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OFFICIAL NOTICE AND AGENDA 
Notice is hereby given that the Finance Committee of the City of Stoughton, Wisconsin will hold 
a regular or special meeting as indicated on the date, time and location given below. 


 


Meeting of the:  


Date /Time: 
Location: 
 
 


 
 
Members: 


FINANCE COMMITTEE OF THE CITY OF STOUGHTON  
Tuesday, December 8, 2020, 6:00 pm  


  This is a teleconference meeting via GoToMeeting 
Access with a computer, tablet or smartphone via GoToMeeting - 
https://global.gotomeeting.com/join/841733077 
You may also join by phone using dial-in number 1 877 568 4106 
Access code 841-733-077 
 
Brett Schumacher (Chair), Lisa Reeves (Vice Chair), Greg Jenson, Ozzie Doom, and 
Mayor Tim Swadley (ex-officio) 
   


Item # AGENDA 
1  Call to Order 
2  Communications –  
3  Reports 


• Contingency Report 
• November 2020 Financial Report 
• YTD November 30, 2020 CIP Report 


 
COMMITTEE BUSINESS 
4 Approval of the November 24, 2020 Finance Committee Minutes 
 
5 Resolution to approve the City Attorney Agreement for Legal Services with 


Stafford Rosenbaum for calendar year 2021 
 
6 Discussion and possible action regarding treatment of future special assessments  
 
FUTURE AGENDA ITEMS  
 
- Senior Center Annex Lease Agreements 


 
   ADJOURNMENT  
 
Any person wishing to attend the meeting, whom because of a disability, requires special 
accommodation, should contact the City Clerk’s Office at (608) 873-6692 at least 24 hours before 
the scheduled meeting time so appropriate arrangements can be made. In addition, any person 
wishing to speak or have their comments heard but does not have access to the internet should 
also contact the City Clerk’s Office at the number above at least 24 hours before the scheduled 
meeting so appropriate arrangements can be made.  
 



https://global.gotomeeting.com/join/841733077





NOTE:  AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL. 








100-59200-50930


2020 BUDGET 80,000$                         


AMENDMENT REASON
1/28/2020 Liquor License Revocation Legal Fees (23,010)$                        Original estimate was $10,000
10/22/2019 Viking Lanes Appeal (2,101)$                          Original estimate was $10,000


11/30/2020 54,889$                         


CONTINGENCY ACCOUNT EARMARKED


AMENDMENT REASON
10/27/2020 Liquor License Revocation Legal Fees (20,000)$                        


AVAILABLE BALANCE @ 11/30/20 34,889$                         





		2020






2020 2019
2020 YTD BALANCE AVAILABLE % BDGT % BDGT


DESCRIPTION AMENDED BUDGET 11/30/20 BALANCE USED USED
Fund 100 - GENERAL FUND
REVENUES 13,936,134 12,946,079 990,055 92.90           96.47  
EXPENDITURES 13,927,314 12,532,458 1,394,856 89.98 91.05


2020 2019
2020 YTD BALANCE AVAILABLE % BDGT % BDGT


DESCRIPTION AMENDED BUDGET 11/30/20 BALANCE USED USED
Fund 100 - GENERAL FUND


Revenues


TAXES 10,141,534 9,443,645 697,889 93.12            95.32 
Decrease in % used is mainly due to the fact the Utility PILOTs are 
budgeted higher in 2020


OTHER FINANCING SOURCES 65,000 21,000 44,000 32.31            21.79  Transfer in from Bldg. Maint will not occur until after year end
INTERGOVERNMENTAL REVENUES 2,280,126 2,339,251 (59,125) 102.59         99.71  Due to CARES reimbursements


LICENSES & PERMITS 199,075 239,107 (40,032) 120.11         99.13  Notable increase in building type permit activity compared to 2019 


FINES, FORFEITS & PENALTIES 155,000 77,541 77,459 50.03            110.54            
Decrease in % used is mainly attributed to COVID-19
 - Court Penalties down $43,700
 - Parking Fines down $19,700


PUBLIC CHARGES FOR SERVICE 588,894 384,767 204,127 65.34           96.81 
Decrease in % used is mainly attributed to COVID-19
 - Recreation and Recreation Fees down $138,300


INTERGOVERNMENTAL CHARGES 64,000 64,000 0 100.00         98.17 


MISCELLANEOUS REVENUE 442,505 376,766 65,739 85.14          128.06 
 - Overall decrease in % used is reasonable and further explanations can 
be found in the 48000 accounts below


TOTAL REVENUES 13,936,134 12,946,079 990,055 92.90            96.47              


Provided explanations for increases and decreases of $5,000 or more
YTD BALANCE YTD BALANCE


FUND ACCOUNT DESCRIPTION 11/30/19 11/30/20 Change
100 41110 PROPERTY TAXES 9,032,362$               9,383,998$                        351,635$           
100 41210 ROOM TAXES 5,485$          2,625$               (2,860)$              
100 41311 ELECTRIC UTILITY DIVIDEND 27,902$                     -$          (27,902)$     
100 41320 SHA PILOT 47,232$                      47,595$            363$                   
100 41321 DCHA PILOT 11,181$                      9,428$               (1,753)$                
100 42321 TREE PLANTINGS - DEVELOPER 13,965$                      21,000$              7,035$                 Increase is mainly due to activity on Glacier Moraine/TIF 6
100 43410 STATE SHARED TAXES 523,592$                523,123$            (469)$                  
100 43411 STATE UTILITY AID 20,900$                   23,294$               2,394$                
100 43415 EXPENDITURE RESTRAINT PAYMENT 231,263$                   238,146$          6,882$                Calculated by the State


INCOME STATEMENT FOR STOUGHTON CITY - GENERAL FUND
PERIOD ENDING 11/30/2020        


The Electric Utility Dividend payment has been eliminated


REVENUE REPORT FOR STOUGHTON CITY - GENERAL FUND
PERIOD ENDING 11/30/2020        


Notes
Based on 2019 levy amount - Increase is due to net new construction and debt service







Provided explanations for increases and decreases of $5,000 or more
YTD BALANCE YTD BALANCE


FUND ACCOUNT DESCRIPTION 11/30/19 11/30/20 Change Notes
100 43420 FIRE INSURANCE REBATE 49,512$                      50,368$               855$                   
100 43430 EXEMPT COMPUTER AID 59,960$                      59,960$              -$                    
100 43431 PERSONAL PROPERTY AID 40,068$                   36,760$            (3,308)$                
100 43521 STATE GRANTS-POLICE -$        13,477$      13,477$             No State Grant money received in 2019
100 43529 FEDERAL ASSISTANCE FUNDING - COVID -$        95,864$      95,864$             CARES Funding
100 43531 STATE ROAD ALLOTMENT 760,213$                874,245$            114,032$            
100 43533 STATE AID - STREETS 51,860$                   51,731$               (129)$                  
100 43537 TAXI GRANT 189,544$                196,977$            7,433$                Based on existing grant agreement
100 43545 RECYCLING GRANT 34,075$                     34,071$            (4)$                      


