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Meeting of the:

Date & time:
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e

13.

OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Housing Authority of the City of Stoughton, Wisconsin will hold a
regular or special meeting as indicated on the date, time and location given below.

Housing Authority of the City of Stoughton
Tuesday, October 17, 2023 at 2:00 p.m.

The meeting of the Stoughton Housing Authority will be conducted in person and via Zoom
In person: 924 Jackson St, Stoughton, WI

Via Zoom:
https://usO6web.zoom.us/j/82861320459?pwd=UG5mMSsvenVmUO0I4YjlSLyt1bVFRUTO9
Meeting ID: 828 6132 0459 Passcode: 877883

One tap mobile +13126266799,,828613204594,,,,*877883# US (Chicago)

Members: Cindy McGlynn (Chair), Lisa Reeves (Vice Chair), Dave Ehlinger, Bob McGeever
and Jessica Royko

Call to order
Roll call and verification of quorum
Certification of compliance with open meetings law
Public comment
Communications
a. Update from Crown Court Properties regarding pending property sale
b. Update from Sunnyside Development regarding Green and Resilient Retrofit Program
grant application
c. Greenspire III approved rent increase as per Rural Development
Approval of minutes for August 16, 2023
Property tour of Greenspire housing units
Set potential meeting calendar in relation to pending property sale
Discussion and possible action regarding latest management report, financials and renovations

. Discussion and possible action regarding fire system update
11.
12.

Discussion and possible action regarding insurance coverages

Next scheduled meeting
a. Wednesday, January 17, 2024 at 2:00 p.m. (Note date change)
b. Wednesday, April 17, 2024 at 2:00 p.m.
c. Wednesday, July 17,2024 at 2:00 p.m.

Adjourn

Any person wishing to attend the meeting, whom because of a disability, requires special
accommodation, should contact the Director of Finance’s office at (608) 873-6691 at least 24 hours before
the scheduled meeting time so appropriate arrangements can be made.

In addition, any person wishing to speak or have their comments heard but does not have access to the
internet should also contact the Director of Finance’s office at the number above at least 24 hours before
the scheduled meeting so appropriate arrangements can be made.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE STOUGHTON COMMON
COUNCIL







October 10, 2023

Stoughton Housing Authority, as the seller of Greenspire Apartments, states the following:

1. We Certify that the housing project’s financial accounts are funded at required levels, less
authorized withdrawals, and that payments due for operation and maintenance expenses, tax
assessments, insurance premiums, any required tenant security deposit accounts, and other
obligations incurred as a part of the housing project operations are paid in full with no overdue
balances or a statement explaining the housing project’s financial situation and the reasons for
overdue payments or under-funded accounts.

2. The seller has owned the project for more than 5 years.

HOUSING AUTHORITY OF THE CITY OF STOUGHTON

Cindy McGIynn,\Shgir /)





October 10, 2023

We, the seller and purchaser of Greenspire Apartments, jointly state the following:

1. Rural Development will require the borrower to transfer all equipment, related facilities, and
housing project financial accounts to the transferee including the operation and maintenance
account, reserve account, tenant security deposit account, tax and insurance escrow account.

2. There is no identity-of-interest between the borrower and the party to which the housing
project ownership is being transferred or sold.

3. The proposed transfer will not alter the purpose, operation, location, or design of the project as
originally approved.

4. We authorize Release of Information to Rural Development (if third-party funding is proposed).
Authorization from both the seller and purchaser to each third-party funder authorizing the
third-party funder to release information to Rural Development.

