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CITY OF STOUGHTON
207 S FORREST STREET, STOUGHTON, WISCONSIN 53589

'OFFICIAL NOTICE AND AGENDA

of a meeting of a City Board, Commission, Department, Committee, Agency Corporation,
Quasi-Municipal Corporation, or sub-unit thereof

Meeting of the: COMMITTEE OF THE WHOLE

Date/Time: Thursday, October 3, 2019 @ 6:00 p.m.

Location: Council Chambers (2nd Floor Public Safety Building) 321 S Fourth Street

Members: Mayor Tim Swadley, Matt Bartlett, Sid Boersma, Phil Caravello, Ozzie Doom, Ben Heili,
Regina Hirsch, Greg Jenson, Jean Ligocki, Tom Majewski, Lisa Reeves, Timothy Riley,
and Brett Schumacher

AGENDA ITEMS FOR CONSIDERATION
(all items listed may be acted upon unless noted specifically as for communication only)

CALL TO ORDER

NEW BUSINESS

1. 2020 Executive Budget Summary

2. Review of Scheduled Department/Fund Operating Budgets
Opera House — 10/3

Human Resources/Risk Management — 10/3
Public Works — 10/3

Information Technology — 10/3

Library — 10/3

Mayor — 10/3

Finance/General — 10/3

Senior Center — 10/16

Clerk — 10/16

Law Enforcement — 10/16

Fire Protection — 10/16

EMS -10/16

Recreation — 10/16

Planning — 10/16

Storm Water — 10/16

Utilities 10/16

TOBECATER MO QG O

3. Future Agenda Items
a. Finalize 2020 City of Stoughton Operating Budget — Scheduled for 10/24





ADJOURNMENT

Tom Majewski, Council President
Holly Licht, City Clerk

It is possible that members of, and possibly a quorum of members of, other committees of the Common Council of the City of Stoughton may be
in attendance at the above-mentioned meeting to gather information. No action will be taken by any such groups at the above-mentioned
meeting other than the committee specifically referred to in this notice.

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and
services. For information or to request such assistance, please call the City Clerk at (608) 873-6692

Distribution list: Media, Council, Mayor, Leadership Team, Attorney Matt Dregne






2020 City of Stoughton
Committee of the Whole
Budget Workshops





Presentation Schedule

= October 3™ = October 16% = October 24th
» 2020 Operating Budget » Senior Center » Review Proposed
Overview > Clerk Changes

> Finalize 2020

» Opera House > Police
| Operating Budget

» Human Resources / Risk > Fire

Management > EMS
» Public Works > Recreation
» |T/Media Services > Planning
» Library > Storm Water
» Mayor > Utilities

» Finance/General






Driving Factors and Outstanding Information

Proposing a 2% wage increase for non-union employees

3% wage increase for union employees

No increase in premium cost for health insurance

Net New Construction = 1.48% resulting in $107,000 increase to base tax levy

Outstanding Items

> State Road Allotment and Streets Aid

> ACT 243 Residential Dwelling Levy Increase
> Finalize EMS township contracts and rates

> Finalize billing amounts to the Townships






2020 General Fund Operating Budget - Condensed

2020 DEPARTMENT 2020 MAYOR'S
REQUESTED BUDGET BUDGET

REVENUES
TAKES S 10,144,560 S 10,144,560
INTERGOVERNMEMNTAL REVEMUES S 2,166,476 5 2,166,476
PUBLIC CHARGES FOR SERVICE S 588,894 S 588,854
OTHER REVEMNUES S 955,580 5 955,580

TOTAL REVENUES 5 13,855,510 5 13,855,510
EXPENDITURES
OPERATION AND MAINTENAMNCE S 2,517,662 5 2,517,962
WAGES AND SALARIES S 5,300,322 S 5,000,370
EMPLOYEE BEMEFITS S 780,019 5 776,274
HEALTH AND DENTAL S 1,015,220 S 1,015,126
TRAMNSFER TO DEBT SERVICE S 3,344,613 5 3,344,613
TRANSFER TO OPERA HOUSE S 182,000 S 182,000
TRAMNSFER TO LIBRARY S 623,000 5 623,000
TRAMNSFER TO EMS5 S 25,000 S 25,000
TRAMNSFER TO CAPITAL OUTLAY S 200,000 5 200,000
OTHER TRANSFERS S 162,000 S 162,000

TOTAL EXPENDITURES 5 14,200,836 5 13,846,345

NET REVENUES / EXPENDITURES 5 (354,326) 5 0,165






2020 General Fund Operating Budget — Condensed
(CO nt. ) REVENUES

B TAXES N INTERGOVERNMENTAL REVENUES
W PUBLIC CHARGES FOR SERVICE OTHER REVENUES

EXPENDITURES

B WAGES AND BENEFITS NO& M B OPERATING TRANSFERS
CAPITAL TRANSFERS BN DEBT SERVICE TRANSFER






Anticipated 2019 Levy Impact

Total Rate Per Forecasted Change in
Equalized Value Total Levy  $100K Equalized Value Total Rate
2015 Levy - 2016 Budget 3 923,322,500 $ 7,914,655 S 857.19
2016 Levy - 2017 Budget S 962,317,400 $ 8,098,257 S 841.54 -1.83%
2017 Levy - 2018 Budget S 1,019,871,200 S 8,507,687 S 834.19 -0.87%
2018 Levy - 2019 Budget S 1,110,930,600 S 9,032,362 S 813.04 -2.54%
2019 Levy - 2020 Budget 3 1,176,283,200 $ 9,376,740 § 797.15 -1.95%

= Note — This analysis is based on Equalized Value and does not reflect
the actual change in the total Mill Rate






Anticipated Expenditure

Restraint Impact

2019 2020
Adopted | Adopted | $ Amount | % DIFF
Description Gen Fund | Gen Fund | 2020-2019 | 2020-2019
Budget Budget
TOTAL REVENUE 13,477,898 13,685,510 207,612 1.54%
TOTAL EXPENSE 13,477,524 13,676,344 198,820 1.48%
EXPENDITURE RESTRAINT 2019 2020
TOTAL GENERAL FUND 13,477,898 13,685,510
LESS TRANSFER TO DEBT 3304117 3344 613
MNET GENERAL OF EXP 10,173,781 10,340,897
2020 GEN FUND EXF 10,331,731
2019 GEN FUMD EXF 10,173,407
GEMN FUND DOLLAR CHAMNGE 158,324
GEN FUND % CHANGE 1.56%

= We are anticipating an allowed increase of approximately 2.7% which results
in an additional expenditure allowance of $80,000






2020 General Fund Operating Revenue Summary

CLASSIFCATION 2017 ACTUAL 2018 ACTUAL 2019 BUDGET 2020 BUDGET CHANGE TO 19 CHAMGE TO 19 EXPLANATION
CHANGED BUDGETING METHODOLOGY RELATED
ADMIN FEES 22,000 82,000 22,000 64,000 (18,000) -22%
> ’ i ’ ' L TO EMS ADMIN FEES
BUDGETED MORE IN LINE WITH HISTORICAL
FIMES, FORFEITS & PENALTIES 5 134,643 168,454 127,500 155,000 27,500 22%| . r—L: E '
AVG CHANGE IN THE ACCOUNTS THAT MAKE UP
THIS BALANCE WAS 55,800 AND NOTHING
INTERGOVERNMENTAL REVENUES 1,833,540 1,771,775 2,063,980 2,165,475 102,495 5% :
> e i S o : MATERIAL WAS IDENTIFIED THAT CONTRIBUTED
TO THE OVERALL CHANGE
AVG CHANGE IN THE ACCOUNTS THAT MAKE UP
THIS BALANCE WAS [52,300) AND NOTHING
LICENSES & PERMITS 212,262 298,153 221,500 199,075 22,825) -10% e
> ’ g ’ ‘ pesEe MATERIAL WAS IDENTIFIED THAT CONTRIBUTED
TO THE OVERALL CHANGE
AVG CHANGE IN THE ACCOUNTS THAT MAKE UP
THIS BALANCE WAS $4,100 AND NOTHING
MISCELLANEOUS REVEMUE 533,383 576,808 413,066 492,505 79,439 19% :
> : : : : : MATERIAL WAS IDENTIFIED THAT CONTRIBUTED
TO THE OVERALL CHANGE
ELIMINATED CONTINGENCY BUDGETING AND
BUDGETING EXCESS RENTAL REVENUES IN THE
OTHER FINANCING SOURCES 90,000 45,000 45,000 -50%
: ‘ R BLDG MAINT FUND TO BE TRANSFERRED TO THE
GEMERAL FUND IN 2020
CREATED SEPARATE FUND FOR GARBAGE AND
PUBLIC CHARGES FOR SERVICE 3 1,377,417 1,359,402 1,351,660 588,854 (752,755) ] P - -
LT LW a
TAMES 3 2,993,842 3,033,861 3,572,362 10,144 550 572,138 5% | SEE CHART BELOW FOR EXPLANATION
TOTAL 5 13,167,103 13,390,454 13,922,468 13,855,510 (66,958) 0%






2020 General Fund Operating Revenue Summary
(cont.)

2017 - 2020 REVENUE SUMMARY
$10,500,000
$8,500,000
$6,500,000
$4,500,000
$2,500,000
$500,000 . . .
2017 ACTUAL 2018 ACTUAL 2019 BUDGET 2020 BUDGET
e TAXES e INTERGOVERMMEMNTAL OTHER e PUBLIC CHARGES = ssssss Linear (TAXES)






2020 General Fund Operating Expense Summary

GENERAL FUND OPERATING EXPENSE
$10,000,000
| 49,673,222
| | $9,300,731
59,000,000 ]
140,019,664
~¢8,636,588
148,307,150
48,000,000 -
$7.858,841
47,000,000
2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 BUDGET 2020 MAYOR PROPOSED 2020 REQUESTED






GENERAL FUND OPERATING BUDGET BY DEPARTMENT ANALYSIS

2016 2017 2018 2019 2020 2020
ACTIVITY ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DEPARTMENT BUDGET REQUESTED PROPOSED 2019 BUDGET 2019 BUDGET NOTES
LEGISLATIVE S 45,915 [ $ 46,521 [ $ 45,697 | $ 47,005 | $ 46,500 | $ 46,500 | $ (505) -1%
ADDED 156 HOURS PER YEAR FOR THE CLERK -
JUDICIAL S 56,902 | $ 55,630 | $ 54,049 | $ 58,202 | $ 59,557 | $ 61,770 | $ 3,568 6%|THIS IS OFFSET BY THE AMOUNT OF REVENUE
GENERATED BY THE COURT
LEGAL S 110,990 | $ 129,457 | $ 138,063 | S 130,000 | $ 140,000 | $ 140,000 | $ 10,000 8%|INCREASING TREND OVER LAST 4 YEARS
MAYOR S 98,034 | $ 101,685 | S 99,222 | $ 99,723 | $ 101,238 | § 101,238 | $ 1,515 2%
CHANGE IN HEALTH AND DENTAL ELECTION
CLERK S 189,589 [ S 180,416 | S 178,446 | $ 213,012 | $ 198,975 | $ 196,395 | $ (16,617) -8% G ONS
IN THIS DEPT.
ELECTION S 25,526 | $ 13,421 | $ 29,170 | $ 16,750 | $ 43,225 | $§ 43,225 | $ 26,475 158%(2020 IS A GENERAL ELECTION YEAR
INCREASE IN OVERALL OPERATING COSTS
FINANCE DIRECTOR S 500,315 | $ 516,973 | $ 559,704 | S 606,234 | $ 606,464 | S 606,464 | $ 230 0%
OFFSET BY DECREASE IN TAXI COSTS
ASSESSOR S 44,000 | $ 50,880 | $ 47,475 | $ 47,500 | $ 47,600 | $ 47,900 | $ 400 1%
CHANGE IN HEALTH AND DENTAL ELECTIONS
HR/RISK MANAGEMENT S 130,315 | $ 161,064 | $ 164,272 | S 187,586 | $ 195,788 | $ 195,788 | $ 8,202 4% (IN THIS DEPT. OFFSET BY A DECREASE IN ADS
AND PUBLICATIONS COSTS
CITY WEBSITE S 6,150 | $ 9,641 $ - 0%
BUDGETED MORE IN LINE WITH HISTORICAL
OTHER GENERAL GOVERNMENT S 100,927 | $ 61,203 | $ 60,504 | S 123,000 | $ 88,000 | $ 88,000 | $ (35,000) -28% ACTIVITY
BUDGETED MORE IN LINE WITH HISTORICAL
INSURANCE S 247,398 | $ 259,447 | $ 253,596 | $ 286,264 | $ 279,600 | $ 279,600 | $ (6,664) -2% ACTIVITY
LAW ENFORCEMENT S 2,927,022 | $ 3,013,589 | $ 3,132,687 | $ 3,148,785 | $ 3,218,935 | $ 3,218,935 | $ 70,150 2%
FIRE PROTECTION S 455,001 | $ 478,107 | $ 529,042 | $ 541,563 | $ 545,523 | $ 545,523 | $ 3,960 1%
DUE TO A SHIFT IN ALLOCATION
INSPECTION S 91,162 | $ 98,812 | $ 94,892 | S 101,041 | $ 110,165 | $ 110,165 | $ 9,124 9%|METHODOLOGY - LESS COSTS TO CITY BLDGS.
AND PLANNING DEPARTMENTS
INCREASE IN COSTS RELATED TO ACQUISITION
CITY BUILDINGS S 138,021 | $ 177,363 | $ 152,823 [ $ 191,208 | $ 236,520 | $ 236,520 | $ 45,312 24% S 0sTS 0 AcQuisiTio
OF THE MSB BUILDING
HIGHWAY & STREET MAINT/CONST S 1,017,636 | S 1,014,199 | $ 1,037,765 | $ 1,144,163 | $ 1,184,096 | $ 1,184,096 | $ 39,933 3%
SNOW REMOVAL S 45932 | $ 50,139 | $ 66,393 | $ 68,000 | $ 68,000 | S 68,000 | $ - 0%
SIGNS AND MARKINGS S 20,897 | $ 18,874 | $ 20,662 | $ 18,000 | $ 18,000 | $ 18,000 | $ - 0%
BASED ON PAST HISTORY AND EXPECTED
STREET LIGHTING S 119,392 | S 122,409 | $ 127,519 | S 128,000 | $ 120,000 | $ 120,000 | $ (8,000) -6% TRENDS
SWEEPING/STORM SEWERS S 1,532 $ - 0%
MAINLY DUE TO CHANGE IN FUNDING FOR
SENIOR CENTER S 479,600 | S 515,950 | $ 542,403 | S 522,951 | $ 586,738 | $ 585,199 | $ 62,248 12%|THE VOLUNTEER PROGRAM COORDINATOR
POSITION AND BUDGETING METHODOLOGY
CEMETERY S 38,323 | $ 36,984 | $ 40,147 | $ 35,000 | $ 36,000 | $ 36,000 | $ 1,000 3%
COMMUNITY COMMITMENT S 9,531 | S 1,357 | $ 1,286 | $ 4,000 | $ 5,500 | $ 5,500 | $ 1,500 38%|ADDED ANNUAL FUNDING FOR FIREWORKS






