OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Community Affairs/Council Policy Committee of the City of
Stoughton, Wisconsin will hold a regular or special meeting as indicated on the date, time and
location given below.

Meeting of the: COMMUNITY AFFAIRS/COUNCIL POLICY OF THE CITY OF STOUGHTON

Date /Time: Tuesday, November 3, 2015 at 6:00 p.m.

Location: Ed Overland Room/City Hall (381 E Main St, Stoughton WI 53589)

Members: Greg Jenson, Sonny Swangstu, Michael Engelberger, Scott Truehl, Mayor Olson (ex-officio)

*Note-For security reasons, the front doors of the City Hall building (including the elevator door) will be locked
after 4:30 p.m. If you need to enter City Hall after that time, please use the entrance on the east side of City Hall
(the planning department door). If you are physically challenged and are in need of the elevator or other assistance,
please call 873-6677 prior to 4:30 p.m.
Item # CALL TO ORDER

1 Communications

2. Approve the minutes from June 2, 2015

Item # OLD BUSINESS
NONE
Item # NEW BUSINESS

3. Discussion and action regarding the policy update to the Stoughton Area Senior Center
Commission on Aging bylaws

4. Discussion regarding Roberts Rule and its use within our Council Rules.

5. Future Agenda ltems

6. ADJOURNMENT

cc: Mayor Olson, City Council Members, Department Heads, City Attorney, Stoughton Newspapers/Wi State Journal, City
Clerk Lana Kropf, Library Administrative Assistant Sarah Monette, Bill Livick oregonobserver@wcinet.com

Note-An expanded meeting may constitute a quorum of the Council.
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COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Wednesday, June 2, 2015, 6:00 p.m.
Hall of Fame Room, City of Stoughton, WI

Present: Alderpersons Greg Jenson, Michael Engelberger, Eric Hohol, and Clerk Kropf
Guests: None

Call to Order: The meeting was called to order at 6:01 p.m. by Chairperson Jenson.
Communications: None.

Approve the Minutes from April 9, 2015: Motion by Engelberger to approve the minutes of May
5, 2015, second by Hohol. Motion passed 3-0.

Open Records Policy Review and Recommendation to Council

Clerk Kropf stated that the policy would be used for all open records requests for all of the City
departments with the exclusion of the Utilities department. She explained that all municipal utilities
have to adhere to state laws and rules set forth by the PSC and for those reasons it was requested
that the Utilities be exempt from the policy. Engelberger disagreed with the price per copy in the
policy.

Motion by Hohol, to approve the Open Records Policy with the exclusion of the Utilities Department
and to recommend to Council, second by Jenson. Motion carried 2-1, with Engelberger voting no.

Final review and recommendation to Council of the 2015 Council Rules Documents

Clerk Kropf explained that the synopsis of Robert’s Rules of order regarding Committee of the
Whole had not yet been completed by the City attorney to be included in the Council rules. Hohol
felt that the addition of the synopsis wasn't necessary and that the Council rules were acceptable as
is. Jenson questioned adding a part to state that, in the event of a tied vote, the Mayor can explain
his/her vote before voting. Hohol disagreed with that addition and noted that Robert’s Rules of
order states that when debate is closed, a vote shall be taken and all debate there after shall cease.

Motion by Hohol, to send the 2015 Council Rules to Council for approval, second by Engelberger.
Motion carried 3-0.

Request for support for the Stoughton Area Veterans Memorial Park

Motion by Engelberger, to table this item until the July meeting, second by Hohol. Motion carried 3-
0.

Future Agenda Items: Public Hearing Notices Policy, Procedures for Meeting Notices and Minutes
Policy, and Review of Council Orientation Binder specific to Alderperson Information.

Adjournment Motion by Engelberger to adjourn, second by Hohol. Motion carried 3-0. The
meeting was adjourned at 6:23pm.






Stoughton Area Senior Center
Commission On Aging
By-Laws

A. MISSION

The Stoughton Area Senior Center is dedicated to the enrichment of the lives of older
adults and their families by providing diverse programs, social services and volunteer
opportunities.

B. RESPONSIBILITIES

The Commission on Aging (COA) serves as one of the oversight committees for the
Stoughton Senior Center. The Commission reviews budget and staffing/personnel
recommendations;-and forwards all recommendations to the Community Affairs and
Council Policy Committee. The Commission on Aging will: e hold regular monthly
meetings; eformulate and regularly review senior center mission statements, /goals, and
{objectives; e establish recommend policies and-eestablish procedures ard emaintain
accreditation standards JiheGQA—WHJ oundertake regular evaluatlon of activities and
services; - ereview
changes to annual budget MOVE BELOW: [A Commlssmn member shall participate
as a member of interview teams.] Fhe-COA-will eexercise influence with other agencies
and groups in the service area to ensure provision of adequate programs for older
adultseadvocate for quality public policy and programming for older adults eplan
and carry out public information activities; and econtinue te-establish participant
representation on the governing structure.

