OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Finance Committee of the City of Stoughton, Wisconsin will hold
a regular or special meeting as indicated on the date, time and location given below.

Meeting of the: FINANCE COMMITTEE OF THE CITY OF STOUGHTON

Date /Time: Tuesday, April 9, 2019, 6:30 p.m.

Location: Council Chambers (Stoughton Police Department 2" floor), 321 S Fourth St,
Members: Stoughton

Denise Duranczyk (Chair), Pat O’Connor (Vice-Chair), Kathleen Johnson, Greg Jenson
and Mayor Tim Swadley (ex-officio)

Item # AGENDA

1 Cadll to Order

2 Communications
3 Reports

e March 2019 General Fund Financial Results

OLD BUSINESS

None

NEW BUSINESS

4 Approval of the March 26, 2019 Finance Committee Minutes
5 Discussion and possible action regarding Professional Services Agreement for

Y ahara River Sediment Sampling Services

FUTURE AGENDA ITEMS
Purchasing Policy revisions

ADJOURNMENT

“IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 873-6677 PRIOR TO THIS MEETING.”
NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.
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GENERAL FUND BUDGET REPORT FOR CITY OF STOUGHTON - DEPT SUMMARY
Calculations as of 3/31/2019

- Anticipate departments have used 20% to 30% of budget at 3/31/19
- Brief summary of departments over 30% of budget included here
- Detailed analysis of revenues and individual departments follows using the following metrics

- Revenues less than 20% of budget and over 30% of budget

- Expenditures over 30% of budget

- Budget not including transfers S 9,734,664.00
- Actual expenditures to date S 2,246,831.16
- Percent of Budget Used through 3/31/19 23%
2019 YTD BALANCE AVAILABLE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET 03/31/2019 BALANCE USED
51100 LEGISLATIVE S 47,005.00 $ 9,365.55 S 37,639.45 20%
51200 JUDICIAL $ 58,202.00 $ 16,568.84 S 41,633.16  28%
51300 LEGAL S 130,000.00 $ 23,305.37 $ 106,694.63 18%
51400 MAYOR $ 99,723.00 $ 26,415.99 S 73,307.01 26%
51420 CLERK S 213,012.00 $ 40,444.58 S 172,567.42 19%
51440 ELECTION $ 16,750.00 $ 2,808.99 S 13,941.01 17%
51510 FINANCE DIRECTOR S 606,234.00 S 94,676.58 S 511,557.42 16%
51530 ASSESSOR $ 47,500.00 $ 35,200.00 $ 12,300.00 74%
51550 HR/RISK MANAGEMENT S 187,586.00 $ 35,509.04 S 152,076.96 19%
51900 OTHER GENERAL GOVERNMENT S 123,000.00 $ 54,502.22 $ 68,497.78 44%  Repayment of WRS loan from the Utilities - One time payment
51930 INSURANCE S 286,264.00 $ 244,237.22 $ 42,026.78 85% Annual costs are paid early in the year
52100 LAW ENFORCEMENT $ 3,148,785.00 $ 658,389.68 S 2,490,395.32 21%
52200 FIRE PROTECTION S 541,563.00 $ 85,915.65 S 455,647.35 16%
52400 INSPECTION $ 101,041.00 $ 19,293.32 $ 81,747.68  19%
53200 CITY BUILDINGS S 191,208.00 $ 38,561.11 S 152,646.89 20%
53300 HIGHWAY & STREET MAINT/CONST S 1,144,163.00 $ 276,777.80 $ 867,385.20  24%
53310 SNOW REMOVAL S 68,000.00 $ 41,544.10 $ 26,455.90 61% Due to number of snow events in January/February
53400 SIGNS AND MARKINGS $ 18,000.00 $ 110.74 $ 17,889.26 1%
53420 STREET LIGHTING S 128,000.00 $ 20,394.81 §$ 107,605.19 16%
53620 SANITATION $ 715,000.00 $ 119,183.35 $ 595,816.65 17%
54600 SENIOR CENTER S 522,951.00 $ 123,190.36 $ 399,760.64 24%
54910 CEMETERY $ 35,000.00 $ 1,248.88 S 33,751.12 4%
55100 COMMUNITY COMMITMENT S 4,000.00 $ 1,500.00 $ 2,500.00 38% Two grant amounts paid early in the year
55200 PARKS $ 230,296.00 $ 23,670.73 $ 206,625.27  10%
55300 RECREATION PROGRAMS & EVENTS S 320,792.00 $ 77,120.02 S 243,671.98 24%
55400 YOUTH CENTER $ 185,395.00 $ 44,351.80 $ 141,043.20 24%
55500 IT/MEDIA SERVICES S 318,977.00 $ 72,791.51 S 246,185.49 23%
56300 PLANNING $ 246,217.00 $ 59,752.92 S 186,464.08  24%
59200 CONTINGENCY S 80,000.00 $ - S 80,000.00 0%
59300 TRANSFER TO DEBT SERVICE $ 3,104,117.00 $ 3,104,117.00 $ ° 100% One time transfer
59400 TRANSFER TO OTHER FUNDS S 445,000.00 S 445,000.00 $ = 100% One time transfer
59500 TRANSFER TO OTHER FUNDS $ 551,313.00 $ 491,313.00 $ 60,000.00 89% One time transfer
59510 TRANSFER TO RDA S 7,000.00 $ 7,000.00 S = 100% One time transfer
TOTAL EXPENDITURES S 13,922,094.00 $ 6,294,261.16 S 7,627,832.84 45%






