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OFFICIAL NOTICE AND AGENDA 
Notice is hereby given that the CIP Budget Ad Hoc Committee of the City of 
Stoughton, Wisconsin will hold a regular or special meeting as indicated on the date, 
time and location given below. 


 


Meeting of the: 
Date /Time: 
Location: 
 
 
 
 
 
 
 
Members: 


CIP Budget Ad Hoc Committee 
Thursday, September 9, 2021 @ 6:00 p.m.  


   **PLEASE NOTE** This is a teleconference meeting via GoToMeeting 
 Access with a computer, tablet or smartphone via GoToMeeting -   
https://global.gotomeeting.com/join/852340085 
You may also join by phone using dial-in number 1 877 309 2073 
Access code 852-340-085 
Please sign-in to the meeting five minutes prior to the scheduled start time 
if possible  
 
Regina Hirsch (Chair), Brett Schumacher, Tom Majewski, Greg Jenson, 
Lisa Reeves (Vice Chair), Ben Heili, Phil Caravello and Mayor Tim 
Swadley (ex officio)  
  


1.                         Call to order – Council President 
 


2. Approve minutes from the August 31, 2021 CIP Budget Ad Hoc Committee 
meeting 


 
3. Review and approve 2022-2026 Capital Improvement Summary/Overview 


 
a. August 31, 2021 Presentations: 


- Fire 
- Police 
- IT/Media Services 
- RDA 
 


b. September 9, 2021 Presentations: 
- Planning and Buildings 
- Street Construction/Storm Water 
- Park Maintenance  
- Public Works Equipment 
- Parks and Recreation 


 
5.   Finalize 2022-2026 CIP Budget on September 23, 2021 


 
6.   Adjournment 
 



https://global.gotomeeting.com/join/852340085





 
Any person wishing to attend the meeting, whom because of a disability, requires special 
accommodation, should contact the City Clerk’s Office at (608) 873-6692 at least 24 hours before 
the scheduled meeting time so appropriate arrangements can be made. In addition, any person 
wishing to speak or have their comments heard but does not have access to the internet should 
also contact the City Clerk’s Office at the number above at least 24 hours before the scheduled 
meeting so appropriate arrangements can be made.  
 
NOTE:  AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL. 
 








CIP AD HOC COMMITTEE MINUTES 
Tuesday, August 31, 2021 @6:00 PM 
Remote Meeting   


 


Call to Order: 
Hirsch called the meeting to order at 6:00 p.m.  


Present:  
Brett Schumacher, Phil Caravello, Lisa Reeves, Ben Heili, Regina Hirsch, Tom Majewski, Greg Jenson and 
Mayor Tim Swadley 


Absent and Excused:  
None 


Others Present:  
Director Friedl, Chief Ripp, Chief Leck, Director Montgomery, Alder Ligocki, Director Ramsey 


Elect Vice Chair 


Jenson nominated Brett Schumacher as the Vice Chair, second by Reeves. Alder Schumacher declined. 


Jenson nominated Lisa Reeves as the Vice Chair, second by Hirsch. Motion carried 7-0. 


Review and Approve 2022-2026 Capital Improvement Plan Proposals 


Finance Director Friedl gave an overview of the CIP Budget and the Department Heads in attendance.  


Fire Chief Ripp presented the 2022-2026 Capital Improvement Plan for the Fire Department 


- Reeves – Asked if we could leave the radios at the station to be picked up by the firefighters as 
opposed to assign them to each firefighter? Chief Ripp noted this is possible, but not ideal from a 
safety standpoint.  


- Reeves – Asked why the issues with the building paint are occurring and how to avoid this in the 
future. Chief Ripp said he will follow up with the potential vendor next time they speak.  


Police Chief Leck presented the 2022-2026 Capital Improvement Plan for the Police Department 


- Ligocki – Ligocki asked if smart technology/biometrics is available on the guns. Chief Leck noted that 
technology is not readily available, but would be welcomed.  


- Hirsch – Asked where the handguns go after they are sold. Chief Leck noted the last time the PD did 
this, the weapons were sold to a smaller dealer. This time they plan to use a national police supplier 
for greater transparency.   


- Schumacher – Asked if the pricing in the CIP includes salvage. Chief Leck stated that in some 
instances it is included and in other instances it is not.  


Director Montgomery presented the 2022-2026 Capital Improvement Plan for the IT/Media Services 
Department 







Director Friedl presented the 2022-2026 Capital Improvement Plan for the RDA Riverfront Development 
Project 


Adjournment:  


Motion by Jenson, second by Reeves to adjourn at 8:01 p.m. Motion carried 8-0. 












 August 31st, 2021
 CIP Overview
 Fire
 Police
 IT/Media Services
 RDA


 September 9th, 2021
 Public Works
 Planning and Buildings
 Parks and Recreation


 September 23rd, 2021 (if needed) 
 Finalize CIP


 November 9th, 2021 – City Council Approval







 CIP overview will provide summary of the 2022 – 2026 
CIP budgets, money available and overall impact


 Leadership will present their individual department’s 
2022 – 2026 CIP budgets


 CIP Budget Committee will determine projects to keep, 
postpone or eliminate altogether based on 
recommendations from City staff















 The table below represents the forecasted available 
fund balance for the Building Maintenance Fund for 
2022-2026
 It should be noted this includes planned expenditures 


related to the Power House totaling $115,000







 The table below represents the forecasted available 
fund balance for the Equipment Replacement Fund for 
2022-2026







MAJOR PROJECTS –
GENERAL (>$100,000)







Department Project Description Funding Source 2022 2023 2024 2025 2026


Streets #20 Grader (John Deere 570A) GO Debt/General Fund Outlay -$               -$               115,000$       -$               -$               


Streets #33 Bucket Truck - International 4300 GO Debt/General Fund Outlay -$               140,000$       -$               -$               -$               


Storm Water #41 Leaf Vacuum Unit Storm Water Fund -$               -$               -$               160,000$       -$               


Storm Water #42 Leaf Vacuum Unit Storm Water Fund -$               -$               -$               -$               160,000$       


Streets #7 Patrol Truck (Chevy) GO Debt/General Fund Outlay 193,000$       -$               -$               -$               -$               


Planning City Hall - Roof Replacement GO Debt/General Fund Outlay -$               -$               100,000$       -$               -$               


Fire Engine 2 Replacement GO Debt/General Fund Outlay -$               -$               700,000$       -$               -$               


Streets International Patrol Truck #14 GO Debt/General Fund Outlay -$               -$               -$               205,000$       -$               


Capital Projects Jefferson Street Bridge Replacement GO Debt/General Fund Outlay 498,420$       -$               -$               -$               -$               


Fire Mobile Radios GO Debt/General Fund Outlay -$               160,000$       -$               -$               -$               


Parks Norse Park Playground GO Debt/General Fund Outlay -$               -$               -$               200,000$       -$               


Parks Norse Park Shelter Replacement GO Debt/General Fund Outlay -$               -$               -$               150,000$       650,000$       


Planning Opera House - Window Replacement GO Debt/General Fund Outlay -$               -$               -$               150,000$       -$               


Streets Patrol Truck #9 International GO Debt/General Fund Outlay -$               -$               -$               -$               205,000$       


Fire Portable Radios GO Debt/General Fund Outlay 389,000$       -$               -$               -$               -$               


Capital Projects Preventative Maintenance GO Debt/General Fund Outlay 180,000$       180,000$       180,000$       180,000$       200,000$       


MAJOR PROJECTS - GENERAL







Department Project Description Funding Source 2022 2023 2024 2025 2026


MAJOR PROJECTS - GENERAL


Parks Racetrack Park Parking Lot and Pathways GO Debt/General Fund Outlay -$               -$               93,519$         623,460$       -$               


Recreation RD PIII - Mandt Park PI GO Debt/General Fund Outlay 50,000$         135,000$       1,279,000$    -$               -$               


Recreation RD PIII - Mandt Park PI Other-Grants -$               -$               1,179,000$    -$               -$               


Recreation Schefelker Park Restroom GO Debt/General Fund Outlay -$               -$               -$               30,000$         160,000$       


Recreation Settler's Point Trail GO Debt/General Fund Outlay -$               -$               125,000$       -$               650,000$       


Recreation Settler's Point Trail Other-Grants -$               -$               -$               -$               650,000$       


Storm Water Street Sweeper #12 Storm Water Fund -$               -$               -$               -$               282,000$       


Recreation Veterans Park Restroom GO Debt/General Fund Outlay -$               -$               -$               30,000$         160,000$       


Recreation Virgin Lake Trail  - Buckingham to Roby GO Debt/General Fund Outlay 52,000$         315,000$       -$               -$               -$               


Recreation Virgin Lake Trail - Jackson to Buckingham GO Debt/General Fund Outlay 32,000$         150,000$       -$               -$               -$               


Recreation Virgin Lake Trail  - Roby to 51 West GO Debt/General Fund Outlay 56,000$         175,000$       -$               -$               -$               


Recreation Yahara River Trail Paving GO Debt/General Fund Outlay -$               -$               125,000$       -$               -$               


Recreation Yahara River Trail Paving Other-Grants -$               -$               100,000$       -$               -$               


1,450,420$    1,255,000$    3,996,519$    1,728,460$    3,117,000$    







MAJOR PROJECTS –
YAHARA RIVER PARK







Department Funding Source Project Description 2022 2023 2024 2025 2026


Recreation GO Debt/General Fund Outlay RD PII Environmental Assessment 75,000$         -$               -$               -$               -$               


Recreation GO Debt/General Fund Outlay RD PII River Park 144,983$       772,725$       -$               -$               -$               


Recreation Other-Grants RD PII River Park -$               833,224$       -$               -$               -$               


Recreation GO Debt/General Fund Outlay RD PII River Restoration -$               125,000$       -$               -$               -$               


Recreation Other-Grants RD PII River Restoration -$               225,000$       -$               -$               -$               


Recreation GO Debt/General Fund Outlay RD PII T, U, P (RDA to Water St) 53,579$         887,273$       -$               -$               -$               


Recreation Other-Grants RD PII T, U, P (RDA to Water St) -$               887,273$       -$               -$               -$               


273,562$       3,730,495$    -$               -$               -$               


GO Debt/General Fund Outlay 273,562$       1,784,998$    -$               -$               -$               


Grants -$               1,945,497$    -$               -$               -$               


MAJOR PROJECTS - YAHARA RIVER PARK







MAJOR PROJECTS –
STREET PROJECTS







Department Funding Source Project Description 2022 2023 2024 2025 2026


Streets/Planning GO Debt/General Fund Outlay STREETS PROJECT ENGINEERING 181,608$       137,097$       255,901$       236,572$       147,560$       


