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OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Finance Committee of the City of Stoughton, Wisconsin will hold
a regular or special meeting as indicated on the date, time and location given below.

Meeting of the: FINANCE COMMITTEE OF THE CITY OF STOUGHTON
Tuesday, July 13, 2021, 6:00 pm
Date (Time: This is a teleconference meeting via GoToMeeting
Location: Access with a computer, tablet or smartphone via GoToMeeting -

https://global.gotomeeting.com/join/164682885
You may also join by phone using dial-in number 1 877 309 2073
Access code 164-682-885

Members: Brett Schumacher (Chair), Lisa Reeves (Vice Chair), Ozzie Doom, Regina Hirsch,
Michael Engelberger, Joey Neigum and Mayor Tim Swadley (ex-officio)

Item # AGENDA
1 Call to Order
2 Communications
3 Reports
e None
COMMITTEE BUSINESS
4 Approval of the June 22, 2021 Finance Committee Minutes
5 Resolution authorizing the proper City Official (s) to enter into the 2021 Urban Mass

Transit Assistance Operating Program Grant Agreement

6 Resolution authorizing the proper City Official(s) to engage Baker Tilly for
advisory services related to the Fiscal Recovery Funds as part of the American
Rescue Plan

7 Discussion and possible action regarding amending the Senior Center Parking
Deck Repair and Fire Alarm System Replacement CIP projects

8 Discussion and possible action regarding amending the 2021 CIP Budget to
accommodate the unexpected need to replace the hydraulic line replacement on
Ladder #4

9 Discussion and possible action regarding the installation of a power pedestal at

Nordic Ridge Park



https://global.gotomeeting.com/join/164682885



10 Discussion and possible action regarding using $5,000 from Contingency Funds
to modify the door to the Court Clerk’s office to allow for additional separation
from clients

11 Discussion and possible action regarding establishing a GoFundMe page and
use remaining funds from the Bike Rack Initiative CIP Budget to install bike
repair stations

12 Open discussion regarding ARPA funding, guidance updates, potential
programs, etc.

FUTURE AGENDA ITEMS

- Future Treatment of Costs Eligible for Special Assessments
- Riverfront Purchase and Developer Agreement
- HATS Request

ADJOURNMENT

Any person wishing to attend the meeting, whom because of a disability, requires special
accommodation, should contact the City Clerk’s Office at (608) 873-6692 at least 24 hours before
the scheduled meeting time so appropriate arrangements can be made. In addition, any person
wishing to speak or have their comments heard but does not have access to the internet should
also contact the City Clerk’s Office at the number above at least 24 hours before the scheduled
meeting so appropriate arrangements can be made.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.






FINANCE COMMITTEE MINUTES
Tuesday, June 22, 2021 @ 6:00 p.m.
GoToMeeting

Present:
Schumacher, Reeves, Doom, Hirsch, Engelberger (arrived at 6:10), and Mayor Swadley

Absent and Not Excused:
Neigum

Also Present:
Finance Director Friedl, Alder Hundt, Senior Center Director McGlynn and Ultilities Director
Weiss

Call to Order:
Schumacher called to order at 6:00 p.m.

Communications:

Some discussion was held regarding the ARP Committee of the Whole meeting last week.

Reports:
o May Treasurer’s Report
o June 15, 2021 Contingency Report
o May 31, 2021 Financial Statements
o May 31, 2021 YTD CIP Report

Approval of the June 8, 2021 Finance Committee Minutes
Motion by Doom, second by Hirsch to approve the minutes. Motion carried 6-0.

Discussion and possible action regarding confirming the City’s commitment to funding the
Riverfront Development pedestrian bridge regardless of grant status

Motion by Hirsch, second by Reeves to recommend that council approve a resolution confirming
the City’s commitment to funding the Riverfront Development pedestrian bridge regardless of
grant status. Motion carried 6-0.

Supplemental resolution supporting the City of Stoughton Utilities’ Declaration of Intent to
Borrow 2021-1 (R-39-2021) as approved by the City Council on March 23, 2021

Motion by Reeves, second by Doom to recommend that council approve supporting the City of
Stoughton Utilities’ Declaration of Intent to Borrow 2021-1 (R-39-2021) as approved by the City
Council on March 23, 2021. Motion carried 6-0.

Discussion and possible action regarding Senior Center Annex lease extension template
Motion by Doom, second by Engelberger to recommend that council move forward with
approving the Senior Center Annex lease extension template. Motion carried 6-0.






Discussion and possible action regarding reducing the letter of credit on file for GIP
Glacier Moraine LL.C

Motion by Reeves, second by Doom to recommend that council move forward with reducing the
letter of credit on file for GIP Glacier Moraine LLC in the amount of $85,000. Motion carried 6-
0.

Open Discussion Regarding ARPA Funding and the June 16, 2021 Committee of the Whole

Meeting
Schumacher would like to consider setting up a joint meeting with the School District. Friedl will

conduct some additional investigation regarding whether or not SASD is receiving any ARPA
funding.

Hirsch invited Director Weiss to speak about the known commercial properties with lead water
services

Adjournment:
Motion by Reeves, second by Doom to adjourn at 6:56 p.m. Motion carried 6-0.

Respectfully Submitted,

Jamin Friedl, Finance Director






City of Stoughton, 207 S Forrest Street, Stoughton WI 53589

RESOLUTION OF THE FINANCE COMMITTEE

Authorizing the City of Stoughton Director of Finance/Comptroller to act on the behalf of the City
of Stoughton to accept the 2021 Urban Mass Transit Assistance Operating Grant

Committee Action:  Finance Committee Meets July 13, 2021

Fiscal Impact: Maximum Grant Revenues of $206,153

File Number: R-XX-2021 Date Introduced:  July 13, 2021

WHEREAS, the City of Stoughton offers a shared-ride taxi program open to the residents of Stoughton
through a contract with a private taxi service provider; and

WHEREAS, the total program cost estimate for 2021 is $376,153; and

WHEREAS, the City expects $170,000 of that cost to be recovered through fare revenues; and

WHEREAS, the remaining amount will be covered through operating assistance provided under Wis.
Stats. 85.20; and

WHEREAS, your Finance Committee met on July 13, 2021 and recommends authorizing the Director of
Finance/Comptroller to act on the behalf of the City of Stoughton to accept the 2021 Urban Mass Transit
Assistance Operating Grant; and

THEREFORE, BE IT RESOLVED by the Common Council of the City of Stoughton that the Director
of Finance/Comptroller is authorized to act on the behalf of the City of Stoughton to accept the 2021
Urban Mass Transit Assistance Operating Grant in the amount of $206,153.

Council Action: |:| Adopted |:| Failed Vote

Mayoral Action: I:I Accept I:I Veto

Tim Swadley, Mayor Date

Council Action: |:| Override Vote
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Grant Agreement
Information and Signature Page

Parties to the Agreement:

This Grant Agreement is made by and between the State of Wisconsin Department of
Transportation (“the Department”) and the City of Stoughton (“the Recipient”) that operates a
public mass transit system (“Transit System”).

Citation: Federal, State Statute, State Admin Code:

The Department agrees to provide financial assistance with program monies made available in
accordance with the terms and conditions of this Grant Agreement and the provisions of the
Recipient's 2020 Public Transit Assistance Program application for funding assistance, which is
made part of this Grant Agreement by reference.

Period of Performance: Award Maximum:

January 1, 2021, through December 31, As specified on Attachment A to this

2021 agreement, the Department agrees to pay
Recipient an amount not to exceed
$206,153.

This Grant Agreement shall become effective upon its complete execution by the
Recipient and the Department.

RECIPIENT STATE OF WISCONSIN

(Please attach additional signatures on a DEPARTMENT OF TRANSPORTATION

separate sheet, if required by local regulations) Division of Transportation Investment Management
4822 Madison Yards Way, 6" Floor South
P.O. Box 7913

Madison, WI 53707-7913

Signature: Signature:
Name: Name: lan Ritz
Title: Title: Transit Section Chief
Date: Date:
Contact: Contact: (608) 266-0189
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Wis. Stats. 85.20 (State ID: 395.17600)
Urban Mass Transit Assistance - Operating
2021 Program Grant Agreement

City of Stoughton

Grant Agreement

Outline

Section I:

Section IlI:

Section llI:

Section 1V:

Section V:

RESPONSIBILITIES OF THE DEPARTMENT
A general statement of the Department’s responsibilities to the Recipient.