100 43571 VIDEO SERVICE PROVIDERS AID -$          13,815$      13,815$             


100 43690 OTHER STATE GRANTS -$           7,903$         7,903$                 No State Grant money received in 2019


100 43693 SCHOOL RESOURCE OFFICER 62,202$                   45,665$              (16,537)$              


100 43790 COUNTY FUNDING - OUTREACH 34,889$                      64,645$            29,756$             


100 43791 OTHER  GRANTS -$        9,209$         9,209$                
100 44110 LIQUOR & MALT BEVERAGE 39,579$                      20,616$              (18,963)$            
100 44111 OPERATORS 11,730$                      8,975$               (2,755)$              
100 44120 CIGARETTE 1,575$                       1,600$                 25$                       
100 44150 MISC. LICENSE 6,583$                        5,682$                  (901)$                  
100 44210 DOG 1,970$                       1,182$               (788)$                  
100 44300 BUILDING 64,161$                     76,970$               12,809$             
100 44310 ELECTRICAL 24,228$                     34,289$               10,061$             
100 44320 PLUMBING 16,241$                      19,226$            2,985$                  
100 44330 HEATING 12,969$                     23,808$               10,839$             
100 44340 FIRE PROTECTION FEES 5,121$                        5,202$               81$                    
100 44900 MISC 35,815$                     41,557$               5,742$                
100 45100 COURT PENALTIES/COSTS 100,992$                  57,264$               (43,728)$              
100 45130 PARKING FINES 39,953$                   20,277$              (19,675)$             
100 46110 MISC. REVENUE 8,439$          2,310$                 (6,129)$               2019 was high mainly due to an ATC easement payment
100 46150 SPECIAL ASSESSMENT ADMIN FEES 11,095$                     9,625$                  (1,470)$              
100 46210 POLICE DEPT FEES 1,218$                        1,209$                  (9)$                        
100 46220 FIRE DEPT FEES 167,110$                162,853$          (4,257)$              
100 46290 MVD FEES 9,180$          22,283$              13,103$             
100 46309 ELECTRONIC RECYCLING FEES 6,410$                        4,555$                 (1,855)$                
100 46310 PUBLIC WORKS CHARGES-MISC 13,949$                   439$                  (13,510)$            
100 46312 INSPECTION-MOW/SNOW CHARGES 1,936$                       340$                    (1,596)$              
100 46430 STREET OPENING 16,541$                   16,398$               (143)$                  
100 46435 YARD WASTE SITE FEES 20,855$                   21,690$              835$                   
100 46540 CEMETERY FEES 12,226$                     6,676$                  (5,550)$              Less activity in 2020
100 46590 TAXABLE CRAFT SALES 1,155$          60$                       (1,095)$              
100 46595 MISC TAXABLE SALES 20$               (131)$           (151)$            


Can be attributed to COVID-19


    Calculated by the State


New account in 2020 - Subsidy from the State related to Franchise Fees - Offset by decrease in 
account 46755 below


Change in allocation between this account and accounts 48501-48507 below - Overall change is 
minimial


Due to new Shaker's Saloon and La Cantina licenses in 2019 totaling $20,000


Simply more activity in 2020 than expected 


Election Commissions CARES Grant


Can be attributed to COVID-19


    Mainly due to ZinkPower


Can be attributed to COVID-19
Majority of increase relates to KPW Phase II Final Plat Review Fees


Now being recorded as a reduction to the expenses as opposed to revenue







Provided explanations for increases and decreases of $5,000 or more
YTD BALANCE YTD BALANCE


FUND ACCOUNT DESCRIPTION 11/30/19 11/30/20 Change Notes
100 46610 NEWSLETTER 394$             292$                     (102)$                  
100 46720 PARK RESERVATIONS 8,038$                        2,904$                  (5,134)$              
100 46750 RECREATION 62,855$                   18,273$            (44,582)$             
100 46751 SWIM POND 48,528$                      -$        (48,528)$     
100 46752 REC INSTRUCTION FEES 59,778$                     19,726$            (40,053)$            
100 46755 CABLE FRANCHISE FEE 103,947$                94,767$            (9,180)$                See account 43571 for explanation
100 46756 UNDERWRITING 4,625$          -$        (4,625)$        
100 46757 CABLE - TAXABLE SALES 443$             348$           (95)$             
100 46759 VIDEO PRODUCTION SERVICES 2,155$          150$        (2,005)$       
100 47410 SEWER UTILITY ADMINISTRATION 15,400$                   15,400$               -$                    
100 47420 ELECTRIC UTILITY ADMINISTRATIO 35,400$                      35,400$            -$                    
100 47430 WATER UTILITY ADMINISTRATION 13,200$                      13,200$            -$                    
100 47440 EMS ADMINISTRATION 16,500$                      -$          (16,500)$     
100 48110 INTEREST 189,291$                76,621$            (112,670)$                          
100 48111 INTEREST: LONG TERM INVESTMENT -$           20,450$      20,450$               
100 48112 INTEREST ON TAXES 701$            476$            (226)$                    
100 48113 REBATE 12,803$                      9,589$               (3,214)$                
100 48114 DIVIDENDS (2,514)$                      -$           2,514$         
100 48130 INTEREST - ASSESSMENTS 671$                           1,059$               388$                     
100 48220 RENTAL INCOME 9,000$                        12,000$            3,000$                
100 48309 SALE OF CITY PROPERTY 5,297$                       -$           (5,297)$       
100 48400 INSURANCE RECOVERIES-PROPERTY 5,122$          3,092$               (2,031)$              
100 48410 INSURANCE RECOVERIES-WORKCOMP 1,058$                       -$           (1,058)$       
100 48420 INSURANCE- REBATE -$          16,076$      16,076$             
100 48500 DONATIONS (168)$           3,000$         3,168$                  
100 48501 DC NUTRITION CONTRACT 24,055$                     -$           (24,055)$     
100 48503 DONATIONS- KITCHEN FUND 14,912$                   13,054$               (1,858)$              
100 48504 DONATIONS - TOWNSHIPS 25,750$                     22,750$               (3,000)$              
100 48505 DONATIONS - CENTER 29,547$                     29,579$               33$                     
100 48507 DONATIONS - SEN CNTR CASE MGMT 20$                -$        (20)$              


100 48509 DONATIONS - SPECIAL GIFT (FOUNDATION) 38,000$                      38,000$               -$                    


100 48519 FSAYC CONTRIBUTION 105,362$                   81,741$              (23,621)$              
100 48522 DONATIONS - YOUTH CENTER 350$                           350$                    -$                      
100 48523 DANE COUNTY DONATIONS 8,535$                       9,590$               1,055$                
100 48524 UNITED WAY DONATIONS 2,871$          3,527$               655$                   
100 48540 POLICE SAFETY CAMP 500$                           5,000$               4,500$                
100 48541 DONATIONS- POLICE DEPT. 28,352$                      29,690$            1,338$                  
100 48542 SHOP WITH A COP 500$             50$                    
100 48543 PAUL KRABY MEMORIAL 3,327$                       1,073$                  (2,254)$              
100 49214 TRANSFER IN -BLDG MAINT -$        -$  -$             
100 49223 TRANSFER IN - TIF #3 10,000$                   -$           (10,000)$     