5. We certify that the borrower does not and will not have a reversionary interest in the housing
project.

HOUSING AUTHORITY OF THE CITY OF GREENSPIRE LIHTC APARTMENTS, LLC
STOUGHTON

L

By: Greenspire LIHTC Manager, LLC — its Manager
By: CCP Greenspire, LLC — its Manager
By: Crown Court Properties, Ltd — its Managing Member

Cindy McGlynn, Chait}

Menachem Rapoport, Vice President






		Stoughton Housing Authority financial assurance 10-10-2023.pdf

		Stoughton Housing Authority transfer correspondence 10-10-2023.pdf




USDA

e
United States Department of Agriculture

NOTICE OF APPROVED RENT (OCCUPANCY CHARGE) AND UTILITY
ALLOWANCE CHANGE

Oct 10th, 2024
Dear TENANTS:

You are hereby notified that Rural Development has reviewed the request for a change in
shelter costs for the above project, and considered all justifications provided by project
management. The Rural Development has approved the following rent (occupancy charge)
and/or utility allowance rates listed below. The changes for all units will become effective on
January 1, 2024 or later effective date in accordance with state or local laws. The change
is needed for the following reasons:

The planned rent changes are as follows:

Present Rent Approved Rent
Unit Size (Occupancy Charge) (Occupancy Charge)
Basic Note Rate Basic Note Rate

1-Bedroom $ 605.00 | $ 804.00 | $ 810.00 | $ 1009.00
2-Bedroom $ 661.00 | $ 862.00 | $ 866.00|$ 1067.00
3-Bedroom | $ $ $ $

The approved utility allowance changes are as follows:

Approved Utility
Unit Size | Present Utility Allowance Allowance
1-Bedroom $ 50.00or $ 55.00
53.00
2-Bedroom $ 67.00 and $ 76.00 and
39.00 38.00
$ $

Should you have any question or concerns, you may contact Rural Development. The Rural
Development Servicing Office address is:

375 Jackson St. Suite 410
St. Paul, MN 55101

You must notify the tenants (members) of Rural Development’s approval of the rent
(occupancy charge) and utility allowance changes by posting this letter in the same manner
as the "NOTICE TO TENANTS (MEMBERS) OF PROPOSED RENT (OCCUPANCY CHARGE) AND
UTILITY ALLOWANCE CHANGE.” This notification must be posted in a conspicuous place and
cannot be substituted for the usual written notice to each individual tenant (member).

This approval does not authorize you to violate the terms of any lease (occupancy
agreement) you currently have with your tenants (members).

Rural Development ¢ St. Paul Office
375 Jackson St ¢ Suite 410 + St. Paul, MN 55101
Voice (651) 602-7807 « 7

USDA is an equal opportunity provider, employer, and lender.





For those tenants (members) receiving rental assistance (RA), their costs for rents
(occupancy charge) and utilities will continue to be based on the higher of 30 percent of
their adjusted monthly income or 10 percent of gross monthly income or if the household is
receiving payments for public assistance from a public agency, the portion of such payments
which is specifically designated by that agency to meet the household’s shelter cost. If
tenants are receiving Housing and Urban Development (HUD) Section 8 subsidy assistance,
their costs for rent and utilities will be determined by the current HUD formula.

You may file an appeal regarding the rate and utility allowance change as approved. An
appeal must be received in the Regional Office no later than 30 calendar days after receipt
of the adverse decision. The appeal should state what agency decision is being appealed
and should include, if possible, a copy of the adverse decision and a brief statement of why
the decision is wrong. A copy of the appeal request should be sent to the agency.

You must inform the tenants (members) of their right to request an explanation of the rate
and utility allowance change approval decision within 45 days of the date of this notice by
writing to: Mike Ostwald, St. Paul Rural Development, 375 Jackson St., Suite 410, St. Paul,
MN 55101. All tenants (members) are required to pay the changed amount of rent
(occupancy charge) as indicated in the notice of approval.

Any tenant who does not wish to pay the Rural Development approved rent changes may
give the owner a 30-day notice that they will vacate. The tenant will suffer no penalty as a
result of this decision to vacate, and will not be required to pay the changed rent. However,
if the tenant later decides to remain in the unit, the tenant will be required to pay the
changed rent from the effective date of the changed rent.