GENERAL FUND BUDGET REPORT FOR CITY OF STOUGHTON
Calculations as of 3/31/2019

2019 YTD BALANCE AVAILABLE % BDGT
ACCOUNT DESCRIPTION AMENDED BUDGET 03/31/2019 BALANCE USED
REVENUES
41110 PROPERTY TAXES $ 9,032,362.00 $ 9,032,362.35 $ (0.35) 100%
41210 ROOM TAXES S 6,500.00 S - S 6,500.00 0%
41310 ELECTRICAL UTILITY PILOT S 11,000.00 $ - S 11,000.00 0%
41311 ELECTRIC UTILITY DIVIDEND S 13,000.00 $ - S 13,000.00 0%
41312 WATER UTILITY PILOT S 450,000.00 S - S 450,000.00 0%
41313 WATER UTILITY DIVIDEND S 2,500.00 S - S 2,500.00 0%
41320 SHA PILOT S 48,000.00 S 23,872.74 S 24,127.26 50%
41321 DCHA PILOT S 9,000.00 $ - S 9,000.00 0%
42321 TREE PLANTINGS - DEVELOPER S 20,000.00 $ 2,700.00 $ 17,300.00 14%
43410 STATE SHARED TAXES S 559,550.00 S - S 559,550.00 0%
43415 EXPENDITURE RESTRAINT PAYMENT S 231,250.00 S - S 231,250.00 0%
43420 FIRE INSURANCE REBATE S 42,000.00 $ - S 42,000.00 0%
43430 EXEMPT COMPUTER AID S 59,000.00 S - S 59,000.00 0%
43431 PERSONAL PROPERTY AID S 40,000.00 $ - S 40,000.00 0%
43521 STATE GRANTS-POLICE S 3,680.00 S - S 3,680.00 0%
43522 FEDERAL AID: POLICE S 1,000.00 S - S 1,000.00 0%
43531 STATE ROAD ALLOTMENT S 760,000.00 $ 190,053.17 $ 569,946.83 25%
43533 STATE AID - STREETS S 51,500.00 $ 12,964.94 S 38,535.06 25%
43537 TAXI GRANT S 190,000.00 $ - S 190,000.00 0%
43545 RECYCLING GRANT S 34,000.00 S - S 34,000.00 0%
43693 SCHOOL RESOURCE OFFICER S 60,000.00 S - S 60,000.00 0%
43790 COUNTY FUNDING - OUTREACH $ 32,000.00 S 10,965.60 $ 21,034.40 34%
44110 LIQUOR & MALT BEVERAGE $ 18,000.00 $ 1,958.86 $ 16,041.14 11%
44111 OPERATORS $ 11,000.00 $ 1,350.00 $ 9,650.00 12%
44120 CIGARETTE $ 1,600.00 $ 800.00 $ 800.00 50%
44150 MISC. LICENSE $ 6,800.00 $ 975.00 $ 5,825.00 14%
44210 DOG $ 2,500.00 $ 882.50 S 1,617.50 35%
44300 BUILDING $ 90,000.00 $ 7,736.04 S 82,263.96 9%
44310 ELECTRICAL $ 30,000.00 $ 2,797.00 $ 27,203.00 9%
44320 PLUMBING $ 18,000.00 $ 2,472.00 $ 15,528.00 14%
44330 HEATING $ 15,000.00 $ 1,677.60 $ 13,322.40 11%
44340 FIRE PROTECTION FEES $ 4,000.00 $ 4,120.95 S (120.95) 103%
44900 MISC $ 25,000.00 $ 5,145.00 $ 19,855.00 21%
45100 COURT PENALTIES/COSTS S 100,000.00 $ 24,556.34 S 75,443.66 25%
45130 PARKING FINES $ 27,500.00 $ 24,972.70 $ 2,527.30 91%
46110 MISC. REVENUE $ 5,000.00 $ 50.00 $ 4,950.00 1%
46150 SPECIAL ASSESSMENT ADMIN FEES $ 11,500.00 $ 2,275.00 $ 9,225.00 20%
46210 POLICE DEPT FEES $ 16,000.00 $ 284.50 S 15,715.50 2%
46220 FIRE DEPT FEES $ 164,000.00 $ 83,555.00 $ 80,445.00 51%

Tax roll revenue recorded immediately after year-end

Record quarterly - 1st quarter will be recorded mid-April

Recorded at year-end

Will be paid over in April

Recorded at year-end

Will be paid over in April

Paid in two installments

Historically received in May

Received intermittently throughout the year
Received in July and December

Received in July and December

Received in July

Received in July

Received in July

Received intermittently throughout the year
Received intermittently throughout the year

1st payment historically received in June
Historically received in May

Historically invoiced in June

Historically budgeted low due to uncertainty of
amounts

Received intermittently throughout the year
Received intermittently throughout the year
Received intermittently throughout the year
Received intermittently throughout the year
Received intermittently throughout the year
Received intermittently throughout the year
Received intermittently throughout the year
Received intermittently throughout the year
Received intermittently throughout the year
PW Fire Alarm Permit skewing amounts

Increased parking enforcement efforts
Recorded intermittently throughout the year

Recorded intermittently throughout the year
Invoiced in two installments





2019 YTD BALANCE AVAILABLE % BDGT
ACCOUNT DESCRIPTION AMENDED BUDGET 03/31/2019 BALANCE USED
46290 MVD FEES $ 10,000.00 $ 5,644.28 $ 4,355.72 56%
46309 ELECTRONIC RECYCLING FEES $ 6,000.00 $ 1,305.00 $ 4,695.00 22%
46310 PUBLIC WORKS CHARGES-MISC $ 12,000.00 $ 1,94461 $ 10,055.39 16%
46312 INSPECTION-MOW/SNOW CHARGES $ 2,500.00 $ 1,530.00 $ 970.00 61%
46420 GARBAGE COLLECTION FEES $ 745,000.00 $ 746,686.88 $ (1,686.88)  100%
46430 STREET OPENING $ 5,000.00 $ 475.00 $ 4,525.00 10%
46435 YARD WASTE SITE FEES $ 11,000.00 $ -8 11,000.00 0%
46540 CEMETERY FEES $ 12,000.00 $ 1,450.00 $ 10,550.00 12%
46590 TAXABLE CRAFT SALES $ -8 668.00 $ (668.00)  100%
46595 MISC TAXABLE SALES $ -8 20.00 $ (20.00)  100%
46610 NEWSLETTER $ -8 155.00 $ (155.00)  100%
46720 PARK RESERVATIONS $ 7,000.00 $ 1,419.99 $ 5,580.01 20%
46750 RECREATION $ 48,273.00 $ 6,198.25 $ 42,074.75 13%
46751 SWIM POND $ 65,000.00 $ -8 65,000.00 0%
46752 REC INSTRUCTION FEES $ 87,887.00 $ 21,494.42 $ 66,392.58 24%
46755 CABLE FRANCHISE FEE $ 138,000.00 $ - $  138,000.00 0%
46756 UNDERWRITING $ 3,000.00 $ 225.00 $ 2,775.00 8%
46757 CABLE - TAXABLE SALES $ 500.00 $ 190.22 $ 309.78 38%
46759 VIDEO PRODUCTION SERVICES $ 2,000.00 $ -8 2,000.00 0%
47410 SEWER UTILITY ADMINISTRATION $ 15,400.00 $ 7,700.00 $ 7,700.00 50%
47420 ELECTRIC UTILITY ADMINISTRATIO $ 35,400.00 $ 17,700.00 $ 17,700.00 50%
47430 WATER UTILITY ADMINISTRATION $ 13,200.00 $ 6,600.00 $ 6,600.00 50%
47440 EMS ADMINISTRATION $ 18,000.00 $ 4,500.00 $ 13,500.00 25%
48110 INTEREST $ 90,000.00 $ 76,737.81 $ 13,262.19 85%
48112 INTEREST ON TAXES $ -8 77.07 $ (77.07)  100%
48113 REBATE $ 5,000.00 $ 5,277.05 $ (277.05)  106%
48114 DIVIDENDS $ 16,000.00 $ -8 16,000.00 0%
48130 INTEREST - ASSESSMENTS $ -8 160.35 $ (160.35)  100%
48220 RENTAL INCOME $ -8 3,000.00 $ (3,000.00)  100%
48221 RENTAL INCOME $ 10,000.00 $ -8 10,000.00 0%
48400 INSURANCE RECOVERIES-PROPERTY $ -8 4,122.16 $ (4,122.16)  100%
48500 DONATIONS $ -8 3.56 $ (3.56)  100%
48501 DC NUTRITION CONTRACT $ 30,000.00 $ 2,449.00 $ 27,551.00 8%
48503 DONATIONS- KITCHEN FUND $ 8,000.00 $ 10,055.00 $ (2,055.00)  126%
48504 DONATIONS - TOWNSHIPS $ 45,000.00 $ -8 45,000.00 0%
48505 DONATIONS - CENTER $ 29,000.00 $ 9,175.74 $ 19,824.26 32%
48519 FSAYC CONTRIBUTION $ 121,070.00 $ 20,067.17 $  101,002.83 17%
48522 DONATIONS - YOUTH CENTER $ 1,000.00 $ 350.00 $ 650.00 35%
48523 DANE COUNTY DONATIONS $ 8,996.00 $ 2,327.84 $ 6,668.16 26%
48524 UNITED WAY DONATIONS $ 4,000.00 $ -8 4,000.00 0%
48540 POLICE SAFETY CAMP $ 5,000.00 $ 500.00 $ 4,500.00 10%
48541 DONATIONS- POLICE DEPT. $ 20,000.00 $ 25,000.00 $ (5,000.00)  125%
48543 PAUL KRABY MEMORIAL $ -8 200.00 $ (200.00)  100%

