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OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Finance Committee of the City of Stoughton, Wisconsin will hold a
regular or special meeting as indicated on the date, time and location given below.

Meeting of the: ~Capital Improvement Plan Committee of City of Stoughton
Date & time: Thursday, September 22, 2022 @ 6:00 p.m.

The meeting of the Capital Improvement Plan Committee will be conducted as a hybrid meeting
In person: Council Chambers (2™ floor of the Public Safety Building, 321 S. Fourth St.)
Virtual: You can attend the meeting from your computer, tablet, or smartphone via Zoom

https://usO6web.zoom.us/{/81123579656?pwd=bitYTmMxMkI9PN1RoUFNOeEMOcTJpZz09
Meeting ID: 811 2357 9656

Passcode: 376104

One tap mobile

+19292056099,,811235796564#,,,,*3761044# US (New York)

Members: Regina Hirsch (Chair), Brett Schumacher (Vice Chair), Greg Jenson, Thomas Majewski, Lisa
Reeves, Brett Schumacher, Tim Swadley (ex-officio), Joyce Tikalsky and Rachel Venegas

Call to order
Establish a quorum
Approval of minutes from September 8, 2022
Report — Capital Improvement Plan Summary 2023-2027 (v7)
Report — Capital Improvement Plan Detail 2023-2027 (v7)
Review and approve Capital Improvement Plan 2023-2027

a. Presentation — Police Department

b. Presentation — Recreation Programs & Events

c. Presentation — Planning and Development

d. Presentation — Public Works

e. Finalize Capital Improvement Plan 2023-2027

7. Future agenda items — Thursday, September 29, 2022 @ 6:00 p.m.

a. Finalize Capital Improvement Plan 2023-2027 (if needed)

8. Adjourn

AUl e

Any person wishing to attend the meeting, whom because of a disability, requires special
accommodation, should contact the Director of Finance’s office at (608) 873-6691 at least 24 hours before
the scheduled meeting time so appropriate arrangements can be made.

In addition, any person wishing to speak or have their comments heard but does not have access to the
internet should also contact the Director of Finance’s office at the number above at least 24 hours before
the scheduled meeting so appropriate arrangements can be made.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL






City of Stoughton - Capital Improvement Plan Summary 2023 - 2027 (version 7)

Budget Year 2024 projections

Sum of 2023 Column Labels Budget Year 2023 Amounts
Row Labels 10 years 20 years 4 years 5 years Grand Total Equalized Value - TID In - 2023 budget year $ 1,567,793,700
Bond issue $ 1,431,270 $ 8,951,686 $ 112,000 $ 610,640 $ 11,105,596 General Obligation debt as of 12/31/2022 $ 36,666,910
Bond issue - Stormwater $ 940,470 $ 940,470 General Obligation debt as percent of equalized value 2.34%
Bond issue - TID Budget Year 2024
Bond issue offset $ (59,000) $ (1,472,199) $  (1,531,199) Equalized Value - TID In - 2023 budget year $ 1,567,793,700
Bond offset - assessment $ (344,985) $ (344,985) Three year average equalized value increase 8.59%
Bond offset - Stormwater $ (60,000) $ (60,000) Projected equalized value - TID In - 2024 budget year $ 1,702,536,294
Bond offset - TID assess
Grand Total $ 1,372,270 $ 8,014,972 § 112,000 $ 610,640 $ 10,109,882 General Obligation debt as of 12/31/2022 $ 36,666,910
Proposed debt issued during 2023 $ 10,109,882
Budget Year 2024 projections Total Scheduled debt service payments 2023 $ (4,268,587)
Estimated principal $ 137,227 $ 400,749 $ 28,000 $ 122,128 $ 688,104 Proposed general obligation debt 12/31/2023 $ 42,508,205
Estimated interest at 4% $ 54,891 $ 320,599 $ 4480 $ 24,426 $ 404,396
Total estimated payments $ 192,118 $ 721,348 $ 32,480 $ 146,554 $ 1,092,500 General Obligation debt as percent of equalized value 2.50%
Budget 2022 Budget 2023 Change Change Budget 2023 Budget 2024 Change Change
Operating levy - Assumes levying the allowed amount under the current levy limit statutes
Equalized value - TID Out $ 1,286,313,900 $ 1,499,453,200 § 213,139,300 16.6%
Operational levy $ 7,344,830 $ 7,528,214 % 183,384 2.5% Equalized value 2023 $ 1,499,453,200
Mill rate $ 57100 $ 5.0206 $ (0.6893) -12.1% Three year average equalized value increase 8.59%
Effect on $100,000 property  $ 571.00 $ 502.06 $ (68.93) -12.1% Projected equalized value 2024 $ 1,628,322,332
Debt levy Debt levy
Equalized value - TID Out $ 1,286,313,900 $ 1,499,453,200 $ 213,139,300 16.6% Equalized value $ 1,499,453200 $ 1,628,322,332 § 128,869,132 8.6%
Debt levy $ 3,565,553 §$ 4,059,830 $ 494277 13.9% Debt levy $ 4,059,830 § 5,152,330 $ 1,092,500 26.9%
Mill rate $ 2.7719 § 27075 § (0.0644) -2.3% Mill rate $ 2.7075 $ 3.1642 $ 0.4567 16.9%
Effect on $100,000 property  $ 277.19 § 270.75 $ (6.44) -2.3% Effect on $100,000 property $ 270.75 $ 31642 $ 45.67 16.9%
Total levy
Equalized value - TID Out $ 1,286,313,900 $ 1,499,453,200 § 213,139,300 16.6%
Total levy $ 10,910,383 $ 11,588,044 $ 677,661 6.2%
Mill rate $ 84819 §$ 7.7282 § (0.7537) -8.9%
Effect on $100,000 property  $ 848.19 § 772.82 $ (75.37) -8.9%
Row Labels Sum of 2023 Sum of 2024 Sum of 2025 Sum of 2026 Sum of 2027 Row Labels Sum of 2023 Sum of 2024 Sum of 2025 Sum of 2026
Fire Department $ 501,430 $ 984,500 $ 80,000 §$ 1,750,000 100 General Fund $ 268,767 $ 108,900 $ 59,000 $ 58,500
Info Tech / Media Services $ 197,372 $ 79,000 $ 55,000 $ 55,000 $ 55,000 Fire Department $ 56,630 $ 51,000
Library $ 50,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 Info Tech / Media Services $ 54312 $ 30,000 $ 30,000 $ 30,000
Parks & Recreation $ 4453446 $ 2,364,819 § 1,160,460 $ 1,887,500 $ 318,000 Parks & Recreation $ 103,725 ' $ 11,300 $ 22,000 $ 6,500
Planning & Development $ 299,000 $ 528,000 $ 175,000 Police Department $ 54,100 $ 16,600 $ 7,000 $ 22,000
Planning and Development $ 83,640 $ 85,313 § 87,019 § 88,759 § 90,534 215 Library Fund $ 50,000 $ 10,000 $ 10,000 $ 10,000
Planning/Public Works $ 4,068,251 $ 3,932,447 $ 4,297,339 § 5,293,745  $ 2,778,314 Library $ 50,000 $ 10,000 $ 10,000 $ 10,000
Police Department $ 499,140 $ 118,100 $ 179,500 $ 79,000 $ 155,000 223 Parks Development $ 919,925
Public Works $ 453,500 $ 453,000 $ 669,000 $ 631,000 $ 123,500 Parks & Recreation $ 919,925
Grand Total $ 10,605,779 $ 8,555,179 $ 6,633,318 $ 8,125,004 $ 5,280,348 224 Storm Sewer $ 90,000 $ 370,000 $ 370,000 $ 282,000
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City of Stoughton - Capital Improvement Plan Summary 2023 - 2027 (version 7)

