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City of Stoughton – Committee of the Whole 


Wednesday, September 27, 2023 at 7:00 p.m. 


 


The meeting was a hybrid meeting located in the Common Council chambers (2nd floor of the Public 


Safety Building, 321 S. Fourth St.) as well as held via Zoom. 


 


Committee members present: Regina Hirsch (President), Phil Caravello, Ben Heili (remote), Greg Jenson, 


Jean Ligocki (remote), Jonathan Schoerlucke, Daniel Payton (remote), Brett Schumacher, Tim Swadley 


(Mayor). 


Members present: Lisa Reeves (Vice President), Tom Majewski, and Christina Wozniak-Scanlon 


Guest present: Dave Ehlinger, Rodney Scheel, Josh Ripp, AJ Gillingham, John Montgomery, Jim Ramsey, 


Cindy McGlynn, Candee Christen (remote), Bill Brehm (remote)  


 


 


1. Call to order – Hirsch called the meeting to order at 7:03 p.m. 
2. Roll call and verification of quorum – Clerk Christen took the roll and noted a quorum was 


present. 
3. Certification of compliance with open meeting law – Hirsch noted the meeting was properly 


posted. 
4. Public comment -  None 
5. Communications - None 
6. Approval of Committee of the Whole meeting minutes for 04/06/2023 – tabled to the 


scheduled Oct. 5 COW meeting. 
7. Operating budget 2024 reports 


a. Mayor – presented an overview of the priorities he has set for the 2024 budget, 
additional staffing requests, and the potential future of restructuring the Fire and EMS 
Departments. 


b. Director of Finance/Comptroller – presented an overview of key factors and 
information of the proposed 2024 Operating Budget. 


8. Review of scheduled department budgets : 
General discussion followed from each of the following departments. 


 


City Attorney 
City Clerk 
Common Council 
Finance 
Fire 
Information Technology / Media Services 
Human Resources / Risk Management 
Municipal Court 
Opera House 
Planning & Development 
Public Library 
Senior Center 
Shared Ride Services 
Tourism Fund (room taxes) 







 


 


 


9. Discussion and possible action regarding 2024 proposed budget – operations - no discussion 
or action taken 


10. Discussion and possible action regarding 2024 proposed budget – Capital Improvement 
Plans – no discussion or actin taken 


11. Future agenda items – 2nd COW budget meeting to be held October 5. 
12. Adjourn - Motion by Jenson, second by Schroerlucke to adjourn.  Motion carried 9-0.  8:38 


p.m. 
 


 


Respectfully submitted, 


 


Candee Christen 


City Clerk 








09/29/2023                                       BUDGET REPORT FOR STOUGHTON CITY                                                  
                                                   Calculations as of 12/31/2023                                                   
                                                                                                                                  


2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


ESTIMATED REVENUES
Dept 53200 - CITY BUILDINGS
411-53200-47450 DEPT CHG - UTILITY RENT 84,801 25,000
411-53200-47455 DEPT CHG - EMS RENT 28,500 30,543 30,543 30,543
411-53200-48110 INTEREST INCOME 5,884 2,500 2,500 12,724 19,086
411-53200-48200 RENT INCOME - UTILITY BLDG 25,000 26,729 25,000
411-53200-48205 RENT INCOME - EMS BLDG 30,543 30,543
411-53200-48220 RENTAL INCOME SR CENTER ANNEX 9,675
411-53200-48221 ROOM RENTAL 240 220 220 218 218
411-53200-48222 RENT REV - ONE COMMUNITY BANK 25,997 34,750 34,750 25,159 33,542
411-53200-49120 NOTE PROCEEDS 120,000 146,500
411-53200-49910 FUND BAL APPLIED - TAX LEVY 53,987 53,987
411-53200-49920 FUND BAL APPLIED - TRANSFERS 240,000
  Totals for dept 53200 - CITY BUILDINGS 155,097 267,000 533,500 95,373 138,932


TOTAL ESTIMATED REVENUES 155,097 267,000 533,500 95,373 138,932


APPROPRIATIONS
Dept 52200 - FIRE DEPT
411-52200-50810-23027000 TRAINING ROOM - AV UPDATE 8,649 8,649
  Totals for dept 52200 - FIRE DEPT 8,649 8,649


Dept 53200 - CITY BUILDINGS
411-53200-50128 ROOM OBSERVER 360 308 308
411-53200-50160 FICA TAXES 28 24 24
411-53200-50350 REPAIRS/MAINTENANCE 5,400 5,400
411-53200-50402 BACKROUND CHECKS 144
411-53200-50430 PAINTING 40,000 40,000 40,000
411-53200-50830 BUILDING IMPROVEMENTS 217,000
411-53200-50830-21041000 BLDG IMP CITY HALL BOILER 23,721
411-53200-50830-21045000 BLDG IMP EMS ROOFTOP UNIT #4 12,203
411-53200-50830-22055000 BLDG IMP SENIOR CENTER BOILER 62,640
411-53200-50830-22056000 BLDG IMP PSB RTU#4 ROOFTOP UNIT 17,400
411-53200-50830-22057000 BLDG IMP PSB WINDOW REPLACEMENTS 10,000
411-53200-50830-23073000 EMS/FOOD PANTRY - COOLING SYSTEM 20,000
411-53200-50830-23075000 LIBRARY - TUCKPOINTING 60,000
411-53200-50830-23076000 OPERA HOUSE - WINDOW ASSESSMENT 17,000 17,000







09/29/2023                                       BUDGET REPORT FOR STOUGHTON CITY                                                  
                                                   Calculations as of 12/31/2023                                                   
                                                                                                                                  


2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


411-53200-50830-23078000 SENIOR CENTER ELECTRONIC DOOR CONTROLS 35,000 35,000
411-53200-50830-23079000 SENIOR CENTER ELEVATOR -COMPLETE UPGRADE 80,000 80,000
411-53200-50830-23080000 SENIOR CENTER BOILER EXPANSION TANK RPL 5,000 5,000
411-53200-50840-23074000 LIBRARY - HVAC ENGINEERING 36,500 20,080 36,500
411-53200-50930 TRANSFER TO OTHER FUND 45,000
411-53200-59740 FUND CLOSURE TRANSFER 240,000
  Totals for dept 53200 - CITY BUILDINGS 161,496 267,000 533,500 25,812 219,232


TOTAL APPROPRIATIONS 161,496 267,000 533,500 34,461 227,881


NET OF REVENUES/APPROPRIATIONS - FUND 411 (6,399) 60,912 (88,949)








09/29/2023                                       BUDGET REPORT FOR STOUGHTON CITY                                                  
                                                   Calculations as of 12/31/2023                                                   
                                                                                                                                  


2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


ESTIMATED REVENUES
Dept 55100 - COMMUNITY COMMITMENT
100-55100-41110 PROPERTY TAX - OPERATIONS 5,000 25,000 25,000 25,000 25,000 11,350 11,350 11,350
100-55100-48500 DONATIONS 10,000 5,000 5,000 12,409 10,000 12,000 12,000 12,000
100-55100-48930 TRANSFER FROM GENERAL FUND 8,631
  Totals for dept 55100 - COMMUNITY COMMITMENT 23,631 30,000 30,000 37,409 35,000 23,350 23,350 23,350


TOTAL ESTIMATED REVENUES 23,631 30,000 30,000 37,409 35,000 23,350 23,350 23,350


APPROPRIATIONS
Dept 55100 - COMMUNITY COMMITMENT
100-55100-50417 SPECIAL EVENT INSURANCE 226 226 250 250 250
100-55100-50728 HOLIDAY PROMOTION 23,631 30,000 30,000 22,000 22,000 23,100 23,100 23,100
  Totals for dept 55100 - COMMUNITY COMMITMENT 23,631 30,000 30,000 22,226 22,226 23,350 23,350 23,350


TOTAL APPROPRIATIONS 23,631 30,000 30,000 22,226 22,226 23,350 23,350 23,350


NET OF REVENUES/APPROPRIATIONS - FUND 100 15,183 12,774








10/01/2023                                       BUDGET REPORT FOR STOUGHTON CITY                                                  
                                                   Calculations as of 12/31/2023                                                   
                                                                                                                                  


2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


ESTIMATED REVENUES
Dept 56400 - ECONOMIC DEVELOPMENT
100-56400-41110 PROPERTY TAX - OPERATIONS 7,500 7,500 7,500 7,500 15,000 15,000 15,000
100-56400-43534 STATE AID 76,100
100-56400-46900 PUBLIC CHARGES FOR SERVICES 3,963
100-56400-49204 INTRAFUND TRANSFER IN 3,863 3,863 3,863
100-56400-49210 TRANSFER IN - GENERAL FUND 49,250
  Totals for dept 56400 - ECONOMIC DEVELOPMENT 129,313 7,500 11,363 11,363 11,363 15,000 15,000 15,000


TOTAL ESTIMATED REVENUES 129,313 7,500 11,363 11,363 11,363 15,000 15,000 15,000


APPROPRIATIONS
Dept 56400 - ECONOMIC DEVELOPMENT
100-56400-50405 PROFESSIONAL SERVICES 44,936 7,500 11,363 6,769 10,154 15,000 15,000 15,000
100-56400-50424 PASS THROUGH GRANT 76,100
  Totals for dept 56400 - ECONOMIC DEVELOPMENT 121,036 7,500 11,363 6,769 10,154 15,000 15,000 15,000


TOTAL APPROPRIATIONS 121,036 7,500 11,363 6,769 10,154 15,000 15,000 15,000


NET OF REVENUES/APPROPRIATIONS - FUND 100 8,277 4,594 1,209
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                                                   Calculations as of 12/31/2023                                                   
                                                                                                                                  


2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


ESTIMATED REVENUES
Dept 52200 - FIRE DEPT
100-52200-41110 PROPERTY TAX - OPERATIONS 341,561 365,178 365,178 365,178 365,178 829,383 378,552 208,960
100-52200-43330 FED GRANT - COVID-19 62
100-52200-43413 SUPPLEMENTAL SHARED REVENUES 96,000 96,000
100-52200-43420 FIRE INSURANCE DUES 9,400 9,400 9,400 19,207 19,207 20,000 59,600
100-52200-43534 STATE AID 2,904 3,000 3,000 3,000 3,000
100-52200-44340 FIRE DEPT PERMITS 5,299 5,000 5,000 2,936 3,915 2,000 4,000 4,000
100-52200-47323 TOWN FIRE CHARGES 184,593 188,448 188,448 92,096 188,448 365,000 425,000
100-52200-48309 SALE OF CITY PROPERTY 14,000 14,000
100-52200-48400 INSURANCE RECOVERIES-PROPERTY 3,817
100-52200-48930 TRANSFER FROM GENERAL FUND 12,354
100-52200-49205 INTRAFUND TRANSFER - WAGES 28,988 28,988 28,988
  Totals for dept 52200 - FIRE DEPT 559,990 571,026 600,014 522,405 619,736 831,383 866,552 796,560


TOTAL ESTIMATED REVENUES 559,990 571,026 600,014 522,405 619,736 831,383 866,552 796,560


APPROPRIATIONS
Dept 52200 - FIRE DEPT
100-52200-50110 SALARIES 94,013 108,000 82,972 108,000 112,861 112,861 112,861
100-52200-50110-31800000 SALARIES 89,441
100-52200-50110-31900000 SALARIES 956
100-52200-50120 WAGES 130,702 140,702 107,588 140,702 287,040 287,040 217,048
100-52200-50120-31800000 WAGES 69,745
100-52200-50120-31900000 WAGES 6,458
100-52200-50120-32000000 WAGES 41,378
100-52200-50124 WAGES - VOLUNTEERS 104,000 25,856 104,000 103,455 103,455 103,455
100-52200-50124-31800000 WAGES - VOLUNTEERS 104,000
100-52200-50124-31900000 WAGES - VOLUNTEERS 97,353
100-52200-50124-32000000 WAGES - VOLUNTEERS 985
100-52200-50127 WAGES - PART TIME 3,240
100-52200-50127-31900000 WAGES - PART TIME 2,280
100-52200-50129 WAGES - LONGEVITY 6,200 8,650 8,650 27,000 27,200 27,200 27,200
100-52200-50131 SYTTENDAI MAI WAGES 725 5,225 5,225 5,225
100-52200-50160 FICA TAXES 23,984 25,808 27,643 16,718 27,643 35,510 35,510 35,510
100-52200-50161 WRS - GENERAL 3,099 2,947 4,072 4,072 4,072
100-52200-50162 WRS - PROTECTIVE 19,451 29,793 32,959 19,462 32,959 40,040 40,040 40,040
100-52200-50163 HEALTH INSURANCE 30,330 31,615 31,615 23,771 31,615 59,914 59,914 59,914
100-52200-50164 DENTAL INSURANCE 1,200 1,921 1,921 1,440 1,921 2,922 2,922 2,922
100-52200-50165 LIFE INSURANCE 633 124 124 500 596 1,192 1,192 1,192
100-52200-50190 TRAINING 11 9,200 9,200 10,116 11,000 10,000 11,000 11,000
100-52200-50190-31800000 TRAINING 4,618
100-52200-50190-31900000 TRAINING 631
100-52200-50210 TELEPHONE 6,000 3,914 5,219 1,176 5,300 5,300
100-52200-50210-31800000 TELEPHONE 151
100-52200-50210-31900000 TELEPHONE 7,844 6,000
100-52200-50211 POSTAGE 7 44 66 100 75 75
100-52200-50212 TRAVEL/CONFERENCE 1,730 1,500 1,500 1,025 1,700 1,800 1,800 1,800







10/01/2023                                       BUDGET REPORT FOR STOUGHTON CITY                                                  
                                                   Calculations as of 12/31/2023                                                   
                                                                                                                                  


2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


100-52200-50212-31800000 TRAVEL/CONFERENCE 847
100-52200-50216 OUTSIDE SERVICES/CONTRACTS-2 222
100-52200-50217 OUTSIDE SERVICES - CLEANING 33
100-52200-50220 UTILITIES 18,560 27,000 27,000 16,488 24,732 25,000 25,500 25,500
100-52200-50220-41900000 UTILITIES 8,126
100-52200-50240 EQUIPMENT MAINTENANCE 778 31,000 31,000 48,574 64,619
100-52200-50240-31800000 EQUIPMENT MAINTENANCE 30,362
100-52200-50240-31900000 EQUIPMENT MAINTENANCE 29,466
100-52200-50240-41900000 EQUIPMENT MAINTENANCE 363
100-52200-50242 DANE COUNTY CAD FEES 6,662 9,400 9,400 5,813 9,400 10,146 10,146 10,146
100-52200-50245 BUILDING & GROUNDS 830 10,000 15,877 21,169 11,000 15,000 15,000
100-52200-50245-41900000 BUILDING & GROUNDS 12,633 10,000
100-52200-50300 MISC EXPENSES 140 800 800 3,446 4,595 3,000
100-52200-50300-31800000 MISC EXPENSES 841
100-52200-50300-31900000 MISC EXPENSES 10
100-52200-50300-32000000 MISC EXPENSES 19
100-52200-50310 OFFICE SUPPLIES 1,000 1,000 1,975 2,633 2,400 2,500 2,500
100-52200-50310-31800000 OFFICE SUPPLIES 1,052
100-52200-50320 DUES AND SUBSCRIPTIONS 12,500 12,500 18,276 24,368 14,980 25,000 25,000
100-52200-50320-31800000 DUES AND SUBSCRIPTIONS 1,963
100-52200-50320-31900000 DUES AND SUBSCRIPTIONS 6,491
100-52200-50320-32000000 DUES AND SUBSCRIPTIONS 2,214
100-52200-50330 VEHICLE EXPENSE 4,000 4,000 21,900 22,000 22,000
100-52200-50335 VEHICLE FUEL 14,836 15,000 15,000 8,610 12,915 15,000 15,000 15,000
100-52200-50335-31800000 VEHICLE FUEL 86
100-52200-50335-31900000 VEHICLE FUEL 137
100-52200-50336 EQUIP MAINTENANCE 15,150 37,000 37,000
100-52200-50337 BUNKER GEAR MAINTENANCE 3,000 3,000 3,000
100-52200-50340 OPERATING EXPENSES 1,925 11,000 11,000 6,529 9,794 11,000 10,000 10,000
100-52200-50340-31800000 OPERATING EXPENSES 7,012
100-52200-50340-31900000 OPERATING EXPENSES 3,915
100-52200-50340-32000000 OPERATING EXPENSES 360
100-52200-50340-41900000 OPERATING EXPENSES 31
100-52200-50342 OPERATING EXPENSES-SPECIALIZED-2 1,000 1,000 40 40
100-52200-50342-31900000 OPERATING EXPENSES-SPECIALIZED-2 890
100-52200-50390 UNIFORM ALLOWANCE 137 2,500 2,500 1,993 2,990 2,800 2,800 2,800
100-52200-50390-31800000 UNIFORM ALLOWANCE 275
100-52200-50390-31900000 UNIFORM ALLOWANCE 228
100-52200-50437 FURNITURE (NON-CAPITAL) 2,500 2,500 1,443 2,500 2,500
100-52200-50472 FIRE PREVENTION ACTIVITIES 1,000 1,000 1,000
100-52200-50523 UNEMPLOYMENT CLAIMS 61
  Totals for dept 52200 - FIRE DEPT 559,990 571,026 600,014 429,382 672,176 831,383 866,552 796,560


TOTAL APPROPRIATIONS 559,990 571,026 600,014 429,382 672,176 831,383 866,552 796,560


NET OF REVENUES/APPROPRIATIONS - FUND 100 93,023 (52,440)








10/01/2023                                       BUDGET REPORT FOR STOUGHTON CITY                                                  
                                                   Calculations as of 12/31/2023                                                   
                                                                                                                                  


2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


ESTIMATED REVENUES
Dept 52200 - FIRE DEPT
805-52200-43420 FIRE INSURANCE DUES 43,600 43,600 43,600 43,600 43,600 4,000
805-52200-48110 INTEREST INCOME 40,000 26,041 39,062 40,000 40,000 40,010
805-52200-48199 INVESTMENT MARKET ADJUSTMENTS 2,743 2,743
805-52200-49740 FUND CLOSURE TRANSFER 905,504 905,504 905,504
805-52200-49910 FUND BAL APPLIED - TAX LEVY (39,590) (39,590)
805-52200-49920 FUND BAL APPLIED - TRANSFERS (937,099)
  Totals for dept 52200 - FIRE DEPT 52,005 977,888 990,909 44,010 44,010 44,010


TOTAL ESTIMATED REVENUES 52,005 977,888 990,909 44,010 44,010 44,010


APPROPRIATIONS
Dept 52200 - FIRE DEPT
805-52200-50130 FIRE PENSION BENEFIT 42,000 42,000 44,000 44,000 44,000
805-52200-50211 POSTAGE 5 10 10 10 10
805-52200-50315 ADS & PUBLICATIONS 17 17
805-52200-50400 OUTSIDE LEGAL SERVICES 3,305 2,848 2,848
805-52200-50404 ACTUARIAL FEES 6,700 6,500
805-52200-50405 PROFESSIONAL SERVICES 977 977
  Totals for dept 52200 - FIRE DEPT 52,005 3,847 52,352 44,010 44,010 44,010


TOTAL APPROPRIATIONS 52,005 3,847 52,352 44,010 44,010 44,010


NET OF REVENUES/APPROPRIATIONS - FUND 805 974,041 938,557








10/01/2023                                       BUDGET REPORT FOR STOUGHTON CITY                                                  
                                                   Calculations as of 12/31/2023                                                  
                                                                                                                                  


2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


ESTIMATED REVENUES
Dept 56700 - LANDMARKS COMMISSION
235-56700-41110 PROPERTY TAX - OPERATIONS 10,000 17,960 17,960 17,960 17,960 32,860 32,860 21,860
235-56700-43315 FEDERAL GRANTS 17,000
235-56700-48110 INTEREST INCOME 34 40 40 104 140 140 140 140
235-56700-48550 DONATIONS 385
235-56700-49210 TRANSFER IN - GENERAL FUND 2,470
  Totals for dept 56700 - LANDMARKS COMMISSION 29,889 18,000 18,000 18,064 18,100 33,000 33,000 22,000


TOTAL ESTIMATED REVENUES 29,889 18,000 18,000 18,064 18,100 33,000 33,000 22,000


APPROPRIATIONS
Dept 56700 - LANDMARKS COMMISSION
235-56700-50405 PROFESSIONAL SERVICES 25,273 1,193 1,193
235-56700-50719 LANDMARKS MINI GRANT EXPENSES 12,930 15,000 15,000 6,520 15,000 30,000 30,000 20,000
235-56700-50721 LANDMARK COMMISSION 787 3,000 3,000 1,933 3,000 3,000 3,000 2,000
  Totals for dept 56700 - LANDMARKS COMMISSION 38,990 18,000 18,000 9,646 19,193 33,000 33,000 22,000


TOTAL APPROPRIATIONS 38,990 18,000 18,000 9,646 19,193 33,000 33,000 22,000


NET OF REVENUES/APPROPRIATIONS - FUND 235 (9,101) 8,418 (1,093)
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                                                   Calculations as of 12/31/2023                                                   
                                                                                                                                  


2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


ESTIMATED REVENUES
Dept 51400 - MAYOR
100-51400-41110 PROPERTY TAX - OPERATIONS 105,901 114,354 114,354 114,354 114,354 124,852 124,852 124,852
100-51400-48930 TRANSFER FROM GENERAL FUND 226
  Totals for dept 51400 - MAYOR 106,127 114,354 114,354 114,354 114,354 124,852 124,852 124,852