Timing differences of when turned over to DMV

Recorded intermittently throughout the year
Recorded intermittently throughout the year

Tax roll revenue recorded immediately after year-end

Recorded intermittently throughout the year
Maijority of revenue earned after 3/31
Recorded intermittently throughout the year
Not budgeted

Not budgeted

Not budgeted

Maijority of revenue earned after 3/31
Maijority of revenue earned after 5/31

1st installment historically received in May
Recorded intermittently throughout the year
Recorded intermittently throughout the year
Recorded intermittently throughout the year
Invoiced in two installments

Invoiced in two installments

Invoiced in two installments

Increased investing activities and conservative
budgeting practices (prior year budgeted at $30,000)

Not budgeted

Budgeted Conservatively due to unknown use of credit
cards

Not received until year-end

Not budgeted

Accounts should be combined - Rental Revenue is on
track for 2019

Not budgeted

Not budgeted

Recorded intermittently throughout the year
Recorded intermittently throughout the year

1st half contributions not generally received until
March/April

Reasonable based on conservative budgeting
Majority of revenue received after 3/31

Reasonable based on conservative budgeting

Recorded intermittently throughout the year
Recorded intermittently throughout the year
Budgeted Conservatively due to nature of revenues

Not budgeted





2019 YTD BALANCE AVAILABLE % BDGT
ACCOUNT DESCRIPTION AMENDED BUDGET 03/31/2019 BALANCE USED
49223 TRANSFER IN - TIF #3 $ 10,000.00 $ 10,000.00 $ - 100%
49300 SURPLUS $ 80,000.00 $ -3 80,000.00 0%
TOTAL REVENUES $  13,922,468.00 $ 10,433,936.69 $ 3,488,531.31 75%
APPROPRIATIONS
Dept 51100 - LEGISLATIVE
50110 SALARIES $ 43,200.00 $ 8,700.00 $ 34,500.00 20%
50151 EMPLOYEE BENEFITS $ 3,305.00 $ 665.55 $ 2,639.45 20%
50212 TRAVEL/CONFERENCE $ 500.00 $ -8 500.00 0%
Totals for dept 51100 - LEGISLATIVE $ (47,005.00) $ (9,365.55) $  (37,639.45) 20%
Dept 51200 - JUDICIAL
50110 SALARIES $ 12,500.00 $ 2,644.23 $ 9,855.77 21%
50120 WAGES $ 28,655.00 $ 5,808.55 $ 22,846.45 20%
50151 EMPLOYEE BENEFITS $ 4,997.00 $ 1,056.26 $ 3,940.74 21%
50212 TRAVEL/CONFERENCE $ 1,600.00 $ 700.00 $ 900.00 44%
50320 SUBSCRIPTIONS/DUES $ 450.00 $ 22207 $ 227.93 49%
50340 OPERATING EXPENSES $ 10,000.00 $ 6,137.73 $ 3,862.27 61%
Totals for dept 51200 - JUDICIAL $ (58,202.00) $ (16,568.84) $  (41,633.16) 28%
Dept 51300 - LEGAL
50215 OUTSIDE SERVICES/CONTRACTS $ 120,000.00 $ 23,305.37 $ 96,694.63 19%
50216 OUTSIDE SERVICES/CONTRACTS-2 $ 10,000.00 $ -8 10,000.00 0%
Totals for dept 51300 - LEGAL $ (130,000.00) $ (23,305.37) $  (106,694.63) 18%
Dept 51400 - MAYOR
50110 SALARIES $ 62,992.00 $ 13,300.80 $ 49,691.20 21%
50151 EMPLOYEE BENEFITS $ 9,304.00 $ 1,925.66 $ 7,378.34 21%
50152 HEALTH INSURANCE $ 14,877.00 $ 3,72093 $ 11,156.07 25%
50210 TELEPHONE $ 650.00 $ 15930 $ 490.70 25%
50212 TRAVEL/CONFERENCE $ 1,700.00 $ 70.40 $ 1,629.60 4%
50320 SUBSCRIPTIONS/DUES $ 7,500.00 $ 7,187.20 $ 312.80 96%
50340 OPERATING EXPENSES $ 2,700.00 $ 51.70 $ 2,648.30 2%
Totals for dept 51400 - MAYOR $ (99,723.00) $ (26,415.99) $  (73,307.01) 26%
Dept 51420 - CLERK
50110 SALARIES $ 66,671.00 $ 14,036.95 $ 52,634.05 21%
50120 WAGES $ 66,744.00 $ 14,286.77 $ 52,457.23 21%
50151 EMPLOYEE BENEFITS $ 16,635.00 $ 3,446.16 $ 13,188.84 21%
50152 HEALTH INSURANCE $ 37,512.00 $ 4,644.12 $ 32,867.88 12%
50210 TELEPHONE $ 4,500.00 $ 677.37 $ 3,822.63 15%
50212 TRAVEL/CONFERENCE $ 2,800.00 $ 130.00 $ 2,670.00 5%
50315 ADS & PUBLICATIONS $ 10,650.00 $ 1,043.51 $ 9,606.49 10%
50340 OPERATING EXPENSES $ 3,500.00 $ 567.70 $ 2,932.30 16%