12,711,860$              12,946,079$                      234,668$           


Change in allocation between these accounts and account 43790- Increase is minimal


  Can be attributed to COVID-19


Not budgeted in 2020


Accounting methodology changed in 2020 


New account used in 2020 for longer term investments


2019 Liability Rebate paid in 2020


Lower interest rates - This was anticipated during the budgeting process
Not budgeted in 2020 - Reduced transfer in to EMS from General Fund


Sale of surplus equipment at PW







Changes in Accounting/Budgeting (50,121)$            
Property Taxes 350,245$            
Electric Utility Dividend (27,902)$              
State Aids 120,785$           
Police State Grants 21,380$               
Bldg, Electrical, Plumbing Permits 36,694$             
Interest Income (92,219)$            
COVID-19 Lost Revenue (218,237)$                          
CARES Funding 105,073$             
Remaining (11,030)$            


234,668$           


Forecasted Revenues 13,845,000$                      
Forecasted Expenditures 13,675,000$                      
Net Change 170,000$             *


* - Includes anticipated CARES reimbursements, but does not include other funds generally incorporated into the bottom line at year-end. 


Margin 11/30/19 11/30/20
Actual Revenues 12,711,860$             12,946,079$                      
Less: Transfers (4,047,430)$            (4,554,613)$                      


8,664,430$             8,391,466$                        


Actual Expenditures 12,078,782$           12,532,458$                      
Less: Transfers (4,047,430)$               (4,554,613)$                      


8,031,352$                7,977,845$                        
633,078$                   413,621$            


Calculated 11/31/20 Margin 7.31% 4.93%


- Unreimbursed CARES expenditures increases the 11/30/20 margin to 6.07%, which closes the gap to under 1.25%







2020 2019 2019
2020 YTD BALANCE AVAILABLE % BDGT % BDGT % BDGT


DESCRIPTION AMENDED BUDGET 11/30/20 BALANCE USED 11/30/20 USED 11/30/19 USED 12/31/19 Notes
LEGISLATIVE 46,500                                    39,917                6,583                 85.84 87.94 101.96
JUDICIAL 61,770                                    53,400                8,370                 86.45 86.18 94.39


LEGAL 140,000                                  99,395                40,605               71.00 77.86 105.60


Costs are down slightly in 2020 mainly due to a significant 
amount of costs being charged to the TIDs and 
contingency related to Shaker's - Budget appears to end 
around 100% at 12/31.


MAYOR 101,238                                  89,594                11,644               88.50 88.66 97.67


CLERK 198,272                                  170,431              27,841               85.96 80.73 89.82
Increase was anticipated at this point and budget to 
actual is expected to be around 95% at 12/31.


ELECTION 43,225                                    46,590                (3,365)                107.78 63.00 65.08
Due to number of precautions and add'l expenditures 
related to COVID - A significant amount of these add'l 
costs will be offset by grant funds.


FINANCE DIRECTOR 605,464                                  521,785              83,679               86.18 79.57 90.74
Mainly due to increases in Taxi costs - This was 
anticipated due to an increase in rates for 2020. Budget 
to actual is expected to be around 95% at 12/31.


ASSESSOR 47,900                                    48,190                (290)                    100.61 100.65 100.65


HR/RISK MANAGEMENT 191,288                                  166,149              25,139               86.86 79.74 89.03
The 2020 HR budget was left static compared to 2019 and 
this increase in % used was expected.


OTHER GENERAL GOVERNMENT 88,000                                    56,815                31,185               64.56 53.64 60.75


The 2020 budget amount was reduced by $35,000 
compared to 2019 and the majority of costs in this 
department relate to annual interfund amounts due to 
the Utilities.


INSURANCE 279,600                                  229,253              50,347               81.99 91.24 91.82


Majority of expenditures have been paid; however, 
workers compensation insurance receives a true up bill 
later in the year. This budget was reduced by $6,700 
compared to 2019. We are still anticipating an additional 
$35,000 in additional costs remaining in 2020.


LAW ENFORCEMENT 3,210,448                              2,779,743           430,705             86.58 88.49 98.77


FIRE PROTECTION 547,049                                  457,140              89,909               83.56 79.10 93.67
The 2020 budget was reduced to reflect a more likely 
volunteer pay scenario explaining the increase in budget 
used thus far in 2020


INSPECTION 110,165                                  87,113                23,052               79.08 84.31 93.17
Wages and benefits allocted to this department thus far 
in 2020 are lagging - The 2021 budget has been adjusted 
to account for difference in allocation methodology


CITY BUILDINGS 291,127                                  177,571              113,556             60.99 87.64 100.04
The janitorial positions were budgeted in this department 
and did not onboard until late in the year, which is 
causing the entire variance.


EXPENDITURE REPORT FOR STOUGHTON CITY - GENERAL FUND (EXCLUDING TRANSFERS)                     
PERIOD ENDING 11/30/2020
                                                     







2020 2019 2019
2020 YTD BALANCE AVAILABLE % BDGT % BDGT % BDGT


DESCRIPTION AMENDED BUDGET 11/30/20 BALANCE USED 11/30/20 USED 11/30/19 USED 12/31/19 Notes


EXPENDITURE REPORT FOR STOUGHTON CITY - GENERAL FUND (EXCLUDING TRANSFERS)                     
PERIOD ENDING 11/30/2020
                                                     


HIGHWAY & STREET MAINT/CONST 1,179,536                              1,060,434           119,102             89.90 96.00 109.51
2019 budget to actual ended high due to major storm 
events early in 2019. The 2020 budget to actual appears 
more in line and is expected to end around 100%.


SNOW REMOVAL 68,000                                    55,609                12,391               81.78 84.42 87.54


SIGNS AND MARKINGS 18,000                                    20,118                (2,118)                111.77 78.45 80.23
Slightly over budget, but not anticipating any material 
expenditures for the remainder of the year


STREET LIGHTING 120,000                                  76,774                43,226               63.98 71.29 85.33


2020 budget was decreased by $8,000, but we are 
continuing to see decreases in costs as a result of more 
LEDs being installed. We are expecting this account to 
end at around 78% of budget at 12/31.


SENIOR CENTER 575,749                                  510,754              64,995               88.71 97.40 108.75


The 2020 budget amount was increased by $53,000 
compared to 2019 to account for a change in accounting 
methodology for the Volunteer Program Coordinator 
position. Budget to actual appears reasonable and is 
expected to end at around 100% at 12/31.


CEMETERY 36,000                                    30,348                5,652                 84.30 101.82 106.92
Nothing significant noted here. Overall budget to actual 
appears reasonable. 