TOTAL ESTIMATED REVENUES 106,127 114,354 114,354 114,354 114,354 124,852 124,852 124,852


APPROPRIATIONS
Dept 51400 - MAYOR
100-51400-50110 SALARIES 68,494 74,522 57,096 74,522 80,496 80,496 80,496
100-51400-50110-41200000 SALARIES 74,522
100-51400-50160 FICA TAXES 5,045 5,701 5,701 4,213 5,701 6,123 6,123 6,123
100-51400-50161 WRS - GENERAL 4,460 5,067 5,067 3,883 5,067 5,554 5,554 5,554
100-51400-50163 HEALTH INSURANCE 14,870 16,193 16,193 12,176 16,193 17,236 17,236 17,236
100-51400-50164 DENTAL INSURANCE 679 1,121 1,121 841 1,121 1,121 1,121 1,121
100-51400-50165 LIFE INSURANCE 417 88 88 351 468 572 572 572
100-51400-50210 TELEPHONE 598 700 1,088 1,451 1,500 1,500 1,500
100-51400-50210-41200000 TELEPHONE 700
100-51400-50212 TRAVEL/CONFERENCE 848 750 750 595 750 750 750 750
100-51400-50320 DUES AND SUBSCRIPTIONS 8,390 8,500 9,463 9,463 9,500 9,500 9,500
100-51400-50320-41200000 DUES AND SUBSCRIPTIONS 8,500
100-51400-50340 OPERATING EXPENSES 2,325 1,712 1,712 1,683 2,000 2,000 2,000 2,000
  Totals for dept 51400 - MAYOR 106,126 114,354 114,354 91,389 116,736 124,852 124,852 124,852


TOTAL APPROPRIATIONS 106,126 114,354 114,354 91,389 116,736 124,852 124,852 124,852


NET OF REVENUES/APPROPRIATIONS - FUND 100 1 22,965 (2,382)
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                                                   Calculations as of 12/31/2023                                                   


2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


ESTIMATED REVENUES
Dept 52100 - POLICE DEPT 
100-52100-41110 PROPERTY TAX - OPERATIONS 3,274,454 3,555,918 3,555,918 3,555,918 3,555,918 3,786,117 3,915,014 3,915,014
100-52100-43413 SUPPLEMENTAL SHARED REVENUES 195,000 195,000
100-52100-43521 STATE GRANTS-POLICE 8,847 5,500 5,500 2,966 2,966 3,000 3,000
100-52100-45110 BLOOD DRAW FEES 188 251 250 250
100-52100-45130 PARKING FINES 33,049 35,000 35,000 27,721 38,507 33,000 35,000 35,000
100-52100-45150 RESTITUTION 124
100-52100-46210 POLICE DEPT FEES 10,941 2,500 3,000 785 1,127 3,000 1,500 1,500
100-52100-46210-31100000 POLICE DEPT FEES 602 500
100-52100-46212 POLICE FEES FINGERPRINTING 550 500 500 445 628 600 600
100-52100-46290 MVD FEES 125,546 107,500 107,500 95,823 134,480 108,000 134,000 134,000
100-52100-46291 MVD FEES OFFSET (129,223) (103,500) (103,500) (96,497) (130,146) (130,000) (130,000)
100-52100-46900 PUBLIC CHARGES FOR SERVICES 2,797
100-52100-47302 CHARGES TO MUNICIPALITIES 2,435 2,500 2,500 464 696 700 700
100-52100-48500 DONATIONS 3,559 250 250 250 250
100-52100-48540 DONATION SAFETY CAMP 5,000 5,000 5,000
100-52100-48541 DONATIONS BRYANT - POLICE DEPT. 34,400 15,000 15,000 15,000 15,000 15,000 15,000
100-52100-48542 DONATION SHOP WITH A COP 720 500 500 500 500 500
100-52100-48543 DONATIONS PAUL KRABY MEMORIAL 861 1,000 1,000 200 300 1,000 1,000
100-52100-48546 DONATIONS NATIONAL NIGHT OUT 8,055 8,000 8,000 5,945 5,945 6,000 6,000
100-52100-48930 TRANSFER FROM GENERAL FUND 11,857
100-52100-48960 PR YR REVENUE (3,300)
100-52100-49204 INTRAFUND TRANSFER IN 101,263 101,263 101,263
100-52100-49205 INTRAFUND TRANSFER - WAGES 17,600 17,600 17,600
100-52100-49750 INTRAFUND TRANSFER IN - RETIREMENT 224,141
  Totals for dept 52100 - POLICE DEPT 3,610,415 3,630,918 3,749,781 3,713,071 3,744,785 3,950,617 4,182,814 4,182,814


TOTAL ESTIMATED REVENUES 3,610,415 3,630,918 3,749,781 3,713,071 3,744,785 3,950,617 4,182,814 4,182,814


APPROPRIATIONS
Dept 52100 - POLICE DEPT 
100-52100-50110 SALARIES 116,813 125,000 71,367 125,000 130,000 130,624 130,624
100-52100-50110-30600000 SALARIES 70,187
100-52100-50110-30800000 SALARIES 3,020
100-52100-50120 WAGES 9,396 1,703,762 1,787,782 1,381,429 1,787,782 1,829,800 1,993,740 1,993,740
100-52100-50120-20209998 WAGES 8,056
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


100-52100-50120-30600000 WAGES 50,435
100-52100-50120-30700000 WAGES 44
100-52100-50120-30800000 WAGES 63,408
100-52100-50120-30900000 WAGES 87,144
100-52100-50120-31000000 WAGES 509
100-52100-50120-31100000 WAGES 1,448,708
100-52100-50122 WAGES - DISPATCH 385,526 385,526 234,937 385,526 334,153 335,710 335,710
100-52100-50122-20209998 WAGES - DISPATCH 849
100-52100-50122-30600000 WAGES - DISPATCH 63
100-52100-50122-30800000 WAGES - DISPATCH 26,344
100-52100-50122-31000000 WAGES - DISPATCH 276,857
100-52100-50123 WAGES - COMMUNITY SERVICE OFFICER 6,082 7,800 12,423 12,480 12,480
100-52100-50123-30600000 WAGES - COMMUNITY  SERVICE OFFICER 22,482
100-52100-50125 OVERTIME - DISPATCH 11,960 11,960 32,015 41,712 12,438 12,498 12,498
100-52100-50125-31000000 OVERTIME - DISPATCH 36,489
100-52100-50126 OVERTIME - SWORN 127,920 134,070 90,794 117,597 139,433 140,103 140,103
100-52100-50126-30800000 OVERTIME 1,598
100-52100-50126-30900000 OVERTIME 9,347
100-52100-50126-31100000 OVERTIME 134,985
100-52100-50127 WAGES - PART TIME DISPATCHER 21,424 21,424 4,111 5,804 22,281 75,407 75,407
100-52100-50127-31100000 WAGES - PART TIME-CROSSING GUARDS 12,055
100-52100-50128 CROSSING GUARDS 7,655 10,049 22,302 22,410 22,410
100-52100-50129 WAGES - LONGEVITY 11,200 13,631 13,631 13,631 14,250 14,250 14,250
100-52100-50151 EMPLOYEE BENEFITS (650)
100-52100-50160 FICA TAXES 171,356 182,153 189,677 137,273 189,677 191,439 208,308 208,308
100-52100-50161 WRS - GENERAL 20,501 33,147 33,147 17,937 33,147 25,494 24,067 24,067
100-52100-50162 WRS - PROTECTIVE 213,182 247,496 260,478 202,049 260,478 302,307 325,968 325,968
100-52100-50163 HEALTH INSURANCE 372,276 416,750 416,750 343,469 416,750 516,551 533,484 533,484
100-52100-50164 DENTAL INSURANCE 15,190 25,566 25,566 18,768 25,566 25,921 27,382 27,382
100-52100-50165 LIFE INSURANCE 2,505 570 570 2,224 2,960 4,614 5,008 5,008
100-52100-50169 HSA RETIREMENT PAYOUT 224,141
100-52100-50190 TRAINING 131 37,500 29,733 37,000 39,000 37,000 37,000
100-52100-50190-30600000 TRAINING 30,040 37,000
100-52100-50190-31100000 TRAINING 23
100-52100-50210 PHONE/CABLE/INTERNET 383 21,000 12,985 15,556 23,000 17,000 17,000
100-52100-50210-30800000 TELEPHONE 19,001 21,000
100-52100-50211 POSTAGE 524 565 848 600 900 900
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


100-52100-50214-30800000 EQUIPMENT RENTAL/LEASE 1,791 2,000
100-52100-50215 OUTSIDE SERVICES-PROFESSIONAL SERVICES 5,880 8,845 12,132 5,000 10,000 10,000
100-52100-50215-30600000 OUTSIDE SERVICES-PROFESSIONAL SERVICES 59,480 50,500
100-52100-50215-30800000 OUTSIDE SERVICES-RECORDS MGMT 368 400
100-52100-50217-31100000 OUTSIDE SERVICES- PATROL 3 130 1,000
100-52100-50220 UTILITIES 317 210 273 275 275
100-52100-50240 EQUIP MAINT - DISPATCH 25,000 13,565 18,355 25,000 19,000 19,000
100-52100-50240-30800000 EQUIPMENT MAINTENANCE 14,052 25,000
100-52100-50241 DANE COUNTY COM FEES 15,546 32,000 32,000 27,784 32,000 32,000 32,000 32,000
100-52100-50300 MISC EXPENSES 100 690 612
100-52100-50310 OFFICE SUPPLIES 43,200 15,702 21,476 43,000 22,000 22,000
100-52100-50320 DUES AND SUBSCRIPTIONS 1,500 2,464 1,500 1,500 2,000 2,000
100-52100-50330 VEHICLE EXPENSE 21,000 8,328 10,984 21,000 13,000 13,000
100-52100-50330-31100000 VEHICLE EXPENSE 17,889 19,000
100-52100-50335 VEHICLE FUEL 39,502 38,000 38,000 27,576 41,634 40,000 42,000 42,000
100-52100-50340 OPERATING EXPENSES 8,753
100-52100-50340-30800000 OPERATING EXPENSE-RECORDS MGMT 836 1,000
100-52100-50340-31000000 OPERATING EXPENSE-COMM/CLERICAL (119)
100-52100-50340-31100000 OPERATING EXPENSES-PATROL 50,675 53,000
100-52100-50340-42000000 OPERATING EXPENSE-INFO TECH 112 200
100-52100-50340-71700000 OPERATING EXPENSE-NATL NIGHT OUT 2,158 2,100
100-52100-50390 UNIFORM ALLOWANCE 42,000 32,064 44,360 45,000 45,000 45,000
100-52100-50390-31100000 UNIFORM ALLOWANCE 37,435 42,000
100-52100-50395 POLICE SAFETY CAMP 2,500 2,500 2,500 5,000 5,000
100-52100-50396 GRANT EXPENDITURES 6,830 15,000
100-52100-50397 SHOP WITH A COP 8
100-52100-50397-30900000 SHOP WITH A COP 65
100-52100-50398 PAUL KRABY MEMORIAL 1,000 1,000 1,000 1,000 1,000
100-52100-50401 SOFTWARE AND SUPPORT 37,000 19,994 29,655 37,000 31,000 31,000
100-52100-50403 GUNS, AMMO, LEATHER 1,400 1,500 1,500 344 516 5,000 1,500 1,500
100-52100-50405 PROFESSIONAL SERVICES 11,300 4,112 6,168 11,000 7,000 7,000
100-52100-50409 COMPUTER EQUIPMENT (NONCAPITAL) 5,000 2,382 3,573 5,000 4,000 4,000
100-52100-50417 SPECIAL EVENT INSURANCE 176 200 200 200 300 200 200
100-52100-50420 MEMBERSHIP DUES 400 600 600 600 600
100-52100-50425 MEALS 180 200 1,200 1,128 1,668 2,500 1,700 1,700
100-52100-50428 SMALL ITEMS OF EQUIPMENT 1,477 2,215 1,500 2,300 2,300
100-52100-50451 RECRUITMENT RELATED 3,500 2,471 3,664 5,500 3,700 3,700
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


100-52100-50455 BRYANT EXPENDITURES 15,000 5,190 15,000 15,000 15,000 15,000
100-52100-50458 OWI RELATED 1,000 633 846 1,000 1,000 1,000
100-52100-50459 TOWING CHARGES 1,000 225 338 1,000 500 500
100-52100-50460 NOTARY RELATED 500 280 420 500 500 500
100-52100-50461 NATIONAL NIGHT OUT 2,100 2,359 2,359 2,500 6,000 6,000
100-52100-50462 DMV SUSPENSIONS 500 418 717 211 800 800
100-52100-50523 UNEMPLOYMENT CLAIMS 218 218
100-52100-59988 PRIOR YEAR CORRECTION (102) (102)
  Totals for dept 52100 - POLICE DEPT 3,605,643 3,630,918 3,749,781 2,772,750 3,729,264 3,950,617 4,182,814 4,182,814


TOTAL APPROPRIATIONS 3,605,643 3,630,918 3,749,781 2,772,750 3,729,264 3,950,617 4,182,814 4,182,814


NET OF REVENUES/APPROPRIATIONS - FUND 100 4,772 940,321 15,521


Fund 252 - K9 FUND


ESTIMATED REVENUES
Dept 52100 - POLICE DEPT 
252-52100-43310 FED GRANT - ARPA 14,000 14,000
252-52100-48110 INTEREST INCOME 203 305 300 300
252-52100-48301 POLICE FUNDRAISER SALES 3,420 5,130 5,000 5,000
252-52100-48541 DONATIONS- POLICE DEPT. 9,563 8,000 8,000 3,876 5,000 5,000 5,000
252-52100-48599 CAPITAL DONATIONS 14,000
252-52100-49910 FUND BAL APPLIED - TAX LEVY 1,337 1,537 7,948 7,948
  Totals for dept 52100 - POLICE DEPT 23,563 9,337 9,537 21,499 24,435 18,248 18,248


TOTAL ESTIMATED REVENUES 23,563 9,337 9,537 21,499 24,435 18,248 18,248


APPROPRIATIONS
Dept 52100 - POLICE DEPT 
252-52100-50120 WAGES 3,300 3,434 3,599 5,265 7,020 (3,500) 7,336 7,336
252-52100-50129 WAGES - LONGEVITY 19 19
252-52100-50160 FICA TAXES 252 264 277 392 537 561 561
252-52100-50162 WRS - PROTECTIVE 397 456 478 696 927 1,051 1,051
252-52100-50163 HEALTH INSURANCE 1,184 1,184
252-52100-50164 DENTAL INSURANCE 54 54
252-52100-50165 LIFE INSURANCE 1 1
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


252-52100-50190 TRAINING 1,276 500 500 814 1,000 1,000 1,000
252-52100-50213 SALES TAX 265 398 400 400
252-52100-50320 DUES AND SUBSCRIPTIONS 175 175 175 140 140 150 150
252-52100-50340 OPERATING EXPENSES 27
252-52100-50433 VETERINARY SERVICES 152 500 500 250 500 250 250
252-52100-50434 K9 SUPPLIES 3,778 1,000 1,000 6,117 7,500 2,000 5,000 5,000
252-52100-50435 K9 SQUAD EXPENSES 539 750 750
252-52100-50436 FUNDRAISING ITEMS 1,501 1,000 1,000 2,085 2,200 1,000 2,500 2,500
252-52100-50810 CAPITAL-EQUIPMENT 14,000
  Totals for dept 52100 - POLICE DEPT 25,397 9,337 9,537 15,774 19,972 18,248 18,248


TOTAL APPROPRIATIONS 25,397 9,337 9,537 15,774 19,972 18,248 18,248


NET OF REVENUES/APPROPRIATIONS - FUND 252 (1,834) 5,725 4,463


ESTIMATED REVENUES - ALL FUNDS 3,633,978 3,640,255 3,759,318 3,734,570 3,769,220 3,950,617 4,201,062 4,201,062
APPROPRIATIONS - ALL FUNDS 3,631,040 3,640,255 3,759,318 2,788,524 3,749,236 3,950,617 4,201,062 4,201,062
NET OF REVENUES/APPROPRIATIONS - ALL FUNDS 2,938 946,046 19,984
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


ESTIMATED REVENUES
Dept 52120 - PUB SAFETY BUILDING
100-52120-41110 PROPERTY TAX - OPERATIONS 52,400
100-52120-46900 PUBLIC CHARGES FOR SERVICES 112 112
100-52120-47450 DEPT CHG - UTILITY RENT 28,363 73,500 73,500 73,500 73,500 73,500
  Totals for dept 52120 - PUB SAFETY BUILDING 28,363 73,500 73,500 112 73,612 73,500 73,500 52,400


TOTAL ESTIMATED REVENUES 28,363 73,500 73,500 112 73,612 73,500 73,500 52,400


APPROPRIATIONS
Dept 52120 - PUB SAFETY BUILDING
100-52120-50220 UTILITIES 32,360 32,000 32,000 19,472 29,208 32,000 31,000 31,000
100-52120-50350 REPAIRS/MAINTENANCE 7,965 9,000 9,000 8,168 9,000 9,000 9,000 9,000
100-52120-50352 MAINTENANCE CUSTODIAL 600 500 500 228 304 400 400
100-52120-50430 PAINTING 12,000 12,000 12,000
100-52120-50830 BUILDING IMPROVEMENTS 20,000 32,500 33,100
100-52120-50830-23077000 PSB - TRANE FAN COIL UNIT #5 20,000
  Totals for dept 52120 - PUB SAFETY BUILDING 40,925 73,500 73,500 27,868 38,512 73,500 73,500 52,400


TOTAL APPROPRIATIONS 40,925 73,500 73,500 27,868 38,512 73,500 73,500 52,400


NET OF REVENUES/APPROPRIATIONS - FUND 100 (12,562) (27,756) 35,100
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2022 2023 2023 2023 2023 2024 2024 2024
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ESTIMATED REVENUES
Dept 53100 - ADMIN - STREETS
100-53100-41110 PROPERTY TAX - OPERATIONS 162,120 162,120 162,120 170,720 170,285 170,285
  Totals for dept 53100 - ADMIN - STREETS 162,120 162,120 162,120 170,720 170,285 170,285


Dept 53300 - STREETS
100-53300-41110 PROPERTY TAX - OPERATIONS (29,264) (102,690) (316,310) (316,310) (316,310) (227,460) (208,149) (208,149)
100-53300-43330 FED GRANT - COVID-19 13,222
100-53300-43413 SUPPLEMENTAL SHARED REVENUES 33,825 33,825
100-53300-43531 GENERAL TRANSPORTATION AIDS 1,156,188 1,306,307 1,306,307 979,858 1,306,307 1,306,307 1,248,688 1,248,688
100-53300-43533 CONNECTING HIGHWAY AID 52,041 73,690 73,690 55,267 73,690 73,690 89,548 89,548
100-53300-43545 RECYCLING GRANT 34,125 34,125
100-53300-46309 ELECTRONIC RECYCLING FEES 1,000 1,000
100-53300-46430 STREET OPENING FEE 6,896 6,000 6,000 8,010 9,000 6,800 8,000 8,000
100-53300-46435 YARD WASTE SITE FEES 19,460 20,000 20,000 13,500 18,000 20,000 19,000 19,000
100-53300-46550 TREE PLANTING - DEVELOPER 37,200 31,500 31,500 58,725 78,300 38,000 55,000 55,000
100-53300-47460 CHARGES TO OTHER DEPARTMENTS 1,043
100-53300-48307 SALE OF RECYCLABLE MATERIALS 495 660 500 500
100-53300-48400 INSURANCE RECOVERIES-PROPERTY 374
100-53300-48550 DONATIONS 541
100-53300-48930 TRANSFER FROM GENERAL FUND 11,258
100-53300-48960 PR YR REVENUE 98
100-53300-49205 INTRAFUND TRANSFER - WAGES 44,489 44,489 44,489
  Totals for dept 53300 - STREETS 1,269,057 1,334,807 1,165,676 844,034 1,249,261 1,252,462 1,246,412 1,246,412


Dept 53305 - FLEET MAINTENANCE
100-53305-41110 PROPERTY TAX - OPERATIONS 51,500 51,500 51,500 52,200 63,900 63,900
100-53305-47460 CHARGES TO OTHER DEPARTMENTS 66,298 99,447 100,000 100,000
  Totals for dept 53305 - FLEET MAINTENANCE 51,500 117,798 150,947 52,200 163,900 163,900


Dept 53310 - SNOW REMOVAL
100-53310-41110 PROPERTY TAX - OPERATIONS 70,000 72,000 72,000 72,000 72,000 75,000 75,000 75,000
100-53310-48400 INSURANCE RECOVERIES-PROPERTY 5,661
100-53310-48930 TRANSFER FROM GENERAL FUND 6,661
  Totals for dept 53310 - SNOW REMOVAL 82,322 72,000 72,000 72,000 72,000 75,000 75,000 75,000


Dept 53400 - SIGNS AND MARKINGS
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100-53400-41110 PROPERTY TAX - OPERATIONS 18,000 18,000 18,000 18,000 18,000 15,000 19,900 19,900
100-53400-45150 RESTITUTION 385 500 500 500 500
100-53400-46900 PUBLIC CHARGES FOR SERVICES 419 92 123 100 100
100-53400-48400 INSURANCE RECOVERIES-PROPERTY 5,000 3,784 4,500 4,500 4,500 4,500
100-53400-48930 TRANSFER FROM GENERAL FUND 13,129
  Totals for dept 53400 - SIGNS AND MARKINGS 36,548 18,000 18,000 22,261 23,123 20,000 25,000 25,000


Dept 53420 - STREET LIGHTING
100-53420-41110 PROPERTY TAX - OPERATIONS 105,000 101,000 101,000 101,000 101,000 99,500 104,500 104,500
  Totals for dept 53420 - STREET LIGHTING 105,000 101,000 101,000 101,000 101,000 99,500 104,500 104,500


Dept 54910 - CEMETERY
100-54910-41110 PROPERTY TAX - OPERATIONS 22,500 26,000 26,000 26,000 26,000 11,200 20,200 20,200
100-54910-43791 OTHER COUNTY GRANTS 506
100-54910-46540 CEMETERY FEES 11,070 10,000 10,000 13,525 18,039 11,000 14,000 14,000
  Totals for dept 54910 - CEMETERY 34,076 36,000 36,000 39,525 44,039 22,200 34,200 34,200


Dept 55200 - PARKS
100-55200-41110 PROPERTY TAX - OPERATIONS 335,536 377,461 377,461 377,461 377,461 358,663 390,663 390,663
100-55200-46720 PARK RESERVATIONS 35
100-55200-48309 SALE OF CITY PROPERTY 1,555 1,555
100-55200-48500 PARK DONATIONS 350 350
100-55200-49205 INTRAFUND TRANSFER - WAGES 22,583 22,583 22,583
  Totals for dept 55200 - PARKS 335,571 377,461 400,044 401,949 401,949 358,663 390,663 390,663