RESPONSIBILITIES OF THE RECIPIENT

Statements concerning the Recipient’s various responsibilities under this
Grant Agreement, including (but not limited to) record-keeping
requirements, procurement instructions, and reporting requirements to
the Department.

ACCOUNTING, RECORDS, AND AUDIT

Statements concerning the Recipients various responsibilities under this
Grant Agreement, including (but not limited to) financial accounting and
record-keeping requirements, record maintenance and reporting
requirements, and audit procedures.

TERMINATION OF AGREEMENT
Statements concerning various ways this Grant Agreement may be
terminated.

ADDITIONAL DOCUMENTS

A list of documents that are part of this Grant Agreement, including:
Incorporated Documents, which are part of this Grant Agreement by
reference (but are not physically included in this Grant Agreement); and
Attached Documents, which are included with and part of this Grant
Agreement.

The Recipient must review each additional document and initial that

the Recipient has reviewed and understands the content and
responsibilities included in the additional documents.
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Grant Agreement
Main Provisions

SectionI: RESPONSIBILITIES OF THE DEPARTMENT
A. The Department agrees to remit payment to the Recipient in accordance with
appropriate statutes, administrative rules, program grant application, and program
materials.

Section Il: RESPONSIBILITIES OF THE RECIPIENT
A. The Recipient is responsible for submitting all program reports, invoices, or other
required documents as outlined in the program application in the manner and form as
prescribed by the Department. The Department may withhold any and all payments to
the Recipient if program reports, invoices, and other required documents are not filed in
the manner and form as prescribed by the Department.

B. The Recipient agrees to pay the total operating deficit of the Transit System as its bills
become due. If the Recipient contracts for mass transit service with a privately-owned
company, the Recipient shall pay the privately-owned company in accordance with
actual monthly operating expenses.

C. The Recipient shall require the Transit System to provide reduced-fare programs for
elderly and handicapped persons during nonpeak hours, and shall ensure compliance
with that requirement. Such reduced fares may not exceed one-half of the full adult
cash fare applicable during peak hours of operation. This requirement is not applicable
if the Transit System is a shared-ride taxi system.

D. The Recipient agrees to carry out the project as outlined in its approved application. If
the Recipient determines that changes to approved projects are necessary, written
approval from the Department must be received before the Recipient may proceed.

E. The Recipient shall require the Transit System to determine "total passenger trips" taken
during the calendar year in accordance with the procedures set forth in Ch. Trans 3, Wis.
Admin. Code, and with the provisions of the Transit Management Plan contained in the
Recipient's 2021 application for operating assistance which is made part of this Contract
by reference, and shall ensure compliance with that requirement.

3 of 10
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F. The Recipient may not assume expenditures outside the Period of Performance of this
Grant Agreement unless the Recipient has sought prior written approval from the
Department and has received that approval from the Department.

G. The Recipient may not use program monies to purchase service from or make sub-
grants to any third party without a contract, agreement, or purchase-of-service order,
and must follow Department procedures and approval process. Third-party contracts,
agreements, or purchase-of-service orders shall be available for inspection by the
Department, its officials, employees or designees upon request.

H. If applicable, the Recipient will make payments to third-party contractors within 30 days
of Recipient's receipt of invoice.

l.  All materials, equipment, and supplies acquired through this Grant Agreement by the
Recipient must comply fully with all safety requirements as set forth in law or rule by the
State of Wisconsin, and with all applicable OSHA Standards.

J.  The Recipient shall, if other local public bodies contribute assistance to the operation of
the Transit System, allocate the state aids received under this Contract among the
contributors in proportion to their contributions as shown in Attachment A.

Section Ill: ACCOUNTING, RECORDS, AND AUDITS

A. The Recipient shall have a single, organization-wide financial and compliance audit
performed by a qualified independent auditor, if required to do so under federal law
and regulations. This audit shall be performed in accordance with federal Office of
Management and Budget (OMB) Super Circular 2 CFR Part 200 and state single audit
guidelines issued by the Wisconsin Department of Administration. Upon notice of any
findings from this audit that involve the use of program funds, the Recipient shall inform
the Department.

B. The Recipient shall submit a year-end statement of expenses and revenues to the
Department by the requested date.

C. All costs charged to this Grant Agreement shall be supported by properly executed
payrolls, time records, invoices, contracts, or vouchers indicating the purpose of the
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charges. The Recipient, any Recipients, contractors, subcontractors, and their affiliates
shall maintain all documents and evidence pertaining to revenues, expenses, and cost
allocations related to this Grant Agreement. The Recipient shall be responsible for
insuring the compliance of all Recipients, contractors, subcontractors, and affiliates with
this provision.

D. The accounts and records as required above shall be retained until the Department
completes its final audit and shall be available upon request by the Department or its
designee for inspection and audit purposes.

E. The Recipient shall permit the Department or their designee access to inspect all
vehicles, facilities, and equipment acquired or used as part of the project; all
transportation services rendered by the Recipient by the use of such vehicles, facilities,
and equipment; and all relevant project data, documents, and records.

Section IV: TERMINATION OF AGREEMENT
A. The Department may terminate this Grant Agreement at any time that the Secretary of
the Department of Transportation determines that the Recipient, lessee, or any third-
party contractor has failed to perform in the manner called for in the Grant Agreement,
or has failed to fulfill contract obligations. Failure of the Recipient or any third-party
contractor to comply with the terms and conditions of this Grant Agreement shall be
considered cause for termination.

B. The Recipient may terminate this Grant Agreement upon receipt of a written, formal
request by the Department at least 30 calendar days prior to the proposed termination
date.

C. In the event that this Grant Agreement is terminated, the Department shall be liable only

for payment of Attachment A of this Grant agreement for services rendered before the
effective date of termination, not to exceed 60% of the total operating costs.

50f10
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Section V: ADDITIONAL DOCUMENTS

Initial next to each item to indicate that you understand both the content and your
responsibilities according to each document.

A. Attached Documents
The following documents have been included with this Grant Agreement and are made
part of this Grant Agreement — review each document and initial that you understand
both the content and your responsibilities under each:

1. Program-Specific Requirements

2. Attachment A: Schedule of Payments
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Program-Specific Requirements
Wis. Stats. 85.20 — Tier B Systems

Section I: PROJECT REQUIREMENTS

A. The Department agrees to pay the lesser of:
1. The Grant Agreement maximum, as identified on the Information and Signature
page.
2. The nonfederal share of the Recipient’s audited operating deficit.
3. Five times the amount of the Recipient’s local contribution as defined under sec.
85.20(4m)(b), Wis. Stats. This provision does not apply if the Transit System is a
shared-ride taxi system.

The Department shall determine the Transit System's operating expenses and operating
deficit. Such determinations by the Department shall be made in accordance with
generally accepted accounting principles and practices. The allowable federal share of
the operating deficit will also be determined by the Department.

This Grant Agreement will be amended to reduce state payments if sufficient funds are
not made available under sec. 20.395, Wis. Stats.

B. The Recipient shall file quarterly reimbursement and performance measures reports
within 30 days of the close of the reporting period. Other special reports may also be
required by the Department. The Recipient assures that all reports will be submitted in a
manner and form prescribed by the Department.

C. Payments from The Department to the Recipient shall be made in accordance with
Attachment A, subject to the maximum payment listed on the Information and
Signature page of this Grant Agreement.

D. During the audit process, an adjustment of payments will be made based upon the year-
end financial statement submitted by the Recipient. The year-end financial statement
shall reflect the operating revenues and expenses incurred by the Transit System for the
Period of Performance after the books for that year have been closed.

7 of 10





CONS/IV
Wis. Stats. 85.20 (State ID: 395.17600)
6_ Urban Mass Transit Assistance - Operating
E: 2021 Program Grant Agreement
Q&' City of Stoughton
OFTRP-‘@

If the Department’s audit establishes that payment to the Recipient under the terms of
this Grant Agreement has exceeded the allowable maximum as started on the
Information and Signature Page, the Recipient shall refund to the Department upon
demand a sum sufficient to reduce the payment to comply with the maximum allowed
on the Information and Signature Page of this Grant Agreement.

