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Meeting of the:
Date & time:

ANl o e

9.
10.

OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Finance Committee of the City of Stoughton, Wisconsin will hold a
regular or special meeting as indicated on the date, time and location given below.

Committee of the Whole of the City of Stoughton
Thursday, April 6, 2023 at 6:00 p.m.

The meeting of the Committee of the Whole will be conducted in person and via Zoom

In person: Council Chambers (2™ floor of the Public Safety Building, 321 S. Fourth St.)

Virtual: https://usO6web.zoom.us/j/82927778492?pwd=Y3FTZmJ2cWhzT1QxZ1FWVGoraOhsQT09
Meeting ID: 829 2777 8492 Passcode: 105731

One tap mobile +16469313860,,82927778492#,,,,¥105731# US

Members: Phil Caravello, Ben Heili, Regina Hirsch, Fred Hundt, Greg Jenson, Jean Ligocki, Tom
Majewski, Frank Raff, Lisa Reeves, Brett Schumacher, Tim Swadley, Joyce Tikalsky, and Rachel
Venegas

Note: All items listed may be acted upon unless noted specifically as for communications only.

Call to order
Roll call and verification of quorum
Certification of compliance with open meeting law
Public comment
Communications
Reports
a. ARPA funding matrix 2023 — Finance Dept format 04/04/2023
b. ARPA funding matrix 2023 — Hirsch proposal 02/26/2023
c. Tablet and Laptop Lending Project — Stoughton Area Senior Center
Approval of Committee of the Whole meeting minutes for 03/02/2023
R-040-2023 Clarification regarding digital signs (Finance Committee referred resolution to
Committee of the Whole on 03/14/2023 by consensus. Common Council postposed the resolution
on 03/14/2023)
American Rescue Plan Act (ARPA) funding requests
Adjourn

Any

accommodation, should contact the Director of Finance’s office at (608) 873-6691 at least 24 hours before
the scheduled meeting time so appropriate arrangements can be made.

In addition, any person wishing to speak or have their comments heard but does not have access to the
internet should also contact the Director of Finance’s office at the number above at least 24 hours before
the scheduled meeting so appropriate arrangements can be made.

person wishing to attend the meeting, whom because of a disability, requires special

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.






Dave Ehlinger

From: Joyce Tikalsky

Sent: Thursday, March 23, 2023 11:53 PM

To: Tim Swadley; Regina Hirsch; Dave Ehlinger

Subject: ARPA Organizational Project Draft: Tablet and Laptop Lending Program at SASC
Attachments: Organizational Project Draft, American Rescue Plan, City of Stoughton, WI, SASC.pdf

I've attached a draft ARPA request for expansion of the Tablet and Laptop Lending Program at SASC.
Cindy McGlynn and Hollee Camacho have reviewed it.

A second request to add outdoor wifi access points in City of Stoughton parks will not be complete in time to meet the
March 30 deadline.

Thank you for your patience and help.

loyce Tikalsky (she/her/hers)

District 1 Alder, representing Wards 1 and 2
109 West Prospect Street

608-205-8158

jtikalsky@ci.stoughton.wi.us

Committee assignments: Board of Review, Capital Improvement Plan Committee, Commission on Aging, Parks and
Recreation (Chair), Public Safety, Utilities Committee, and Visitor Services Commission. On the Dane County Broadband
Task Force, | represent the Dane County Senior Focal Points, including the Stoughton Area Senior Center.