TOTAL ESTIMATED REVENUES 1,862,574 1,939,268 2,006,340 1,760,687 2,204,439 2,050,745 2,209,960 2,209,960


APPROPRIATIONS
Dept 53100 - ADMIN - STREETS
100-53100-50110 SALARIES 73,125 55,914 73,125 76,050 76,415 76,415
100-53100-50110-31200000 SALARIES - STREETS MAINT 59,921
100-53100-50120 WAGES 41,304 31,834 41,304 42,828 43,030 43,030
100-53100-50120-31200000 WAGES - STREETS MAINT 36,185
100-53100-50126-31200000 OVERTIME - STREETS MAINT 71
100-53100-50129 WAGES - LONGEVITY 260 260 650 650 650
100-53100-50160 FICA TAXES 8,774 6,349 8,774 9,060 9,109 9,109
100-53100-50160-31200000 FICA TAXES - STREETS MAINT 7,357
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100-53100-50161 WRS - GENERAL 7,799 5,967 7,799 8,234 8,273 8,273
100-53100-50161-31200000 WRS - GENERAL- STREETS MAINT 6,251
100-53100-50163 HEALTH INSURANCE 29,196 21,978 29,196 32,123 31,033 31,033
100-53100-50163-31200000 HEALTH INSURANCE - STREETS MAINT 27,148
100-53100-50164 DENTAL INSURANCE 1,640 1,231 1,640 1,637 1,637 1,637
100-53100-50164-31200000 DENTAL INSURANCE - STREETS MAINT 1,659
100-53100-50165 LIFE INSURANCE 22 78 22 138 138 138
100-53100-50165-31200000 LIFE INSURANCE - STREETS MAINT 96
  Totals for dept 53100 - ADMIN - STREETS 138,688 162,120 123,351 162,120 170,720 170,285 170,285


Dept 53300 - STREETS
100-53300-50110 SALARIES 65,000
100-53300-50120 WAGES 561,848 548,160 475,600 561,848 585,081 585,081 585,081
100-53300-50120-20209998 WAGES 35
100-53300-50120-31200000 WAGES - STREET MAINT 515,818
100-53300-50120-31300000 WAGES 4,009
100-53300-50120-31400000 WAGES 1,891
100-53300-50120-31500000 WAGES 13,844
100-53300-50120-42200000 WAGES 6,036
100-53300-50120-50500000 WAGES 1,462
100-53300-50120-50600000 WAGES 5,197
100-53300-50120-50700000 WAGES 922
100-53300-50126 OVERTIME 26,000 26,000 24,526 26,000 27,170 27,170 27,170
100-53300-50126-31200000 OVERTIME - STREETS MAINT 8,354
100-53300-50126-31300000 OVERTIME 11,417
100-53300-50127 WAGES - PART TIME 12,350 12,350 12,350
100-53300-50127-54000000 WAGES - PART TIME 2,244
100-53300-50128 SEASONAL/TEMPORARY 3,329 3,329 28,411 28,411 28,411
100-53300-50129 WAGES - LONGEVITY 5,220 4,960 4,960 9,000 9,000 9,000
100-53300-50151 EMPLOYEE BENEFITS 14,398
100-53300-50160 FICA TAXES 40,067 51,284 45,499 37,817 45,499 49,761 49,761 49,761
100-53300-50161 WRS - GENERAL 34,500 44,747 39,378 31,512 39,378 42,553 42,553 42,553
100-53300-50163 HEALTH INSURANCE 136,489 179,703 150,507 110,282 150,507 154,997 154,997 154,997
100-53300-50164 DENTAL INSURANCE 3,915 9,299 7,659 5,847 7,659 7,611 7,611 7,611
100-53300-50165 LIFE INSURANCE 1,142 256 234 995 1,327 2,078 2,078 2,078
100-53300-50210 TELEPHONE 3,000 3,643 4,857 3,000 5,000 5,000
100-53300-50210-31200000 TELEPHONE 2,439 3,000







10/01/2023                                       BUDGET REPORT FOR STOUGHTON CITY                                                  
                                                   Calculations as of 12/31/2023                                                   
                                                                                                                                  


2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


100-53300-50210-50500000 TELEPHONE 456
100-53300-50211 POSTAGE 64 34 51 50 50
100-53300-50212 TRAVEL/CONFERENCE 3,536 4,000 4,000 2,791 4,187 4,000 4,500 4,500
100-53300-50212-31200000 TRAVEL/CONFERENCE 1,106
100-53300-50212-31500000 TRAVEL/CONFERENCE 60
100-53300-50215 OUTSIDE SERVICES/CONTRACTS 65,000 45,199 55,833 65,000 65,000 65,000
100-53300-50215-50500000 CONTRACTED SERVICES/URBAN FORESTRY 63,150 65,000
100-53300-50220 UTILITIES 48,590 50,000 50,000 27,337 41,006 50,000 48,000 48,000
100-53300-50243 BUILDING MAINTENANCE 1,585 1,585
100-53300-50290 EQUIP RENTAL/LEASE 3,000 3,000 3,000 3,000
100-53300-50290-31200000 EQUIP RENTAL/LEASE 3,000 3,000 3,000 2,046
100-53300-50290-54000000 EQUIP RENTAL/LEASE 15,060 14,000 14,000 6,840 14,000 14,000 14,000 14,000
100-53300-50300 MISC EXPENSES 677 1,506 2,259
100-53300-50300-31200000 HWY STREET MAINT/CONST 25,138 24,000 24,000 13,329 16,960 24,000 24,000 24,000
100-53300-50300-31300000 MISC EXPENSES 54
100-53300-50302 PERSONAL PROTECTIVE EQUIPMENT 2,650 3,000 3,000 1,647 2,471 3,000 2,600 2,600
100-53300-50302-31200000 PERSONAL PROTECTIVE EQUIPMENT 350
100-53300-50310 OFFICE SUPPLIES 2,160 3,800 3,800 2,376 3,509 3,800 3,600 3,600
100-53300-50310-31200000 OFFICE SUPPLIES 2,019
100-53300-50335 VEHICLE FUEL 37,396 63,000 63,000 33,891 50,837 63,000 52,000 52,000
100-53300-50335-31200000 VEHICLE FUEL 5,287
100-53300-50340 OPERATING EXPENSES 1,291 40,000 40,000 37,285 50,433 45,000 50,000 50,000
100-53300-50340-31200000 OPERATING EXPENSES 23,391
100-53300-50340-31300000 OPERATING EXPENSES 17,006
100-53300-50340-31500000 OPERATING EXPENSES 1,127
100-53300-50340-42200000 OPERATING EXPENSES 35,764 47,500
100-53300-50350 REPAIRS/MAINTENANCE 58 1,012 1,349 1,000 1,000
100-53300-50350-31200000 GENERAL BLDG MAINTENANCE 14,676 11,000 11,000 8,999 11,999 14,000 13,000 13,000
100-53300-50360 TREE PURCHASES 840 840
100-53300-50360-16100000 TREE PURCHASES 27,440 18,000 18,000 26,045 26,045 26,000 26,000 26,000
100-53300-50360-50500000 TREE PURCHASES 22,000 22,000 22,000 11,414 22,000 24,000 22,000 22,000
100-53300-50390 UNIFORM ALLOWANCE 2,071 3,800 3,800 4,438 5,917 4,000 6,000 6,000
100-53300-50390-31200000 UNIFORM ALLOWANCE 1,905
100-53300-50390-42200000 UNIFORM ALLOWANCE 2,068 2,600
100-53300-50391 TOOL ALLOWANCE 202
100-53300-50391-42200000 TOOL ALLOWANCE 992 1,400
100-53300-50523 UNEMPLOYMENT CLAIMS 3,569
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  Totals for dept 53300 - STREETS 1,168,492 1,334,807 1,165,676 918,836 1,171,995 1,252,462 1,246,412 1,246,412


Dept 53305 - FLEET MAINTENANCE
100-53305-50340 OPERATING EXPENSES 47,500 116,705 158,565 48,000 160,000 160,000
100-53305-50390 UNIFORM ALLOWANCE 2,600 1,122 1,683 2,600 1,700 1,700
100-53305-50391 TOOL ALLOWANCE 1,400 1,400 2,100 1,600 2,200 2,200
  Totals for dept 53305 - FLEET MAINTENANCE 51,500 119,227 162,348 52,200 163,900 163,900


Dept 53310 - SNOW REMOVAL
100-53310-50340 OPERATING EXPENSES 65,666 4,089 8,178 75,000 10,000 10,000
100-53310-50340-31300000 OPERATING EXPENSES-SALT 1,167 72,000 72,000 60,828 72,000 65,000 65,000
100-53310-50432 COLLISION REPAIRS 6,661 3,176 3,176
  Totals for dept 53310 - SNOW REMOVAL 73,494 72,000 72,000 68,093 83,354 75,000 75,000 75,000


Dept 53400 - SIGNS AND MARKINGS
100-53400-50340 OPERATING EXPENSES 31,129 18,000 18,000 15,218 19,840 20,000 25,000 25,000
  Totals for dept 53400 - SIGNS AND MARKINGS 31,129 18,000 18,000 15,218 19,840 20,000 25,000 25,000


Dept 53420 - STREET LIGHTING
100-53420-50220 UTILITIES 86,826 95,000 95,000 63,627 95,441 95,000 100,000 100,000
100-53420-50340 OPERATING EXPENSES 6,000 6,000 6,000 368 4,000 4,500 4,500 4,500
100-53420-50340-31400000 STREET LIGHTING - ELECTRIC 1,495
  Totals for dept 53420 - STREET LIGHTING 94,321 101,000 101,000 63,995 99,441 99,500 104,500 104,500


Dept 54910 - CEMETERY
100-54910-50220 UTILITIES 1,470 1,500 1,500 1,064 1,419 1,500 1,500 1,500
100-54910-50240 LAWN CARE - CONTRACTED SERVICES 19,000 20,000 20,000 14,250 20,000 20,000 20,000 20,000
100-54910-50300 MISC EXPENSES 14,500 14,500 1,858 2,477 2,500 2,500
100-54910-50401 SOFTWARE AND SUPPORT 509 665 700 700 700 700
100-54910-50418 BURIAL CHARGES 10,730 6,465 8,620 9,500 9,500
  Totals for dept 54910 - CEMETERY 31,709 36,000 36,000 24,302 33,216 22,200 34,200 34,200


Dept 55200 - PARKS
100-55200-50110 SALARIES 8,125 9,141 6,929 9,141 9,405 9,405 9,405
100-55200-50110-31500000 SALARIES 7,469
100-55200-50120 WAGES 4,060 102,470 110,367 146,818 110,367 121,474 121,474 121,474
100-55200-50120-31500000 WAGES 140,990
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100-55200-50128 SEASONAL/TEMPORARY 92,173 103,675 103,675 78,709 78,709 78,709
100-55200-50128-31300000 SEASONAL/TEMPORARY 235
100-55200-50128-31500000 SEASONAL/TEMPORARY 9,956
100-55200-50129 WAGES - LONGEVITY 966 1,208 1,208
100-55200-50151 EMPLOYEE BENEFITS (8,536)
100-55200-50160 FICA TAXES 13,516 15,603 17,165 11,578 17,165 16,076 16,076 16,076
100-55200-50161 WRS - GENERAL 7,397 7,585 8,191 7,263 8,191 9,107 9,107 9,107
100-55200-50163 HEALTH INSURANCE 35,456 35,105 35,105 29,295 35,105 39,873 39,873 39,873
100-55200-50164 DENTAL INSURANCE 1,198 1,913 1,913 1,585 1,913 2,018 2,018 2,018
100-55200-50165 LIFE INSURANCE 392 79 79 343 457 801 801 801
100-55200-50220 UTILITIES 28,520 28,000 28,000 17,705 26,558 27,000 27,000
100-55200-50245-31500000 UTILITIES 3,735 25,000 25,000 8,312 12,446 20,000 13,000 13,000
100-55200-50290 EQUIP RENTAL/LEASE 4,000 4,687 2,608 3,000 3,000
100-55200-50290-31500000 EQUIP RENTAL/LEASE 1,562 4,000 4,000 4,000
100-55200-50335 VEHICLE FUEL 21,653 16,000 16,000 12,607 18,911 16,000 20,000 20,000
100-55200-50340 OPERATING EXPENSES 28,689 28,000 28,000 29,150 38,867 30,000 40,000 40,000
100-55200-50340-31500000 OPERATING EXPENSES 8,799
100-55200-50340-54100000 OPERATING EXP-TURF TREATMENT 7,554
100-55200-50341 DOWNTOWN FLOWERS/LANDSCAPING 2,975 3,000 3,000 1,382 1,843 2,000 2,000 2,000
100-55200-50342 PRAIRIE MAINTENANCE 1,996 1,200 1,200 683 1,025 1,200 1,200 1,200
100-55200-50350 REPAIRS/MAINTENANCE 45 8,000 8,000 4,229 6,344 8,000 7,000 7,000
100-55200-50350-31500000 EQUIPMENT REPAIRS 6,114
  Totals for dept 55200 - PARKS 324,741 377,461 400,044 282,566 398,616 358,663 390,663 390,663


TOTAL APPROPRIATIONS 1,862,574 1,939,268 2,006,340 1,615,588 2,130,930 2,050,745 2,209,960 2,209,960


NET OF REVENUES/APPROPRIATIONS - FUND 100 145,099 73,509


Fund 225 - CEMETERY FUND


ESTIMATED REVENUES
Dept 54910 - CEMETERY
225-54910-48109 INTEREST 6
225-54910-48110 INTEREST INCOME 348 200 200 780 1,170 1,200 1,200
225-54910-49910 FUND BAL APPLIED - TAX LEVY 2,505 2,505 205 250 250
  Totals for dept 54910 - CEMETERY 354 2,705 2,705 780 1,170 205 1,450 1,450
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TOTAL ESTIMATED REVENUES 354 2,705 2,705 780 1,170 205 1,450 1,450


APPROPRIATIONS
Dept 54910 - CEMETERY
225-54910-50250 REPAIR & MAINTENANCE 63 2,500 2,500 864 1,152 1,200 1,200
225-54910-50300 BAILEY SISTER EXPENSES 245 205 205 167 223 205 250 250
  Totals for dept 54910 - CEMETERY 308 2,705 2,705 1,031 1,375 205 1,450 1,450


TOTAL APPROPRIATIONS 308 2,705 2,705 1,031 1,375 205 1,450 1,450


NET OF REVENUES/APPROPRIATIONS - FUND 225 46 (251) (205)


Fund 236 - TREE COMMISSION


ESTIMATED REVENUES
Dept 53300 - STREETS
236-53300-48110 INTEREST INCOME 20
236-53300-48550 DONATIONS 3,000
236-53300-49910 FUND BAL APPLIED - TAX LEVY (1,020)
  Totals for dept 53300 - STREETS 2,000


Dept 56900 - TREE COMMISSION
236-56900-43690 OTHER STATE GRANTS 2,072 750 500 500 500 500
236-56900-46470 LUMBER SALES 2,093 750 355 750 750 750 750
236-56900-46480 TREE SALES 1,628 750 3,315 3,315 3,000 3,300 3,300
236-56900-47460 CHARGES TO OTHER DEPARTMENTS 840 840 840 840
236-56900-48110 INTEREST INCOME 61 20 94 142 70 150 150
236-56900-48550 DONATIONS 1,710 750 750
236-56900-49910 FUND BAL APPLIED - TAX LEVY (1,020) (570) 510 510
  Totals for dept 56900 - TREE COMMISSION 7,564 2,000 5,104 5,547 4,000 6,050 6,050


TOTAL ESTIMATED REVENUES 7,564 2,000 2,000 5,104 5,547 4,000 6,050 6,050


APPROPRIATIONS
Dept 53300 - STREETS
236-53300-50340-50500000 OPERATING EXPENSES 2,000
  Totals for dept 53300 - STREETS 2,000
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Dept 56900 - TREE COMMISSION
236-56900-50213 SALES TAX 186 200 200 200
236-56900-50310 OFFICE SUPPLIES 181 250 250 250 100 100
236-56900-50360 TREE PURCHASES 1,144 1,000 4,770 4,770 3,000 5,000 5,000
236-56900-50428 SMALL ITEMS OF EQUIPMENT 547 750 1,278 1,278 750 750 750
  Totals for dept 56900 - TREE COMMISSION 1,872 2,000 6,234 6,498 4,000 6,050 6,050


TOTAL APPROPRIATIONS 1,872 2,000 2,000 6,234 6,498 4,000 6,050 6,050


NET OF REVENUES/APPROPRIATIONS - FUND 236 5,692 (1,130) (951)


ESTIMATED REVENUES - ALL FUNDS 1,870,492 1,943,973 2,011,045 1,766,571 2,211,156 2,054,950 2,217,460 2,217,460
APPROPRIATIONS - ALL FUNDS 1,864,754 1,943,973 2,011,045 1,622,853 2,138,803 2,054,950 2,217,460 2,217,460
NET OF REVENUES/APPROPRIATIONS - ALL FUNDS 5,738 143,718 72,353
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ESTIMATED REVENUES
Dept 55300 - RECREATION PROGRAMS
100-55300-41110 PROPERTY TAX - OPERATIONS 132,609 148,208 148,208 148,208 148,208 262,104 252,048 252,048
100-55300-46720 PARK RESERVATIONS 8,000 7,393 9,857 8,000 10,000 10,000
100-55300-46720-51300000 PARK RESERVATIONS 10,626 8,000
100-55300-46750 REC PROGRAM FEES 41,760 27,236 29,589 26,840 30,000 30,000
100-55300-46750-32400000 REC PROGRAM FEES 20
100-55300-46750-32450000 REC PROGRAM FEES 541 1,300
100-55300-46750-32450300 REC PROGRAM FEES 2,970 3,300
100-55300-46750-32450700 REC PROGRAM FEES 1,200
100-55300-46750-32450800 REC PROGRAM FEES 2,518 7,020
100-55300-46750-32450900 REC PROGRAM FEES 6,000
100-55300-46750-32451800 REC PROGRAM FEES 775 3,000
100-55300-46750-32452100 REC PROGRAM FEES 820 540
100-55300-46750-32452200 REC PROGRAM FEES 560 1,275
100-55300-46750-32453500 REC PROGRAM FEES 1,300 1,225
100-55300-46750-32453600 REC PROGRAM FEES 9,950 12,000
100-55300-46750-32453700 REC PROGRAM FEES 10
100-55300-46750-32453800 REC PROGRAM FEES 5,213 4,900
100-55300-46751-32600000 TROLL BEACH FEES 57,360 65,000 65,000 63,150 65,000 55,000 65,000 65,000
100-55300-46752 REC INSTRUCTION FEES 81,680 53,250 64,467 73,790 75,000 75,000
100-55300-46752-32455000 REC INSTRUCTION FEES - TENNIS 5,259 5,145
100-55300-46752-32455100 REC INSTRUCTION FEES-BASKETBALL 5,395 5,750
100-55300-46752-32455400 REC INSTRUCTION FEES-GOLF 955 1,475
100-55300-46752-32455800 REC INSTRUCTION FEES-BASEBALL T-BALL 3,270 4,180
100-55300-46752-32455900 REC INSTRUCTION FEES-SOCCER-MINIBALL 8,706 8,250
100-55300-46752-32456200 REC INSTRUCTION FEES-SKI CLUB 7,740 13,000
100-55300-46752-32456300 REC INSTRUCTION FEES-BASKETBALL BOYS 975 2,550
100-55300-46752-32456400 REC INSTRUCTION FEES-BASKETBALL GIRLS 680 850
100-55300-46752-32456500 REC INSTRUCTION FEES-FOOTBALL-YOUTH FLAG 13,244 13,050
100-55300-46752-32456600 REC INSTRUCTION FEES-SOFTBALL GIRLS-PEWE 1,595 1,650
100-55300-46752-32456700 REC INSTRUCTION FEES-YOUTH FITNESS 1,240 1,600
100-55300-46752-32456800 REC INSTRUCTION FEES-BASKETBALL HS 55
100-55300-46752-32456900 REC INSTRUCTION FEES-OUTDOORS 14,000
100-55300-46752-32457000 REC INSTRUCTION FEES-VOLLEYBALL 2,490 2,600
100-55300-46752-32457400 REC INSTRUCTION FEES-ENRICHMENT 11,578 7,580
100-55300-49204 INTRAFUND TRANSFER IN 5,654 5,654 5,654
100-55300-49205 INTRAFUND TRANSFER - WAGES 11,864 11,864 11,864
  Totals for dept 55300 - RECREATION PROGRAMS 288,454 344,648 362,166 316,755 334,639 425,734 432,048 432,048
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Dept 55400 - YOUTH CENTER
100-55400-41110 PROPERTY TAX - OPERATIONS 30,366 31,164 31,164 31,164 31,164 152,070 27,476 27,476
100-55400-43330 FED GRANT - COVID-19 32
100-55400-43791 DANE COUNTY GRANTS 10,022 9,000 9,000 8,193 10,924 10,924 10,924 10,924
100-55400-43798 MUNICIPAL GRANTS 350
100-55400-47395 STOUGHTON SCHOOL RENTAL CHARGES 10,000 10,000 10,000 7,130 10,000 10,000 10,000 10,000
100-55400-48519 FSAYC CONTRIBUTION 124,618 81,904 124,618 132,394 132,394
100-55400-48519-32500000 FSAYC CONTRIBUTION - YOUTH CENTER 116,146 124,618
100-55400-48522 DONATIONS - YOUTH CENTER 200 350 350
100-55400-48524 UNITED WAY DONATIONS 1,673 1,500 1,500 1,009 1,500 1,500 (1,600) (1,600)
100-55400-49205 INTRAFUND TRANSFER - WAGES 336 336 336
  Totals for dept 55400 - YOUTH CENTER 168,789 176,282 176,618 130,086 178,892 174,494 179,194 179,194


