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 Note:  All items listed may be acted upon unless noted specifically as for communications only. 
 


1. Call to order 
2. Roll call and verification of quorum 
3. Certification of compliance with open meeting law 
4. Public comment 
5. Communication 
6. Approval of Committee of the Whole meeting minutes for 10/19/2023 
7. Report – PowerPoint presentation – Derek Punches, Stafford Rosenbaum, Operator’s License 


Policy 
8. Ordinance amending Chapter 14 of the City of Stoughton municipal code relating to the issuance 


of alcohol beverage operator’s licenses 
9. American Rescue Plan Act (ARPA) funding requests 
10. Adjourn 


 


     Any person wishing to attend the meeting, whom because of a disability, requires special 
accommodation, should contact the Director of Finance’s office at (608) 873-6691 at least 24 hours before 
the scheduled meeting time so appropriate arrangements can be made.  
     In addition, any person wishing to speak or have their comments heard but does not have access to the 
internet should also contact the Director of Finance’s office at the number above at least 24 hours before 
the scheduled meeting so appropriate arrangements can be made.  
 
NOTE:  AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL. 
 
 
 
 
 


 
OFFICIAL NOTICE AND AGENDA  


Notice is hereby given that the Finance Committee of the City of Stoughton, Wisconsin will hold a 
regular or special meeting as indicated on the date, time and location given below. 


 


 


Meeting of the: 


Date & time: 


 
Committee of the Whole of the City of Stoughton 
Thursday, March 2, 2023 at 6:00 p.m. 
 
The meeting of the Committee of the Whole will be conducted in person 
In person:  Council Chambers (2nd floor of the Public Safety Building, 321 S. Fourth St.) 
Virtual:  If you need a virtual option, please contact City Clerk Candee Christen at 
cchristen@ci.stoughton.wi.us 
 
Members: Mayor Tim Swadley, Phil Caravello, Ben Heili, Regina Hirsch, Fred Hundt, Greg Jenson, Jean 
Ligocki, Tom Majewski, Frank Raff, Lisa Reeves, Brett Schumacher, Joyce Tikalsky, and Rachel 
Venegas 

















3VC4253  


0926221000  1 


Clerk forwards 


application to 


Police Department 


No 


Yes 


Yes 


No 


Current Procedure for Issuance of Operator’s License 


(City Council Makes Decision) 


 


 


  


PD conducts 


background 


investigation and 


screens records based 


on current policy 


If no relevant records, 


Clerk issues license to 


the applicant 


Clerk forwards all 


background 


information to Public 


Safety Committee 


and notifies applicant 


Committee makes 


recommendation 


to approve or deny 


based on the 


following criteria: 


Committee makes 


recommendation to 


deny application 


30-day right to 


request review of 


Initial Decision 


Board must review 


decision within 15 


days of the request.  


Applicant may 


appeal decision 


to circuit court 


(1) Committee determines whether 


the offense(s) is/are substantially 


related to the licensed activity  


(2) Committee determines whether 


applicant has presented competent 


evidence of rehabilitation and fitness  


Committee 


recommends 


approval 


Committee 


recommends 


approval 


City Council makes 


“Initial Decision” to 


approve or deny 


Clerk provides 


applicant written 


Notice of Decision 


If approved, Clerk 


issues license to 


the applicant 







3VC4253  


0926221000  2 


No 


Yes 


Yes 


No 


Proposed Procedure for Issuance of Operator’s License 


(Public Safety Committee Makes Decision) 


 


 Clerk forwards 


application to 


Police Department 


PD conducts 


background 


investigation 


PD screens the 


records based on 


new policy 


If no relevant records, 


Clerk issues license to 


the applicant 


Clerk forwards all 


background 


information to 


Public Safety 


Committee and 


notifies applicant 


 


Committee makes 


“Initial Decision” 


to approve or deny 


based on the 


following criteria: 


(1) Committee determines whether 


the offense(s) is/are substantially 


related to the licensed activity  


(2) Committee determines whether 


applicant has presented competent 


evidence of rehabilitation and fitness  


Clerk provides 


applicant written 


Notice of Decision 


Clerk issues 


license to the 


applicant 


Applicant has right 


to request review 


of Initial Decision 


within 30 days 


Committee must 


review decision 


within 15 days of 


the request  


Applicant may 


appeal decision in 


circuit court. 