COMMUNITY COMMITMENT 5,500                                      2,500                   3,000                 45.45 39.98 59.71
Increase is mainly due to an additional contribution to the 
Chamber Bucks program.


PARKS 244,480                                  188,421              56,059               77.07 80.48 85.63
Operating expenses and repairs/maintenance down 
compared to 2019 due to parks being closed for part of 
the year.


RECREATION PROGRAMS & EVENTS 342,411                                  202,495              139,916             59.14 93.62 100.70
Seasonal wages are down significantly compared to 2019 
due to COVID-19.


YOUTH CENTER 163,894                                  129,052              34,842               78.74 86.68 97.46
Accounting change related to FSAYC contribution and less 
in labor due to COVID-19.


IT/MEDIA SERVICES 375,670                                  303,907              71,763               80.90 84.32 93.17 PT wages are down due to COVID-19.
PLANNING 252,415                                  264,461              (12,046)              104.77 103.09 114.19
CONTINGENCY 25,000                                    109,883              (84,883)              439.53 145.58 145.58 Mainly due to Shakers, Viking Lanes and COVID-19
TOTAL EXPENDITURES -  FUND 100 9,368,701                              7,977,845           1,390,856         85.15 88.26 100.98







2020 YTD BALANCE AVAILABLE % BDGT
DESCRIPTION AMENDED BUDGET 11/30/20 BALANCE USED


INTERGOVERNMENTAL REVENUES 239,786                       242,066                              (2,280)                                 100.95
PUBLIC CHARGES FOR SERVICE 25,700                         7,307                                  18,393                                28.43 Fines are down approx. $13,700 compared to 2019
MISCELLANEOUS REVENUE -                               103                                      (103)                                    100.00
OTHER FINANCING SOURCES 623,000                       623,000                              -                                       100.00
TOTAL REVENUES 888,486                       872,475                              16,011                                98.20


GENERAL OPERATING EXPENSES 889,018                       760,468                              128,550                              85.54
TOTAL EXPENDITURES 889,018                       760,468                              128,550                              85.54


NET REVENUES/EXPENDITURES (532)                             112,007                              (112,539)                            
Expenditures are down due to COVID 19 - Anticipating 
some surplus at year end due to reduced PT staffing and 
utilities costs


REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY - LIBRARY FUND 215                                 
PERIOD ENDING 11/30/20                                  







2020 YTD BALANCE AVAILABLE % BDGT
DESCRIPTION AMENDED BUDGET 11/30/20 BALANCE USED


INTERGOVERNMENTAL REVENUES -                               201                                      (201)                                    
PUBLIC CHARGES FOR SERVICE 842,499                       199,485                              643,014                              23.68
MISCELLANEOUS REVENUE 5,000                           6,212                                  (1,212)                                 124.24
OTHER FINANCING SOURCES 182,000                       182,000                              -                                       100.00
TOTAL REVENUES 1,029,499                   387,898                              641,601                              37.68


GENERAL OPERATING EXPENSES 1,009,597                   393,250                              616,347                              38.95
TOTAL EXPENDITURES 1,009,597                   393,250                              616,347                              38.95


NET REVENUES/EXPENDITURES 19,902                         (5,352)                                 25,254                                
The Opera House was awarded $136,000 in CARES 
funding, which is not presented here.


REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY - OPERA HOUSE FUND 245                              
PERIOD ENDING 11/30/20                                  







2020 YTD BALANCE AVAILABLE % BDGT
DESCRIPTION AMENDED BUDGET 11/30/20 BALANCE USED


MISCELLANEOUS REVENUE 19,525                         1,792                                  17,733                                9.18 State Medicare Supplement received later in year
INTERGOVERNMENTAL REVENUES -                               16,639                                (16,639)                               100.00 Federal Assistance Funding
PUBLIC CHARGES FOR SERVICE 684,664                       649,853                              34,811                                94.92
OTHER FINANCING SOURCES 25,000                         25,000                                -                                       100.00
TOTAL REVENUES 729,189                       693,285                              35,904                                95.08


AMBULANCE 537,937                       447,423                              90,514                                83.17
TRANSFERS TO OTHER FUNDS 177,970                       177,970                              -                                       100.00
TOTAL EXPENDITURES 715,907                       625,393                              90,514                                87.36


NET REVENUES/EXPENDITURES 13,282                         67,892                                (54,610)                               


PERIOD ENDING 11/30/20                                  
REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY - EMS FUND 603





		2020 GF Revenues

		2020 GF Expenditures

		Lib, EMS, OH






Fund Dept Project Description Total Spent to Date Remaining Status
400 Streets 2020 STREETS CONTRACT 1 RECONSTRUCTION 735,072$                   
400 Streets 2020 STREETS CONTRACT 3 PULVERIZATION 578,371$                   
400 Streets DOT PROJECT HWY 51 CONSTRUCTION (PAGE TO HOEL) 279,500$                   
400 Streets DOT PROJECT HWY 51 ENGINEERING  (PAGE TO HOEL) 97,500$                     
400 Streets 2020 STREET ENGINEERING 38,146$                     
400 Streets 2020 STREET ENGINEERING 100,000$                   
400 Streets JEFFERSON ST. BRIDGE DECK ENGINEERING 29,820$                     3,612$                26,208$             Will carry into 2021
400 Streets 2020 PREVENTATIVE MAINTENANCE -$                            -$                    -$                    Complete
400 Streets 2020 SIDEWALK PROGRAM -$                            -$                    -$                    Complete


400 Streets ENGINEERING TECH POSITION 50,000$                     28,361$             21,639$             Will be complete in 2020


400 Recreation Riverfront Development - Phase II Whitewater Park Engineering 66,283$                     23,621$             42,662$             


We have a task order 
signed with REP. We are 
waiting for DNR ruling 
before moving forward 
with design work. Carry 
over any remaining funds 
to 2021.


400 Recreation Riverfront Development - Phase II Dam Removal - Engineering 26,648$                     4,788$                21,860$             


See whitewater park 
engineering answer. Carry 
over any remaining funds 
to 2021.


400 Recreation Riverfront Development - Phase II Trail, Underpass, Plazas Design (RDA Property to Water St) 58,937$                     -$                    58,937$             
See whitewater park . 
Carry over any remaining 
funds to 2021.


