30 Hours [0 24 Hours [0 22.5Hours X Other

Directions:

Before adding a new position to our budget, we need to justify the significant additional expense. Increasing
headcount is an important and expensive decision that can only be funded with anticipated increased
productivity, expense reduction, and/or additional revenues.

The Employee Cost Summary will be completed by the Director of Human Resources & Risk Management
once this form is received.

Justification

Give a specific explanation regarding why the proposed position is critical to the operation of your
department: Attach proposed or existing position description and organizational chart.

The department has been under staffed for years based on call volume and community size. Staffing should be
at a 3 officer per shift minimum and we currently stand at 2 officer minimums. Additionally, the department is
forced to use overtime on a regular basis to cover routine time off requests and shift vacancies. Because of call
volume, there are many times that the city is left without coverage do to officers being involved in priority calls.
Staff on several shifts are going from call to call and are unable to routinely provide traffic enforcement and
prevenative patrol to the community which effects quality of life issues for our citizens. Lastly, the department
has seen a steady increase of calls that require 2 or more officers to respond due to threat or officer safety
issues.

Impact

If position is not approved, give specific departmental impact as well as impact to City services and other
departments:

If the position is not filled the department will continue to rely heavily on the use of overtime to cover routine
time off requests and shift vacancies. Current staff may see an increased safety risk by not having adequate
backup support. City residents may notice increased wait times for response to non critical calls, continuation of
low levels of traffic enforcement. Additionally, degragation of quality of call handling as officers are forced to
spend less time on calls so that they can move on to the next call. Lastly, not having an adequate staffing level

will increase liability risks to the city as officers my have to use escalate use of force levels to compensate for
unavailable backup.

Alternatives

List alternatives to filling this position: Give specific alternatives, i.e., restructure — attach additional
documents, if necessary.






City of Stoughton

The department has restructured already to compensate for staff shortages. There are no alternatves
remaining except for reducing response levels to some calls for service. Reducing community outreach and
crime prevention projects.

Submitted By

Director:

Gregory W. Leck
Chief of Police

Signature: Gregory W. Leck Date: 7/27/2018






City of Stoughton

| F—i‘r{f“? S Additional Staffing Request Form
General Information
Date: 7-02-19
Director: Chief Greg Leck
City Department: Police

Requested Position Title: | Community Service Officer (CSO) hours expansion

Status: 40 Hours [J 30 Hours [ 24 Hours [0 22.5Hours [0 Other

Directions:

Before adding a new position to our budget, we need to justify the significant additional expense. Increasing
headcount is an important and expensive decision that can only be funded with anticipated increased
productivity, expense reduction, and/or additional revenues.

The Employee Cost Summary will be completed by the Director of Human Resources & Risk Management
once this form is received.

Justification

Give a specific explanation regarding why the proposed position is critical to the operation of your
department: Attach proposed or existing position description and organizational chart.

The department initiated the Community Service Officer (CSO) postion in 2018 at a 599 hour level. This was
increased to 1039 in 2019. The value of this position has been immediately recognized with increased parking
enforcement and other duties that has both freed up officer time and provided services that were not being
done on a regular basis. The department would like to expand the hours of the CSO position to fulltime 2080
hours. The additional hours will be used to expand the role of the CSO into property and evidence processing in
addition to te current duties. The additional hours would enhance a number of duties that the CSO is doing and
provide a more consistant level of support. Additionally, the CSO will also assist with needed clerical duties,
thus eliminating our request for additional clerical time.

Impact

If position is not approved, give specific departmental impact as well as impact to City services and other
departments:

If the position is not filled the department will continue to have inconsistent parking enforcement and have to
use sworn officer time to complete tasks that can be done with the civilian position. The department would
also not be able to consistently monitor street storage and other quality of life issues throughout the city.
Additionally, the department would not have funds to pay for occasional part-time officer, causing an increase
in overtime expendatures. Also, not moving this position to fulltime could result in the loss of the current,
highly motivated employee.