. The Department may withhold any and all payments due and owing the Recipient if the

Recipient has not filed any report required as noted above, until such time as the report
is filed in the manner and form prescribed.

. The Recipient shall send to the Department all contracts between the Recipient and any

third party vendor receiving funds under this agreement. The Department shall review
such contracts and determine their conformance with the provisions of this agreement.

. If the Recipient contracts for transportation service with a third party, the Recipient shall

pay the third party in accordance with actual monthly operating deficit. The Recipient
may reduce payments to the third party by an amount equal to any overpayments made
to the third party under this Grant Agreement.

The Recipient agrees that the Transit System will be managed and operated in
accordance with the provisions of the Transit Management Plan contained in the
Recipient's 2021 application for operating assistance and that the full application is
made part of this Grant Agreement by reference. Modifications to the 2021 Transit
Management Plan may be proposed by either the Recipient or the Department.

A request by the Recipient to modify the 2021 Transit Management Plan must be
submitted in writing to the Department in a manner prescribed by the Department, and
must be received by the Department at least 14 calendar days prior to the planned
implementation date of the proposed change.

. If the Department determines that a proposed modification is a "substantive change" to

the 2021 Transit Management Plan, and the Department approves such a "substantive
change," the Department shall prepare an amendment to this Grant Agreement and
forward it to the Recipient for execution. The Recipient shall not implement a proposed
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"substantive change" to the 2021 Transit Management Plan until an appropriate
amendment to this Grant Agreement has been executed.

L. If the Department determines that a proposed modification to the 2021 Transit
Management Plan is a "non-substantive change," the Department shall authorize the
Recipient to implement the change, and a formal amendment to this Grant Agreement
shall not be required.

M. A request by the Department to modify the 2021 Transit Management Plan must be
submitted in writing to the Recipient at least 28 calendar days prior to the planned
implementation date of the proposed change. Within 21 calendar days of receipt of
such a request, the Recipient shall respond to the Department's request. If the Recipient
agrees to the Department's request, then this Grant Agreement will be modified
accordingly and the change implemented.

N. WisDOT Contact:

Title: Program Manager for Public Transit

Address: Attn: Kevin Lange, 5311 Program Manager
4822 Madison Yards Way, 6" Floor South
P.O. Box 7913
Madison, WI 53707-7913

Contact: (608) 266-2365 | kevin.lange@dot.wi.gov
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Attachment A: Schedule of Payments
Wis. Stats. 85.20 — Urban Mass Transit Assistance

A. Award Details:

Total Budgeted Expenses $376,153
Total Anticipated Revenues - $170,000
Total Anticipated Net Deficit = $206,153
5307 Grant Allotment TBD

85.20 State Assistance $206,153

Note: Actual expenses and revenues will determine the local contribution.

B. Schedule of Payments:

Period Scheduled Amount Estimated Payment Date
15 Payment (Quarter 1) $ 51,538 June 10, 2021

2"d Payment (Quarters 2-4) $ 154,615 August 30, 2021

Total $ 206,153
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CITY OF STOUGHTON, 207 S FORREST STREET, STOUGHTON, WISCONSIN
RESOLUTION OF THE COMMON COUNCIL

Resolution authorizing the proper City official(s) to enter into a Master Advisory Services Agreement
and related Statement of Work with Baker Tilly for services related to administering the Fiscal
Recovery Funds received as part of the American Rescue Plan

Committee Action:  Finance Committee Meets July 13, 2021

Fiscal Impact: Max $20,000

File Number: R -XX-2021 Date Introduced:  July 13, 2021

WHEREAS, the City of Stoughton is currently developing expenditure programs as part of the Fiscal
Recovery Funds (“FRF”) it will be receiving through the American Rescue Plan (“ARP”); and

WHEREAS, due to the amount of compliance work required and the level of interpretation involved, the
City’s Finance Department has requested a Master Advisory Services Agreement and related Statement of
Work from Baker Tilly to assist with navigating the intricacies of the ARP; and

WHEREAS, Baker Tilly has an in-depth knowledge of the City’s finances placing them in the best position
to assist us with this work; and

WHEREAS, the fees associated with this work will be on a time and materials basis not to exceed $20,000
and will be reimbursable through the ARP funds; and

WHEREAS, your Finance Committee met on July 13, 2021 and recommends authorizing the proper City
official(s) to enter into a Master Advisory Services Agreement and related Statement of Work with Baker
Tilly for services related to administering the Fiscal Recovery Funds as part of the American Rescue Plan;
and

THEREFORE, BE IT RESOLVED by the Common Council of the City of Stoughton that the proper City
official(s) are authorized to enter into a Master Advisory Services Agreement and related Statement of Work
with Baker Tilly for services related to administering the Fiscal Recovery Funds as part of the American
Rescue Plan.

Council Action: I:IAdopted I:I Failed Vote

Mayoral Action: I:IAccept I:I Veto

Mayor Tim Swadley Date

Council Action: |:| Override Vote






@ pakertilly

Baker Tilly US, LLP

4807 Innovate Ln, PO Box 7398
Madison, WI, 53707-7398
United States of America

July 6, 2021

Mr. Jamin FriedI

Director of Finance/Comptroller T: +1 (608) 249 6622
City of Stoughton F: +1 (608) 249 8532
207 S Forrest Street '

Stoughton, Wisconsin 53589 bakertilly.com

RE: Engagement Letter Agreement Related to Advisory Services

This letter agreement (the “Engagement Letter”) is to confirm our understanding of the basis upon which
Baker Tilly US, LLP (“Baker Tilly”) and its affiliates are being engaged by the City of Stoughton, Wisconsin
(the “Client”) to assist the Client with advisory services.

Scope, Objectives and Approach

It is anticipated that projects undertaken in accordance with this Engagement Letter will be at the
request of the Client. The scope of services, additional terms and associated fee for individual
engagements will be contained in a Scope Appendix or Appendices (“Statement of Work”) to this
Engagement Letter. Authorization to provide services will commence upon execution and return of
this Engagement Letter and one or more Statement of Work.

Applicable responsibilities and limitations to be included in individual Scope Appendix/es.
Management's Responsibilities

It is understood that Baker Tilly will serve in an advisory capacity with the Client. The Client is
responsible for management decisions and functions, and for designating an individual with suitable
skill, knowledge, or experience to oversee the services we provide. The Client is responsible for
evaluating the adequacy and results of the services performed and accepting responsibility for such
services. The Client is responsible for establishing and maintaining internal controls, including
monitoring ongoing activities.

The procedures we perform in our engagement will be heavily influenced by the representations that
we receive from Client personnel. Accordingly, false representations could cause material errors to
go undetected. The Client, therefore, agrees that Baker Tilly will have no liability in connection with
claims based upon our failure to detect material errors resulting from false representations made to
us by any Client personnel and our failure to provide an acceptable level of service due to those
false representations.

The ability to provide service according to timelines established and at fees indicated will rely in part
on receiving timely responses from the Client. The Client will provide information and responses to
deliverables within the timeframes established in a Statement of Work unless subsequently agreed
otherwise in writing.

The services provided under this Engagement Letter and the Statement of Work, does not include
an audit or review of records or the expression of an opinion on financial data.

Baker Tilly US, LLP, trading as Baker Tilly, is a member of the global network of Baker Tilly International Ltd., the members of which are
separate and independent legal entities. ©2020 Baker Tilly US, LLP





Mr. Jamin Friedl, Director of Finance/Comptroller
City of Stoughton

July 6, 2021
Page 2

Ownership of IP

Unless otherwise stated in a specific Statement of Work, subject to Baker Tilly’s rights in Baker
Tilly’'s Knowledge (as defined below), Client shall own all intellectual property rights in the
deliverables developed under the applicable Statement of Work ("Deliverables"). Notwithstanding
the foregoing, Baker Tilly will maintain all ownership right, title and interest to all Baker Tilly’s
Knowledge. For purposes of this Agreement “Baker Tilly’'s Knowledge” means Baker Tilly’s
proprietary programs, modules, products, inventions, designs, data, or other information, including
all copyright, patent, trademark and other intellectual property rights related thereto, that are (1)
owned or developed by Contractor prior to the Effective Date of this Engagement Letter or the
applicable Statement of Work. (“Baker Tilly’s Preexisting Knowledge”) (2) developed or obtained by
Baker Tilly after the Effective Date, that are reusable from client to client and project to project,
where Client has not paid for such development; and (3) extensions, enhancements, or
modifications of Baker Tilly’s Preexisting Knowledge which do not include or incorporate Client’s
confidential information. To the extent that any Baker Tilly Knowledge is incorporated into the
Deliverables, Baker Tilly grants to Client a non-exclusive, paid up, perpetual royalty-free worldwide
license to use such Baker Tilly Knowledge in connection with the Deliverables, and for no other
purpose without the prior written consent of Baker Tilly. Additionally, Baker Tilly may maintain
copies of its work papers for a period of time and for use in a manner sufficient to satisfy any
applicable legal or regulatory requirements for records retention.