Clerk issues 


license to the 


applicant 








16 O- -2022 Operator's License Ordinance (recommended by PSC)  


1208221050  1 
 


CITY OF STOUGHTON, 207 S. Forrest Street, Stoughton, WI 53589 
 


ORDINANCE OF THE COMMON COUNCIL 
An ordinance amending Chapter 14 of the City of Stoughton Municipal Code, relating to the Issuance of Alcohol 
Beverage Operator’s Licenses. 


Committee Action:    Public Safety Committee recommends 4-0 
Fiscal Impact:        
File Number: O-32-2022 Date Introduced: December 13, 2022 


               


The Common Council of the City of Stoughton, Wisconsin, do ordain as follows: 
 
I.  Section 14-7(c) of the Stoughton Municipal Code is amended to read as follows: 


(c) The following licenses and permits may be granted by the city clerk only upon 
approval of the city council:  


(1) Intoxicating liquor and fermented malt beverages.  
(2) Beverage operator's licenses.  


(23) Public amusements.  
 


II.  Section 14-7(e) of the Stoughton Municipal Code is created to read as follows:  


(e) The city clerk may issue alcohol beverage operator’s licenses only upon approval of 
the public safety committee, except the clerk may issue such licenses if no violation 
is reported by the chief of police pursuant to section 14-36(e). 


 
III. Section 14-36(a) of the Stoughton Municipal Code is amended to read as follows: 


(a) Except as provided under par. (am), the application for such all alcohol beverage 
licenses shall be in writing on forms furnished by the state department of revenue 
and shall contain the following information verified under oath by the applicant:  


 


IV.  Section 14-36(am) of the Stoughton Municipal Code is created to read as follows:  


   (am)  The application for alcohol beverage operator’s licenses shall be in writing on forms 
furnished by the city clerk and shall contain the following information: 


(1) The applicant’s name, address, phone number, and date of birth. 
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(2) A statement indicating whether the applicant has successfully completed a 
responsible beverage server training course.  


(3) Any other information required on the application form. 
 


V. Section 14-36(e) of the Stoughton Municipal Code is amended to read as follows: 


(e) As a part of the operator's license review process, the chief of police or the chief’s 
designee will conduct a records check an investigation of the applicant's adult 
criminal arrests arrest and conviction history. through the Wisconsin Crime 
Identification Bureau, the police department records of the applicant. The chief of 
police shall report only those records of violations identified in any written policy 
adopted by the city council. This record will be attached to the application for 
review by the city clerk and, if necessary, the public safety committee.  


 
VI. Section 14-38(a) of the Stoughton Municipal Code is amended to read as follows: 


(a) The public safety committee shall give any person the opportunity to be heard for or 
against the issuance of any license. Upon the receipt of a timely application received 
by the city clerk, approval of the application as provided under section 14-7 by the 
city council and after payment of license fee, the city clerk shall issue the applicant a 
license. Each license shall be numbered in the order in which issued and shall 
specifically state the premises for which issued, the date of issuance, fee paid and 
the name of the licensee. All licenses shall remain in force until June 30 following 
the issuance thereof, unless revoked or suspended in the manner provided by statute 
or this chapter. Renewal license applications are due by April 15 and shall be issued 
a late fee of $25.00 for each day after April 15 that the application is received. 
Payment of the application fee is due in full by June 15 and shall be issued a late fee 
of $25.00 for each day later than June 15 that the application fee is received. 
Payments received after June 25 shall be made by cash, money order or bank 
cashiers check only. If necessary, the city clerk may issue a 60-day provisional retail 
license to late filing applicants, subject to report and approval of the chief of police.  


 


VII.  This ordinance shall be in full force and effect from and after its date of publication. 


 
Dates 


 
Council Adopted:            


       Tim Swadley, Mayor 
Mayor Approved:       
 
Published:             


        Candee Christen, City Clerk 
Attest:        
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CITY OF STOUGHTON, 207 S. Forrest Street, Stoughton, WI 53589 
 


ORDINANCE OF THE COMMON COUNCIL 
An ordinance amending Chapter 14 of the City of Stoughton Municipal Code, relating to the Issuance of Alcohol 
Beverage Operator’s Licenses. 