Streets/Planning GO Debt/General Fund Outlay SIDEWALK PROGRAM 50,000$         50,000$         50,000$         50,000$         50,000$         


Streets/Planning Special Assessments SIDEWALK PROGRAM 50,000$         50,000$         50,000$         50,000$         50,000$         


Streets/Planning GO Debt/General Fund Outlay ACADEMY ST - RECONSTRUCTION 538,146$       -$               -$               -$               -$               


Streets/Planning Special Assessments ACADEMY ST - RECONSTRUCTION 69,505$         -$               -$               -$               -$               


Streets/Planning GO Debt/General Fund Outlay BICKLEY CT PAVEMENT REPLACEMENT 61,075$         -$               -$               -$               -$               


Streets/Planning Special Assessments BICKLEY CT PAVEMENT REPLACEMENT 4,838$           -$               -$               -$               -$               


Streets/Planning Other-Grants DIGITAL WELCOME SIGNS 65,000$         -$               -$               -$               -$               


Streets/Planning GO Debt/General Fund Outlay DOT MAJORS PROJECT ENGINEERING 25,000$         25,000$         25,000$         22,500$         22,500$         


Streets/Planning GO Debt/General Fund Outlay DOT MAJORS PROJECT CONSTRUCTION -$               -$               -$               165,000$       165,000$       


Streets/Planning GO Debt/General Fund Outlay GILES STREET - RECONSTRUCTION 59,674$         -$               -$               185,397$       -$               


Streets/Planning Special Assessments GILES STREET - RECONSTRUCTION 13,130$         -$               -$               27,849$         -$               


Streets/Planning GO Debt/General Fund Outlay HILLCREST & HOLTON PAVEMENT REPLACEMENT 127,757$       -$               -$               -$               -$               


Streets/Planning Special Assessments HILLCREST & HOLTON PAVEMENT REPLACEMENT 13,082$         -$               -$               -$               -$               


Streets/Planning GO Debt/General Fund Outlay KINGS LYNN PAVEMENT REPLACEMENT 65,509$         -$               -$               -$               -$               


Streets/Planning Special Assessments KINGS LYNN PAVEMENT REPLACEMENT 12,030$         -$               -$               -$               -$               


MAJOR PROJECTS - STREETS







Department Funding Source Project Description 2022 2023 2024 2025 2026


MAJOR PROJECTS - STREETS


Streets/Planning GO Debt/General Fund Outlay MAIN/PAGE CT 23,100$         -$               -$               -$               -$               


Streets/Planning GO Debt/General Fund Outlay MILWAUKEE ST PAVEMENT REPLACEMENT 380,643$       -$               -$               -$               -$               


Streets/Planning Special Assessments MILWAUKEE ST PAVEMENT REPLACEMENT 52,653$         -$               -$               -$               -$               


Streets/Planning GO Debt/General Fund Outlay RACETRACK ROAD - RECONSTRUCTION ENGINEERING 20,000$         -$               -$               -$               -$               


Streets/Planning GO Debt/General Fund Outlay RACETRACK ROAD - RECONSTRUCTION -$               -$               913,395$       -$               -$               


Streets/Planning Special Assessments RACETRACK ROAD - RECONSTRUCTION -$               -$               18,619$         -$               -$               


Streets/Planning GO Debt/General Fund Outlay ROWE ST/BEN WAITE CIR RECONSTRUCTION 167,968$       -$               -$               -$               -$               


Streets/Planning Special Assessments ROWE ST/BEN WAITE CIR RECONSTRUCTION 25,500$         -$               -$               -$               -$               


Streets/Planning GO Debt/General Fund Outlay RUTLAND DUNN TOWN LINE RD 4,620$           -$               -$               -$               -$               


Streets/Planning Other-Grants RUTLAND DUNN TOWN LINE RD 41,580$         -$               -$               -$               -$               


Streets/Planning GO Debt/General Fund Outlay SILVERADO DR - PULVERIZATION 88,945$         -$               -$               -$               -$               


Streets/Planning Special Assessments SILVERADO DR - PULVERIZATION 14,643$         -$               -$               -$               -$               


Streets/Planning GO Debt/General Fund Outlay TRUMAN RD PAVEMENT REPLACEMENT 57,163$         -$               -$               -$               -$               


Streets/Planning Special Assessments TRUMAN RD PAVEMENT REPLACEMENT 5,625$           -$               -$               -$               -$               


Streets/Planning GO Debt/General Fund Outlay USH 51 ROUNDABOUTS 200,100$       -$               -$               -$               -$               







Department Funding Source Project Description 2022 2023 2024 2025 2026


MAJOR PROJECTS - STREETS


Streets/Planning GO Debt/General Fund Outlay BERRY STREET - RECONSTRUCTION -$               284,776$       -$               -$               -$               


Streets/Planning Special Assessments BERRY STREET - RECONSTRUCTION -$               56,679$         -$               -$               -$               


Streets/Planning GO Debt/General Fund Outlay JACKSON ST - PULVERIZATION -$               132,163$       -$               -$               -$               


Streets/Planning Special Assessments JACKSON ST - PULVERIZATION -$               16,013$         -$               -$               -$               


Streets/Planning GO Debt/General Fund Outlay JOHNSON - RECONSTRUCTION -$               360,860$       -$               -$               -$               


Streets/Planning Special Assessments JOHNSON - RECONSTRUCTION -$               58,625$         -$               -$               -$               


Streets/Planning GO Debt/General Fund Outlay W. SOUTH - RECONSTRUCTION -$               454,525$       -$               -$               -$               


Streets/Planning Special Assessments W. SOUTH - RECONSTRUCTION -$               72,810$         -$               -$               -$               


Streets/Planning GO Debt/General Fund Outlay WILSON ST PAVEMENT REPLACEMENT -$               93,799$         -$               -$               -$               


Streets/Planning Special Assessments WILSON ST PAVEMENT REPLACEMENT -$               21,470$         -$               -$               -$               


Streets/Planning GO Debt/General Fund Outlay DEVONSHIRE - PULVERIZATION -$               -$               286,991$       -$               -$               


Streets/Planning Special Assessments DEVONSHIRE - PULVERIZATION -$               -$               46,881$         -$               -$               


Streets/Planning GO Debt/General Fund Outlay HARDING/GRANT - RECONSTRUCTION -$               -$               230,359$       -$               -$               


Streets/Planning Special Assessments HARDING/GRANT - RECONSTRUCTION -$               -$               41,937$         -$               -$               


Streets/Planning GO Debt/General Fund Outlay SHERMAN - PULVERIZATION -$               -$               68,899$         -$               -$               


Streets/Planning Special Assessments SHERMAN - PULVERIZATION -$               -$               10,942$         -$               -$               







Department Funding Source Project Description 2022 2023 2024 2025 2026


MAJOR PROJECTS - STREETS


Streets/Planning GO Debt/General Fund Outlay TAFT ST - PULVERIZATION -$               -$               114,148$       -$               -$               


Streets/Planning Special Assessments TAFT ST - PULVERIZATION -$               -$               30,753$         -$               -$               


Streets/Planning GO Debt/General Fund Outlay WILSON ST - RECONSTRUCTION -$               -$               308,853$       -$               -$               


Streets/Planning Special Assessments WILSON ST - RECONSTRUCTION -$               -$               60,175$         -$               -$               


Streets/Planning TIF 8 GO Debt/General Fund Outlay EAST SOUTH ST - RECONSTRUCTION -$               -$               -$               658,096$       -$               


Streets/Planning TIF 8 Special Assessments EAST SOUTH ST - RECONSTRUCTION -$               -$               -$               179,529$       -$               


Streets/Planning TIF 8 GO Debt/General Fund Outlay FIFTH STREET - RECONSTRUCTION -$               -$               -$               108,527$       -$               


Streets/Planning TIF 8 Special Assessments FIFTH STREET - RECONSTRUCTION -$               -$               -$               15,613$         -$               


Streets/Planning TIF 8 GO Debt/General Fund Outlay FOURTH ST - PULVERIZATION/RECONSTRUCT -$               -$               -$               285,063$       -$               


Streets/Planning TIF 8 Special Assessments FOURTH ST - PULVERIZATION/RECONSTRUCT -$               -$               -$               61,905$         -$               


Streets/Planning GO Debt/General Fund Outlay MOLINE PULVERIZATION -$               -$               -$               106,238$       -$               


Streets/Planning Special Assessments MOLINE PULVERIZATION -$               -$               -$               34,320$         -$               


Streets/Planning GO Debt/General Fund Outlay MORRIS - RECONSTRUCTION -$               -$               -$               119,475$       -$               


Streets/Planning Special Assessments MORRIS - RECONSTRUCTION -$               -$               -$               27,814$         -$               


Streets/Planning GO Debt/General Fund Outlay LINCOLN - PULVERIZATION -$               -$               -$               -$               257,958$       


Streets/Planning Special Assessments LINCOLN - PULVERIZATION -$               -$               -$               -$               73,225$         







Department Funding Source Project Description 2022 2023 2024 2025 2026


MAJOR PROJECTS - STREETS


Streets/Planning GO Debt/General Fund Outlay MCKINLEY ST - PULVERIZATION -$               -$               -$               -$               87,155$         


Streets/Planning Special Assessments MCKINLEY ST - PULVERIZATION -$               -$               -$               -$               15,203$         


Streets/Planning GO Debt/General Fund Outlay PRAIRIE ST - RECONSTRUCTION -$               -$               -$               -$               156,863$       


Streets/Planning Special Assessments PRAIRIE ST - RECONSTRUCTION -$               -$               -$               -$               26,317$         


Streets/Planning GO Debt/General Fund Outlay TAFT ST - RECONSTRUCTION -$               -$               -$               -$               129,673$       


Streets/Planning Special Assessments TAFT ST - RECONSTRUCTION -$               -$               -$               -$               26,123$         


Streets/Planning GO Debt/General Fund Outlay VAN BUREN - PULVERIZATION -$               -$               -$               -$               293,837$       


Streets/Planning Special Assessments VAN BUREN - PULVERIZATION -$               -$               -$               -$               70,346$         


2,418,894$    1,813,817$    2,512,853$    2,333,898$    1,571,760$    


GO Debt/General Fund Outlay # 2,051,308$    # 1,538,220$    # 2,253,546$    # 1,936,868$    # 1,310,546$    


Special Assssments 261,006$       275,597$       259,307$       397,030$       261,214$       