TOTAL ESTIMATED REVENUES 457,243 520,930 538,784 446,841 513,531 600,228 611,242 611,242


APPROPRIATIONS
Dept 55300 - RECREATION PROGRAMS
100-55300-50110 SALARIES 65,994 67,600 61,322 67,600 83,595 83,595 83,595
100-55300-50110-32400000 SALARIES 27,508
100-55300-50110-32600000 SALARIES-RECREATION - TROLL BEACH 10,806
100-55300-50110-51300000 SALARIES-RECREATION-PARKS & OPEN SPACE 16,459
100-55300-50120 WAGES 62,565 65,000 49,765 65,000 67,933 67,933 67,933
100-55300-50120-32400000 WAGES 58,989
100-55300-50127 WAGES - PART TIME 20,321 26,646 19,173 26,646 44,554 44,554 44,554
100-55300-50127-32400000 WAGES - PART TIME- 3,524
100-55300-50127-32600000 WAGES - PART TIME-TROLL BEACH 3,486 1,456
100-55300-50128 SEASONAL/TEMPORARY 51,243 19,957 51,243 53,549 53,549 53,549
100-55300-50128-32400000 SEASONAL/TEMPORARY 51,243
100-55300-50128-32450000 SEASONAL/TEMPORARY 600
100-55300-50128-32452200 SEASONAL/TEMPORARY-REC-BBAL-OPEN GYM 1,200
100-55300-50128-32455100 SEASONAL/TEMPORARY-REC-BASKETBALL INSTRU 1,840
100-55300-50128-32455900 SEASONAL/TEMPORARY-REC-SOCCER-MINIBALL 1,153
100-55300-50128-32456200 SEASONAL/TEMPORARY-REC-SKI CLUB 675
100-55300-50128-32456500 SEASONAL/TEMPORARY-REC-FOOTBALL-FLAG 3,478
100-55300-50128-32600000 SEASONAL/TEMPORARY-TROLL BEACH 36,657 24,701
100-55300-50129 WAGES - LONGEVITY 699 834 834 834 1,050 1,050 1,050
100-55300-50151 EMPLOYEE BENEFITS (1,945) 180
100-55300-50160 FICA TAXES 14,442 15,374 16,167 10,979 16,167 19,069 19,069 19,069
100-55300-50160-32600000 FICA TAXES - TROLL BEACH 2,001
100-55300-50161 WRS - GENERAL 7,981 8,799 9,504 8,610 9,504 13,602 13,602 13,602
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100-55300-50163 HEALTH INSURANCE 22,659 24,675 24,675 31,689 24,675 52,528 52,528 52,528
100-55300-50164 DENTAL INSURANCE 1,253 2,068 2,068 2,083 1,924 3,363 3,363 3,363
100-55300-50165 LIFE INSURANCE 120 25 25 121 145 255 255 255
100-55300-50210 TELEPHONE 33 2,265 3,020 2,500 3,000 3,000
100-55300-50210-51300000 TELEPHONE - PARKS & OPEN SPACES 1,446 950
100-55300-50211 POSTAGE 83 247 371 250 400 400
100-55300-50212 TRAVEL/CONFERENCE 326 2,424 2,320 2,320 2,600 2,400 2,400
100-55300-50212-32400000 TRAVEL/CONFERENCE -RECREATION 1,623 2,424
100-55300-50213 SALES TAX 5,296 7,944 8,000 8,000
100-55300-50213-32400000 SALES TAX - RECREATION 5,102
100-55300-50215 OUTSIDE SERVICES/CONTRACTS 40,365 25,074 27,672 30,513 30,000 30,000
100-55300-50215-32450300 OUTSIDE SERVICES/CONTRACTS-SOFTBALL-MENS 965 1,200
100-55300-50215-32450700 OUTSIDE SERVICES/CONTRACTS-FLAG FOOTBALL 840
100-55300-50215-32450800 OUTSIDE SERVICES/CONTRACTS-FITNESS 2,300 5,550
100-55300-50215-32450900 OUTSIDE SERVICES/CONTRACTS-BBALL-MEN 1,560 3,960
100-55300-50215-32451800 OUTSIDE SERVICES/CONTRACTS-BBALL-WOMENS 1,080 2,160
100-55300-50215-32455000 OUTSIDE SERVICES/CONTRACTS-TENNIS 4,181 3,000
100-55300-50215-32455400 OUTSIDE SERVICES/CONTRACTS-GOLF 764 1,160
100-55300-50215-32455900 OUTSIDE SERVICES/CONTRACTS-SOCCER-MINIBL 450 1,000
100-55300-50215-32456300 OUTSIDE SERVICES/CONTRACTS-BBAL BOYS 945 450
100-55300-50215-32456400 OUTSIDE SERVICES/CONTRACTS-BBAL-GIRLS 225 300
100-55300-50215-32456500 OUTSIDE SERVICES/CONTRACTS-FOOTBALL-FLAG 2,584 3,145
100-55300-50215-32456700 OUTSIDE SERVICES/CONTRACTS-YOUTH FITNESS 1,316 1,440
100-55300-50215-32456900 OUTSIDE SERVICES/CONTRACTS-OUTDOORS 4,591 8,320
100-55300-50215-32457000 OUTSIDE SERVICES/CONTRACTS-VOLLEYBALL 1,680 1,800
100-55300-50215-32457400 OUTSIDE SERVICES/CONTRACTS-ENRICHMENT 4,564 6,040
100-55300-50240 EQUIPMENT MAINTENANCE 30 51 50 50
100-55300-50240-32600000 EQUIPMENT MAINTENANCE-TROLL 4,682 8,000 8,000 6,862 10,293 8,000 8,000 8,000
100-55300-50300 MISC EXPENSES 60 2,500 5,000 6,754 9,005 1,500 5,000 5,000
100-55300-50300-32400000 MISC EXPENSES-RECREATION 2,186 500
100-55300-50300-32600000 MISC EXPENSES - TROLL BEACH 639 200 200 455 607 200 600 600
100-55300-50300-51300000 MISC EXPENSES - PARKS & OPEN SPACES 1,726 2,000 3,000
100-55300-50315 ADS & PUBLICATIONS 81 5,500 7,000 1,836 2,754 3,000 2,500 2,500
100-55300-50315-32400000 ADS & PUBLICATIONS - RECREATION 1,695 1,500 1,500
100-55300-50335 VEHICLE FUEL 1,500 1,500 750
100-55300-50340 OPERATING EXPENSES 13 28,261 22,687 21,986 25,473 24,000 24,000
100-55300-50340-32400000 OPERATING EXPENSES-RECREATION 95
100-55300-50340-32450000 OPERATING EXPENSES-NEW PROGRAMS 501 1,600
100-55300-50340-32450300 OPERATING EXPENSES-SOFTBALL-MENS 251 550
100-55300-50340-32450700 OPERATING EXPENSES-FLAG FOOTBALL-ADULT 90
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


100-55300-50340-32450900 OPERATING EXPENSES-BASKETBALL-MENS 62 80
100-55300-50340-32451800 OPERATING EXPENSES-BASKETBALL-WOMENS 70
100-55300-50340-32452100 OPERATING EXPENSES-BASKETBALL 3 ON 3 243 35
100-55300-50340-32453500 OPERATING EXPENSES-COMMUNITY GARDEN 185 520
100-55300-50340-32453600 OPERATING EXPENSES-SPONSORSHIP 7,447 4,945
100-55300-50340-32453800 OPERATING EXPENSES-PICKLEBALL 1,682 1,040
100-55300-50340-32455000 OPERATING EXPENSES-TENNIS 286
100-55300-50340-32455100 OPERATING EXPENSES-BASKETBALL 1,675 1,400
100-55300-50340-32455800 OPERATING EXPENSES-BASEBALL T-BALL 1,073 1,265
100-55300-50340-32455900 OPERATING EXPENSES-SOCCER-MINIBALL 2,046 1,770
100-55300-50340-32456200 OPERATING EXPENSES-SKI CLUB 7,831 8,800
100-55300-50340-32456300 OPERATING EXPENSES-BASKETBALL BOYS 660
100-55300-50340-32456400 OPERATING EXPENSES-BASKETBALL GIRLS 320
100-55300-50340-32456500 OPERATING EXPENSES-FOOTBALL-FLAG-YOUTH 3,826 3,808
100-55300-50340-32456600 OPERATING EXPENSES-SOFTBALL GIRLS PEWEE 203 260
100-55300-50340-32456900 OPERATING EXPENSES-OUTDOORS 1,294 480
100-55300-50340-32457000 OPERATING EXPENSES-VOLLEYBALL 172 568
100-55300-50340-32600000 OPERATING EXPENSES-TROLL BEACH 4,874 282 123 100 100
100-55300-50340-32650200 OPERATING EXPENSES-SWIMMING 533
100-55300-50340-51300000 OPERATING EXPENSES-PARKS & OPEN SPACES 100
100-55300-50344 OPERATING EXPENSES-SPECIALIZED-4 8,324 8,324 8,500 8,500
100-55300-50344-32400000 OPERATING EXPENSES-ACTIVE NET 8,193
100-55300-50345 AARON HUTCHINS SCHOLARSHIP FUND 216
100-55300-50428-32600000 SMALL ITEMS EQUIP - TROLL BEACH 5,654 5,654 5,654 6,000
100-55300-50523 UNEMPLOYMENT CLAIMS 218
  Totals for dept 55300 - RECREATION PROGRAMS 301,490 344,648 362,166 320,123 363,862 425,734 432,048 432,048


Dept 55400 - YOUTH CENTER
100-55400-50110 SALARIES 12,106 12,400 12,400
100-55400-50110-32500000 SALARIES - YOUTH CENTER 19,650
100-55400-50120 WAGES 105,203 105,203 67,198 105,203 91,458 91,458 91,458
100-55400-50120-32500000 WAGES - YOUTH CENTER 84,607
100-55400-50127 WAGES - PART TIME 13,707 18,474 18,474 18,474
100-55400-50127-32500000 WAGES - PART TIME - YOUTH CENTER 15,178
100-55400-50129 WAGES - LONGEVITY 101 616 616 616 1,000 1,000 1,000
100-55400-50151 EMPLOYEE BENEFITS 2,410
100-55400-50160 FICA TAXES 7,271 9,022 9,044 6,549 9,044 8,433 8,433 8,433
100-55400-50161 WRS - GENERAL 6,267 6,817 6,837 4,810 6,837 6,349 6,349 6,349
100-55400-50163 HEALTH INSURANCE 22,659 24,675 24,675 18,553 24,975 26,264 26,264 26,264
100-55400-50164 DENTAL INSURANCE 784 1,295 1,295 929 1,295 1,121 1,121 1,121
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2022 2023 2023 2023 2023 2024 2024 2024
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100-55400-50165 LIFE INSURANCE 152 48 48 141 172 295 295 295
100-55400-50220 UTILITIES 6,352 5,500 5,500 4,683 7,025 6,500 9,300 9,300
100-55400-50220-41900000 UTILITIES - BUILDING MAINTENANCE 2,505 3,000 3,000 1,465 2,198 3,000
100-55400-50240 BUILDING  MAINTENANCE 18 615 767
100-55400-50240-41900000 BUILDING  MAINTENANCE 6,918 4,000 4,000 8,889 13,334 6,000 10,000 10,000
100-55400-50316 RENT EXPENSE 4,000 4,505 6,007 6,000 6,000
100-55400-50316-32500000 RENT EXPENSE - YOUTH CENTER 3,744 4,000 4,600 4,600
100-55400-50335 VEHICLE FUEL 4 500 1,000 500 500
100-55400-50523 UNEMPLOYMENT CLAIMS (322)
100-55400-50810 CAPITAL-EQUIPMENT 6,249 6,249
  Totals for dept 55400 - YOUTH CENTER 178,294 176,282 176,618 138,297 201,222 174,494 179,194 179,194


TOTAL APPROPRIATIONS 479,784 520,930 538,784 458,420 565,084 600,228 611,242 611,242


NET OF REVENUES/APPROPRIATIONS - FUND 100 (22,541) (11,579) (51,553)
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


ESTIMATED REVENUES
Dept 55100 - COMMUNITY COMMITMENT
261-55100-48110 INTEREST INCOME 18
  Totals for dept 55100 - COMMUNITY COMMITMENT 18


Dept 56720 - REDEVELOPMENT AUTHORITY
261-56720-41110 PROPERTY TAX - OPERATIONS 11,000 20,500 20,500 20,500 20,500 15,210 15,210 15,210
261-56720-48110 INTEREST INCOME 151 227 250 250 250
261-56720-49210 TRANSFER IN - GENERAL FUND 25,424
261-56720-49910 FUND BAL APPLIED - TAX LEVY 12,000 12,000
  Totals for dept 56720 - REDEVELOPMENT AUTHORITY 36,424 32,500 32,500 20,651 20,727 15,460 15,460 15,460


Dept 57120 - REVOLVING LOAN PROGRAM
261-57120-48108 INTEREST - RLF 3,486 3,000 3,000 1,929 3,600 3,400 3,400 3,400
261-57120-48110 INTEREST INCOME 633 250 250 1,785 2,677 2,800 2,800 2,800
261-57120-48309 SALE OF CITY PROPERTY 6,977
261-57120-48600 RLF PRINCIPAL PAYMENTS 50,000 50,000 1,234 1,234
261-57120-49224 TRANSFER IN - TIF #4 15,000
261-57120-49740 FUND CLOSURE TRANSFER 272,657
261-57120-49910 FUND BAL APPLIED - TAX LEVY (34,250) (34,250) (4,200) (4,200) (4,200)
  Totals for dept 57120 - REVOLVING LOAN PROGRAM 298,753 19,000 19,000 4,948 7,511 2,000 2,000 2,000


TOTAL ESTIMATED REVENUES 335,177 51,500 51,500 25,617 28,238 17,460 17,460 17,460


APPROPRIATIONS
Dept 55100 - COMMUNITY COMMITMENT
261-55100-50405 PROFESSIONAL SERVICES 608
  Totals for dept 55100 - COMMUNITY COMMITMENT 608


Dept 56720 - REDEVELOPMENT AUTHORITY
261-56720-50200 MISC OUTSIDE SERVICES 299 300 300 252 300 300 300 300
261-56720-50211 POSTAGE 41 50 50 10 10 10
261-56720-50220 UTILITIES 4,897 5,000 5,000 3,265 5,000 5,000 5,000 5,000
261-56720-50405 PROFESSIONAL SERVICES 8,150 27,000 27,000 4,781 10,000 10,000 10,000 10,000
261-56720-50420 MEMBERSHIP DUES 188 150 150 150 150 150 150 150
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


261-56720-59710 TRANS OUT - ADVANCE REPAYMENT 9,000
261-56720-59988 PRIOR YEAR CORRECTION 1,123
  Totals for dept 56720 - REDEVELOPMENT AUTHORITY 23,698 32,500 32,500 8,448 15,450 15,460 15,460 15,460


Dept 57120 - REVOLVING LOAN PROGRAM
261-57120-50405 PROFESSIONAL SERVICES 2,000 4,000 4,000 2,000 2,000 2,000
261-57120-50415 RLF LOAN ISSUED 15,000 15,000
  Totals for dept 57120 - REVOLVING LOAN PROGRAM 2,000 19,000 19,000 2,000 2,000 2,000


TOTAL APPROPRIATIONS 25,698 51,500 51,500 9,056 15,450 17,460 17,460 17,460


NET OF REVENUES/APPROPRIATIONS - FUND 261 309,479 16,561 12,788
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


ESTIMATED REVENUES
Dept 54600 - SENIOR CENTER
100-54600-41110 PROPERTY TAX - OPERATIONS 396,014 411,256 411,256 411,256 411,256 514,860 455,818 450,818
100-54600-43330 FED GRANT - COVID-19 394
100-54600-43335 FED GRANT - NUTRITION CONGREGATE MEA 9,644 9,644 9,644 15,421 15,421 15,400 15,400
100-54600-43336 FED GRANT - NUTRITION HOME DELIVERED 15,854 15,854 15,854 5,854 5,854 5,900 5,900
100-54600-43798 MUNICIPAL GRANTS 32,000 16,250 32,000 32,000 32,000
100-54600-46590 TAXABLE CRAFT SALES 249 250 250 141 212 200 225 225
100-54600-46600 PUBLIC CHARGES - MEALS 8,830 10,000 10,000 13,256 18,714 17,000 19,000
100-54600-46610 NEWSLETTER 261 300 300 242 363
100-54600-47360 DC -  CASE MANAGEMENT CHARGES 52,297 56,472 56,472 41,821 55,760 56,472 56,000 56,000
100-54600-47361 DC - MA CASE MANAGEMENT CHARGES 777 6,749 6,749 1,805 2,708 3,000 2,700 2,700
100-54600-47362 DC - CONGREGATE MEAL CHARGES 4,430 9,201 9,201 12,195 21,776 22,000 23,500
100-54600-47363 DC - HOME DELIVERED MEAL CHARGES 20,092 21,769 21,769 19,288 33,524 33,000 34,500
100-54600-47390 TOWN CONTRIBUTIONS 35,300 32,000
100-54600-48505 DONATIONS - CENTER 29,572 29,500 29,500 29,794 30,500 29,500 30,500 30,500
100-54600-48509 DONATIONS - BRYANT FOUNDATION 38,000 38,000 38,000 20,586 40,000 40,000 40,000 40,000
100-54600-48599 CAPITAL DONATIONS 19,414 19,414
100-54600-49205 INTRAFUND TRANSFER - WAGES 29,059 29,059 29,059
100-54600-49750 INTRAFUND TRANSFER IN - RETIREMENT 2,054 2,054 2,054
  Totals for dept 54600 - SENIOR CENTER 611,714 640,995 672,108 638,436 718,615 644,032 710,543 710,543


APPROPRIATIONS
Dept 54600 - SENIOR CENTER
100-54600-50110 SALARIES 81,000 90,000 68,748 65,286 94,058 94,058 94,058
100-54600-50110-30300000 SALARIES 32,202
100-54600-50110-30400000 SALARIES 12,860
100-54600-50110-30500000 SALARIES 15,930
100-54600-50110-50400000 SALARIES 16,228
100-54600-50120 WAGES 168,606 184,996 137,052 184,996 173,888 201,734 201,734
100-54600-50120-20209996 WAGES 149
100-54600-50120-30300000 WAGES 78,449
100-54600-50120-30400000 WAGES 22,339
100-54600-50120-30500000 WAGES 46,072
100-54600-50120-50400000 WAGES 3,749
100-54600-50121 WAGES - CASE MGMT 130,478 130,478 101,559 130,478 136,364 136,364 136,364
100-54600-50121-30300000 WAGES - CASE MGMT 48,800
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2022 2023 2023 2023 2023 2024 2024 2024
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100-54600-50121-30400000 WAGES - CASE MGMT 52,035
100-54600-50121-50400000 WAGES - CASE MGMT 26,275
100-54600-50129 WAGES - LONGEVITY 8,064 4,450 4,450 4,450 3,950 3,950 3,950
100-54600-50160 FICA TAXES 27,057 29,417 31,359 22,846 31,359 33,130 33,130 33,130
100-54600-50161 WRS - GENERAL 22,087 24,426 26,153 19,549 26,153 28,243 28,243 28,243
100-54600-50163 HEALTH INSURANCE 94,884 103,327 103,327 72,474 103,327 102,593 102,593 102,593
100-54600-50164 DENTAL INSURANCE 3,735 6,165 6,165 3,332 6,165 4,824 4,824 4,824
100-54600-50165 LIFE INSURANCE 892 226 226 761 1,015 2,082 2,082 2,082
100-54600-50169 HSA RETIREMENT PAYOUT 2,054 2,054 2,054
100-54600-50202 FOUNDATION GRANT 2,101 15,000 15,000 1,251 1,877 10,000 10,000
100-54600-50202-30300000 FOUNDATION GRANT 649
100-54600-50202-50400000 FOUNDATION GRANT 9,488
100-54600-50204 KITCHEN FUND 1,025 15,000 15,000 32,245 42,120 35,000 35,000
100-54600-50204-30300000 KITCHEN FUND 426
100-54600-50204-30500000 KITCHEN FUND 23,570
100-54600-50210 TELEPHONE 2,000 2,000 764 1,019 2,000 1,200 1,200
100-54600-50210-30300000 TELEPHONE 1,476
100-54600-50211 POSTAGE 1,042 1,383 2,075 2,000 2,000 2,000
100-54600-50212 TRAVEL/CONFERENCE 180 3,000 3,000 421 1,500 3,000 1,500 1,500
100-54600-50212-30300000 TRAVEL/CONFERENCE 286
100-54600-50212-30400000 TRAVEL/CONFERENCE 211
100-54600-50212-30500000 TRAVEL/CONFERENCE 15
100-54600-50212-50400000 TRAVEL/CONFERENCE 337
100-54600-50213 SALES TAX 8 15 15 15
100-54600-50220 UTILITIES 19,183 21,000 21,000 17,460 22,110 21,000 22,000 22,000
100-54600-50220-41900000 UTILITIES 5,717
100-54600-50240 BUILDING  MAINTENANCE 224 20,000 20,000 7,808 10,411 20,000 15,000 15,000
100-54600-50240-30300000 BUILDING  MAINTENANCE 357
100-54600-50240-41900000 BUILDING  MAINTENANCE 12,637
100-54600-50313 PROGRAMS/PUBLICITY 828 3,500 3,500 1,707 2,276 3,500 2,500 2,500
100-54600-50313-50400000 PROGRAMS/PUBLICITY 1,080
100-54600-50315 ADS & PUBLICATIONS 153 2,500 2,500 1,843 2,765 2,500 3,000 3,000
100-54600-50315-30300000 ADS & PUBLICATIONS 1,570
100-54600-50315-30500000 ADS & PUBLICATIONS 827
100-54600-50315-50400000 ADS & PUBLICATIONS 345
100-54600-50340 OPERATING EXPENSES 1,708 10,500 10,500 9,203 12,271 10,500 11,000 11,000
100-54600-50340-30300000 OPERATING EXPENSES 3,737
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100-54600-50340-30400000 OPERATING EXPENSES 1,424
100-54600-50340-30500000 OPERATING EXPENSES 2,341
100-54600-50340-50400000 OPERATING EXPENSES 766
100-54600-50342-50400000 OPERATING EXPENSES-SALES TAX 14
100-54600-50350 REPAIRS/MAINTENANCE 400 400 400 400 400
100-54600-50350-30500000 REPAIRS/MAINTENANCE 343
100-54600-50417 SPECIAL EVENT INSURANCE 321 321 350 350
100-54600-50830-23090000 BLDG IMP WOOD SHOP BUILD OUT 19,414 19,414
  Totals for dept 54600 - SENIOR CENTER 605,867 640,995 672,108 522,603 673,857 644,032 710,543 710,543