Timing and Fees

Specific services will commence upon execution and return of a Statement of Work to this
Engagement Letter and our professional fees will be based on the rates outlined in such Statement
of Work.

Unless otherwise stated, in addition to the fees described in a Statement of Work the Client will pay
all of Baker Tilly’s reasonable out-of-pocket expenses incurred in connection with the engagement.
All out of pocket costs will be passed through at cost and will be in addition to the professional fee.

Dispute Resolution

Except for disputes related to confidentiality or intellectual property rights, all disputes and
controversies between the parties hereto of every kind and nature arising out of or in connection with
this Engagement Letter or the applicable Statement of Work as to the existence, construction,
validity, interpretation or meaning, performance, nonperformance, enforcement, operation, breach,
continuation, or termination of this Engagement Letter or the applicable Statement of Work shall be
resolved as set forth in this section using the following procedure: In the unlikely event that
differences concerning the services or fees provided by Baker Tilly should arise that are not resolved
by mutual agreement, both parties agree to attempt in good faith to settle the dispute by engaging in
mediation administered by the American Arbitration Association under its mediation rules for
professional accounting and related services disputes before resorting to litigation or any other
dispute resolution procedure. Each party shall bear their own expenses from mediation and the fees
and expenses of the mediator shall be shared equally by the parties. If the dispute is not resolved by
mediation, then the parties agree to expressly waive trial by jury in any judicial proceeding involving
directly or indirectly, any matter (whether sounding in tort, contract, or otherwise) in any way arising
out of, related to, or connected with this Engagement Letter or the applicable Statement of Work or
the relationship of the parties established hereunder.





Mr. Jamin Friedl, Director of Finance/Comptroller
City of Stoughton

July 6, 2021
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Because a breach of any the provisions of this Engagement Letter or the applicable Statement of
Work as concerning confidentiality or intellectual property rights will irreparably harm the non-
breaching party, Client and Baker Tilly agree that if a party breaches any of its obligations
thereunder, the non-breaching party shall, without limiting its other rights or remedies, be entitled to
seek equitable relief (including, but not limited to, injunctive relief) to enforce its rights thereunder,
including without limitation protection of its proprietary rights. The parties agree that the parties need
not invoke the mediation procedures set forth in this section in order to seek injunctive or declaratory
relief.

Limitation on Damages

To the extent allowed under applicable law, the aggregate liability (including attorney’s fees and all
other costs) of either party and its present or former partners, principals, agents or employees to the
other party related to the services performed under an applicable Statement of Work shall not
exceed the fees paid to Baker Tilly under the applicable Statement of Work to which the claim
relates, except to the extent finally determined to have resulted from the gross negligence, willful
misconduct or fraudulent behavior of the at-fault party. Additionally, in no event shall either party be
liable for any lost profits, lost business opportunity, lost data, consequential, special, incidental,
exemplary or punitive damages, delays or interruptions arising out of or related to this Engagement
Letter or the applicable Statement of Work even if the other party has been advised of the possibility
of such damages.

Each party recognizes and agrees that the warranty disclaimers and liability and remedy limitations
in this Engagement Letter are material bargained for bases of this Engagement Letter and that they
have been taken into account and reflected in determining the consideration to be given by each
party under this Engagement Letter and in the decision by each party to enter into this Engagement
Letter.

The terms of this section shall apply regardless of the nature of any claim asserted (including, but
not limited to, contract, tort or any form of negligence, whether of you, Baker Tilly or others), but
these terms shall not apply to the extent finally determined to be contrary to the applicable law or
regulation. These terms shall also continue to apply after any termination of this Engagement Letter.

You accept and acknowledge that any legal proceedings arising from or in conjunction with the
services provided under this Engagement Letter must be commenced within twelve (12) months
after the performance of the services for which the action is brought, without consideration as to the
time of discovery of any claim.

Other Matters

In the event Baker Tilly is requested by the Client; or required by government regulation, subpoena,
or other legal process to produce our engagement working papers or its personnel as witnesses with
respect to its Services rendered for the Client, so long as Baker Tilly is not a party to the proceeding
in which the information is sought, Client will reimburse Baker Tilly for its professional time and
expenses, as well as the fees and legal expenses incurred in responding to such a request.

Neither this Engagement Letter, any claim, nor any rights or licenses granted hereunder may be
assigned, delegated, or subcontracted by either party without the ‘written consent of the other part.
Either party may assign and transfer this Engagement Letter to any successor that acquires all or
substantially all of the business or assets of such party by way of merger, consolidation, other
business reorganization, or the sale of interest or assets, provided that the party notifies the other
party in writing of such assignment and the successor agrees in writing to be bound by the terms
and conditions of this Engagement Letter.





Mr. Jamin Friedl, Director of Finance/Comptroller
City of Stoughton

July 6, 2021
Page 4

In the event that any provision of this Engagement Letter or Statement of Work hereto is held by a
court of competent jurisdiction to be unenforceable because it is invalid or in conflict with any law of
any relevant jurisdiction, the validity of the remaining provisions shall not be affected, and the rights
and obligations of the parties shall be construed and enforced as if the Engagement Letter or
statement of work did not contain the particular provisions held to be unenforceable. The
unenforceable provisions shall be replaced by mutually acceptable provisions which, being valid,
legal, and enforceable, come closest to the intention of the parties underlying the invalid or
unenforceable provision. If the Services should become subject to the independence rules of the
U.S. Securities and Exchange Commission with respect to Client, such that any provision of this
Engagement Letter would impair Baker Tilly’s independence under its rules, such provision(s) shall
be of no effect.

Termination

Both the Client and Baker Tilly have the right to terminate this Engagement Letter or any work being
done under an individual Statement of Work at any time after reasonable advance written notice. On
termination, all fees and charges incurred prior to termination shall be paid promptly. Unless
otherwise agreed to by the Client and Baker Tilly, the Statement of Work will terminate 60 days after
completion of the services in such Statement of Work.

Affiliated Entities

Baker Tilly US, LLP is an independent member of Baker Tilly International. Baker Tilly International
Limited is an English company. Baker Tilly International provides no professional services to
clients. Each member firm is a separate and independent legal entity and each describes itself as
such. Baker Tilly US, LLP is not Baker Tilly International’s agent and does not have the authority to
bind Baker Tilly International or act on Baker Tilly International’s behalf. None of Baker Tilly
International, Baker Tilly US, LLP, nor any of the other member firms of Baker Tilly International
has any liability for each other’s acts or omissions. The name Baker Tilly and its associated logo is
used under license from Baker Tilly International Limited.

This Engagement Letter, as updated from time to time, comprises the complete and exclusive statement
of the agreement between the parties, superseding all proposals, oral or written, and all other
communications between the parties. Both parties acknowledge that work performed pursuant to the
Engagement Letter will be done through a Statement of Work executed and made a part of this
document.





Mr. Jamin Friedl, Director of Finance/Comptroller
City of Stoughton

July 6, 2021
Page 5

Any rights and duties of the parties that by their nature extend beyond the expiration or termination of this
Engagement Letter shall survive the expiration or termination of this Engagement Letter or any Statement
of Work contained hereto.

If this Engagement Letter is acceptable, please sign below and return one copy to us for our files.