Alternatives

List alternatives to filling this position: Give specific alternatives, i.e., restructure — attach additional
documents, if necessary.
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The department has restructured already to compensate for staff shortages. The Community Service Officer
role would remain limited and have an effect of sworn officer time with the continued reduction of quality of
life services. There are no other alternatves remaining except for continued reduction in low priority services.

Submitted By

Director:

Gregory W. Leck
Chief of Police

Signature: Gregony W. Leck Date: 7/2/2019






Date: August 27, 2019
To: Amy Jo Gillingham / Director of Human Resources and Risk Management
From: Scott Wegner / Fire Chief

Re: Additional Staffing request for SFD for 2020

The Fire Technician is responsible for ensuring that SFD’s fleet and equipment is ready and operable for
responses, provides fire safety education for youth and enters fire reports and records into a firehouse
database.

SFD has steadily seen increases in the volume of demands for service to a variety of incidents types per
year which also increases our need stay current with fleet maintenance, equipment checks and
mandated reporting requirements.

SFD frequently finds itself behind in maintenance work, equipment checks and struggles to keep current
with records entry and constantly is prioritizing which task or function needs to be completed first.

The Fire Technician currently works a 30 hour a week with partial benefits. This request is to increase
the Fire Technician’s hours by 10 hours making the position 40 hours a week.

Submitted,

Fire Chief Scott Wegner





CITY OF STOUGHTON

PARKS & RECREATION DEPARTMENT
381 East Main Street  Stoughton, WI 53589

Dan Glynn CPRP, Director

Office: (608) 873-6746

Cell: (608} 209-7761

Fax: (608) 873-5519

dglynn@ci.stoughton.wi.us

PARKS & RECREATION  wwwsloughtonrec.com

Date: July 24, 2019

To: Amy Jo Gillingham, Human Resources Director
From: Dan Glynn, Parks & Recreation Director
Subject: Staffing Request

I would like to preface this memo that this request is not a request to have a fully
staffed department. This request is for the minimum staffing level needed to continue
with the responsibilities and expectations that have been added over the past 18
months. Offloading the additional responsibilities to another department is not
responsible as they need to be handled by parks and recreation staff for the best
possible product for the City.

REQUEST: This staffing request is for a full-time Parks & Recreation Assistant. This
would be an entry-level position that would relieve the Parks & Recreation Director
and Recreation Supervisor of low level duties.

Current full-time staff for the Parks & Recreation Department includes the Parks &
Recreation Director, Recreation Supervisor, and Youth Center Manager. There is a
seasonal office assistant budgeted for 500 hours and a supervisor for Troll Beach
budgeted for 400 hours. The National Parks & Recreation Association has a
benchmarking system where agencies can compare themselves to like agencies across
the region. The staffing level for parks and recreation in Stoughton is in the bottom
quartile. The bottom quartile staffing level unfortunately coincides with a service level
for programs provided and cost recovery in the top half of similar systems. Stoughton
has been doing more with less for over a decade and the numbers show this.

The Youth Center Manager position is primarily funded through the Friends of the
Stoughton Area Youth Center. The position is responsible for managing the afterschool
program at the facility. Management of the program includes supervising two part-
time Youth Center Assistants, creating programs such as tutoring, and behavior
management of the attendees. The afterschool program has an average attendance of
roughly 40 children during the school year. The summer season is slower and is when
the position conducts staff training for assistants and completes building projects like
painting. When the Youth Center Manager is absent the two Youth Center Assistants
manage the afterschool program, so it is necessary that they are trained appropriately
during the summer months. The Youth Center Assistants also limit liability as there is
never a situation where an adult is alone at the facility with a child.