TOTAL APPROPRIATIONS 605,867 640,995 672,108 522,603 673,857 644,032 710,543 710,543


NET OF REVENUES/APPROPRIATIONS - FUND 100 5,847 115,833 44,758
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2022 2023 2023 2023 2023 2024 2024 2024
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ESTIMATED REVENUES
Dept 53520 - SHARED RIDE SERVICE
290-53520-41110 PROPERTY TAX - OPERATIONS 16,951 7,886 7,886 7,886 7,886 67,800 67,800 53,608
290-53520-43537 TAXI GRANT 189,525 246,762 246,762 210,438 210,438 210,000 210,000 210,000
290-53520-46900 PUBLIC CHARGES FOR SERVICES 105,072 106,000 106,000 74,548 111,822 110,000 110,000 115,000
290-53520-48110 INTEREST INCOME 423 816 1,224 1,200 1,200 1,200
290-53520-48930 TRANSFER FROM GENERAL FUND 9,192
  Totals for dept 53520 - SHARED RIDE SERVICE 311,971 360,648 360,648 293,688 331,370 389,000 389,000 389,000


TOTAL ESTIMATED REVENUES 311,971 360,648 360,648 293,688 331,370 389,000 389,000 389,000


APPROPRIATIONS
Dept 53520 - SHARED RIDE SERVICE
290-53520-50219 TAXI PROVIDER CHARGES 311,971 360,648 360,648 259,363 389,045 389,000 389,000 389,000
  Totals for dept 53520 - SHARED RIDE SERVICE 311,971 360,648 360,648 259,363 389,045 389,000 389,000 389,000


TOTAL APPROPRIATIONS 311,971 360,648 360,648 259,363 389,045 389,000 389,000 389,000


NET OF REVENUES/APPROPRIATIONS - FUND 290 34,325 (57,675)
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


ESTIMATED REVENUES
Dept 56500 - PUBLIC HOUSING
253-56500-46900 PUBLIC CHARGES FOR SERVICES 30,000
253-56500-48110 INTEREST INCOME 2,664 400 400 2,815 3,753 3,800 3,800 3,800
253-56500-49910 FUND BAL APPLIED - TAX LEVY (400) (400) (3,800) (3,800) (3,800)
  Totals for dept 56500 - PUBLIC HOUSING 2,664 2,815 33,753


TOTAL ESTIMATED REVENUES 2,664 2,815 33,753


APPROPRIATIONS
Dept 56500 - PUBLIC HOUSING
253-56500-50350 REPAIRS/MAINTENANCE 250,000
253-56500-50400 OUTSIDE LEGAL SERVICES 1,474 31,955 34,000
  Totals for dept 56500 - PUBLIC HOUSING 251,474 31,955 34,000


TOTAL APPROPRIATIONS 251,474 31,955 34,000


NET OF REVENUES/APPROPRIATIONS - FUND 253 (248,810) (29,140) (247)
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


ESTIMATED REVENUES
Dept 51510 - FINANCE - GENERAL
254-51510-43310 FED GRANT - ARPA 3,440
  Totals for dept 51510 - FINANCE - GENERAL 3,440


Dept 54100 - PUBLIC HEALTH SERVICES
254-54100-43310 FED GRANT - ARPA 110,000 20,000 20,000 20,000
  Totals for dept 54100 - PUBLIC HEALTH SERVICES 110,000 20,000 20,000 20,000


Dept 54420 - GENERAL RELIEF
254-54420-43310 FED GRANT - ARPA 25,000 25,000 25,000
  Totals for dept 54420 - GENERAL RELIEF 25,000 25,000 25,000


Dept 54600 - SENIOR CENTER
254-54600-43310 FED GRANT - ARPA 2,000 2,000 1,948
  Totals for dept 54600 - SENIOR CENTER 2,000 2,000 1,948


Dept 54980 - OTHER HEALTH HUMAN SERVICES
254-54980-43310 FED GRANT - ARPA 100,000 100,000
  Totals for dept 54980 - OTHER HEALTH HUMAN SERVICES 100,000 100,000


Dept 55100 - COMMUNITY COMMITMENT
254-55100-43310 FED GRANT - ARPA 2,000
  Totals for dept 55100 - COMMUNITY COMMITMENT 2,000


Dept 56400 - ECONOMIC DEVELOPMENT
254-56400-43310 FED GRANT - ARPA 125,000
  Totals for dept 56400 - ECONOMIC DEVELOPMENT 125,000


Dept 56730 - ECONOMIC DEVELOPMENT
254-56730-43310 FED GRANT - ARPA 200,000 100,000 100,000 100,000
  Totals for dept 56730 - ECONOMIC DEVELOPMENT 200,000 100,000 100,000 100,000


Dept 88888 - GENERAL REVENUES
254-88888-48110 INTEREST INCOME 14,591 32,273 47,000 30,000 30,000 30,000
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


254-88888-49910 FUND BAL APPLIED - TAX LEVY (30,000) (30,000) (30,000)
254-88888-49920 FUND BAL APPLIED - TRANSFERS 184,730 184,730 184,730 184,730
  Totals for dept 88888 - GENERAL REVENUES 14,591 184,730 32,273 47,000 184,730 184,730 184,730


TOTAL ESTIMATED REVENUES 253,031 533,730 79,273 193,948 284,730 284,730 284,730


APPROPRIATIONS
Dept 54100 - PUBLIC HEALTH SERVICES
254-54100-50340 OPERATING EXPENSES 110,000
254-54100-50396 GRANT EXPENDITURES 20,000 20,000 20,000
  Totals for dept 54100 - PUBLIC HEALTH SERVICES 110,000 20,000 20,000 20,000


Dept 54420 - GENERAL RELIEF
254-54420-50396 GRANT EXPENDITURES 25,000 25,000 25,000
  Totals for dept 54420 - GENERAL RELIEF 25,000 25,000 25,000


Dept 54600 - SENIOR CENTER
254-54600-50396 GRANT EXPENDITURES 2,000 1,948 1,948
  Totals for dept 54600 - SENIOR CENTER 2,000 1,948 1,948


Dept 54980 - OTHER HEALTH HUMAN SERVICES
254-54980-50396 GRANT EXPENDITURES 100,000 100,000
254-54980-50447 PRINTING AND DUPLICATING 329 329
  Totals for dept 54980 - OTHER HEALTH HUMAN SERVICES 100,000 329 100,329


Dept 55100 - COMMUNITY COMMITMENT
254-55100-50396 GRANT EXPENDITURES 2,000
  Totals for dept 55100 - COMMUNITY COMMITMENT 2,000


Dept 56400 - ECONOMIC DEVELOPMENT
254-56400-50340 OPERATING EXPENSES 125,000
  Totals for dept 56400 - ECONOMIC DEVELOPMENT 125,000


Dept 56730 - ECONOMIC DEVELOPMENT
254-56730-50396 GRANT EXPENDITURES 200,000 100,000 100,000 100,000
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  Totals for dept 56730 - ECONOMIC DEVELOPMENT 200,000 100,000 100,000 100,000


Dept 88888 - GENERAL REVENUES
254-88888-50930 TRANSFER TO OTHER FUND 184,730 184,730 184,730 184,730
  Totals for dept 88888 - GENERAL REVENUES 184,730 184,730 184,730 184,730


TOTAL APPROPRIATIONS 235,000 533,730 47,277 147,277 284,730 284,730 284,730


NET OF REVENUES/APPROPRIATIONS - FUND 254 18,031 31,996 46,671
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


ESTIMATED REVENUES
Dept 52300 - EMS - OPERATIONS
603-52300-43310 FED GRANT - ARPA 12,195 12,195
603-52300-43330 FED GRANT - COVID-19 622
603-52300-43421 STATE MEDICAID SUPPLEMENT 25,652 15,000 15,000 6,098 12,196 12,200 12,000 12,000
603-52300-46110 MISC. REVENUE 8
603-52300-46230 AMBULANCE FEES 699,455 635,000 635,000 561,265 1,122,470 740,000 1,240,000 1,240,000
603-52300-46231 INSURANCE DISCOUNTS (220,773) (441,546) (500,000) (500,000)
603-52300-47324 TOWN EMS CHARGES 48,382 52,133 52,133 52,133 52,133 52,100 54,449 54,449
603-52300-48110 INTEREST INCOME 1,594 750 750 1,883 2,825 2,800 2,800
603-52300-49950 NET POSITION APPLIED 90,482 60,482 (130,435) 16,501 16,501
603-52300-49955 NET POS APPLIED - CAPITAL 84,000 84,000 70,000 70,000
  Totals for dept 52300 - EMS - OPERATIONS 775,713 877,365 847,365 412,801 760,273 673,865 895,750 895,750


Dept 52310 - EMS TRUCK SINKING FUND
603-52310-43310 FED GRANT - ARPA 184,730 184,730 184,730
603-52310-43799 CAPITAL GRANTS 115,270 115,270 115,270
603-52310-48110 INTEREST INCOME 1,921 1,500 1,500 12,024 18,036 16,000 16,000
603-52310-49229 SINKING FUND TRANSFER 50,000 50,000
603-52310-49740 FUND CLOSURE TRANSFER 86,868
603-52310-49950 NET POSITION APPLIED (51,500) (51,500) (16,000) (16,000)
603-52310-49955 NET POS APPLIED - CAPITAL (300,000) (300,000) (300,000)
  Totals for dept 52310 - EMS TRUCK SINKING FUND 88,789 12,024 18,036


Dept 52320 - EMS EQUIPMENT SINKING FUND
603-52320-43529 FEDERAL ASSISTANCE FUNDING 9,086 4,200 4,200 4,500 4,500 4,500 4,500
603-52320-48110 INTEREST INCOME 3,165 1,500 1,500 9,274 13,911 8,000 8,000
603-52320-48309 SALE OF CITY PROPERTY 3,957 3,957
603-52320-49229 SINKING FUND TRANSFER 70,000 70,000
603-52320-49740 FUND CLOSURE TRANSFER 184,670
603-52320-49950 NET POSITION APPLIED (75,700) (75,700) (4,500) (10,500) (10,500)
  Totals for dept 52320 - EMS EQUIPMENT SINKING FUND 196,921 13,231 22,368 2,000 2,000


Dept 52330 - FEDERAL ASSIST PROGRAM
603-52330-43320 FED GRANT - FED ASSIST PROGRAM 5,274 2,800 2,800 2,800 2,800 2,800 2,800
603-52330-49740 FUND CLOSURE TRANSFER 12,371
603-52330-49950 NET POSITION APPLIED (2,800)
  Totals for dept 52330 - FEDERAL ASSIST PROGRAM 17,645 2,800 2,800 2,800 2,800 2,800


Dept 52340 - CPR TRAINING
603-52340-46900 PUBLIC CHARGES FOR SERVICES 594 2,500 2,500 1,195 1,500 2,500 1,500 1,500
603-52340-47460 CHARGES TO OTHER DEPARTMENTS 480 750 400 750 750
603-52340-49740 FUND CLOSURE TRANSFER 5,456
603-52340-49950 NET POSITION APPLIED 653 653 (900) 250 250
  Totals for dept 52340 - CPR TRAINING 6,050 3,153 3,153 1,675 2,250 2,000 2,500 2,500


Dept 52350 - EMS DONATIONS
603-52350-48510 DONATIONS - UNDESIGNATED 471 500 500
603-52350-48528 DONATIONS - SHILLELAGH 1,000 1,000 1,000 1,000
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603-52350-49740 FUND CLOSURE TRANSFER 397
603-52350-49950 NET POSITION APPLIED (500) (500) (1,000) (1,000) (1,000)
  Totals for dept 52350 - EMS DONATIONS 1,868


TOTAL ESTIMATED REVENUES 1,086,986 883,318 853,318 439,731 805,727 675,865 903,050 903,050


APPROPRIATIONS
Dept 52300 - EMS - OPERATIONS
603-52300-50110 SALARIES 90,487 69,466 90,487 94,557 94,557 94,557
603-52300-50110-30100000 SALARIES 87,126 90,487
603-52300-50120 WAGES 4,477 47,569 28,805 47,569 49,712 119,704 119,704
603-52300-50120-30100000 WAGES 36,032 47,569
603-52300-50127 WAGES - PART TIME 172,000 126,199 172,000 179,740 179,740 179,740
603-52300-50127-30100000 WAGES - PART TIME 168,526 172,000
603-52300-50128 SEASONAL/TEMPORARY 332
603-52300-50128-30100000 SEASONAL/TEMPORARY/VOLUNTEER 587
603-52300-50129 WAGES - LONGEVITY 7,125 7,300 7,300 7,300
603-52300-50129-30100000 WAGES - LONGEVITY 6,035 7,125 7,125
603-52300-50151 EMPLOYEE BENEFITS (93)
603-52300-50160 FICA TAXES 22,834 24,264 24,264 17,122 24,264 30,576 30,576 30,576
603-52300-50161 WRS - GENERAL 8,113 9,476 9,476 6,682 9,476 11,494 11,494 11,494
603-52300-50162 WRS - PROTECTIVE 10,023 10,023 10,023
603-52300-50163 HEALTH INSURANCE 29,740 32,386 32,386 24,351 32,386 60,736 60,736 60,736
603-52300-50164 DENTAL INSURANCE 1,358 2,242 2,242 1,681 1,681 3,363 3,363 3,363
603-52300-50165 LIFE INSURANCE 422 93 93 359 539 964 964 964
603-52300-50166 ACTUARY - PENSION (13,624) 5,000 5,000 5,000
603-52300-50167 ACTUARY - HEALTH 6,627 6,700 6,700 6,700
603-52300-50168 ACTUARY - LIFE 6,534 6,600 6,600 6,600
603-52300-50190 TRAINING 4,150 389 519
603-52300-50210 TELEPHONE 8,000 8,251 11,000 8,000 11,000 11,000
603-52300-50210-30100000 TELEPHONE 7,786 8,000
603-52300-50211 POSTAGE 500 342 513 500 550 550
603-52300-50212 TRAVEL/CONFERENCE 10,000 4,425 6,638 7,000 7,000 7,000
603-52300-50212-30100000 TRAVEL/CONFERENCE 11,002 10,000
603-52300-50213 EMT TRAINING BANK 500 1,500 1,500 1,500
603-52300-50213-30100000 EMT TRAINING BANK 1,490 3,650
603-52300-50215 CONTRACT-MEDICAL DIRECTOR 10,000 5,000 10,000 10,000 10,000 10,000
603-52300-50215-30100000 OUTSIDE SERVICES/MEDICAL DIRECTOR 10,000 10,000
603-52300-50216 CONTRACT-BILLING SERVICE 41,000 11,757 41,000 41,000 43,000 43,000
603-52300-50216-30100000 OUTSIDE SERVICES/BILLING 42,868 41,000
603-52300-50217-30100000 OUTSIDE SERVICES/LEGAL 2,000
603-52300-50220 UTILITIES 16,500 11,331 16,997 16,500 17,500 17,500
603-52300-50220-30100000 UTILITIES 16,108 16,500
603-52300-50220-41900000 UTILITIES/JANITORIAL 76 1,300
603-52300-50240 EQUIPMENT MAINTENANCE 30,395 10,000 11,101 19,030 25,000 25,000
603-52300-50240-30100000 EQUIPMENT MAINTENANCE 4,457 10,000
603-52300-50240-41900000 EQUIPMENT MAINTENANCE/BUILDING 5,706 5,000
603-52300-50243 BUILDING MAINTENANCE 5,000 9,902 14,853 5,000 15,000 15,000
603-52300-50300-30100000 MISC EXPENSES 4,485 3,500
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603-52300-50310 OFFICE SUPPLIES 3,000 3,228 4,842 3,500 5,000 5,000
603-52300-50310-30100000 OFFICE SUPPLIES 3,838 3,000
603-52300-50316 RENT EXPENSE 28,500 30,543 30,543 30,543 30,543
603-52300-50316-30100000 RENT EXPENSE 28,500 28,500
603-52300-50320 DUES AND SUBSCRIPTIONS 1,400 1,564 1,564 1,600 1,600 1,600
603-52300-50320-30100000 DUES AND SUBSCRIPTIONS 1,300 1,400
603-52300-50325 ADMINISTRATION EXPENSE 18,000 18,000 18,000 18,000 18,000 18,000
603-52300-50325-30100000 ADMINISTRATION EXPENSE 18,000 18,000
603-52300-50330 VEHICLE EXPENSE 15,000 2,745 15,000 15,000 15,000 15,000
603-52300-50330-30100000 VEHICLE EXPENSE 17,071 15,000
603-52300-50335 VEHICLE FUEL 16,900 8,565 12,848 13,000 13,000 13,000
603-52300-50335-30100000 VEHICLE FUEL 13,878 16,900
603-52300-50340-30100000 OPERATING EXPENSES 62,812 50,000
603-52300-50342-30100000 OPERATING EXPENSES-RECRUITMENT 252 473
603-52300-50343-30100000 OPERATING EXPENSES-PUBLIC RELATIONS 1,745 1,500
603-52300-50350 REPAIRS/MAINTENANCE 6,000 1,727 2,500 5,000 5,000 5,000
603-52300-50350-30100000 REPAIRS/MAINTENANCE 2,793 6,000
603-52300-50352 MAINTENANCE CUSTODIAL 1,300 730 1,000 1,300 1,300 1,300
603-52300-50390 UNIFORM ALLOWANCE 6,000 4,343 5,500 6,000 6,000 6,000
603-52300-50390-30100000 UNIFORM ALLOWANCE 8,233 6,000
603-52300-50400 OUTSIDE LEGAL SERVICES 2,000 2,000 2,000
603-52300-50401 SOFTWARE AND SUPPORT 500 252 252 4,000 1,000 1,000
603-52300-50425 MEALS 300 427 500 500 500
603-52300-50428 SMALL ITEMS OF EQUIPMENT 739 1,109 8,000 2,500 2,500
603-52300-50451 RECRUITMENT RELATED 1,473 983 1,350 1,500 1,500 1,500
603-52300-50452 PUBLIC RELATIONS 1,500 1,011 1,400 1,500 1,500 1,500
603-52300-50453 SHREDDING 1,000 490 1,000 1,000 1,000
603-52300-50457 MEDICAL SUPPLIES 50,000 37,473 56,210 55,000 55,000 55,000
603-52300-50520 WORKERS COMP. INSURANCE 4,987
603-52300-50523 UNEMPLOYMENT CLAIMS 11
603-52300-50599 DEPRECIATION EXPENSE 68,328 84,000 84,000 70,333 70,333 70,000 70,000
603-52300-59229 SINKING FUND TRANSFER 120,000 120,000
603-52300-59710 TRANS OUT - ADVANCE REPAYMENT 30,000
  Totals for dept 52300 - EMS - OPERATIONS 730,815 877,365 847,365 520,521 750,755 673,865 895,750 895,750


Dept 52310 - EMS TRUCK SINKING FUND
603-52310-50880 CAPITAL VEHICLE 300,000 300,000 300,000
603-52310-50899 CONTRA CAPITAL OUTLAY (300,000) (300,000) (300,000)
  Totals for dept 52310 - EMS TRUCK SINKING FUND


Dept 52320 - EMS EQUIPMENT SINKING FUND
603-52320-50409 COMPUTER EQUIPMENT (NONCAPITAL) 9,063 618 618 1,000 1,000
603-52320-50428 SMALL ITEMS OF EQUIPMENT 581 581 1,000 1,000
603-52320-50810 CAPITAL-EQUIPMENT 29,921 31,200 50,000 50,000
603-52320-50880 CAPITAL VEHICLE 14,000 14,000
603-52320-50899 CONTRA CAPITAL OUTLAY (29,213) (45,200) (50,000) (50,000)
  Totals for dept 52320 - EMS EQUIPMENT SINKING FUND 9,063 15,907 1,199 2,000 2,000


Dept 52330 - FEDERAL ASSIST PROGRAM
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603-52330-50190 TRAINING 1,909 2,050 2,050 2,050 2,050 2,050
603-52330-50442 EXAM FEES 300 750 750 350 750 750 750
  Totals for dept 52330 - FEDERAL ASSIST PROGRAM 2,209 2,800 2,800 350 2,800 2,800 2,800


Dept 52340 - CPR TRAINING
603-52340-50120 WAGES 1,213 2,000 2,000
603-52340-50127 WAGES - PART TIME 888 1,332 1,300 1,300
603-52340-50160 FICA TAXES 93 153 153 68 102 100 100
603-52340-50443 CPR CARDS 721 1,000 1,000 325 1,000 1,000 1,000 1,000
603-52340-50701 CPR TRAINING 12 1,000 1,000 100 100
  Totals for dept 52340 - CPR TRAINING 2,027 3,153 3,153 1,293 3,434 2,000 2,500 2,500


TOTAL APPROPRIATIONS 744,114 883,318 853,318 538,071 758,188 675,865 903,050 903,050


NET OF REVENUES/APPROPRIATIONS - FUND 603 342,872 (98,340) 47,539
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ESTIMATED REVENUES
Dept 00000 - BALANCE SHEET
412-00000-49120 NOTE PROCEEDS 355,000
412-00000-49920 FUND BAL APPLIED - TRANSFERS 369,955
  Totals for dept 00000 - BALANCE SHEET 355,000 369,955


Dept 52200 - FIRE DEPT
412-52200-47323 TOWN FIRE CHARGES 16,101 31,742
412-52200-48309 SALE OF CITY PROPERTY 1,984
412-52200-48500 DONATIONS 30,600
412-52200-49120 NOTE PROCEEDS 35,000
  Totals for dept 52200 - FIRE DEPT 83,685 31,742


Dept 53300 - STREETS
412-53300-48309 SALE OF CITY PROPERTY 5,534
  Totals for dept 53300 - STREETS 5,534


Dept 88888 - GENERAL REVENUES
412-88888-41310 PILT - ELECTRIC UTILITY 110,000
412-88888-41312 PILT - WATER UTILITY 110,000
412-88888-48110 INTEREST INCOME 7,252
412-88888-49910 FUND BAL APPLIED - TAX LEVY (251,742)
  Totals for dept 88888 - GENERAL REVENUES 7,252 (31,742)