Row Labels

ARPA request

Bond issue

Bond issue - Stormwater
Bond issue - TID

Bond issue / reno donation
Bond issue offset

Bond offset - assessment
Bond offset - Stormwater
Bond offset - TID assess
Building rental charges
Tax levy

Tax levy / donations
Grand Total

Row Labels
Fire Department
Bond issue
Building rental charges
Tax levy
Info Tech / Media Services
Bond issue
Tax levy
Library
ARPA request
Bond issue
Parks & Recreation
Bond issue
Bond issue offset
Tax levy
Planning & Development
Building rental charges
Tax levy / donations
Bond issue / reno donation
Planning and Development
Bond issue
Planning/Public Works
Bond issue
Bond issue - Stormwater
Bond issue - TID
Bond issue offset
Bond offset - assessment
Bond offset - Stormwater
Bond offset - TID assess
Police Department
Bond issue

Sum of 2023

$ 30,000
$ 11,105,596
$ 940,470

120,000
(1,531,199)
(344,985)
(60,000)

@ P L P

171,300
134,597
40,000
10,605,779

PP L P

Sum of 2023
$ 501,430
$ 462,630
$ 32,300
$ 6,500
$ 197,372
$ 180,000
$ 17,372
$ 50,000
$ 30,000
$ 20,000
$ 4,453,446
$ 5,814,920
$ (1,472,199)
$ 110,725
$ 299,000
$ 139,000
$ 40,000
$ 120,000
$ 83,640
$ 83,640
$ 4,068,251
$ 3,532,766
$ 940,470

$ (344,985)
$ (60,000)

$ 499,140
$ 499,140

Sum of 2024

8,133,985
542,492
1,682,744
320,000

208,000
30,300
3,000
8,555,179

PP L L L L L L L L L L

Sum of 2024
$ 984,500
$ 966,500
$ 3,000
$ 15,000
$ 79,000
$ 79,000

&L

10,000

10,000
2,364,819
3,853,519

11,300
528,000
205,000

3,000
320,000
85,313
85,313

3,932,447

2,533,553
542,492

1,682,744

PP AL PP PH L L P L L LR P

$ (291,385)
$ (327,500)
$ (207,457)
$
$

118,100
114,100
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(1,539,000)
(291,385)
(327,500)
(207,457)

(1,500,000)

Sum of 2025

$ 6,902,490
$ 697,336
$ (712,288)
$ (447,719)
$ 175,000
$ 18,500

$ 6,633,318

Sum of 2025

$ 55,000
$ 55,000
$ 10,000
$ 10,000
$ 1,160,460
$ 1,141,960
$ 18,500
$ 175,000
$ 175,000
$ 87,019
$ 87,019
$ 4,297,339
$ 4,705,011
$ 697,336
$ (657,288)
$ (447,719)
$ 179,500
$ 179,500

Sum of 2026

$ 8,923,294
$ 129,472
$ (798,000)
$ (136,262)
$ 6,500

$ 8,125,004

Sum of 2026

$ 80,000
$ 80,000
$ 55,000
$ 55,000
$ 10,000
$ 10,000
$ 1,887,500
$ 2,631,000
$ (750,000)
$ 6,500
$ 88,759
$ 88,759
$ 5,293,745
$ 5,300,535
$ 129,472
$ (136,262)
$ 79,000
$ 79,000

Public Works
Sum of 2027 400 Construction
Planning and Development
$ 5,581,009 Planning/Public Works
$ 70,076 410 Capital Outlay
Fire Department
Info Tech / Media Services
$ (15,500) Parks & Recreation
$ (366,238) Police Department
Public Works
411 Building Maintenance
Fire Department
$ 11,000 Planning & Development
Grand Total
$ 5,280,348
Row Labels
Sum of 2027 100 General Fund
$ 1,750,000 Bond issue
$ 1,750,000 Tax levy
215 Library Fund
ARPA request
$ 55,000 Bond issue
$ 55,000 223 Parks Development
Bond issue
$ 10,000 224 Storm Sewer
Bond issue
$ 10,000 Bond issue offset
$ 318,000 400 Construction
$ 315,000 Bond issue
$ (5,000) Bond issue - Stormwater
$ 8,000 Bond issue - TID
Bond issue offset
Bond offset - assessment
Bond offset - Stormwater
Bond offset - TID assess
$ 90,534 410 Capital Outlay
$ 90,534 Bond issue
$ 2,778,314 Bond issue offset
$ 3,074,475 Tax levy
$ 70,076 411 Building Maintenance
Building rental charges
Tax levy / donations
$ (366,238) Bond issue / reno donation
Grand Total
$ 155,000
$ 152,000

$ 90,000
$ 4,151,891
$ 83,640
$ 4,068,251
$ 4,793,896
$ 412,500
$ 143,060
$ 3,429,796
$ 445,040
$ 363,500
$ 331,300
$ 32,300
$ 299,000
$ 10,605,779

Sum of 2023
$ 268,767
$ 149,230
$ 119,537
$ 50,000
$ 30,000
$ 20,000
$ 919,925
$ 919,925
$ 90,000
$ 120,000
$ (30,000)
$ 4,151,891
$ 3,616,406
$ 940,470

$ (344,985)
(60,000)

&~

4,793,896
6,280,035
(1,501,199)

15,060
331,300
171,300

40,000
120,000

10,605,779

PP PL L PP LL s P

PP L P L L P PH LR LB L

370,000
4,017,760
85,313
3,932,447
3,517,519
930,500
49,000
2,353,519
101,500
83,000
531,000
3,000
528,000
8,555,179

Sum of 2024

$

$
$
$

&+

P PhL AL L LR

108,900
93,600
15,300
10,000

10,000

370,000
390,000
(20,000)

4,017,760

2,618,866
542,492

1,682,744

(291,385)
(327,500)
(207,457)

3,517,519
5,021,519
(1,519,000)

15,000
531,000
208,000
3,000
320,000
8,555,179

$ 370,000
$ 4,384,358
$ 87,019
$ 4,297,339
$ 1,634,960
$ 25,000
$ 1,138,460
$ 172,500
$ 299,000
$ 175,000
$ 175,000
$ 6,633,318
Sum of 2025

$ 59,000
$ 40,500
$ 18,500
$ 10,000
$ 10,000
$ 370,000
$ 390,000
$ (20,000)
$ 4,384,358
$ 4,792,030
$ 697,336
$ (657,288)
$ (447,719)
$ 1,634,960
$ 1,669,960
$ (35,000)
$ 175,000
$ 175,000
$ 6,633,318

LR R R AR C R R AR

282,000
5,382,504
88,759
5,293,745
2,392,000
80,000
25,000
1,881,000
57,000
349,000

8,125,004

Sum of 2026

$

$
$
$

&+

&L PhL AL s PR

AR

58,500
52,000

6,500
10,000

10,000

282,000
300,000
(18,000)

5,382,504

5,389,294
129,472

(136,262)

2,392,000
3,172,000
(780,000)

8,125,004
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$ 2,868,848
$ 90,534
$ 2,778,314
$ 2,360,500
$ 1,750,000
$ 25,000
$ 310,000
$ 152,000
$ 123,500
$ 5,280,348
Sum of 2027

$ 41,000
$ 30,000
$ 11,000
$ 10,000
$ 10,000
$ 2,868,848
$ 3,165,009
$ 70,076
$ (366,238)
$ 2,360,500
$ 2,376,000
$ (15,500)
$ 5,280,348
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City of Stoughton - Capital Improvement Plan Summary 2023 - 2027 (version 7)