One time transfer
Budget only - No activity recorded here

Overall Dept is reasonable at 3/31/19

Annual fee for continuing education - Online with
3/31/18

Majority of dues paid early in the year - Online with
3/31/18

$5,864 in annual software costs - Online with 3/31/18

Overall Dept is reasonable at 3/31/19

Overall Dept is reasonable at 3/31/19

Majority of dues paid early in the year - Online with
3/31/18

Overall Dept is reasonable at 3/31/19





2019 YTD BALANCE AVAILABLE % BDGT
ACCOUNT DESCRIPTION AMENDED BUDGET 03/31/2019 BALANCE USED
50341 OPERATING EXPENSES-MUNICIPAL CODE $ 4,000.00 $ 1,612.00 $ 2,388.00 40%
Totals for dept 51420 - CLERK $ (213,012.00) $ (40,444.58) $  (172,567.42) 19%
Dept 51440 - ELECTION
50215 OUTSIDE SERVICES/CONTRACTS $ 10,500.00 $ -8 10,500.00 0%
50315 ADS & PUBLICATIONS $ 2,500.00 $ 61.15 $ 2,438.85 2%
50340 OPERATING EXPENSES $ 3,750.00 $ 2,747.84 $ 1,002.16 73%
Totals for dept 51440 - ELECTION $ (16,750.00) $ (2,808.99) $ (13,941.01) 17%
Dept 51510 - FINANCE DIRECTOR
50110 SALARIES $ 104,069.00 $ 27,538.15 $ 76,530.85 26%
50120 WAGES $ 100,478.00 $ 22,451.87 $ 78,026.13 22%
50151 EMPLOYEE BENEFITS $ 29,244.00 $ 7,064.23 $ 22,179.77 24%
50152 HEALTH INSURANCE $ 66,343.00 $ 14,885.85 $ 51,457.15 22%
50211 POSTAGE $ 3,000.00 $ 398.66 $ 2,601.34 13%
50212 TRAVEL/CONFERENCE $ 3,000.00 $ 55.00 $ 2,945.00 2%
50215 OUTSIDE SERVICES/CONTRACTS $ 60,900.00 $ -8 60,900.00 0%
50216 OUTSIDE SERVICES/CONTRACTS-2 $ 3,000.00 $ 309.86 $ 2,690.14 10%
50219 TAXI GRANT $ 209,000.00 $ 19,879.37 ¢  189,120.63 10%
50310 OFFICE SUPPLIES $ 24,200.00 $ 2,093.59 $ 22,106.41 9%
50340 OPERATING EXPENSES $ 3,000.00 $ . 3,000.00 0%
Totals for dept 51510 - FINANCE DIRECTOR $ (606,234.00) $ (94,676.58) $  (511,557.42) 16%
Dept 51530 - ASSESSOR
50215 OUTSIDE SERVICES/CONTRACTS $ 44,000.00 $ 35,200.00 $ 8,800.00 80%
50216 OUTSIDE SERVICES/CONTRACTS-2 $ 3,500.00 $ . 3,500.00 0%
Totals for dept 51530 - ASSESSOR $ (47,500.00) $ (35,200.00) $ (12,300.00) 74%
Dept 51550 - HR/RISK MANAGEMENT
50110 SALARIES $ 91,338.00 $ 19,250.08 $ 72,087.92 21%
50120 WAGES $ 37,942.00 $ 8,017.37 $ 29,924.63 21%
50151 EMPLOYEE BENEFITS $ 18,698.00 $ 3,870.45 $ 14,827.55 21%
50152 HEALTH INSURANCE $ 8,018.00 $ 2,121.82 $ 5,896.18 26%
50190 TRAINING $ 3,000.00 $ -8 3,000.00 0%
50210 TELEPHONE $ 750.00 $ 15339 $ 596.61 20%
50211 POSTAGE $ 100.00 $ -8 100.00 0%
50212 TRAVEL/CONFERENCE $ 1,950.00 $ 350.00 $ 1,600.00 18%
50310 OFFICE SUPPLIES $ 2,000.00 $ 102.09 $ 1,897.91 5%
50315 ADS & PUBLICATIONS $ 10,000.00 $ 728.19 $ 9,271.81 7%
50340 OPERATING EXPENSES $ 13,790.00 $ 91565 $ 12,874.35 7%
Totals for dept 51550 - HR/RISK MANAGEMENT $ (187,586.00) $ (35,509.04) $  (152,076.96) 19%
Dept 51900 - OTHER GENERAL GOVERNMENT
50153 SELF INSURED LOSSES $ 70,000.00 $ -8 70,000.00 0%
50300 MISC EXPENSES $ 53,000.00 $ 54,502.22 $ (1,502.22) 103%

Significant # of Ordinances amended/revised in 2019
thus far and some carryover from 2018
Overall Dept is reasonable at 3/31/19

Election Hardware and Firmware purchased early in the
year
Overall Dept is reasonable at 3/31/19

Overall Dept is reasonable at 3/31/19

Based on percent of work complete - Reasonable based
on contract amount

Overall Dept is reasonable at 3/31/19

Overall Dept is reasonable at 3/31/19

Repayment of WRS loan from the Utilities





2019 YTD BALANCE AVAILABLE % BDGT
ACCOUNT DESCRIPTION AMENDED BUDGET 03/31/2019 BALANCE USED

Totals for dept 51900 - OTHER GENERAL

o .
GOVERNMENT S (123,000.00) $ (54,502.22) $ (68,497.78) 44% Overall Dept is reasonable at 3/31/19

Dept 51930 - INSURANCE

50510 PROPERTY/LIABILITY INSURANCE S 31,764.00 $ 27,643.09 $ 4,120.91 87% Annual costs paid early in year
50511 EXCESS LIABILITY INSURANCE S 1,540.00 $ 2,038.00 $ (498.00) 132% Annual costs paid early in year
50512 EMPLOYMENT PRACTICES LIABILITY $ 7,214.00 $ 5,265.00 $ 1,949.00 73% Annual costs paid early in year
50513 AUTO PHYSICAL DAMAGE INSURANCE $ 42,000.00 $ 40,747.00 S 1,253.00 97% Annual costs paid early in year
50514 BOILER/MACHINERY INSURANCE S 2,000.00 $ 830.00 $ 1,170.00 42% Annual costs paid early in year
50515 PROPERTY INSURANCE S 27,152.00 $ 26,053.00 $ 1,099.00 96% Annual costs paid early in year
50516 CRIME INSURANCE S 839.00 S 925.00 $ (86.00) 110% Annual costs paid early in year
50519 VOLUNTEER WORKERS COMP INSURANCE $ 600.00 S 348.00 $ 252.00 58% Annual costs paid early in year
50520 WORKERS COMP. INSURANCE S 164,655.00 $ 138,707.00 $ 25,948.00 84% Annual costs paid early in year
50523 UNEMPLOYMENT COMPENSATION $ 8,500.00 $ 1,681.13 S 6,818.87 20%
Totals for dept 51930 - INSURANCE $ (286,264.00) $ (244,237.22) §  (42,026.78) 85% f::r'a” Dept s reasonable at 3/31/19 compared to last
Dept 52100 - LAW ENFORCEMENT
50110 SALARIES S 104,900.00 $ 22,085.20 $ 82,814.80 21%
50120 WAGES S 1,483,607.00 $ 314,853.32 $ 1,168,753.68 21%
50122 WAGES - DISPATCH S 313,757.00 $ 67,246.43 $ 246,510.57 21%
50123 WAGES - COMMUNITY SERVICE OFFICER S 21,404.00 S 4,232.45 S 17,171.55 20%
50125 OVERTIME - DISPATCH S 13,000.00 $ 1,223.85 $ 11,776.15 9%
50126 OVERTIME S 123,000.00 $ 19,552.13 $ 103,447.87 16%
50127 WAGES - PART TIME S 20,600.00 $ 3,486.88 S 17,113.12 17%
50151 EMPLOYEE BENEFITS S 343,114.00 $ 73,463.46 $ 269,650.54 21%
50152 HEALTH INSURANCE S 436,743.00 $ 109,364.91 $ 327,378.09 25%
50190 TRAINING S 31,260.00 $ 6,495.91 S 24,764.09 21%
50210 TELEPHONE S 26,000.00 $ 4,52539 $ 21,474.61 17%
50214 EQUIPMENT RENTAL S 1,800.00 S 1,704.00 S 96.00 95% Annual cost paid early in year
50215 OUTSIDE SERVICES/CONTRACTS S 44,000.00 $ 3,214.25 S 40,785.75 7%
50217 OUTSIDE SERVICES/CONTRACTS-3 S 1,500.00 $ - S 1,500.00 0%
50240 EQUIPMENT MAINTENANCE S 23,400.00 $ 5,152.00 $ 18,248.00 22%
50241 DANE COM FEES S 24,000.00 $ - S 24,000.00 0%
50330 VEHICLE EXPENSE S 17,000.00 $ 2,762.88 S 14,237.12 16%
50335 VEHICLE FUEL S 30,000.00 $ 4,932.26 S 25,067.74 16%
50340 OPERATING EXPENSES S 50,500.00 $ 9,605.13 S 40,894.87 19%
50390 UNIFORM ALLOWANCE S 34,200.00 $ 4,441.62 S 29,758.38 13%
50395 POLICE SAFETY CAMP S 5,000.00 $ - S 5,000.00 0%
50397 SHOP WITH A COP S - S 47.61 S (47.61) 100% Not budgeted
Totals for dept 52100 - LAW ENFORCEMENT S (3,148,785.00) $ (658,389.68) $ (2,490,395.32) 21% Overall Dept is reasonable at 3/31/19
Dept 52200 - FIRE PROTECTION
50110 SALARIES S 87,353.00 $ 18,152.00 $ 69,201.00 21%
50120 WAGES S 103,105.00 $ 22,515.26 $ 80,589.74 22%
50124 WAGES - VOLUNTEERS S 117,000.00 $ 5,375.00 $ 111,625.00 5%
50127 WAGES - PART TIME S - S 60.00 $ (60.00) 100% Not budgeted
50129 LONGEVITY - VOLUNTEERS S 9,000.00 $ - S 9,000.00 0%
50130 FIRE PENSION BENEFIT S 40,000.00 S - S 40,000.00 0%