400 N/A ALTERNATIVE FUNDING SOURCES -$                            -$                    -$                    N/A
224 Stormwater 2020 STREETS CONTRACT 1 RECONSTRUCTION 125,160$                   
224 Stormwater 2020 STREETS CONTRACT 3 PULVERIZATION 54,795$                     
224 Stormwater DOT PROJECT HWY 51 CONTSRUCTION AND ENGINEERING  (PAGE TO HOEL) 22,000$                     
224 Stormwater BREWER CT/HYLAND STORM SEWER -$                            
224 Stormwater 2020 STREET ENGINEERING 11,250$                     
224 Stormwater 2020 STREET ENGINEERING 18,904$                     


224 Stormwater #3 Street Sweeper (Elgin)    265,000$                   273,040$           (8,040)$              
Complete - Received 
$15,000 at auction and 
waiting on grant funds


224 Stormwater Eastwood Stormwater Pond Evaluation 10,000$                     6,675$                3,325$                Complete


224 Stormwater Eastwood Stormwater Pond Dredging 50,000$                     52,717$             (2,717)$              Complete
410 Administration Financial Management Plan 15,000$                     -$                    15,000$             
410 Administration Landmarks - Local Downtown Historic District 13,000$                     -$                    13,000$             
410 Fire Plyovent System      77,000$                     -$                    77,000$             
410 IT/Media Services      Computer Replacement      40,000$                     28,761$             11,239$             
410 IT/Media Services      Upgrade Control Room and Council Chambers 40,000$                     38,478$             1,522$                Complete


CAPITAL OUTLAY, CONSTRUCTION, TIF DISTRICTS


247,464$           (109,318)$          


Will carry into 2021


Will carry into 2021


27,684$             2,470$                


1,126,613$        186,830$           


274,981$           102,019$           


180,522$           21,433$             







Fund Dept Project Description Total Spent to Date Remaining Status


   


                   410 Parks ADA Drinking/Bottle Filling Bjoin, VL, Lowell, RT 15,000$                     -$                    15,000$             
Carryover to 2021 due to 
COVID


410 Parks Lowell Park Playground Replacement    85,000$                     85,000$             -$                    Complete
410 Parks Norse Tennis/Basketball Court Resurface     100,000$                   100,357$           (357)$                  Complete
410 Parks Park Bench Replacement     6,000$                        6,631$                (631)$                  Complete
410 Parks Park Sign Replacement     3,500$                        3,500$                -$                    Complete
410 Parks Rip Rap Senior Center 12,000$                     12,000$             -$                    Complete
410 Parks Trash Receptacles      5,000$                        5,000$                -$                    Complete
410 Parks Virgin Lake Restroom Upgrade    15,000$                     14,320$             680$                   Complete
410 Parks Whirl-a-Round Bjoin Park 6,000$                        6,000$                -$                    Complete
410 Planning Opera House - Seal Parking Lot   25,000$                     -$                    25,000$             Will carry into 2021
410 Police Body Camera Replacement     16,000$                     2,994$                13,006$             Will carry into 2021
410 Police Portable Radios      20,000$                     17,912$             2,088$                
410 Police Cellebrite Annual Subscription     3,200$                        3,700$                (500)$                  Complete
410 Police Electric Police Bikes 6,000$                        -$                    6,000$                
410 Police Radio Programming      2,000$                        -$                    2,000$                
410 Police Radio System Base Unit Replacement   12,000$                     -$                    12,000$             
410 Police Squad Car Video/Laptop Replace    6,000$                        -$                    6,000$                
410 Police Taser Replacement      4,500$                        4,444$                56$                     Complete


410 Recreation ADA Transition Plan 26,000$                     20,230$             5,770$                
Will be completed in first 
quarter of 2021


410 Recreation Bike Rack Initiative 4,500$                        1,569$                2,931$                
Concrete work to be 
completed by DPW in 2021 
due to COVID. 


410 Recreation High School Baseball Diamond Light Removal 18,000$                     2,772$                15,228$             
Hooper will be removing 
the lights in December. 


410 Recreation Rotary Park - Restroom and Accessible Pathways 150,000$                   22,289$             127,711$           


Carry over to 2021. Was 
bid out and bids came in 
high. Funds were budgeted 
in 2021 to fill the gap.


410 Recreation Troll Beach Dock 6,700$                        7,134$                (434)$                  Complete
410 Recreation Troll Beach Entrance Fence 2,500$                        1,386$                1,114$                Complete


410 Streets #29 Patrol Truck (Chevy)    190,000$                   198,421$           (8,421)$              
Complete - Received 
$31,000 at auction


410 N/A ALTERNATIVE FUNDING SOURCES -$                            N/A
413 IT/Media Services      Network Upgrades 25,000$                     5,248$                19,752$             


204 TIF TIF 4 Main St Downtown Improvements 950,000$                   839,589$           110,411$           


208 TIF Pedestrian Bridge Design 71,265$                     43,257$             28,008$             Will carry into 2021
208 TIF Riverbank Restoration -$                            -$                    -$                    N/A
208 TIF Riverbank Restoration Design 31,740$                     -$                    31,740$             Will carry into 2021
208 TIF Riverfront Trail and Amenities Design 36,360$                     -$                    36,360$             Will carry into 2021


4,527,747$                3,721,070$        935,581$           







Fund Dept Project Description Amount Spent to Date Remaining Project # Status
411 EMS EMS - Rooftop Unit #1 25,000$                19,134$                      5,866$                  411-53200-50820-20005000 Complete
411 Library Parking Lot Sealing  5,000$                  2,908$                         2,092$                  411-53200-50820-20006000 Complete
411 Library Library  - Elevator Electronic Door Sensor 3,000$                  2,847$                         153$                      411-53200-50820-20007000 Complete
411 Library Library - Elevator Electronic Soft Start 3,000$                  2,847$                         153$                      411-53200-50820-20008000 Complete
411 Planning City Hall - Replace 4 condensing units 30,000$                40,773$                      (10,773)$               411-53200-50820-20009000 Complete
411 Planning City Hall - Door Access Control 15,000$                15,000$                411-53200-50820-20010000 Complete
411 Planning City Hall - HVAC Control System 15,000$                12,001$                      2,999$                  411-53200-50820-20011000 Complete
411 Planning City Hall - Landscaping 20,000$                9,243$                         10,757$                411-53200-50820-20012000 May carry into 2021
411 Police PSB - RTU#1-Carrier      25,000$                10,952$                      14,048$                411-53200-50820-20013000 Will be done in 2020
411 Police Generator Re-wire PSB      10,000$                10,000$                411-53200-50820-20014000 Will be done in 2020
411 Police PSB - Exterior Lighting Replacement    3,600$                  3,564$                         36$                        411-53200-50820-20015000 Complete
411 Police PSB - Landscaping 20,000$                5,730$                         14,270$                411-53200-50820-20016000 May carry into 2021
411 Senior Center      Sr Ctr - Condensing Unit - Large #6 40,000$                14,788$                      25,212$                411-53200-50820-20017000 Will be done in 2020
411 Senior Center      Sr Ctr - Landscaping Restoration 20,000$                8,627$                         11,373$                411-53200-50820-20018000 May carry into 2021
411 Youth Center Youth Center - HVAC Control System 20,000$                20,000$                411-53200-50820-20019000 May carry into 2021