City of Stoughton

American Rescue Plan Act (ARPA) Funding Matrix
Data as of April 4, 2023

Page 1 of 3

Status Authority Category Requested by: Purpose Approved Requested
Funded R-211-2022 |Innovation Center Alderperson Hirsch Innovation Center initiative
Funded R-211-2022 (Innovation Center Alderperson Reeves Financial assistance for continued expansion of Innovation Center
Funded R-211-2022 |Innovation Center Regional Development Authority Provide funding for services from Gary Becker related to Innovation Center project
Funded R-211-2022 (Innovation Center R-115-2022 - Innovation Center grant matching funding S 125,000
Funded R-181-2022 |Lead line Alderperson Hirsch Public side lead service removal
Funded R-181-2022 (Lead line Not indicated Lead service line replacement - residential
Funded R-181-2022 |Lead line Not indicated Lead service line replacement - business
Funded R-181-2022 (Lead line R-xxx-2022 (pending 9/16/22 resolution) Lead Service Replacement Program S 110,000
Funded R-039-2023 |Dept-CIP Emergency Medical Services Funds to purchase a new ambulance for EMS - currently operating short one ambulance (AMENDED) S 184,730
Funded Not located [Dept - operating R-xxx-2021 (2021 expenditure) Baker Tilly US, LLP lost revenue calculations under interim final rules (9/28/2021 expenditure) S 3,456
Need to clarify Uncertain  |Dept - CIP Public Works 2022 CIP - City digital welcome signs (2022 adopted budget project #22016000, Fund 400 Construction) S 65,000
Open Business entity Alderperson Jenson Refunding certain licenses and fees Zero to $100,000
Open Business entity Alderperson Ligocki Small business assistance $100,001 to $200,000
Open Business entity Alderperson Tikalsky Offer aid to retail businesses to recover revenue lost during pandemic To be determined
Open Business entity Argo Craft Tavern To be determined Pending
Open Business entity Bryan Richgels 421 E Main St - 25% of project costs ($442,700), rounded down S 110,500
Open Business entity Yahara Chocolate & Tea / Green Road Pottery 261 W Main St - 25% of project costs ($358,000) S 89,500
Open Chamber / Visitor Services Stoughton Chamber of Commerce Digital signage display downtown - equipment S 24,967
Open Chamber / Visitor Services Stoughton Chamber of Commerce Digital signage display downtown -shipping (estimate) S 2,000
Open Chamber / Visitor Services Stoughton Chamber of Commerce Digital signage display downtown - add on costs S 1,775
Open Chamber / Visitor Services Stoughton Chamber of Commerce Digital signage display downtown -annual cellular charges S 500
Open Committee Alderperson Reeves Green initiatives funding (Sustainability Committee) To be determined
Open Dept - CIP Parks & Recreation River park S 300,000
Open Dept - CIP Parks & Recreation Virgin Lake Trail extension - Roby Rd to 51 West S 175,000
Open Dept - CIP Planning & Development City buildings air handling systems S 52,800
Open Dept - CIP Public Works 2022 CIP - Compost material enclosure S 45,000
Open Dept - CIP Public Works City digital welcome signs - additional - See also digital welcome signs included in 2022 CIP adopted budget S 25,000
Open Dept - CIP Stoughton Library Replacement air handling system for Public Library building Zero to $100,000
Open Dept - CIP Stoughton Senior Center Funds to assist with the reconstruction of the Senior Center Annex space for programming S 75,000
Open Dept - operating City staff Construction of new welcome signs that have a digital component to them To be determined
Open Dept - operating Human Resources/ Risk Management Employee recruitment and retention S 174,393
Open Dept - operating Stoughton Opera House Lost revenue at performance venues S 122,000
Open Economic Development Alderperson Hirsch Downtown revolving loan fund $200,001 to $300,000
Open Economic Development City staff Provide funding for replicating Madison Development Corp's Venture Debt Fund $100,001 to $200,000
Open Economic Development Mayor Swadley Land acquisition To be determined
Open Economic Development Regional Development Authority Provide funding for services from Gary Becker related to East Main Street Redevelopment Plan S 14,850
Open Home owners Alderperson Heili Direct assistance to households for weatherization efforts To be determined
Open Information Technology Alderperson Tikalsky Recover losses resulting from the incursion into the city email server in April 2021 To be determined
Open Information Technology Alderperson Tikalsky Support cost of IT system architecture design and revisions services to meet current community needs To be determined
Open Internet / Broadband Alderperson Ligocki Funding to expand available broadband / wi-fi in the city To be determined
Open Internet / Broadband Alderperson Tikalsky Support for citywide public broadband, offer free and low cost wireless services to qualified residents To be determined
Open Internet / Broadband Alderperson Tikalsky Internet access for older adults including free or low cost access to phones/tablets computers for residents To be determined
Open Internet / Broadband Alderperson Tikalsky Affordable or pay as you go wi-fi hotspots To be determined
Open Internet / Broadband Alderperson Tikalsky Device lending and tutorials to manage acceleration of internet services during pandemic To be determined
Open Internet / Broadband Alderperson Tikalsky Stoughton Area Senior Center - Tablet and Laptop Lending Project S 1,100
Open Non-profit Affordable Transportation Program Driver mileage reimbursements and personal protective equipment supplies for drivers/passengers S 4,000
Open Non-profit Alderperson Heili Support for school lunch program To be determined
Open Non-profit Alderperson Hirsch START S 50,000
Open Non-profit Alderperson Hirsch Essentials Pantry S 10,000
Open Non-profit Alderperson Hirsch St. Vincent de Paul S 30,000