INSERT ABOVE(...... + for hiring new staff members.]

The City of Stoughton, the Senior Center’s Strategic Plan, the National Council on
Aging (NCOA) National Accreditation and the Wisconsin Association of Senior Centers
(WASC) State Accreditation guides the work of the Commission on Aging.

C. MEMBERSHIP QUALIFICATIONS

1. The Commission shall consist of thirteen members, including six
representatives from the City of Stoughton; one representative each from
the Townships of Albion, Dunkirk, Dunn, Pleasant Springs, and Rutland;
one representative from the City Council, and one representative from the
Stoughton Area School District. The Director of the Senior Center is an ex-

officio member of the Commission. The membership-shouldineclude COA

consists of seven members who are over fifty five years of age.





Members representing the City and the City Council are appointed by the
Mayor and approved by the City Council. The School Board shall appoint
the School District representative and the respective tFown bBoards shall
appoint the Townships representatives. All Commission members,
excluding City Council members, shall be appointed to serve three year
terms.

Membership will show both an interest in and active participation in Senior
Center services.

ELECTION AND TENURE OF CHAIRPERSON

1.

The Commission members shall elect the Chairperson and Vice
Chairperson each May at the regularly scheduled meeting.

Chairpersons shall serve a one year term and may serve more than one
term.

DUTIES OF OFFICERS

1. The Chairperson shall conduct all regular, special and ad hoc-committee
meetings in accordance with Roberts Rules of Order; appoints
Commission on Aging members to the sStanding eCommittees; and
assists the Senior Center Director with preparation of the meeting agenda

2. The Vice Chairperson shall acts as the Chairperson when the
Chairperson is not present.

MEETINGS

1. A Rregular meetings shall be held each month.

2. Special meetings are-shall be held as needed.

COMMITTEES

STANDING COMMITTEES

1.

The Standing Committees are shall be Public Relations, Program, and
Evaluation, Fund Development and Firanee Volunteer. Each standing





committee will address assigned action plans to support the national
accreditation and strategic planning processes by acting on them and
reporting back to the COA.

2. Each sStanding eCommittee shall include at least two Commission
members and two community members to allow the eCommission to have
better representation and participation. Community appointments shall be
made by the eCommittee eChairperson and will-be approved by the
Commission on Aging. Fhe Each sStanding eCommittee shall appoints a
e€Chairperson. The committees meet on an as-needed basis.

3. Each standing committee identifies partnerships and opportunities
to collaborate with other agencies and community organizations.

PUBLIC RELATIONS COMMITTEE

The purpose of the Public Relations Committee is to promote
awareness and understanding of Senior Center programs and
services. The Committee uses its Marketing Plan to enhance the
image of older adults and help promote a positive understanding of
aging in the community.

PROGRAM COMMITTEE

The purpose of the Program Committee is to fulfill the programming
needs of all adults fifty-five years and older and their families by
planning for quality and diverse program opportunities.

EVALUATION COMMITTEE

The purpose of the Evaluation Committee is to determine the Senior
Center’s effectiveness in accomplishing its mission and to
recommend changes to ensure the highest quality possible of
programs and services.

FUND DEVELOPMENT COMMITTEE

The purpose of the Fund Development Committee is to identify and
recommend ways to meet current and future funding needs.

VOLUNTEER COMMITTEE

The purpose of the Volunteer Committee is to support the Volunteer
Coordinator in developing policies and procedures to recruit, orient
and recognize volunteers.

AD HOC COMMITTEES





1. Ad Hoc Committees are shall be appointed by the Chairperson to meet
specific needs or address specific issues.

H. RULES OF PROCEDURE

1. Seven members shall constitute a quorum of the Commission for the
transaction of business. The Director shall not be counted in determining a
quorum.

2. Roberts Rules of Order will shall be used.

3. Minutes shall be recorded according to City of Stoughton policy and shall
be presented to the City Council in meeting packets.

AMENDMENTS OF BY-LAWS

1. By-laws ean may be amended by a majority vote of the Commission ©on
Aging and with approval of the City Council. Any amendment of the by-

laws required by City of Stoughton ordinances does not require a majority
vote of the Commission on Aging.

