
OFFICIAL NOTICE AND AGENDA
Notice is hereby given that the Community Affairs/Council Policy Committee of the City of

Stoughton, Wisconsin will hold a regular or special meeting as indicated on the date, time and

location given below.

Meeting of the:
Date /Time:
Location:

Members:

COMMUNITY AFFAIRS/COUNCIL POLICY OF THE CITY OF STOUGHTON

Tuesday, June 6, 2017 at 6:00 p.m.
Stoughton City Hall/ Hall of Fame Room (381 E Main St)
Lisa Reeves, Tim Swadley, Regina Hirsch, Scott Truehl & Mayor Olson (ex-officio)

*Note-For security reasons, the front doors of the City Hall building (including the elevator door) will be locked
after 4:30 p.m. If you need to enter City Hall after that time, please use the entrance on the east side of City Hall
(the planning department door). If you are physically challenged and are in need of the elevator or other assistance,
please call 873-6677 prior to 4:30 p.m.

Item # CALL TO ORDER
1. Communications

 Update regarding Planning Commission Composition

Item # OLD BUSINESS

Item # NEW BUSINESS

2. Election of Committee Chair

3. Election of Committee Vice Chair

4. Set Meeting Dates & Times

5. Discussion and possible action regarding creation of policy on Procedure for Waiver of
Board of Review Hearing Requests

6. Discussion and possible action regarding creation of policy on Board of Review
Procedure for Sworn Telephone or Sworn Written Testimony Requests

7. Discussion and possible action regarding goals/objectives for the 2017/2018 Council term

Future Agenda Items

ADJOURNMENT
cc: Mayor Olson, City Council Members, Department Heads, City Attorney, Stoughton Newspapers/WI State Journal,
City Clerk Lana Kropf, Library Administrative Assistant Sarah Monette, Bill Livick

oregonobserver@wcinet.comNote-An expanded meeting may constitute a quorum of the Council.





 


 


 


OFFICIAL NOTICE AND AGENDA 
Notice is hereby given that the Community Affairs/Council Policy Committee of the City of 


Stoughton, Wisconsin will hold a regular or special meeting as indicated on the date, time and 


location given below. 


 


Meeting of the: 
Date /Time: 
Location: 


Members: 


COMMUNITY AFFAIRS/COUNCIL POLICY OF THE CITY OF STOUGHTON 


Tuesday, June 6, 2017 at 6:00 p.m. 
Stoughton City Hall/ Hall of Fame Room (381 E Main St) 
Lisa Reeves, Tim Swadley, Regina Hirsch, Scott Truehl & Mayor Olson (ex-officio) 
 


*Note-For security reasons, the front doors of the City Hall building (including the elevator door) will be locked 


after 4:30 p.m.  If you need to enter City Hall after that time, please use the entrance on the east side of City Hall 


(the planning department door).  If you are physically challenged and are in need of the elevator or other assistance, 


please call 873-6677 prior to 4:30 p.m. 


Item #   CALL TO ORDER 


1. Communications 


 Update regarding Planning Commission Composition 


 


Item #   OLD BUSINESS 


                                      


 


Item #   NEW BUSINESS 


 


2.  Election of Committee Chair 


 


3.  Election of Committee Vice Chair 


 


4.  Set Meeting Dates & Times 


 


5.  Discussion and possible action regarding creation of policy on Procedure for Waiver of 


Board of Review Hearing Requests 


 


6. Discussion and possible action regarding creation of policy on Board of Review 


Procedure for Sworn Telephone or Sworn Written Testimony Requests 


 


7. Discussion and possible action regarding goals/objectives for the 2017/2018 Council term 


 


 


  Future Agenda Items             


 


        


           ADJOURNMENT 
 cc:  Mayor Olson, City Council Members, Department Heads, City Attorney, Stoughton Newspapers/WI State Journal, 