Tax levy 4,000 $ 3,000
Public Works $ 453,500 $ 453,000 $ 669,000 $ 631,000 $ 123,500
Bond issue $ 512,500 $ 492,000 $ 724,000 $ 679,000 $ 134,000
Bond issue offset $ (59,000) $ (39,000) $ (55,000) $ (48,000) $ (10,500)
Grand Total $ 10,605,779 $ 8,555,179 $ 6,633,318 $ 8,125,004 $ 5,280,348
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City of Stoughton - Capital Improvement Plan (CIP) - Budget Years 2023 - 2027 (version 7)

Page 1 of 7

Fund Department Requestor(s) Funding Source Term Project Description Limits Type 2023 2024 2025 2026 2027
400 Construction Planning and Development Scheel Bond issue 5 years ENGINEERING TECH POSITION 83,640 85,313 87,019 88,759 90,534
Crack Fill, Slag Seal,

400 Construction Planning/Public Works Hebert/Scheel Bond issue 5 years Preventive Maintenance City Wide Asphalt Repair 130,000 130,000 140,000 160,000 160,000
400 Construction Planning/Public Works Hebert/Scheel Bond issue 5years Asphalt Overlay Program See Asphalt Overlay Plan Asphalt Overlay 250,000 250,000 250,000 275,000 275,000
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Devonshire Jackson to Chapin Pulverization 461,214

400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Devonshire Jackson to Chapin Pulverization (47,525)

400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Roby Kings Lynn to Nygaard Pulverize 465,365

400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Roby Kings Lynn to Nygaard Pulverize (32,025)

400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Felland Kings Lynn to Hyland Pulverize 403,475

400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Felland Kings Lynn to Hyland Pulverize (41,175)

400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years Felland Kings Lynn to Hyland Pulverize 8,424

400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Sundt Felland to Oakwood Ct Pulverize 281,005

400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Sundt Felland to Oakwood Ct Pulverize (34,500)

400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years Sundt Felland to Oakwood Ct Pulverize 8,424

400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Homme Nottingham to Dead End Pulverize 113,870

400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Homme Nottingham to Dead End Pulverize (12,875)

400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Bickley Ct All Reconstruct 224,114

400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Bickley Ct All Reconstruct (21,625)

400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years Bickley Ct All Reconstruct 67,860

400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years North St Forrest to Division Reconstruct 211,478

400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years North St Forrest to Division Reconstruct (29,625)

400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years North St Forrest to Division Reconstruct 105,066

400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Jackson St 51 to Silverado & Force Main to Kings Lynn Pulverize 487,247

400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Jackson St 51 to Silverado & Force Main to Kings Lynn Pulverize (46,225)

400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years Jackson St 51 to Silverado & Force Main to Kings Lynn Pulverize 522,405

400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Kensington Sq Jackson to West Side of Complex Pulverize 180,000

400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Kensington Sq Jackson to West Side of Complex Pulverize (27,755)

400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Olson Ct Jackson to Termini Pulverize 50,000

400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Olson Ct Jackson to Termini Pulverize (1,655)

400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years Veterans Rd Storm Sewer Storm Sewer Crossing Replacement 128,291

400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years Hydro dynamic Separator South of Wagon Works Way Engineering 60,000

400 Construction Planning/Public Works Hebert/Scheel Bond offset - Stormwater 20 years Hydro dynamic Separator South of Wagon Works Way - grant proceeds Engineering (60,000)

400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 Lyland storm sewer sump pump discharge - phase 1 26,000

400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Sidewalk Program City Wide Sidewalk Replacement 100,000

400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Sidewalk Program City Wide Sidewalk Replacement (50,000)

400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years DOT Majors Project Engineering Fifth St to Chalet (Spring Rd) Reconstruction in 2025 25,000

400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Engineering and Design for the BIL Project Fourth St from Milwaukee to Isham Engineering 50,000

400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years Engineering and Design for the BIL Project Fourth St from Milwaukee to Isham Engineering 20,000

400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years 2024 Project Engineering E South, Fourth and Fifth Engineering 100,000

400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years 2024 Project Engineering E South, Fourth and Fifth Engineering 20,000

400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years W. South Page to Van Buren Reconstruction 599,244
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years W. South Page to Van Buren Reconstruction (72,810)
400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years W. South Page to Van Buren Reconstruction 16,625
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Nygaard Jackson to Buckingham Pulverize 352,989
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Nygaard Jackson to Buckingham Pulverize (49,350)
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Johnson Roby to Eisenhower Pulverize 226,922
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Johnson Roby to Eisenhower Pulverize (22,600)
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Johnson Eisenhower to Page Pulverize 326,459
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City of Stoughton - Capital Improvement Plan (CIP) - Budget Years 2023 - 2027 (version 7)