S:\Finance\ARPA\ARPA funding matrix 2023
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City of Stoughton

American Rescue Plan Act (ARPA) Funding Matrix

Data as of April 4, 2023

Page 2 of 3

Status Authority Category Requested by: Purpose Approved Requested
Open Non-profit Alderperson Hundt Service club lost revenue recovery To be determined
Open Non-profit Alderperson Reeves Financial assistance for Stoughton Village Players To be determined
Open Non-profit Alderperson Tikalsky Tourism and hospitality losses caused by cancellation of Syttende Mai celebration To be determined
Open Non-profit Eyes of Hope, Stoughton, Inc. After school program S 75,050
Open Non-profit Eyes of Hope, Stoughton, Inc. Tutor Program S 24,800
Open Non-profit Eyes of Hope, Stoughton, Inc. Girl 2 Girl Program S 5,000
Open Non-profit Mayor Swadley Downtown Merchants Association seed money 501(c) articles S 15,000
Open Non-profit Mayor Swadley Habitat for Humanity To be determined
Open Non-profit Neighborhood Free Health Clinic Non-emergency healthcare for those with insufficient health insurance Not indicated
Open Non-profit Neighborhood Free Health Clinic Non-emergency healthcare for those with insufficient health insurance S 20,000
Open Non-profit Stoughton Area Community Foundation Funds to be allocated to other organizations Not indicated
Open Non-profit Stoughton Center for the Arts To be determined Pending
Open Non-profit Stoughton Downtown Merchants Association Start up funds - website / online / social media presence S 7,000
Open Non-profit Stoughton Downtown Merchants Association Start up funds - Summer 2023 destination event S 7,000
Open Non-profit Stoughton Downtown Merchants Association Start up funds - holiday event marketing and advertising S 5,000
Open Non-profit Stoughton Downtown Merchants Association Start up funds - Interactive walking tour maps and signage S 3,000
Open Non-profit Stoughton Downtown Merchants Association Start up funds - Professional fees (legal and accounting) S 2,000
Open Non-profit Stoughton Kiwanis Club Various program activities S 25,000
Open Non-profit Stoughton Redevelopment Assistance Program Ukrainian family settlement support S 200,000
Open Non-profit Stoughton Yoga Pay What You Can class support S 3,000
Open Non-profit Stoughton Yoga Fund thirty (30) community gift classes for one year S 2,000
Open Public Health Alderperson Ligocki Provide funding for trauma and grief responses for mental health Zero to $100,000
Open Public Health Alderperson Tikalsky Family focused, community-wide activities to ameliorate family stressors To be determined
Open Public Health Alderperson Tikalsky Innovate responses to the public health emergency To be determined
Open Public Health Alderperson Tikalsky Plan and implement pilot program to establish new methods to regain trust in vaccination programs To be determined
Withdrawn Committee Stoughton DEl Task Foree S
Withdrawn Dept—CIP Stoughtontibrary 2022 budaat

S:\Finance\ARPA\ARPA funding matrix 2023
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Page 3 of 3

City of Stoughton
American Rescue Plan Act (ARPA) Funding Matrix
Data as of April 4, 2023

Status Authority Category Requested by: Purpose Approved Requested
Total ARPA funds received (excluding interest earnings) S 1,372,623.42
Less total approved as per above $ (488,186.00)
Remaining ARPA funds available (excluding interest earnings) $ 884,437.42