GENERAL FUND OPERATING BUDGET BY DEPARTMENT ANALYSIS

2016 2017 2018 2019 2020 2020
ACTIVITY ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DEPARTMENT BUDGET REQUESTED PROPOSED 2019 BUDGET 2019 BUDGET NOTES
CHANGE IN HEALTH AND DENTAL ELECTIONS
PARKS $ 117,781 | $ 224,998 | $ 222,650 | $ 230,296 | $ 244,480 | $ 244,480 | $ 14,184 6%|IN THIS DEPT. AND INCREASE IN UTILITY
COSTS
CHANGE IN HEALTH AND DENTAL ELECTIONS
RECREATION PROGRAMS & EVENTS $ 305,371 | $ 307,874 | $ 314,376 | $ 320,792 | $ 328,296 | $ 335,955 | $ 15,163 5%|IN THIS DEPT. AND INCREASED STAFFING AT
TROLL BEACH AND
CHANGE IN ACCOUNTING METHODOLOGY
RELATED TO A PORTION OF THE FRIENDS OF
YOUTH CENTER $ 163,345 | $ 168,902 | $ 180,541 | $ 185,395 | $ 171,553 | $ 163,894 | $ (21,501) -12%
THE STOUGHTON AREA YOUTH CENTER
CONTRIBUTION
SALARY INCREASE AND ALL LANDLINE AND
IT/MEDIA SERVICES $ 113,686 | $ 249,181 | $ 268,670 | $ 318,977 | $ 378,170 | $ 378,170 | $ 59,193 19%|CHARTER COSTS ARE NOW UNDER THE IT
DEPT.
PLANNING $ 258,548 | $ 242,074 | $ 274,534 | $ 246,217 | $ 252,415 | § 252,415 | $ 6,198 3%
DEPARTMENTAL STAFFING REQUESTS S - S - $ - $ - S 361,885 | $ - $ -
S 7,858,841 $ 8,307,150 $ 8,636,588 $ 9,019,664 $ 9,673,222 $ 9,309,731 S 290,067 3%
GENERAL FUND OPERATING EXPENSE
$10,000,000
$9,673,222
$9,309,731
$9,000,000
9,019,664
$8,636,588
8,307,150
$8,000,000
$7,858,841
$7,000,000

2016 ACTUAL 2017 ACTUAL

2018 ACTUAL

2019 BUDGET

2020 MAYOR PROPOSED

2020 REQUESTED






2020 General Fund Operation & Maint. Expense Summary

HISTORICAL O&M ANALYSIS
30L00%
35.00% | 1.93% |
5.09%
20.00%
| 2.87% |
15.00% 7.02%
10.00%
B.80%
5.00%
L00%
2016 INCREASE 2017 INCREASE 2018 INCREASE 2019 BUDGET INCREASE 2020 BUDGET INCREASE
BUDGET TO ACTUAL - O&M
§2,400,000
§2,300,000
§2,200,000
§2,100,000
42,000,000
|
$1,800,000
2015 2016 2017 2018
| u BUDGET m ACTUAL |






2016 - 2020 O&M SUMMARY

2016 2017 2018 2019 2020 2020
ACTIVITY ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR
DESCRIPTION BUDGET REQUESTED PROPOSED

FIRE PENSION BENEFIT $ 37,251 [ $ 38,355 [ $ 45,282 | ¢ 40,000 | $ 42,000 | $ 42,000
SELF INSURED LOSSES $ 4,884 | $ 70,000 | $ 31,000 | $ 31,000
TRAINING $ 29,792 | $ 35,202 | $ 32,634 | $ 39,860 | $ 39,260 | $ 39,260
MISC OUTSIDE SERVICES $ 50,011 | ¢ 200 | $ 307

FOUNDATION GRANT $ 28,221 | $ 44,883 | $ 35,172 $ 16,000 | $ 16,000
SPECIAL GIFT FUND - YOUTH CTR $ 138

KITCHEN FUND $ 6,939 | $ 7,497 | $ 16,520 | $ 8,000 | $ 13,000 | $ 13,000
TELEPHONE $ 46,756 | $ 49,017 | $ 41,579 | $ 46,312 | $ 73,360 | $ 73,360
POSTAGE $ 4,523 [ $ 1,850 | $ 1,537 | $ 3,310 | $ 3,140 | $ 3,140
TRAVEL/CONFERENCE $ 18,382 [ $ 14,895 | $ 14,073 | $ 27,149 | $ 28,274 | $ 28,274
SALES TAX $ 6,725 | $ 6,567 | $ 6,321 ] $ 7,000 | $ 7,000 | $ 7,000
EQUIPMENT RENTAL $ 1,608 | $ 1,608 | $ 1,752 | $ 1,800 | $ 1,800 | $ 1,300
OUTSIDE SERVICES/CONTRACTS - WEBSITE $ 372,780 | $ 402,944 | $ 443,790 | $ 428,428 | $ 430,140 | $ 430,140
OUTSIDE SERVICES/CONTRACTS-2 $ 20,050 | $ 19,173 | $ 23,727 | $ 54,450 | $ 58,100 | $ 58,400
OUTSIDE SERVICES/CONTRACTS-3 $ 4,542 | $ 4,292 [ $ 4,814 [ $ 6,500 | $ 6,500 | $ 6,500
TAXI GRANT $ 142,497 | $ 150,201 | $ 172,111 | $ 209,000 | $ 191,000 | $ 191,000
UTILITIES $ 103,057 | $ 114,230 | $ 117,177 | $ 120,000 | $ 132,500 | $ 132,500
UTILITIES-SENIOR CENTER ANNEX $ 506 | $ 451 | $ 524 | $ 1,000 | $ 500 | $ 500
UTILITIES & MAINTENANCE - DEPOT $ 3,887 | $ 3,975 | $ 4,208 | $ 6,000 | $ 6,000 [ $ 6,000
UTILITIES & MAINTENANCE - FOOD PANTRY $ 2,391 | $ 2,433 | $ 2,719 | $ 2,750 | $ 7,000 | $ 7,000
UTILITIES - MSB PROPERTY $ 30,000 | $ 30,000
EQUIPMENT MAINTENANCE $ 86,560 | $ 75,172 | $ 112,106 | $ 97,760 | $ 103,400 | $ 103,400
DANE CAD $ 32,281 [ $ 15,207 | $ 31,763 | $ 27,300 | $ 28,500 | $ 28,500
UTILITIES $ 34,626 | $ 31,079 | $ 32,696 | $ 35,000 | $ 34,000 | $ 34,000
RENTING/LEASING EQMT - PARKS $ 2,875 | $ 11,378 | $ 14,090 | $ 17,000 | $ 20,000 | $ 20,000
MISC EXPENSES $ 99,033 | $ 193,011 | $ 116,685 | $ 111,300 | $ 106,420 | $ 106,420
PPE - PUBLIC WORKS $ 2,325 | ¢ 3,000 | $ 3,000 | $ 3,000
OFFICE SUPPLIES $ 52,906 | $ 63,332 [ $ 31,052 [ $ 31,910 | $ 28,910 | $ 28,910
PROGRAMS/PUBLICITY $ 2,482 | $ 2,517 | $ 2,041 | $ 4,000 | $ 4,000 | $ 4,000
ADS & PUBLICATIONS $ 14,595 | $ 8,163 | $ 11,831 [ $ 27,650 | $ 16,550 | $ 16,550
RENT EXPENSE $ 4,053 | $ 3,989 | $ 4,027 | $ 4,300 | $ 4,000 | $ 4,000
SUBSCRIPTIONS/DUES $ 10,729 [ $ 10,344 | $ 11,539 [ $ 11,775 | $ 18,445 | $ 18,445
ADMINISTRATION EXPENSE $ 1,342 $ 1,100 | $ 500 | $ 500
VEHICLE EXPENSE $ 10,806 | $ 18,142 | $ 17,230 [ $ 18,575 | $ 18,775 | $ 18,775
VEHICLE FUEL $ 54,418 | $ 80,969 | $ 89,703 [ $ 81,500 | $ 83,050 | $ 83,050
OPERATING EXPENSES - PLANNING DEPARTMENT $ 472,675 | $ 458,471 | $ 523,001 | $ 507,527 | $ 500,238 | $ 500,238
OPERATING EXPENSES-SPECIALIZED-1 $ 5,802 | $ 6,178 | $ 5,498 | $ 4,000 | $ 20,500 | $ 20,500
OPERATING EXPENSES-SPECIALIZED-2 $ 938 | $ 848 | $ 1,563 | $ 1,000 | $ 1,000 | $ 1,000
OPERATING EXPENSES-SCHOOL RENT $ 8,000 [ $ 8,000 | $ 8,000 [ $ 8,000 | $ 8,000 [ $ 8,000
OPERATING EXPENSES-ACTIVE NET $ 7,483 | $ 7,297 | $ 6,825 | $ 8,000 | $ 8,000 | $ 8,000
REPAIRS/MAINTENANCE $ 13,718 [ $ 46,485 | $ 14,943 | $ 24,400 | $ 24,400 | $ 24,400






2016 - 2020 O&M SUMMARY

2016 2017 2018 2019 2020 2020
ACTIVITY ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR
DESCRIPTION BUDGET REQUESTED PROPOSED

REPAIRS/MAINTENANCE - MSB PROPERTY $ 5,000 | $ 5,000
TREE PURCHASES - STREETS $ 25,440 | $ 30,516 | $ 34,935 [ $ 30,000 | $ 30,000 | $ 30,000
UNIFORM ALLOWANCE $ 42,441 | $ 27,493 | $ 42,307 | $ 43,500 | $ 39,300 | $ 39,300
TOOL ALLOWANCE $ 482 | $ 1,000 | $ 944 | $ 1,000 | $ 1,000 | $ 1,000
VIRGIN LAKE BOARDWALK $ 14,592
HOOPS WITH HERO'S $ 2,484
BUDDY BENCHES $ 2,375
POLICE SAFETY CAMP $ 4,411 $ 2,295 | $ 5,000 | $ 5,000 | $ 5,000
ENFORCEMENT EXPENSES $ 3,985 | $ 1,425 | $ 4,401
SHOP WITH A COP $ 2,937 | $ 2,585 | $ 280
PAUL KRABY MEMORIAL $ 924
PROPERTY/LIABILITY INSURANCE $ 26,842 | $ 27,465 | $ 27,413 | $ 31,764 | $ 28,000 | $ 28,000
EXCESS LIABILITY INSURANCE $ 1,240 | $ 1,225 | $ 1,280 | $ 1,540 | $ 2,100 | $ 2,100
EMPLOYMENT PRACTICES LIABILITY $ 5,646 | $ 5771 | $ 5,454 | $ 7,214 | $ 6,000 | $ 6,000
AUTO PHYSICAL DAMAGE INSURANCE $ 25,750 | $ 40,851 | $ 33,487 | $ 42,000 | $ 41,000 | $ 41,000
BOILER/MACHINERY INSURANCE $ 589 | $ 995 | $ 1,022 | $ 2,000 | $ 1,500 | $ 1,500
PROPERTY INSURANCE $ 25,617 | $ 23,709 | $ 25,883 [ $ 27,152 | $ 28,000 | $ 28,000
CRIME INSURANCE $ 773 | $ 839 | $ 1,000 | $ 1,000
VOLUNTEER WORKERS COMP INSURANCE $ 370 | ¢ 600 | $ 500 | $ 500
WORKERS COMP. INSURANCE $ 153,055 | $ 150,776 | $ 152,198 | $ 164,655 | $ 165,000 | $ 165,000
UNEMPLOYMENT COMPENSATION $ 8,659 | $ 8,655 | $ 5716 | $ 8,500 | $ 6,500 | $ 6,500
MUSEUM $ 500 | $ 500 $ 500
HOLIDAY PROMOTION $ 8,134 | $ 782 | $ 1,211 | $ 1,500 | $ 5,000 | $ 5,000
CITY BAND $ 500 | $ 500 | $ 500
ARTS COUNCIL $ 897 | $ 75| $ 75| $ 500
AFFORDABLE TRANSPORTATION $ 1,000

