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OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Redevelopment Authority of the City of Stoughton,
Wisconsin will hold a regular or special meeting as indicated on the date, time and location
given below.

Redevelopment Authority of the City of Stoughton
Thursday, January 28, 2021, @ 6:00 p.m.

*PLEASE NOTE** This is a teleconference meeting via GoToMeeting
Access with a computer, tablet or smartphone via GoToMeeting -
https://global.gotomeeting.com/join/549055125
You may also join by phone using dial-in number (866) 899-4679

Access code 549-055-125
Please sign-in to the meeting at least five minutes prior to the scheduled start time if possible

Regina Hirsch, Carl Chenoweth, Roger Springman, Lukas Trow, Dale Reeves,
Ozzie Doom and Pete Manley

Call to Order

1. Communications

2. Public comments

3. Approval of minutes from the January 13, 2021 meeting

4. Old Business
a. *** Discussion and possible action regarding the structure and terms of future developer and
other relevant agreement(s) related to the Riverfront Site ***

5. Topics for February 10", 2021 meeting

6. Adjourn

*** The RDA may convene in closed session, pursuant to Wis. Stat. 19.85 (1) (e) for the purposes of
deliberating or negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining reasons require a closed
session ***

Any person wishing to attend the meeting, whom because of a disability, requires special accommodation, should
contact the Finance Director’s Office at (608) 873-6691 at least 24 hours before the scheduled meeting time so
appropriate arrangements can be made. In addition, any person wishing to speak or have their comments heard
but does not have access to the internet should also contact the Finance Director’s Office at the number above at
least 24 hours before the scheduled meeting so appropriate arrangements can be made.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.



https://global.gotomeeting.com/join/549055125




REDEVELOPMENT AUTHORITY MEETING MINUTES
Wednesday, January 13, 2021 6:00 p.m.
Remote GoToMeeting ID 717-181-317

Present: Dale Reeves, Regina Hirsch, Lukas Trow, Roger Springman, Peter Manley, Ozzie
Doom

Absent and excused: Carl Chenoweth

Others present: Finance Director Friedl, Gary Becker, Mayor Swadley, Planning Director
Scheel, Alder Hundt, Joanne Grassman, Leslie Osman, Peggy Veregin

Call to order: Reeves called the meeting to order at 6:01 p.m.

Communications:

Springman provided a brief summary of the Dam Removal Grant application status. Hirsch
noted there will be a Committee of the Whole meeting on February 4" to discuss the Whitewater
Project in its entirety and will address this topic in detail.

Public Comments:
None.

Approval of minutes from December 9, 2020:
Motion by Doom to approve the December 9" minutes, second by Manley. Motion passed 6-0.

Chair Report:
Reeves noted any items that would have been included in the Chair Report are addressed in
the New and Old Business Agenda ltems below.

New Business
a. Presentation of proposed Riverwalk Plans

Director Scheel presented the proposed Riverwalk plans located within the RDA/TIF 8 property
boundaries. As plans progress, he will continue to provide updates at future RDA meetings.

b. Discussion and possible action regarding potential RDA financial and technical assistance
with the rehabilitation of 421 E. Main Street

Joanne Grassman presented the documents provided in the packet for consideration by the
RDA.

Becker noted that this project could potentially be included in a future Community Development
Investment (CDI) Grant application, which will be discussed in detail later in the agenda.

Becker also noted that the planned apartments will create an income generating properties and
potentially increase assessed value in excess of the construction costs. At that phase, it may
make sense to move forward with a potential TIF request.





The property is currently listed as eligible for the State and Federal Historical Registries, but not
listed due to past owner objection(s). Veregin noted it may be easier to lift the objection (a few
months) versus starting a new application (a year and a half). In order for this to happen, a
majority of owners in the district would have to agree. The Landmarks Commission has this
topic on its next agenda.

Springman requested a breakdown of how the phases will be structured both in terms of timing
and in terms of financing. Joanne noted she could provide that information after considering all
the information that was discussed at this evening’s meeting.

Trow also noted he will send Joanne information regarding SBA 7aA and 504 loan programs.

This item will be discussed further under New Business Item 6.c, and will be considered in the
potential CDI grant application.

Old Business
a. Discussion and update on Marathon Site

Reeves noted all of the grant applications have been re-submitted by Blake George and the
appraisal has been requested. The loan has been approved pending the results of the
appraisal. Tentative timeline indicates all the contingencies will be removed by March 15t with
closing happening at the end of March.

Motion by Reeves to approve an addendum extending the deadline to remove all
contingencies to March 1, 2021, second by Hirsch. Motion passed 6-0.

Blake George will provide a proposed addendum for the Chair to sign.
b. Discussion and possible action regarding Riverfront Site/Curt Brink development update

Reeves provided the RDA with a summary of the working group session held with city staff,
RDA representatives and Brink team members late in 2020. Brink is currently working with
his attorney to finalize the timeline for getting a draft development agreement to the RDA for
its review. Reeves is hoping to receive the draft agreement next Wednesday and hold a
working group session on January 22™ to discuss it. The RDA will then have a special
meeting on January 28" to discuss the draft agreement. Reeves noted that despite the
delays, collaboration continues between Brink and the city’s Planning and Emergency
Services department along with minor tweaks to the overall design.

c. Discussion and possible action regarding potential approaches towards promoting
redevelopment, strategies, vision/mission statement(s), community engagement, etc.

Becker provided a summary of Grant Funding Strategy document provided in the packet.

Motion by Trow to request up to $2,500 from the City of Stoughton to allow Becker to begin
preparing the grant applications, second by Springman. Motion passed 6-0.





Although an amount was decided upon, the RDA agreed that Joanne Grassman’s proposed
421 E Main Street project should be considered in the listed projects.

Springman provided a summary of the draft flyer document provided in the packet.
Recommendations include the following:
¢ Avoid verbiage regarding the possibility of converting to a CDA
e Trow will provide additional information pertaining to the Revolving Loan Fund
¢ Reeves and Doom like the simplicity and feels the document should provide answers
and not raise additional questions

e Becker suggested including pictures of completed and ongoing projects interspersed
throughout the document (Marathon plans, Elven Sted, Riverfront, etc.)

Future Agenda Items:

Adjourn:

Riverfront Development Update

Innovation Center — Request Mike Connor to attend
Grant Strategy Status

Revised RDA Flyer

Marathon Update

Motion by Hirsch to adjourn the meeting, second by Trow. Meeting adjourned at 9:00 p.m.