Sincerely,

Mike Ostwald
Rural Development Loan Specialist





Rural Development

Midwest Region

Rural Housing Service

Attn: MW Regional Servicing
Team

1400 Independence Av SW
Room 5143-S

Washington, DC 20250
MFHFOMidwest@usda.gov

USDA

S
United States Department of Agriculture

TO: Greenspire Il
Attn: Kathy Olson

FROM: Mike Ostwald
MFH Specialist — Midwest, Team 7

SUBJECT: FY 2024 Proposed Budget Review —

We have received your FY 2024 proposed budget and rent change for the
referenced complex. Based on the information provided and our review, the
budget and rent increase is approved. Our review covers the areas listed below:

1. The budget narrative addresses all requirements noted in HB-2-3560, Section 4:
Project Budgets, 4.14 Budget Requirements [7 CFR 3560.205 and 3560.303],
B. Sections of the Project Budget (Form 3560-7) 5. Part VI — Narrative,
Signatures, Dates and Comments. It is noted this property is operating as a
Class "C “ account.

2. Projected expenses analyzed with a difference of more than 10% were outlined
in the attached analysis and/or a comment was made on the budget line item.

3. Income sources:

Will increase as you have proposed a rent increase. Rent(s) effective as of
January 1, 2024: $810.00 for one-bedroom units at basic and $1009.00 for note
rate; $866.00 for two-bedroom units at basic and $1067.00 for note rate.

4. Utility documentation:

Will change as documentation was provided by management and/or the utility
company. Utility allowance(s) effective as of January 1, 2024: $55.00 for
one-bedroom units; $38.00 or $76.00 for two-bedroom units.

5. The proposed vacancy allowance is reasonable at 11.40%. The 3-year average
is noted at 10.0%.

6. The proposed budget notes:
a. Correct debt payment of $24,662.00.
b. The required annual reserve deposit is $9,740.00.00; while we note the
proposed amount to be $9,740.00.
c. Return to Owner payment in the amount of $0.00.
d. Projected net cash flow $2,646.00 and ending cash balance is $19,648.00.
e. Reserve balance as of 12/31/22 is $94,775.00.

USDA is an equal opportunity provider, employer, and lender.





7.  We note your administrative expenses estimated at 23% of the Gross Potential Rents;
which is within the analysis baseline of 23%. Please continue to reduce expenses as much as
possible to assist in keeping rent and RA low.

11. Cost analysis for the O&M expenses are estimated at $632.66 per unit per month,
while the norm average costs are noted at $314.16.

We appreciate the time and effort given in managing and maintaining this property. If you should
you have any questions or comments, please do not hesitate to contact us.

Sincerely,

Mike Ostwald

Loan Specialist

Team 7 | Midwest Region | Field Operations Division
Multifamily Housing, Rural Development

United States Department of Agriculture

375 Jackson St., Suite 410

St. Paul, MN 55101

Phone: 651-602-7807

Email: michael.ostwald@usda.gov
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		2024 Proposed Budget Approval Letter.pdf




Stoughton Housing Authority
Wednesday, August 16, 2023 at 2:00 p.m.

The meeting was a hybrid meeting located in the City Hall conference room (207 S. Forrest St) and via

Zoom.

Committee members present: Cindy McGlynn (Chair), Dave Ehlinger, Bob McGeever and Jessica Royko
(remote)

Members absent: Lisa Reeves (Vice Chair)

Guests present: Sue Broihahn (Broihahn Management, remote), Liz Kolasch (Broihahn Management,
remote), Kathy Olson (Broihahn Management), Menachem Rapoport {Crown Court Properties, remote)
Paul Schechter (Sunnyside Development, remote) and Tim Swadley (Mayor)

b

10.

Call to order — McGlynn called the meeting to order at 2:05 p.m.

Roll call and verification of quorum — A quorum was present.

Certification of compliance with open meetings law — McGlynn indicated the meeting was

properly noticed.

Public comment - None

Communications - None

Approval of minutes for April 25, 2023 — Motion by McGeever/Ehlinger to approve the minutes

as drafted. The motion passed 4-0.