Revised by Commission on Aging: Date: February-10,-2009
September 1, 2015

Approved by Stoughton City Council: Date: March 10. 2009






COMMISSION ON AGING MEETING MINUTES
Tuesday, September 6, 2015
Stoughton Room, Stoughton Area Senior Center

Present: David Bacon, Sid Boersma Carol Heidenway, Nan Hoffman, Ron Jensen, Don Mix, Jeanne
Schwass-Long, David Sharpe, Charlotte Snow, Betty Thompson Guest: Rosalind Gausman

Staff Present: Cindy McGlynn, Hollee Camacho

Absent & Excused: Mary Onsager, Kay Davis

Call to order: D. Sharpe called the meeting to order at 11:00 AM.

September Minutes: Moved by S. Boersma seconded by R. Jensen to approve; passed

unanimously.

Director Comments: Cindy McGlynn

Welcomed Ros , a guest of Carol Heidenway.

Today is Carol Heidenway’s last meeting. Thanks for all your service, we wish you the very
best in your new lllinois home.

Former Mayor Bob Barnett is our newest COA member, a representative from Stoughton.
We are still in need of fundraising; we’re currently behind $8,000.

Sent mid-year statistics to townships with a reminder of their donation goal.

In-Service: Stoughton Homelessness Coalition, Kelly Janda

This coalition is a community collaboration made up of representatives from the Library,
START, Community Action Coalition, JFF, schools and community members with a mission
of promoting awareness and better coordination of services to prevent poverty and
homelessness.

Cummin’s Community Involvement Team has assisted in organizing a volunteer
transportation group for rides to the food pantry, a community poverty simulation, and a
“Swim Lane” coordination structure which helps identifies all community action points.
Currently the Coalition is considering the development of an emergency resource
brochure, a Stoughton Job Center, an alliance with landlord, and will soon be hosting a
Movie and Food night at the school to raise awareness on homelessness issues.

Some local spin-off groups include the Housing Advocacy Team (HATS) which is working on
a grant to prove people at risk of eviction with affordable housing, and Stoughton United
Ministries (SUM) which provides volunteer transportation.

C. McGlynn noted the often invisible side to homelessness. Many are hiding their status
very well by living in tents, “couch-surfing” or “doubling-up” in others’ homes.

The Homelessness Coalition would like more representation from Stoughton Police,
Utilities and Dane County Deputies.

Strategic Plan





e After discussion, COA decided to have the following five focus groups: 1) human services,
2) local business and schools, 3) City and Town government, 4) general public, 5) faith
community.

e These groups will meet on separate dates for 1-1.5 hours. Using the Strengths,
Weaknesses, Opportunities, Threats (SWOT) analysis model, focus groups will provide the
COA with information to influence our Strategic Plan. The goal is that most emphasis will
be on the “W” and “T” in order for us to best prepare for upcoming changes, especially due
to the projected increase in the aging population.

e Please call/email Cindy or Hollee with your suggestions of people to invite to the groups.
Keep in mind we are looking for critical thinkers who will give honest feedback.

COA Bylaws:
e Revisions are complete. Motioned by D. Sharpe and seconded by C. Heidenway to adopt
revisions to the COA Bylaws; passed unanimously.
e The proposed revised draft will be sent to the Council Affairs and Council Policy Committee
and then to City Council. Once approved, copies will be sent to towns.

Legislative Update: C. Heidenway

e Voter ID laws are again up for debate. The need for a birth certificate is currently in the
courts at the State level. Contact your local officials with your personal stories.

e Eleven Wisconsin counties do not receive adequate cell phone services. Many companies
raise the fixed rates without regard to electricity use. There is a push for phone companies
to keep landlines intact for financial and safety reasons.

e Medicare Open Enrollment is October 15 — December 7. You may contact Senior Center
Case Managers or the Medigap Helpline 1-800-242-1060 for help.

e Senator Baldwin is still seeking support from Congress to sign on the RAISE Family
Caregiver Act which would specifically require the development, maintenance, and
updating of an integrated national strategy to recognize and support family caregivers. The
bill would create an advisory council to bring together relevant federal agencies and
representatives from the private and public sectors to advise and make recommendations
regarding the national strategy.

e The State legislature wants to see a draft of the new Family Care Re-Design by April 1.
Tomorrow there will be a hearing at the Goodman Senior Center.

COMMITTEE MEETING REPORTS: No Report

Meeting Adjourned: Moved D. Sharpe, seconded by C. Heidenway to adjourn the meeting.
Carried unanimously. Meeting adjourned at 12:00 PM

Next Meeting: Tuesday, November 3, 11:00 AM