S:\Finance\ARPA\ARPA funding matrix 2023
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Proposed Revolving Loan R - with added funding
Economic D Alderperson Hirsch D loan fund
entity Argo Craft Tavern To be determined Pending
entity Bryan Richgels 421 E Main St - 25% of project costs ($442,700), rounded down
entity Yahara Chocolate & Tea / Green Road Pottery 261 W Main St - 25% of project costs ($358,000)
Total Proposed $ 200,000
City Department Not Covered by CIP
Dept - CIP Medical Services Funds to purchase a new for EMS - currently op short one (AMENDED) suggesting we should fund 300k 240,000
Dept - op Medical Services Upgrade non-i i used for training we should fund 25,000
Committee Alderperson Reeves Green initiatives funding Committee) 100,000
Committee DEI Task Force C to do Strategic Plan with CA/CP. fund balance?
Dept - CIP Parks & Recreation Racetrack Park ball diamond upgrades (Phase 1) withdrawn
Dept - CIP Parks & Recreation River park in cip $ 150,000
Dept - CIP Parks & Recreation Virgin Lake Trail - Roby Rd to 51 West in cip
Dept - CIP ing & D City buildings air handling systems in cip
Dept - CIP Public Works 2022 CIP - Compost material enclosure not currently in cip $ 45,000 | currently exposed
Dept - CIP Public Works City digital wel signs - additional Brett is gathering updated info $ 25,000
Dept CIP City Building solar panels
Dept - CIP Library I air handling system for Public Library building in cip study, r
Dept - operating City staff Construction of new welcome signs that have a digital to them 65k approved using ARPA in 2022
ic Devel Mayor Swadley Land isiti increase to 300k $ 100,000
Total Proposed $ 685,000

RMH Proposed

Totals

Total ARPA allocation (excludes investment income) $
Less Council app! i

City NonProfit
Non-profit Affordable Transportation Program Driver mileage reimbursements and personal protective supplies for drivers/
Non-profit Alderperson Heili Support for school lunch program
Non-profit Alderperson Hirsch START
Non-profit Alderperson Hirsch Pantry
Non-profit Alderperson Hirsch St. Vincent de Paul
Non-profit Alderperson Hundt Service club lost revenue recovery
Non-profit Alderperson Reeves Financial assistance for Stoughton Village Players
Non-profit Alderperson Tikalsky Tourism and hospitality losses caused by cancellation of Syttende Mai celebration
Non-profit Eyes of Hope, Inc. After school program
Non-profit Eyes of Hope, Inc. Tutor Program
Non-profit Eyes of Hope, Inc. Girl 2 Girl Program
Non-profit Mayor Swadley Downtown Merchants Association seed money 501(c) articles
Non-profit Mayor Swadley Habitat for Humanity
Non-profit Neighborhood Free Health Clinic Non-emergency h e for those with il icient health i
Non-profit Neighborhood Free Health Clinic Non-emergency h e for those with il icient health i
Non-profit Area C ity F d: Funds to be to other i
Non-profit Center for the Art: To be determined
Non-profit D Merchants A Start up funds - website / online / social media presence
Non-profit D Merchants A Start up funds - Summer 2023 ination event
Non-profit D Merchants A Start up funds - holiday event marketing and advertising
Non-profit D Merchants A Start up funds - Interactive walking tour maps and signage
Non-profit D Merchants A Start up funds - Professional fees (legal and accounting)
Non-profit Kiwanis Club Various program activities
Non-profit Assi Program Ukrainian family support
Non-profit Yoga Pay What You Can class support
Non-profit Yoga Fund thirty (30) gift classes for one year
Proposed Total suggesting allocating 10-30k first year $ 120,000

$ 1,318,456

$ B

1,372,623.42
d s R
Amount available $ 1,372,623.42

Excess requested (excluding investment income)






ARPA Organizational Project Draft

Tablet and Laptop Lending Project
Stoughton Area Senior Center, WI

Reference:
https://www.arts.gov/grants/american-rescue-plan-grants/american-rescue-plan-grants-to-o

rganizations/how-to-apply#p50421

[Name of federal agency]

[Catalog of federal domestic assistance numbers]
[Date received]

[Funding opportunity number]

Legal name and address:
Stoughton Area Senior Center
248 W Main St #1
Stoughton, WI 53589

[Type of applicant]
[Organizational DUNS]

Congressional District
WI-002

Project Title

Tablet and Laptop Lending Project, Stoughton Area Senior Center, WI
Project Description

Tablet and laptop lending services supplement other programs to support connectivity, such
as the Affordable Connectivity Program. The purpose of this project is to make internet services
available to people who need them for access to online communications, including medical
appointments, video previews of medical procedures, online shopping, and food deliveries. Tablets
and laptops also support inexpensive exploration and practice as a step toward learning to master
smartphones. Three key elements for offering device lending services are (1) internet access, (2)
availability of wifi-enabled devices, and (3) outreach for information and coaching. A program for
tablets was implemented at Stoughton Area Senior Center, Stoughton, WI, in September 2021. The
Stoughton Area Senior Center tablet lending program was inspired by (1) the Tablets2Go and
EveryoneOn Madison programs available at Madison Senior Center and administered by the City of
Madison and DaneNet, and (2) the Maydm organization lending program for educational
electronics. The Stoughton Area School District Chromebook lending service was a key, highly
developed model.