2022 financial audit summary and formal acceptance of the reports — Ehlinger indicated that

past practice of the City of Stoughton is to accept audit reports and place them on file. Olson

indicated there was nothing that she wished to highlight. Motion by Ehlinger/McGeever to

accept and place on file the 2022 financial statements and 2022 reporting insights from 2022

audit from Baker Tilly. The motion passed 4-0.

Discussion and possible action regarding latest management report, financials and

renovations — Broihahn went over the latest management report and highlighted that we are

now at 100% occupancy. The Rural Development (RD) compliance audit begins September 12,

2023 with the intent to get rental rates on par with the recent increased authorized the Housing

& Urban Development (HUD). Staff is working to recertify all 92 units by December 31, 2023

due to the pending tax credits.

Discussion and possible action regarding fire system update — Broihahn indicated that she

would find out about the status and update the committee. Rapoport inquired on this topic as

they are meeting about the Capital Needs Assessment on August 17, 2023 in Stoughton.

Swadley arranged for the fire marshal to be at the property at 10:45 a.m. on that date to discuss

this topic.

Discussion and possible action regarding pending property sale — Rapoport gave a status

update:

e Rapoport indicated the goal is to close on the property sale in December 2023 in order to
maximize funds available for renovations.

e Four (4) investors have submitted funding proposals. The front runner is PNC Bank and they
are going through the proposal.

e The PNC Bank is currently at $0.86 for tax credits, which is above the minimum required of
$0.82 as per the SHA Loan Term Sheet dated March 9, 2023.

e They are currently finalizing the scope of work for the Capital Needs Assessment and then
will go out for bids. If the numbers are close to the estimates, they will finalize the sources





and uses document.

General discussion occurred on resident communications on this topic. Rapoport indicated he will
provide examples of past communications. It was requested that the October 17, 2023 agenda include
Town Hall meetings. A written document should be sent to all residents a week before Town Hall
meetings are held with the residents to answer any potential questions. By general consensus, it was
agreed that although not required to we should attempt to have more Americans with Disabilities Act
(ADA) accessible units.

11. Discussion and possible action regarding insurance coverages — Schechter indicated the
coverage on the roof will remain at Actual Cash Value instead of Replacement Value until the
renovations occur.

12. Discussion and possible action regarding dead ash trees on property — Ehlinger explained the
marking of one ribbon for trees on the Housing Authority property as opposed to two ribbons
for church owned property. Broihahn asked if the City Forester had already notified the church
for tree removal requirements. Broihahn indicated their vendor (Johnson Tree Service, 608-576-
9060) has reasonable prices and offered to coordinate the removal of all the trees at the same
time in order to save everyone money. Rapoport indicated that any tree replacement would be
part of the redevelopment landscape plan.

13. Discussion and possible action regarding Green and Resilient Retrofit Program application by
Crown Point Properties

Schechter and Rapoport explain the GRRP is part of the recent federal Inflation Reduction Act
and is separate from the recent tax credit award. In order to receive the federal grant, the
building is required to use 100% sources renewables through either solar arrays and/or
insulation. Rapoport indicate they worked with Stoughton Utilities to get the applicable
information for the application that was submitted on July 31, 2023. The GRRP grant essentially
is an overlay to the proposed redevelopment plan and will be implemented if the grant is
received.

14. Discussion and possible action regarding tour of Greenspire housing units — It was requested
that the Stoughton Housing Authority tour the property as part of the October 17, 2023
meeting. As such, the meeting will be held at the Greenspire properties rather at City Hall.

15. Future agenda items - None

16. Next scheduled meeting

a. Tuesday, October 17, 2023 at 2:00 p.m. (Note date change)
b. Wednesday, January 12, 2024 at 2:00 p.m. — McGeever noted that the date should be
January 10" not January 12,
17. Adjourn — Motion by McGeever/Ehlinger to adjourn at 2:58 p.m. The motion passed 4-0.

Respectfully submitted,

C ) ogns

David P. Ehlinger, CPA
Director of Finance/Comptroller
City of Stoughton