2019 YTD BALANCE AVAILABLE % BDGT
ACCOUNT DESCRIPTION AMENDED BUDGET 03/31/2019 BALANCE USED
50151 EMPLOYEE BENEFITS s 42,712.00 $ 7,676.91 $ 35,035.09 18%
50152 HEALTH INSURANCE $ 51,868.00 $ 12,972.03 $ 38,895.97 25%
50190 TRAINING $ 3,100.00 $ 49242 % 2,607.58 16%
50210 TELEPHONE $ 2,400.00 $ 403.94 $ 1,996.06 17%
50212 TRAVEL/CONFERENCE $ 1,425.00 -8 1,425.00 0%
50217 OUTSIDE SERVICES - CLEANING $ 5,000.00 $ 704.00 $ 4,296.00 14%
50220 UTILITIES $ 23,000.00 $ 472912 $ 18,270.88 21%
50240 EQUIPMENT MAINTENANCE $ 15,000.00 $ 1,682.59 $ 13,317.41 11%
50241 DANE CAD $ 3,300.00 $ 405.00 $ 2,895.00 12%
50245 BUILDING & GROUNDS $ 14,000.00 $ 2,127.94 $ 11,872.06 15%
50300 MISC EXPENSES $ 300.00 $ -8 300.00 0%
50310 OFFICE SUPPLIES $ 350.00 S -8 350.00 0%
50320 SUBSCRIPTIONS/DUES $ 2,850.00 $ 1,880.00 $ 970.00 66%
50335 VEHICLE FUEL $ 6,000.00 $ 1,685.33 $ 4,314.67 28%
50340 OPERATING EXPENSES $ 10,800.00 $ 4,960.11 $ 5,839.89 46%
50342 OPERATING EXPENSES-SPECIALIZED-2 $ 1,000.00 $ -8 1,000.00 0%
50390 UNIFORM ALLOWANCE $ 2,000.00 $ 94.00 $ 1,906.00 5%
Totals for dept 52200 - FIRE PROTECTION $ (541,563.00) $ (85,915.65) $  (455,647.35) 16%
Dept 52400 - INSPECTION
50120 WAGES $ 72,696.00 $ 13,583.20 $ 59,112.80 19%
50151 EMPLOYEE BENEFITS $ 9,850.00 $ 1,989.19 $ 7,860.81 20%
50152 HEALTH INSURANCE $ 14,495.00 $ 3,72093 $ 10,774.07 26%
50215 WEIGHTS & MEASURES $ 4,000.00 $ -8 4,000.00 0%
Totals for dept 52400 - INSPECTION $ (101,041.00) $ (19,293.32) $  (81,747.68) 19%
Dept 53200 - CITY BUILDINGS
50110 SALARIES $ 10,879.00 $ -8 10,879.00 0%
50120 WAGES $ 71,187.00 $ 11,856.64 $ 59,330.36 17%
50151 EMPLOYEE BENEFITS $ 11,438.00 $ 1,736.02 $ 9,701.98 15%
50152 HEALTH INSURANCE $ 25,954.00 $ 5530.17 $ 20,423.83 21%
50200 MISC OUTSIDE SERVICES $ -8 53.32 $ (53.32)  100%
50215 OUTSIDE SERVICES/CONTRACTS-CITY HALL $ 15,000.00 $ 3,989.75 $ 11,010.25 27%
50220 UTILITIES - CITY HALL $ 30,000.00 $ 7,117.25 $ 22,882.75 24%
50221 UTILITIES-SENIOR CENTER ANNEX $ 1,000.00 $ 7562 $ 924.38 8%
50222 UTILITIES & MAINTENANCE - DEPOT $ 6,000.00 $ 1,044.29 $ 4,955.71 17%
50223 UTILITIES & MAINTENANCE - FOOD PANTRY $ 2,750.00 $ 384.92 $ 2,365.08 14%
50224 UTILITIES - MSB PROPERTY $ - s 3,434.81 $ (3,434.81)  100%
50340 OPERATING EXPENSES $ 10,000.00 $ 2,891.99 $ 7,108.01 29%
50350 REPAIRS/MAINTENANCE $ 7,000.00 $ 36133 $ 6,638.67 5%
Totals for dept 53200 - CITY BUILDINGS $ (191,208.00) $ (38,476.11) $  (152,731.89) 20%
Dept 53300 - HIGHWAY & STREET MAINT/CONST
50110 SALARIES $ 59,309.00 $ 12,537.28 $ 46,771.72 21%
50120 WAGES $ 526,113.00 $ 120,408.08 $  405,704.92 23%
50126 OVERTIME $ 16,500.00 $ 16,969.17 $ (469.17)  103%
50127 WAGES - PART TIME $ 21,442.00 $ 1,201.87 $ 20,240.13 6%