Grants 106,580$       -$               -$               -$               -$               







MAJOR PROJECTS – STORM 
WATER







Department Funding Source Project Description 2022 2023 2024 2025 2026


Storm Water Storm Water Fund STREETS PROJECT ENGINEERING 60,960$         2,936$           26,329$         47,261$         9,000$           


Storm Water Storm Water Fund ACADEMY ST - RECONSTRUCTION 245,300$       -$               -$               -$               -$               


Storm Water Storm Water Fund BICKLEY CT PAVEMENT REPLACEMENT 72,710$         -$               -$               -$               -$               


Storm Water Storm Water Fund HILLCREST & HOLTON PAVEMENT REPLACEMENT 17,050$         -$               -$               -$               -$               


Storm Water Storm Water Fund KINGS LYNN PAVEMENT REPLACEMENT 89,540$         -$               -$               -$               -$               


Storm Water Storm Water Fund MILWAUKEE ST PAVEMENT REPLACEMENT 3,850$           -$               -$               -$               -$               


Storm Water Storm Water Fund ROWE ST/BEN WAITE CIR RECONSTRUCTION 18,590$         -$               -$               -$               -$               


Storm Water Storm Water Fund BERRY STREET - RECONSTRUCTION -$               14,781$         -$               -$               -$               


Storm Water Storm Water Fund W. SOUTH - RECONSTRUCTION -$               14,630$         -$               -$               -$               


Storm Water Storm Water Fund HARDING/GRANT - RECONSTRUCTION -$               -$               50,655$         -$               -$               


Storm Water Storm Water Fund RACETRACK ROAD - RECONSTRUCTION -$               -$               96,335$         -$               -$               


Storm Water Storm Water Fund WILSON ST - RECONSTRUCTION -$               -$               46,090$         -$               -$               


Storm Water TIF 8 Storm Water Fund EAST SOUTH ST - RECONSTRUCTION -$               -$               -$               237,609$       -$               


Storm Water TIF 8 Storm Water Fund FOURTH ST - PULVERIZATION/RECONSTRUCT -$               -$               -$               94,325$         -$               


MAJOR PROJECTS - STORM WATER







Department Funding Source Project Description 2022 2023 2024 2025 2026


MAJOR PROJECTS - STORM WATER


Storm Water Storm Water Fund GILES STREET - RECONSTRUCTION -$               -$               -$               14,643$         -$               


Storm Water Storm Water Fund LINCOLN - PULVERIZATION -$               -$               -$               -$               66,000$         


508,000$       32,347$         219,409$       393,838$       75,000$         







MAJOR PROJECTS –
REDEVELOPMENT 
AUTHORITY – TIF 8







Department Funding Source Project Description 2022 2023 2024 2025 2026


Redevelopment Authority TIF 8 Environmental Remediation 660,096$       36,500$         23,500$         -$               -$               


 - Application pending for a $250,000 WEDC Grant


MAJOR PROJECTS - RDA











 The following slides show the forecasted impact to the 
average taxpayer over the next five years using the 
required borrowing amount assuming stable growth
 Assumes 6.15% increase in equalized value in 2021
 Assumes 2.00% increase in equalized value from 2022-


2026
 Assumes 1.32% Net New Construction in 2021
 Assumes 1.25% Net New Construction from 2022-2026
 Assumes assessment ratio of 98.57%











 - Actual
 - Forecasted
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Department Funding Source Project Description 2022 2023 2024 2025 2026
400-Capital Projects GO Debt/General Fund Outlay ENGINEERING TECH POSITION 82,000$ 83,640$ 85,313$ 87,019$ 88,759$ 
400-Capital Projects GO Debt/General Fund Outlay PREVENTATIVE MAINTENANCE 180,000$ 180,000$ 180,000$ 180,000$ 200,000$ 
400-Capital Projects GO Debt/General Fund Outlay JEFFERSON ST. BRIDGE REPLACEMENT 498,420$ -$ -$ -$ -$ 
400-Capital Projects GO Debt/General Fund Outlay STREETS PROJECT ENGINEERING 181,608$ 137,097$ 255,901$ 236,572$ 147,560$ 
400-Capital Projects GO Debt/General Fund Outlay DOT MAJORS PROJECT ENGINEERING 25,000$ 25,000$ 25,000$ 22,500$ 22,500$ 
400-Capital Projects GO Debt/General Fund Outlay DOT MAJORS PROJECT CONSTRUCTION -$ -$ -$ 165,000$ 165,000$ 
400-Capital Projects GO Debt/General Fund Outlay SIDEWALK PROGRAM 50,000$ 50,000$ 50,000$ 50,000$ 50,000$ 
400-Capital Projects GO Debt/General Fund Outlay RUTLAND DUNN TOWN LINE RD 4,620$ -$ -$ -$ -$ 
400-Capital Projects GO Debt/General Fund Outlay ACADEMY ST - RECONSTRUCTION 538,146$ -$ -$ -$ -$ 
400-Capital Projects GO Debt/General Fund Outlay KINGS LYNN PAVEMENT REPLACEMENT 65,509$ -$ -$ -$ -$ 
400-Capital Projects GO Debt/General Fund Outlay MILWAUKEE ST PAVEMENT REPLACEMENT 380,643$ -$ -$ -$ -$ 
400-Capital Projects GO Debt/General Fund Outlay USH 51 ROUNDABOUTS 200,100$ -$ -$ -$ -$ 
400-Capital Projects GO Debt/General Fund Outlay BICKLEY CT PAVEMENT REPLACEMENT 61,075$ -$ -$ -$ -$ 
400-Capital Projects GO Debt/General Fund Outlay EAST SOUTH ST - RECONSTRUCTION -$ -$ -$ 658,096$ -$ 
400-Capital Projects GO Debt/General Fund Outlay FIFTH STREET - RECONSTRUCTION -$ -$ -$ 108,527$ -$ 
400-Capital Projects GO Debt/General Fund Outlay FOURTH ST - PULVERIZATION/RECONSTRUCT -$ -$ -$ 285,063$ -$ 
400-Capital Projects GO Debt/General Fund Outlay MORRIS - RECONSTRUCTION -$ -$ -$ 119,475$ -$ 
400-Capital Projects GO Debt/General Fund Outlay HILLCREST & HOLTON PAVEMENT REPLACEMENT 127,757$ -$ -$ -$ -$ 
400-Capital Projects GO Debt/General Fund Outlay ROWE ST/BEN WAITE CIR RECONSTRUCTION 167,968$ -$ -$ -$ -$ 
400-Capital Projects GO Debt/General Fund Outlay TRUMAN RD PAVEMENT REPLACEMENT 57,163$ -$ -$ -$ -$ 
400-Capital Projects GO Debt/General Fund Outlay WILSON ST PAVEMENT REPLACEMENT -$ 93,799$ -$ -$ -$ 
400-Capital Projects GO Debt/General Fund Outlay JACKSON ST - PULVERIZATION -$ 132,163$ -$ -$ -$ 
400-Capital Projects GO Debt/General Fund Outlay MAIN/PAGE CT 23,100$ -$ -$ -$ -$ 
400-Capital Projects GO Debt/General Fund Outlay MCKINLEY ST - PULVERIZATION -$ -$ -$ -$ 87,155$ 
400-Capital Projects GO Debt/General Fund Outlay PRAIRIE ST - RECONSTRUCTION -$ -$ -$ -$ 156,863$ 
400-Capital Projects GO Debt/General Fund Outlay SILVERADO DR - PULVERIZATION 88,945$ -$ -$ -$ -$ 
400-Capital Projects GO Debt/General Fund Outlay TAFT ST - PULVERIZATION -$ -$ 114,148$ -$ -$ 
400-Capital Projects GO Debt/General Fund Outlay TAFT ST - RECONSTRUCTION -$ -$ -$ -$ 129,673$ 
400-Capital Projects GO Debt/General Fund Outlay LINCOLN - PULVERIZATION -$ -$ -$ -$ 257,958$ 
400-Capital Projects GO Debt/General Fund Outlay VAN BUREN - PULVERIZATION -$ -$ -$ -$ 293,837$ 
400-Capital Projects GO Debt/General Fund Outlay WILSON ST - RECONSTRUCTION -$ -$ 308,853$ -$ -$ 
400-Capital Projects GO Debt/General Fund Outlay HARDING/GRANT - RECONSTRUCTION -$ -$ 230,359$ -$ -$ 
400-Capital Projects GO Debt/General Fund Outlay SHERMAN - PULVERIZATION -$ -$ 68,899$ -$ -$ 


CITY OF STOUGHTON 2022 - 2026 CAPITAL IMPROVEMENTS PLAN (DRAFT)
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CITY OF STOUGHTON 2022 - 2026 CAPITAL IMPROVEMENTS PLAN (DRAFT)


400-Capital Projects GO Debt/General Fund Outlay BERRY STREET - RECONSTRUCTION -$ 284,776$ -$ -$ -$ 
400-Capital Projects GO Debt/General Fund Outlay W. SOUTH - RECONSTRUCTION -$ 454,525$ -$ -$ -$ 
400-Capital Projects GO Debt/General Fund Outlay JOHNSON - RECONSTRUCTION -$ 360,860$ -$ -$ -$ 
400-Capital Projects GO Debt/General Fund Outlay DEVONSHIRE - PULVERIZATION -$ -$ 286,991$ -$ -$ 
400-Capital Projects GO Debt/General Fund Outlay GILES STREET - RECONSTRUCTION 59,674$ -$ -$ 185,397$ -$ 
400-Capital Projects GO Debt/General Fund Outlay RACETRACK ROAD - RECONSTRUCTION -$ -$ 913,395$ -$ -$ 
400-Capital Projects GO Debt/General Fund Outlay RACETRACK ROAD - RECONSTRUCTION ENGINEERING 20,000$ -$ -$ -$ -$ 
400-Capital Projects GO Debt/General Fund Outlay MOLINE PULVERIZATION -$ -$ -$ 106,238$ -$ 