Committee Action:    Public Safety Committee recommends 4-0 
Fiscal Impact:        
File Number: O-32-2022 Date Introduced: December 13, 2022 


               


The Common Council of the City of Stoughton, Wisconsin, do ordain as follows: 
 
I.  Section 14-4(a) and (c) of the Stoughton Municipal Code are amended to read as follows: 


(a) Except as provided under subsection (c), upon receipt of each such application, the 
chief of police shall immediately institute such investigation of the applicant's 
business and moral character as he deems necessary for the protection of the public 
good, endorse his approval or disapproval upon such application within 72 hours 
after it has been filed with the clerk and shall recommend the license be issued or 
denied in accordance with his findings after presentation by the applicant of a 
receipt of the city treasurer showing payment of the required fee. 


. . .   


(c) Upon receipt of an application for an alcohol beverage operator’s license, the chief 
of police shall immediately institute an investigation of the applicant pursuant to 
subsection 14-36(e) and shall provide a report to the clerk within 72 hours after the 
application has been filed with the clerk without a recommendation that the license 
be issued or denied. 


 


II. Section 14-7(c) of the Stoughton Municipal Code is amended to read as follows: 
(c) The following licenses and permits may be granted by the city clerk only upon 


approval of the city council:  
(1) Intoxicating liquor and fermented malt beverages.  


(2) Beverage operator's licenses.  
(23) Public amusements.  
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III.  Section 14-7(e) of the Stoughton Municipal Code is created to read as follows:  
(e) The city clerk may issue alcohol beverage operator’s licenses only upon approval of 


the public safety committee, except the clerk may issue such licenses if no violation 
is reported by the chief of police pursuant to section 14-36(e). 


 
IV. Section 14-36(a) of the Stoughton Municipal Code is amended to read as follows: 


(a) Except as provided under par. (am), the application for such all alcohol beverage 
licenses shall be in writing on forms furnished by the state department of revenue 
and shall contain the following information verified under oath by the applicant:  


 


V.  Section 14-36(am) of the Stoughton Municipal Code is created to read as follows:  
   (am)  The application for alcohol beverage operator’s licenses shall be in writing on forms 


furnished by the city clerk and shall contain the following information: 
(1) The applicant’s name, address, phone number, and date of birth. 


(2) A statement indicating whether the applicant has successfully completed a 
responsible beverage server training course.  


(3) Any other information required on the application form. 
 


VI. Section 14-36(e) of the Stoughton Municipal Code is amended to read as follows: 


(e) As a part of the operator's license review process, the chief of police or the chief’s 
designee will conduct a records check an investigation of the applicant's adult 
criminal arrests arrest and conviction history. through the Wisconsin Crime 
Identification Bureau, the police department records of the applicant. The chief of 
police shall report only those records of violations identified in any written policy 
adopted by the city council. This record will be attached to the application for 
review by the city clerk and, if necessary, the public safety committee.  


 
VII. Section 14-38(a) of the Stoughton Municipal Code is amended to read as follows: 


(a) The public safety committee shall give any person the opportunity to be heard for or 
against the issuance of any license. Upon the receipt of a timely application received 
by the city clerk, approval of the application as provided under section 14-7 by the 
city council and after payment of license fee, the city clerk shall issue the applicant a 
license. Each license shall be numbered in the order in which issued and shall 
specifically state the premises for which issued, the date of issuance, fee paid and 
the name of the licensee. All licenses shall remain in force until June 30 following 
the issuance thereof, unless revoked or suspended in the manner provided by statute 
or this chapter. Renewal license applications are due by April 15 and shall be issued 
a late fee of $25.00 for each day after April 15 that the application is received. 
Payment of the application fee is due in full by June 15 and shall be issued a late fee 
of $25.00 for each day later than June 15 that the application fee is received. 
Payments received after June 25 shall be made by cash, money order or bank 
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cashiers check only. If necessary, the city clerk may issue a 60-day provisional retail 
license to late filing applicants, subject to report and approval of the chief of police.  