Page 2 of 7

Fund Department Requestor(s) Funding Source Term Project Description Limits Type 2023 2024 2025 2026 2027
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Johnson Eisenhower to Page Pulverize (41,800)
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Wilson Van Buren to Lincoln Pulverize 164,590
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Wilson Van Buren to Lincoln Pulverize (26,700)
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Grieg Trail Lincoln to N. Van Buren Pulverize 258,350
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Grieg Trail Lincoln to N. Van Buren Pulverize (28,125)
400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years Grieg Trail Lincoln to N. Van Buren Pulverize 87,867
400 Construction Planning/Public Works Hebert/Scheel Bond issue - TID 20 years Fourth St - TID #5 or TID #8 Main to Bridge Reconstruct 394,281
400 Construction Planning/Public Works Hebert/Scheel Bond offset - TID assess 20 years Fourth St - TID #5 or TID #8 Main to Bridge Reconstruct (61,905)
400 Construction Planning/Public Works Hebert/Scheel Bond issue - TID 20 years Fourth St - TID #5 or TID #8 Main to Bridge Reconstruct 107,188
400 Construction Planning/Public Works Hebert/Scheel Bond issue - TID 20 years East South - TID #5 or TID #8 Fourth to Academy Reconstruct 770,197
400 Construction Planning/Public Works Hebert/Scheel Bond offset - TID assess 20 years East South - TID #5 or TID #8 Fourth to Academy Reconstruct (129,939)
400 Construction Planning/Public Works Hebert/Scheel Bond issue - TID 20 years East South - TID #5 or TID #8 Fourth to Academy Reconstruct 270,010
400 Construction Planning/Public Works Hebert/Scheel Bond issue - TID 20 years Fifth - TID #5 or TID #8 East South to Jefferson Reconstruct 141,069
400 Construction Planning/Public Works Hebert/Scheel Bond offset - TID assess 20 years Fifth - TID #5 or TID #8 East South to Jefferson Reconstruct (15,613)
400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years Hydro dynamic Separator South of Wagon Works Way 418,000
400 Construction Planning/Public Works Hebert/Scheel Bond offset - Stormwater 20 years Hydro dynamic Separator - grant funding South of Wagon Works Way (327,500)
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years DOT Majors Project Engineering Fifth St to Chalet (Spring Rd) Reconstruction in 2025 25,000
400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years DOT Majors Project Engineering Fifth St to Chalet (Spring Rd) Reconstruction in 2025 20,000
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years 2025 Project Engineering 100,000
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Sidewalk Program City Wide Sidewalk Replacement 100,000
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Sidewalk Program City Wide Sidewalk Replacement (50,000)
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Taft St Page to Wilson Pulverize? 154,122
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Taft St Page to Wilson Pulverize? (30,753)
400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years Taft St Page to Wilson Pulverize?
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Wilson Page to Taft Reconstruct 419,350
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Wilson Page to Taft Reconstruct (60,175)
400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years Wilson Page to Taft Reconstruct 52,375
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Harding/Grant Page to Wilson Reconstruct 309,428
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Harding/Grant Page to Wilson Reconstruct (41,937)
400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years Harding/Grant Page to Wilson Reconstruct 57,563
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Sherman Wilson to Harding Pulverize 84,921
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Sherman Wilson to Harding Pulverize (10,942)
400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years Sherman Wilson to Harding Pulverize
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Fourth St Milwaukee St to Isham Pulverize 1,161,288
400 Construction Planning/Public Works Hebert/Scheel Bond issue offset 20 years Fourth St - BIL grant funding Milwaukee St to Isham Pulverize (657,288)
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Fourth St Milwaukee St to Isham Pulverize (81,600)
400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years Fourth St Milwaukee St to Isham Pulverize 195,273
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Lincoln/Greig Trail Storm Sewer Hwy B to Kreidemen Pulverize 862,729
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Lincoln/Greig Trail Storm Sewer Hwy B to Kreidemen Pulverize (72,600)
400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years Lincoln/Greig Trail Storm Sewer Hwy B to Kreidemen Pulverize 143,125
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Kriedemen Lincoln to Norse Parkway Pulverize 420,323
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Kriedemen Lincoln to Norse Parkway Pulverize (38,050)
400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years Kriedemen Lincoln to Norse Parkway Pulverize 143,125
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Kriedemen Norse Parkway to Page Pulverize 449,675
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Kriedemen Norse Parkway to Page Pulverize (61,663)
400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years Kriedemen Norse Parkway to Page Pulverize 85,875
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years DOT Hwy 51 Majors Project Fifth St to Spring Rd Reconstruct and Lighting 253,176
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Sidewalk Program City Wide Sidewalk Replacement 100,000
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Sidewalk Program City Wide Sidewalk Replacement (50,000)
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400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years 2026 Project Engineering 100,000
400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years 2026 Project Engineering 20,000
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years DOT Hwy 51 Majors Project Harrison to Roby Reconstruct 615,038
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years DOT Hwy 51 Majors Project Roby to CTH B (Seg 4) Reconstruct 2,497,320
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years *Racetrack Rd Hwy 51 to Hwy A Reconstruction 1,059,107
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years *Racetrack Rd Hwy 51 to Hwy A Reconstruction (18,619)
400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years *Racetrack Rd Hwy 51 to Hwy A Reconstruction 109,472
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years McKinley St Madison to Page Pulverize? 108,871
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years McKinley St Madison to Page Pulverize? (15,203)
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Taft St Prairie to Page Reconstruct 177,041
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Taft St Prairie to Page Reconstruct (26,123)
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Prairie St Wilson to McKinely Reconstruct 208,159
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Prairie St Wilson to McKinely Reconstruct (26,317)
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Sidewalk Program City Wide Sidewalk Replacement 100,000
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Sidewalk Program City Wide Sidewalk Replacement (50,000)
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years 2027 Project Engineering 100,000
400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years 2027 Project Engineering 20,000
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years DOT Majors Project Van Buren to Fifth St Reconstruction 250,000
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Van Buren Greig Trail to Kriedemen Pulverize 348,455
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Van Buren Greig Trail to Kriedemen Pulverize (44,400)
400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years Van Buren Greig Trail to Kriedemen Pulverize 14,040
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Van Buren Kriedemen to Roby Pulverize 581,812
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Van Buren Kriedemen to Roby Pulverize (96,075)
400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years Van Buren Kriedemen to Roby Pulverize 24,336
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years W. Main Hwy 51 to King St Pulverize 286,742
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years W. Main Hwy 51 to King St Pulverize (54,119)
400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years W. Main Hwy 51 to King St Pulverize 11,700
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Nottingham Kings Lynn to Jackson Pulverize 340,853
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Nottingham Kings Lynn to Jackson Pulverize (47,317)
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Buckingham Kings Lynn to Devonshire Pulverize 278,262
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Buckingham Kings Lynn to Devonshire Pulverize (34,198)
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Erin Hill Nottingham to Termini Pulverize 58,626
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Erin Hill Nottingham to Termini Pulverize (6,519)
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Tara Ln Nottingham to Termini Pulverize 98,457
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Tara Ln Nottingham to Termini Pulverize (13,835)
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Homme Ln Nottingham to Buckingham Pulverize 54,932
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Homme Ln Nottingham to Buckingham Pulverize (3,750)
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Forrest St Washington to Dead End Pulverize 141,336
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Forrest St Washington to Dead End Pulverize (16,025)
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years Sidewalk Program City Wide Sidewalk Replacement 100,000
400 Construction Planning/Public Works Hebert/Scheel Bond offset - assessment 20 years Sidewalk Program City Wide Sidewalk Replacement (50,000)
400 Construction Planning/Public Works Hebert/Scheel Bond issue 20 years 2028 Project Engineering 100,000