/’M%«»u

Carla A. Gogin, CPA
Partner
Signature Section:

The terms as set forth in this Engagement Letter are agreed to on behalf of the Client by:

Name:
Title:
Date:






STATEMENT OF WORK
Engagement Letter: July 6, 2021
Between City of Stoughton, Wisconsin and
Baker Tilly US, LLP
RE: Proposed Advisory Services Related to the Fiscal Recovery Funds (“FRF”) as part of the
American Rescue Plan (“ARP”)
DATE: June 17, 2021
This Statement of Work (“SOW?”) is attached by reference to the above-named Engagement Letter
between the City of Stoughton, Wisconsin (the “Client”) and Baker Tilly US, LLP (“Baker Tilly”) and relates
to services to be provided by Baker Tilly.
SCOPE OF WORK
Baker Tilly will perform the following services:
A. Fiscal Recovery Fund of the American Rescue Plan (“FRF”’) Program Support

1. Develop an understanding of eligible uses and limitations of the FRF.

2. Assist Client to systematically assemble community priorities including computation of lost
revenues.

3. Support Client with accounting and reporting compliance matters.
4. Attend meetings with Client and stakeholders (as needed).

Nonattest Services

As part of this engagement, we will perform certain nonattest services. For purposes of the Engagement
Letter and this SOW, nonattest services include services that the Government Auditing Standards refers
to as nonaudit services.

We will not perform any management functions or make management decisions on your behalf with
respect to any nonattest services we provide.

In connection with our performance of any nonattest services, you agree that you will:

> Continue to make all management decisions and perform all management functions, including
approving all journal entries and general ledger classifications when they are submitted to you.

> Designate an employee with suitable skill, knowledge, and/or experience, preferably within senior
management, to oversee the services we perform.

Evaluate the adequacy and results of the nonattest services we perform.
Accept responsibility for the results of our nonattest services.

Establish and maintain internal controls, including monitoring ongoing activities related to the
nonattest function.

@ bakertilly

Page SA 1|3





STATEMENT OF WORK

Engagement Letter: July 6, 2021

Between City of Stoughton, Wisconsin and
Baker Tilly US, LLP

Compensation and Invoicing

Baker Tilly’s fees for services set forth in the SOW will be billed at Baker Tilly’s standard billing rates
based upon the actual time and expenses incurred and will not exceed Twenty Thousand Dollars
($20,000) without further authorization from the Client.

Hourly Rates by Job Classification

1/1/2021
Partners / Principals / Directors $240.00 to $500.00
Senior Managers / Managers $200.00 to $325.00
Senior Associates / Consultants $150.00 to $250.00
Associates / Consultants $135.00 to $200.00
Support Personnel $110.00 to $150.00
Interns $90.00 to $110.00

o Billing rates are subject to change periodically due to changing requirements and economic
conditions. Actual fees will be based upon experience of the staff assigned and the complexity
of the engagement.

Termination

Notwithstanding termination provisions contained in the Engagement Letter, this SOW is intended to be
ongoing and applicable individually to specific services as if they are the sole subject of the SOW. As
such, termination may occur for a specific Sub-engagement without terminating the SOW itself. On
termination of a Sub-engagement or the SOW, all fees and charges incurred prior to termination shall be
paid promptly. Unless otherwise agreed to by the Client and Baker Tilly, the scope of services provided in
a Sub-engagement performed under this Scope Appendix will terminate 60 days after completion of the
services for such Sub-engagement.

If this Statement of Work is acceptable, please sign below and return one copy to us for our files. We look
forward to working with you on this important project.

Carla A. Gogin, Partner

@ bakertilly

Page SA2|3





STATEMENT OF WORK

Engagement Letter: July 6, 2021

Between City of Stoughton, Wisconsin and
Baker Tilly US, LLP

Signature Section:

The services and terms as set forth in this Statement of Work are agreed to on behalf of the Client by:

Name:
Title:
Date:

@ bakertilly

Page SA 3|3
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CITY OF STOUGHTON

FINANCE DEPARTMENT
207 S Forrest, Stoughton, WI 53589

(608) 873-6677 www.ci.stoughton.wi.us

Date: July 7, 2021

To: Finance Committee

From: Jamin Friedl

Subject: Senior Center CIP Budget Modification

The current CIP budget includes $150,000 for repairs to the Senior Center parking deck and
$20,000 for the fire alarm control panel replacement at the Senior Center for a total of $170,000.
It has come to the attention of the Planning Department that the entire fire alarm system at the
Senior Center needs to be replaced for a total cost of $49,534, which is more than the $20,000
currently budgeted. The bids for the parking deck repair have come in much lower than the
budgeted amount at $78,950.

City staff is requesting permission to modify the current CIP budget as follows resulting in no
fiscal impact to the City:

Budget
Original Budget Modification
Project Description Project # Amount Requested Fiscal Impact
Sr Ctr Fire Panel Replacement 21052 5 20,000 S 60,000 5 40,000
Parking Deck Repair 13057 5 150,000 5 110,000 S (40,000)
5 170,000 5 170,000 5
Respectfully,

Jamin Friedl



http://www.ci.stoughton.wi.us/



Johnson Controls Fire Protection LP
2400 Kilgust Rd
Madison , WI 53713-0000

Johnson /}

Controls

Johnson Controls Fire Protection LP Quotation

To: Project: Stoughton Senior Center Fire Alarm - CPQ-96258
STOUGHTON SENIOR CENTER Johnson Controls Reference: 650096258
248 W MAIN ST STE 1 Proposal #: 1
STOUGHTON, WI 53589-2151 Date: 06/24/2021
Page: 1 of 8

Johnson Controls is pleased to offer for your consideration this quotation for the above project
Scope of Work

Stoughton Senior Center
Stoughton, WI

Scope: | submit to you a proposal to furnish materials, shop drawings, control terminations, and check-out for the
above mentioned project request of Martin Briggs. This quote provides a 4010ES panel, a cellular dialer, and a
fully addressable horn strobe system. Also included is demo of the existing fire alarm panels and system. Please
note that Johnson Controls will be providing costs including cable and installation.

Simplex 4010ES ADDRESSABLE Horn/Strobe Notification System (cost savings with the install)
» Self-Test feature (fully test all devices in a matter of seconds)

« Reduce disruptions to the facility
+ Long term cost savings for the customer with annual inspections
« "T-Tapping" allowed
« Ability to T-Tap the room devices with the corridor devices
» Reduced wiring - length and gauge (no larger than 14 AWG)
« More devices per circuit (~20 - 30) vs. conventional systems (~10 - 15)
- Fewer home runs
» NAC panels typically not needed
« No additional batteries or 110V power drops required for competitors power supplies.

Please note the following:

Fire, Security, Communications, Sales & Service
Offices & Representatives in Principal Cities throughout North America

© 2020 Johnson Controls Fire Protection LP. ALL RIGHTS RESERVED





Johnson Controls Fire Protection LP
2400 Kilgust Rd
Madison , WI 53713-0000

Johnson /}

Controls

» (0) Duct Detectors are included. Please let me know if additional duct detectors or smoke damper integration
are required.

» (0) Magnetic Door Holders with (0) Relay Modules are included. Please let me know if additional door holders
are required.

» (6) Heat Detectors are included with (6) Monitor Modules to account for parking garage heat detection. Please
let me know if additional heat detectors are required.

* (3) Relay Modules and (1) Monitor Module have been included for elevator recall. Please let me know if
additional modules are required for any other existing systems.

» We have not included any allowances for patching of openings left by removal of existing devices. This is to be
accomplished by owner.

« Equipment and programming required to connect to 3rd party monitoring is not included.

» Labor is based on completing in one phase -- if additional phases are required, it would be extra.

» Submittals as well as Submittal Fee have been included. AutoCAD Files to be traced from provided drawings
by our CAD team.

« Work completed during normal business hours 8AM to 5PM, Monday through Friday.

» Quotation does not include tax. If tax exempt, please provide tax exempt certificate with purchase order.

» Fire Watch is Not Included

» One-Year Warranty Included

If you have any questions, please call me at 608-354-7294.
Sincerely,

Lily Howe

Life Safety Systems Representative
Johnson Controls

+1 608 354 7294 cell
Lily.Howe@jci.com

If approved, please sign the last page of the quote and e-mail back the entire quote. If required, please forward a
purchase order made to Johnson Controls Fire Protection LP with the signed quote. Purchase Orders must
include our quote number.