 City Clerk Lana Kropf, Library Administrative Assistant Sarah Monette, Bill Livick 


 oregonobserver@wcinet.comNote-An expanded meeting may constitute a quorum of the Council.  
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From: "Rodney J. Scheel" <rjscheel@ci.stoughton.wi.us>
Date: 4/18/17 7:27 PM (GMT-06:00)
To: Donna Olson <dolson@ci.stoughton.wi.us>
Cc: "Matthew P. Dregne (mdregne@staffordlaw.com)" <mdregne@staffordlaw.com>
Subject: Planning Commission Membership


My reading of the State Statutes is that the City may not increase the Planning Commission to have
more than 7 members unless it is to appoint the building commissioner or the building inspector.


Let me know if you need anything further on this item.


62.23 – City Planning


(1) COMMISSION.


62.23(1)(a)(a) The council of any city may by ordinance create a “City Plan Commission," to consist


of 7 members. The commission shall also include, as a nonvoting member, a representative from a


military base or installation, with at least 200 assigned military personnel or that contains at least 2,000


acres, that is located in the city, if the base's or installation's commanding officer appoints such a


representative. All members of the commission, other than the representative appointed by the


commanding officer of a military base or installation, shall be appointed by the mayor, who shall also


choose the presiding officer. The mayor may appoint himself or herself to the commission and may


appoint other city elected or appointed officials, except that the commission shall always have at least 3


citizen members who are not city officials. Citizen members shall be persons of recognized experience


and qualifications. The council may by ordinance provide that the membership of the commission shall be


as provided thereunder.


62.23(1)(d) (d) The members of the commission shall be appointed to hold office for a period of 3


years. Appointments shall be made by the mayor during the month of April for terms that expire in April


or at any other time if a vacancy occurs during the middle of a term.


62.23(1)(e) (e) The city plan commission shall have power and authority to employ experts and a


staff, and to pay for their services and such other expenses as may be necessary and proper, not


exceeding, in all, the appropriation that may be made for such commission by the legislative body, or


placed at its disposal through gift, and subject to any ordinance or resolution enacted by the governing


body.


62.23(1)(f) (f) Any city may by ordinance increase the number of members of the city plan


commission so as to provide that the building commissioner or building inspector shall serve as a member


thereof.
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City of Stoughton Board of Review
Procedures for Waiver of Board of


Review Hearing Requests


Whereas, Wis. Stat. § 70.47(8m) authorizes the Board of Review (“BOR”) (1) to
consider requests from a taxpayer or an assessor to or (2) to, on its own initiative, waive
the hearing of an objection under § 70.47(8) challenging the assessment of the taxpayer’s
property; [save as sample w/ 1st class city language]


Whereas, § 70.47(8m) further states that, for purposes of subparagraph
(8m), the BOR shall submit the notice of decision under Wis. Stat. § 70.47(12) using
the amount of the taxpayer's assessment as established by the municipal assessor as
the finalized amount; and


Whereas, § 70.47(8m) further states that, for purposes § 70.47(8m), if the
BOR waives the hearing, the waiver disallows the taxpayer's claim on excessive
assessment under Wis. Stat. § 74.37(3) and, notwithstanding the time period under
§74.37(3)(d), the taxpayer has 60 days from the notice of hearing waiver in which
to file a lawsuit under §74.37(3)(d).


Whereas, the Department of Revenue has determined that the timing and other
legal requirements of the notice to appear at the BOR must be satisfied and that an
objection form must be completed and submitted to the BOR by the taxpayer as required
by law prior to the BOR considering a Request for Waiver.


Now, therefore, the Board of Review of the City of Stoughton, Dane County,
Wisconsin, adopts the following procedure that it is to use in considering and granting or
denying requests for waivers, including waivers the BOR initiates on its own.