 


VIII. This ordinance shall be in full force and effect from and after its date of publication. 
 


Dates 
 


Council Adopted:            
       Tim Swadley, Mayor 


Mayor Approved:       
 
Published:             


        Candee Christen, City Clerk 
Attest:        
 





		16 O-32-2022 Operator's License Ordinance (recommended by PSC)

		16a O-32-2022 Operator's License Ordinance (w additional change)
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CITY OF STOUGHTON 
 


POLICY REGARDING THE ISSUANCE OF  
ALCOHOL BEVERAGE OPERATOR’S LICENSES 


 
Purpose. In order to provide an effective and consistent system of alcohol licensing that 


protects the public safety and is applied in a uniform and equitable manner, the 
City Council has adopted the following written policy to govern the issuance of 
alcohol beverage operator’s licenses pursuant to Chapter 125 of the Wisconsin 
Statutes. 


 
Procedure.    
 


I. Intake  
 


A. The Clerk shall furnish applications for alcohol beverage operator’s licenses to 
any interested applicant. 
 


B. If the Clerk receives an application that does not include any required 
information, the Clerk shall return the application to the applicant to correct any 
omissions or errors. 
 


C. Upon receipt of a complete license application, the Clerk shall forward the 
application to the Chief of Police or the Chief’s designee (the “Chief”) for review. 


 
II. Investigation 


 
A. Upon receipt of a complete license application, the Chief shall conduct an 


investigation of the applicant’s arrest and conviction history.  
 


B. The Chief shall prepare a report that contains the applicant’s entire arrest and 
conviction history. The report shall not include the following:  


 
1. The applicant’s arrest record history, except the report shall include 


information relating to a pending criminal charge for an “exempt offense” or a 
“violent crime against a child” listed under Appendix A. 


 
2. Information relating to any conviction for a non-felony offense, if the 


applicant has been convicted of not more than one non-felony offense within 
the last five (5) years, except the report shall include information relating to 
convictions for violations of Wis. Stat. ch. 125 (alcohol beverage violations), 
Wis. Stat. § 346.63 (operating while intoxicated), or any municipal ordinances 
adopted pursuant thereto. 
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3. Information relating to any conviction that occurred prior to the date of 
application, if the applicant produces, for each conviction, competent evidence 
of sufficient rehabilitation and fitness pursuant to Wis. Stat. § 111.335(d)(1).  


 
4. Information relating to any conviction for any violation under Wis. Stat ch. 


346 or any municipal ordinance adopted pursuant thereto, except the report 
shall include violations of Wis. Stat. §§ 346.62 to 346.64 (reckless and 
drunken driving), Wis. Stat. §§ 346.93 and 346.935 (intoxicants in vehicle), or 
any municipal ordinances adopted pursuant thereto. 


 
5. Information relating to any conviction for violations of Wis. Stat. § 


343.44(1)(a) and (b) (operating while suspended or revoked), or any 
municipal ordinances adopted pursuant thereto. 


 
C. Upon the request of the Chief, the Clerk may assist the Chief with the preparation 


of the report under this section.  
 


D. The Chief and/or Clerk may request that the applicant provide additional 
information relating to any conviction, including whether the applicant possesses 
competent evidence of sufficient rehabilitation and fitness pursuant to Wis. Stat. § 
111.335(d)(1).  


 
E. The Chief shall transmit the report prepared under this section and any related 


information received from the applicant to the Clerk. 
 


III. Review by Clerk 
 


A. If the report does not contain any arrest and conviction information, the Clerk 
shall issue the license to the applicant. 
 


B. If the report contains any arrest and conviction information, the Clerk shall 
forward the license application, report, and any related information to the Public 
Safety Committee (the “Committee”) for review. The Clerk shall provide notice 
to the applicant that they may appear before the Committee and that, under state 
law, the applicant has the right to present evidence of rehabilitation and fitness to 
the Committee.  


 
IV. Review by Committee 


 
A. Upon receipt of the license application and report, the Committee shall consider 


the application at its next regularly scheduled meeting.  
 


B. In accordance with Wis. Stat. § 125.17, the Committee shall determine whether 
the applicant is qualified to hold an operator’s license under Wis. Stat. § 
125.04(5) based on the following: 
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1. Substantial Relationship Test. The Committee shall determine by majority 
vote whether any violation listed on the applicant’s report is substantially 
related to the licensed activity. If the Committee determines that no pending 
charge or prior conviction is substantially related, the Committee shall 
approve the application and direct the Clerk to issue the license. 
 