Tablet and Laptop Lending Project, Stoughton Area Senior Center, WI, ARPA Grant Draft / 3-11-2023 / Joyce Tikalsky
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Proposed Project Start/End
[January 2023/December 2024]

Project Director

Cindy McClynn, Director, City of Stoughton, WI, Senior Center
Primary Contact

[Dave Ehlinger, Director, City of Stoughton, WI, Finance Department]
Authorized Representative]

[Dave Ehlinger, Director, City of Stoughton, WI, Finance Department]

Project Plan

Project summary:

Three key elements for offering device lending services are (1) internet access, (2) availability of wifi-enabled
devices, and (3) outreach for information and coaching. The program described in this document was
implemented at Stoughton Area Senior Center, Stoughton, W1, in 2021 to offer services related to the
pandemic.

The Stoughton Area Senior Center tablet lending program was inspired by (1) the Tablets2Go and
EveryoneOn Madison programs available at Madison Senior Center and administered by the City of
Madison and DaneNet, and (2) the Maydm organization lending program for educational electronics. The
Stoughton Area School District Chromebook lending program was a key, highly developed model.

Purpose: To make internet services available to people who need them for access to online communications,
including medical appointments, video previews of medical procedures, online shopping, and food deliveries.
Tablets also provide inexpensive exploration and practice as a step toward learning to master smartphones.

Eligibility at Stoughton Area Senior Center

Participants are asked to fill out a brief rental agreement form. The rental term is 90 days and is renewable
without a standard limit for additional 90-day terms.

Key project elements

e Wifi access: Local sources of free wifi are shared, and free assistance is available to apply for reduced
device and wifi fees through the Affordable Connectivity Program.

o Wifi-enabled devices: A free computer lab and a free lending program for inexpensive refurbished
Samsung and Apple tablets are available. Donations fund the tablets.

e Outreach: Volunteers provide four services; (1) free tech support, (2) coaching,
(3) classes, and (4) device maintenance. Stoughton Area Senior Center staff oversee the program.

Estimated cost: $1,100.00
2 Samsung Galaxy Tab A7 Lite 8.7" Tablets with 32GB Storage, and cases: $300
2 Samsung Galaxy Tab A8 10.5" Tablets with 32GB Storage and cases: $300
1 Google Chromebook, $350
1 Apple iPad, 10.2" (9th gen. 2021, refurbished), $350
1 Charging Rack (13.75" L, 10: W,6.5" H for 10 tablets), $150

Tablet and Laptop Lending Project, Stoughton Area Senior Center, WI, ARPA Grant Draft / 3-11-2023 / Joyce Tikalsky
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Information resources

Stoughton Area Senior Center:
https://stoughtonseniorcenter.com/

Affordable Connectivity Program:
https://www.fcc.gov/acp

Stoughton Area School District:

https://www.stoughton.k12.wi.us/our-district/depa

rtments/technology/student-technology/chromebo
ok-addendum

National Assistive Technology Act Technical
Assistance and Training Center:

https://at3center.net/device-lending/

Stoughton Public Library:
https://www.stoughtonpubliclibrary.org/

National Telecommunications and Information
Administration: https://ntia.gov/page/about-ntia

Tablets2Go, free tablets for adults 55+ who are
registered for a Madison Senior Center program:
https://www.cityofmadison.com/calendar/tablets2
g0

Internet for All: https://www.internetforall.gov/

DaneNet: https://www.danenet.org/

Wikipedia: Broadband Universal Service

Tablet and Laptop Lending Project, Stoughton Area Senior Center, WI, ARPA Grant Draft / 3-11-2023 / Joyce Tikalsky
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City of Stoughton — Committee of the Whole
Thursday, March 2, 2023 at 6:00 p.m.

The meeting was a hybrid meeting located in the Common Council chambers (2™ floor of the Public
Safety Building, 321 S. Fourth St) as weli as concurrently held via Zoom.