TOTAL ESTIMATED REVENUES 451,471 369,955


APPROPRIATIONS
Dept 00000 - BALANCE SHEET
412-00000-59740 FUND CLOSURE TRANSFER 369,955 369,955 369,955
  Totals for dept 00000 - BALANCE SHEET 369,955 369,955 369,955


Dept 52100 - POLICE DEPT 
412-52100-50880-22051000 SQUAD #274 11,763
  Totals for dept 52100 - POLICE DEPT 11,763


Dept 52200 - FIRE DEPT
412-52200-50810-22054000 PERSONAL PROTECTIVE EQUIPMENT 28,458
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  Totals for dept 52200 - FIRE DEPT 28,458


Dept 57190 - CAP OUTLAY GEN GOVT
412-57190-50820 EQUIPMENT REPLACEMENT 1,880
412-57190-50820-21065000 FIRE - PPE 25,540
412-57190-50820-21066000 FIRE - PORTABLE RADIOS 31,176
412-57190-50820-22042000 TORO GM7200 W/ POLAR TRACK 35,864
412-57190-50820-22043000 TRAILER MOUNTED AIR COMPRESSOR 6,800
412-57190-50820-22044000 TRAILER #46 9,897
412-57190-50820-22045000 #13 CHEVY K3500 34,395
412-57190-50820-22046000 TOMAR PREEMPTION 1,600
412-57190-50820-22047000 RIFLE REPLACEMENT X2 3,726
412-57190-50820-22048000 HANDGUN REPLACEMENTS X28 7,711
412-57190-50820-22049000 SQUAD CAR VIDEO/LAPTOP REPLACE 5,816
412-57190-50820-22052000 SQUAD #272 37,205
412-57190-50820-22054000 PERSONAL PROTECTIVE EQUIPMENT 12,737
  Totals for dept 57190 - CAP OUTLAY GEN GOVT 214,347


Dept 58290 - INT & FISCAL - ALL OTHERS
412-58290-50631 UNDERWRITER DISCOUNT 5,077
412-58290-50632 MUNICIPAL ADVISOR FEE 2,104
412-58290-50633 BOND COUNSEL FEE 1,085
412-58290-50634 RATING AGENCY FEE 1,249
412-58290-50635 PAYING AGENT FEE 53
  Totals for dept 58290 - INT & FISCAL - ALL OTHERS 9,568


TOTAL APPROPRIATIONS 264,136 369,955 369,955 369,955


NET OF REVENUES/APPROPRIATIONS - FUND 412 187,335 (369,955) (369,955)
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ESTIMATED REVENUES
Dept 55300 - RECREATION PROGRAMS
223-55300-42180 IMPACT FEE - LAND 3,000
223-55300-42190 IMPACT FEE - IMPROVEMENTS 307,703 445,000
223-55300-44950 IMPACT FEES - IMPROVEMENTS 13,572
223-55300-46900 PUBLIC CHARGES FOR SERVICES 5,204
223-55300-48110 INTEREST INCOME 8,372 5,000
223-55300-48223 TOWER RENTAL INCOME 2,149 4,000
223-55300-48550-22317005 DONATIONS - BIKE IMPROVEMENTS 830
  Totals for dept 55300 - RECREATION PROGRAMS 327,258 454,000 0 13,572 0 0 0 0


APPROPRIATIONS
Dept 55300 - RECREATION PROGRAMS
223-55300-50246 911 ANTENNA BUILDING 9,673 4,500
223-55300-50300-22317005 MISC EXPENSES-BIKE IMPROVEMENTS 674 4,260
223-55300-50840 CAPITAL - ENGINEERING 25,000
223-55300-50870 CAP LAND IMPROVEMENTS 420,240
  Totals for dept 55300 - RECREATION PROGRAMS 10,347 454,000 0 0 0 0 0 0


Dept 55300 - RECREATION PROGRAMS 316,911 0 0 13,572 0 0 0 0


Dept 57620 - CAP OUTLAY PARKS
223-57620-50820-22039000 51 WEST MASTER PLAN - EAST PARK 29
223-57620-50870-22039000 51 WEST MASTER PLAN EAST PARK 23,588
223-57620-50870-22040000 51 WEST MASTER PLAN WEST PARK 18,913
  Totals for dept 57620 - CAP OUTLAY PARKS 42,530 0 0 0 0 0 0 0


Dept 60001 - GENERAL/INFILL PARK
223-60001-44950 IMPACT FEES - IMPROVEMENTS 5,484 5,484 5,500 5,500 5,500
223-60001-48110 INTEREST INCOME 5,000 18,270 23,800 23,000 15,000 15,000
223-60001-48223 TOWER RENTAL INCOME 4,000 18,153 5,313 4,000 5,313 5,313
223-60001-49910 FUND BAL APPLIED - TAX LEVY (28,000) (20,500) (20,500)
  Totals for dept 60001 - GENERAL/INFILL PARK 0 0 9,000 41,907 34,597 4,500 5,313 5,313


Dept 60001 - GENERAL/INFILL PARK
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223-60001-50246 911 ANTENNA BUILDING 4,500 4,437 4,500 4,500 5,313 5,313
223-60001-50300-22317005 MISC EXPENSES-BIKE IMPROVEMENTS 4,260
  Totals for dept 60001 - GENERAL/INFILL PARK 0 0 8,760 4,437 4,500 4,500 5,313 5,313


Dept 60001 - GENERAL/INFILL PARK 0 0 240 37,470 30,097 0 0 0


Dept 60010 - NORDIC RIDGE PARK
223-60010-48500 DONATIONS 20,000 20,000
  Totals for dept 60010 - NORDIC RIDGE PARK 0 0 0 20,000 20,000 0 0 0


Dept 60020 - TEE NAASAK PARK (KETTLE PARK WEST)
223-60020-44950 IMPACT FEES - IMPROVEMENTS 75,028 90,000 400,000 175,000 175,000
223-60020-49910 FUND BAL APPLIED - TAX LEVY (225,000)
  Totals for dept 60020 - TEE NAASAK PARK (KETTLE PARK WEST) 0 0 0 75,028 90,000 175,000 175,000 175,000


Dept 60020 - TEE NAASAK PARK (KETTLE PARK WEST)
223-60020-50820-22041000 TEE NAASAK PARK MASTER PLAN 2,530 2,530
223-60020-50840-24070000 TEE NAASAK PARK- DESIGN & ENGINEERING 175,000 175,000 175,000
223-60020-50870-22041000 TEE NAASAK PARK MASTER PLAN 7,590 20,470
  Totals for dept 60020 - TEE NAASAK PARK (KETTLE PARK WEST) 0 0 0 10,120 23,000 175,000 175,000 175,000


Dept 60020 - TEE NAASAK PARK (KETTLE PARK WEST) 0 0 0 64,908 67,000 0 0 0


Dept 60030 - STANDARD LEGACY PARK (51 WEST - WESTSIDE
223-60030-44950 IMPACT FEES - IMPROVEMENTS 28,750 86,250 86,250 86,250
223-60030-49910 FUND BAL APPLIED - TAX LEVY 348,108
  Totals for dept 60030 - STANDARD LEGACY PARK (51 WEST - WESTSIDE 0 0 0 0 28,750 434,358 86,250 86,250


Dept 60030 - STANDARD LEGACY PARK (51 WEST - WESTSIDE
223-60030-50870-24071000 51 WEST PARK DEVELOPMENT 434,358 86,250 86,250
  Totals for dept 60030 - STANDARD LEGACY PARK (51 WEST - WESTSIDE 0 0 0 0 0 434,358 86,250 86,250


Dept 60030 - STANDARD LEGACY PARK (51 WEST - WESTSIDE 0 0 0 0 28,750 0 0 0
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Dept 60040 - EGGLESONS WOODS PARK (51 WEST - EASTSIDE
223-60040-44950 IMPACT FEES - IMPROVEMENTS 420,240 225,000 225,000 225,000
223-60040-48599 CAPITAL DONATIONS 15,000 15,000 15,000
223-60040-49910 FUND BAL APPLIED - TAX LEVY (225,000) (225,000) (225,000)
  Totals for dept 60040 - EGGLESONS WOODS PARK (51 WEST - EASTSIDE 0 0 435,240 15,000 15,000 0 0 0


Dept 60040 - EGGLESONS WOODS PARK (51 WEST - EASTSIDE
223-60040-50845-23089000 EGGLESONS WOODS PARK SHELTER 30,000
223-60040-50870-23037000 EGGLESONS WOODS PARK DEVELOPMENT 405,240 17,082 50,000
  Totals for dept 60040 - EGGLESONS WOODS PARK (51 WEST - EASTSIDE 0 0 435,240 17,082 50,000 0 0 0


Dept 60040 - EGGLESONS WOODS PARK (51 WEST - EASTSIDE 0 0 0 (2,082) (35,000) 0 0 0


Dept 60050 - TEIGEN FARM PARK (MAGNOLIA SPRINGS)
223-60050-44950 IMPACT FEES - IMPROVEMENTS 24,760 61,182 83,000 300,000 300,000 300,000
223-60050-49910 FUND BAL APPLIED - TAX LEVY (259,500) (259,500) (259,500)
  Totals for dept 60050 - TEIGEN FARM PARK (MAGNOLIA SPRINGS) 0 0 24,760 61,182 83,000 40,500 40,500 40,500


Dept 60050 - TEIGEN FARM PARK (MAGNOLIA SPRINGS)
223-60050-50840-23043000 TEIGEN FARMS PARK MASTER PLAN 25,000 3,500 6,200
223-60050-50870-24072000 MAGNOLIA SPRINGS PARK 40,500 40,500 40,500
  Totals for dept 60050 - TEIGEN FARM PARK (MAGNOLIA SPRINGS) 0 0 25,000 3,500 6,200 40,500 40,500 40,500


Dept 60050 - TEIGEN FARM PARK (MAGNOLIA SPRINGS) 0 0 (240) 57,682 76,800 0 0 0


Dept 60060 - STI HOLDINGS PARK
223-60060-44950 IMPACT FEES - IMPROVEMENTS 50,000 50,000 50,000
  Totals for dept 60060 - STI HOLDINGS PARK 0 0 0 0 0 50,000 50,000 50,000


Dept 60060 - STI HOLDINGS PARK
223-60060-50810-24073000 STI DEVELOPEMENT - PARK MASTER PLAN 50,000 50,000 50,000
  Totals for dept 60060 - STI HOLDINGS PARK 0 0 0 0 0 50,000 50,000 50,000
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


Dept 60060 - STI HOLDINGS PARK 0 0 0 0 0 0 0 0


Dept 60070 - RACETRACK PARK
223-60070-49910 FUND BAL APPLIED - TAX LEVY 235,000 35,000 35,000 35,000
  Totals for dept 60070 - RACETRACK PARK 0 0 0 0 235,000 35,000 35,000 35,000


Dept 60070 - RACETRACK PARK
223-60070-50860 CAPITAL - LAND ACQUISITION 235,000
223-60070-50870 CAP LAND IMPROVEMENTS 35,000 35,000 35,000
  Totals for dept 60070 - RACETRACK PARK 0 0 0 0 235,000 35,000 35,000 35,000


Dept 60070 - RACETRACK PARK 0 0 0 0 0 0 0 0


Fund totals 274,381 0 0 191,550 187,647 0 0 0








10/01/2023                                       BUDGET REPORT FOR STOUGHTON CITY                                                  
                                                   Calculations as of 12/31/2023                                                   
                                                                                                                                  


2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


ESTIMATED REVENUES
Dept 53620 - SANITATION
249-53620-43545 RECYCLING GRANT 34,108 34,150 34,150 34,125 34,125 34,125 34,125 34,125
249-53620-46309 ELECTRONIC RECYCLING FEES 2,625 2,100 2,100 1,183 1,800 1,800 1,800 1,800
249-53620-46420 GARBAGE COLLECTION FEES 873,284 935,248 935,248 930,313 928,290 9,654,216 968,378 968,378
249-53620-48110 INTEREST INCOME 1,902 1,500 1,500 2,398 3,597 3,800 3,800
249-53620-49910 FUND BAL APPLIED - TAX LEVY (8,677,038) 5,000 5,000
249-53620-49930 FUND BAL APPLIED - CARRYFORWARDS 371
  Totals for dept 53620 - SANITATION 911,919 972,998 973,369 968,019 967,812 1,013,103 1,013,103 1,013,103


TOTAL ESTIMATED REVENUES 911,919 972,998 973,369 968,019 967,812 1,013,103 1,013,103 1,013,103


APPROPRIATIONS
Dept 53620 - SANITATION
249-53620-50110 SALARIES 1,722 1,875 2,109 1,232 2,109 2,349 2,349 2,349
249-53620-50120 WAGES 982 562 635 486 635 1,062 1,062 1,062
249-53620-50129 WAGES - LONGEVITY 6 8 8
249-53620-50151 EMPLOYEE BENEFITS 120
249-53620-50160 FICA TAXES 162 187 210 150 210 261 261 261
249-53620-50161 WRS - GENERAL 149 166 207 141 207 237 237 237
249-53620-50163 HEALTH INSURANCE 602 665 665 495 665 868 868 868
249-53620-50164 DENTAL INSURANCE 20 35 35 26 35 44 44 44
249-53620-50165 LIFE INSURANCE 2 2 2 2 2 2
249-53620-50166 ACTUARY - PENSION (149) 149 149
249-53620-50167 ACTUARY - HEALTH 462 (462) (462)
249-53620-50168 ACTUARY - LIFE (2) 2 2
249-53620-50215 GARBAGE COLLECTION 619,543 697,700 697,700 460,678 697,700 725,608 725,608 725,608
249-53620-50216 RECYCLING COLLECTIONS 251,791 271,800 271,800 179,646 271,800 282,672 282,672 282,672
249-53620-50315 ADVERTISING 500
  Totals for dept 53620 - SANITATION 875,910 972,998 973,369 642,545 973,052 1,013,103 1,013,103 1,013,103


TOTAL APPROPRIATIONS 875,910 972,998 973,369 642,545 973,052 1,013,103 1,013,103 1,013,103


NET OF REVENUES/APPROPRIATIONS - FUND 249 36,009 325,474 (5,240)
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


ESTIMATED REVENUES
Dept 53300 - STREETS
270-53300-41110 PROPERTY TAX - OPERATIONS (19,000) (19,000) (19,000) (19,000)
270-53300-42100 CURB, GUTTER, EARTHWORK 128,463 294,985 294,985 120,441 160,588 145,000 145,000 145,000
270-53300-42140 SIDEWALK 50,000 50,000
270-53300-48110 INTEREST INCOME 7,694 5,000 5,000 16,015 24,023 25,000 25,000 25,000
270-53300-48112 INTEREST ON TAXES 745 4,000 4,000 2,215 2,953 1,500 1,500 1,500
270-53300-49910 FUND BAL APPLIED - TAX LEVY 10,000 10,000 (121,500) (121,500) (121,500)
  Totals for dept 53300 - STREETS 136,902 344,985 344,985 119,671 168,564 50,000 50,000 50,000


TOTAL ESTIMATED REVENUES 136,902 344,985 344,985 119,671 168,564 50,000 50,000 50,000


APPROPRIATIONS
Dept 53300 - STREETS
270-53300-50930 TRANSFER TO OTHER FUND 157,100 344,985 344,985 344,985 344,985 50,000 50,000 50,000
  Totals for dept 53300 - STREETS 157,100 344,985 344,985 344,985 344,985 50,000 50,000 50,000


TOTAL APPROPRIATIONS 157,100 344,985 344,985 344,985 344,985 50,000 50,000 50,000


NET OF REVENUES/APPROPRIATIONS - FUND 270 (20,198) (225,314) (176,421)
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


2024 2023 Increase Increase
Description Proposed Adopted (Decrease) (Decrease)


Stormwater User Fees 827,553$  786,242$  41,311$    5.3%
ERU Count 9,833 9,700 133 1.4%
Annual ERU charge on utility bill 84.16$      81.06$      3.10$         3.8%
Monthly ERU charge on utility bill 7.01$        6.76$        0.25$         3.7%


ESTIMATED REVENUES
Dept 00000 - BALANCE SHEET
224-00000-49201 CAPITAL CONTRIBUTION 824,395
  Totals for dept 00000 - BALANCE SHEET 824,395


Dept 53300 - STREETS
224-53300-46300 STORMWATER USER FEES 786,447 786,242 786,242 529,543 794,315 449,738 807,553 827,553
224-53300-46325 STORMWATER REVIEW FEES 81,736 60,000 60,000 40,229 53,639 60,000 55,000 55,000
224-53300-46435 YARD WASTE SITE FEES 5,145 7,000 7,000 4,500 5,000 6,000 5,000 5,000
224-53300-48110 INTEREST INCOME 11,187 5,000 5,000 13,549 20,324 20,000 20,000
224-53300-48309 SALE OF CITY PROPERTY 32,500 32,500
224-53300-48500 DONATIONS 600 600
224-53300-48940 MISCELLANEOUS REVENUE 11,207 11,207
224-53300-49950 NET POSITION APPLIED (98,800) (82,188) (31,000) 11,000 11,000
224-53300-49955 NET POS APPLIED - CAPITAL 250,000 (13,404)
  Totals for dept 53300 - STREETS 884,515 1,009,442 762,650 632,128 886,585 515,738 898,553 918,553


Dept 53600 - PLANNING - STORMSEWER
224-53600-43524-24011000 HYDRODYNAMIC SEPARATOR-WDNR UNPS GRANT (138,000) (138,000) (138,000)
224-53600-43524-24012000 STORMWATER MANAGEMENT PLAN-DNR GRANT (61,000) (61,000) (61,000)
224-53600-43791-24011000 HYDRODYNAMIC SEPARATOR-DANE COUNTY GRANT (189,500) (189,500) (189,500)
224-53600-49955 NET POS APPLIED - CAPITAL 388,500 388,500 388,500
  Totals for dept 53600 - PLANNING - STORMSEWER


TOTAL ESTIMATED REVENUES 1,708,910 1,009,442 762,650 632,128 886,585 515,738 898,553 918,553
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


APPROPRIATIONS
Dept 53300 - STREETS
224-53300-50110 SALARIES 25,000 28,125 21,320 28,125 29,391 29,391 29,391
224-53300-50110-50600000 SALARIES 22,971
224-53300-50120 WAGES 106 152,368 108,686 152,368 181,483 181,483 181,483
224-53300-50120-50600000 WAGES 121,840 134,156
224-53300-50127 WAGES - PART TIME 11,406
224-53300-50128 SEASONAL/TEMPORARY 1,196 1,196 28,680 28,680 28,680
224-53300-50129 WAGES - LONGEVITY 1,105 1,468 1,468 1,468
224-53300-50151 EMPLOYEE BENEFITS (5,329)
224-53300-50160 FICA TAXES 11,646 13,161 14,012 9,746 14,012 18,353 18,353 18,353
224-53300-50161 WRS - GENERAL 9,887 10,567 11,163 8,303 11,163 14,641 14,641 14,641
224-53300-50163 HEALTH INSURANCE 40,347 45,164 45,164 30,119 45,164 49,818 49,818 49,818
224-53300-50164 DENTAL INSURANCE 1,346 2,284 2,284 1,590 2,284 2,381 2,381 2,381
224-53300-50165 LIFE INSURANCE 324 64 64 242 323 774 774 774
224-53300-50166 ACTUARY - PENSION (38,386) 25,000 5,000 5,000
224-53300-50167 ACTUARY - HEALTH 30,917 3,000 3,000 3,000
224-53300-50168 ACTUARY - LIFE (13,996) 3,000 3,000 3,000
224-53300-50210 TELEPHONE 600 342 456 600 475 475
224-53300-50210-50600000 TELEPHONE 456 600
224-53300-50212 TRAVEL/CONFERENCE 1,000 671 895 1,000 900 900
224-53300-50212-50600000 TRAVEL/CONFERENCE 429 1,000
224-53300-50214 EQUIPMENT RENTAL/LEASE 20,000
224-53300-50215 OUTSIDE SERVICES/CONTRACTS 35,000 27,741 36,998 35,000 40,000 40,000
224-53300-50215-50600000 OUTSIDE SERVICES/CONTRACTS 50,620 35,000
224-53300-50217 STOUGHTON UTILITIES FEES 45,200 25,173 37,760 42,000 39,000 39,000
224-53300-50217-50600000 OUTSIDE SERVICES/CONTRACTS-3 38,759 45,200
224-53300-50220 UTILITIES 743 1,500 1,500 370 555 600 650 650
224-53300-50221 UTILITIES-EASTWOOD POND 1,624 1,134 1,701 1,800 1,750 1,750
224-53300-50300 MISC EXPENSES 12,500 6,873 9,164 10,000 10,000 10,000
224-53300-50300-50600000 MISC EXPENSES 6,601 12,500
224-53300-50310 OFFICE SUPPLIES 800 800 800 800 800
224-53300-50310-50600000 OFFICE SUPPLIES 1,149 800
224-53300-50314 PERMITS/FEES 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
224-53300-50315 ADS & PUBLICATIONS 500 500 500 500 500 500
224-53300-50315-50600000 ADS & PUBLICATIONS 778 500 500 500
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