2. Right to Present Evidence. If the Committee finds that any pending charge or 
prior conviction is substantially related to the licensed activity, the Committee 
shall allow the applicant to present evidence that the applicant is rehabilitated 
and fit pursuant to Wis. Stat. § 111.335(4)(d). 


 
3. Rehabilitation and Fitness. The Committee shall determine by majority vote 


whether the applicant has presented competent evidence of sufficient 
rehabilitation and fitness for each pending charge or prior conviction that is 
substantially related to the licensed activity. If so, the Committee shall 
approve the application and direct the Clerk to issue the license. If the 
Committee determines that competent evidence of sufficient rehabilitation and 
fitness has not been demonstrated for any violation, the Committee shall deny 
the application for a license. 


 
C. If the Committee denies an application for a license, the Committee shall direct 


the Clerk to prepare a written notice of decision stating the reasons for the denial, 
including a statement of how the circumstances of the offense relate to the 
particular licensed activity. The Clerk shall provide such notice to the applicant 
within 10 calendar days of the date of denial.  


 
V. Appeals 


 
A. Any applicant aggrieved by the denial of a license application may request that 


the Committee review that determination. The request for review shall state the 
reason or reasons upon which the applicant contends the decision should be 
modified or reversed. A request for review shall be submitted to the Clerk within 
30 calendar days following the applicant’s receipt of the written notice of 
decision. 
 


B. The Committee shall review the initial determination to deny the license 
application within 15 days of receipt of a request for review. Such time for review 
may be extended by mutual agreement with the applicant. 


 
C. The applicant may submit written materials and/or appear before the Committee 


to present evidence in support of the applicant’s position. The Committee may 
affirm, reverse, or modify the initial determination. The Committee shall direct 
the Clerk to mail or deliver to the applicant a copy of the Committee’s decision on 
review, which shall state the reasons for such decision and shall advise the 
applicant of the right to appeal the decision, the time within which appeal shall be 
taken and the office or person with whom notice of appeal shall be filed.  
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Appendix A 


Exempt Offenses and Violent Crimes against Children 
 
Wis. Stat. Description     
940.01  First-degree intentional homicide. 
940.02    First-degree reckless homicide. 
940.03    Felony murder. 
940.05    Second-degree intentional homicide. 
940.06    Second-degree reckless homicide. 
940.07    Homicide resulting from negligent control of vicious animal. 
940.08    Homicide by negligent handling of dangerous weapon, explosives or fire. 
940.09    Homicide by intoxicated use of vehicle or firearm. 
940.10    Homicide by negligent operation of vehicle. 
940.11    Mutilating or hiding a corpse. 
 
 
 
948.02  Sexual assault of a child. 
948.025 Engaging in repeated acts of sexual assault of the same child. 
948.03  Physical abuse of a child. 
948.05  Sexual exploitation of a child. 
948.051 Trafficking of a child. 
948.055 Causing a child to view or listen to sexual activity. 
948.06  Incest with a child. 
948.07  Child enticement. 
948.075 Use of a computer to facilitate a child sex crime. 
948.08  Soliciting a child for prostitution. 
948.085 Sexual assault of a child placed in substitute care. 
948.095 Sexual assault of a child placed by a school staff person or a person who works or 


volunteers with children. 
948.30(2) Abduction of another’s child 
 








04 - 3VC4435-Policy ideas re consideration of arrest and conviction record  


1021221306  1 


Possible policy regarding the consideration of arrest and conviction records when processing 


operator’s licenses. 


 


The purpose of this policy would be to provide direction to the City Clerk and Police Department 


regarding what arrest and conviction record information would justify review by the Public Safety 


Committee and City Council.  


 


1. Background Investigation:  Police Department is responsible to conduct the background 


investigation.   


 


2. Arrest and conviction history evaluation:  This will need to be done by either the PD or 


the Clerk’s office.  (PD is likely in a better position to do the evaluation.) 


 


a. No arrest record information will be considered unless it is for a pending criminal 


charge, and it is for an “exempt offense” under Wis. Stat. § 111.335 (1m)(b). 


 


b. A single, non-felony conviction will not be considered.1  For non-felonies, no 


conviction would be considered unless there is more than one conviction, or a 


combination of conviction and a pending criminal charge for an exempt offense, 


within the past three years. 