Fire, Security, Communications, Sales & Service
Offices & Representatives in Principal Cities throughout North America

© 2020 Johnson Controls Fire Protection LP. ALL RIGHTS RESERVED
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MODEL
NUMBER

Material List
4010-9602
2081-9287
4098-9714
4098-9733
4098-9754
4098-9792
4090-9001
4081-9004
4090-9002
4099-9004
2088-9008
49AV-APPLW
49AVC-WWFIRE
49AV-APPLW-O
49AVC-WWFIRE-O
49MP-AVVOWW
49WPBB-AVVOWW
49AV-APPLC
49AVC-CWFIRE
49VO-APPLC
49VOC-CWF
5604
LE4010CF-AT
2081-9288

JCI Labor

PM LAB
DSGN LAB
CAD LAB
TECH LAB
DP Fire Alarm
DPFA

DESCRIPTION

Project: Stoughton Senior Center Fire Alarm - CPQ-96258
Johnson Controls Reference: 650096258

Proposal #: 1

Date: 06/24/2021

Page: 3 of 8

4010ES IDNAC FACP 120V PLAT

BATTERY 25AH
PHOTO SENSOR
HEAT SENSOR

PHOTO SMOKE SENSOR W/HEAT

SENSOR BASE
SUPERVISED IAM
EOL, 6.8K 1/2W
RELAY IAM

STATION-LED, SA ADDR

RELAY, SPDT W/LED
AV Appliance Only Wall

AV Cover Wall White FIRE

AV Appliance Only Wall WP

AV COVER WALL WHITE FIRE WP
Mounting Plate AVVOAO Wall Wht
WP BACK BOX AV/VO WALL WHITE
AV APPLIANCE ONLY CEILING

AV COVER, CEILING WHITE FIRE
VO APPLIANCE ONLY CEILING

VO COVER, CEILING WHITE FIRE
SINGLE-CIRCUIT 194 FIXED

AT&T LTE UNIVERSAL CELLULAR FI

BATTERY 12.7AH

PROJECT/CONSTRUCTION MGMT

DESIGN LABOR
CAD LABOR
TECHNICAL LABOR

DP FIRE ALARM

Fire, Security, Communications, Sales & Service

© 2020 Johnson Controls Fire Protection LP. ALL RIGHTS RESERVED

Offices & Representatives in Principal Cities throughout North America





Project: Stoughton Senior Center Fire Alarm - CPQ-96258
Johnson Controls Reference: 650096258
Johnson Proposal #: 1

Date: 06/24/2021

Controls Page: 4 of 8

MODEL
QTY NUMBER DESCRIPTION

WI State Submittals

DPSUB Engineering Stamp
DPSVC WI State Submittal Fee (17,490 SF)

Electrical Solutions Inc Install

DPINSTAL Electrical Solutions Install

Total net selling price, FOB shipping point, $49,534.00

The aforementioned quote does not include sales tax and sales tax will be charged in addition to this quote where applicable.

Fire, Security, Communications, Sales & Service
Offices & Representatives in Principal Cities throughout North America

© 2020 Johnson Controls Fire Protection LP. ALL RIGHTS RESERVED





Date: 06/24/2021

Controls Page: 8 of 8

IMPORTANT NOTICE TO CUSTOMER

Project: Stoughton Senior Center Fire Alarm - CPQ-96258
Johnson Controls Reference: 650096258
Johnson Proposal #: 1

In accepting this Proposal, Customer agrees to the terms and conditions contained herein and any attachments or riders attached hereto that contain additional terms and
conditions. It is understood that these terms and conditions shall prevail over any variation in terms and conditions on any purchase order or other document that the
Customer may issue. Any changes in the system requested by the Customer after the execution of this Agreement shall be paid for by the Customer and such changes shall
be authorized inwriting. ATTENTION IS DIRECTED TO THE LIMITATION OF LIABILITY, WARRANTY, INDEMNITY AND OTHER CONDITIONS ON THE FOLLOWING
PAGES. This proposal shall be void if not accepted in writing within 30 days from the date of the Proposal.

Offered By: Accepted By: (Customer)
Johnson Controls Fire Protection LP
Company:
2400 Kilgust Rd
Address:
Madison , WI 53713-0000 Signature:
Telephone: Title:
Representative:
P.O.#: Date:
Email: lily.howe@jci.com

Fire, Security, Communications, Sales & Service
Offices & Representatives in Principal Cities throughout North America

© 2020 Johnson Controls Fire Protection LP. ALL RIGHTS RESERVED





Senior Center Bridge Deck Overlay

City of Btoughton Senior Center Parking Ramp

Option #1 Remove and Replace Polymer Overlay Norcon Fahrner
LINE ITEM APPROX UNIT BID UNIT BID
NO DESCRIPTIONS quantiry| 0| PRICE | AMOUNT [ PRICE | AMOUNT
1|Preparation Decks Type 1 34 Sy [ 180.00 $ 6,120.00 $ 35500 (%  12,070.00
2|Preparation Decks Type 2 3 Sy [$210.00 $ 1,680.00 $  460.00 | $ 3,680.00
3|Concrete Surface Repair 14 sf [$190.00 $ 2,660.00 $  500.00 [ $ 7,000.00
4|Concrete masonry Deck repair 35 Cy [$1500.00 [$5250.00 $ 2,100.00 [ $ 7,350.00
5[Sawing Pavement Deck Preparation 309 If [$375 $1,158.75 $ 1000($  3,090.00
6|Polymer Overlay 677 sy [$56.50 $ 38,250.50 $ 82.10|$  55,581.70
7|Removing Polymer Overlay 677 Sy $21.35 $ 14,453.95 $ 35.00 | $ 23,695.00
8|Cleaning Parapets 155 Lf [$2145 $3,324.75 $ 1000 |$ 1,550.00
9|Epoxy injection crack repair 65 Lf [$8250 $5,362.50 $ 12000 $ 7,800.00
10| Mobilization 1 Ea [$6.750.00 [$6,750.00 $ 7,000.00 [ $ 7,000.00
11|Pigment surface reseal 62 sy [$26:65 $1,652.30 $  3000[$ 1,860.00
TOTAL BID $ 86,662.75 $ 130,676.70
City of Btoughton Senior Center Parking Ramp
Option #2 Spot Patching Polymer Overlay Norcon Fahrner
LINE ITEM APPROX UNITS UNIT BID UNIT BID
NO DESCRIPTIONS QUANTITY PRICE AMOUNT PRICE AMOUNT
1|Preparation Decks Type 1 34 Sy $ 180.00 $6,120.00 $ 355.00]|s 12,070.00
2|Preparation Decks Type 2 8 Sy [¢210.00 $1,680.00 $  460.00 [ 3,680.00
3[Concrete Surface Repair 14 sf [$190.00 $ 2,660.00 $ 50000 [s 7,000.00
4[Concrete masonry Deck repair 4 Cy [$2550.00 |$8925.00 $ 2,200.00 [ $ 7,350.00
5|Sawing Pavement Deck Preparation 309 If 375 $1,158.75 $ 10005 3,090.00
6[Polymer Overlay 95 sy [$115.00 $10,925.00 $ 22500 (s 21,375.00
7|Removing Polymer Overlay 95 Sy $ 49.25 $4,678.75 $ 65.00 | $ 6,175.00
8 Cleaning Parapets 155 Lf $ 21.45 $3,324.75 $ 10.00 | s 1,550.00
9|Epoxy injection crack repair 65 Lf |$8250 $5,362.50 $ 1200015 7,800.00
10| Mobilization 1 Ea [$4.500.00 [$5,000.00 $ 7,000.00 [ s 7,000.00
11|Pigment surface reseal 62 sy [$26:65 $1,652.30 $ 30.00 | $ 1,860.00
TOTAL BID $51,487.05 $ 78,950.00
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Memorandum

TO: Jamin Friedl, Finance Director

FROM: Joshua Ripp, Fire Chief

DATE: July 8, 2021

SUBJECT: Ladder 4 Repairs Needed, funding request

Ladder 4 Hydraulic Hose Replacement — | am requesting funding to pay for repairs to the
hydraulic system on Stoughton Ladder 4. This cost is estimated to be approximately $50,000.
Proposed funding would initially come from proceeds of the sale of our 2004 rescue squad this
year, which totaled $71,000. The city’s portion is presently $48,300, with the rest paid to the
townships ($22,700). Of note, we also had an unanticipated steering gear replacement in June
that cost us just over S4k, due to a leak.