The Recreation Supervisor position is responsible for management of recreation
programs and assisting in the management of Troll Beach. This position is also acting
as the direct contact for any incoming calls to the department and for visitors. The





volume of calls and visitors is substantial and takes them away from their primary
duties. These duties include creating new programs, marketing, on-site supervision of
staff (check-ins), and conducting staff and volunteer trainings. These are all required
for having a high functioning recreation program. The Parks & Recreation Director
covers necessary functions in their absence.

The Parks & Recreation Director is responsible for managing the Youth Center
Manager, Recreation Supervisor, seasonal office assistant, and Troll Beach Supervisor.
Other responsibilities include project management, parks planning, and parks
management. These all require significant community outreach which include the
following meetings: Ad Hoc Whitewater Park Steering Committee, Friends of the
Stoughton Area Youth Center, River & Trails Taskforce, Parks & Recreation Committee,
and City Leadership. These all require either minutes, agendas, packets, or reports to
be compiled by the Director. The Director also participates in community organization
meetings including Rotary Club and Lions Club. Many of the parks projects require a
fundraising component. The Director meets with local foundations and writes grants
when this is needed. When the Recreation Supervisor is absent, the Director fills their
role putting many of these responsibilities on hold while they act as the primary contact
for the department and answers phone calls and greets walk-in customers. This takes
the Director away from the essential functions of their position.

Delegating administrative responsibilities to the City Hall receptionists has not worked
efficiently. A plan to train City Hall reception staff was developed where we created a
step by step procedure manual on how to see if a park shelter was reserved and how
to answer basic questions about programs. The intent was to ease them in to
supporting our department. Additionally, the Recreation Supervisor sat side by side
with them for two days to show them how to answer these questions to customers. At
the conclusion of the training they were not able to handle these duties.

The added responsibilities and expectations of the Yahara Riverfront Development,
park development guidelines, ADA compliance within the park system, parks
foundation, inclusive playground at Nordic Ridge Park, Mandt Park updates, and
planning for the future park at Kettle Park West have put additional strain on the
department. These projects represent important developments for the future of the
committee and are all things that need to be managed professionally. The Department
currently lacks get done and we do not have the capacity with current staffing staffing
level to do it.

The staffing request for a full-time Parks & Recreation Assistant would be an entry-
level position that to relieve the Parks & Recreation Director and Recreation Supervisor
of low level duties. Duties would include administrative tasks such as recording
meeting minutes, creating meeting agenda documents, compiling meeting packets,
daily cash receipting, and being the point of contact for phone calls and general
department email inquiries. The position would also complete lower parks and
recreation specific tasks such as park shelter reservations, facility key checkouts,
activity registrations, equipment inventories, and program cancellations. An essential
part of the job would be to cover the office when both the Recreation Supervisor and
Parks and Recreation Director are at meetings, and additional coverage during
vacations.





Resp%ctfuliy Submitted,

%4

Dan Glynn, Parks & Recreation Director





City of Stoughton

;[ Additional Staffing Request Form
|

General Information

Date: 7-26-2019
Director: Rodney Scheel
City Department: Planning & Development

Requested Position Title: | Code Enforcement

Status: 0 40 Hours J 30 Hours [ 24 Hours [1 22.5Hours Other

Directions:

Before adding a new position to our budget, we need to justify the significant additional expense. Increasing
headcount is an important and expensive decision that can only be funded with anticipated increased
productivity, expense reduction, and/or additional revenues.

The Employee Cost Summary will be completed by the Director of Human Resources & Risk Management
once this form is received.

Justification

Give a specific explanation regarding why the proposed position is critical to the operation of your
department: Attach proposed or existing position description and organizational chart.

The Department of Planning & Development is responsible for code enforcement of minimum maintenance
standards, zoning code requirements, stormwater deficiencies, illicit discharge, erosion control, etc. The
enforcement of these areas is generally limited to complaints. Complaint driven enforcement will always be a
component of enforcement but it becomes selective and does not allow for uniform enforcement. The Council
continues to be interested in ratcheting up such inspections. Code enforcement includes education,processing,
citations, follow-up and court proceedings. We currently do not have the capacity to manage a proactive effort
of enforcement.