$ 2,132,003 $ 2,281,629 $ 2,347,017 $ 2,466,420 $ 2,513,662 $ 2,513,962






2020 General Fund Wage Summary

2016 - 2020 WAGE DATA

2016

2017

2018 2019 2020 2020

ACTIVITY ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR

DESCRIPTION BUDGET REQUESTED PROPOSED
SALARIES 5 771,539 | 5 819,968 | 5 913,913 | § 963,062 | 5 988,791 | 5 993,654
WAGES 5 2,680,014 | 5 2,759,897 | & 2,872,404 | § 2935586 | 5 3,050,922 | & 3,047,992
WAGES - SENIOR CASE MGMT. 5 89,144 | 5 108,006 | 5 91,732 | § 119,250 | 5 121,621 | 5 121,621
WAGES - DISPATCH 5 296,182 | & 305,815 | § 328,734 | § 313,757 | & 321,320 | & 321,320
WAGES - COMMUNITY SERVICE OFFICER | & 4272 | 8 13,406 | & 12,684 | & 21,404 | 3 21,852 | & 21,852
WAGES - VOLUNTEERS 5 98,603 | 5 86,380 | 5 93,260 | 5 117,000 | 5 110,000 | 5 110,000
OVERTIME - DISPATCH 5 15,152 | § 11,794 | 5 9,778 | & 13,000 | 5 10,000 | & 10,000
OVERTIME 5 185,287 | & 165,538 | § 168,385 | § 139,500 | 5 136,800 | & 136,800
WAGES - PART TIME 5 26,749 | § 38,817 | § 71,151 | & 84,042 | 5 85,476 | & 85,476
SEASONAL/TEMPORARY 5 112,941 | & 112572 | § 114,401 | & 136,338 | 5 144,155 | § 144,155
LONGEVITY - VOLUNTEERS 5 156 | 5 6175 | & 7,255 | 5 9,000 | 5 7,500 | & 7,500
S 4,280,039 S 4428368 S 4,683,697 S 4851939 S 4,998,437 S 5,000,370
NON-OVERTIME WAGES S 4,079,600 S 4,251,036 S 4505534 S 4,699,439 S 4,851,637 S 4,853,570






2020 General Fund Wage Summary (cont.)

2020 DEPARTMENT HEAD STAFFING REQUESTS

HUMAN RESOURCES HUMAN RESOURCES ASSISTANT (10 HOURS/WEEK) s 8,482
LAW ENFORCEMENT ADD'L POLICE OFFICER s 89,254
LAW ENFORCEMENT INCREASE COMMUNITY SERVICES OFFICER TO FULL-TIME (CURRENTLY HALF-TIME) 5 48,887
LAW ENFORCEMENT PROMOTION TO DETECTIVE s 3,000
CITY-WIDE JANITOR FULL-TIME s 62,947
CITY-WIDE JANITOR PART-TIME s 19,048
CITY-WIDE ESTIMATED CUSTODIAL SAVINGS 5 (62,694)
PLANNING PLANNING CODE ENFORCEMENT s 22,370
PLANNING PLANNINGADMIN ASST s 8,556
CITY-WIDE LANDSCAPE EMPLOYEE s 19,048
WSTO INCREASE WSTO EMPLOYEE BUDGET 5 2,201

PARKS PARKS MAINTENANCE FULL-TIME s 67,742
RECREATION RECREATION ASSISTANT FULL-TIME s 58,482
FIRE INCREASE FIRE TECHNICIAN TO FULL-TIME (CURRENTLY 30 HOURS/WEEK) s 14,562

5 361,885

LIBRARY CIRCULATION SUPERVISOR TO FT s 19,211
LIBRARY ADMIN ASST. ( TO 20 HOURS) 5 2,012

S 21,223

ASSUMPTIONS:

- For positions eligible for Health and Dental we assumed Family Coverage






2020 General Fund Wage Summary (cont.)
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10.00%

L.00%

0.00%

2016 - 2020 NON-OVERTIME INCREASE

10.94%
4.30%
5.99%
1.48%
2016 INCREASE 2017 INCREASE 2018 INCREASE 2019 BUDGET INCREASE 2020 BUDGET 2020 BUDGET

INCREASE - MAYOR INCREASE - REQUESTED

[l Increase [ | Decrease Total

$5,000,000

54,500,000

£4,000,000

£3,500,000
_—

GENERAL FUND BUDGET TO ACTUAL - WAGES

2015

2016 2017 2013

_ N BUDGET MACTUAL _





2020 General Fund Employee Benefits Summary

2016 2017 2018 2019 2020 2020
ACTIVITY ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR
DESCRIPTION BUDGET REQUESTED PROPOSED
EMPLOYEE BENEFITS | s 633,254 | § 682,587 | 5 704,852 | § 712,023 | & 780,019 | § 776,274
g 633,254 § 682,587 & 704,852 & 712,023 § 780,019 S 776,274
2016 - 2020 EMPLOYEE BENEFITS CHANGE
25.00%
20.00% .
15.00%
L 4p |
10.00% B
7.79%
5.00%
R T TP E—
0.00%
2016 INCREASE 2017 INCREASE 2018 INCREASE 2019 BUDGET INCREASE 2020 BUDGET INCREASE

[ Increase [ Decrease

Total






2020 General Fund Employee Benefits Summary (cont.)

BUDGET TO ACTUAL - EMPLOYEE BENEFITS

$750,000

$700,000
$650,000
$600,000

$550,000
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2016 2017
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2020 General Fund Health/Dental Summary

2016 - 2020 HEALTH/DENTAL SUMMARY

2016 2017 2018 2019 2020 2020
ACTIVITY ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR
DESCRIPTION BUDGET REQUESTED PROPOSED
HEALTH INSURANCE IE 813,545 | § 914,326 | & 898,588 | § 985,282 | § 1,015,220 | § 1,015,126
S 813,545 5 914,326 5 898,588 S 985,282 § 1,015,220 5 1,015,126
10.00%
5.00% 3.03%
9.65%
0.00%
~>.00% 12.39% -1.72%
-10.00%
-15.00% -17.27%
-20.00%
2016 INCREASE 2017 INCREASE 2018 INCREASE 2019 BUDGET INCREASE 2020 BUDGET INCREASE
[ Increase [ Decrease [ Total






2020 General Fund Health/Dental Summary (cont.)

BUDGET TO ACTUAL - HEALTH AND DENTAL

$1,100,000

$1,000,000

$900,000

$800,000
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2020 Fund and Departmental Operating Budgets

= The budget information attached is as follows:
— Opera House
— Human Resources/Risk Management
— Public Works
— IT/Media Services
— Library
— Mayor

— Finance and General






245 - OPERA HOUSE

2017 2018 2019 2020
ACTIVITY ACTIVITY AMENDED MAYOR CHANGE TO CHANGE TO
DESCRIPTION BUDGET PROPOSED 2019 BUDGET 2019 BUDGET NOTES
TICKET SALES S 590,883 | S 568,347 | S 599,241 S 627,787 | $ 28,546 5%
REVENUE-FEES S 52,275 | $ 46,072 | S 45,542 S 77,712 | $ 32,170 71% INCREASED FEES RELATED TO TICKET SALES
OTHER TAXABLE SALES S - 0%
YTD 2019 IS ALREADY IN EXCESS OF
MEMBERSHIPS S 108,577 | S 110,479 | S 110,000 S 120,000 | $ 10,000 9% $120,000
ANNUAL PUBLICATION S 5746 | S 31,216 | S 15,000 S 16,000 | S 1,000 7%
TAX EXEMPT SALES S 1,113 | S 675 | S 1,000 S 1,000 | $ - 0%
INTEREST S 47 1S 18 S - 0%
DONATIONS S 5017 | S 5836 | S 5,000 S 5,000 [ $ - 0%
TO FUND THE FULLY LOADED LABOR COST
TRANSFER IN - GENERAL FUND S 170,491 | S 171,231 | S 165,000 S 182,000 | $ 17,000 10% OF THE DIRECTOR AND HOUSE MANAGER

POSITIONS

SALARIES S 74,844 | S 76,559 [ S 78,833 S 80,487 | $ 1,654 2%

WAGES S 92,219 | S 95,303 | $ 97,251 S 98,209 | $ 958 1%

SEASONAL/TEMPORARY S 8,682 | S 3,008 [ S 10,000 S 10,000 | $ - 0%

EMPLOYEE BENEFITS S 24,856 | S 24,948 | S 25,879 S 26,762 | $ 883 3%

HEALTH INSURANCE S 32,242 | S 15,884 [ S 13,915 S 51,327 | $ 37,412 269% VIAIOR CHANGE IN HEALTH AND DENTAL

ELECTIONS IN 2020

TELEPHONE S 4,695 | S 207 | S 3,500 S (3,500) -100%

OUTSIDE SERVICES/CONTRACTS-2 S 49,620 | S 43,281 | S 45,542 S 47,712 | $ 2,170 5%

EQUIPMENT MAINTENANCE S 4,709 | S 13,719 | S 5,000 S 5,000 [ S - 0%

SALES TAX $ - 0%

ADS & PUBLICATIONS S 94,858 | S 101,474 | S 90,000 S 110,000 | $ 20,000 22%

SUBSCRIPTIONS/DUES S 2,105 | $ 2,852 | S 2,500 S 2,900 | $ 400 16%

OPERATING EXPENSES S 21,857 | S 20,008 | S 25,000 S 25,000 | $ - 0%

OPERATING EXPENSES-ADVERTISING S 22,116 | $ 11,698 | S 17,000 S 17,000 | $ - 0%

OPERATING EXPENSES-GUARANTEES S 467,030 | S 448,548 | S 418,400 S 456,500 | $ 38,100 9%

OPERATING EXPENSES-HOSPITALITY S 62,828 | $ 57,020 | $ 40,000 S 43,700 | $ 3,700 9%

OPERATING EXPENSES-MISC EVENT EXPENSES S 3,751 | S 3,200 | S 5,000 S 5,000 [ S - 0%

OPERATING EXPENSES-CONTRACT LABOR/RENTAL S 19,392 | $ 26,970 | S 30,000 S 30,000 | $ - 0%

TOTAL REVENUES $ 934,149 | $ 933,874 | $ 940,783 $ 1,029,499 | $ 88,716 9%
TOTAL EXPENDITURES $ 985,804 | $ 944,679 | $ 907,820 $ 1,009,597 | $ 101,777 11%
NET INCOME $ (51,655) $ (10,805) $ 32,963 $ 19,902 $ (13,061) -40%






51550 - HR - RISK MANAGEMENT

2017 2018 2020 2020
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DESCRIPTION BUDGET REQUESTED PROPOSED 2019 BUDGET 2019 BUDGET NOTES
SALARIES S 86,577 $ 88,684 $ 91,338 $ 93,269 $ 93,269( $ 1,931 2%
WAGES S 36,025 $ 36,987| $ 37,942 $ 38,948 $ 38,948( $ 1,006 3%
EMPLOYEE BENEFITS S 17,748 S 18,498 S 18,698 S 19,385| $ 19,385| $ 687 4%
HEALTH INSURANCE $ 9,504| $ 8,743 $ 8,018 $ 21,916 $ 21,916| $ 13,898 173%|ADD'L EE + SPOUSE ELECTION
TRAINING S 337| S 438| S 3,000 S 3,000| $ 3,000( $ - 0%
TELEPHONE S 620| S 565| $ 750| S 480| $ 480( $ (270) -36%
POSTAGE $ 32 ¢ 100 $ -1 S -1 $ (100) -100%
TRAVEL/CONFERENCE S 187| $ 944| $ 1,950| $ 2,000| $ 2,000| $ 50 3%
OFFICE SUPPLIES S 3,692 $ 2,224| S 2,000| $ 2,000| $ 2,000 $ - 0%
ADS & PUBLICATIONS S 92| S 286| S 10,000| $ 1,000| $ 1,000| $ (9,000) -90% MORE IN LINE W/ HISTORICAL
INFORMATION
OPERATING EXPENSES S 6,282 $ 6,871| $ 13,790 S 13,790 $ 13,790| $ - 0%
TOTAL APPROPRIATIONS S 161,064 $ 164,272 $ 187,586 $ 195,788| S 195,788 $ 8,202 4%
STAFFING REQUESTS
" 2020 " 2020
DEPARTMENT MAYOR /FINANCE
DEPARTMENT STAFFING REQUESTS: BUDGET BUDGET DIFFERENCE
195,788 195,788 0
HUMAN RESOURCES ASSISTANT (10
8,482 0 8,482
HOURS/WEEK)
204,270 195,788 8,482