Cammittee members present: Regina Hirsch (President), Lisa Reeves (Vice President), Phil Caravello,
Ben Heili, Greg Jenson, Jean Ligocki, Brett Schumacher, Tim Swadley (Mayor) and Joyce Tikalsky
(remote)

Members absent: Fred Hundt, Tom Majewski, Frank Raff and Rachel Venegas

Guests present: Candee Christen {remote), Matt Dregne (Stafford Rosenbaum), Dave Ehlinger {[remote),
Derek Punches (Stafford Rosenbaum), Lisa Schimelpfening and Jerry Wendt {Stoughton Community
Foundation)

1.
2.
3

e

Call to order — The meeting was called to order by Hirsch at 6:05 p.m.

Rol call and verification of quorum — A quorum was present,

Certification of compliance with open meeting law — Hirsch indicated the meeting was
properly noticed.

Public comment - None

Communication - None

Approval of Committee of the Whole meeting minutes for 10/19/2023 — It was noted that the
agenda should have indicated 2022 not 2023 but that the minutes were correct. Motion by
Reeves/Schumacher to approve the minutes of 10/19/2022 as drafted. The motion passed 9-0.
Report — PowerPoint presentation — Dexvelk Punches, Stafford Rosenbaum, Operator’s
License Policy — Attorney Punches presented a detailed overview of the proposed changes to the
Operator’s License application process. General discussion followed.

Ordinance amending Chapter 14 of the City of Stoughton municipal code relating to the
issuance of alcohol beverage operator’s licenses — Motion by Heili/Ligocki to recommend to
the Common Council the ordinance with the updates to language in the ordinance be made as
discussed. The motion passed 9-0. Motion by Jenson/Reeves to recommend to the Common
Council the related policy changes, appendix and flowchart. The motion passed 9-0.

A break was taken at 7:36 p.m. for 15 minutes.

American Rescue Plan Act (ARPA) funding reguests

Jerry Wendt with the Stoughton Community Foundation spoke regarding their grant practices.
General discussion occurred. Various committee members spoke regarding their overall
preferences for usage of ARPA funds and potential ranking methodologies.

Motion by Jenson/Reeves to recommend to the Common Council to use $300,000 in ARPA funds
for the purchase of a new ambulance for Emergency Medical Services as well as an additional
$25,000 to upgrade non-functioning equipment used for training. Schimelpfenig was uncertain
where the $25,000 request came from. Ehlinger indicated this was from the 2021 ARPA request
and Schimelpfenig indicated these purchases have already been made, ‘

The motion by Jenson/Reeves was amended recommend to the Common Council to use $300,000
in ARPA funds for the purchase of a new ambulance for Emergency Medical Services.
Schimelpfening spoke on this topic along with updating the committee members that the State
of Wisconsin has provided a grant to the City of Stoughton of $115,270 for the purchase of a new






ambulance with 50% of the funds having already been paid to the City of Stoughton. Ehlinger
suggested that the motion be updated to reflect the grant funds already provided.

The motion by Jlenson/Reeves was amended to recommend to the Common Council to use
$184,730 in ARPA funds for the purchase of a new ambulance for Emergency Medical Services.
[The amount is the original $300,000 less $115,270 in grant funds.] The motion passed 9-0.
Ehlinger reminded the commitiee members that there Is nothing in the 2023 budget in refation
to ARPA funds, so any usage requires a budget amendment approved by 2/3 of members elected.

Greg Jenson left at 9:17 p.m.

Discussion continued with various committee members speaking regarding their overall
preference for usage of ARPA funds and potential ranking methodologies.

By consensus, it was agreed that the next Committee of the Whole meeting to discuss ARPA funds
would be on Thursday, April 6" at 6:00 p.m.

10. Adjourn —Motion by Ligocki/Reeves to adjourn at 9:39 p.m. The motion passed 8-0.

Respectfully submitted,

David P. Ehlinger, CPA
Director of Finance/Comptroller
City of Stoughton






CITY OF STOUGHTON, 207 S FORREST ST, STOUGHTON, WISCONSIN
RESOLUTION OF THE COMMON COUNCIL

Provide clarification regarding ARPA funds for City digital welcome signs

Committee Finance Committee recommended approval  on 03/14/2023
Action: TIME SENSITIVE ITEM
Fiscal Impact: To be determined

File Number: R-40-2023 Date 3/14/2023

The City of Stoughton, Wisconsin, Common Council does proclaim as follows:

RECITALS:

WHEREAS, the City of Stoughton received American Rescue Plan Act (ARPA) funds
totaling $1,372,623.42 during calendar years 2021 and 2022; and,

WHEREAS, the City of Stoughton has approved the following expenditures as per the
chart below:

Authority Payee Purpose Amount
Baker Tilly, LLP Lost revenue calculations $ 3,456
R-181-2022 Stoughton Utilities Lead service line project 110,000
R-211-2022 Stoughton Innovation Center Start up funds 125,000
To be determined New ambulace for EMS Pending

Total $238,456 ;and,

WHEREAS, the remaining available ARPA funds is $1,134,167.42; and,

WHEREAS, the City of Stoughton considers that Capital Improvement Plan (CIP) that is

prepared with the annual budget adoption to be an integral part of the adopted annual budget and
tax levy; and,

WHEREAS, the 2022 adopted CIP included $65,000 for City digital welcome signs for
the Public Works Department under project number 22016000 in Fund 400 Construction with
funding to be provided by an unnamed grant assumed to be ARPA; and,

WHEREAS, the Public Works Department indicated in their 2022 ARPA fund
presentations in July/August 2022 that they are requesting an additional $25,000 in ARPA funds
for City digital welcome signs, bringing the total up to $90,000; and

WHEREAS, it is unclear as to whether or not the original $65,000 included in the adopted
2022 CIP was supposed to be provided by ARPA funds or not; and;





WHEREAS, the Director of Public Works has indicated that Public Works has not
purchased any digital welcome signs to date until the Common Council makes a decision on how
ARPA proceeds are to be spent; and,

WHEREAS, the Director of Finance/Comptroller has requested clarification as to whether
the original $65,000 for City digital welcome signs should be considered as appropriated ARPA
funds or not; and

WHEREAS, the Director of Finance/Comptroller and the Director of Public Works both
concur that the City of Stoughton Common Council consider the original $65,000 for City digital
welcome signs not be considered as an ARPA funded item in the 2022 CIP;

NOW THEREFORE BE IT RESOLVED, that the City of Stoughton Common Council
hereby directs the Director of Finance/Comptroller to consider the 2022 CIP budget for Project
22016000 in Fund 400 Construction be considered as being funded by a grant other than ARPA
funds.

Council Action: |:|Adopted |:| Failed Vote

Mayoral Action: I:IAccept I:I Veto

Mayor Tim Swadley Date

Council Action: |:| Override Vote







CITY OF STOUGHTON, 207 S FORREST ST, STOUGHTON, WISCONSIN
RESOLUTION OF THE COMMON COUNCIL

Amend 2023 adopted budget to approve APRA funds to

Committee Committee of the Whole recommended approval  on
Action: Finance Committee recommended approval  on
Fiscal Impact: ARPA funds=%__

File Number: R-xxx-2023 Date xx/xx/23

The City of Stoughton, Wisconsin, Common Council does proclaim as follows:

RECITALS:

WHEREAS, the City of Stoughton received American Rescue Plan Act (ARPA) funds
totaling $1,372,623.42 during calendar years 2021 and 2022; and,

WHEREAS, the City of Stoughton has approved the following expenditures as per the
chart below:

Authority Payee Purpose Amount Paid Out
Baker Tilly, LLP Lost revenue calculations S 3,456 Yes
R-181-2022 Stoughton Utilities Lead service line project 110,000 Yes
R-211-2022 Stoughton Innovation Center Start up funds 125,000 Yes
R-039-2023 To be determined New EMS ambulance 184,730 Pending
Total $ 423,186  ;and,

WHEREAS, the remaining available ARPA funds is $$949,437.42; and,

WHEREAS, the City of Stoughton Committee of the Whole recommended to the
Common Council _ at their meeting on to allocate in ARPA funds for

b

NOW THEREFORE BE IT RESOLVED, that the adopted 2023 budget be amended for
using ARPA funds of as indicated on the chart below:





Account Account Revenues Expenses
Number Description Increase Decrease Increase Decrease
Insert department here
Acct number here  Account description here
Acct number here  Account description here
Acct number here  Account description here
Acct number here  Account description here

Net totals ) S0

Budget amendments require approval by eight (8) members elected.

Council Action: |:|Ad0pted |:| Failed Vote

Mayoral Action: |:|Accept I:I Veto

Mayor Tim Swadley Date

Council Action: |:| Override Vote