1. PROCEDURE FOR SUBMITTING A REQUEST FOR A WAIVER OF
HEARING :


A request by an assessor or a taxpayer (or the taxpayer’s duly appointed
representative or agent, collectively, “taxpayer”) that the Board of Review
(BOR) waive a hearing to an objection to an assessment must be made with the
submission of a form prescribed by the Wisconsin Department of Revenue
(DOR) for requesting objections.


A taxpayer or assessor seeking a waiver must make the request on a form
prescribed by the DOR.
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The BOR will determine whether to waive a hearing on an objection on its own
initiative or upon request of a taxpayer or an assessor within the first two hours of
the first BOR meeting of each tax year. The Board’s determination will be
recorded a form prescribed by the DOR.


2. PROCEDURE FOR CONSIDERATION OF A REQUEST FOR A WAIVER.


Before BOR can consider a request from a taxpayer or an assessor to waive the
hearing of an objection, and before the BOR can determine whether to waive the
hearing upon its own initiative, the taxpayer must first do the following:


a. Provide to the Clerk of the BOR a timely notice of intent to appear before
the BOR; and


b. Timely complete and filed with the Clerk of the BOR an objection to the
assessment on a form prescribed by DOR.


If the taxpayer fails to timely comply with the process set forth in subsections a
and b of this Section 1, no hearing may be scheduled on any objection to an
assessment that the taxpayer may make or try to make.


If the taxpayer timely complies with the process set forth in subsections a and b of
this Section 1, and the taxpayer or assessor request to waive the hearing of an
objection, or if the BOR is considering waiving a hearing on its own initiative, the
BOR may use the criteria set forth in Section 2 when making its decision.


3. PROCEDURE FOR CONSIDERATION OF A REQUEST FOR A WAIVER.


Before BOR can consider a request from a taxpayer or an assessor to waive a
hearing of an objection, and before the BOR can determine whether to waive a
hearing upon its own initiative, the taxpayer must first complete and timely file
with the Clerk of the BOR the following documents (“Objection Documents”):


a. A Notice of Intent to appear before the BOR; and
b. An Objection Form for Real Property Assessment (Department of


Revenue Form PA-l 15 A).


If the taxpayer fails to file the Objection Documents as required, the BOA will
not schedule a hearing on any objection to an assessment that the taxpayer
may or may try to otherwise make.
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If the taxpayer files the Objection Documents as required and either the
taxpayer or assessor requests to waive the hearing of an objection or the BOR
will consider waiving a hearing on its own discretion, the BOR may use criteria
criteriasetforth inSection2when making its decision.


2.CRITERIA:


The BOR, may consider any or all of the following factors when deciding
whether to waive a hearing:


a. The benefits or detriments of the BOR process;
b. The benefits or detriments of having a record for judicial r e v i e w ;
c. Avoidance of unruly, lengthy, burdensome appeals;
d. Ability to cross examine the person providing the testimony;
e. Any other factors that the BOR deems pertinent to deciding whether to


waive the hearing


3. EFFECTIVE DATE.


This policy shall be effective upon passage.


Passed on the _ _ _ _ day of ,2017_


By the Board of Review of the CityofStoughton


Board of Review


Chairperson Attested


by


Clerk of the Board of Review
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Sample City of Stoughton Board of Review Policy on 


Procedure for Waiver of Board of 


Review Hearing Requests 


 


 


Whereas, Wis. Stat. §sec. 70.47(8m),  Wis. Stat. authorizes  the Board  of Review 


(“BOR”) to consider  requests from a taxpayer or an assessor, or, at its own discretion, to 


waive the hearing of an objection under §sec. 70.47(8) challenging the assessment of the 


taxpayer’s property  or, in a 1
st
 class city, under sec. 70.47(16) and allow the taxpayer to 


have the taxpayer's assessment reviewed under sec. 70.47(13); and; 


 


Whereas, Wis. Stat. §sec. 70.47(8m), Wis. Stat. further states that, for 


purposes of this subsection, the BORoard of Review shall submit the notice of 


decision under Wis. Stat. §sec. 70.47(12), Wis. Stat. using the amount of the 


taxpayer's assessment as established by the municipal assessor as the finalized 


amount; and 


 