Impact

If position is not approved, give specific departmental impact as well as impact to City services and other
departments:

We are proposing a permanent part-time position for code enforcement along with adding about 7 hours to our
Administrative Assistant to provide administrative assistance to this position along with bolstering our
Administrative Assistant’s current activities. The Code Enforcement Position will need a City vehicle to
complete their activities which would likely be about 50% in the field.

Alternatives

List alternatives to filling this position: Give specific alternatives, i.e., restructure — attach additional
documents, if necessary.

The main alternative to this position is to not fill the position. A number of Council members see enforcement
as a missing priority for our department. We agree, but will be unable to elevate our enforcement activities
without this position, additional Administrative Assistant hours and a vehicle.
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Submitted By

Director:

Rodney Scheel

Signature: Rodney Scheel

Date: 7/26/2019






City of Stoughton

;[ Additional Staffing Request Form
|

General Information

Date: 7-26-2019
Director: Rodney Scheel
City Department: Planning & Development

Requested Position Title: | Engineering Technician/Assistant Project Manager

Status: 40 Hours [ 30 Hours [ 24 Hours [J 22.5Hours [ Other

Directions:

Before adding a new position to our budget, we need to justify the significant additional expense. Increasing
headcount is an important and expensive decision that can only be funded with anticipated increased
productivity, expense reduction, and/or additional revenues.

The Employee Cost Summary will be completed by the Director of Human Resources & Risk Management
once this form is received.

Justification

Give a specific explanation regarding why the proposed position is critical to the operation of your
department: Attach proposed or existing position description and organizational chart.

The Director of Planning and Development serves as the Project manager for major City construction projects
including street reconstruction projects, stormwater projects, new subdivision development, City building
construction (repair, replacement, remodeling), sidewalk infill and replacement, etc. There are many
coordination and field activities now completed by the Planning Director that can be delegated to this position
such as field inventory of sidewalks to be replaced, preparation of Special assessment materials, coordination of
project questions and issues, meeting with affected residents, verifying pay requests, inspection of completed
work to be dedicated to the City, project meeting notes and communications with contractors, engineers,
developers, builders, etc. This position will also play an active role in stormwater management permit activities
such as illicit discharge inspections, permit reporting, private system maintenance, etc. While still serving as the
Project Manager, the Planning Director will be afforded the opportunity to truly manage the department,
projects, and activities and reduce the need to be the primary contact on the many planned projects and
activities.

Impact

If position is not approved, give specific departmental impact as well as impact to City services and other
departments:

The Director of Planning & Development has and continues to log many extra hours to fulfill his responsibilities,
but this level is not sustainable. The Director does not have staff to delegate the scope of these activities. The
opportunity to delegate some of these activities will allow more time, energy and effort for the Director to
participate in major issues and projects such as the Riverfront Redvelopment, Whitewater Park coordination,
new development projects, annexations, Boundary Agreements, RDA efforts, development agreements, etc.

Alternatives
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List alternatives to filling this position: Give specific alternatives, i.e., restructure — attach additional
documents, if necessary.

The main alternative to this position is to not fill the position. This situation will leave a large workload on the
Director that limits his ability to effectively participate in high level management efforts and introduces more
opportunity for errors or missing something. This may impact the ability for the City to undertake some major
projects due to lack of internal capacity.

Submitted By

Director:

Rodney Scheel

Signature: Rodney Scheel Date: 7/26/2019






City of Stoughton

Additional Staffing Request Form

General Information

Date: 7-26-2019
Director: Rodney Scheel
City Department: Planning & Development

Requested Position Title: | Janitor

Status: 0 40 Hours J 30 Hours [ 24 Hours [1 22.5Hours Other

Directions:

Before adding a new position to our budget, we need to justify the significant additional expense. Increasing
headcount is an important and expensive decision that can only be funded with anticipated increased
productivity, expense reduction, and/or additional revenues.