 


c. No conviction older than [three?] years will be considered, so long as the 


requirements for rehabilitation and fitness under Wis. Stat. § 111.335(4)(d)1.a. or 


b, if applicable, have been satisfied.   


 


d. Once a person reaches age 25, no convictions occurring before age 25 will be 


considered, so long as any applicable requirements for rehabilitation and fitness 


under Wis. Stat. § 111.335(4)(d)1.a. or b have been satisfied.2  


 


e. Convictions for moving violations will not be considered, unless for operating 


while impaired by, or with prohibited concentrations of, alcohol. 


 


f. Convictions for operating while suspended or revoked will not be considered. 


 


g. An applicant’s failure to disclose their complete arrest and conviction history will 


not be considered. 


 


h. A conviction shall not be considered if the person meets the requirements for 


rehabilitation and fitness under Wis. Stat. § 111.335(4)(d)1.a. or b.  


 


 


 
1 The League has interpreted the statute to require more than a single, non-felony conviction. 


2 The pre-frontal cortex should be developed by age 25. 
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Dave Ehlinger


From: Regina Hirsch <regina.hirsch@sbcglobal.net>
Sent: Monday, February 27, 2023 2:01 PM
To: Candee Christen; Dave Ehlinger; Tim Swadley; Lisa Reeves
Subject: COW Meeting Spreadsheet
Attachments: ARPA funding matrix 2023 -edited rmh 2-26-2023.xlsx


CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking links, 
especially from unknown senders. 


Candee, 
Attached is the spreadsheet for the COW meeting on Thursday. Please, include the 
below text when sending out the information about the COW meeting. 
 
 
Dave and I have reorganized the original requests, as to what has already been funded 
and what could be paid using CIP vs ARPA funding - see spreadsheet tab named Matrix-
Edited. I further organized the requests into categories funded, city department 
requests, non-profits, local businesses, etc. - see tab Matrix-Reorganized. 
 
I would focus on the Matrix-Reorganized tab as some requests have fallen off due to 
CIP funding or no longer needed - pulled by the person making the request.  
 
I would also encourage everyone to make their own tab to start parceling out what is 
important to you and how much money you would like to be allocated to that request, as 
I have done in tab  - Regina's proposal.  This is not my definitive proposal but a 
starting point in thinking about what requests to potentially fund.  The available 
funds  $1,372,623.42 (original funding) - $238,456(already approved fund 
disbursement) = ~$1,134,167.42 (remaining funds available) 
 
Included in Regina's Proposal tab for the non-profits, instead of deciding which non-
profit to fund as they are all very important to our community, I decided to go with what 
was proposed earlier which was to give money to the Community Foundation to request 
proposals and distribute the funds to the different non-profits, so the city does not 
become a granting agency. 
 
Other things to think about are whether we should give all the money away this year or 
split it in multi-year funding. 
 
I look forward to our discussions on Thursday night to move this great funding 
opportunity forward. 
 
Take care, 
Regina 
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"May you be courageous and bold and true to your soul" 
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City of Stoughton
American Rescue Plan Act (ARPA) Funding Matrix


254-54100-43310
Category Requested by: Purpose Approved April 2023 Requested 2022 Requested 2021


Dept - operating R-xxx-2021 (2021 expenditure) Baker Tilly US, LLP lost revenue 3,456$                   Funding approved
Innovation Center Alderperson Hirsch Innovation Center initiative $500,001 to $600,000 Funding approved R-211-2022
Innovation Center Alderperson Reeves Financial assistance for continued To be determined Funding approved R-211-2022
Innovation Center Regional Development Authority Provide funding for services from Gary 24,000$                                 Funding approved R-211-2022
Innovation Center Innovation Center grant matching funding 125,000$              Funding approved R-115-2022 
Lead line Alderperson Hirsch Public side lead service removal $200,001 to $300,000 Funding approved R-181-2022
Lead line Not indicated Lead service line replacement - residential Zero to $100,000 Funding approved R-181-2022
Lead line Not indicated Lead service line replacement - business Zero to $100,000 Funding approved R-181-2022
Lead line R-xxx-2022 (pending 9/16/22 resolution) Lead Service Replacement Program 110,000$              Funding approved R-181-2022