Maijority of dues paid early in the year

Incurred intermittently throughout the year -

Reasonable compared to 3/31/18

Overall Dept is reasonable at 3/31/19

Overall Dept is reasonable at 3/31/19

Not budgeted

Not budgeted

Overall Dept is reasonable at 3/31/19

Due to number of snow events in January/February





2019 YTD BALANCE AVAILABLE % BDGT
ACCOUNT DESCRIPTION AMENDED BUDGET 03/31/2019 BALANCE USED
50151 EMPLOYEE BENEFITS $ 85,875.00 $ 21,423.85 $ 64,451.15 25%
50152 HEALTH INSURANCE $ 126,624.00 $ 37,647.05 $ 88,976.95 30%
50210 TELEPHONE $ 3,500.00 $ 2,752.06 $ 747.94 79%
50212 TRAVEL/CONFERENCE $ 4,000.00 $ 1,203.00 $ 2,797.00 30%
50215 OUTSIDE SERVICES/CONTRACTS $ 56,000.00 $ S 56,000.00 0%
50220 UTILITIES $ 37,500.00 $ 16,712.81 $ 20,787.19 45%
50290 RENTING/LEASING EQMT - STREET $ 13,000.00 $ 1,000.00 $ 12,000.00 8%
50300 MISC EXPENSES $ 20,000.00 $ 3,837.16 $ 16,162.84 19%
50302 PPE - PUBLIC WORKS $ 3,000.00 $ 184.50 $ 2,815.50 6%
50310 OFFICE SUPPLIES $ 3,500.00 $ 1,574.17 $ 1,925.83 45%
50335 VEHICLE FUEL $ 38,500.00 $ 13,291.10 $ 25,208.90 35%
50340 OPERATING EXPENSES $ 83,000.00 $ 23,360.55 $ 59,639.45 28%
50350 REPAIRS/MAINTENANCE $ 8,000.00 $ 984.10 $ 7,015.90 12%
50360 TREE PURCHASES - STREETS $ 30,000.00 $ S 30,000.00 0%
50390 UNIFORM ALLOWANCE $ 7,300.00 $ 470.55 $ 6,829.45 6%
50391 TOOL ALLOWANCE $ 1,000.00 $ 500.00 $ 500.00 50%
Totals for dept 53300 - HIGHWAY & STREET .
MAINT/CONST $  (1,144,163.00) $ (276,057.30) $  (868,105.70) 24%
Dept 53310 - SNOW REMOVAL
50340 OPERATING EXPENSES $ 68,000.00 $ 39,552.26 $ 28,447.74 58%
Totals for dept 53310 - SNOW REMOVAL $ (68,000.00) $ (39,552.26) $ (28,447.74) 58%
Dept 53400 - SIGNS AND MARKINGS
50340 OPERATING EXPENSES $ 18,000.00 $ 110.74 $ 17,889.26 1%
Totals for dept 53400 - SIGNS AND MARKINGS $ (18,000.00) $ (110.74) $ (17,889.26) 1%
Dept 53420 - STREET LIGHTING
50340 OPERATING EXPENSES $ 128,000.00 $ 20,394.81 $  107,605.19 16%
Totals for dept 53420 - STREET LIGHTING $ (128,000.00) $ (20,394.81) $  (107,605.19) 16%
Dept 53620 - SANITATION
50215 OUTSIDE SERVICES/CONTRACTS $ 530,000.00 $ 89,238.60 $  440,761.40 17%
50216 OUTSIDE SERVICES/CONTRACTS-2 $ 185,000.00 $ 29,944.75 $  155,055.25 16%
Totals for dept 53620 - SANITATION $ (715,000.00) $ (119,183.35) $  (595,816.65) 17%
Dept 54600 - SENIOR CENTER
50110 SALARIES $ 73,277.00 $ 15,243.76 $ 58,033.24 21%
50120 WAGES $ 139,358.00 $ 29,810.16 $  109,547.84 21%
50121 WAGES - SENIOR CASE MGMT. $ 119,250.00 $ 21,362.99 $ 97,887.01 18%
50151 EMPLOYEE BENEFITS $ 43,997.00 $ 9,664.63 $ 34,332.37 22%
50152 HEALTH INSURANCE $ 75,069.00 $ 21,531.08 $ 53,537.92 29%
50202 FOUNDATION GRANT $ -8 12,022.05 $ (12,022.05) 100%
50204 KITCHEN FUND $ 8,000.00 $ 2,47461 $ 5,525.39 31%

Increased costs associated with new building

Increased costs associated with new building - Costs
should subside during the summer through the use of
solar

Increased costs associated with new building

Due to number of snow events in January/February

Reasonable compared to prior year at 3/31

Overall Dept is reasonable at 3/31/19

Due to number of snow events in January/February

Overall Dept is reasonable at 3/31/19

Overall Dept is reasonable at 3/31/19

Overall Dept is reasonable at 3/31/19

Offset by grant dollars
Incurred intermittently throughout the year -
Reasonable compared to 3/31/18





2019 YTD BALANCE AVAILABLE % BDGT
ACCOUNT DESCRIPTION AMENDED BUDGET 03/31/2019 BALANCE USED
50210 TELEPHONE $ 2,500.00 $ 522.25 $ 1,977.75 21%
50212 TRAVEL/CONFERENCE $ 3,000.00 $ 609.92 $ 2,390.08 20%
50220 UTILITIES $ 21,000.00 $ 434464 $ 16,655.36 21%
50240 BUILDING MAINTENANCE $ 19,000.00 $ 2,525.12 % 16,474.88 13%
50313 PROGRAMS/PUBLICITY $ 4,000.00 $ 463.96 $ 3,536.04 12%
50315 ADS & PUBLICATIONS $ 3,000.00 $ 554 $ 2,994.46 0%
50325 ADMINISTRATION EXPENSE $ 1,100.00 $ -8 1,100.00 0%
50340 OPERATING EXPENSES $ 10,000.00 $ 2,578.69 $ 7,421.31 26%
50342 OPERATING EXPENSES-SPECIALIZED-2 $ - 2671 $ (26.71) 100%
50350 REPAIRS/MAINTENANCE $ 400.00 $ _ 400.00 0%
Totals for dept 54600 - SENIOR CENTER $ (522,951.00) $ (123,186.11) $  (399,764.89) 24%
Dept 54910 - CEMETERY
50240 EQUIPMENT MAINTENANCE $ 19,000.00 $ -8 19,000.00 0%
50300 MISC EXPENSES $ 16,000.00 $ 1,248.88 $ 14,751.12 8%
Totals for dept 54910 - CEMETERY $ (35,000.00) $ (1,248.88) $ (33,751.12) 4%
Dept 55100 - COMMUNITY COMMITMENT
50720 MUSEUM $ 500.00 $ -8 500.00 0%
50728 HOLIDAY PROMOTION $ 1,500.00 $ -8 1,500.00 0%
50731 CITY BAND $ 500.00 $ 500.00 $ - 100%
50735 ARTS COUNCIL $ 500.00 $ -8 500.00 0%
50737 AFFORDABLE TRANSPORTATION $ 1,000.00 $ 1,000.00 $ - 100%
Totals for dept 55100 - COMMUNITY COMMITMENT $ (4,000.00) $ (1,500.00) $ (2,500.00) 38%
Dept 55200 - PARKS
50110 SALARIES $ 5157.00 $ 1,239.60 $ 3,917.40 24%
50120 WAGES $ 45,307.00 $ 9,531.92 $ 35,775.08 21%
50128 SEASONAL/TEMPORARY $ 82,410.00 $ 2,269.37 $ 80,140.63 3%
50151 EMPLOYEE BENEFITS $ 13,519.00 $ 1,708.49 $ 11,810.51 13%
50152 HEALTH INSURANCE $ 9,403.00 $ 1,890.56 $ 7,512.44 20%
50245 BUILDING & GROUNDS $ 21,000.00 $ 2,700.33 $ 18,299.67 13%
50290 RENTING/LEASING EQMT - PARKS $ 4,000.00 $ -8 4,000.00 0%
50310 OFFICE SUPPLIES $ - 26.87 $ (26.87) 100%
50335 VEHICLE FUEL $ 5,000.00 $ 553.09 $ 4,446.91 11%
50340 OPERATING EXPENSES $ 35,500.00 $ 1,728.99 $ 33,771.01 5%
50350 REPAIRS/MAINTENANCE $ 9,000.00 $ 31351 $ 8,686.49 3%
Totals for dept 55200 - PARKS $ (230,296.00) $ (21,962.73) $  (208,333.27) 10%
Dept 55300 - RECREATION PROGRAMS & EVENTS
50110 SALARIES $ 59,399.00 $ 8,732.38 $ 50,666.62 15%
50120 WAGES $ 53,167.00 $ 16,142.71 $ 37,024.29 30%
50127 WAGES - PART TIME $ 6,000.00 $ -8 6,000.00 0%
50128 SEASONAL/TEMPORARY $ 53,928.00 $ 9,726.38 $ 44,201.62 18%
50151 EMPLOYEE BENEFITS $ 20,536.00 $ 4,267.89 $ 16,268.11 21%
50152 HEALTH INSURANCE $ 12,873.00 $ 3,223.67 $ 9,649.33 25%
50210 TELEPHONE $ 2,000.00 $ 764.99 $ 1,235.01 38%