51900 - OTHER GENERAL GOVERNMENT

2017 2018 2019 2020 2020
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DESCRIPTION BUDGET REQUESTED PROPOSED 2019 BUDGET 2019 BUDGET NOTES

EMPLOYEE BENEFITS S 4,731 $ (7,924) S - N/A

SELF INSURED LOSSES S 4,884 S 70,000 $ 31,000| $ 31,000| $ (39,000) -56% MORE IN LINE W/ HISTORICALS
AND REALISTIC EXPECTATIONS

MISC OUTSIDE SERVICES S - N/A
DID NOT HISTORICALLY

MISC EXPENSES S 56,472 $ 63,544| S 53,000| $ 57,000| $ 57,000| $ 4,000 8%|BUDGET FOR PERSONAL
PROPERTY CHARGEBACKS

TOTAL APPROPRIATIONS $ 61,203| $ 60,504| $ 123,000 $ 88,000| $ 88,000| $ (35,000) -28%






51930 - INSURANCE

2017 2018 2019 2020 2020
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DESCRIPTION BUDGET REQUESTED PROPOSED 2019 BUDGET 2019 BUDGET NOTES
PROPERTY/LIABILITY INSURANCE 27,465 S 27,413 S 31,764 S 28,000 S 28,000( $ (3,764) -12%
EXCESS LIABILITY INSURANCE 1,225 S 1,280| S 1,540| S 2,100| S 2,100| $ 560 36%
EMPLOYMENT PRACTICES
5771 $ 5,454( $ 7,214 S 6,000 $ 6,000 $ (1,214) -17%

LIABILITY
AUTO PHYSICAL DAMAGE

40,851 $ 33,487| S 42,000| $ 41,000 $ 41,000| $ (1,000) -2%
INSURANCE
BOILER/MACHINERY INSURANCE 995 S 1,022 $ 2,000 $ 1,500| $ 1,500| $ (500) -25%
PROPERTY INSURANCE 23,709| $ 25,883 $ 27,152 $ 28,000| $ 28,000| $ 848 3%
CRIME INSURANCE S 773] S 839| S 1,000| $ 1,000| $ 161 19%
VOLUNTEER WORKERS COMP

1 -179
INSURANCE S 370| $ 600| $ 500| $ 500| $ (100) 7%
WORKERS COMP. INSURANCE 150,776 S 152,198 $ 164,655 S 165,000 $ 165,000( $ 345 0%
UNEMPLOYMENT COMPENSATION 8,655| S 5,716| S 8,500| S 6,500| $ 6,500| $ (2,000) -24%
REVIEWED ENTIRE BUDGET

TOTAL APPROPRIATIONS 259,447| $ 253,596 $ 286,264 S 279,600( S 279,600| $ (6,664) -2%|AND BUDGETED CLOSER TO

HISTORICALS






PUBLIC WORKS / PARKS

2017 2018 2019 2020 2020
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DESCRIPTION BUDGET REQUESTED PROPOSED 2019 BUDGET 2019 BUDGET NOTES

SALARIES S 65,980 $ 68,654| $ 64,466 S 64,141 S 64,141 S (325) -1%|DUE TO CREATION OF REFUSE FUND

WAGES S 536,812 S 536,346[ S 571,420 S 580,575 S 580,575| $ 9,155 2%

OVERTIME S 9,134 S 18,428| S 16,500| S 16,800 $ 16,800| $ 300 2%

WAGES - PART TIME S 10 S 12,331 S 21,442 S 22,085| $ 22,085 $ 643 3%

SEASONAL/TEMPORARY S 63,989| $ 65,771| $ 82,410| $ 83,876 $ 83,876 $ 1,466 2%

EMPLOYEE BENEFITS S 93,620 S 95,465| S 99,394| $ 104,362| $ 104,362 $ 4,968 5%

HEALTH INSURANCE S 135,987 S 121,771 S 136,027| $ 168,737| $ 168,737 $ 32,710 24%|DUE TO SHIFTS IN EMPLOYEE ELECTIONS

TELEPHONE S 3,412 $ 3,136 S 3,500| $ 3,200| $ 3,200| $ (300) -9%|LANDLINE AND CHARTER TO IT DEPT.

TRAVEL/CONFERENCE S 2,789| S 3,082| S 4,000 $ 4,000 $ 4,000( $ = 0%

OUTSIDE SERVICES/CONTRACTS S 32,412| $ 40,420| $ 56,000| $ 55,000 $ 55,000( $ (1,000) -2%

OUTSIDE SERVICES/CONTRACTS-2 S - N/A

UTILITIES S 28,800 $ 30,302| S 37,500 S 50,000 $ 50,000( $ 12,500 33%|DUE TO NEW UTILITY BUILDING

EQUIPMENT MAINTENANCE S 19,000 S 19,000 S 19,000 S 20,000 S 20,000( $ 1,000 5%|MORE IN LINE WITH HISTORICAL COSTS

UTILITIES S 18,410 S 24,453 S 21,000 S 24,000 S 24,000( S 3,000 14%
INCREASE IN GRINDING COSTS BUT WILL

- 0,

RENTING/LEASING EQMT - PARKS S 11,378| S 14,090 S 17,000| S 20,000 S 20,000( $ 3,000 18% BE OFESET WITH ADD'L REVENUES

MISC EXPENSES S 41,072 S 37,222| S 36,000 S 36,000 $ 36,000( $ - 0%

PPE - PUBLIC WORKS S 2,325 S 3,000 $ 3,000 $ 3,000( $ - 0%

OFFICE SUPPLIES S 5,411] S 3,665 S 3,500| S 3,500| $ 3,500| $ - 0%

VEHICLE FUEL S 40,400| $ 41,614| $ 43,500| $ 42,700 $ 42,700| $ (800) -2%
REVENUES FROM MECHANIC WORK FOR
UTILITIES AND EMS USED TO OFFSET

OPERATING EXPENSES S 290,239 S 323,578| S 332,500( S 314,500( S 314,500| $ (18,000) -5%|THESE COSTS CAUSING THIS REDUCTION -
ALSO ANTICIPATING REDUCTION IN
STREET LIGHTING COSTS

REPAIRS/MAINTENANCE S 13,600| S 9,420| S 17,000| S 17,000| $ 17,000| $ = 0%

TREE PURCHASES - STREETS S 30,516 $ 34,935| $ 30,000| $ 30,000| $ 30,000| $ - 0%

UNIFORM ALLOWANCE S 9,040| S 8,184| S 7,300| S 6,100| $ 6,100| $ (1,200) -16%

TOOL ALLOWANCE S 1,000| S 944| S 1,000| $ 1,000| $ 1,000| $ - 0%

VIRGIN LAKE BOARDWALK S 14,592 S - N/A

TOTAL APPROPRIATIONS S 1,467,603| $ 1,515,136 $ 1,623,459 $ 1,670,576 S 1,670,576 $ 47,117 3%






53300 - HWY AND STREET MAINTENANCE

2017 2018 2019 2020 2020
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DESCRIPTION BUDGET REQUESTED PROPOSED 2019 BUDGET 2019 BUDGET NOTES

SALARIES $ 59,247 $ 62,676| $ 59,309 $ 58,869 $ 58,869| $ (440) -1%|DUE TO CREATION OF REFUSE FUND

WAGES $ 471,899 $ 474,892 $ 526,113| $ 534,189 $ 534,189| $ 8,076 2%

OVERTIME $ 9,015 ¢ 18,428| $ 16,500| $ 16,800( $ 16,800/ $ 300 2%

WAGES - PART TIME $ 10| ¢ 12,331 $ 21,442 $ 22,085 $ 22,085| $ 643 3%

EMPLOYEE BENEFITS $ 78,572| $ 80,748 $ 85,875 $ 90,478| $ 90,478| $ 4,603 5%

HEALTH INSURANCE $ 124,710 $ 113,179 $ 126,624 $ 150,375| $ 150,375| $ 23,751 19%|DUE TO SHIFTS IN EMPLOYEE ELECTIONS

TELEPHONE $ 3,412| ¢ 3,136( $ 3,500| $ 3,200( $ 3,200 $ (300) -9%

TRAVEL/CONFERENCE $ 2,789| $ 3,082 $ 4,000 $ 4,000( $ 4,000( $ . 0%

OUTSIDE SERVICES/CONTRACTS $ 32,412 $ 40,420 $ 56,000 $ 55,000] $ 55,000| $ (1,000) -2%

OUTSIDE SERVICES/CONTRACTS-2 $ - N/A

UTILITIES $ 28,800| $ 30,302| $ 37,500] $ 50,000| $ 50,000| $ 12,500 33%|DUE TO NEW UTILITY BUILDING

CONTRACTED SERVICES/GRINDING $ 11,378 $ 10,327| $ 13,000| $ 16,000| $ 16,000| $ 3,000 23| NCREASE IN GR'ND'N,G COSTS BUT WILL
BE OFFSET WITH ADD'L REVENUES

MISC EXPENSES $ 23,088 $ 16,075 $ 20,000| $ 20,000| $ 20,000| $ - 0%

PPE - PUBLIC WORKS $ 2,325( $ 3,000{ $ 3,000{ $ 3,000 $ - 0%

OFFICE SUPPLIES $ 5379( $ 3,599 $ 3,500( $ 3,500( $ 3,500 $ - 0%

VEHICLE FUEL $ 36,928 $ 37,907| $ 38,500 $ 38,500| $ 38,500| $ - 0%
REVENUES FROM UTILITIES AND EMS USED

OPERATING EXPENSES $ 66,753| $ 82,875 $ 83,000 $ 73,000| $ 73,000| $ (10,000) -12%|TO OFFSET THESE COSTS CAUSING THIS
REDUCTION

REPAIRS/MAINTENANCE $ 4,659 $ 1,400( $ 8,000( $ 8,000( $ 8,000( $ . 0%

TREE PURCHASES - STREETS $ 30,516 $ 34,935] $ 30,000] $ 30,000| $ 30,000| $ - 0%

UNIFORM ALLOWANCE $ 9,040| $ 8,184 ¢ 7,300| $ 6,100 $ 6,100] $ (1,200) -16%

TOOL ALLOWANCE $ 1,000| $ 944 $ 1,000| $ 1,000| $ 1,000| $ - 0%

VIRGIN LAKE BOARDWALK $ 14,592 $ - N/A

TOTAL APPROPRIATIONS $ 1,014,199| $ 1,037,765 $ 1,144,163 $ 1,184,096 $ 1,184,096 $ 39,933 3%






53310 - SNOW REMOVAL

2017 2018 2019 2020 2020
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
ACCOUNT DESCRIPTION BUDGET REQUESTED PROPOSED 2019 BUDGET 2019 BUDGET NOTES
50340 OPERATING EXPENSES-SALT 50,139 66,393 68,000 68,000 68,000 0%
TOTAL APPROPRIATIONS [TOTAL APPROPRIATIONS 50,139 66,393 68,000 68,000 68,000 0%






53400 - SIGNS AND MARKINGS

2017 2018 2019 2020 2020
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
ACCOUNT DESCRIPTION BUDGET REQUESTED PROPOSED 2019 BUDGET 2019 BUDGET NOTES
50340 OPERATING EXPENSES 18,874 20,662 18,000 18,000 18,000 0%
TOTAL APPROPRIATIONS [TOTAL APPROPRIATIONS 18,874 20,662 18,000 18,000 18,000 0%






53420 - STREET LIGHTING

2017 2018 2019 2020 2020
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DESCRIPTION BUDGET REQUESTED PROPOSED 2019 BUDGET 2019 BUDGET NOTES
MORE IN LINE WITH HISTORICAL PLUS LED
STREET LIGHTING - ELECTRIC 122,409 127,519 128,000 120,000 120,000( $ (8,000) -6% WORK
TOTAL APPROPRIATIONS 122,409 127,519 128,000 120,000 120,000| $ (8,000) -6%






54910 - CEMETERY

2017 2018 2019 2020 2020
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DESCRIPTION BUDGET REQUESTED PROPOSED 2019 BUDGET 2019 BUDGET NOTES
TURF MAINTENACE 19,000 19,000 19,000 S 20,000 20,000| $ 1,000 5%|MORE IN LINE WITH HISTORICAL COSTS
MISC EXPENSES 17,984 21,147 16,000 S 16,000 16,000| $ - 0%
TOTAL APPROPRIATIONS 36,984 40,147 35,000 $ 36,000 36,000( S 1,000 3%