400 Construction Planning/Public Works Hebert/Scheel Bond issue - Stormwater 20 years 2028 Project Engineering 20,000
100 General Fund Fire Department Ripp Bond Issue 10 years PPE Purchase/Replacement 50,130 51,000
410 Capital Outlay Fire Department Ripp Bond Issue 5 years ATV-2 Skid Unit Replacement 5,000
410 Capital Outlay Fire Department Ripp Bond Issue 10 years Firecom Installs (headsets tying into radios) 70,000
410 Capital Outlay Fire Department Ripp Bond Issue 5 years Copier 11,000
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410 Capital Outlay Fire Department Ripp Bond Issue 10 years Mobile Radios 170,000
100 General Fund Fire Department Ripp Tax levy Tires, Engine 1 - Transfer to department levy - non-capital item 4,000
410 Capital Outlay Fire Department Ripp Bond Issue 5 years Brush Truck Update 6,500
410 Capital Outlay Fire Department Ripp Bond Issue 5 years Traffic Pre-Emption Update 10,000
410 Capital Outlay Fire Department Ripp Bond Issue 5 years Computer, MDC update 10,000
411 Building Maintenance Fire Department Ripp Building rental charges De-lonized Water System 5,300
411 Building Maintenance Fire Department Ripp Building rental charges Training Room - AV Update 11,000
411 Building Maintenance Fire Department Ripp Building rental charges Door Intercom System Update 16,000
100 General Fund Fire Department Ripp Tax levy 10 years Office Chairs - Transfer to department levy - non-capital item 2,500
410 Capital Outlay Fire Department Ripp Bond Issue 5 years Computers, MDC Update 10,500
410 Capital Outlay Fire Department Ripp Bond Issue 20 years Engine 2 Replacement 875,000
410 Capital Outlay Fire Department Ripp Bond Issue 20 years Ladder truck replacement 1,750,000
410 Capital Outlay Fire Department Ripp Bond Issue 10 years Rispatch radio / computer update (Fire Department portion) - see also Police portion 130,000
410 Capital Outlay Fire Department Ripp Bond Issue 10 years Thermal Imaging Camera Replacement 30,000
410 Capital Outlay Fire Department Ripp Tax levy Training Room Table Replacement - Transfer to department levy - non-capital item 15,000
411 Building Maintenance Fire Department Ripp Building rental charges 10 years Station PA System Update 3,000
410 Capital Outlay Fire Department Ripp Bond Issue 10 years Boat Replacement 80,000
410 Capital Outlay Info Tech / Media Services Montgomery Bond issue 10 years Council Microphone System 40,000
410 Capital Outlay Info Tech / Media Services Montgomery Bond issue 10 years WSTO Van Replacement 50,000
410 Capital Outlay Info Tech / Media Services Montgomery Bond issue 5 years WSTO Roku/Fire/Apple/iOS/Android 23,000
100 General Fund Info Tech / Media Services Montgomery Bond issue 10 years Studio Lights and Cameras (4) 12,000
410 Capital Outlay Info Tech / Media Services Montgomery Bond issue 5 years Network Upgrades 25,000 25,000 25,000 25,000 25,000
100 General Fund Info Tech / Media Services Montgomery Bond issue 5 years Computer Replacement/Office Licensing 30,000 30,000 30,000 30,000 30,000
100 General Fund Info Tech / Media Services Montgomery Tax levy 2022 Data Center Licensing - Transfer to department levy - non-capital item 12,312
410 Capital Outlay Info Tech / Media Services Montgomery Tax levy 2022 Server Client Access Licenses - Transfer to department levy - non-capital 5,060
410 Capital Outlay Info Tech / Media Services Montgomery Bond issue 10 years 2019 Camera Replacements (quantity 3) 24,000
410 Capital Outlay Parks & Recreation Glynn Tax levy "South Loop" Trail Feasibility (Lowell Park - Magnolia Meadows) 10,000
223 Parks Development Parks & Recreation Glynn Bond issue 20 years 51 West Park Development 894,925
410 Capital Outlay Parks & Recreation Glynn Bond issue 10 years ADA Transition Plan Implementation 35,000 35,000 40,000 40,000
410 Capital Outlay Parks & Recreation Glynn Bond issue 5years Ball Diamond Netting Replacement 6,000
100 General Fund Parks & Recreation Glynn Tax levy Bike Rack Initiative - Transfer to departmental levy - non-capital 3,225 3,300
410 Capital Outlay Parks & Recreation Glynn Bond issue 10 years Bjoin Park ADA drinking fountain | 10,000
100 General Fund Parks & Recreation Glynn Bond issue 10 years Bjoin Park Native Planting Area Grow In Program 3,000
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years Bjoin Park Shelter Roof | 10,000
100 General Fund Parks & Recreation Glynn Tax levy Comprehensive Outdoor Recreation Plan (CORP) update - Trans to dept levy non cap 25,000
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years Crack Fill Sport Courts 40,000
100 General Fund Parks & Recreation Glynn Tax levy 10 years Division St Park Shoreline Grow-In Program 2,000 2,000
410 Capital Outlay Parks & Recreation Glynn Bond issue 10 years Dunkirk Playground Replacement and Court 110,000
410 Capital Outlay Parks & Recreation Glynn Bond issue 10 years East Park Multi-Use Court 45,000
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years Jefferson St Pedestrian Bridge 500,000
223 Parks Development Parks & Recreation Glynn Bond issue 20 years Magnolia Springs Park Master Plan 25,000
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years Norse Park Infield Rehabilitation 26,000
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years Norse Park Playground 175,000
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years Norse Park Shelter Replacement - construction 650,000
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years Norse Park Shelter Replacement - Design & Engineering 150,000
100 General Fund Parks & Recreation Glynn Tax levy Park Ammenities (Trash, Benches, Signs, etc) Transfer to dept levy - non-capital items 5,000 6,000 6,500 6,500 8,000
100 General Fund Parks & Recreation Glynn Tax levy Picnic Table Replacement - Transfer to department levy - non-capital item 12,000
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years Racetrack Park Phase | - Improvements (Parking lot, Entry Signs and Pathways) Design 93,519
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410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years Racetrack Park Phase | - Ballfield Upgrades construction 305,000
410 Capital Outlay Parks & Recreation Glynn Bond issue offset 20 years Racetrack Park Phase | - Ballfield Upgrades construction - donations (5,000)
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years Racetrack Park Phase | - Ballfield Upgrades Design 50,000
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years Racetrack Park Phase | - Improvements (Parking lot , Entry Sign, and Pathways) Construction 623,460
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years Racetrack Park Phase | - South Expansion Site Preperation 70,000
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years Racetrack Park Phase | - South Expansion Trees & Native Plantings 30,000
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years River Development - Phase 2 - River Restoration 350,000
410 Capital Outlay Parks & Recreation Glynn Bond issue offset 20 years River Development - Phase 2 - River Restoration - grant proceeds (225,000)
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years River Development - Phase 2 - Trails, Underpass, Pedestrian areas construction 1,774,546
410 Capital Outlay Parks & Recreation Glynn Bond issue offset 20 years River Development - Phase 2 - Trails, Underpass, Pedestrian areas construction - grant proceeds (239,200)
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years River Development - Phase 2 - Whitewater Park construction 1,666,449
410 Capital Outlay Parks & Recreation Glynn Bond issue offset 20 years River Development - Phase 2 - Whitewater Park construction - grant proceeds (979,999)
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years River Development - Phase 3 - Mandt Park Phase One construction 3,000,000
410 Capital Outlay Parks & Recreation Glynn Bond issue offset 20 years River Development - Phase 3 - Mandt Park Phase One construction - grant proceeds (1,500,000)
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years River Development - Phase 3 - Mandt Park Phase One engineering 135,000 100,000
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years River Trail Planning Study (Cooper's Causeway - Mandt Park) 35,000
410 Capital Outlay Parks & Recreation Glynn Bond issue offset 20 years River Trail Planning Study (Cooper's Causeway - Mandt Park) - grant revenue (28,000)
100 General Fund Parks & Recreation Glynn Tax levy 20 years Riverfront Marketing - Transfer to departmental levy - non-capital item 5,500
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years Schefelker Park restroom construction 160,000
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years Schefelker Park Restroom Engineering 30,000
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years Settlers Point trail construction 1,300,000
410 Capital Outlay Parks & Recreation Glynn Bond issue offset 20 years Settlers Point trail construction - grant proceeds (650,000)
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years Settlers Point trail engineering 125,000
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years Skate Park update 20,000
100 General Fund Parks & Recreation Glynn Tax levy Sports, Recreation, Parks, and Aquatics Market & Financial Feasibility Study Non-capital 60,000
100 General Fund Parks & Recreation Glynn Bond issue 10 years Troll Beach - sunshade cover 3,500
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years Troll Beach Bath House Rehab 35,000
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years Veterans Park restroom construction 160,000
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years Veterans Park Restroom Engineering 30,000
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years Virgin Lake Trail Construction - Buckingham to Roby 315,000
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years Virgin Lake Trail Construction - Jackson to Buckingham 150,000
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years Virgin Lake Trail Construction - Roby to 51 West 175,000
410 Capital Outlay Parks & Recreation Glynn Bond issue 20 years Yahara River trail paving 225,000
410 Capital Outlay Parks & Recreation Glynn Bond issue offset 20 years Yahara River trail paving - grant proceeds (100,000)
215 Library Fund Library Ramsey Bond issue 5 years Computers and peripherals 7,000 7,000 7,000 7,000 7,000
215 Library Fund Library Ramsey Bond issue 10 years Furniture and fixtures 3,000 3,000 3,000 3,000 3,000