224-53300-50335 VEHICLE FUEL 18,000 12,361 18,542 19,000 19,000 19,000
224-53300-50335-50600000 VEHICLE FUEL 24,782 18,000
224-53300-50336 EQUIP MAINTENANCE 18,000 11,113 16,670 18,000 17,000 17,000
224-53300-50336-50600000 EQUIP MAINTENANCE 16,506 18,000
224-53300-50338 POND MAINTENANCE 16,000 9,002 13,503 16,000 15,000 15,000
224-53300-50338-50600000 POND MAINTENANCE 5,181 16,000
224-53300-50340 OPERATING EXPENSES 22,000 14,456 19,275 22,000 21,000 21,000
224-53300-50340-50600000 OPERATING EXPENSES 16,698 22,000
224-53300-50341 MISC EXP YARD WASTE SITE 2,200 2,228 2,228 2,400 2,300 2,300
224-53300-50341-50600000 YARDWASTE SITE - MISC EXPENSE 1,782 2,200
224-53300-50390 UNIFORM ALLOWANCE 1,800 357 536 2,000 1,800 1,800
224-53300-50390-50600000 UNIFORM ALLOWANCE 1,875 1,800
224-53300-50410 AUDIT FEES 450 450
224-53300-50520 WORKERS COMP. INSURANCE 2,972
224-53300-50599 DEPRECIATION EXPENSE 255,287 250,000 250,000 250,000 260,000 270,000 270,000
224-53300-50620 INTEREST EXPENSE 9,762 48,328 48,327 48,327 71,707 71,707
224-53300-50631 UNDERWRITER DISCOUNT 7,365 8,000 8,000 8,000 15,763 15,763
224-53300-50632 MUNICIPAL ADVISOR FEE 3,052 4,000 4,000 4,000 7,700 7,700
224-53300-50633 BOND COUNSEL FEE 1,574 2,000 2,000 2,000 5,000 5,000
224-53300-50634 RATING AGENCY FEE 1,812 2,000 2,000 2,000 3,500 3,500
224-53300-50635 PAYING AGENT FEE 987 119 119 170 170
224-53300-50810 CAPITAL-EQUIPMENT 112,000
224-53300-50810-23086000 REPLACE - CASE IH TRACTOR #26 112,000 112,000 112,000
224-53300-50810-24010000 HYLAND/BREWER CT SUMP PUMP PHASE 2 INSTA 97,900 97,900 97,900
224-53300-50820 CAPITAL-INFRASTRUCTURE 712,179
224-53300-50820-23006000 FELLAND - PULVERIZE 8,424
224-53300-50820-23007000 SUNDT - PULVERIZE 8,424 1,500 1,500
224-53300-50820-23009000 BICKLEY CT - RECONSTRUCT 67,860 358 214
224-53300-50820-23010000 NORTH ST - RECONSTRUCT 105,066
224-53300-50820-23011000 JACKSON ST - PULVERIZE 522,405 13,000 3,488
224-53300-50820-24001000 W SOUTH PAGE TO VAN BUREN-RECONSTRUCT 151,635 151,635 151,635
224-53300-50820-24006000 GRIEG TRAIL LINCOLN TO N VAN BUREN-PULVE 82,610 82,610 82,610
224-53300-50820-24007000 FOURTH ST MAIN TO BRIDGE RECONSTRUCT 199,458 199,458 199,458
224-53300-50820-24008000 EAST SOUTH 4TH TO W OF 8TH-RECONSTRUCT 237,609 237,609 237,609
224-53300-50840-23018000 ENGINEERING & DESIGN FOR BIL PROJECT 20,000
224-53300-50840-23401000 2024 PROJECT ENGINEERING 20,000 5,227 5,227
224-53300-50840-24001000 W SOUTH PAGE TO VAN BUREN-ENGINEERING 20,678 20,678 20,678
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


224-53300-50840-24006000 GRIEG TRAIL LINCOLN TO N VAN BUREN-ENGIN 5,257 5,257 5,257
224-53300-50840-24007000 FOURTH ST MAIN TO BRIDGE-ENGINEERING 27,199 27,199 27,199
224-53300-50840-24008000 EAST SOUTH 4TH TO W OF 8TH-ENGINEERING 32,401 32,401 32,401
224-53300-50840-24010000 HYLAND/BREWER CT SUMP PUMP PHASE 2 ENGIN 13,350 13,350 13,350
224-53300-50840-24019000 2029 PROJECT ENGINEERING 20,000 20,000 20,000
224-53300-50880-24063000 LEAF VACUUM UNIT #42 255,000 255,000 255,000
224-53300-50880-24064000 TROMMEL SCREEN 130,000 130,000
224-53300-50899 CONTRA CAPITAL OUTLAY (824,179) (864,179) (125,565) (132,085) (1,273,097) (1,273,097) (1,143,097)
224-53300-59700 DEBT SERV TRANS - STORMWATER UTILITY 308,067
  Totals for dept 53300 - STREETS 635,572 994,437 747,272 599,743 764,426 499,721 882,536 902,536


Dept 53600 - PLANNING - STORMSEWER
224-53600-50110 SALARIES 10,924 11,250 2,235 11,250 11,756 11,756 11,756
224-53600-50110-50600000 SALARIES 5,534
224-53600-50120 WAGES 37,247
224-53600-50120-50600000 WAGES 75
224-53600-50129 WAGES - LONGEVITY 149 153 153
224-53600-50151 EMPLOYEE BENEFITS (1,550)
224-53600-50160 FICA TAXES 812 847 872 170 872 907 907 907
224-53600-50161 WRS - GENERAL 694 753 775 152 775 822 822 822
224-53600-50163 HEALTH INSURANCE 2,039 2,221 2,221 484 2,221 2,364 2,364 2,364
224-53600-50164 DENTAL INSURANCE 61 101 101 22 101 101 101 101
224-53600-50165 LIFE INSURANCE 33 6 6 7 9 67 67 67
224-53600-50166 ACTUARY - PENSION (694)
224-53600-50168 ACTUARY - LIFE (33)
224-53600-50810-24011000 HYDRODYNAMIC SEPARATOR-S OF WAGON WORKS 338,000 338,000 338,000
224-53600-50840-24011000 HYDRODYNAMIC SEPARATOR-S OF WAGON WORKS 12,000 12,000 12,000
224-53600-50840-24012000 STORMWATER QUALITY MANAGEMENT PLAN-ENGIN 122,000 122,000 122,000
224-53600-50899 CONTRA CAPITAL OUTLAY (472,000) (472,000) (472,000)
  Totals for dept 53600 - PLANNING - STORMSEWER 44,367 15,005 15,378 3,070 15,228 16,017 16,017 16,017


Dept 57345 - CAP OUTLAY STORM SEWER
224-57345-50820 CAPITAL-INFRASTRUCTURE 9,864
224-57345-50820-20401000 2020 STREET CONSTRUCTION 58 7,632
224-57345-50820-22401000 2022 STREET CONSTRUCTION 355,751 158
224-57345-50840-21404000 2021 STREET ENGINEERING 6,410 5,593
224-57345-50840-22404000 2022 STREET ENGINEERING 33,283 1,132
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224-57345-50899 CONTRA CAPITAL OUTLAY (388,889) (5,174)
  Totals for dept 57345 - CAP OUTLAY STORM SEWER 16,477 9,341


Dept 58200 - INTEREST & FISCAL CHARGES
224-58200-50620 INTEREST EXPENSE 26,111
  Totals for dept 58200 - INTEREST & FISCAL CHARGES 26,111


TOTAL APPROPRIATIONS 722,527 1,009,442 762,650 612,154 779,654 515,738 898,553 918,553
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2022 2023 2023 2023 2023 2024 2024 2024
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GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


NET OF REVENUES/APPROPRIATIONS - FUND 224 986,383 19,974 106,931
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ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


ESTIMATED REVENUES
Dept 56400 - ECONOMIC DEVELOPMENT
204-56400-41111 TAX INCREMENTS 163,178 176,671 176,671 175,711 175,711 193,812 193,812 193,812
204-56400-43430 EXEMPT COMPUTER AID 1,775 1,775 1,775 1,775 1,775 1,775 1,775 1,775
204-56400-43431 PERSONAL PROPERTY AID 5,207 5,207 5,207 5,207 5,207 5,207 5,207 5,207
204-56400-48110 INTEREST INCOME 676 100 100 693 1,040 1,200 1,200 1,200
204-56400-49910 FUND BAL APPLIED - TAX LEVY (178,753) (178,753) (200,394) (200,394) (200,394)
  Totals for dept 56400 - ECONOMIC DEVELOPMENT 170,836 5,000 5,000 183,386 183,733 1,600 1,600 1,600


TOTAL ESTIMATED REVENUES 170,836 5,000 5,000 183,386 183,733 1,600 1,600 1,600


APPROPRIATIONS
Dept 56400 - ECONOMIC DEVELOPMENT
204-56400-50400 OUTSIDE LEGAL SERVICES 398
204-56400-50410 AUDIT FEES 9,153 5,000 5,000 1,061 1,061 1,200 1,200 1,200
204-56400-50423 FILING FEES 150 150 150 150 150 150
204-56400-50441 RLF LOAN ISSUANCE 15,000
204-56400-50850 ADMINSTRATION 250 250 250 250
204-56400-50930 TRANSFER TO OTHER FUND 168,352
  Totals for dept 56400 - ECONOMIC DEVELOPMENT 193,053 5,000 5,000 1,211 1,461 1,600 1,600 1,600


Dept 57310
204-57310-50820-20070000 TIF 4 MAIN ST DOWNTOWN IMPROVEMENTS (1,175)
  Totals for dept 57310 - (1,175)


TOTAL APPROPRIATIONS 191,878 5,000 5,000 1,211 1,461 1,600 1,600 1,600


NET OF REVENUES/APPROPRIATIONS - FUND 204 (21,042) 182,175 182,272
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


ESTIMATED REVENUES
Dept 56400 - ECONOMIC DEVELOPMENT
205-56400-41111 TAX INCREMENTS 66,352 60,031 60,031 59,705 59,705 86,317 86,317 86,317
205-56400-43430 EXEMPT COMPUTER AID 39,592 39,592 39,592 39,592 39,592 39,592 39,592 39,592
205-56400-49224 TRANSFER IN - TIF #4 153,850
205-56400-49910 FUND BAL APPLIED - TAX LEVY 93,021 56,727 29,764 29,764 29,764
  Totals for dept 56400 - ECONOMIC DEVELOPMENT 259,794 192,644 156,350 99,297 99,297 155,673 155,673 155,673


TOTAL ESTIMATED REVENUES 259,794 192,644 156,350 99,297 99,297 155,673 155,673 155,673


APPROPRIATIONS
Dept 56400 - ECONOMIC DEVELOPMENT
205-56400-50405 PROFESSIONAL SERVICES 633 338 1,500 1,500 1,500 1,500
205-56400-50410 AUDIT FEES 1,177 2,000 2,000 1,061 1,061 1,200 1,200 1,200
205-56400-50423 FILING FEES (8) 150 150 150 308 150 150 150
205-56400-50635 PAYING AGENT FEE 158 158 160 160 160
205-56400-50850 ADMINSTRATION 500 500 500 500
205-56400-50931 TRANSFER TO DEBT SERVICE 153,850 190,494 154,200 154,200 154,200 152,163 152,163 152,163
  Totals for dept 56400 - ECONOMIC DEVELOPMENT 155,652 192,644 156,350 155,907 157,727 155,673 155,673 155,673


TOTAL APPROPRIATIONS 155,652 192,644 156,350 155,907 157,727 155,673 155,673 155,673


NET OF REVENUES/APPROPRIATIONS - FUND 205 104,142 (56,610) (58,430)
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


ESTIMATED REVENUES
Dept 56400 - ECONOMIC DEVELOPMENT
206-56400-41111 TAX INCREMENTS 65,877 75,944 75,944 75,532 75,532 95,641 95,641 95,641
206-56400-42190 TAX INCREMENT GUARANTEE 35,000
206-56400-46900 PUBLIC CHARGES FOR SERVICES 6,277
206-56400-48110 INTEREST INCOME 4,305 1,500 1,500 3,488 5,232 5,500 5,500 5,500
206-56400-49910 FUND BAL APPLIED - TAX LEVY 356,210 356,210 333,864 333,864 333,864
  Totals for dept 56400 - ECONOMIC DEVELOPMENT 111,459 433,654 433,654 79,020 80,764 435,005 435,005 435,005


TOTAL ESTIMATED REVENUES 111,459 433,654 433,654 79,020 80,764 435,005 435,005 435,005


APPROPRIATIONS
Dept 56400 - ECONOMIC DEVELOPMENT
206-56400-50400 OUTSIDE LEGAL SERVICES 8,496 5,000 5,000 29 100 500 500 500
206-56400-50405 PROFESSIONAL SERVICES 708 8,838 13,257 10,000 10,000 10,000
206-56400-50410 AUDIT FEES 1,177 1,500 1,500 1,061 1,061 1,200 1,200 1,200
206-56400-50421 CONSULTANT FEES 3,925 6,000 6,000
206-56400-50422 ENGINEERING FEES 1,879 2,500 2,500
206-56400-50423 FILING FEES 180 200 200 150 150 150 150 150
206-56400-50635 PAYING AGENT FEE 277 119 119 125 125 125
206-56400-50850 ADMINSTRATION 2,500 2,500 2,500 2,500
206-56400-50931 TRANSFER TO DEBT SERVICE 419,613 418,454 418,454 418,454 418,454 420,530 420,530 420,530
  Totals for dept 56400 - ECONOMIC DEVELOPMENT 436,255 433,654 433,654 428,651 435,641 435,005 435,005 435,005


Dept 57330 - CAP OUTLAY STREETS
206-57330-50840-19049000 GLACIER MORAINE 534 26,007 26,007
  Totals for dept 57330 - CAP OUTLAY STREETS 534 26,007 26,007


TOTAL APPROPRIATIONS 436,789 433,654 433,654 454,658 461,648 435,005 435,005 435,005


NET OF REVENUES/APPROPRIATIONS - FUND 206 (325,330) (375,638) (380,884)
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


ESTIMATED REVENUES
Dept 56400 - ECONOMIC DEVELOPMENT
207-56400-41111 TAX INCREMENTS 832,281 904,995 904,995 900,076 900,076 828,284 828,284 828,284
207-56400-42190 DO NOT USE - TAX INCREMENT GUARANTEE 29,651
207-56400-46900 PUBLIC CHARGES FOR SERVICES 17,167 17,167
207-56400-48110 INTEREST INCOME 16,734 7,500 7,500 35,543 53,315 60,000 60,000 60,000
207-56400-48700 TAX INCREMENT GUARANTEE 26,465 26,465 23,000 23,000 23,000
207-56400-49910 FUND BAL APPLIED - TAX LEVY (797,961) (505,273) (110,375) (110,375) (110,375)
  Totals for dept 56400 - ECONOMIC DEVELOPMENT 878,666 114,534 407,222 979,251 997,023 800,909 800,909 800,909


Dept 57330 - CAP OUTLAY STREETS
207-57330-49100 PREMIUM ON DEBT ISSUE 13,208
207-57330-49120 NOTE PROCEEDS 700,000
  Totals for dept 57330 - CAP OUTLAY STREETS 713,208


TOTAL ESTIMATED REVENUES 1,591,874 114,534 407,222 979,251 997,023 800,909 800,909 800,909


APPROPRIATIONS
Dept 56400 - ECONOMIC DEVELOPMENT
207-56400-50400 OUTSIDE LEGAL SERVICES 16,561 7,000 7,000 532 1,000 2,500 2,500 2,500
207-56400-50405 PROFESSIONAL SERVICES 633
207-56400-50410 AUDIT FEES 8,677 2,500 2,500 1,061 1,061 1,200 1,200 1,200
207-56400-50416 UNCOLLECTABLE TAXES 62,633
207-56400-50422 ENGINEERING FEES 16,420 16,240
207-56400-50423 FILING FEES 150 150 150 150 150 150
207-56400-50456 MUNI REVENUE OBLIGATION 804,118 402,059 402,059 402,059 402,059
207-56400-50850 ADMINSTRATION 2,500 2,500 2,500 2,500
207-56400-50931 TRANSFER TO DEBT SERVICE 334,275 105,034 397,722 397,722 397,722 392,500 392,500 392,500
  Totals for dept 56400 - ECONOMIC DEVELOPMENT 1,227,047 114,534 407,222 415,885 820,732 800,909 800,909 800,909


Dept 57330 - CAP OUTLAY STREETS
207-57330-50631 UNDERWRITER DISCOUNT 10,011
207-57330-50632 MUNICIPAL ADVISOR FEE 4,148
207-57330-50633 BOND COUNSEL FEE 2,139
207-57330-50634 RATING AGENCY FEE 2,463
207-57330-50635 PAYING AGENT FEE 104
207-57330-50840-20721000 CAPITAL - ENGINEERING 26,154 461,599 461,599
207-57330-50931 TRANSFER TO DEBT SERVICE 3,198
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


  Totals for dept 57330 - CAP OUTLAY STREETS 48,217 461,599 461,599


TOTAL APPROPRIATIONS 1,275,264 114,534 407,222 877,484 1,282,331 800,909 800,909 800,909


NET OF REVENUES/APPROPRIATIONS - FUND 207 316,610 101,767 (285,308)
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


ESTIMATED REVENUES
Dept 55300 - RECREATION PROGRAMS
208-55300-43799 CAPITAL GRANTS 1,444,199 1,444,199
208-55300-49120 NOTE PROCEEDS 2,381,796 2,381,796
  Totals for dept 55300 - RECREATION PROGRAMS 3,825,995 3,825,995


Dept 56400 - ECONOMIC DEVELOPMENT
208-56400-41111 TAX INCREMENTS 6,890 22,135 22,135 22,014 22,014 45,566 45,566 45,566
208-56400-43799 CAPITAL GRANTS 84,490 574,077 574,077
208-56400-46900 PUBLIC CHARGES FOR SERVICES 3,788 3,788
208-56400-49100 PREMIUM ON DEBT ISSUE 13,020
208-56400-49120 NOTE PROCEEDS 690,000
208-56400-49224 TRANSFER IN - TIF #4 14,502
208-56400-49910 FUND BAL APPLIED - TAX LEVY 135,972 206,394 163,860 163,860 163,860
  Totals for dept 56400 - ECONOMIC DEVELOPMENT 808,902 158,107 228,529 599,879 599,879 209,426 209,426 209,426


TOTAL ESTIMATED REVENUES 808,902 3,984,102 4,054,524 599,879 599,879 209,426 209,426 209,426


APPROPRIATIONS
Dept 55300 - RECREATION PROGRAMS
208-55300-50840-23051000 RIVER TRAIL PLANNING STUDY 35,000 35,000
208-55300-50870-23047000 RIVER DEV - PHASE 2 - RIVER RESTORATION 350,000 350,000
208-55300-50870-23048000 RIVER DEV - PHASE 2 - TRAILS/UNDERPASS 1,774,546 1,774,546
208-55300-50870-23049000 CAP LAND IMPROVEMENTS 1,666,449 1,666,449
  Totals for dept 55300 - RECREATION PROGRAMS 3,825,995 3,825,995


Dept 56400 - ECONOMIC DEVELOPMENT
208-56400-50214 EQUIPMENT RENTAL/LEASE 3,242 15,000 15,000 8,980 13,470 8,000 8,000 8,000
208-56400-50400 OUTSIDE LEGAL SERVICES 17,089 10,000 10,000 16,446 24,669 20,000 20,000 20,000
208-56400-50405 PROFESSIONAL SERVICES 633 9,544 14,316 10,000 10,000 10,000
208-56400-50410 AUDIT FEES 4,810 6,000 6,000 7,804 7,804 2,000 2,000 2,000
208-56400-50423 FILING FEES 150 150 150 150 150 150 150 150
208-56400-50631 UNDERWRITER DISCOUNT 9,868 10,000 10,000
208-56400-50632 MUNICIPAL ADVISOR FEE 4,089 5,000 5,000
208-56400-50633 BOND COUNSEL FEE 2,108 2,500 2,500
208-56400-50634 RATING AGENCY FEE 2,428 3,000 3,000
208-56400-50635 PAYING AGENT FEE 221 150 150 119 119 125 125 125
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


208-56400-50820 CAPITAL-INFRASTRUCTURE 33,837
208-56400-50820-21003000 PEDESTRIAN BRIDGE CONSTRUCTION 383,930 109,490 109,490
208-56400-50820-21004000 RIVERBANK RESTORATION 159,715 63,462 63,462
208-56400-50820-21005000 RIVERFRONT TRAIL AND AMENITIES 366,361 57,070 57,070
208-56400-50840-19043000 RDA - P.W. ENVIRONMENTAL TEST/REMEDIA 134,020 19,758 19,758
208-56400-50850 ADMINSTRATION 2,500 2,500 2,500 2,500
208-56400-50931 TRANSFER TO DEBT SERVICE 114,909 106,307 176,729 176,729 176,729 166,651 166,651 166,651
  Totals for dept 56400 - ECONOMIC DEVELOPMENT 1,237,410 158,107 228,529 469,552 489,537 209,426 209,426 209,426


Dept 57310
208-57310-50820-20071000 TIF - PEDESTRIAN BRIDGE DESIGN 33,937 4,903 4,903
208-57310-50821 TIF BUILDING PROJECTS 325
208-57310-50822 TIF STREET PROJECTS 56,174
  Totals for dept 57310 - 90,436 4,903 4,903


TOTAL APPROPRIATIONS 1,327,846 3,984,102 4,054,524 474,455 494,440 209,426 209,426 209,426


NET OF REVENUES/APPROPRIATIONS - FUND 208 (518,944) 125,424 105,439
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


ESTIMATED REVENUES
Dept 56400 - ECONOMIC DEVELOPMENT
209-56400-41111 TAX INCREMENTS 65,183 65,183 65,183
209-56400-46900 PUBLIC CHARGES FOR SERVICES 33,985 41,079 41,079
209-56400-48110 INTEREST INCOME 504 260 390 400 400 400
209-56400-49910 FUND BAL APPLIED - TAX LEVY (26,978) (26,978) (26,978)
  Totals for dept 56400 - ECONOMIC DEVELOPMENT 34,489 41,339 41,469 38,605 38,605 38,605


TOTAL ESTIMATED REVENUES 34,489 41,339 41,469 38,605 38,605 38,605


APPROPRIATIONS
Dept 56400 - ECONOMIC DEVELOPMENT
209-56400-50400 OUTSIDE LEGAL SERVICES 26,070 141 141 250 250 250
209-56400-50405 PROFESSIONAL SERVICES 16,133
209-56400-50410 AUDIT FEES 139 1,061 1,061 1,200 1,200 1,200
209-56400-50422 ENGINEERING FEES 41,079 41,079
209-56400-50423 FILING FEES 1,000 150 150 150 150 150
209-56400-50456 MUNI REVENUE OBLIGATION 34,505 34,505 34,505
209-56400-50840 CAPITAL - ENGINEERING 14,663
209-56400-50850 ADMINSTRATION 2,500 2,500 2,500 2,500
  Totals for dept 56400 - ECONOMIC DEVELOPMENT 58,005 42,431 44,931 38,605 38,605 38,605


TOTAL APPROPRIATIONS 58,005 42,431 44,931 38,605 38,605 38,605


NET OF REVENUES/APPROPRIATIONS - FUND 209 (23,516) (1,092) (3,462)








  


 Note:  All items listed may be acted upon unless noted specifically as for communications only. 
 