55200 - PARKS

2017 2018 2019 2020 2020
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DESCRIPTION BUDGET REQUESTED PROPOSED 2019 BUDGET 2019 BUDGET NOTES
SALARIES $ 6,733 $ 5978 ¢ 5157 $ 5272 ¢ 5,272[ $ 115 2%
WAGES $ 64,913 $ 61,454] $ 45,307 $ 46,386| $ 46,386| $ 1,079 2%
OVERTIME $ 119 $ - N/A
SEASONAL/TEMPORARY $ 63,989] $ 65,771] $ 82,410 $ 83,376] $ 83,876 $ 1,466 2%
EMPLOYEE BENEFITS $ 15,048| 14,717| 13,519 ¢ 13,884] ¢ 13,384 $ 365 3%
HEALTH INSURANCE $ 11,277| $ 8,592| $ 9,403| ¢ 18,362| ¢ 18,362| $ 8,959 95%|DUE TO SHIFTS IN EMPLOYEE ELECTIONS
MORE IN LINE WITH HISTORICAL
UTILITIES $ 18,410| $ 24453 ¢ 21,000| $ 24,000| ¢ 24,000| $ 3,000 14%
AMOUNTS
RENTING/LEASING EQMT - PARKS $ 3,763| $ 4,000| $ 4,000 $ 4,000| $ - 0%
OFFICE SUPPLIES $ 32 ¢ 66 $ - N/A
VEHICLE FUEL $ 3472] $ 3,707] $ 5,000] $ 4,200 $ 4,200( $ (800) -16%
OPERATING EXPENSES $ 32,064] $ 26,129] $ 35,500| $ 35,500| $ 35,500| $ - 0%
REPAIRS/MAINTENANCE $ 8,941] $ 8,020] $ 9,000 $ 9,000 $ 9,000[ $ - 0%
TOTAL APPROPRIATIONS $ 224,998| $ 222,650| $ 230,296| $ 244,480| $ 244,480 $ 14,184 6%
STAFFING REQUESTS
i 2020 i 2020
DEPARTMENT MAYOR /FINANCE
DEPARTMENT STAFFING REQUESTS: BUDGET BUDGET DIFFERENCE
1,653,416 1,653,416 _
PARKS MAINTENANCE FULL-TIME 67,742 _ 67,742
1,721,158 1,653,416 67,742






55500 - IT/MEDIA SERVICES

2017 2018 2019 2020 2020
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DESCRIPTION BUDGET REQUESTED PROPOSED 2019 BUDGET 2019 BUDGET NOTES
SALARIES 36,450 $ 76,623 $ 82,912 $ 99,990[ $ 99,990] $ 17,078 21%|DUE TO 2019 RIGHT SIZING
WAGES 52,527] $ 57,972 $ 59,843 $ 61,229 $ 61,229] $ 1,386 2%
WAGES - PART TIME $ 17,249| $ 17,000| $ 17,391] $ 17,391] $ 391 2%
SEASONAL/TEMPORARY 16,499 s E N/A
EMPLOYEE BENEFITS 13,664| $ 21,682 $ 22,114] $ 25,142| $ 25,142| $ 3,028 14%|WAGE AND WRS INCREASES
HEALTH INSURANCE 24.601] $ 35,603 $ 44,228 ¢ 44,348| $ 44,348] $ 120 0%
TRAINING $ 72| ¢ 2,500| $ 2,500] $ 2,500| $ - 0%
ALL LANDLINE AND CHARTER COSTS TO IT
TELEPHONE 2,734 $ 2,468| $ 1,900 $ 44,480| $ 44,480| $ 42,580 2281%|
POSTAGE $ 210 ¢ 140] $ 140| $ (70) -33%|$ CHANGE IS MINIMAL
NATIONAL MEDIA CONFERENCE IN
TRAVEL/CONFERENCE 159 675 1,750 2,750 2,750 1,000 57%
/ ? ? > ? 3 °|cHICAGO IN 2020
OUTSIDE SERVICES/CONTRACTS - IT DEPT. COVERING ALL ADOBE
11,077 9,000 6,000 6,000 3,000 -33%
WEBSITE ? ? ? ? ? ( ) °|SUBSCRIPTIONS
OUTSIDE SERVICES/CONTRACTS-2 2,446| $ 6,761| $ 37,950 $ 42,000 $ 42,000| $ 4,050 11%|SOCIAL MEDIA ARCHIVING
IT RELATED MAINT COSTS SHIFTING
EQUIPMENT MAINTENANCE 9,687| ¢ 22,692 $ 10,000| $ 12,000| $ 12,000| $ 2,000 20%|TOWARDS IT DEPT AND OUT OF OTHER
DEPARTMENTS
SHIFTING WHERE COSTS ARE BEING
MISC EXPENSES 90,406| $ 14,555 $ 21,000 $ 10,620| $ 10,620| $ (10,380) -49%|CODED TO CAPTURE COSTS MORE
APPROPRIATELY
OFFICE SUPPLIES $ 1,860 $ 1,860] ¢ 1,860| $ - 0%
IT DEPT. COVERING ALL ADOBE
SUBSCRIPTIONS/DUES $ 875| $ 975| $ 4,145| $ 4,145| $ 3,170 325%
SUBSCRIPTIONS
VEHICLE EXPENSE $ 23] ¢ 575 $ 575 $ 575/ $ - 0%
MORE IN LINE W/ HISTORICAL AND YTD
OPERATING EXPENSES S 343| $ 5,160 $ 3,000 $ 3,000 $ (2,160) -42% /
ACTUAL
NEARLY ALL ATTRIBUTABLE TO WAGE
TOTAL APPROPRIATIONS 249,181| $ 268,670| $ 318,977| $ 378,170| $ 378,170| $ 59,193 19%
INCREASES AND CHANGE IN TELEPHONE
STAFFING REQUESTS
2020 " 2020
DEPARTMENT MAYOR fFINANCE
DEPARTMENT STAFFING REQUESTS: BUDGET BUDGET DIFFERENCE
378,170 378,170 E
INCREASE WSTO EMPLOYEE BUDGET 2,201 - 2,201
380,371 378,170 2,201






215 - LIBRARY

2017 2018 2019 2020
ACTIVITY ACTIVITY AMENDED MAYOR CHANGE TO CHANGE TO
DESCRIPTION BUDGET PROPOSED 2019 BUDGET 2019 BUDGET NOTES
DANE COUNTY SERVICE FEES $ 219,115 | $ 213,167 | $ 220,254 | $ 229,680 | $ 9,426 4%
OTHER COUNTIES SERVICE FEES $ 8,715 | $ 9,107 | $ 8,041 | $ 10,090 | $ 2,049 25%|$ CHANGE IS MINIMAL
MISC. REVENUE $ 4,675 | $ 1,153 $ - | - N/A
FINES $ 23,263 | $ 23,360 | $ 22,000 | ¢ 21,000 | $ (1,000) -5%
COPY MACHINE $ 4,650 | $ 4,704 | $ 4,700 | $ 4,700 | $ - 0%
TRANSFER IN $ 567,747 | $ 599,288 | $ 593,813 | $ 623,000 | $ 29,187 595 VAINLY DUE TO WAGE AND BENEFITS
INCREASES
SURPLUS $ 10,000 | $ - s (10,000) -100%|NO FUND BALANCE WILL BE USED IN 2020
e
SALARIES $ 78,323 [ $ 86,316 | $ 74,888 | $ 78,563 | $ 3,675 5%
WAGES $ 356,832 | $ 371,022 | $ 386,935 | $ 396,057 | $ 9,122 2%
WAGES - PART TIME $ 60,628 | $ 60,860 | $ 65,824 | $ 70,006 | $ 4,182 6%
SEASONAL/TEMPORARY $ 8,293 | $ 8,067 | $ 8,500 | $ 8,500 | $ - 0%
EMPLOYEE BENEFITS $ 67,047 | $ 70,229 | $ 72,012 | $ 71,359 | $ (653) -1%
HEALTH INSURANCE $ 81,777 | $ 72,403 | $ 66,801 | $ 84,184 | $ 17,383 269> CNIFICANT CHANGE IN HEALTH AND
DENTAL ELECTIONS IN 2020
TELEPHONE $ 1,473 | $ 692 | $ 1,000 | $ - |s (1,000) -100% "D/:':TD_L'NEANDCHARTERCOSTSTO T
POSTAGE $ 504 | $ 400 | $ 400 | $ 500 | $ 100 25%|$ CHANGE IS MINIMAL
TRAVEL/CONFERENCE $ 2,570 | $ 1,780 [ $ 1,600 | $ 1,600 | $ - 0%
OUTSIDE SERVICES/CONTRACTS-2 $ 528 | $ 3,867 | $ 500 | $ 500 | $ - 0%
OUTSIDE SERVICES/CONTRACTS-3 $ 300 | $ 300 | $ - 0%
UTILITIES $ 20,339 [ $ 18,165 | $ 19,000 | $ 19,000 | $ - 0%
UTILITIES-BUILDING 2 $ 5537 | $ 4,582 | $ 6,500 | $ 5,500 | $ (1,000) _159|ORE IN LINE WITH HISTORICAL
AMOUNTS
EQUIPMENT MAINTENANCE $ 1,337 | ¢ 1,728 | $ 1,500 | $ 1,900 | $ 400 27%|$ CHANGE IS MINIMAL
REPAIR & MAINTENANCE $ 7,114 | $ 7,207 | $ 9,000 | $ 9,000 | $ - 0%
TECHNOLOGY COSTS $ 46,542 | $ 48,497 | $ 48,850 | $ 49,550 | $ 700 1%
MISC EXPENSES $ 304 | 8 303 (¢ 500 | § 500 [ $ - 0%
PROGRAMS/PUBLICITY $ 3,724 | $ 3,272 | $ 4,000 | $ 4,000 | $ - 0%
SUBSCRIPTIONS/DUES $ 401 | $ 435 | $ 400 | $ 600 | $ 200 50%|$ CHANGE IS MINIMAL
PERIODICALS $ 5956 | $ 5,306 | $ 5,600 | $ 5,400 | $ (200) -4%
E-RESOURCES $ 7,843 | $ 7,584 | $ 8,198 | $ 8,500 | $ 302 4%
AUDIO VISUAL $ 12,566 | $ 11,624 | ¢ 11,000 | $ 11,300 | $ 300 3%
BOOKS $ 46,269 | $ 48,443 | $ 44,600 | $ 45,700 | $ 1,100 2%
OPERATING EXPENSES $ 4,166 | $ 5589 | $ 3,800 | $ 4,500 | $ 700 18%|$ CHANGE IS MINIMAL
OPERATING EXPENSES-SPECIALIZED-1 $ 200 206 | $ 200 | $ - | (200) -100%|$ CHANGE IS MINIMAL
OPERATING EXPENSES-SPECIALIZED-2 $ 4,676 | $ 4,800 | $ 4,800 | $ 4,800 | $ - 0%
CAPITAL-EQUIPMENT $ 2,783 | $ 7,100 | $ 1,000 | $ (6,100) -86%|EXTERIOR PAINTING IN 2019






215 - LIBRARY

2017 2018 2019 2020
ACTIVITY ACTIVITY AMENDED MAYOR CHANGE TO CHANGE TO
DESCRIPTION BUDGET PROPOSED 2019 BUDGET 2019 BUDGET NOTES
PUBLIC ADDRESS SYSTEM AND
CAPITAL-INFRASTRUCTURE S 4,718 | S 5,000 | $ 6,000 | $ 1,000 20%

PERIPHERALS IN 2020

TOTAL REVENUES $ 828,165 | $ 850,779 | $ 858,808 | $ 888,470 | $ 29,662 3%
TOTAL EXPENDITURES S 824,949 | S 850,878 | S 858,808 | S 888,818 | S 30,010 3%
NET INCOME $ 3,216 $ (99) $ -8 (348) $ (348) N/A
STAFFING REQUESTS
" 2020 " 2020
DEPARTMENT MAYOR /FINANCE
BUDGET BUDGET DIFFERENCE

DEPARTMENT STAFFING REQUESTS: 288,818 838,818 ]

CIRCULATION SUPERVISOR TO FT 19,211 . 19,211

ADMIN ASST. { TO 20 HOURS) 2,012 . 2,012

910,041 238,818 21,223

- Assuming Admin Asst. position is not eligible for Health and Dental






51400 - MAYOR

2017 2018 2019 2020 2020
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DESCRIPTION BUDGET REQUESTED PROPOSED 2019 BUDGET 2019 BUDGET NOTES
SALARIES $ 61,011 $ 61,810 $ 62,992 $ 63,927 $ 63,927| $ 935 1%
EMPLOYEE BENEFITS $ 9,024 $ 9,173 $ 9,304 $ 9,574 $ 9,574| $ 270 3%
HEALTH INSURANCE $ 18,451 $ 17,801 $ 14,877 $ 14,937 $ 14,937 $ 60 0%
TELEPHONE $ 1,042( $ 650| $ 700| ¢ 700| $ 50 8%
TRAVEL/CONFERENCE $ 1,525 $ 359 $ 1,700{ $ 1,700{ $ 1,700| $ - 0%
SUBSCRIPTIONS/DUES $ 7,109 $ 7,297| $ 7,500 $ 7,700 $ 7,700| $ 200 3%
OPERATING EXPENSES $ 4,565 $ 1,740( $ 2,700 $ 2,700| $ 2,700| $ - 0%
TOTAL APPROPRIATIONS $ 101,685 $ 99,222 $ 99,723 $ 101,238| $ 101,238/ $ 1,515 2%