TOTAL Allocated 238,456$              


Economic Development Alderperson Hirsch Downtown revolving loan fund $200,001 to $300,000
 New revolving loan fund for 
citywide business 


Business entity Argo Craft Tavern To be determined Pending
 Pursue a revolving loan fund for 
citywide businesses 


Business entity Bryan Richgels
421 E Main St - 25% of project costs 
($442,700), rounded down 110,500$                                    


Business entity Yahara Chocolate & Tea / Green Road Pottery
261 W Main St - 25% of project costs 
($358,000) 89,500$                                      


Total Proposed $200,000 -300,000


Dept - CIP Emergency Medical Services


Funds to purchase a new ambulance for 
EMS - currently operating short one 
ambulance (AMENDED) 300,000$                                    To be determined


Dept - operating Emergency Medical Services Upgrade non-functioning equipment used 25,000$                                 


Committee Alderperson Reeves
Green initiatives funding (Sustainability 
Committee) To be determined


Committee Stoughton DEI Task Force
Consultant to do Strategic Plan with 
CA/CP 18,000$                                      


Dept - CIP Parks & Recreation River park 300,000$                                    


Dept - CIP Parks & Recreation
Virgin Lake Trail extension - Roby Rd to 51 
West 175,000$                                    


Dept - CIP Planning & Development City buildings air handling systems 52,800$                                      65,000$                                  Do we borrow or fund these? 
Dept - CIP Public Works 2022 CIP - Compost material enclosure 45,000$                                      
Dept - CIP Public Works City digital welcome signs - additional 25,000$                                      


City Department Requests Not Covered by CIP


Proposed Revolving Loan Recipients - with added funding


Items Already Approved for Funding
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City of Stoughton
American Rescue Plan Act (ARPA) Funding Matrix


254-54100-43310
Category Requested by: Purpose Approved April 2023 Requested 2022 Requested 2021


Dept CIP City Building solar panels
 Need to figure out costs, IRA and 
infrastructure bill 


Dept - CIP Stoughton Library Replacement air handling system for Zero to $100,000
Dept - operating City staff Construction of new welcome signs that To be determined
Economic Development Mayor Swadley Land acquisition 300,000$                                New project  


Total Proposed 915,800$                                    390,000$                               


Information Technology Alderperson Tikalsky


Support cost of IT system architecture 
design and revisions services to meet 
current community needs To be determined


 Wireless TDS in parks? Cost 
~$200/month/park 


Internet / Broadband Alderperson Ligocki
Funding to expand available broadband / 
wi-fi in the city To be determined


 Is this needed get update 
information from Joyce. How 
does this fit in with the new 
infrastructure bill? 


Internet / Broadband Alderperson Tikalsky


Support for citywide public broadband, 
offer free and low cost wireless services 
to qualified residents To be determined


 Wireless TDS in parks? 


Internet / Broadband Alderperson Tikalsky


Internet access for older adults including 
free or low cost access to phones/tablets 
computers for residents To be determined


Internet / Broadband Alderperson Tikalsky Affordable  or pay as you go wi-fi hotspots To be determined
Internet / Broadband Alderperson Tikalsky Device lending and tutorials to manage To be determined


Total Proposed


Non-profit Affordable Transportation Program


Driver mileage reimbursements and 
personal protective equipment supplies 
for drivers/passengers 4,000$                


 give certain amount to 
Community Foundation for 2 
years, e.g., $60-100K/year 


Non-profit Alderperson Heili Support for school lunch program To be determined
Non-profit Alderperson Hirsch START 50,000$                                 
Non-profit Alderperson Hirsch Essentials Pantry 10,000$                                 
Non-profit Alderperson Hirsch St. Vincent de Paul 30,000$                                 
Non-profit Alderperson Hundt Service club lost revenue recovery To be determined
Non-profit Alderperson Reeves Financial assistance for Stoughton Village To be determined


City NonProfit Requests


Citywide Broadband - IT
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City of Stoughton
American Rescue Plan Act (ARPA) Funding Matrix


254-54100-43310
Category Requested by: Purpose Approved April 2023 Requested 2022 Requested 2021