TOTAL 2,811,728$ 1,801,860$ 2,518,859$ 2,203,887$ 1,599,305$ 


400-Capital Projects Special Assessments SIDEWALK PROGRAM 50,000$ 50,000$ 50,000$ 50,000$ 50,000$ 
400-Capital Projects Special Assessments ACADEMY ST - RECONSTRUCTION 69,505$ -$ -$ -$ -$ 
400-Capital Projects Special Assessments KINGS LYNN PAVEMENT REPLACEMENT 12,030$ -$ -$ -$ -$ 
400-Capital Projects Special Assessments MILWAUKEE ST PAVEMENT REPLACEMENT 52,653$ -$ -$ -$ -$ 
400-Capital Projects Special Assessments BICKLEY CT PAVEMENT REPLACEMENT 4,838$ -$ -$ -$ -$ 
400-Capital Projects Special Assessments EAST SOUTH ST - RECONSTRUCTION -$ -$ -$ 179,529$ -$ 
400-Capital Projects Special Assessments FIFTH STREET - RECONSTRUCTION -$ -$ -$ 15,613$ -$ 
400-Capital Projects Special Assessments FOURTH ST - PULVERIZATION/RECONSTRUCT -$ -$ -$ 61,905$ -$ 
400-Capital Projects Special Assessments MORRIS - RECONSTRUCTION -$ -$ -$ 27,814$ -$ 
400-Capital Projects Special Assessments HILLCREST & HOLTON PAVEMENT REPLACEMENT 13,082$ -$ -$ -$ -$ 
400-Capital Projects Special Assessments ROWE ST/BEN WAITE CIR RECONSTRUCTION 25,500$ -$ -$ -$ -$ 
400-Capital Projects Special Assessments TRUMAN RD PAVEMENT REPLACEMENT 5,625$ -$ -$ -$ -$ 
400-Capital Projects Special Assessments WILSON ST PAVEMENT REPLACEMENT -$ 21,470$ -$ -$ -$ 
400-Capital Projects Special Assessments JACKSON ST - PULVERIZATION -$ 16,013$ -$ -$ -$ 
400-Capital Projects Special Assessments MCKINLEY ST - PULVERIZATION -$ -$ -$ -$ 15,203$ 
400-Capital Projects Special Assessments PRAIRIE ST - RECONSTRUCTION -$ -$ -$ -$ 26,317$ 
400-Capital Projects Special Assessments SILVERADO DR - PULVERIZATION 14,643$ -$ -$ -$ -$ 
400-Capital Projects Special Assessments TAFT ST - PULVERIZATION -$ -$ 30,753$ -$ -$ 
400-Capital Projects Special Assessments TAFT ST - RECONSTRUCTION -$ -$ -$ -$ 26,123$ 
400-Capital Projects Special Assessments LINCOLN - PULVERIZATION -$ -$ -$ -$ 73,225$ 
400-Capital Projects Special Assessments VAN BUREN - PULVERIZATION -$ -$ -$ -$ 70,346$ 
400-Capital Projects Special Assessments WILSON ST - RECONSTRUCTION -$ -$ 60,175$ -$ -$ 
400-Capital Projects Special Assessments HARDING/GRANT - RECONSTRUCTION -$ -$ 41,937$ -$ -$ 
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CITY OF STOUGHTON 2022 - 2026 CAPITAL IMPROVEMENTS PLAN (DRAFT)


400-Capital Projects Special Assessments SHERMAN - PULVERIZATION -$ -$ 10,942$ -$ -$ 
400-Capital Projects Special Assessments BERRY STREET - RECONSTRUCTION -$ 56,679$ -$ -$ -$ 
400-Capital Projects Special Assessments W. SOUTH - RECONSTRUCTION -$ 72,810$ -$ -$ -$ 
400-Capital Projects Special Assessments JOHNSON - RECONSTRUCTION -$ 58,625$ -$ -$ -$ 
400-Capital Projects Special Assessments DEVONSHIRE - PULVERIZATION -$ -$ 46,881$ -$ -$ 
400-Capital Projects Special Assessments GILES STREET - RECONSTRUCTION 13,130$ -$ -$ 27,849$ -$ 
400-Capital Projects Special Assessments RACETRACK ROAD - RECONSTRUCTION -$ -$ 18,619$ -$ -$ 
400-Capital Projects Special Assessments MOLINE PULVERIZATION -$ -$ -$ 34,320$ -$ 


TOTAL  $       261,006  $       275,597  $       259,307  $         397,030  $         261,214 


400-Capital Projects Other-Grants RUTLAND DUNN TOWN LINE RD 41,580$ -$ -$ -$ -$ 
400-Capital Projects Other-Grants DIGITAL WELCOME SIGNS 65,000$ -$ -$ -$ -$ 


TOTAL  $       106,580  $                 -    $                 -    $                   -    $                   -   


400-Capital Projects Storm Water Fund STREETS PROJECT ENGINEERING 60,960$ 2,936$ 26,329$ 47,261$ 9,000$ 
400-Capital Projects Storm Water Fund ACADEMY ST - RECONSTRUCTION 245,300$ -$ -$ -$ -$ 
400-Capital Projects Storm Water Fund MILWAUKEE ST PAVEMENT REPLACEMENT 3,850$ -$ -$ -$ -$ 
400-Capital Projects Storm Water Fund KINGS LYNN PAVEMENT REPLACEMENT 89,540$ -$ -$ -$ -$ 
400-Capital Projects Storm Water Fund BICKLEY CT PAVEMENT REPLACEMENT 72,710$ -$ -$ -$ -$ 
400-Capital Projects Storm Water Fund LINCOLN - PULVERIZATION -$ -$ -$ -$ 66,000$ 
400-Capital Projects Storm Water Fund WILSON ST - RECONSTRUCTION -$ -$ 46,090$ -$ -$ 
400-Capital Projects Storm Water Fund HARDING/GRANT - RECONSTRUCTION -$ -$ 50,655$ -$ -$ 
400-Capital Projects Storm Water Fund EAST SOUTH ST - RECONSTRUCTION -$ -$ -$ 237,609$ -$ 
400-Capital Projects Storm Water Fund FOURTH ST - PULVERIZATION/RECONSTRUCT -$ -$ -$ 94,325$ -$ 
400-Capital Projects Storm Water Fund HILLCREST & HOLTON PAVEMENT REPLACEMENT 17,050$ -$ -$ -$ -$ 
400-Capital Projects Storm Water Fund ROWE ST/BEN WAITE CIR RECONSTRUCTION 18,590$ -$ -$ -$ -$ 
400-Capital Projects Storm Water Fund BERRY STREET - RECONSTRUCTION -$ 14,781$ -$ -$ -$ 
400-Capital Projects Storm Water Fund W. SOUTH - RECONSTRUCTION -$ 14,630$ -$ -$ -$ 
400-Capital Projects Storm Water Fund GILES STREET - RECONSTRUCTION -$ -$ -$ 14,643$ -$ 
400-Capital Projects Storm Water Fund RACETRACK ROAD - RECONSTRUCTION -$ -$ 96,335$ -$ -$ 


TOTAL 508,000$ 32,347$ 219,409$ 393,838$ 75,000$ 


Fire Equipment Replacement Personal Protective Equipment 46,850$ 48,000$ 48,000$ 48,000$ 48,000$ 
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CITY OF STOUGHTON 2022 - 2026 CAPITAL IMPROVEMENTS PLAN (DRAFT)


Fire Equipment Replacement Tires Engine 1 -$ 4,000$ -$ -$ -$ 
Fire Equipment Replacement Copier -$ -$ -$ -$ -$ 
Fire Equipment Replacement ATV 2 - Skid Unit 4,000$ -$ -$ -$ -$ 


TOTAL 50,850$ 52,000$ 48,000$ 48,000$ 48,000$ 


Fire Building Maintenance Painting of FD Doors and Frames 15,000$ -$ -$ -$ -$ 
Fire Building Maintenance Training Room AV Update -$ 20,000$ -$ -$ -$ 


TOTAL 15,000$ 20,000$ -$ -$ -$ 


Fire GO Debt/General Fund Outlay Portable Radios 389,000$ -$ -$ -$ -$ 
Fire GO Debt/General Fund Outlay Command Vehicle Replace (2005 Yukon) 82,000$ -$ -$ -$ -$ 
Fire GO Debt/General Fund Outlay FireCom Installs -$ 70,000$ -$ -$ -$ 
Fire GO Debt/General Fund Outlay Engine 2 Replacement -$ -$ 700,000$ -$ -$ 
Fire GO Debt/General Fund Outlay Thermal Imaging Cameras -$ -$ 30,000$ -$ -$ 
Fire GO Debt/General Fund Outlay Boat Replacement -$ -$ -$ 80,000$ -$ 
Fire GO Debt/General Fund Outlay 2012 Ram Truck Replacement -$ -$ -$ -$ 90,000$ 
Fire GO Debt/General Fund Outlay AED Replacement (Zoll) -$ 7,500$ -$ -$ -$ 
Fire GO Debt/General Fund Outlay Mobile Radios -$ 160,000$ -$ -$ -$ 
Fire GO Debt/General Fund Outlay De-Ionized Water System -$ 7,500$ -$ -$ -$ 
Fire GO Debt/General Fund Outlay 72 SCBA bottle only replacement -$ -$ -$ -$ -$ 
Fire GO Debt/General Fund Outlay Architect Services, 2nd floor costing of FD 5,000$ -$ -$ -$ -$ 
Fire GO Debt/General Fund Outlay SCBA Hydro test 4,500$ -$ -$ -$ -$ 
Fire GO Debt/General Fund Outlay Ladder #4 Replacement -$ -$ -$ -$ -$ 


TOTAL 480,500$ 245,000$ 730,000$ 80,000$ 90,000$ 


IT/Media Services Equipment Replacement Camera Replacement -$ -$ 15,000$ -$ -$ 
IT/Media Services Equipment Replacement Production Van Replacement (2006) -$ 60,000$ -$ -$ -$ 


TOTAL -$ 60,000$ 15,000$ -$ -$ 


IT/Media Services GO Debt/General Fund Outlay Computer Replacement 30,000$ 30,000$ 30,000$ 30,000$ 30,000$ 
IT/Media Services GO Debt/General Fund Outlay EMC SAN and HOSTS Replaced -$ -$ -$ -$ -$ 
IT/Media Services GO Debt/General Fund Outlay Network Upgrades 25,000$ 25,000$ 25,000$ 25,000$ 25,000$ 


TOTAL 55,000$ 55,000$ 55,000$ 55,000$ 55,000$ 
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CITY OF STOUGHTON 2022 - 2026 CAPITAL IMPROVEMENTS PLAN (DRAFT)


IT/Media Services Technology Fund Network upgrades -$ -$ -$ -$ -$ 
TOTAL -$ -$ -$ -$ -$ 


Library GO Debt/General Fund Outlay Computers & peripherals 6,000$ 6,000$ 6,000$ 6,000$ 6,000$ 
Library GO Debt/General Fund Outlay Document Scanning Station 4,000$ -$ -$ -$ -$ 