The Employee Cost Summary will be completed by the Director of Human Resources & Risk Management
once this form is received.

Justification

Give a specific explanation regarding why the proposed position is critical to the operation of your
department: Attach proposed or existing position description and organizational chart.

The City has outside contracts for janitorial services for these locations: Fire, Opera House & Facility, Senior
Center, new City Hall, Senior Center, Public Safety Building, Public Works, and Food Pantry. This proposal is to
add one full-time employee and one half-time employee to replace these contracts.

Impact

If position is not approved, give specific departmental impact as well as impact to City services and other
departments:

Currently, the City pays about $66,000 per year for janitorial services for these locations and we have varying
success with them. Bringing these services in-house will allow more active oversight and responsiveness to the
cleaning that is occurring in these locations. In-house employees can also assist with identifying and correcting
building maintenance items. Assumming a full-time janitor with benefits would be about $40,000 we should be
able to break about even for 1.5 FTE positions. Hiring only one full-time position would not cover these facilities
and would not allow for back up coverage for vacation and sick leave. We believe our contracts for service will
escalate in price as we may need to transition to new providers to achieve desired results.

Alternatives

List alternatives to filling this position: Give specific alternatives, i.e., restructure — attach additional
documents, if necessary.

The principal alternative is to continue to with contract service. We anticipate contract service to increase in
price as we transition to new providers to achieve desired results.






Submitted By

City of Stoughton

Director:

Rodney Scheel

Signature:

Rodney Scheel

Date: 7/26/2019






City of Stoughton

Additional Staffing Request Form

General Information

Date: 7-26-2019
Director: Rodney Scheel
City Department: Planning & Development

Requested Position Title: | Landscape Employee

Status: 0 40 Hours J 30 Hours [ 24 Hours [1 22.5Hours Other

Directions:

Before adding a new position to our budget, we need to justify the significant additional expense. Increasing
headcount is an important and expensive decision that can only be funded with anticipated increased
productivity, expense reduction, and/or additional revenues.

The Employee Cost Summary will be completed by the Director of Human Resources & Risk Management
once this form is received.

Justification

Give a specific explanation regarding why the proposed position is critical to the operation of your
department: Attach proposed or existing position description and organizational chart.

We are seeking a Limited-term employee or part-time position to focus on landscaping maintenance activities
focused on our City Buildings. Our CIP request for 2020 includes funding for restorative landscaping at the new
City Hall, Public Safety Building and Senior Center. We see the opportunity to use some of the CIP funding for
this position. These facilities plus the Roundabout on STH 138 (as well as other City buildings and city
stormwater management facilities) require additional attention over what is currently available. The need for
weeding, planting and caring for items other than mowing and general trimming (which is provided by Public
Works) is apparent. As a municipality we need to be proud of our facilities and portray an positive, professional
image. This position will need to use equipment and vehicles that may be available from Public Works but
details will need to be worked out. The use of some of the Capital budget for this position should allow us to
better utilize the funding and extend the amount of work to be completed. While the focus of this position is
related to landscaping, we see the potential to assist our Building Maintenance person with building
maintenance items as well.

Impact

If position is not approved, give specific departmental impact as well as impact to City services and other
departments:

We see this an an opportunity to step up the image of our facilities. If this position is not approved we will
continue to struggle with minimum maintenance to the landscaping at these locations that has been neglected
for many years.

Alternatives

List alternatives to filling this position: Give specific alternatives, i.e., restructure — attach additional
documents, if necessary.
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The main alternative to this position is to not fill the position. Not filling the position will limit the amount of
landscaping maintenance and improvement work that can be completed at our facilities. Capacity to complete
work is limited without this position.

Submitted By

Director:

Rodney Scheel

Signature: Rodney Scheel Date: 7/26/2019