1. Call to order 
2. Roll call and verification of quorum 
3. Certification of compliance with open meeting law 
4. Public comment https://www.cityofstoughton.com/speak-at-council 
5. Communications – Property tax levy recap 2024 10-01-2023 
6. Approval of Committee of the Whole meeting minutes for 04/06/2023 
7. Approval of the Committee of the Whole meeting minutes for 09/27/2023 
8. Operating budget 2024 reports 


a. Mayor 
b. Director of Finance/Comptroller 


9. Review of scheduled department budgets  
 


Operational Levy Non-levy 
A - Building Maintenance (Planning) O Affordable Housing Fund 
B - Community Commitment (fireworks) P American Rescue Act Plan Fund 
C – Economic Development Q Emergency Medical Services 
D – Fire  R Equipment Replacement Fund 
E – Firefighters Pension Fund S Park Development Fund 
F – Landmarks Commission T Refuse Fund 
G - Mayor U Special Assessment Fund 
H - Police V Storm Sewer Fund 
I – Public Safety Building (Planning) W Tax Incremental Districts #4 to #9 
J – Public Works Levy (other) 
K – Recreation Programs X General Revenues 
L – Redevelopment Authority Y Debt Service Fund 
M – Senior Center  
N – Shared Ride Services  


 


 
OFFICIAL NOTICE AND AGENDA  


Notice is hereby given that the Finance Committee of the City of Stoughton, Wisconsin will hold a 
regular or special meeting as indicated on the date, time and location given below. 


 


 


Meeting of the: 


Date & time: 


 
Committee of the Whole of the City of Stoughton 
Thursday, October 5, 2023 at 6:00 p.m. 
 
The meeting of the Committee of the Whole will be conducted in person and via Zoom 
In person:  Council Chambers (2nd floor of the Public Safety Building, 321 S. Fourth St.) 
Virtual: https://us06web.zoom.us/j/84020458893?pwd=VlpwZVUxK3NOSmFpSFVXNnBIeFNjQT09 
Meeting ID: 840 2045 8893nPasscode: 409656 
One tap mobile +13126266799,,84020458893#,,,,*409656# US (Chicago)  
Members: Patrick Butler, Phil Caravello, Ben Heili, Regina Hirsch, Greg Jenson, Jean Ligocki, Tom 
Majewski, Daniel Payton, Lisa Reeves, Jonathan Schroerlucke, Brett Schumacher, Tim Swadley and 
Christina Wozniak Scanlon 







 
 


10. Discussion and possible action regarding 2024 proposed budget – operations 
11. Future agenda items 
12. Adjourn 


 


     Any person wishing to attend the meeting, whom because of a disability, requires special 
accommodation, should contact the Director of Finance’s office at (608) 873-6691 at least 24 hours before 
the scheduled meeting time so appropriate arrangements can be made.  
     In addition, any person wishing to speak or have their comments heard but does not have access to the 
internet should also contact the Director of Finance’s office at the number above at least 24 hours before 
the scheduled meeting so appropriate arrangements can be made.  
 
NOTE:  AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL. 
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


ESTIMATED REVENUES
Dept 88888 - GENERAL REVENUES
100-88888-41110 PROPERTY TAX - OPERATIONS (1,512,977) (1,965,513) (1,953,013) (1,972,017) (1,972,017) (2,681,677) (2,681,473) (2,688,060)
100-88888-41118 AG USE CONVERSION PENALTY 5,376 1,000 1,000 15,091 15,091 10,000 10,000 10,000
100-88888-41210 ROOM TAXES 20,563 12,000 12,000 10,240 20,480 25,000 25,000 49,000
100-88888-41310 PILT - ELECTRIC UTILITY 380,252 339,406 449,406 375,000 375,000 375,000 375,000
100-88888-41312 PILT - WATER UTILITY 376,315 339,405 449,405 375,000 375,000 375,000 375,000
100-88888-41320 PILT - STOUGHTON HOUSING 52,876 51,989 51,989 23,586 47,173 48,588 48,588 48,588
100-88888-41321 PILT - DANE COUNTY HOUSING 9,979 10,100 10,100 10,274 10,274 10,274 10,200 10,200
100-88888-41800 DELQ PERSONAL PROP INTEREST 1,761 500 500 192 256 250 250 250
100-88888-43410 STATE SHARED TAXES 526,645 539,978 539,978 80,995 539,978 539,978 539,878 539,878
100-88888-43411 STATE UTILITY AID 42,320 40,627 40,627 6,094 40,627 39,364 39,364 39,364
100-88888-43412 FALLEN PROTECTIVE (14) (14) (14) (42) (42) (42)
100-88888-43415 EXPENDITURE RESTRAINT PAYMENT 245,451 252,162 252,162 252,162 252,162 229,581 229,581 229,581
100-88888-43430 EXEMPT COMPUTER AID 61,156 61,156 61,156 61,156 61,156 61,156 61,156 61,156
100-88888-43431 PERSONAL PROPERTY AID 40,042 40,042 40,042 40,042 40,042 40,042 40,042 40,042
100-88888-45120 ROOM TAX LATE PENALTY 10,000 10,000
100-88888-46110 MISC. REVENUE (47) 100 100
100-88888-46150 SPECIAL ASSESSMENT ADMIN FEES 14,105 13,000 13,000 7,735 10,313 12,000 12,000 12,000
100-88888-47323 TOWN FIRE CHARGES 146,456 293,126 146,456 146,456 146,456
100-88888-47410 ADMIN FEES - SEWER UTILITY 22,000 22,000 22,000 22,000 22,000 22,000 22,000 22,000
100-88888-47420 ADMIN FEES - ELECTRIC UTILITY 35,400 35,400 35,400 17,250 35,400 35,400 35,400 35,400
100-88888-47430 ADMIN FEES - WATER UTILITY 6,600 6,600 6,600 6,600 6,600 6,600 6,600
100-88888-47440 ADMIN FEES - EMS 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000
100-88888-47450 DEPT CHG - UTILITY RENT 50,000 50,000 50,000 50,000
100-88888-48110 INTEREST INCOME 121,464 80,000 80,000 368,033 552,050 600,000 600,000 600,000
100-88888-48113 REBATE 15,709 10,000 10,000 8,546 17,092 17,000 17,000 17,000
100-88888-48116 DIVIDEND - CVMIC EQUITY 12,500 12,500 18,384 18,384 18,000 18,000 18,000
100-88888-48130 INTEREST - ASSESSMENTS 1,710 1,000 1,000 554 739 750 750 750
100-88888-48200 RENT INCOME - UTILITY BLDG 50,000 50,000 148,500
100-88888-48205 RENT INCOME - EMS BLDG 30,543
100-88888-48220 RENTAL INCOME 1,167 1,500 1,500 2,000 2,000 2,000 2,000 2,000
100-88888-48400 INSURANCE RECOVERIES-PROPERTY 10,778
100-88888-48940 MISCELLANEOUS REVENUE 48 2 2
100-88888-48970 DIVIDEND - WORKERS COMP 12,500
100-88888-49210 TRANSFER IN - GENERAL FUND 25,927
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


100-88888-49214 TRANSFER IN -BLDG MAINT 45,000
100-88888-49270 TRANSFER IN - SPECIAL ASSESSMENTS 19,000 19,000 19,000
100-88888-49710 TRANS IN - ADVANCE REPAYMENT 9,000
100-88888-49740 FUND CLOSURE TRANSFER 161,366
100-88888-49910 FUND BAL APPLIED - TAX LEVY 451,062 451,062 85,000 85,000 99,192
100-88888-49920 FUND BAL APPLIED - TRANSFERS (297,137)
  Totals for dept 88888 - GENERAL REVENUES 737,986 436,500 524,819 (687,555) 763,244 85,720 85,750 99,942


TOTAL ESTIMATED REVENUES 737,986 436,500 524,819 (687,555) 763,244 85,720 85,750 99,942


APPROPRIATIONS
Dept 88888 - GENERAL REVENUES
100-88888-50135 RETENTION INITIATIVE 350,000
100-88888-50169 HSA RETIREMENT PAYOUT 85,000 71,693 85,000 85,000 85,000
100-88888-50414 WRS UNFUNDED LIABLIITY 157,976
100-88888-50416 UNCOLLECTABLE TAXES 1,541 1,500 1,500 720 720 720 750 750
100-88888-50620 INTEREST EXPENSE 6,427
100-88888-50920 INTRAFUND TRANSFER OUT 106,512 140,436 140,436 140,436 5,000
100-88888-50925 INTRAFUND TRANSFER - WAGES 256,966 256,966 256,966
100-88888-50930 TRANSFER TO OTHER FUND 198,824 52,170 52,170 52,170 9,192
100-88888-50931 TRANSFER TO DEBT SERVICE 200,000
100-88888-59740 FUND CLOSURE TRANSFER 2,613
100-88888-59750 INTRAFUND TRANSFER OUT RETIREMENT 224,141 2,054 2,054 2,054
  Totals for dept 88888 - GENERAL REVENUES 898,034 436,500 524,819 452,346 452,346 85,720 85,750 99,942


TOTAL APPROPRIATIONS 898,034 436,500 524,819 452,346 452,346 85,720 85,750 99,942


NET OF REVENUES/APPROPRIATIONS - FUND 100 (160,048) (1,139,901) 310,898








Amount


Property tax levy - operational - budget year 2023 6,532,620


Calculated levy limit increase (as of 08/01/2023) 156,514


Property tax levy limit - operational - budget year 2024 6,689,134


Operational property tax levy as of 09/27/2023 budget hearings 6,845,705


Planning - City Buildings - One Community Bank rent not previously in budget (31,000)


Planning - Public Safety Building


Add painting as an operational expenditure 12,000


Remove capital outlay as any item would be included in the CIP (33,100)


Reclassify Stoughton Utilities payment from rent to property tax 73,500 52,400


Fire Department


Calculations for town charges completed on 09/29/2023 A (60,000)


Allocate fire dues from Firefighters Pension to Fire Dept B (39,600)


Pivot table for new EMT classified wages as Fire Dept not EMS C (69,992) (169,592)


General Revenues


Room taxes did not reflect increase 33.3% increase in rates (6% to 8%) D (24,000)


Correction of building rent revenue for Stoughton Utilities/EMS E 42,313 18,313


Mayoral adjustments


Economic Development - Reduce expenditures from $15,000 to $7,500 (7,500)


Senior Center -Increase public charges for meals revenue from $17,000 to $19,000 F (2,000)


Senior Center -  Increase Dane County congregate meals charges G (1,500)


Senior Center - Increase Dane County home delivered meal charges G (1,500)


Shared Ride Services - Increase public fares by $0.50 per ride (5,000)


Shared Ride Services - Transfer from General Fund (fund balance applied) (9,192) (26,692)


6,689,134


D.  The increase in the City's retention from 10% to 20% was already included in the budget.


F.  Projected 2023 revenue, based upon the first 8.5 months, is $18,714.


C.  The Mayor's proposed 2024 budget includes one (1) new full-time firefighter and one (1) new Emergency Medical 


Technician.  Only the firefighter's wages/benefits affect the tax levy.


A.  Prior budgets allocated Fire Town Charges in Fire Dept, General Revenues, Building Maintenance and Equipment 


Replacement.  Manual adjustments were necessary to allocate each semi-annual payment to the various 


funds/departments.  Showing all revenues in one department eliminates allocations as well as helps ensure that all 


revenues are being budgeted for.


G.  The original recommended budget assumed no increase the County payments based upon January through June 2023 


payments.


B.  Interest earnings in the Firefighters Pension Fund are anticipated to cover the majority of annual pension payments.  


E.  Because the building lease calculations between the City of Stoughton and Stoughton Utilities are still in-process, to 


remain conservative, no additional Stoughton Utilities or Emergency Medical Services building rent was included in the 


2024 budget.  


City of Stoughton


Changes to 2024 Property Tax Levy


Budget Year 2024


Description
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GL NUMBER DESCRIPTION 2022 Actual 2023 Adopted 2023 Amended 2023 Actual 2023 Projected 2024 Dept Request 2024 Finance Review 2024 Mayor Proposed


100-51300-41110 City Attorney 157,000 185,000 185,000 185,000 185,000 165,000 165,000 165,000


100-51420-41110 City Clerk 176,744 159,486 159,486 159,486 159,486 177,688 177,343 177,343


100-51440-41110 City Clerk 37,500 21,050 21,050 21,050 21,050 46,950 46,950 46,950


100-51100-41110 City Council 46,483 49,005 49,005 49,005 49,005 47,100 47,100 47,100


100-55100-41110 Community Commitment (Fireworks) 5,000 25,000 25,000 25,000 25,000 11,350 11,350 11,350


100-56400-41110 Economic Development 7,500 7,500 7,500 7,500 15,000 15,000 7,500


100-51510-41110 Finance 369,116 385,372 385,372 385,372 385,372 416,133 509,839 509,839


100-51520-41110 Finance 118,400 131,320 131,320 131,320 131,320 151,750 151,350 151,350


100-52200-41110 Fire 341,561 365,178 365,178 365,178 365,178 829,383 378,552 208,960


100-88888-41110 General Revenues (1,512,977) (1,965,513) (1,953,013) (1,972,017) (1,972,017) (2,681,677) (2,681,473) (2,688,060)


100-51550-41110 Human Resources / Risk Mgmt 220,119 268,014 268,014 268,014 268,014 308,735 308,643 308,643


100-51930-41110 Human Resources / Risk Mgmt 222,600 260,800 248,300 248,300 248,300 279,500 279,700 279,700


100-55500-41110 Info Technology / Medica Services 332,300 447,120 447,120 447,120 447,120 596,097 475,607 475,607


100-52400-41110 Inspection 98,496 117,797 140,743 140,743 140,743 156,420 159,055 159,055


235-56700-41110 Landmarks Commission 10,000 17,960 17,960 17,960 17,960 32,860 32,860 21,860


100-51400-41110 Mayor 105,901 114,354 114,354 114,354 114,354 124,852 124,852 124,852


100-51200-41110 Municipal Court (17,538) (32,112) (32,112) (32,112) (32,112) (9,336) (9,108) (9,108)


245-00000-41110 Opera House 195,000 234,876 234,876 234,876 234,876 212,688 209,275 209,275


100-52120-41110 Planning & Development 52,400


100-53200-41110 Planning & Development 262,469 268,467 268,467 268,467 268,467 293,480 291,593 260,593


100-56300-41110 Planning & Development 139,895 97,363 74,417 74,417 74,417 67,666 56,766 56,766


100-52100-41110 Police 3,274,454 3,555,918 3,555,918 3,555,918 3,555,918 3,786,117 3,915,014 3,915,014


215-00000-41110 Public Library 646,350 726,880


215-55110-41110 Public Library 726,880 726,880 726,880 765,111 761,686 761,686


100-53100-41110 Public Works 162,120 162,120 162,120 170,720 170,285 170,285


100-53300-41110 Public Works (29,264) (102,690) (316,310) (316,310) (316,310) (227,460) (208,149) (208,149)


100-53305-41110 Public Works 51,500 51,500 51,500 52,200 63,900 63,900


100-53310-41110 Public Works 70,000 72,000 72,000 72,000 72,000 75,000 75,000 75,000


100-53400-41110 Public Works 18,000 18,000 18,000 18,000 18,000 15,000 19,900 19,900


100-53420-41110 Public Works 105,000 101,000 101,000 101,000 101,000 99,500 104,500 104,500


100-54910-41110 Public Works 22,500 26,000 26,000 26,000 26,000 11,200 20,200 20,200


100-55200-41110 Public Works 335,536 377,461 377,461 377,461 377,461 358,663 390,663 390,663


100-55300-41110 Recreation Program 132,609 148,208 148,208 148,208 148,208 262,104 252,048 252,048


100-55400-41110 Recreation Program 30,366 31,164 31,164 31,164 31,164 152,070 27,476 27,476


261-56720-41110 Redevelopment Authority 11,000 20,500 20,500 20,500 20,500 15,210 15,210 15,210


100-54600-41110 Senior Center 396,014 411,256 411,256 411,256 411,256 514,860 455,818 450,818


290-53520-41110 Shared Ride Services 16,951 7,886 7,886 7,886 7,886 67,800 67,800 53,608


270-53300-41110 Special Assessments (19,000)


Total 6,337,585 6,532,620 6,551,620 6,532,616 6,532,616 7,359,734 6,881,605 6,689,134





		Property tax levy recap 2024 10-01-2023.pdf

		Property tax levy recap 2024 10-01-2023.pdf
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2022 2023 2023 2023 2023 2024 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ FIN REVIEW MAYOR PROPOSED


GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


ESTIMATED REVENUES
Dept 00000 - BALANCE SHEET
300-00000-41112 PROPERTY TAX - DEBT SERVICE 3,565,553 3,978,674 3,978,674 3,978,674 3,978,674 4,464,043 4,464,043 4,464,043
300-00000-47323 TOWN FIRE CHARGES 73,975 77,156 77,156 42,709 77,156
300-00000-48110 INTEREST INCOME 4,768 4,000 4,000 4,707 7,100 7,500 7,500 7,500
300-00000-49100 PREMIUM ON DEBT ISSUE 65,948
300-00000-49216 TRANS IN - TID #5 153,850 190,494 154,200 154,200 154,200 152,163 152,163 152,163
300-00000-49217 TRANS IN - TID #6 419,613 418,454 418,454 418,454 418,454 420,530 420,530 420,530
300-00000-49218 TRANS IN - TID #7 334,275 105,034 397,722 397,722 397,722 392,500 392,500 392,500
300-00000-49219 TRANS IN - TID #8 111,757 106,307 176,729 176,729 176,729 166,651 166,651 166,651
300-00000-49228 TRANS IN UTILITES (ONE SIDED) 94,950
300-00000-49299 DEBT SERVICE TRANSFER 6,349
300-00000-49700 DEBT SERV TRANS -- STORM WATER UTILITY 308,067
300-00000-49710 TRANS IN - ADVANCE REPAYMENT 30,000
300-00000-49910 FUND BAL APPLIED - TAX LEVY 106,201 598,251 598,251 598,251
  Totals for dept 00000 - BALANCE SHEET 4,736,088 5,313,136 5,313,136 5,173,195 5,210,035 6,201,638 6,201,638 6,201,638


TOTAL ESTIMATED REVENUES 4,736,088 5,313,136 5,313,136 5,173,195 5,210,035 6,201,638 6,201,638 6,201,638


APPROPRIATIONS
Dept 58100 - PRINCIPAL
300-58100-50610 PRINCIPAL 3,915,183 3,915,183 3,915,183 4,584,976 4,584,976 4,584,976
300-58100-50610-58211000 PRINCIPAL - POLICE 229,126 124,055
300-58100-50610-58212000 PRINCIPAL - FIRE 674,578 680,504
300-58100-50610-58221000 PRINCIPAL- STREETS 2,316,075 2,557,740
300-58100-50610-58222000 PRINCIPAL- STORM SEWER (166,553) 302,701
300-58100-50610-58290000 PRINCIPAL- ALL OTHER 848,701 603,587
300-58100-50611 PRINCIPAL OFFSET STORM SEWER 263,404 309,900 309,900 309,900
300-58100-50612 PRINCIPAL OFFSET UTILITIES 90,000 90,000 90,000 90,000
  Totals for dept 58100 - PRINCIPAL 3,901,927 4,268,587 4,268,587 3,915,183 3,915,183 4,984,876 4,984,876 4,984,876


Dept 58200 - INTEREST & FISCAL CHARGES
300-58200-50405 PROFESSIONAL SERVICES 633
300-58200-50620 INTEREST EXPENSE 991,272 993,297 991,272 1,010,911 1,010,911 1,010,911
300-58200-50622 INTEREST OFFSET STORM SEWER 48,327 71,707 71,707 71,707
300-58200-50623 INTEREST OFFSET STOUGHTON UTILITIES 4,950 3,094 3,094 3,094
300-58200-50631 UNDERWRITER DISCOUNT 63,050 63,050 63,050 63,050
300-58200-50632 MUNICIPAL ADVISOR FEE 30,000 30,000 30,000 30,000
300-58200-50633 BOND COUNSEL FEE 20,000 20,000 20,000 20,000
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2022 2023 2023 2023 2023 2024 2024 2024
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GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/23 ACTIVITY BUDGET BUDGET BUDGET


300-58200-50634 RATING AGENCY FEE 14,000 14,000 14,000 14,000
300-58200-50635 PAYING AGENT FEE 3,444 3,444 4,000 4,000 4,000
  Totals for dept 58200 - INTEREST & FISCAL CHARGES 633 1,044,549 996,741 1,121,766 1,216,762 1,216,762 1,216,762


Dept 58211 - INT & FISCAL - LAW ENFORCEMENT
300-58211-50620 INTEREST EXPENSE 54,262 24,890
  Totals for dept 58211 - INT & FISCAL - LAW ENFORCEMENT 54,262 24,890


Dept 58212 - INT & FISCAL - FIRE PROTECTION
300-58212-50620 INTEREST EXPENSE 90,287 83,642
  Totals for dept 58212 - INT & FISCAL - FIRE PROTECTION 90,287 83,642


Dept 58221 - INT & FISCAL - STREETS
300-58221-50620 INTEREST EXPENSE 529,670 559,401
  Totals for dept 58221 - INT & FISCAL - STREETS 529,670 559,401


Dept 58222 - INT & FISCAL - STORM WATER
300-58222-50620 INTEREST EXPENSE 3,535 55,010
  Totals for dept 58222 - INT & FISCAL - STORM WATER 3,535 55,010


Dept 58290 - INT & FISCAL - ALL OTHERS
300-58290-50620 INTEREST EXPENSE 213,920 321,606
300-58290-50635 PAYING AGENT FEE 2,771 475
  Totals for dept 58290 - INT & FISCAL - ALL OTHERS 216,691 321,606 475


TOTAL APPROPRIATIONS 4,797,005 5,313,136 5,313,136 4,912,399 5,036,949 6,201,638 6,201,638 6,201,638


NET OF REVENUES/APPROPRIATIONS - FUND 300 (60,917) 260,796 173,086