TOTAL 10,000$ 6,000$ 6,000$ 6,000$ 6,000$ 


Parks GO Debt/General Fund Outlay Trash Receptacles 5,000$ 5,000$ 5,000$ 5,000$ 5,000$ 
Parks GO Debt/General Fund Outlay Picnic Table Replacement -$ -$ -$ 12,000$ -$ 
Parks GO Debt/General Fund Outlay Division St Park Shorline Planting 2,000$ -$ -$ -$ -$ 
Parks GO Debt/General Fund Outlay Mandt Park Pickelball Court Paint Repair 2,000$ -$ -$ -$ -$ 
Parks GO Debt/General Fund Outlay Racetrack Park Parking Lot and Pathways Design -$ -$ 93,519$ -$ -$ 
Parks GO Debt/General Fund Outlay Racetrack Park Parking Lot and Pathways Construction -$ -$ -$ 623,460$ -$ 
Parks GO Debt/General Fund Outlay Racetrack Park Expansion Site Preparation -$ -$ -$ 70,000$ -$ 
Parks GO Debt/General Fund Outlay Racetrack Park Expansion Trees and Native Plantings -$ -$ -$ 30,000$ -$ 
Parks GO Debt/General Fund Outlay Racetrack Park Ballfield Upgrades -$ -$ -$ -$ -$ 
Parks GO Debt/General Fund Outlay Racetrack Park Athletic Field Improvements -$ -$ -$ -$ -$ 
Parks GO Debt/General Fund Outlay ADA Transition Plan Implementation 35,000$ 35,000$ 35,000$ 40,000$ 40,000$ 
Parks GO Debt/General Fund Outlay Bjoin Park ADA Drinking Fountain -$ -$ -$ -$ -$ 
Parks GO Debt/General Fund Outlay Bjoin Park Native Planting Area Grow In Program -$ 3,000$ -$ -$ -$ 
Parks GO Debt/General Fund Outlay Bjoin Shelter Roof -$ -$ -$ 10,000$ -$ 
Parks GO Debt/General Fund Outlay Dunkirk Playground Replacement -$ -$ -$ 80,000$ -$ 
Parks GO Debt/General Fund Outlay Sunshade Cover for Troll Beach -$ -$ -$ 3,500$ -$ 
Parks GO Debt/General Fund Outlay East Park Multiuse Court -$ -$ -$ 45,000$ -$ 
Parks GO Debt/General Fund Outlay Ball Diamond Netting Replacement -$ -$ -$ -$ 6,000$ 
Parks GO Debt/General Fund Outlay Crack Fill Sport Courts -$ -$ -$ -$ 40,000$ 
Parks GO Debt/General Fund Outlay Schefelker Basketball Half Court 20,000$ -$ -$ -$ -$ 
Parks GO Debt/General Fund Outlay Schefelker Playground Replacement 75,000$ -$ -$ -$ -$ 
Parks GO Debt/General Fund Outlay Schefelker Walk Trail Overlay/Lights 15,000$ -$ -$ -$ -$ 
Parks GO Debt/General Fund Outlay Norse Park Playground -$ -$ -$ 200,000$ -$ 
Parks GO Debt/General Fund Outlay Skate Park update -$ 20,000$ -$ -$ -$ 
Parks GO Debt/General Fund Outlay Racetrack Park Inclusive Playground -$ -$ -$ -$ -$ 
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CITY OF STOUGHTON 2022 - 2026 CAPITAL IMPROVEMENTS PLAN (DRAFT)


Parks GO Debt/General Fund Outlay Norse Park Shelter Replacement - Design & Engineering -$ -$ -$ 150,000$ -$ 
Parks GO Debt/General Fund Outlay Norse Park Shelter Replacement - Construction -$ -$ -$ -$ 650,000$ 


TOTAL 154,000$ 63,000$ 133,519$ 1,268,960$ 741,000$ 


Recreation GO Debt/General Fund Outlay Bike Rack Initiative 3,150$ 3,225$ 3,300$ -$ -$ 
Recreation GO Debt/General Fund Outlay CORP Update -$ 25,000$ -$ -$ -$ 
Recreation GO Debt/General Fund Outlay RD PII T, U, P Design (RDA to Water St) 53,579$ -$ -$ -$ -$ 
Recreation GO Debt/General Fund Outlay RD PII River Park - Engineering 84,483$ -$ -$ -$ -$ 
Recreation GO Debt/General Fund Outlay RD PII Environmental Assessment 75,000$ -$ -$ -$ -$ 
Recreation GO Debt/General Fund Outlay RD PII River Restoration -$ 125,000$ -$ -$ -$ 
Recreation GO Debt/General Fund Outlay RD PII T, U, P (RDA to Water St) -$ 887,273$ -$ -$ -$ 
Recreation GO Debt/General Fund Outlay RD PII River Park Construction 60,500$ 772,725$ -$ -$ -$ 
Recreation GO Debt/General Fund Outlay Virgin Lake Trail Engineering - Roby to 51 West 56,000$ -$ -$ -$ -$ 
Recreation GO Debt/General Fund Outlay Virgin Lake Trail  Engineering - Buckingham to Roby 52,000$ -$ -$ -$ -$ 
Recreation GO Debt/General Fund Outlay Virgin Lake Trail Engineering - Jackson to Buckingham 32,000$ -$ -$ -$ -$ 
Recreation GO Debt/General Fund Outlay Virgin Lake Trail Construction - Roby to 51 West -$ 175,000$ -$ -$ -$ 
Recreation GO Debt/General Fund Outlay Virgin Lake Trail Construction - Buckingham to Roby -$ 315,000$ -$ -$ -$ 
Recreation GO Debt/General Fund Outlay Virgin Lake Trail Construction - Jackson to Buckingham -$ 150,000$ -$ -$ -$ 
Recreation GO Debt/General Fund Outlay Interpretive Signs 5,000$ -$ -$ -$ -$ 
Recreation GO Debt/General Fund Outlay Outdoor Movie Equipment 13,000$ -$ -$ -$ -$ 
Recreation GO Debt/General Fund Outlay Settler's Point Trail Engineering -$ -$ 125,000$ -$ -$ 
Recreation GO Debt/General Fund Outlay Settler's Point Trail Construction -$ -$ -$ -$ 650,000$ 
Recreation GO Debt/General Fund Outlay Schefelker Park Restroom Engineering -$ -$ -$ 30,000$ -$ 
Recreation GO Debt/General Fund Outlay Schefelker Park Restroom Construction -$ -$ -$ -$ 160,000$ 
Recreation GO Debt/General Fund Outlay Veterans Park Restroom Engineering -$ -$ -$ 30,000$ -$ 
Recreation GO Debt/General Fund Outlay Veterans Park Restroom Construction -$ -$ -$ -$ 160,000$ 
Recreation GO Debt/General Fund Outlay Amundson Park - Trail Exercise Stations -$ -$ 50,000$ -$ -$ 
Recreation GO Debt/General Fund Outlay Yahara River Trail Paving -$ -$ 125,000$ -$ -$ 
Recreation GO Debt/General Fund Outlay RD PIII - Mandt Park PI Engineering 50,000$ 135,000$ 100,000$ -$ -$ 
Recreation GO Debt/General Fund Outlay RD PIII - Mandt Park PI Construction -$ -$ 1,179,000$ -$ -$ 
Recreation GO Debt/General Fund Outlay Mandt Park PII Engineering -$ -$ -$ -$ -$ 
Recreation GO Debt/General Fund Outlay Mandt Park PII Construction -$ -$ -$ -$ -$ 
Recreation GO Debt/General Fund Outlay Mandt Park PIII Engineering -$ -$ -$ -$ -$ 
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CITY OF STOUGHTON 2022 - 2026 CAPITAL IMPROVEMENTS PLAN (DRAFT)


Recreation GO Debt/General Fund Outlay Mandt Park PIII Construction -$ -$ -$ -$ -$ 
Recreation GO Debt/General Fund Outlay Mandt Park PIV Engineering -$ -$ -$ -$ -$ 
Recreation GO Debt/General Fund Outlay Mandt Park PIV Construction -$ -$ -$ -$ -$ 


TOTAL 484,712$ 2,588,223$ 1,582,300$ 60,000$ 970,000$ 


Recreation Other-Grants RD PII River Restoration -$ 225,000$ -$ -$ -$ 
Recreation Other-Grants RD PII T, U, P (RDA to Water St) -$ 887,273$ -$ -$ -$ 
Recreation Other-Grants RD PII River Park Construction -$ 833,224$ -$ -$ -$ 
Recreation Other-Grants Settler's Point Trail Construction -$ -$ -$ -$ 650,000$ 
Recreation Other-Grants Yahara River Trail Paving -$ -$ 100,000$ -$ -$ 
Recreation Other-Grants Nordic Ridge Multiuse Court -$ -$ 30,000$ -$ -$ 
Recreation Other-Grants RD PIII - Mandt Park PI Construction -$ -$ 1,179,000$ -$ -$ 


TOTAL -$ 1,945,497$ 1,309,000$ -$ 650,000$ 


Recreation Park Improvement Fund 51 West Master Plan - East Park 25,000$ -$ -$ -$ -$ 
Recreation Park Improvement Fund 51 West Master Plan - West Park 25,000$ -$ -$ -$ -$ 
Recreation Park Improvement Fund KPW Master Plan 30,000$ -$ -$ -$ -$ 


TOTAL 80,000$ -$ -$ -$ -$ 


Planning Building Maintenance City Hall - Electric Service -$ 40,000$ -$ -$ -$ 
Planning Building Maintenance Opera House - Window Assessment -$ 17,000$ -$ -$ -$ 
Planning Building Maintenance Opera House - 2 Fan Coil Replacments - East FCU & Dressing Room Unit -$ -$ 20,000$ -$ -$ 
Planning Building Maintenance Opera House - Front Doors -$ -$ 5,000$ -$ -$ 
Planning Building Maintenance Opera House - Stage Refinishing -$ -$ -$ 25,000$ -$ 


TOTAL -$ 57,000$ 25,000$ 25,000$ -$ 


Planning GO Debt/General Fund Outlay City Hall - Roof Replacement -$ -$ 100,000$ -$ -$ 
Planning GO Debt/General Fund Outlay Opera House - Window Replacement -$ -$ -$ 150,000$ -$ 


TOTAL -$ -$ 100,000$ 150,000$ -$ 


Police Building Maintenance PSB - Window Replacement 20,000$ -$ -$ -$ -$ 
Police Building Maintenance PSB-Replace RTU#2 Carrier rooftop unit 30,000$ -$ -$ -$ -$ 
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CITY OF STOUGHTON 2022 - 2026 CAPITAL IMPROVEMENTS PLAN (DRAFT)