Background- The ladder truck is a 2003 Pierce 105 foot tall ladder/bucket truck. The truck is
used for both the large aerial device, as well as ground ladders. We utilize it on structure fire
calls (2" truck out, provided trained operators respond). It is scheduled for replacement in
2024 currently. The estimated replacement cost would be 1.5 million dollars in 2024. Assuming
a 5% increase per year, that puts my estimate for a similar vehicle at 1.73 million dollars in
2027.

Last year and earlier this year, the truck has received multiple repairs, due to hydraulic fluid
dripping from the aerial, onto the windshield. It has been determined that the fluid is seeping
through the hydraulic line walls, which means the only fix is replacement of the lines. Further
inspection found hoses in other locations of the truck starting to show the same kind of seeping
occurring.

| asked for a proposal from Pierce to replace all the hydraulic lines on the truck. We’ve been
chasing problems already, and will continue to chase problems over and over. Replacing the
lines requires quite a bit of labor, due to having to reach areas in the truck that are normally
covered by panels, etc. If we only replaced what is leaking today, we could end up paying





money next year to get back into those same areas, to replace other lines that would begin
leaking later. It seems that the most efficient option is to replace all the hydraulic lines at once,
while the truck is apart, and then we minimize the possibility of paying to access those areas
multiple times.

Truck replacement plans — You’ll see later this year that I’'m proposing to move the Ladder 4
replacement to 2027, with a proposed engine replacement moved to 2024. That is assuming
this repair takes place in full. The difficult part of estimating equipment life, is that we don’t
have good access to every part that is buried in the truck. We don’t often have the opportunity
to see things that are getting ready to go wrong, especially the hydraulic lines. We can only
react when we see leaks develop, or see operational issues develop. I’'m hoping to minimize
things with this proposed repair.

Risks — We do have some risks to be aware of. They have costs associated with them, but | can’t
guantify it right now, as they would come up as surprise repair. We’ve planned routine
maintenance taking care of things that we can envision/plan for:

Risk 1 — We will find more to repair once the repair shop gets into the vehicle for inspection and
hydraulic hose replacement. | can’t forecast this. Everything we are doing today tells us the
truck is in good shape, but this risk exists, and I’'m not able to quantify it. It's entirely possible
that I'll need to ask for additional money once an inspection takes place.

Risk 2 — It’s entirely possible that we get the truck operational, and something “large” pops up
in need of repair. This is why I’'m ok with pushing the replacement down the road a few years,
but I’'m not inclined to go too far, as the age increasing will become an issue.

Final Word — Just to bring it all together, this proposal will bring the Ladder truck to a point
where staff will rely on it with their lives, as they use it to perform their jobs. The cost of
$50,000 is quite a bit, but we have money from a used truck sale to pay for the majority of it.
I’m anticipating asking for a bit more money as we get into the truck, and find things. For that
reason | am asking for approval of the following funds to complete this work.

e $48,300 from the 2004 rescue squad sales proceeds
e $11,700 from contingency funds

This results in $60,000 available to complete the work that is known at this point in time. If
additional work is required, | will come back before the Finance Committee and Council to
request additional funding prior to proceeding.






Date: July 8, 2021

To: Parks & Recreation Committee, Finance Committee, and City Council
From: Dan Glynn, Parks & Recreation Director
Subject: Nordic Ridge Park Power Pedestal

The developer for Nordic Ridge has been working with Taste of Stoughton about their needs at the park
since his wife is on the event’s board. Power near the soccer field on the west side of the park was
identified as a need to power various items. Please see the attached map for a location of the power
pedestal. The power pedestal would also provide power for other events that may happen in the park
such as movie nights. The only other power source in the park is located at the park shelter in the
southeast corner.

The developer is willing to run the power to the power pedestal location when the fourth phase of the
development starts in August. It would be the responsibility of the City to fund the power pedestal and
the required concrete pad for ADA purposes. The Taste of Stoughton was a fundraising event for Nordic
Ridge Park and they will be donating STBD to the Parks & Recreation Department for the power
pedestal. The cost estimate for the power pedestal is $5,000 and the concrete pad is $500 for a total of
$5,500. Taste of Stoughton has agreed to pay $3,500 of this cost, leaving $2,000 to be paid from the
park development fund.

The Parks & Recreation Committee voted on June 15, 2021 to accept and use Taste of Stoughton funds
toward the cost of the pedestal and pay the difference out of the park development fund. This motion
carried unanimously
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July 8, 2021

Dear Dan & Tim-

First off, we would like to sincerely thank you both and the city for all of the support and
guidance given to the Taste of Stoughton.

As you know the event was extremely well attended not only by the great citizens of
Stoughton but folks that drove up from as far Freeport, lllinois to attend! The local
Stoughton Restaurants and non- food vendors also reported that the day was a great
success for them as well.

It was a great pleasure to assist these businesses in showcasing what they and this great city
have to offer.

The dedication & drive of this TOS team was in full force during the last year and especially
day of the event. We feel truly fortunate to have had such a successful day for families and
to have delivered an event that was received with an overwhelming amount of positivity
from the community. We are thrilled to have the 2022 TOS already in the works and so many
citizens looking forward to it. We are also looking to make some improvements and to
include more local groups to assist with hosting the event.

With that said, the Taste of Stoughton Board of Directors would like to present the
Stoughton Parks & Rec Department with a check for $3,500.00 to support more great parks
like Nordic Ridge!

The Board of Directors would like to present the check to the you & the mayor and the

Stoughton Parks & Rec Department. Please let us know what a good time is so we can
arrange to have the Stoughton Courier Hub present as well. We are looking forward to
showing the community how they have helped to support the parks & rec department

through this event & show that their donations are making a LOCAL impact!

Warm regards,

Your Taste of Stoughton Board of Directors
Crystal Welsh, President

Matt Heitman, VP

Christina Wozniak, Treasurer

Monique Olson, Secretary

Laura Dvorak, Committee Member

Drew Ghelfi, Committee Member

Taste of Stoughton Nordic Ridge Park 1300 Hoel Ave. Stoughton, WI 53589
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CITY OF STOUGHTON

FINANCE DEPARTMENT
207 S Forrest, Stoughton, WI 53589

(608) 873-6677 www.cl.stoughton.wi.us

Date: July 7, 2021

To: Finance Committee

From: Jamin Friedl

Subject: Court Clerk Office Modifications

The Municipal Judge has requested modifications to the Clerk’s office to allow for additional
separation and security from clients. He is asking for approximately $5,000 in Contingency Funds
to make the requested modifications. The Contingency Fund budget currently has $62,635
available and can easily accommodate this request.

Respectfully,

Jamin Friedl



http://www.ci.stoughton.wi.us/



DANIELS

General Contractors

PROPOSAL

To:  City of Stoughton Date: 06-24-2021
Attn:  Martin Briggs Job Name: Clerk Door with Cashier Window
Address: Estimator:  Steve Hansen
Stoughton, WI 53589 FEmail: shansen@danielsco.com

Proposal to remove the existing oak dutch door, salvage lock and hinges, furnish a new 3°-0” x 6°-10”
red oak door, provide cutouts for %" laminated glass lite machined for hardware, stainless speaking port,
stainless deal tray, red oak sill to install deal tray in, red oak glazing stops, machined for 4 hinges and
lockset, and stained and finished to match existing doors. Includes removal and disposal of existing
door, installation of the new door, cleanup, and dump fees.

IN THE EVENT OF DEFAULT, OWNER SHALL PAY ALL REASONABLE COSTS AND EXPENSES,
INCLUCING ATTORNEYS FEE, INCURRED BY CONTRACTOR IN ENFORCING THIS CONTRACT.

NOTE: SALES TAX WILL BE ADDED WHERE APPLICABLE

We Pl’OpOSe hereby to furnish material and labor — complete in accordance with above specifications for the sum of:

Four thousand nine hundred seventeen and no/100 Dollars ($4,917.00)

PAYMENT TERMS: 2% INTEREST PER MONTH CHARGED AFTER 30 DAYS FROM INVOICE DATE.

All material is guaranteed to be as specified. All work to be completed . _
in a workmanlike manner according to standard practices. Any alteration Acceptance Of P l'OpOSEIl The above prices,

or deviation from above specifications including extra costs will be specifications and conditions are satisfactory and are hereby accepted.
executed only upon written orders, and will become an extra charge over You are authorized to do the work as specified. Payment will be made as
and above the estimate. All agreements contingent upon strikes, outlined above.

accidents or delays beyond our control. Owner to carry fire, tornado,
builder’s risk and other necessary insurance. Our workers are fully
covered by Workman’s Compensation Insurance.