Building Maintenance Fund - Fund 411







Fund Dept Project Description Amount Spent to Date Remaining Project # Status
412 Administration Express Vote (ADA Accessible Voting Machines) 14,000$           13,780$                      220$                      412-57190-50820-20020000 Complete
412 Fire Bay security lights add and reel replacement 7,400$             7,587$                        (187)$                    412-57190-50820-20021000 Complete
412 Fire Breathing Air Compressor & Storage Tanks  -$                 -$                      412-57190-50820-20023000 N/A
412 Fire Car 1 Command Car    72,000$           67,102$                      4,898$                  412-57190-50820-20024000
412 Fire Hose Washer      15,500$           15,500$                412-57190-50820-20025000
412 Fire ParaTech Air Bag System    20,500$           20,500$                412-57190-50820-20026000 Carryover to 2021
412 Fire Brush Rig      66,500$           61,102$                      5,398$                  412-57190-50820-20027000
412 Planning 2004 Ford Van      30,000$           31,228$                      (1,228)$                 412-57190-50820-20028000 Complete
412 Planning Planning Dept 2005 43467 ton pickup   30,000$           28,773$                      1,228$                  412-57190-50820-20029000 Complete
412 Police Squad #271      42,000$           39,505$                      2,495$                  412-57190-50820-20030000 Complete
412 Police Dodge Caravan - #275    30,000$           23,698$                      6,302$                  412-57190-50820-20031000 Complete
412 Police Community Camera Interface 7,000$             7,000$                  412-57190-50820-20032000
412 Police Motor Patrol Unit     20,000$           24,000$                      (4,000)$                 412-57190-50820-20033000 Complete
412 Police Squad #281      42,000$           38,391$                      3,609$                  412-57190-50820-20034000 Complete
412 Streets #1 Pickup Truck (Ford F-250) 36,800$           33,763$                      3,038$                  412-57190-50820-20035000 Need to order accessories
412 Streets #2 Pickup Truck (Sierra 1500) 31,000$           29,276$                      1,724$                  412-57190-50820-20036000 Need to order accessories
412 Streets #99 Pool Van 25,000$           23,783$                      1,217$                  412-57190-50820-20037000 Complete


412 Streets #28 Tractor (John Deere)  48,000$           56,539$                      (8,539)$                 412-57190-50820-20038000
Complete - Received $9,000 at 
auction


412 Fire Mobile Data Terminals and Docking Stations 45,000$           55,356$                      (10,356)$               412-57190-50820-20004000
412 Administration Rear Accessible Ban 8,000$             8,000$                  412-57190-50820 Carryover to 2021


Equipment Replacement Fund - Fund 412







Description Department Amount  Remaining Status
City Hall - 1st Flr Ceiling Tile Opera House 2,500$               2,500$                      
Install VAV Unit EMS 2,500$               2,500$                      
Power House Bldg - Repair & Reroof Planning 50,000$             50,000$                    REQUIRED TO CARRY OVER PER COUNCIL
Power House Bldg - Tuck Point Planning 65,000$             65,000$                    REQUIRED TO CARRY OVER PER COUNCIL
Parking Deck Repair Senior Center 150,000$           150,000$                  ANTICIPATE WORK BEING DONE IN 2021
Class A & B Uniforms Fire 5,600$               4,599$                      WILL BE SPENT IN 2020
Personal Protective Equipment Fire 35,000$             9,636$                      WILL BE SPENT IN 2020
Skid Pak for ATV Fire 10,000$             10,000$                    WILL BE SPENT IN 2020
2018 Emerald Ash Borer - Right-of-way 400 181,902$           20,505$                    WILL BE SPENT IN 2020
2018 Street Reconstruction+Reprogrammed $ 400 1,835,673$        5,000$                      PUNCHLIST AND ADMIN ITEMS REMAIN
2018 Street Reconstruction+Reprogrammed $ Storm Water 270,158$           5,000$                      PUNCHLIST AND ADMIN ITEMS REMAIN
2018 Street Design Engineering 400 181,800$           1,584$                      PUNCHLIST AND ADMIN ITEMS REMAIN
2018 Stormwater Engineering Storm Water 10,000$             5,000$                      PUNCHLIST AND ADMIN ITEMS REMAIN
2019 - Street Construction 400 2,312,508$        149,815$                  PUNCHLIST AND ADMIN ITEMS REMAIN
2019 - Preventative Maint Public Works 180,000$           3,736$                      WILL BE SPENT IN 2020
City Hall - Retiling Main Floor Opera House 18,500$             18,500$                    
2018 Public Works Facility Public Works 8,450,000$        32,521$                    WAITING ON OUTCOME OF OH DOOR FIX
Bjoin Park Tennis Court Resurfacing Recreation 35,000$             9,093$                      WILL BE COMPLETING IN 2021. COURT HAS BEEN BUILT.
2019 - Subdivision & Platting/Zoning Code Update Planning 40,000$             37,832$                    
2019 - Recreation - Nordic Ridge Park Furnishings Recreation 7,700$               4,485$                      RECEIVED FINAL PO FOR $4,428.01 ON 11/30
2019 - Street Construction Storm Water 388,465$           24,519$                    PUNCHLIST AND ADMIN ITEMS REMAIN
2019 - Street Engineering Storm Water 52,973$             17,513$                    PUNCHLIST AND ADMIN ITEMS REMAIN
2019 - Glacier Moraine TIF 6 2,600,000$        547,304$                  WILL CARRY OVER INTO 2021


Pre-2020 CIP Carryovers








FINANCE MINUTS 
November 24, 2020 @ 6:00 p.m.  
GoToMeeting 


Present: 
Schumacher, Jenson, Reeves, Doom, and Mayor Swadley 


Also Present: 
Finance Director Friedl, Clerk Licht, Planning Director Scheel, HR Director Gillingham, Chief Leck, Senior 
Center Director McGlynn, and Alder Tikalsky  


Call to Order:  
Schumacher called the meeting to order at 6:02 p.m.  


Communications: 
None 


Reports: the following reports were entered into the record.  


• Contingency Report 
• October 2020 Financial Report 
• 2020 General Fund Projection as of 10/31/20 
• October Treasurer’s Report 
• YTD October 31, 2020 CIP Report 


Approval of the October 27, 2020 Finance Committee Minutes 
Motion by Reeves, second by Jenson to approve. Motion carried 5-0. 
 


Discussion and possible action regarding DOT Agreement for connecting Highway Change: 
Motion by Reeves, second by Jenson to approve to recommend that council approve the DOT 
Agreement for connecting Highway change. Motion carried 12-0. 


Discussion and possible action regarding Abel Plat Agreement 
Motion by Jenson, second by Reeves to recommend that council approve the Abel Plat agreement. 
Motion carried 5-0. 


Discussion and possible action regarding 2021-2022 Police Union Contract 
Motion by Reeves, second by Doom to recommend that council approve the 2021-2022 Police Union 
Contract. Motion carried 5-0. 


Discussion and possible action regarding agreements with Senior Center Annex tenants and use the 
area for Senior Center Activities  
Senior Center Director McGlynn stated that the Senior Center would be fundraising any costs associated 
with construction and demolition.  


Schumacher said that he would like to see costs estimates for all 3 options. Reeves stated that she 
needed a lot more information before deciding. She stated that we would need to be able to come up 







with the $29,000 of lost revenue annually. She added that the businesses have been good tenants and 
offer a lot of options for many residents. Finally, she stated that we need to take a look at rent rates.  