Police Building Maintenance PSB - Replace Trane Fan Coil Unit #5 - Council Chambers -$ 20,000$ -$ -$ -$ 
TOTAL 50,000$ 20,000$ -$ -$ -$ 


Police Equipment Replacement Squad #276 -$ -$ 45,000$ -$ -$ 
Police Equipment Replacement Squad #271 -$ -$ 45,000$ -$ -$ 
Police Equipment Replacement Squad #273 -$ -$ -$ 45,000$ -$ 
Police Equipment Replacement Squad #281 -$ -$ -$ 45,000$ -$ 
Police Equipment Replacement Squad #272 44,000$ -$ -$ -$ 45,000$ 
Police Equipment Replacement Squad #278 -$ -$ -$ -$ 35,000$ 
Police Equipment Replacement Squad #277 -$ -$ 35,000$ -$ -$ 
Police Equipment Replacement Squad #274 44,000$ -$ -$ -$ 45,000$ 
Police Equipment Replacement Squad #283  K-9 -$ 45,000$ -$ -$ -$ 
Police Equipment Replacement Body Camera Replacement -$ 5,000$ 5,000$ 5,000$ -$ 
Police Equipment Replacement Electric Police Bikes -$ 6,000$ -$ 6,000$ -$ 
Police Equipment Replacement Radar Replacements x 2 4,000$ -$ 4,000$ -$ -$ 
Police Equipment Replacement Radio System Base Unit Replacement -$ -$ 12,000$ -$ -$ 
Police Equipment Replacement Squad Car Video/Laptop Replace 6,000$ 6,000$ 6,000$ 6,000$ -$ 
Police Equipment Replacement Handgun Replacements x28 8,000$ -$ -$ -$ -$ 
Police Equipment Replacement Rifle Replacement x2 4,000$ -$ -$ -$ -$ 
Police Equipment Replacement Tomar Preemption 10,000$ -$ -$ 4,000$ -$ 
Police Equipment Replacement Taser Replacement -$ 5,000$ -$ 5,000$ -$ 
Police Equipment Replacement Squad #270 -$ 45,000$ -$ -$ -$ 


TOTAL 120,000$ 112,000$ 152,000$ 116,000$ 125,000$ 


Police GO Debt/General Fund Outlay Community Camera Interface     6,000$ -$ -$ 5,000$ -$ 
Police GO Debt/General Fund Outlay Digital Forensic computer hardware    10,000$ 5,000$ 8,000$ -$ -$ 
Police GO Debt/General Fund Outlay Second CAD Station 10,000$ -$ -$ -$ -$ 
Police GO Debt/General Fund Outlay Automated License Plate Reader  -$ -$ 25,000$ -$ -$ 
Police GO Debt/General Fund Outlay Portable Radios 28,000$ 16,000$ 16,000$ 16,000$ -$ 
Police GO Debt/General Fund Outlay CAD Interface Router to County -$ -$ 6,000$ -$ -$ 


TOTAL 54,000$ 21,000$ 55,000$ 21,000$ -$ 
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CITY OF STOUGHTON 2022 - 2026 CAPITAL IMPROVEMENTS PLAN (DRAFT)


Senior Center Building Maintenance Senior Center - Replace Windows -$ -$ 20,000$ -$ -$ 
Senior Center Building Maintenance Sr Ctr-Lower Lot & concrete spillway resurfacing -$ -$ 40,000$ -$ -$ 
Senior Center Building Maintenance Sr Ctr Annex-Replace 4 Fan Coil & condensing units 22,500$ -$ -$ -$ -$ 


TOTAL 22,500$ -$ 60,000$ -$ -$ 


Streets Equipment Replacement #13 Chevy K3500 36,000$ -$ -$ -$ -$ 
Streets Equipment Replacement Trailer #46 10,500$ -$ -$ -$ -$ 
Streets Equipment Replacement Trailer Mounted Air Compressor 6,800$ -$ -$ -$ -$ 
Streets Equipment Replacement Toro GM7200 w/ polar track 30,000$ -$ -$ -$ -$ 
Streets Equipment Replacement #32 Scagg -$ 6,500$ -$ -$ -$ 
Streets Equipment Replacement Ford F-350 Dump #52 -$ -$ -$ -$ 37,000$ 
Streets Equipment Replacement #11 Dump Truck One-Ton (Chevy 3500) -$ 40,000$ -$ -$ -$ 
Streets Equipment Replacement Bunker Trailer -$ -$ -$ 1,300$ -$ 
Streets Equipment Replacement #1 1998 Chevy K3500 -$ -$ -$ 29,000$ -$ 
Streets Equipment Replacement #30 Wacker Road Roller -$ -$ -$ -$ 20,000$ 
Streets Equipment Replacement #59 Smithco Diamond Groomer -$ -$ 18,000$ -$ -$ 


TOTAL 83,300$ 46,500$ 18,000$ 30,300$ 57,000$ 


Streets GO Debt/General Fund Outlay #38 Morbark Wood Chipper 54,000$ -$ -$ -$ -$ 
Streets GO Debt/General Fund Outlay #7 Patrol Truck (Chevy) 193,000$ -$ -$ -$ -$ 
Streets GO Debt/General Fund Outlay #33 Bucket Truck - International 4300 -$ 140,000$ -$ -$ -$ 
Streets GO Debt/General Fund Outlay F250 Truck w/ Lift Gate-Add'n to Fleet -$ 48,000$ -$ -$ -$ 
Streets GO Debt/General Fund Outlay Tool Cat 5600 -$ -$ 65,000$ -$ -$ 
Streets GO Debt/General Fund Outlay International Patrol Truck #14 -$ -$ -$ 205,000$ -$ 
Streets GO Debt/General Fund Outlay Patrol Truck #9 International -$ -$ -$ -$ 205,000$ 
Streets GO Debt/General Fund Outlay Toro Wing Mower #73 -$ -$ -$ -$ 65,000$ 
Streets GO Debt/General Fund Outlay Toro Wing Mower #73 -$ -$ -$ 65,000$ -$ 
Streets GO Debt/General Fund Outlay #40 Skid Steer S630 (Bobcat) 54,000$ -$ -$ -$ -$ 
Streets GO Debt/General Fund Outlay #8 Dump Truck - One-ton GMC -$ 44,000$ -$ -$ -$ 
Streets GO Debt/General Fund Outlay #20 Grader (John Deere 570A) -$ -$ 115,000$ -$ -$ 


TOTAL 301,000$ 232,000$ 180,000$ 270,000$ 270,000$ 
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CITY OF STOUGHTON 2022 - 2026 CAPITAL IMPROVEMENTS PLAN (DRAFT)


Streets Storm Water Fund #41 Leaf Vacuum Unit -$ -$ -$ 160,000$ -$ 
Streets Storm Water Fund Case IH Tractor #26 -$ -$ -$ 48,000$ -$ 
Streets Storm Water Fund Street Sweeper #12 -$ -$ -$ -$ 282,000$ 
Streets Storm Water Fund #42 Leaf Vacuum Unit -$ -$ -$ -$ 160,000$ 


TOTAL -$ -$ -$ 208,000$ 442,000$ 


TOTAL 5,648,176$    7,633,024$    7,466,394$    5,333,015$      5,389,519$      
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2022-2026 CITY BUILDING
CAPITAL PROJECTS


Planning and development
City of   Stoughton







City Hall
Improvements


■ 2023 Electric Service Improvements


■ 2024 Roof Replacement







2022-2026 City Hall
Cost Projection


Project 2022 2023 2024 2025 2026


Electric Service 
Improvements


$40,000


Roof 
Replacement


$100,000


Total $0 $40,000 $100,00 $0 $0







Opera House


■ 2023 Window Assessment 







Opera house
continued 


■ 2024 Front Doors – Hardware


■ 2024 – 2 Fan Coil Replacements; Unit Serving East Side of Main Floor and Unit 
serving Dressing Rooms







Opera House 
Continued


■ 2025 Window Replacement


■ 2025 Stage Refinishing







2021-2025 Opera House
Cost Projection


Project 2022 2023 2024 2025 2026


Stage Refinishing $25,000


Window 
Assessment


$17,000


Front Doors -
Hardware


$5,000


2 Fan Coil Unit 
Replacements –
East ½ Main Floor 
and Dressing 
Rooms


$20,000


Window 
Replacement


$150,000


Total $0 $17,000 $25,000 $175,000 $0







Public Service Building


■ 2022 Spot Window Replacement/Repair          2022 - RTU #2 Carrier Rooftop Unit


■ 2023 Replace Trane Fan Coil Unit #5







2022-2026 Public Service Building
Cost Projection


Project 2022 2023 2024 2025 2026


Spot Window 
Replacement/
Repair


$20,000


#2 Carrier Rooftop
unit


$30,000


Replace Trane Coil 
Unit


$20,000


Total $50,000 $20,000 $0 $0 $0







Senior Center


■ 2022 Replace 3 Fan coil & Condensing Units - Annex


■ 2024 Lower Parking Lot & Concrete Spillway resurfacing







Senior Center
Continued


■ 2024 Cont. Lower Parking Lot &  Concrete Spillway 


■ 2024 Spot Replacement of Windows







2021-2025 Senior Center Cost Projection


Project 2022 2023 2024 2025 2026


3 Fan Coils and 
Condensing Units


$22,500


Spot Window
Replacement/Repair


$20,000


Lower Parking Lot & 
Concrete Spillway 
Resurfacing


$40,000


TOTAL $22,500 $0 $60,000 $0 $0
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2022 CAPITAL IMPROVEMENT 
PROJECTS


STREET CONSTRUCTION


PARKS IMPROVEMENT


PUBLIC WORKS EQUIPMENT PURCHASING







2022 Road Construction 
Capital Projects


City of  Stoughton







How are Roads Selected for Resurfacing?