5 Accepted by:
Daniels Date of Acceptance:
Authorized
Signature: Proposal may be withdrawn if not accepted within 30 days

Joe Daniels Construction Co., Inc. ¥< 919 Applegate Road, Madison, WI 53713 < Office 608.271.4800 < Fax
608.271.4570
Commercial ¢< Design-Build < Industrial
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Date: July 8, 2021

To: Parks & Recreation Committee, Finance Committee, and City Council
From: Dan Glynn, Parks & Recreation Director
Subject: Bike Repair Stations

This item was prompted by Alderperson Reeves’ City Council goal of having bike repair stations to
promote bicycling in the City. Earlier this year | did background research on bike repair stations by
reaching out to Chuck Strawser, John Rider, and Harald Kliems. They are involved with bike facility and
transportation planning for either the University of Wisconsin or the City of Madison.

A couple of key points they made were:

e There were no set standards for bicycle traffic on where to provide bike repair stations. They
agreed by consensus that it was if you provide it, then it will get used.

e They were in consensus to provide a repair station with a pump. These are sold separately.

e They had good experiences with Saris stainless steel pumps. The seals in the pumps last roughly
two years depending on the weather. They can be sent back to Saris for the seals to be replaced
at a cost of $75. https://www.sarisinfrastructure.com/product/outdoor-public-bike-pump-with-
gauge

e To reduce vandalism and maintenance, the Saris High Performance Pump Head was
recommended. https://www.sarisinfrastructure.com/product/high-performance-pump-head

e The Dero bike repair station was recommended because the tools were sheltered from the
weather. https://www.dero.com/product/fixit/

Bike Repair Station Cost Estimate

Concrete Pad S750
Saris Pump w/ High Performance Head S756
Dero FixIt $S975
Total $2481

The Parks & Recreation Committee discussed the bike repair stations at the May 18, 2021 Parks &
Recreation Committee meeting. The committee made a motion to use any remaining funds from the
bike rack installation and money raised by a GoFundMe page, to go toward paying for bike repair
stations and other bike equipment. This motion carried unanimously.

The Parks & Recreation Committee wants the initial bike repair station to be located at City Hall as it
would be the most visible location. If enough money is raised for a second repair station, then this
station would be located near the River Trail at Cooper’s Causeway.



https://www.sarisinfrastructure.com/product/outdoor-public-bike-pump-with-gauge

https://www.sarisinfrastructure.com/product/outdoor-public-bike-pump-with-gauge

https://www.sarisinfrastructure.com/product/high-performance-pump-head

https://www.dero.com/product/fixit/



Bike Repair Station Plan

Sponsored by the City of Stoughton, Parks and Recreation Committee

Summary

Bicyclists from Stoughton and surrounding communities would benefit from convenient bike repair
stations, especially near bicycle/pedestrian bridges.

A goal of this project is to promote Stoughton as a target bicycle destination for Dane County
cyclists. In 2020, People for Bikes program ranked Madison the second best city for bicycling in the
U.S." The University of Wisconsin-Madison is one of only eight institutions honored by the League of
American Bicyclists at a platinum-level, the highest award given by the Bicycle Friendly University
program.?

This plan introduces logistics for purchasing and installing bike repair stations in five locations,
beginning with the City Hall parking lot on the Main Street boundary and the Cooper's Causeway
bicycle/pedestrian bridge.

Proposed locations

Initial locations

1. City Hall Parking Lot - Installation on the Main Street boundary.
2. Cooper's Causeway Bridge Reconstruction

Future locations

1. Kettle Park Bike/Pedestrian Bridge - A bicycle/pedestrian bridge is recommended to serve
the future residents of the Kettle Park West development.

2. Mandt Park Riverwalk Bridge - A bicycle/pedestrian bridge is recommended to connect the
future RDA Riverwalk to the Mandt Park trail network and future whitewater park
development.

3. Lower Yahara River Trail (Dane County Planned Multi-Use Trail)

' City of Madison, "Best Cities for Bicycling - Madison Ranks Second Nationwide." Retrieved May 20, 2021, from Best Cities for
Bicycling - Madison Ranks Second Nationwide | City of Madison

2 Uw-Madison, University Communications, "UW-Madison named platinum-level Bicycle Friendly University." Retrieved May 17,
2021, from https://news.wisc.edu/uw-madison-named-platinum-level-bicycle-friendly-university/.

Last updated May 20, 2021. Created May 17, 2021 by Joyce Tikalsky, jtikalsky@ci.stoughton.wi.us. / 1



https://news.wisc.edu/uw-madison-named-platinum-level-bicycle-friendly-university/

https://www.cityofmadison.com/news/best-cities-for-bicycling-madison-ranks-second-nationwide#:~:text=Best%20Cities%20for%20Bicycling%20%2D%20Madison%20Ranks%20Second%20Nationwide,-Friday%2C%20June%2012&text=People%20for%20Bikes%20has%20released,the%20top%2010%20each%20year.

https://www.cityofmadison.com/news/best-cities-for-bicycling-madison-ranks-second-nationwide#:~:text=Best%20Cities%20for%20Bicycling%20%2D%20Madison%20Ranks%20Second%20Nationwide,-Friday%2C%20June%2012&text=People%20for%20Bikes%20has%20released,the%20top%2010%20each%20year.



Proposed signage

Example: https://www.dero.com/product/bike-repair-sign/

<%0

=€

Partnerships: Notification and feedback

Share the plan for information and comments:

Rivers and Trails Taskforce

Plan Department, Rodney Scheel

Finance Department, Jamin Fried|

Visitor Services Commission, Callie LaPoint

Next steps -
Task By Target deadline Done?
Send the draft plan to Dan Glynn, Parks and DONE

Recreation Director, and Phil Caravello, Chair of
the Parks and Recreation Committee'

Review the updated draft plan to check for clarity,
completeness, and suitability for the next available
City Council meeting agenda.

Share the project plan with partners.

Add implementation details.

City Council approval

Set up an account for donations.

Set up GoFundMe.

Order and install initial bike repair stations and
signage.

Last updated May 20, 2021. Created May 17, 2021 by Joyce Tikalsky, jtikalsky@ci.stoughton.wi.us. / 2
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Promote the project.

Track usage.

Review the plan for additional input and changes.
Write a report.

Funding

Funding goal: $7,500 ($1,500 per bike repair station and installation), less any available Parks and
Recreation Department 2021 funds. Donations in any amount gratefully accepted via check or
GoFundMe.

Related projects

Maintenance: To be determined by city staff in affected departments.
Initial cost: $1,500 per station
Usage fees: None
Possible City of Stoughton promotion:
1. Simplified photos and announcement for handouts (merchants and city building) and posters
(Stoton Cycle, Fosdal's, and other merchants; city buildings) (Joyce)

2. Online Google Form option for feedback (Joyce)
3. Add photos of the first two installations on Google Maps (Joyce).
4. City of Stoughton Facebook page (staff)
5. Tower Times (staff)
6. Press release for the Stoughton Courier Hub
7. Stoughton Chamber of Commerce newsletter or website
8. Stoughton visitors' map
9. Other:
Reference

Project oversight: Dan Glynn, Director, City of Stoughton Parks and Recreation Department,
dglynn@ci.stoughton.wi.us

Contacts: Dan Glynn, Director, City of Stoughton Parks and Recreation Department,
dglynn@ci.stoughton.wi.us; Phil Caravello, Chair, City of Stoughton Parks and Recreation
Committee, pcaravello@ci.stoughton.wi.us; or Joyce Tikalsky, Parks and Recreation Committee
Member, jtikalsky@ci.stoughton.wi.us.

Link to this document:
https://docs.google.com/document/d/1Cz3uRDQW1b-7Zv6qrs-0PVFtloOzb)1EWHQ7FQI4Wus/edit?u
sp=sharing

Last updated May 20, 2021. Created May 17, 2021 by Joyce Tikalsky, jtikalsky@ci.stoughton.wi.us. / 3
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Source: City of Stoughton, Parks & Rec Department, and Ayres Associates, 2078 Stoughton Outdoor Recreation Plan,

Appendix B, p. 139.Retrieved May 19, 2021 from h
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