Whereas, Wis. Stat. §sec. 70.47(8m), Wis. Stat. further states that, for 


purposes § 70.47(8m), of this subsection, if the BOR Board of Review waives the 


hearing, the waiver disallows the taxpayer's claim on excessive assessment under 


Wis. Stat. §sec.  740.37(3), Wis. Stat. and, notwithstanding the time period under 


§sec. 704.37(3)(d), the taxpayer has 60 days from the notice of hearing waiver in 


which to file a lawsuit under commence an action under §sec. 740.37(3)(d).  , Wis. 


Stat. 


 


Whereas, the Department of Revenue has determined that the legal 


requirements of the Notice to Appear at the BOR Board of Review must be satisfied 


and the Objection Form must be completed and submitted to the BOR Board of 


Review as required by law by the taxpayer  prior to a Request for Waiver  being  


considered. 


 


Now Therefore the Board of Review of the City of Stoughton, Dane County,  


Town/Village/City Board of Review of the town/Village/City of _  _  _  _  _  _  _  _        


,     _·  County does hereby adopts the following procedure to be used in 


considering and granting requests for waivers, including waivers the Board initiates on its 


own.  as Board  of Review policy the following: 


 


1.  I. PROCEDURE FOR SUBMITTING A REQUEST FOR A WAIVER  


OF HEARING : 


 


A request by an assessor or a taxpayer (or the taxpayer’s duly appointed 
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representative or agent, collectively, “taxpayer”) that the BOR waive a hearing to an 


objection to an assessment must be made with the submission of a form prescribed by 


the Wisconsin Department of Revenue (DOR) for requesting objections.  


 


The request for a waiver must be made on a form prescribef by the DOR.   


 


 


The BOR will determine whether to waive a hearing on an objection on its own 


initiative or upon request of a taxpayer or an assessor within the first two hours of 


the first BOR meeting of each tax year.  The Board’s determination will be 


recorded a form prescribed by the DOR.  


    


 


2. PROCEDURE FOR CONSIDERATION OF A REQUEST FOR  A 


WAIVER. 


 


Before the Board of Review (hereinafter BOR) can consider a request from a 


taxpayer or an assessor , or at its own discretion to to waive  a the hearing of an 


objection, and before the BOR can determine whether to waive a hearing upon its own 


initiative,  the taxpayer  must  first do the following:  complete  and file with  the Clerk 


of the BOR the following   documents: 


 


a) a. Provide to the Clerk of the BOR a A timely Nnotice of Iintent to 


appear before the at BOR; and 


b) b. Timely complete and file with the Clerk of the BOR an A timely  


Oobjection to the assessment on a form prescribed by DOR.Form for Real 


Property  Assessment (PA-l 15 A); 


 


If the taxpayer owner fails to timely comply with the process set forth in 


subsections a and b of this Section 1, file the aforementioned documents as 


required, no hearing may will be scheduled  on any objection to an 


assessment that the taxpayer may make or try to make.  the objection. 


 


If the owner taxpayer timely complies with the process set forth in 


subsections a and b of this Section 1, files the aforementioned documents as 


required and the taxpayer or assessor a request from a taxpayer or assessor, 


or at its own discretion is made to waive the hearing of an objection, or if the 


BOR is considering waiving a hearing on its own initiative, , the BOR may 


shall use the criteria set forth in Section 2 following criteria when making its 


decision . 


 


2. CRITERIA: 
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The BOR, may consider any or all of the following factors when deciding 


whether to waive a the hearing: 


 


a. The benefits or detriments of the BOR process; 


b. The benefits or detriments  of having a record  for judicial  the Court  


r e v i e w ; review 


c. Avoidance of unruly, lengthy, burdensome hearingsappeals; 


d. Ability to cross examine the person providing the testimony; 


e. Any other factors that the BOR deems  pertinent to deciding  whether to 


waive the hearing 


 


 


3. EFFECTIVE  DATE. 


 


This policy shall  be effective  upon passage. 