51100 - LEGISLATIVE

2017 2018 2019 2020 2020
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DESCRIPTION BUDGET REQUESTED PROPOSED 2019 BUDGET 2019 BUDGET NOTES
SALARIES S 43,200 42,450 S 43,200 43,200 43,200| $ - 0%
EMPLOYEE BENEFITS S 3,305 3,247| S 3,305 3,300 3,300| $ (5) 0%
TRAVEL/CONFERENCE S 16 S 500 S (500) -100%
TOTAL APPROPRIATIONS S 46,521 45,697 $ 47,005 46,500 46,500| $ (505) -1%






51200 - JUDICIAL

2017 2018 2019 2020 2020
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DESCRIPTION BUDGET REQUESTED PROPOSED 2019 BUDGET 2019 BUDGET NOTES

SALARIES S 12,500 S 12,500 S 12,500| S 12,500| $ 12,500| $ - 0%

WAGES S 26,282 S 27,035 S 28,655 S 29,373| S 31,308 $ 2,653 9% SLIGHT INCREASE IN CLERKCHOURS -
OFFSET BY REVENUE INCREASE
SLIGHT INCREASE IN CLERK HOURS -

EMPLOYEE BENEFITS S 4,873 S 4,973 S 4,997 S 5,384| $ 5,662| $ 665 13% OFESET BY REVENUE INCREASE

HEALTH INSURANCE S 2,713 S -

TRAVEL/CONFERENCE S 1,699 S 1,733| S 1,600| S 2,000| $ 2,000| $ 400 25%|$ CHANGE IS MINIMAL

SUBSCRIPTIONS/DUES S 211 S 97| S 450 S 450 $ 450( $ - 0%

OPERATING EXPENSES S 7,352 $ 7,711 S 10,000| $ 9,850| $ 9,850( $ (150) -2%

TOTAL APPROPRIATIONS S 55,630 $ 54,049 $ 58,202 $ 59,557 $ 61,770 S 3,568 6%






51510 - FINANCE

2017 2018 2019 2020 2020
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DESCRIPTION BUDGET REQUESTED PROPOSED 2019 BUDGET 2019 BUDGET NOTES

SALARIES S 88,821 S 102,531 S 104,069 S 104,820| $ 104,820( $ 751 1%

WAGES S 89,234 $ 98,922| S 100,478 S 111,212 $ 111,212 $ 10,734 11% DUE TO RESTRUCTURE FOLLOWING
REQUEST FOR RECONSIDERATION

OVERTIME S 1,511| $ 38 S - N/A

EMPLOYEE BENEFITS S 23,769| S 26,181 S 29,244 S 31,410 $ 31,410( $ 2,166 7%|DUE TO WAGE AND WRS INCREASES

HEALTH INSURANCE S 41,909| $ 51,343| $ 66,343| S 66,522| S 66,522 $ 179 0%

POSTAGE S 1,850| S 1,505| S 3,000| S 3,000| $ 3,000| $ - 0%

TRAVEL/CONFERENCE S 881| S 1,273 S 3,000 $ 3,000 $ 3,000( $ - 0%
INCREASED AUDIT COSTS DUE TO NEW

OUTSIDE SERVICES/CONTRACTS S 62,013 S 74,538 S 60,900 S 70,000 $ 70,000( $ 9,100 15% ACCOUNTING STANDARDS

OUTSIDE SERVICES/CONTRACTS-2 S 2,532| S 1,954| S 3,000| S 2,500| $ 2,500| $ (500) -17%

OUTSIDE SERVICES/CONTRACTS-3 S - N/A
BASED ON LATEST REVIEW OF TAXI GRANT

TAXI GRANT S 150,201 $ 172,111 S 209,000 S 191,000 $ 191,000| $ (18,000) -9%|PROGRAM - MAJORITY OF COSTS ARE
OFFSET BY REVENUES

OFFICE SUPPLIES S 53,993| $ 24,058 S 24,200 S 20,000 $ 20,000( $ (4,200) -17%

OPERATING EXPENSES S 259| S 5,250| S 3,000| S 3,000| $ 3,000| $ = 0%

TOTAL APPROPRIATIONS $ 516,973| $ 559,704| $ 606,234| $ 606,464 S 606,464| S 230 0%






51530 - ASSESSOR

2017 2019 2020 2020
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DESCRIPTION BUDGET REQUESTED PROPOSED 2019 BUDGET 2019 BUDGET NOTES
OUTSIDE SERVICES/CONTRACTS 44,000 44,000 44,000 44,000 44,000 - 0%
OUTSIDE SERVICES/CONTRACTS-2 6,880 3,475 3,500 3,600 3,900 400 11%|MORE IN LINE WITH 2019 ACTUAL
TOTAL APPROPRIATIONS 50,880 47,475 47,500 47,600 47,900 400 1%






55100 - COMMITMENT TO COMMUNITY

2017 2018 2019 2020 2020
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DESCRIPTION BUDGET REQUESTED PROPOSED 2019 BUDGET 2019 BUDGET NOTES
MUSEUM 500 S 500 S (500) -100%
FIREWORKS 782 1,211 $ 1,500 5,000 5,000( $ 3,500 233%|ADDED FIREWORKS TO BUDGET
CITY BAND S 500 500 500| $ = 0%
ARTS COUNCIL 75 75 S 500 S (500) -100%
AFFORDABLE TRANSPORTATION S 1,000 S (1,000) -100%
TOTAL APPROPRIATIONS 1,357 1,286( $ 4,000 5,500 5,500| $ 1,500 38%






51300 - LEGAL

2017 2018 2019 2020 2020
ACTIVITY ACTIVITY AMENDED DEPARTMENT MAYOR CHANGE FROM CHANGE FROM
DESCRIPTION BUDGET REQUESTED PROPOSED 2019 BUDGET 2019 BUDGET NOTES
BASED ON HISTORIC AND YTD 2019

OUTSIDE SERVICES/CONTRACTS 122,442 S 125,489 $ 120,000 130,000 130,000| $ 10,000 8% ACTUALS

OUTSIDE SERVICES/CONTRACTS-2 7,015| S 10,668| S 10,000 10,000 10,000| $ - 0%

OPERATING EXPENSES S 1,906 S -

TOTAL APPROPRIATIONS 129,457| $ 138,063 $ 130,000 140,000 140,000| $ 10,000 8%







City of Stoughton

Additional Staffing Request Form

General Information

Date: August 2019
Director: Al Gillingham
City Department: Human Resources & Risk Mgmt

Requested Position Title: | Administrative Assistant- HR/RM

Status: O 40 Hours O 30 Hours [0 24 Hours [0 22.5Hours Other l()m

Directions:

Before adding a new position to our budget, we need to justify the significant additional expense. Increasing
headcount is an important and expensive decision that can only be funded with anticipated increased
productivity, expense reduction, and/or additional revenues.

The Employee Cost Summary will be completed by the Director of Human Resources & Risk Management
once this form is received.

Justification

Give a specific explanation regarding why the proposed position is critical to the operation of your
department: Attach proposed or existing position description and organizational chart.

Typical staffing for an HR only department is 1HR Generalist to 100 employees. We have one Generalist and the
Director that handle all HR aspects and Risk Management. The City has over 200+ employees that are FT, PT,
LTE and seasonal which all require handling by HR. HR also handles all compliance,insurances, benefits-from
securing the policies through employee enrollment, all Risk Management which includes securing insurancess,
managing fleet coverages, managing claims as well as workers compensation and reporting. This position would
be hired to handle basic data entry, filing and providing day to day support that would allow the Generalist and
the Director to work on the higher level responsibilities such as recruiting, case management etc. HR/RM has
been unable to implement new programs such as Employee Self Service, Biddle, Neo-gov onboarding,

Impact

If position is not approved, give specific departmental impact as well as impact to City services and other
departments:

If the 10 hours per week are not approved HR and Risk Management will continue to get the day to day
necessary tasks completed. Any new projects that may provide time savings or efficiency gain will not occur
due to the tasks being completed are not optional but are requirements. HR/RM will continue to fall behind on
less critical tasks such as SDS updates, utilitiztion of BS&A moving towards on-line files, filing etc.

Alternatives

List alternatives to filling this position: Give specific alternatives, i.e., restructure — attach additional
documents, if necessary.

At this time there are no alternatives other than to continue to prioritize our work load and focus on critical
tasks.






Request for Additional Employee

(1) Full Time Parks Maintenance Worker

Justification

1. We are getting more parks and park land, but no added help.

a. With the addition of Nordic Ridge, Kettle Park West development, and added City
properties, parks has gained a significant increase in areas to maintain: mowing, snow
removal, shelters, splash pad, etc. We are struggling now to keep up with the day to
day obligations we have with the current staff, but will undoubtedly fall behind with the
added work load.

b. Over the next 3 to 5 years, parks green space is expected to increase to 119 acres.
Currently, we maintain just over 100 acres. That’s 16% more green space that needs to
be maintained.

2. The Parks Maintenance Supervisor position has taken on more administrative duties.

a. This requires more time spent in the office or attending meetings, meaning less time in
the field performing maintenance tasks. Because of this, staff feels like they are always
playing catch up and the difficulty of trying to balance/prioritize the two becomes quite
stressful.

3. Management is limited on what can be assigned to part-time workers due to the skill level and
lack of ability to operate equipment.

a. This affects efficiency because the supervisor often time must stop what they are doing
to operate or move a piece of equipment for jobs that a full time person would be able
to handle by themselves.

b. Due to seasonal operator skill level, the supervisor is the only person in the field that
performs skilled/physical work. Because of this, if the supervisor isn’t in the field
performing these tasks, the work isn’t getting done.

¢. A part-time staff member’s physical requirements are less than a full-time staff
member. This becomes difficult because they are often times hesitant to perform
certain tasks due to comfort or the physical strain that the job puts on their bodies.
Because of this, the supervisor must perform these tasks.

4, Safety:

a. From November — April, the Parks Supervisor is the ONLY parks employee working in the
parks. The supervisor has relied on Chris Johnson (volunteer) in the past to assist when
he can and hope that he can maintain his composure to call for help if anything ever
happened to him. This is no longer an option for us. Due to health reasons, Chris no
longer volunteers with us in the field.

b. Staff often times puts extra strain on their bodies (dragging hoses at ice rink, lifting
things that should be lifted from two people, etc.) because they are the only person
working in the parks. The city does provide safe lifting training and encourages
employees to use mechanical devices for lifting. Unfortunately, these devices may not
be practical in certain situation.

5. Management is forced to conserve part-time employee hours for winter snow removal
operations. These are hours that should be used during the peak season (April — October).





Part-time employees must come in and remove snow from city properties around
town. This ultimately is consuming hours that are vital during the peak season.
Part-time staff are not always available to come in during the winter months to help
with snow operations. This puts added responsibility/work load on the supervisor and
part-time staff that are able to come in.

6. Only One Full Time Parks Staff Currently.

a.

If our only full time parks staff wants to take time off, parks operations totally shut
down during the winter months. During the summer season, it would be nice to have a
full time person on staff to direct the staff when the supervisor is on vacation so they
can actually enjoy their time off and not get bothered with simple work related issues.
There is a lot to do in the winter months as far as maintenance is concerned: tree
trimming, picnic tables, building maintenance, ice rink, etc. It is extremely difficult to
perform these tasks when we only have one full-time parks staff. Having another full
time worker will increase productivity and safety to perform these vital

functions. Currently parks must rely on the streets department for assistance, who is
also short, and detracts from streets work functions.

It is difficult to manage the parks system as a whole, as well as be the sole person in the
field performing all of the major tasks.





Amx Jo GiIIingham

From: John Montgomery

Sent: Monday, July 08, 2019 1:29 PM
To: Amy Jo Gillingham

Subject: Wsto budget dollars

AJ

I'd like to add $2000 to the part timers annual budget for wages. This will be for increased hours..and
staff if we can hire. We are under hours for staff but dollars get close. Wed also like to start
promoting department spots as cindy mentioned.

Apparently this used to be done.

John T. Montgomery, Director
IT and Media Services

City of Stoughton

321 S. Fourth St.

Stoughton, WI 53589
608.646.0434

There are only 10 types of people in the world.
Those who understand binary and those who don't.