Not budgeted

Overall Dept is reasonable at 3/31/19

Overall Dept is reasonable at 3/31/19

One time payment

One time payment

Overall Dept is reasonable at 3/31/19

Not budgeted

Overall Dept is reasonable at 3/31/19

Due to purchase of $274 in hardware





2019 YTD BALANCE AVAILABLE % BDGT

ACCOUNT DESCRIPTION AMENDED BUDGET 03/31/2019 BALANCE USED
50212 TRAVEL/CONFERENCE $ 2,424.00 $ 814.10 $ 1,609.90 34%
50213 SALES TAX $ 7,000.00 $ 3593 $ 6,964.07 1%
50215 OUTSIDE SERVICES/CONTRACTS $ 44,028.00 $ 9,971.75 $ 34,056.25 23%
50240 EQUIPMENT MAINTENANCE $ 7,360.00 $ -8 7,360.00 0%
50300 MISC EXPENSES $ 1,000.00 $ -8 1,000.00 0%
50315 ADS & PUBLICATIONS $ 1,500.00 $ 256.92 $ 1,243.08 17%
50340 OPERATING EXPENSES $ 29,577.00 $ 13,322.49 $ 16,254.51 45%
50343 OPERATING EXPENSES-SPECIALIZED-3 $ 8,000.00 $ 8,000.00 $ - 100%
50344 OPERATING EXPENSES-SPECIALIZED-4 $ 8,000.00 $ 1,736.13 $ 6,263.87 22%
50930 POOL SINKING FUND $ 4,000.00 $ -3 4,000.00 0%

Totals for dept 55300 - RECREATION PROGRAMS & s (320,792.00) $ (76,995.34) $  (243,796.66) 4%

EVENTS

Dept 55400 - YOUTH CENTER
50110 SALARIES $ 10,673.00 $ 2,168.18 $ 8,504.82 20%
50120 WAGES $ 78,455.00 $ 16,570.40 $ 61,884.60 21%
50127 WAGES - PART TIME $ 19,000.00 $ 3,384.25 $ 15,615.75 18%
50151 EMPLOYEE BENEFITS $ 14,197.00 $ 2,932.69 $ 11,264.31 21%
50152 HEALTH INSURANCE $ 23,158.00 $ 5,786.44 $ 17,371.56 25%
50210 TELEPHONE $ 2,112.00 $ 448.10 $ 1,663.90 21%
50215 OUTSIDE SERVICES/CONTRACTS $ 21,000.00 $ 10,500.00 $ 10,500.00 50%
50220 UTILITIES $ 8,500.00 $ 1,600.56 $ 6,899.44 19%
50240 BUILDING MAINTENANCE $ 4,000.00 $ 920.84 $ 3,079.16 23%
50316 RENT EXPENSE $ 4,300.00 $ -8 4,300.00 0%
50340 OPERATING EXPENSES $ -8 40.34 $ (40.34) 100%

Totals for dept 55400 - YOUTH CENTER $ (185,395.00) $ (44,351.80) $  (141,043.20) 24%

Dept 55500 - IT/MEDIA SERVICES
50110 SALARIES $ 82,912.00 $ 17,510.56 $ 65,401.44 21%
50120 WAGES $ 59,843.00 $ 12,533.25 $ 47,309.75 21%
50127 WAGES - PART TIME $ 17,000.00 $ 4,123.25 $ 12,876.75 24%
50151 EMPLOYEE BENEFITS $ 22,114.00 $ 4,646.93 $ 17,467.07 21%
50152 HEALTH INSURANCE $ 44,228.00 $ 11,060.34 $ 33,167.66 25%
50190 TRAINING $ 2,500.00 $ -8 2,500.00 0%
50210 TELEPHONE $ 1,900.00 $ 484.68 $ 1,415.32 26%
50211 POSTAGE $ 210.00 $ 29.28 $ 180.72 14%
50212 TRAVEL/CONFERENCE $ 1,750.00 $ 432.28 $ 1,317.72 25%
50215 OUTSIDE SERVICES/CONTRACTS $ 9,000.00 $ 4,717.16 $ 4,282.84 52%
50216 OUTSIDE SERVICES/CONTRACTS-2 $ 37,950.00 $ 9,538.50 $ 28,411.50 25%
50240 EQUIPMENT MAINTENANCE $ 10,000.00 $ 1,590.72 $ 8,409.28 16%
50300 MISC EXPENSES $ 21,000.00 $ 4,689.04 $ 16,310.96 22%
50310 OFFICE SUPPLIES $ 1,860.00 $ 502.24 $ 1,357.76 27%
50320 SUBSCRIPTIONS/DUES $ 975.00 $ 291.62 $ 683.38 30%
50330 VEHICLE EXPENSE $ 575.00 $ -8 575.00 0%
50340 OPERATING EXPENSES $ 5,160.00 $ 397.46 $ 4,762.54 8%

Totals for dept 55500 - IT/MEDIA SERVICES $ (318,977.00) $ (72,547.31) $  (246,429.69) 23%

Parks Conference in Angola, IN

Incurred intermittently throughout the year -
Reasonable compared to 3/31/18
One time payment for gym use

Overall Dept is reasonable at 3/31/19

Paid in two installments

Not budgeted
Overall Dept is reasonable at 3/31/19

Annual payment of $4,365 for license for GovOffice
Content Management System

Overall Dept is reasonable at 3/31/19





2019 YTD BALANCE AVAILABLE % BDGT

ACCOUNT DESCRIPTION AMENDED BUDGET 03/31/2019 BALANCE USED
Dept 56300 - PLANNING
50110 SALARIES S 88,433.00 $ 19,890.26 S 68,542.74 22%
50120 WAGES S 68,929.00 $ 19,041.56 S 49,887.44 28%
50151 EMPLOYEE BENEFITS S 22,488.00 $ 5,381.97 S 17,106.03 24%
50152 HEALTH INSURANCE S 38,117.00 $ 10,202.01 $ 27,914.99 27%
Association dues/fees due early in the year -
0y
50212 TRAVEL/CONFERENCE S 3,000.00 S 1,520.20 $ 1,479.80 51% Reasonable compared to 3/31/18
50330 VEHICLE EXPENSE $ 1,000.00 $ - S 1,000.00 0%
50335 VEHICLE FUEL $ 2,000.00 $ 31531 S 1,684.69 16%
50340 OPERATING EXPENSES - PLANNING DEPARTMENT S 22,250.00 $ 3,401.61 S 18,848.39 15%
Totals for dept 56300 - PLANNING S (246,217.00) $ (59,752.92) $  (186,464.08) 24% Overall Dept is reasonable at 3/31/19
Dept 59200 - CONTINGENCY
50930 TRANSFER TO OTHER FUND S 80,000.00 S - S 80,000.00 0% Expenses recorded as activity occurs
Totals for dept 59200 - CONTINGENCY S (80,000.00) $ - S (80,000.00) 0%
Dept 59300 - TRANSFER TO DEBT SERVICE
50930 TRANSFER TO OTHER FUND S 3,104,117.00 $ 3,104,117.00 S - 100% One time transfer
Totals for dept 59300 - TRANSFER TO DEBT SERVICE  $ (3,104,117.00) $ (3,104,117.00) S - 100%
Dept 59400 - TRANSFER TO CAPITAL
50930 TRANSFER TO OTHER FUND-OPERA HOUSE $ 165,000.00 $ 165,000.00 S - 100% One time transfer
50931 TRANSFER TO DEBT SERVICE-CAPITAL OUTLAY S 200,000.00 $ 200,000.00 $ - 100% One time transfer
50944 TRANSFER TO EMS $ 80,000.00 $ 80,000.00 $ - 100% One time transfer
Totals for dept 59400 - TRANSFER TO OTHER FUNDS $ (445,000.00) $ (445,000.00) $ - 100%
Dept 59500 - TRANSFER TO OTHER FUNDS
50930 TRANSFER TO OTHER FUND-SICK LEAVE S 60,000.00 $ 60,000.00 $ - 100% One time transfer
50934 TRANSFER TO FIREMAN'S PENSION S 2,000.00 $ - S 2,000.00 0% Recorded at year-end
50935 TRANSFER TO TIF FUND S 58,000.00 $ - S 58,000.00 0% Recorded quarterly
50936 TR OUT - LIBRARY FUND S 421,813.00 $ 421,813.00 $ - 100% One time transfer
50943 TRANSFER TO LANDMARKS S 9,500.00 $ 9,500.00 $ - 100% One time transfer
Totals Dept 59500 - TRANSFER TO OTHER FUNDS S (551,313.00) $ (491,313.00) S (60,000.00) 89%
Dept 59510 TRANSFER TO OTHER FUNDS
50932 TRANSFER TO RDA S 7,000.00 $ 7,000.00 $ - 100% One time transfer
Totals for dept 59510 - TRANSFER TO OTHER FUNDS  $ (7,000.00) $ (7,000.00) $ - 100%
TOTAL APPROPRIATIONS $ 13,922,094.00 $ 6,289,382.69 S 7,632,711.31 45%