• PACER Rating (Pavement Surface Evaluation and Rating)


• Type of  Roadway (Residential or Collector)


• Traffic Volume


• Planned Underground Utility Work (Collaboration with SU)







PASER Rating Breakdown


Quality Rating Treatment (Asphalt)


Excellent 9-10 No Maintenance Required


Good 7-8 Crack Sealing and Minor Pathing


Fair 5-6 Crack Sealing and Asphalt Patching


Poor 3-4 Structural Renewal (Overlay)


Failed 1-2 Reconstruction











Sample of  Collective Departmental Analysis


ROAD NAME At Towards


PASER 
RATING


Road 
Volume 
Rating


Sanitary 
Sewer 
Rating


Water 
System 
Rating


Total
Current 
Program 


Year Notes


Length CL 
to CL


Number of 
Services 


MH 
Replace


ment 
Block


East Maple Ct Garden Ave 3 1 1 5.8 10.8 Lead 160 4 600 Block 
Chicago End End 4 1 1 6.4 12.4 Water


Chicago Fourth Dead End 4 1 1 6.4 12.4 Wastewater
Madison St - N Hamilton Prospect 3 5 1 3.4 12.4
Monroe St - N Harding Jackson 2 4 1 5.5 12.5 2021 Duplicated  in the 3 ratings
Monroe St - N Harding Jackson 3 3 1 5.5 12.5 2021
Clay Hill St Academy St 3 4 1 4.6 12.6 Lead 310 8 900 Block
Clay St Academy Hill 3 4 1 4.6 12.6 Consider doing with Academy in 2021
Madison St - S W. South Main St 3 4 1 4.6 12.6
Morris St - N Vernon Main  St 3 4 1 4.6 12.6
Prairie W Washington W Prospect 3 4 1 4.6 12.6 Lead /Wastewater 1070 26 100/200 Block N/S
Madison Hamilton St Jackson St 3 5 1 4.2 13.2 Lead 690 16 100/200 Block  N
Maple Court East Street End 3 1 1 8.2 13.2 Lead 560 3 1100/1200 Block
Maple Ct East St Dead End 3 1 1 8.2 13.2 Consider going to East St
McKinley NPage St N Madison St 3 4 1 5.2 13.2 Lead / Water /Wastewater 690 11 300/400 Block W
McKinley St - W N. Madison Page 3 4 1 5.2 13.2 2023
Prospect Grant St E McKinley St 2 4 1 6.4 13.4 Lead 660 10 100/200 Block E
Prospect Grant St N Page St 2 4 1 6.4 13.4 Lead 640 10 100/200 Block W
Prospect St - E Page Grant 2 4 1 6.4 13.4 2020
Prospect St - W Grant McKinley 2 4 1 6.4 13.4 2020
Madison St - S Main W. Washington 3 5 1 4.6 13.6


Roads Ranked (3 or Below)







State Aids for Roadways


*General Transportation Aid 2021………….....$1,005,381.28
Connecting Highway Aids 2021……………….$51,955.21


Total……………………………..$1,057,336.49


*GTA Formula (whichever is greater) 
Rate per mile……$2,628


or
Share of  Costs – Based on the amount we spend on road 


improvements over a six year average.







Mill and Overlay







Full Depth Pulverization 







Road Reconstruction







Milwaukee Street


Project Description:
- Van Buren to Page
- Pulverize and Overlay
- Spot Curb and Gutter
- Spot Sidewalk Replacement


Need:
- Poor pavement quality
- Major Collector
- Paser Rating - 4


Project Cost Estimate: 
- $465,244


Funding Sources:
- GO $408,217
- Storm Water $4,375
- Special Assessments $52,652











Academy St
Project Description:


- Full Reconstruction
- From E. South to East St


Need:
- Poor pavement Condition
- Full curb and gutter replacement
- Storm Sewer Upgrades
- Water and Sewer Upgrades
- PASER Rating - 2


Project Cost Estimate: 
$969,263


Funding Sources:
- GO $621,008
- Storm Water $278,750
- Special Assessments $69,505











Silverado
Project Description:


- Pulverization
- From Main St to Jackson St
- Sidewalk Spot Replacement


Need:
- Poor Pavement Condition
- Major Collector
- Paser Rating - 3


Project Cost Estimate: 
- $110,179


Funding Source:
- GO $95,536.50
- Special Assessments $14,642.50











Kings Lynn            
Project Description:


- Pulverize
- From Jackson to Kenilworth


Need:
- Poor pavement condition
- Spot curb and gutter replacement
- Sidewalks spot replacement
- Storm water upgrade to fit future force main
- PASER Rating - 4


Project Cost Estimate: 
- $184,223


Funding Sources:
- GO $73,293
- Storm Water $101,750
- Special Assessments $9,180











Bickley Court
Project Description:


- Pulverize
- From West St to Dead End


Need:
- Poor pavement condition
- Spot curb and gutter replacement
- Storm water upgrade to fit future force main
- PASER Rating - 2


Project Cost Estimate: 
- $152,731


Funding Sources:
- GO $65,268.50
- Storm Water $82,625
- Special Assessments $4,837.50











Rowe St and Ben Waite Circle
Project Description:


- Reconstruction
- From W. Main to Hwy 51 and Cul-du-sac


Need:
- Poor pavement condition
- Spot curb and gutter replacement
- Sidewalk install 
- Storm water upgrade to fit future force main
- PASER Rating - 2


Project Cost Estimate: 
- $152,731


Funding Sources:
- GO $65,268.50
- Storm Water $82,625
- Special Assessments $4,837.50











Truman Road


Project Description:
- Pulverize
- From Van Buren to Riverview


Need:
- Poor pavement condition
- Spot curb and gutter replacement
- PASER Rating - 2


Project Cost Estimate: 
- $66,784


Funding Sources:
- GO $63,972
- Special Assessments $2,812











Giles Street


Project Description:
- Reconstruction/Urbanize
- From Lynn St to Dead End


Need:
- New Construction – Urbanize Roadway
- Poor pavement condition
- Sidewalk Install/Replacement
- Curb and gutter replacement and installation
- PASER Rating – 3


Project Cost Estimate: 
- $77,436


Funding Sources:
- GO $64,306         
- Special Assessments $13,130











Rutland Dunn Town Line
Multimodal Local Supplement Grant Program (MLS)


Project Description:
- Surface Replacement


Need:
- Asphalt deterioration


Project Cost Estimate: 
- $41,500


Funding Sources:
- MLS Grant $45,100







Holton and Hillcrest


Project Description:
- Full Depth Pavement Replacement
- From Roby to Chapin


Need:
- Poor pavement condition
- Spot curb and gutter replacement
- PASER Rating - 2


Project Cost Estimate: 
- $149,801


Funding Sources:
- GO $136,720
- Special Assessments $13,081











Jefferson St Pedestrian Bridge


Project Description:
- Remove and Replacement
- From Dead End of  Jefferson to Main/Page Ct


Need:
- Poor Condition
- Aging Infrastructure
- Serves an average of  104 trips per day


Project Cost Estimate: 
- $498,420


Funding Sources:
- GO $498,420


OR
- American Rescue Plan Act (ARPA Grant) $498,420















Main/Page Court


Project Description:
- Pavement Removal and Overlay
- Main St to Dead Ends


Need:
- Poor pavement condition
- Being done in Conjunction with the bridge installation
- PASER Rating - 2


Project Cost Estimate: 
- $26,250


Funding Sources:
- GO $26,250











US Hwy 51 Round-abouts


Project Description:
- DOT Led Project
- Hoel/Silverado
- Hwy 51 and Hwy138
- Hwy 51 and Roby


Need:
- Traffic Safety
- Pedestrian Safety (Rapid Flasher Beacons at Hoel
- 10 ft wide multi-use paths
- Enhanced Colored Concrete
- Round-about landscaping


Project Cost Estimate: 
- $222,400


Funding Sources:
- GO $222,400







Sidewalk Replacement Program


Project Description:
- Sidewalk Replacement Initiative


Need:
- Replace Sidewalks that do not Meet ADA Standards 
- Replace Sidewalks that Cause Trip Hazards


Project Cost Estimate: 
- $100,000


Funding Sources:
- GO $100,000







Roadway Preventative Maintenance


Project Description:


- Funding to extend the life of  
roadway pavement.


Estimated Project Cost:


- $180,000


Funding Source:


- General Obligation (GO) 100%







Parks Maintenance 


Capital Projects







Trash Receptacles 
Project Description:


- Replace 55 gallon drums
Need:


- Upgrade the aesthetic appeal of  the parks with our  
standard trash receptacle which would replace 55 gallon 
drums.


Project Cost Estimate: 
$5,000


Funding Sources:
- GO $5,000







Schefelker Park Playground, Basketball Court 
and Walking Paths 


Project Description:
- Full playground replacement
- Installation of  a Half  Court Basketball Surface
- Walking Trail Overlay and Enhanced Security 


Lighting


Need:
- Aging Playground Structure that is due for 


replacement
- ADA enhancements
- Enhance the overall play experience 


Project Cost Estimate: 
- $110,000


Funding Sources:
- GO $110,000







ADA Transition Plan Implementation
Project Description:


- Install accessible walkways and ramps to access park 
benches, playgrounds and other features.


Need:
- Transitioning to come into compliance with ADA 
standards in our park system.


Project Cost Estimate: 
- $35,000


Funding Sources:
- GO $35,000







Equipment Replacement


Public Works







Pick Up Truck #13 (Really #2) 
Project Description:


- Truck #2, 2004 GMC Sierra, has reached the end of  its 
useful life for its current purpose.  Recommend reuse in 
the Recreation Department.


Equipment Score:
- 32.75 (Qualifies for Replacement)


Project Cost Estimate: 
- $36,000


Funding Sources:
- Equipment Replacement Fund $36,000







Bobcat Skid Steer S630
Project Description:


- This 2012 Bobcat Skid Steer has reached the end of  
its useful life and is due to be replaced.


Equipment Score:
- 33.95 (Qualifies for replacement)


Project Cost Estimate: 
- $79,000 (with trade in value of  $25,000)


Funding Sources:
- Equipment Replacement Fund $54,000







Chevy Patrol Truck #7
Project Description:


- This 2008 Chevy  C7500 patrol truck has reached the 
end of  its useful life and is due to be replaced.


Equipment Score:
- 35.34 (Qualifies for Replacement)


Project Cost Estimate: 
- $208,000 (Estimated trade in value of  $15,000


Funding Sources:
- GO $193,000 







Trailer #46
Project Description:


- Trailer 46 has reached the end of  its useful life and 
loading equipment is not safe for operators. Replacing 
with a low rise trailer.


Project Cost Estimate: 
- $12,000


Funding Sources:
- GO $12,000 







Morbark Chipper
Project Description:


- This 2008 chipper has reached the end of  its useful 
life and has already been pushed twice.


Project Cost Estimate: 
- $65,000 (Estimated trade value of  $7,000)


Funding Sources:
- GO $58,000 







Toro Zero Turn Industrial Mower
Project Description:


- The Toro 7200 has reached the end of  its useful life 
We also use this unit for snow operations and the new zero turn 
will fit the polar trac attachment


Project Cost Estimate: 
- $40,000 (estimated trade in value $10,000)


Equipment Scoring :
40.3 (Priority Replacement)


Funding Sources:
- GO $30,000 







Trailer Mounted Air Compressor
Project Description:


- Our current trailer mounted air compressor has 
reached the end of  its useful life and is no longer reliable.  
Looking to purchase a used unit.