Personnel Requests for 2020 Operating Budget

1. Administrative Assistant: Increase from 18 to 20 hrs/week
e History of the position and growth in responsibilities since 2013

e Evolution of sophisticated bookkeeping system to track expenditure and revenue streams.
e Completion of 4 continuing education courses in 2018 from the Association for International
Certified Professional Accountants.
e Position currently classified as 551 — LIBRARY W/O BENEFITS, the same as shelvers and substitutes.
e As such, position is not eligible for paid time off. This is not a competitive offer, especially in today’s
market, considering the skillset required. In the event of a vacancy, finding a qualified candidate willing
to accept this offer would be difficult.

e Estimated costis $3,316 based on calculations from City HR.

2. Circulation Supervisor: Increase from 30 to 40 hrs/week
e This is the only library supervisory position that is not full-time.

e Informal survey of peer libraries confirmed that Stoughton is an outlier in this respect (e.g. Monona,
McFarland, Mount Horeb). Even smaller libraries will typically have a FT circulation supervisor.

e Circulation is the largest department in terms of number of staff scheduled and supervised (about 12,
depending on shelver vacancies).

o Circulation is the busiest desk and the first point of contact for everyone entering the building.

e Supervisor needs to have a consistent presence in the department: training, scheduling, supervision,
and making decisions that impact patron experience.





o For example, the supervisor must decide when to charge a patron for a replacement item, when
to forgive fines, or when to set up a payment plan. Currently, patrons can’t do these tasks when

supervisor is absent, which results in a poor customer service experience.

e Estimated costis $18,579 based on calculations made by City HR.

Peer Libraries in Wisconsin with Full Time Circulation Supervisors

2018 city | Total Annual

Library System City pop. Circ Title

Milwaukee County Federated Library FT Circulation Services
Cudahy Family Library System Cudahy 18,208 269,545 Supervisor
DeForest Area Public
Library South Central Library System DeForest 10,221 266,267 FT Circulation Services
Waunakee Public Library South Central Library System Waunakee | 13,675 263,381 FT - Circulation Manager
Matheson Memorial FT - Paraprofessional
Library Lakeshores Library System Elkhorn 9,973 262,651 Specialist - Circulation
Baraboo Public Library South Central Library System Baraboo 12,017 259,563 FT - Circulation Supervisor

FT - Manager Circulation
Superior Public Library Northern Waters Library Service Superior 27,257 256,594 Services
PT (30 hrs/week) Circulation
»Stoughton Public Library South Central Library System Stoughton | 12,854 249,404 Supervisor

Waupaca Area Public FT - Circulation Manager/ILL
Library Outagamie Waupaca Library System | Waupaca | 6,065 247,086 Librarian
Reedsburg Public Library South Central Library System Reedsburg | 9,475 246,793 FT - Circulation Supervisor
Carleton A. Friday New
Memorial Library IFLS Library System Richmond | 9,070 227,271 FT-Circulation Coordinator
Mount Horeb Public Mount
Library South Central Library System Horeb 7,240 219,634 FT - Circulation Supervisor
Dwight Foster Public Fort
Library Bridges Library System Atkinson 12,390 213,998 FT — Paraprofessional Staff
Cedarburg Public Library Monarch Library System Cedarburg | 11,628 211,369 FT - Circulation Supervisor






Hartland Public Library Bridges Library System Hartland 9,293 209,081 FT - Head of Circulation
E.D. Locke Public Library South Central Library System McFarland | 8,527 207,657 FT - Circulation Supervisor
Community Library Kenosha County Library System Salem 26,772 203,981 FT - Circulation Supervisor
Monroe Public Library South Central Library System Monroe 15,758 194,312 FT - Circulation Coordinator
FT - Head of Circulation &
Burlington Public Library Lakeshores Library System Burlington | 10,859 193,367 Support Svcs
Waterford Public Library Lakeshores Library System Waterford | 5,503 187,603 FT - Circulation Supervisor
FT - Head of
Circulation/Computer
T.B. Scott Free Library Wisconsin Valley Library Service Merrill 9,646 184,716 Coordinator
Milwaukee County Federated Library | Brown
Brown Deer Public Library | System Deer 12,346 175,700 FT - Circulation Supervisor
Portage Public Library South Central Library System Portage 10,211 166,757 FT - Circulation Supervisor
Two FT - Customer Service
Lester Public Library Manitowoc-Calumet Library System Rivers 11,457 155,110 Coordinator
Lake FT - Circulation Services
Lake Geneva Public Library | Lakeshores Library System Geneva 7,893 154,749 Manager
Altoona Public Library IFLS Library System Altoona 7,682 147,958 FT - Circulation Manager






Memorandum

To:  Mayor Swadley
Finance Director Friedl

From: Chief Greg Leck

Date: 9/27/2019

Re: 2020 Budget Request

This memo will provide information regarding the Police Department 2020 Budget request.
Specifically, I have broken down the increase request by line item and have included
justifications.

Patrol & Emergency Response

For 2020, the department is requesting to hire one (1) additional Police Officer at a

cost of approximately $88,900.00 (2020 estimate) each year. The request is based on the fact that
the department continues to be overloaded with work and short of patrol officers for a
community of our size. Staffing levels continue to be stretched thin and the department
continues to rely heavily on overtime to cover routine shift vacancies on a regular
occurring basis. Based on national average levels of sworn staff size, the department
should be at 26 sworn positions and currently stands at 23. The new position would

go directly to patrol to continue our efforts to adequately staff and respond to the needs of
a growing community. As indicated by the almost daily requests for traffic enforcement
from citizens, we are usually unable to provide an adequate amount of directed traffic
enforcement to reduce crash levels and provide safer public pedestrian and traffic
movement.

Further, the department has seen a steady increase in major case investigations and being

down to just two investigators also contributes to increased use of overtime for case follow up.
Having the additional staff member will allow us to fill the current third investigator position
without severely effecting patrol availability. We intend to implement the third detective position
as a Patrol/Detective to enhance both investigations and patrol functions.

Lastly, the department has seen a steady decline in our ability to utilize crime prevention
measures in the city because of increased caseloads. Staff has little time to interact and
engage with citizens in a non-response capacity. Any new positions will help us reach
many of our goals in prevention and citizen involvement. If will free up some time for
public interaction on a more frequent basis, which is vital to have prior to critical events
that we know are inevitable.





September 27, 2019

Increased Hours for Community Service Officer

The department is also requesting to increase the authorized hours for the Community
Service Officer (CSO) from 1039 hours to full time. This position has already proved its
value as a means to accomplish many of the tasks that have either not been performed
efficiently or not being done. The CSO has increased our enforcement of parking
regulations and freed up officer time by performing routine tasks that previously took
sworn staff time. Increasing hours will allow us to expand the role of the CSO and allow
for assistance with clerical duties, thus eliminating the request for part-time clerical.

Funding for third Detective Position

The department has carried the funding for the third detective position for the last three budget
cycles and we are again requesting that it be carried into 2020. These monies are the difference
in funds from a senior patrol officer to mid-range detective position. This is approximate
$3,000.00. The department intends, in the near future, to fill the third Detective position that has
not been filled since the retirement of a senior detective in 2016.

Respectfully,

Greg Leck
Chief of Police





City of Stoughton

Additional Staffing Request Form

General Information

Date: 7-02-19
Director: Chief Greg Leck
City Department: Police

Requested Position Title: | Sworn Officer

Status: 40 Hours 0 30 Hours [0 24 Hours [0 22.5Hours X Other

Directions:

Before adding a new position to our budget, we need to justify the significant additional expense. Increasing
headcount is an important and expensive decision that can only be funded with anticipated increased
productivity, expense reduction, and/or additional revenues.

The Employee Cost Summary will be completed by the Director of Human Resources & Risk Management
once this form is received.

Justification

Give a specific explanation regarding why the proposed position is critical to the operation of your
department: Attach proposed or existing position description and organizational chart.

The department has been under staffed for years based on call volume and community size. Staffing should be
at a 3 officer per shift minimum and we currently stand at 2 officer minimums. Additionally, the department is
forced to use overtime on a regular basis to cover routine time off requests and shift vacancies. Because of call
volume, there are many times that the city is left without coverage do to officers being involved in priority calls.
Staff on several shifts are going from call to call and are unable to routinely provide traffic enforcement and
prevenative patrol to the community which effects quality of life issues for our citizens. Lastly, the department
has seen a steady increase of calls that require 2 or more officers to respond due to threat or officer safety
issues.

Impact

If position is not approved, give specific departmental impact as well as impact to City services and other
departments:

If the position is not filled the department will continue to rely heavily on the use of overtime to cover routine
time off requests and shift vacancies. Current staff may see an increased safety risk by not having adequate
backup support. City residents may notice increased wait times for response to non critical calls, continuation of
low levels of traffic enforcement. Additionally, degragation of quality of call handling as officers are forced to
spend less time on calls so that they can move on to the next call. Lastly, not having an adequate staffing level

will increase liability risks to the city as officers my have to use escalate use of force levels to compensate for
unavailable backup.

Alternatives

List alternatives to filling this position: Give specific alternatives, i.e., restructure — attach additional
documents, if necessary.






City of Stoughton

The department has restructured already to compensate for staff shortages. There are no alternatves
remaining except for reducing response levels to some calls for service. Reducing community outreach and
crime prevention projects.

Submitted By

Director:

Gregory W. Leck
Chief of Police

Signature: Gregory W. Leck Date: 7/27/2018






City of Stoughton

| F—i‘r{f“? S Additional Staffing Request Form
General Information
Date: 7-02-19
Director: Chief Greg Leck
City Department: Police

Requested Position Title: | Community Service Officer (CSO) hours expansion

Status: 40 Hours [J 30 Hours [ 24 Hours [0 22.5Hours [0 Other

Directions:

Before adding a new position to our budget, we need to justify the significant additional expense. Increasing
headcount is an important and expensive decision that can only be funded with anticipated increased
productivity, expense reduction, and/or additional revenues.

The Employee Cost Summary will be completed by the Director of Human Resources & Risk Management
once this form is received.

Justification

Give a specific explanation regarding why the proposed position is critical to the operation of your
department: Attach proposed or existing position description and organizational chart.

The department initiated the Community Service Officer (CSO) postion in 2018 at a 599 hour level. This was
increased to 1039 in 2019. The value of this position has been immediately recognized with increased parking
enforcement and other duties that has both freed up officer time and provided services that were not being
done on a regular basis. The department would like to expand the hours of the CSO position to fulltime 2080
hours. The additional hours will be used to expand the role of the CSO into property and evidence processing in
addition to te current duties. The additional hours would enhance a number of duties that the CSO is doing and
provide a more consistant level of support. Additionally, the CSO will also assist with needed clerical duties,
thus eliminating our request for additional clerical time.

Impact

If position is not approved, give specific departmental impact as well as impact to City services and other
departments:

If the position is not filled the department will continue to have inconsistent parking enforcement and have to
use sworn officer time to complete tasks that can be done with the civilian position. The department would
also not be able to consistently monitor street storage and other quality of life issues throughout the city.
Additionally, the department would not have funds to pay for occasional part-time officer, causing an increase
in overtime expendatures. Also, not moving this position to fulltime could result in the loss of the current,
highly motivated employee.

Alternatives

List alternatives to filling this position: Give specific alternatives, i.e., restructure — attach additional
documents, if necessary.






City of Stoughton

The department has restructured already to compensate for staff shortages. The Community Service Officer
role would remain limited and have an effect of sworn officer time with the continued reduction of quality of
life services. There are no other alternatves remaining except for continued reduction in low priority services.

Submitted By

Director:

Gregory W. Leck
Chief of Police

Signature: Gregony W. Leck Date: 7/2/2019






Date: August 27, 2019
To: Amy Jo Gillingham / Director of Human Resources and Risk Management
From: Scott Wegner / Fire Chief

Re: Additional Staffing request for SFD for 2020

The Fire Technician is responsible for ensuring that SFD’s fleet and equipment is ready and operable for
responses, provides fire safety education for youth and enters fire reports and records into a firehouse
database.

SFD has steadily seen increases in the volume of demands for service to a variety of incidents types per
year which also increases our need stay current with fleet maintenance, equipment checks and
mandated reporting requirements.

SFD frequently finds itself behind in maintenance work, equipment checks and struggles to keep current
with records entry and constantly is prioritizing which task or function needs to be completed first.

The Fire Technician currently works a 30 hour a week with partial benefits. This request is to increase
the Fire Technician’s hours by 10 hours making the position 40 hours a week.

Submitted,

Fire Chief Scott Wegner





CITY OF STOUGHTON

PARKS & RECREATION DEPARTMENT
381 East Main Street  Stoughton, WI 53589

Dan Glynn CPRP, Director

Office: (608) 873-6746

Cell: (608} 209-7761

Fax: (608) 873-5519

dglynn@ci.stoughton.wi.us

PARKS & RECREATION  wwwsloughtonrec.com

Date: July 24, 2019

To: Amy Jo Gillingham, Human Resources Director
From: Dan Glynn, Parks & Recreation Director
Subject: Staffing Request

I would like to preface this memo that this request is not a request to have a fully
staffed department. This request is for the minimum staffing level needed to continue
with the responsibilities and expectations that have been added over the past 18
months. Offloading the additional responsibilities to another department is not
responsible as they need to be handled by parks and recreation staff for the best
possible product for the City.