NET OF REVENUES & EXPENDITURES $ 374.00 S 4,144,554.00 $ (4,144,180.00)







CITY OF STOUGHTON FINANCE COMMITTEE MINUTES
MARCH 26, 2019 @ 6:00 PM
COUNCIL CHAMBERS, 321 S FOURTH STREET STOUGHTON, WI

Present:
Denise Duranczyk, Greg Jenson, Kathleen Johnson, Pat O’Connor and Mayor Tim Swadley

Absent and Excused:

None

Others Present:
Clerk Licht, Finance Director Friedl, Regina Hirsch, Parks & Rec Director Dan Glynn

Call to Order:
Duranczyk called the meeting to order at 6:00 p.m.

Communications:

Reports:

e February 2019 Financial Results
e February 2019 Treasurer’s Report

OLD BUSINESS:

Discussion and possible action regarding revisions to the Debt Management Policy

Jamin highlighted the metrics changes on page 3 of the policy.

Motion by Jenson, second by Duranczyk to approve the debt management policy as amended. Motion
carried 5-0.

Approval of the March 12, 2019 Finance Committee Minutes

Motion by Jenson, second by Johnson to approve the mintues. Motion carried 5-0.

Discussion and possible action to Approve a Resolution Awarding the Sale of $7,430,000 General

Obligation Promissory Notes, Series 2019A

Elizabeth Bergman, Springsted, noted that there were 8 bids received. The Moody’s rating of Aa2 was
affirmed.

Motion by O’Connor, second by Jenson to approve. Motion carried 5-0.

Discussion and possible action to authorize and direct the proper city officials to write off the 2013 to

2017 Delinguent Personal Property tax bills that have been proven to be uncollectible for a total
amount of $2,006.77






Motion by Johnson, second by Jenson to recommend that council approve the

Purchasing the property at 2464 COUNTY HIGHWAY A

Motion by O’Connor, second by Johnson to go into closed session at 6:23 p.m.
Motion by O’Connor, second by Johnson to go into open session at 6:46 p.m. Motion carried 5-0.

Discussion and possible action regarding 2019 Street Pulverization contract 2-2019

Motion by O’Connor, second by Johnson to approve. Motion carried 5-0.

Discussion and possible action regarding revisions to the City of Stoughton Policy for the Creation of

Tax Incremental Finance Districts and Approval of TIF Projects

Motion by Jenson, second by Johnson to approve. Motion carried 5-0.

Adjournment:
Motion by O’Connor, second by Jenson to adjourn at 6:48 p.m. Motion carried 5-0.






- CITY OF STOUGHTON
Rivd PARKS & RECREATION DEPARTMENT
Stoug.htﬁn Dan Glynn, Director
i Kourtni Barnes, Recreation Supervisor

Greg Hoyte, Youth Center Manager

381 East Main Street Stoughton, WI 53589
(608) 873-6746 www.stoughtonrec.com
Date: January 3, 2019
From: Dan Glynn, Parks & Recreation Director
Subj ect: Y ahara River Sediment Sampling

The City received seven proposals for the Sediment Sampling Request for Proposal. The seven proposers were Strand Associates,
AECOM, Interfluve, GRAEF, Great Lakes Ecological Monitoring, GEI Consultants, and Ayres Associates. The proposals were re-
viewed by ateam that consisted of Brett Hebert, Rodney Scheel, and myself. There are four components to the work that we are ask-
ing to be done; 1. Bathymetric survey, 2. Sampling, 3. Laboratory analysis, and 4. Final report.

The bathymetric survey is needed to estimate the volume of sediment in theriver. Thisis done by probing the river bottom until the
natural river bottom isidentified. They conduct thisin a straight line across the river called atransect. The more transect, the better
estimate of sediment. It isimportant to have a good estimate on the volume of sediment as disposing it could be costly.

Each proposer had their own style of how many samples and where to sample the sediment. These ranged from six to 20 different
sampling locations in the proposals. Additionally, some proposers would only test certain samples for certain contaminants while
others would test every sample for all contaminants. Ultimately, the WDNR would approve the sampling plan and dictate where the
samples would be collected and tested for.

Once the samples are collected, they are then tested at alab approved by the WDNR. Thisisa cost that is passed onto the City. The
results of the samples are then sent to the consultant and they use that information along with bathymetric survey to give a probable
cost of remediation as part of the final report.

Asareview team, we split the cost of the laboratory analysis from the rest of the cost of the proposals. We then interviewed our four
finalists and asked them questions about their proposals. The finalists were GRAEF, Ayres & Associates, Strand Associates, and
Interfluve. They were selected based upon a mix of the cost and the approach they used in their proposal. The review team felt it was
important that the consultant who worked on the sediment sampling could move forward with the project . The future work may in-
clude dam removal engineering and river restoration. Having this additional prior knowledge of the project would make for efficien-
cies. Strand Associates has little or no prior experience with the possible future work, so they were eliminated.

The three other proposals were then looked at more closely. Interfluve, while slightly higher in cost than the other two proposers, had
more transects in their bathymetric survey and more sampling locations. They also took the initiative and contacted the WDNR to
gain information about the river. The other two proposers based their proposal on prior work. Interfluve’ s lab fees were also higher
than the other two proposers. When questioned about this, they said they would receive quotes from other labs and pass only the ac-
tual cost that they are charged. Additionally, Interfluveislocated in Madison whereas Ayres Associates is located in Eau Claire and
GRAEF islocated in Milwaukee. This should help reduce cost for any future meetings and will make meetings easier for staff on
both sides.

The cost of the proposal was $18,200 plus laboratory fees. Each sample could range between $400 to $1,400 depending on what the
WDNR requests what it be tested for. Based on the familiarity with the site, expertise, and location, it is my recommendation to hire
Interfluve to perform the sediment sampling.

Dan Glynn
Parks & Recreation Director