Non-profit Alderperson Tikalsky Tourism and hospitality losses caused by To be determined
Non-profit Eyes of Hope, Stoughton, Inc. After school program    75,050$                                      
Non-profit Eyes of Hope, Stoughton, Inc. Tutor Program 24,800$                                      
Non-profit Eyes of Hope, Stoughton, Inc. Girl 2 Girl Program 5,000$                                        


Non-profit Mayor Swadley
Downtown Merchants Association seed 
money 501(c) articles 15,000$                                 


 Regina suggests that this is 
funded separately 


Non-profit Mayor Swadley Habitat for Humanity To be determined
Non-profit Neighborhood Free Health Clinic Non-emergency healthcare for those with Not indicated
Non-profit Neighborhood Free Health Clinic Non-emergency healthcare for those with 20,000$                                      
Non-profit Stoughton Area Community Foundation Funds to be allocated to other Not indicated
Non-profit Stoughton Center for the Arts To be determined Pending
Non-profit Stoughton Downtown Merchants Association Start up funds - website / online / social 7,000$                                        
Non-profit Stoughton Downtown Merchants Association Start up funds - Summer 2023 destination 7,000$                                        
Non-profit Stoughton Downtown Merchants Association Start up funds - holiday event marketing 5,000$                                        
Non-profit Stoughton Downtown Merchants Association Start up funds - Interactive walking tour 3,000$                                        
Non-profit Stoughton Downtown Merchants Association Start up funds - Professional fees (legal 2,000$                                        
Non-profit Stoughton Kiwanis Club Various program activities 25,000$                                      
Non-profit Stoughton Redevelopment Assistance Program Ukrainian family settlement support 200,000$                                    
Non-profit Stoughton Yoga Pay What You Can class support 3,000$                                        
Non-profit Stoughton Yoga Fund thirty (30) community gift classes for 2,000$                                        


Proposed Total 378,850$                               105,000$                           


Totals -$                           2,789,300$                                


Total ARPA allocation (excludes 1,372,623.42$      
Less Council approved expenditures -$                       


Amount available 1,372,623.42$      1,372,623$                                


Excess requested (excluding investment (1,416,677)$                               








AMERICAN RESCUE PLAN ACT


Department of Public Works







DIGITAL WELCOME SIGNS


• Project Description


• Welcome signs with a digital component would be placed in strategic areas as you enter the 


city from County Rd 138 and Hwy 51, Hwy 51 and Hwy B, and the last one near Hwy 51 


and County Highway N. The exact locations are still being considered.


• Need


• Currently we have no welcome signs as you enter the City of Stoughton.  A well done sign 


creates a welcoming and aesthetically pleasing gateway to the community.  The digital 


component of the sign will allow us to more effectively communicate with our residents and 


visitors about important community and public health updates.  


• Cost


• $30,000 per sign x 3 = $90,000 (This does not include any property acquisitions)















FINISHED COMPOST ENCLOSURE


• Project Description


• Construct a 40’x 48’ steel and fabric enclosure at the City’s Yard Waste and Composting 


Facility to house finished compost material.


• Need


• Annually, we produce roughly 450 yards of finished compost per year.  We must store 


roughly 225 yards at our facility to be used for City functions and to make available for 


use by our residents.  We have been running into issues with the compost being too wet 


when we want to use the material because it is exposed to the elements.  Keeping it 


covered would keep it dry and usable at any time.


• Cost


• $45,000
















Historic Downtown Wayfinding Project 


 


Double Upright - City Hall “L” Cove ($4,000 - $5,000) 


 


 


Double Upright Kiosk 


Each Panel is 36” Wide x 48“ Tall 


 


 


 


 


 


 


 


 







Low Profile - City Hall “L” Cove ($3,000 - $4,000) 


 


Low Profile Sign and Base 


 


             


 


 


 


 


 







Location Option 2 – Main and Fourth  


 


 


 


Triangular Kiosk 


Each Panel is 36” Wide x 48“ Tall 


 


 


 


 


 


 


 


 


 







Vinyl Sidewalk Decal  


 


 


Cost:  Around $100 per decal 


 


Pros: 


- Affordable at around $100 


- Easy to install and remove 


- Can customize graphics on decal 


- Can be used in the winter 


 


Cons: 


- Useful life is questionable in our climate 