Project Cost Estimate: 
- $11,800 (trade in value $5,000)


Funding Sources:
- GO $6,800 
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Parks & Recreation CIP
Dan Glynn, Parks & Recreation Director







2022 CIP Items 







Bike Rack Initiative 
• Goal 1.2.4: Promote bicycle and pedestrian facilities 


throughout Stoughton and the surrounding areas.
• Objective C: Increase the availability and accessibility of 


bicycle parking


• $3,150 in 2022
• $3,225 in 2023
• $3,300 in 2024


2020 – Lowell Park, Westview Ridge Park, Nordic Ridge Park
2021 – Dunkirk Park, Bjoin Park, Norse Park 
2022 – Schefelker Park, East Park
2023 – Virgin Lake Park, Veterans Park 
2024 – Racetrack Park X 2  







Park Master Plans – KPW and 51 West 
Developments  
• Goal 1.2.5: Ensure that the community’s existing open space, recreational 


facilities and programs are designed to meet the special needs of all 
residents regardless of age, gender or ability.


• Objective A: Prepare a site Master Plan prior to improvement and/or development of 
any public park to assure the best use of existing resources


• 51 West Master Plan – East Park - $25,000 
• 51 West Master Plan – West Park - $25,000 
• Kettle Park West Park - $30,000 


• Park Development Fund 







Interpretive Signs 


• River Trail Sign Replacement
• River & Trails Taskforce
• $5,000







Outdoor Movie Equipment 


• Community Request 
• Commercial Quality & Wind
• Renting vs Purchasing  
• $13,000







2023-Later Items 







CORP Update 


• Goal 1.2.10: Use all available resources to 
further enhance the quality of the City 
park system


• Objective C: Update the CORP every five 
years to maintain grant eligibility


• Must be updated every five years to 
remain eligible for DNR grant funding


• Last updated in winter of 2018
• 2023 - $25,000







Nordic Ridge Park - Multi Use Half Court 


• 2024 - $30,000







Yahara River Trail Paving 


• Goal 1.2.4: Promote bicycle and pedestrian facilities throughout 
Stoughton and the surrounding area.


• Objective A: Improve local route connectivity throughout the area to parks, 
conservancies, schools, local businesses and regional trails.


2024
• $225,000







Amundson Park – Trail Exercise Stations 


• 2024 - $50,000







Yahara River Trail (boardwalk)


• Goal 1.2.4: Promote bicycle and 
pedestrian facilities throughout 
Stoughton and the surrounding area.


• Objective A: Improve local route 
connectivity throughout the area to parks, 
conservancies, schools, local businesses 
and regional trails.


• Hospital to Cooper’s Causeway 
• 2023 - $175,000







Multi-Year Projects 







Schefelker & Veterans Park – Restrooms


• Prefab Restrooms 


2025
Engineering - $30,000 each


2026
Construction - $160,000 each 







Norse Park Shelter Replacement 
Goal 1.2.5: Ensure that the community’s existing open space, recreational facilities and programs are designed 
to meet the special needs of all residents regardless of age, gender, or ability. 
Objective B: Provide for barrier-free access in all new park facility construction and play areas. 
Objective C: Achieve compliance with accessibility requirements in existing facilities by 2023. 


2025
Design & Engineering - $150,000


2026
Construction - $650,000







Racetrack Park Improvements 







CORP Alignment 
Goal 1.2.1: Establish and maintain high quality parks and recreational services.


Objective D: Pursue the development of revenue generating facilities and activities, which can aid in the 
development of new facilities, and/or maintenance of existing facilities


Goal 1.2.4: Promote bicycle and pedestrian facilities throughout Stoughton and the surrounding area.
Objective A: Improve local route connectivity through the area to parks, conservancies, schools, local businesses, 
and regional trails


Goal 1.2.5: Ensure that the community’s existing open space, recreational facilities and programs are designed to meet 
the special needs of all residents regardless of age, gender, or ability. 


Objective B: Provide for barrier-free access in all new park facility construction and play areas. 
Objective C: Achieve compliance with accessibility requirements in existing facilities by 2023. 


Goal 1.2.8: Stress the benefits of larger neighborhood and community parks that provide a wide range of facilities over 
small playground and tot-lot facilities


Objective B: Communicate the importance of dynamic, multi-purpose parks and recreational facilities as a 
component of Stoughton’s regional draw and economic development potential











Racetrack Park Improvements


• Parking Lot & Accessible Pathways
• 2024, Engineering, $93,519
• 2025, Construction, $623,460 


• Park Expansion (South) 
• 2025, Site Preparation, $70,000
• 2025, Trees & Native Plantings, $30,000


• Ballfield Upgrades
• 2027, $200,000


• Athletic Field Improvements 
• 2030, $90,000


• Inclusive Playground 
• 2027, $250,000







Settler’s Point – Trail Network 











Settler’s Point – Trail Network


• Goal 1.2.4: Promote bicycle and pedestrian 
facilities throughout Stoughton and the 
surrounding area.


• Objective D: Expand the nature trail system


2024
Engineering - $125,000


2026
Construction - $1,300,000







Virgin Lake Trail Reconstruction & 
Expansion 







Virgin Lake Trail Reconstruction & Expansion 


• Three sections
• Jackson St to 


Buckingham Rd
• Buckingham Rd to Roby 


Rd
• Roby Rd to 51 West 







CORP Alignment 


Goal 1.2.4: Promote bicycle and pedestrian facilities throughout Stoughton and the 
surrounding area.


Objective A: Improve local route connectivity throughout the area to parks, conservancies, 
schools, local business and regional trails. 


Goal 1.2.5: Ensure that the community’s existing open space, recreational facilities 
and programs are designed to meet the special needs of all residents regardless of 
age, gender, or ability.


Objective C: Achieve Compliance with accessibility requirements in existing facilities by 
2023.







VL Trail – Jackson St to Buckingham Rd


2022
Engineering - $32,000


2023
Construction - $150,000







VL Trail –Buckingham Rd to Roby Rd


2022
Engineering - $52,000


2023
Construction - $315,000







VL Trail – Roby Rd to 51 West 


2022
Engineering - $56,000


2023
Construction - $175,000







Yahara Riverfront Project 







CORP Alignment 
Goal 1.2.1: Establish and maintain high quality parks and recreational services.


Objective D: Pursue the development of revenue generating facilities and activities, which can aid in the 
development of new facilities, and/or maintenance of existing facilities


Goal 1.2.4: Promote bicycle and pedestrian facilities throughout Stoughton and the surrounding area.
Objective A: Improve local route connectivity through the area to parks, conservancies, schools, local businesses, 
and regional trails


Goal 1.2.7: Promote water recreation throughout the community
Objective A: Utilize riverfront parks for potential water based recreational improvements


Goal 1.2.8: Stress the benefits of larger neighborhood and community parks that provide a wide range of facilities over 
small playground and tot-lot facilities


Objective B: Communicate the importance of dynamic, multi-purpose parks and recreational facilities as a 
component of Stoughton’s regional draw and economic development potential


Goal 1.2.9: Recognize the importance of an adequate park budget, which can financially address existing park hazards and 
allow for future parkland acquisition and facility development


Objective B: Invest funds for the development of facilities that will maximize park and recreation areas. Provide 
recreational programs with the intention of increasing park prominence, community visibility and use. 











Phase II 
• River Park


• Trails, Underpass, and Pedestrian Plazas 


• Millpond Remediation & Restoration 







River Park 


2022
• Engineering - $84,483
• RDA Area Current Deflector Construction - $60,500
• Environmental Assessment - $75,000


2023
• Construction - $1,605,949


2021 DNR Outdoor Recreation Grant Program - $833,224 


City Responsibility Less Grant Funding - $1,171,969 







Trails, Underpass, & Pedestrian Plazas


2022
• Engineering - $53,579 


2023 
• Construction - $1,774,546 


2021 DNR Outdoor Recreation Grant Program - $887,273 


City Responsibility Less Grant Funding - $1,089,765







Millpond Remediation & Restoration


2022
• Engineering - $100,000 


2023 
• Construction - $350,000


2022 DNR Municipal Flood Control Grant- $225,000 


City Responsibility Less Grant Funding - $225,000







Phase III 
• Trail, Shoreline Naturalization, & River 


Access  


• Parking & Roadway


• Restroom & Storm water 







Phase III 
2022
• Engineering - $50,000 


2023 
• Engineering - $135,000


2024
• Engineering - $100,000 
• Construction - $2,358,000


2022 DNR Outdoor Recreation Grant Program - $1,179,000


City Responsibility Less Grant Funding - $1,464,000







Mandt Park Improvements











CORP Alignment
• Goal 1.2.1: Establish and maintain high quality parks and recreational services.


• Objective D: Pursue the development of revenue generating facilities and activities, which can aid in the development of 
new facilities, and/or maintenance of existing facilities


• Goal 1.2.4: Promote bicycle and pedestrian facilities throughout Stoughton and the surrounding area.
• Objective A: Improve local route connectivity through the area to parks, conservancies, schools, local businesses, and 


regional trails


• Goal 1.2.7: Promote water recreation throughout the community
• Objective A: Utilize riverfront parks for potential water based recreational improvements


• Goal 1.2.8: Stress the benefits of larger neighborhood and community parks that provide a wide range of facilities over small 
playground and tot-lot facilities


• Objective B: Communicate the importance of dynamic, multi-purpose parks and recreational facilities as a component of 
Stoughton’s regional draw and economic development potential


• Goal 1.2.9: Recognize the importance of an adequate park budget, which can financially address existing park hazards and allow 
for future parkland acquisition and facility development


• Objective B: Invest funds for the development of facilities that will maximize park and recreation areas. Provide recreational 
programs with the intention of increasing park prominence, community visibility and use. 







Phase II 


Items
• Southern Mandt Parkway 


Roadway
• Skate Park
• Playground 
• Troll Beach Bathhouse 


2031
Engineering - $680,000


2032
Construction - $4,792,000







Phase III


Items
• Pickleball and Tennis Courts


2036
Engineering - $132,000


2037
Construction - $974,000







Phase IV 


Items
• Relocated Grandstand 
• Restrooms & Concession 


Building
• Pedestrian Mall
• Fair Buildings


2040
Engineering - $1,863,000


2042
Construction - $12,176,00
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