215 Library Fund Library Ramsey Bond issue 20 years Cabinets and countertops for Carnegie Room 10,000
215 Library Fund Library Ramsey ARPA request 20 years Improvements to lot at 216 E Jefferson St. 30,000
410 Capital Outlay Police Department Jenks Bond issue 4 years Squad 270 46,000 49,000
410 Capital Outlay Police Department Jenks Bond issue 4 years Squad 271 46,000
410 Capital Outlay Police Department Jenks Bond issue 4 years Squad 272 49,000
410 Capital Outlay Police Department Jenks Bond issue 4 years Squad 273 47,000
410 Capital Outlay Police Department Jenks Bond issue 4 years Squad 274 49,000
410 Capital Outlay Police Department Jenks Bond issue 4 years Squad 275 - 2020 Dodge Caravan (unmarked, non-patrol vehcile) - anticipated in 2028
410 Capital Outlay Police Department Jenks Bond issue 4 years Squad 276 | 46,000 49,000
410 Capital Outlay Police Department Jenks Bond issue 4 years Squad 277 - 2021 Ford Edge (unmarked, non-patrol vehicle) - anticipated in 2028
410 Capital Outlay Police Department Jenks Bond issue 4 years Squad 278 | 40,000
410 Capital Outlay Police Department Jenks Bond issue 4 years Squad 279 - Neighboorhood Electric Vehicle (NEV) replacement 20,000
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410 Capital Outlay Police Department Jenks Bond issue 4 years Squad 281 47,000
410 Capital Outlay Police Department Jenks Bond issue 4 years Squad 283 (K-9 unit) 50,000
410 Capital Outlay Police Department Jenks Bond issue 10 years Body Camera Replacements 7,500 7,500
100 General Fund Police Department Jenks Bond issue 5 years Electric Bikes (quantity 2) 3,000
100 General Fund Police Department Jenks Tax levy Radar Replacements (quantity 2) - Transfer to departmental levy - non-capital assets 4,000 3,000
410 Capital Outlay Police Department Jenks Bond issue 10 years Radio Base Repeater (quantity 2) 44,000 16,000
100 General Fund Police Department Jenks Bond issue 5 years Squad Car Laptops replacement (quantity 2) 6,000 7,000 7,000
100 General Fund Police Department Jenks Bond issue 20 years Tomar Reemption (quantity 8) 12,000
100 General Fund Police Department Jenks Bond issue 10 years BOLOWrap Less lethal devices (quantity 4) 5,600 5,600
410 Capital Outlay Police Department Jenks Bond issue 10 years Community Interface Cameras 5,000 5,000 5,000
410 Capital Outlay Police Department Jenks Bond issue 5 years Digital Forensic Computer Hardware 5,000 8,000 8,000
410 Capital Outlay Police Department Jenks Bond issue 10 years Automatic License Plat Recognition (ALPR) fixed camera (quantity one) 25,000
410 Capital Outlay Police Department Jenks Bond issue 10 years Automatic License Plat Recognition (ALPR) fixed camera (quantity one) - grant proceeds (25,000)
100 General Fund Police Department Jenks Bond issue 10 years Portable Radios (quantity 5) | 27,500 22,000
410 Capital Outlay Police Department Jenks Bond issue 10 years Radio system upgrades (Police portion only - see also Fire Dept.) 273,540
410 Capital Outlay Police Department Jenks Bond issue 5 years Computer Aided Dispatch (CAD) county interface 5,500
411 Building Maintenance Planning & Development Scheel Building rental charges EMS/Food Pantry - Computer Equipment/Utility Room Cooling system 20,000
411 Building Maintenance Planning & Development Scheel Building rental charges Library - HVAC Engineering study prior to major air handling replacement 10,000
411 Building Maintenance Planning & Development Scheel Building rental charges Library - HVAC major air handling replacement 120,000
411 Building Maintenance Planning & Development Scheel Building rental charges Library - Tuckpointing 60,000
411 Building Maintenance Planning & Development Brehm Building rental charges Opera House - Stage Refinishing 25,000
411 Building Maintenance Planning & Development Scheel Building rental charges Opera House - Window Assessment 17,000
411 Building Maintenance Planning & Development Scheel Building rental charges Opera House - Window Replacement 150,000
411 Building Maintenance Planning & Development Scheel Building rental charges Opera House - Tuckpointing 85,000
411 Building Maintenance Planning & Development Scheel Building rental charges Public Safety Building - Replace Trane Fan Coil Unit #5 - Council Chambers 20,000
411 Building Maintenance Planning & Development Scheel Building rental charges Public Safety Building - Interior Painting and Exterior Garage Doors - Non-capital item 12,000
411 Building Maintenance Planning & Development Scheel Bond issue / reno donation 10 years Senior Center - Replace Windows - Not all of them 20,000
411 Building Maintenance Planning & Development Scheel Bond issue / reno donation 20 years Senior Center - Lower Lot & concrete spillway resurfacing 40,000
411 Building Maintenance Planning & Development Scheel Bond issue / reno donation 10 years Senior Center Electronic Door Controls 35,000
411 Building Maintenance Planning & Development Scheel Bond issue / reno donation 20 years Senior Center Elevator - Complete Upgrade 80,000
411 Building Maintenance Planning & Development Scheel Bond issue / reno donation 10 years Senior Center Boiler Expansion Tank Replacement 5,000
411 Building Maintenance Planning & Development Scheel Tax levy / donations Senior Center Kitchen Range Hood Suppression System - non-capital item 3,000
411 Building Maintenance Planning & Development Scheel Bond issue / reno donation 20 years Senior Center - Main Building Roof Replacement 260,000
411 Building Maintenance Planning & Development Scheel Tax levy / donations Senior Center/Annex - Exterior Painting, stain and white stucco - spot wood replacement - non-capital item 40,000
410 Capital Outlay Public Works Hebert Bond issue 10 years Replace - GMC 1 ton Sierra #8 with Ford F-350 | 57,000
410 Capital Outlay Public Works Hebert Bond issue offset 10 years Replace - GMC 1 ton Sierra #8 with Ford F-350 - estimated trade value (3,000)
410 Capital Outlay Public Works Hebert Bond issue 10 years Replace - International 4300 bucket truck #33 | 213,000
410 Capital Outlay Public Works Hebert Bond issue offset 10 years Replace - International 4300 bucket truck #33 - estimated trade value (20,000)
410 Capital Outlay Public Works Hebert Bond issue 10 years Replace - Scagg mower #32 | 7,500
410 Capital Outlay Public Works Hebert Bond issue offset 10 years Replace - Scagg mower #32 - estimated trade value (1,000)
410 Capital Outlay Public Works Hebert Bond issue 10 years Addition - Ford F250 with lift gate 58,000
410 Capital Outlay Public Works Hebert Bond issue 10 years Replace - Chevrolet C3500 #11 with Ford F350 57,000
410 Capital Outlay Public Works Hebert Bond issue offset 10 years Replace - Chevrolet C3500 #11 with Ford F350 - trade in value (5,000)
410 Capital Outlay Public Works Hebert Bond issue 10 years Replace - Smithco diamond groomer #59 with Toro diamond groomer 22,000
410 Capital Outlay Public Works Hebert Bond issue offset 10 years Replace - Smithco diamond groomer #59 with Toro diamond groomer - trade in value (4,000)
410 Capital Outlay Public Works Hebert Bond issue 10 years Replace - Tool cat 5600 including attachments 80,000
410 Capital Outlay Public Works Hebert Bond issue offset 10 years Replace - Tool cat 5600 including attachments - trade in value (15,000)
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410 Capital Outlay Public Works Hebert Bond issue 10 years Replace - International patrol truck #14 with single axle patrol truck 225,000
410 Capital Outlay Public Works Hebert Bond issue offset 10 years Replace - International patrol truck #14 with single axle patrol truck - trade in value (20,000)
410 Capital Outlay Public Works Hebert Bond issue 10 years Replace - Toro wing mower #73 75,000
410 Capital Outlay Public Works Hebert Bond issue offset 10 years Replace - Toro wing mower #73 - trade in value (10,000)
410 Capital Outlay Public Works Hebert Bond issue 10 years Replace - Truck #1 1998 Chevrolet K3500 with Ford F150 4x4 34,000
410 Capital Outlay Public Works Hebert Bond issue offset 10 years Replace - Truck #1 1998 Chevrolet K3500 with Ford F150 4x4 - trade in value (5,000)
410 Capital Outlay Public Works Hebert Bond issue 10 years Replace - Patrol truck #9 International with single axle patrol truck 230,000
410 Capital Outlay Public Works Hebert Bond issue offset 10 years Replace - Patrol truck #9 International with single axle patrol truck - trade in value (20,000)
410 Capital Outlay Public Works Hebert Bond issue 10 years Replace - Ford F-350 dump truck #52 | 59,000
410 Capital Outlay Public Works Hebert Bond issue offset 10 years Replace - Ford F-350 dump truck #52 - trade in value (5,000)
410 Capital Outlay Public Works Hebert Bond issue 10 years Replace - Stepp emulsion tank with upright stationary tank with agitator 65,000
410 Capital Outlay Public Works Hebert Bond issue 10 years Replace - Wacker road roller #30 25,000
410 Capital Outlay Public Works Hebert Bond issue offset 10 years Replace - Wacker road roller #30 - trade in value (5,000)
410 Capital Outlay Public Works Hebert Bond issue 10 years Replace - John Deere 570 grader #20 | 125,000
410 Capital Outlay Public Works Hebert Bond issue offset 10 years Replace - John Deere 570 grader #20 - trade in value (10,000)
410 Capital Outlay Public Works Hebert Bond issue 10 years Replace - tire changer 9,000
410 Capital Outlay Public Works Hebert Bond issue offset 10 years Replace - tire changer - trade in value (500)
224 Storm Sewer Public Works Hebert Bond issue 10 years Replace - Case IH tractor #26 120,000
224 Storm Sewer Public Works Hebert Bond issue offset 10 years Replace - Case IH tractor #26 - trade in value (30,000)
224 Storm Sewer Public Works Hebert Bond issue 10 years Replace - Leaf vacuum unit #42 390,000
224 Storm Sewer Public Works Hebert Bond issue offset 10 years Replace - Leaf vacuum unit #42 -trade in value (20,000)
224 Storm Sewer Public Works Hebert Bond issue 10 years Replace - Leaf vacuum unit #41 390,000
224 Storm Sewer Public Works Hebert Bond issue offset 10 years Replace - Leaf vacuum unit #41 - trade in value (20,000)
224 Storm Sewer Public Works Hebert Bond issue 10 years Replace - Elgin Pelican street sweeper #12 with regen or vacuum sweeper 300,000
224 Storm Sewer Public Works Hebert Bond issue offset 10 years Replace - Elgin Pelican street sweeper #12 with regen or vacuum sweeper - trade in value (18,000)
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2023-2027 CITY BUILDING
CAPITAL PROJECTS