REQUEST: This staffing request is for a full-time Parks & Recreation Assistant. This
would be an entry-level position that would relieve the Parks & Recreation Director
and Recreation Supervisor of low level duties.

Current full-time staff for the Parks & Recreation Department includes the Parks &
Recreation Director, Recreation Supervisor, and Youth Center Manager. There is a
seasonal office assistant budgeted for 500 hours and a supervisor for Troll Beach
budgeted for 400 hours. The National Parks & Recreation Association has a
benchmarking system where agencies can compare themselves to like agencies across
the region. The staffing level for parks and recreation in Stoughton is in the bottom
quartile. The bottom quartile staffing level unfortunately coincides with a service level
for programs provided and cost recovery in the top half of similar systems. Stoughton
has been doing more with less for over a decade and the numbers show this.

The Youth Center Manager position is primarily funded through the Friends of the
Stoughton Area Youth Center. The position is responsible for managing the afterschool
program at the facility. Management of the program includes supervising two part-
time Youth Center Assistants, creating programs such as tutoring, and behavior
management of the attendees. The afterschool program has an average attendance of
roughly 40 children during the school year. The summer season is slower and is when
the position conducts staff training for assistants and completes building projects like
painting. When the Youth Center Manager is absent the two Youth Center Assistants
manage the afterschool program, so it is necessary that they are trained appropriately
during the summer months. The Youth Center Assistants also limit liability as there is
never a situation where an adult is alone at the facility with a child.

The Recreation Supervisor position is responsible for management of recreation
programs and assisting in the management of Troll Beach. This position is also acting
as the direct contact for any incoming calls to the department and for visitors. The





volume of calls and visitors is substantial and takes them away from their primary
duties. These duties include creating new programs, marketing, on-site supervision of
staff (check-ins), and conducting staff and volunteer trainings. These are all required
for having a high functioning recreation program. The Parks & Recreation Director
covers necessary functions in their absence.

The Parks & Recreation Director is responsible for managing the Youth Center
Manager, Recreation Supervisor, seasonal office assistant, and Troll Beach Supervisor.
Other responsibilities include project management, parks planning, and parks
management. These all require significant community outreach which include the
following meetings: Ad Hoc Whitewater Park Steering Committee, Friends of the
Stoughton Area Youth Center, River & Trails Taskforce, Parks & Recreation Committee,
and City Leadership. These all require either minutes, agendas, packets, or reports to
be compiled by the Director. The Director also participates in community organization
meetings including Rotary Club and Lions Club. Many of the parks projects require a
fundraising component. The Director meets with local foundations and writes grants
when this is needed. When the Recreation Supervisor is absent, the Director fills their
role putting many of these responsibilities on hold while they act as the primary contact
for the department and answers phone calls and greets walk-in customers. This takes
the Director away from the essential functions of their position.

Delegating administrative responsibilities to the City Hall receptionists has not worked
efficiently. A plan to train City Hall reception staff was developed where we created a
step by step procedure manual on how to see if a park shelter was reserved and how
to answer basic questions about programs. The intent was to ease them in to
supporting our department. Additionally, the Recreation Supervisor sat side by side
with them for two days to show them how to answer these questions to customers. At
the conclusion of the training they were not able to handle these duties.

The added responsibilities and expectations of the Yahara Riverfront Development,
park development guidelines, ADA compliance within the park system, parks
foundation, inclusive playground at Nordic Ridge Park, Mandt Park updates, and
planning for the future park at Kettle Park West have put additional strain on the
department. These projects represent important developments for the future of the
committee and are all things that need to be managed professionally. The Department
currently lacks get done and we do not have the capacity with current staffing staffing
level to do it.

The staffing request for a full-time Parks & Recreation Assistant would be an entry-
level position that to relieve the Parks & Recreation Director and Recreation Supervisor
of low level duties. Duties would include administrative tasks such as recording
meeting minutes, creating meeting agenda documents, compiling meeting packets,
daily cash receipting, and being the point of contact for phone calls and general
department email inquiries. The position would also complete lower parks and
recreation specific tasks such as park shelter reservations, facility key checkouts,
activity registrations, equipment inventories, and program cancellations. An essential
part of the job would be to cover the office when both the Recreation Supervisor and
Parks and Recreation Director are at meetings, and additional coverage during
vacations.





Resp%ctfuliy Submitted,

%4

Dan Glynn, Parks & Recreation Director





City of Stoughton

;[ Additional Staffing Request Form
|

General Information

Date: 7-26-2019
Director: Rodney Scheel
City Department: Planning & Development

Requested Position Title: | Code Enforcement

Status: 0 40 Hours J 30 Hours [ 24 Hours [1 22.5Hours Other

Directions:

Before adding a new position to our budget, we need to justify the significant additional expense. Increasing
headcount is an important and expensive decision that can only be funded with anticipated increased
productivity, expense reduction, and/or additional revenues.

The Employee Cost Summary will be completed by the Director of Human Resources & Risk Management
once this form is received.

Justification

Give a specific explanation regarding why the proposed position is critical to the operation of your
department: Attach proposed or existing position description and organizational chart.

The Department of Planning & Development is responsible for code enforcement of minimum maintenance
standards, zoning code requirements, stormwater deficiencies, illicit discharge, erosion control, etc. The
enforcement of these areas is generally limited to complaints. Complaint driven enforcement will always be a
component of enforcement but it becomes selective and does not allow for uniform enforcement. The Council
continues to be interested in ratcheting up such inspections. Code enforcement includes education,processing,
citations, follow-up and court proceedings. We currently do not have the capacity to manage a proactive effort
of enforcement.

Impact

If position is not approved, give specific departmental impact as well as impact to City services and other
departments:

We are proposing a permanent part-time position for code enforcement along with adding about 7 hours to our
Administrative Assistant to provide administrative assistance to this position along with bolstering our
Administrative Assistant’s current activities. The Code Enforcement Position will need a City vehicle to
complete their activities which would likely be about 50% in the field.

Alternatives

List alternatives to filling this position: Give specific alternatives, i.e., restructure — attach additional
documents, if necessary.

The main alternative to this position is to not fill the position. A number of Council members see enforcement
as a missing priority for our department. We agree, but will be unable to elevate our enforcement activities
without this position, additional Administrative Assistant hours and a vehicle.






City of Stoughton

Submitted By

Director:

Rodney Scheel

Signature: Rodney Scheel

Date: 7/26/2019






City of Stoughton

;[ Additional Staffing Request Form
|

General Information

Date: 7-26-2019
Director: Rodney Scheel
City Department: Planning & Development

Requested Position Title: | Engineering Technician/Assistant Project Manager

Status: 40 Hours [ 30 Hours [ 24 Hours [J 22.5Hours [ Other

Directions:

Before adding a new position to our budget, we need to justify the significant additional expense. Increasing
headcount is an important and expensive decision that can only be funded with anticipated increased
productivity, expense reduction, and/or additional revenues.

The Employee Cost Summary will be completed by the Director of Human Resources & Risk Management
once this form is received.

Justification

Give a specific explanation regarding why the proposed position is critical to the operation of your
department: Attach proposed or existing position description and organizational chart.

The Director of Planning and Development serves as the Project manager for major City construction projects
including street reconstruction projects, stormwater projects, new subdivision development, City building
construction (repair, replacement, remodeling), sidewalk infill and replacement, etc. There are many
coordination and field activities now completed by the Planning Director that can be delegated to this position
such as field inventory of sidewalks to be replaced, preparation of Special assessment materials, coordination of
project questions and issues, meeting with affected residents, verifying pay requests, inspection of completed
work to be dedicated to the City, project meeting notes and communications with contractors, engineers,
developers, builders, etc. This position will also play an active role in stormwater management permit activities
such as illicit discharge inspections, permit reporting, private system maintenance, etc. While still serving as the
Project Manager, the Planning Director will be afforded the opportunity to truly manage the department,
projects, and activities and reduce the need to be the primary contact on the many planned projects and
activities.

Impact

If position is not approved, give specific departmental impact as well as impact to City services and other
departments:

The Director of Planning & Development has and continues to log many extra hours to fulfill his responsibilities,
but this level is not sustainable. The Director does not have staff to delegate the scope of these activities. The
opportunity to delegate some of these activities will allow more time, energy and effort for the Director to
participate in major issues and projects such as the Riverfront Redvelopment, Whitewater Park coordination,
new development projects, annexations, Boundary Agreements, RDA efforts, development agreements, etc.

Alternatives





City of Stoughton

List alternatives to filling this position: Give specific alternatives, i.e., restructure — attach additional
documents, if necessary.

The main alternative to this position is to not fill the position. This situation will leave a large workload on the
Director that limits his ability to effectively participate in high level management efforts and introduces more
opportunity for errors or missing something. This may impact the ability for the City to undertake some major
projects due to lack of internal capacity.

Submitted By

Director:

Rodney Scheel

Signature: Rodney Scheel Date: 7/26/2019






City of Stoughton

Additional Staffing Request Form

General Information

Date: 7-26-2019
Director: Rodney Scheel
City Department: Planning & Development

Requested Position Title: | Janitor

Status: 0 40 Hours J 30 Hours [ 24 Hours [1 22.5Hours Other

Directions:

Before adding a new position to our budget, we need to justify the significant additional expense. Increasing
headcount is an important and expensive decision that can only be funded with anticipated increased
productivity, expense reduction, and/or additional revenues.

The Employee Cost Summary will be completed by the Director of Human Resources & Risk Management
once this form is received.

Justification

Give a specific explanation regarding why the proposed position is critical to the operation of your
department: Attach proposed or existing position description and organizational chart.

The City has outside contracts for janitorial services for these locations: Fire, Opera House & Facility, Senior
Center, new City Hall, Senior Center, Public Safety Building, Public Works, and Food Pantry. This proposal is to
add one full-time employee and one half-time employee to replace these contracts.

Impact

If position is not approved, give specific departmental impact as well as impact to City services and other
departments:

Currently, the City pays about $66,000 per year for janitorial services for these locations and we have varying
success with them. Bringing these services in-house will allow more active oversight and responsiveness to the
cleaning that is occurring in these locations. In-house employees can also assist with identifying and correcting
building maintenance items. Assumming a full-time janitor with benefits would be about $40,000 we should be
able to break about even for 1.5 FTE positions. Hiring only one full-time position would not cover these facilities
and would not allow for back up coverage for vacation and sick leave. We believe our contracts for service will
escalate in price as we may need to transition to new providers to achieve desired results.

Alternatives

List alternatives to filling this position: Give specific alternatives, i.e., restructure — attach additional
documents, if necessary.

The principal alternative is to continue to with contract service. We anticipate contract service to increase in
price as we transition to new providers to achieve desired results.






Submitted By

City of Stoughton

Director:

Rodney Scheel

Signature:

Rodney Scheel

Date: 7/26/2019






City of Stoughton

Additional Staffing Request Form

General Information

Date: 7-26-2019
Director: Rodney Scheel
City Department: Planning & Development

Requested Position Title: | Landscape Employee

Status: 0 40 Hours J 30 Hours [ 24 Hours [1 22.5Hours Other

Directions:

Before adding a new position to our budget, we need to justify the significant additional expense. Increasing
headcount is an important and expensive decision that can only be funded with anticipated increased
productivity, expense reduction, and/or additional revenues.

The Employee Cost Summary will be completed by the Director of Human Resources & Risk Management
once this form is received.

Justification

Give a specific explanation regarding why the proposed position is critical to the operation of your
department: Attach proposed or existing position description and organizational chart.

We are seeking a Limited-term employee or part-time position to focus on landscaping maintenance activities
focused on our City Buildings. Our CIP request for 2020 includes funding for restorative landscaping at the new
City Hall, Public Safety Building and Senior Center. We see the opportunity to use some of the CIP funding for
this position. These facilities plus the Roundabout on STH 138 (as well as other City buildings and city
stormwater management facilities) require additional attention over what is currently available. The need for
weeding, planting and caring for items other than mowing and general trimming (which is provided by Public
Works) is apparent. As a municipality we need to be proud of our facilities and portray an positive, professional
image. This position will need to use equipment and vehicles that may be available from Public Works but
details will need to be worked out. The use of some of the Capital budget for this position should allow us to
better utilize the funding and extend the amount of work to be completed. While the focus of this position is
related to landscaping, we see the potential to assist our Building Maintenance person with building
maintenance items as well.

Impact

If position is not approved, give specific departmental impact as well as impact to City services and other
departments:

We see this an an opportunity to step up the image of our facilities. If this position is not approved we will
continue to struggle with minimum maintenance to the landscaping at these locations that has been neglected
for many years.

Alternatives

List alternatives to filling this position: Give specific alternatives, i.e., restructure — attach additional
documents, if necessary.






City of Stoughton

The main alternative to this position is to not fill the position. Not filling the position will limit the amount of
landscaping maintenance and improvement work that can be completed at our facilities. Capacity to complete
work is limited without this position.

Submitted By

Director:

Rodney Scheel

Signature: Rodney Scheel Date: 7/26/2019
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