Jenson, Doom and Schumacher agreed with Reeves. Jenson said that there would be potential space in 
the Youth Center and the old City Hall building.  


 


Discussion and possible action regarding treatment of future special assessments and potential 
Transportation Utility  
The committee did not act on this item. It will be back in a future agenda.  


Adjournment 
Motion by Jenson, second by Reeves to Adjourn at 6:56 p.m. Motion carried 5-0. 


Respectfully Submitted, 


Holly Licht, City Clerk 








CITY OF STOUGHTON, 207 S FORREST STREET, STOUGHTON, WISCONSIN 
 


RESOLUTION OF THE COMMON COUNCIL 


Resolution to approve the City Attorney Agreement for Legal Services with Stafford Rosenbaum for 
calendar year 2021 
 
Committee Action: Finance meets December 8, 2020 
 
Fiscal Impact: 


 
No change 
  


File Number: 
 
R - -2020 


 
Date Introduced: 


 
December 8, 2020 


 
WHEREAS, the City Attorney has offered a one year contract proposal with no increase in the standard 
rates; and 
 
WHEREAS, the Finance Committee recommends the proposed contract to the Common Council for 
approval 
 
BE IT RESOLVED by the Common Council of the City of Stoughton that the City Attorney Agreement 
for Legal Services with Stafford Rosenbaum for calendar year 2021 be approved. 
 
 
Council Action:         Adopted     Failed Vote       
  
 
Mayoral Action:        Accept     Veto  
  
                                             
Mayor Tim Swadley    Date 


 
Council Action:           Override  Vote       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 


 


 


Matthew P. Dregne 
Government Law Team Leader 


222 West Washington Avenue, Suite 900 
P.O. Box 1784 
Madison, WI  53701-1784 
mdregne@staffordlaw.com   
608.259.2618 
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1119201535 
  


November 19, 2020 


By Email:  tswadley@ci.stoughton.wi.us 
  


Mayor Tim Swadley 


City of Stoughton 


 


 Re: Stafford Rosenbaum 2021 Rates 


 


Dear Mayor Swadley:  


 


It has been a pleasure serving the City in 2020 and we look forward to continuing our relationship 


in 2021.  We recognize the difficult economic times our municipal clients are facing after the 


unprecedented challenges we have all experienced in 2020.  We are not proposing a rate increase 


for 2021, which means that the City’s rates will have remained the same for the last two years, and 


the next year.  I have included with this letter a proposed one-year contract for 2021.   


 


Please feel free to contact me if you have any questions.   


 


 


Best regards, 


STAFFORD ROSENBAUM LLP 


 


 
Matthew P. Dregne 


 


MPD:pcl 


Attachment 


 



mailto:tswadley@ci.stoughton.wi.us
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STAFFORD ROSENBAUM LLP 


 


2021 RATES – SUN PRAIRIE 


 


 


Type of Services Description of Services 


  


Hourly 


Rates 


  


General 


Municipal  


Law Services 


Advising on issues of municipal law; attending 


meetings as directed; drafting municipal ordinances, 


resolutions, public construction contracts and other 


instruments as may be required; and performing such 


other duties as may be prescribed by law or requested. 


Partners 


Associates 


Paralegals 
 


$225 


$190 


$120 


 
 


  


Land Use and 
Development  
Related Services 


Advising and representing in the review, processing 


and action on land use and development-related 


matters, including annexation, zoning, land division, 


tax increment financing and urban service area 


amendments; negotiating and drafting permits, 


agreements and other documents relating to land use 


and development issues. 


Partners 


Associates 


Paralegals 
 


$275 


$225 


$135 


    


Additional 
Services, 
including  
Litigation, 
Environmental 
and Labor and 
Employment 
Services 


Rates charged for a particular matter will be 


determined on a case-by-case basis. 


Partners 
Associates 
Paralegals 
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AGREEMENT FOR LEGAL SERVICES 


JANUARY 1, 2021 - DECEMBER 31, 2021 


 


It is hereby agreed by and between the City of Stoughton, Wisconsin, hereinafter 


referred to as the "City," and the law firm of Stafford Rosenbaum LLP, hereinafter referred 


to as "City Attorney," as follows: 
 


1. Term of Agreement. The term of this Agreement shall commence January 1, 2021 


and shall terminate December 31, 2021, subject, however, to the termination 


provisions of paragraph 5. 


2. Duties and Responsibilities. The City hereby retains the City Attorney to provide 


such municipal legal services as shall, from time to time, be requested in 


accordance with the City's CITY ATTORNEY CONTACT POLICY attached as 


Attachment A. The City Attorney may assume that requests for legal services that 


are made by or authorized by the Mayor, the City Council, the City Clerk, the 


Finance Director, or the Planning Director are in accordance with the City's 


Attorney Contact Policy. 


3. Compensation.  The City shall pay for legal services on a combination fixed fee / 


hourly basis as follows: 
 


A. Fixed Fee Services - $4,800 per month. The City shall pay a monthly fixed 


fee of $4,800 which shall serve as the City Attorney's compensation for the 


following services: 


(1) Attendance at regular City Council meetings (not to exceed two 


meetings each month). The fixed fee will also serve as the City 


Attorney's compensation for up to one hour of time preparing with 


City staff for, and travel time and expense for attending, up to two 


regular City Council meetings each month. 


(2) Prosecution of ordinance violations in municipal court. The fixed fee 


shall not cover appeals from municipal court or trials in circuit court. 
 


B. Hourly Services.  Services not covered by the fixed fee shall be billed on 


an hourly basis, as follows: 


 
a. Partners $190 


b. Associates $175 


c. Paralegals $120 


C. The City shall reimburse the City Attorney for time spent traveling on City­ 


related business that is not covered by the above fixed fees at the hourly rates set 


forth in Section B above. 


D. The City shall reimburse the City Attorney for all expenses the City Attorney 
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incurs in connection with services provided to the City. 


E. The City Attorney shall provide to the City Finance Director an itemized 


statement each month that shows the total time worked and the nature of the work 


performed and the amount due the City Attorney.  The City shall pay any amounts 


due within 30 days of receipt of such an itemized statement. 


4. Conflict of Interest.  The City Attorney will notify the City of any real or potential 


conflict of interest regarding the City Attorney's representation of the City.  The City 


Attorney may decline or withdraw from representation of the City in a matter as a result 


of any real or potential conflict of interest. 


5. Termination. Either party, upon written notice to the other, may terminate this 


Agreement without cause upon the expiration of 90 days from the delivery of such 


written notice to the other party. In the event the City Attorney is unable to represent the 


City in any matter as a result of a conflict of interest, the City may terminate this 


Agreement immediately upon delivery of written notice of termination to the City 


Attorney.  In the event of termination, the City Attorney will be compensated for 


services rendered and expenses incurred prior to such termination in accordance with 


the terms set forth above. 