Planning and Development

City of Stoughton






EMS/FOOD PANTRY
IMPROVEMENTS

2023 EMS/Food Pantry Computer Equipment/ Utility Room Cooling
System






TN

2023-2027 EMS/FOOD PANTRY

COST PROJECTION
Project 2023 2024 2025 2026 2027
EMS/Food Pantry $20,000 |30 $0 $0 $0

Cooling System
Total $20,000 $0 $0 $0 $0






LIBRARY IMPROVEMENTS

2023 HVAC Engineering Study






TN

LIBRARY
2023-2027 COST PROJECTION

E_E_E_E_ 2027

HVAC Engineering $10,000
Study

Large Air Handling $0 $120,000 $0 $0 $0
Unit Replacement

Total $10,000 $120,000 $0 $0 $0





OPERA HOUSE

2024 Tuck point

2023 Window Assessment











w

2023-2027 OPERA HOUSE

COST PROJECTION

Project 2023 2024 2025 2026 2027

Window Assessment | $17,000 0] 0] SO SO

Tuck pointing 0] $85,000 SO SO S0

Window SO SO $150,000 SO S0
Replacement

Stage Refinishing SO SO $25,000 SO S0

Total $17,000 $85,000 $175,000 SO SO






ﬂ
PUBLIC SAFETY BUILDING
IMPROVEMENTS

« 2023 Public Safety Building Improvements






TN

PUBLIC SAFETY BUILDING
COST PROJECTION

Project 2023

Interior Painting $12,000 $0 $0 $0 $0
and Exterior
Garage Doors

Total $12,000 $0 $0 $0 $0






Electronic Door Conftrols

SENIOR CENTER
2023 IMPROVEMENTS

Elevator Upgrade






SENIOR CENTER
2023 IMPROVEMENTS

Boiler Expansion Tank






N
SENIOR CENTER
2024 IMPROVEMENTS

Kitchen Range Hood Suppression System





SENIOR CENTER
2024 IMPROVEMENTS

Lower Lot & Concrete Spillway resurfacing






SENIOR CENTER
2024 IMPROVEMENTS

Main Building Roof Replacement






E—

2023-2027 SENIOR CENTER

Spot Repair Windows SO $20,000 S0 0] SO
Electric Door Handles | $35,000 0] SO SO SO
Boiler Expansion Tank | $5,000 0] S0 SO SO
Elevator Upgrade $80,000 0] SO SO SO
Exterior Painting, $40,000

Staining, White Stucco

Kitchen Range Hood SO $3,000 SO SO SO
Suppression System

Lower Lot & Concrete | SO $40,000 0] SO SO
Spillway Resurfacing

Main Building Roof SO $260,000 SO SO SO
Replacement

TOTAL $160,000 $323,000 SO SO SO







2025 € AREE AT INMPRON

SMENT

PROJECTS

STREET CONSTRUCTION
PARKS IMPROVEMENT

PUBLIC WORKS EQUIPMENT PURCHASING






2023 Road Construction
Capital Projects

City of Stoughton






How are Roads Selected for Resurtacing?

PACER Rating (Pavement Surface Evaluation and Rating)

Type of Roadway (Residential or Collector)

Tratfic Volume

Planned Underground Utility Work (Collaboration with SU)
DOT Planned Work






PASER Rating Breakdown

Quality Rating Treatment (Asphalt)

Excellent 9-10 No Maintenance Required

Good 7-8 Crack Sealing and Minor Pathing
Fair 5-6 Crack Sealing and Asphalt Patching
Poor 3-4 Structural Renewal (Overlay)

Failed 1-2 Reconstruction

l





1%)

WELR AR LD






State Aids for Roadways

*General Transportation Aid 2022.................51,156,188.47
Connecting Tlishwans AdS 2022, i in o $81,041.18
Togalismaiii. ol s s $1,237,229.50

*GTA Formula (whichever is greater)
Rate per mile...... $2,681
ot
Share of Costs — Based on the amount we spend on road
improvements over a SiX year average.






General Road Aids and Connecting

Highway Aids
Connecting

General Road Aids | Highway Aids
2015 $526,383 $51,084
2016 $557,407 $50,931
2017 $574,830 $51,612
2018 S661,055 $51,895
2019 $760,213 $51,860
2020 S874,245 $51,730
2021 $1,005,381 $51,955
2022 $1,156,188 $81,041

Added $29,000 for Hoel to Roby






Mill and Overlay






Full Depth Pulverization \

Deep («——— Injection of water

recycled

Distressed pavement

Subbase
and Subgrade

Bituminous | ' 7 8l Now surfacing
Surfacing S ——
Stabilized Stabilized

Subgrade Subgrade Subgrade Subgrade Subgrade

LEE Add
Existing Pulverization
road todesired ~ excessmaterial  agents/select Eal s

depth (if necessary)  material, mixing,
and shaping  reshaping and
compaction

treatment

Start > Finish






Road Reconstruction
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Milwaukee Street

Project Description:
- Van Buren to Page
- Pulverize and Overlay
- Spot Curb and Gutter
- Spot Sidewalk Replacement

Need:

- Poor pavement quality
- Major Collector
- Paser Rating - 4

Project Cost Estimate:
- $465,244

Funding Sources:

- GO $408,217
- Storm Water $4,375
- Special Assessments $52,652

e e
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Academy St

Project Description:
- Full Reconstruction
- From E. South to East St ‘

Need:
- Poor pavement Condition
- Full curb and gutter replacement
- Storm Sewer Upgrades
- Water and Sewer Upgrades
- PASER Rating - 2

Project Cost Estimate:
$969,263

Funding Sources:

-GO $621,008
- Storm Water $278,750
- Special Assessments $69,505
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Silverado

Project Description:
- Pulverization

- From Main St to Jackson St
- Sidewalk Spot Replacement

Need:

- Poor Pavement Condition

- Major Collector

- Paser Rating - 3
Project Cost Estimate:

- $110,179
Funding Source:

-GO

$95,536.50

- Special Assessments $14,642.50











Kings Lynn

Project Description:

- Pulverize

- From Jackson to Kenilworth
Need:

- Poor pavement condition

- Sidewalks spot replacement
- PASER Rating - 4

Project Cost Estimate:
- $184,223

Funding Sources:
- GO
- Storm Water
- Special Assessments

- Spot curb and gutter replacement

- Storm water upgrade to fit future force main

$73,293
$101,750
$9,180
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Bickley Court

Project Description:
- Pulverize
- From West St to Dead End

Need:

- Poor pavement condition
- Spot curb and gutter replacement
- Storm water upgrade to fit future force main

- PASER Rating - 2

i
i
.
¥
b

S
f‘{-__ Project Cost Estimate:
¥ T - $152,731
Funding Sources:

-GO $65,268.50

- Storm Water $82,625

- Special Assessments $4.837.50

e —————











Rowe St and Ben Waite Circle

Project Description:

- Reconstruction

- From W. Main to Hwy 51 and Cul-du-sac
Need:

- Poor pavement condition

- Spot curb and gutter replacement
- Sidewalk install

- Storm water upgrade to fit future force main
- PASER Rating - 2

Project Cost Estimate:
- $152,731

e Funding Sources:

pi ity -GO $65,268.50
R - Storm Water $82,625
- Special Assessments $4,837.50
T e
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Truman Road

Project Description:
- Pulverize
- From Van Buren to Riverview
Need:
- Poor pavement condition
- Spot curb and gutter replacement
- PASER Rating - 2

Project Cost Estimate:
- $66,784

Funding Sources:

-GO $63,972
- Special Assessments $2,812
P ————— N oo
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Giles Street

Project Description:

- Reconstruction/Urbanize

- From Lynn St to Dead End
Need:

- Poor pavement condition
- Sidewalk Install/Replacement

- PASER Rating — 3

Project Cost Estimate:
- $77,436

Funding Sources:
-GO
- Special Assessments

- New Construction — Urbanize Roadway

- Curb and gutter replacement and installation

$64,306
$13,130
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Rutland Dunn Town Line
Multimodal Local Supplement Grant Program (MLS)

Project Description:

- Surface Replacement
Need:

- Asphalt deterioration

Project Cost Estimate:
- $41.,500

Funding Sources:
- MLS Grant

$45,100






Holton and Hillcrest

Project Description:
- Full Depth Pavement Replacement
- From Roby to Chapin
Need:
- Poor pavement condition
- Spot curb and gutter replacement
- PASER Rating - 2

Project Cost Estimate:
- $149,801

Funding Sources:
-GO

- Special Assessments

$136,720
$13,081











Jetterson St Pedestrian Bridge

Project Description:

- Remove and Replacement

- From Dead End of Jefferson to Main/Page Ct
Need:

- Poor Condition

- Aging Infrastructure

- Serves an average of 104 trips per day

Project Cost Estimate:
- $498,420

Funding Sources:
-GO $498,420
OR
- American Rescue Plan Act (ARPA Grant) $498,420
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Main/Page Court

Project Description:
- Pavement Removal and Overlay
- Main St to Dead Ends
Need:
- Poor pavement condition
- Being done in Conjunction with the bridge installation
- PASER Rating - 2

Project Cost Estimate:
- $26,250

Funding Sources:

-GO $26,250











US Hwy 51 Round-abouts

Project Description:
- DOT Led Project
- Hoel/Silverado
- Hwy 51 and Hwy138
- Hwy 51 and Roby

- Traffic Safety
- Pedestrian Safety (Rapid Flasher Beacons at Hoel
- 10 ft wide multi-use paths

- Enhanced Colored Concrete

- Round-about landscaping

- $222.400

Funding Sources:

-GO $222,400
T ————————————————
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Sidewalk Replacement Program

ST s, BTN T e e TR Project Description:

- Sidewalk Replacement Initiative

Need:
- Replace Sidewalks that do not Meet ADA Standards
- Replace Sidewalks that Cause Trip Hazards

Project Cost Estimate:
- $100,000

Funding Sources:

-GO $100,000






T

Project Description:

- Funding to extend the life of
roadway pavement.

Estimated Project Cost:
- $180,000
Funding Source:

- General Obligation (GO) 100%






Parks Maintenance

Capital Projects






Trash Receptacles

Project Description:
- Replace 55 gallon drums

Need:
- Upgrade the aesthetic appeal of the parks with our

standard trash receptacle which would replace 55 gallon

drums.

Project Cost Estimate:
$5,000
Funding Sources:

3G0 $5,000






Schefelker Park Playground, Basketball Court
w85 4 and Walking Paths

Project Description:
- Full playground replacement
- Installation of a Half Court Basketball Surface
- Walking Trail Overlay and Enhanced Security
Lighting

Need:
- Aging Playground Structure that is due for
replacement
- ADA enhancements
- Enhance the overall play experience

Project Cost Estimate:
- $110,000

Funding Sources:

-GO $110,000






ADA Transition Plan Implementation

Project Description:
- Install accessible walkways and ramps to access park

benches, playgrounds and other features.

Need:
- Transitioning to come into compliance with ADA

standards in our park system.

Project Cost Estimate:
- $35,000

Funding Sources:
- GO $35,000






Equipment Replacement

Public Works






Pick Up Truck #13 (Really #2)

Project Description:
- Truck #2, 2004 GMC Sierra, has reached the end of its
useful life for its current purpose. Recommend reuse in

the Recreation Department.
Equipment Score:
- 32.75 (Qualifies for Replacement)

Project Cost Estimate:
- $36,000

Funding Sources:
- Equipment Replacement Fund $36,000






Bobcat Skid Steer S630

Project Description:
- This 2012 Bobcat Skid Steer has reached the end of
its useful life and is due to be replaced.

Equipment Score:

- 33.95 (Qualifies for replacement)

Project Cost Estimate:
- $79,000 (with trade in value of $25,000)

Funding Sources:
- Equipment Replacement Fund $54,000






Chevy Patrol Truck #7

Project Description:
- This 2008 Chevy C7500 patrol truck has reached the
end of its useful life and is due to be replaced.

Equipment Score:

- 35.34 (Qualifies for Replacement)

Project Cost Estimate:
- $208,000 (Estimated trade in value of $15,000

Funding Sources:
- GO $193,000






Trailer #46

Project Description:
- Trailer 46 has reached the end of its useful life and
loading equipment is not safe for operators. Replacing
with a low rise trailer.

Project Cost Estimate:
- $12,000

Funding Sources:

LG $12.000






Morbark Chipper

Project Description:
- This 2008 chipper has reached the end of its useful
life and has already been pushed twice.

Project Cost Estimate:
- $65,000 (Estimated trade value of $7,000)

Funding Sources:
- GO $58,000






Toro Zero Turn Industrial Mower

Project Description:

- The Toro 7200 has reached the end of its useful life
We also use this unit for snow operations and the new zero turn
will fit the polar trac attachment

Project Cost Estimate:
- $40,000 (estimated trade in value $10,000)

Equipment Scoring :
40.3 (Priority Replacement)

Funding Sources:
- GO $30,000






Trailer Mounted Air Compressor

Project Description:
- Our current trailer mounted air compressor has
reached the end of its useful life and is no longer reliable.

Looking to purchase a used unit.

Project Cost Estimate:
- $11,800 (trade in value $5,000)

Funding Sources:

GO $6,800