6. Personnel. It is understood that the City has engaged Stafford Rosenbaum to serve as 


the City Attorney based on the experience and qualifications of certain individual 


attorneys. In particular, it is understood that Matthew Dregne will be primarily 


responsible for matters other than ordinance prosecution, and Amy Collins O’Hara and 


Rachel Snyder will be primarily responsible for ordinance prosecution. The City 


understands that partners and associates other than Mr. Dregne and Ms. Collins O’Hara 


and Ms. Snyder may provide legal services to the City as well. If the City decides that it 


is not satisfied with the individuals who are performing legal services for the City, for 


any reason, the City may terminate this Agreement immediately upon delivery of written 


notice of termination to the City Attorney.  In the event of termination, the City Attorney 


will be compensated for services rendered and expenses incurred prior to such 


termination in accordance with the terms set forth above. 


7. Return of City Records. The City Attorney shall return to the City all City Records 


and files upon termination or expiration of this Agreement. 


8. Non-Assignment. The City Attorney's rights and obligations under this Agreement 


are not assignable without the City's prior written consent. 


9. Modification of Agreement. No modification of this Agreement will be valid unless 


it is in writing and is duly executed by both parties. The parties further agree that 


the provisions of this paragraph may not be waived, except as specifically herein set 


forth. 
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CITY OF STOUGHTON 
 


Date ____________________  _______________________________________ 


      Mayor Tim Swadley  


 


Date ____________________  _______________________________________ 


      Holly Licht, City Clerk  


 


      STAFFORD ROSENBAUM LLP  


 


Date ____________________  _______________________________________ 


      Matthew P. Dregne, Partner 


Attachment:  City Attorney Contact Policy 







 


ATTACHMENT "A" 


 


CITY OF STOUGHTON 
CITY ATTORNEY CONTACT POLICY 


There are times when the City, City officials and City staff need legal advice or legal .services 


from the City Attorney.  Because legal services are costly, because the City may already have 


legal opinions available, and because requests for legal services should be coordinated to avoid 


unnecessary expense, the City adopts this CITY ATTORNEY CONTACT POLICY.   


 


1. Any person seeking legal services from the City Attorney should first determine 


whether the City already has a legal opinion on file that addresses the question, the 


City Clerk will update the list of attorney opinions on a biannual basis and place them 


on a website with a hard copy available in the Clerk's .office at City Hall. ·Changes 


in the law or different circumstances may make it advisable to obtain legal advice 


even where the City has an existing opinion;  
 


2. The City Council, Mayor, City Clerk, Police Chief, Planning Director and Finance 


Director are each authorized to request legal services from the City Attorney, on the 


City's behalf, as they deem necessary.  


 


3. Any elected City official is authorized to directly request legal advice from the City 


Attorney on matters related to his or her individual compliance with the open 


meetings law, ethics laws, mid open records law.  Any elected City official or 


appointed member of any City committee or commission is authorized to request an 


advisory ethics opinion from the City Attorney pursuant to Wis. Stat. § 19.59(5)(a).  


 


4. Individual alderpersons, department heads and others who wish to request legal 


services may make such request through the City Council. Mayor or City Clerk. 


Except as provided in Sections 3 and 4, individual alderpersons, department heads and 


others who wish to request legal services directly from the City Attorney shall do so.as 


follows: 


a. The person requesting legal services shall inform the Mayor or City Clerk that 


he or she will be contacting the City Attorney. 


The person requesting legal services shall ask the City Attorney for estimate of 


the amount of time required to provide the legal services. If the estimated time 


is more than 1 hour, the City Council, Mayor or City Clerk must approve the 


request for legal services. · 


 


5. Legal services requests relating to personnel, employment or labor law related 


matters shall be directed to the City Clerk/Personnel Director, unless such request 


pertains to the City Clerk/Personnel Director, in which case such request shall be 


directed to the Mayor. 


 


6. Written legal opinions from the City Attorney shall generally be provided to the 


Mayor, Alderpersons, end Department Heads, as deemed appropriate by the City 







 


Attorney, Mayor and requestor. In some cases, such as ethics opinions under Wis. 


Stat. § 19.59(5)(a), confidentiality rules may apply to legal opinions.· In some cases, 


distribution of communications with legal council may need to be restricted to protect 


the City's interests, as determined by the Mayor and/or City Council, in consultation 


with the City Attorney.  Written and verbal communications between City Officials 


and the City Attorney may also be privileged.  No person may disclose privileged 


communications without prior approval from the City Council or the Mayor. 


 


Approved by Council: .June 23, 2009 








 
 
    
     
 
 


 
 
 
Date:  October 7, 2020 
 
To:  Finance Committee  
 
From:  Rodney J. Scheel - Director of Planning & Development 
  Jamin Friedl – Director of Finance/Comptroller 
  Brett Hebert – Public Works Director 
 
Subject: Transportation Utility Fees & Special Assessments. 
 
The Common Council has requested a review of the City’s future use of special assessments 
related to sidewalk and street construction projects.  This represents a summary of 
information, options and a staff level recommendation. 
 
Use of Special Assessments in Stoughton 
In general, the City assesses property owner 50% of the cost of sidewalk and curb and gutter 
work.  Property owners are responsible for 100% of driveway aprons, carriage walks, retaining 
wall repair and the bottom four feet of retaining wall.  Therefore, the community as a whole 
covers 50% and the specific property owner covers 50% as a benefitting property for items 
assessed at 50%.  Using the assessment process, the property owner is allowed to make equal 
annual installments based on the amount of the assessment.  The interest rate is generally 
favorable due to the City’s ability to secure attractive financing.  This has been the practice for 
20 plus years. 
 
Alternatives to Special Assessments 
The City of Neenah has created a transportation utility and established a fee system called the 
Transportation Assessment Replacement Fee (TARF).  The City Attorney reviewed their system, 
which has not been widely used, and after review staff does not recommend this approach.  In 
essence it creates another fee system that will require development and administration costs. 
 
Another option is to not charge any special assessments for certain items.  It is unlikely we 
could discontinue charging special assessments for all items.  Further discussion will be 
necessary if we are directed to discontinue special assessments for some or all items.  
Ordinance amendments would be necessary as well. 
 
 
 







Impacts if special assessments are not used 
If we do choose to eliminate the special assessments, it will eventually have a major impact on 
the following: 
- Ability to adjust for spikes in debt service requirements/declines in equalized values to 


minimize the impact on the mil rate.  
- Ability to achieve CIP objectives by utilizing excess special assessment amounts. 
- Ability to push through future budget amendments with ease using excess special amounts. 
 
In addition, hundreds of property owners have been subject to the City’s long-standing practice 
of using special assessments.  These property owners will likely resent a change that no longer 
imposes similar costs on property owners.  
 
Recommendation 
The impact of special assessments on property owners is not taken lightly.  The existing cost 
sharing allocations provides some relief to property owners using a defined process.  For 2020, 
the City Council authorized adjustments to the payment terms.  We support potential changes 
to payment terms but recommend the current use of special assessments be continued. 
 
 


If you have any questions, please contact us. 
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