 


 


Passed on the _   _   _   _    day of   ,2017_ 


 


By the Board of Review of the City of Stoughton Town/Village/City of  _ 


 


 


Board of Review 


Chairperson Attested 


by 


 


Clerk of the Board of Review 


 


 


 


 


 


2017 Board of Review Training 
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City of Stoughton Board of Review Procedure for
Telephone or Sworn Written Testimony Requests


Whereas, Wis. Stat. § 70.47(8) authorizes the Board of Review (BOR) to
consider requests from a property owner or the property owner's representative to
testify under oath by telephone or to submit written statements under oath to the BOR
during a hearing on an objection to the assessment of property; and


Whereas, the Wisconsin Department of Revenue (DOR) has determined that a
request to testify under oath by phone or submit a sworn written statement at a
hearing on such an objection may not be submitted unless the person making the
request first both (1) timely gives the Clerk of the BOR a notice of intent to appear at
the BOR and (2) timely files with the Clerk of the BOR a written objection to an
assessment on a form prescribed by the DOR


Now, therefore, the City of Stoughton Board of Review, Dane County,
Wisconsin, adopts as BOR procedure the following:


1. PROCEDURE:


Before the Board of Review (BOR) can consider a request from a property owner
or the property owner's representative (owner) to testify by telephone or submit a
sworn written statement, the owner must first timely do all of the following:


a. Give the Clerk of the BOR a timely notice of intent to appear before the
BOR;


b. File with the Clerk of the BOR an objection to the assessment on a form
prescribed by the Wisconsin Department of Revenue (DOR); and


c. File with the Clerk of the BOR during the first two hours of the BOR’s
first scheduled meeting of a tax year a fully completed, written request to
testify by telephone at a hearing on an objection, or submit a sworn written
statement to the BOR with respect to such an objection, on a form
prescribed by the DOR.


If the owner fails to follow all of the procedures set forth in subsections a., b. and
c. of this Section 1, the BOR will not consider the request.


2. CRITERIA:


The BOR may consider any or all of the following factors when deciding whether to
grant or deny a request to testify under oath by phone or submit a sworn, written







statement:


a. The owner's stated reason(s) for the request as written on the required
request form;


b. Fairness to the parties;


c. Ability of the owner to procure in-person oral testimony and any due
diligence exhibited by the owner in procuring such testimony;


d. Ability to cross examine the person providing the testimony;


e. The BOR's technical capacity to honor the request;


f. Any other factors that the BOR deems pertinent to deciding the request.


3. EFFECTIVE DATE:


This policy shall be effective upon passage.


Passed on the---- day of


_______, 2017, by the City of Stoughton
Board of Review.


Board of Review
Chairperson


Attested by


Clerk of the Board of Review








City of Stoughton Board of Review Procedure Sample Board of Review 


Policy on 


Procedure for Sworn Telephone or Sworn Written Testimony 


Requests 
 


 
Whereas, Wis. Stat. §sec. 70.47(8), Wis. Stat. authorizes the Board of Review (BOR) to consider requests from a 


property owner or the property owner's representative to testify under oath by telephone or to submit written statements 


under oath to the BOR during a hearing on an objection to the assessment of propertyoard of Review , and whether to 


allow the same;  and 


 
Whereas, the Wisconsin Department of Revenue (DOR) has determined that the a request to testify under oath 


by phone or submit a sworn written statement at a hearing on such an objection may not be submitted unless the person 


making the request first both (1) timely gives the Clerk of the BOR a notice of intent to appear at the BOR and (2) 


timely files with the Clerk of the BOR a written objection to an assessment on a form prescribed by the DOR.  legal 


requirements ofthe Notice to Appear at the Board of Review must be satisfied and the Objection Form must be 


completed and submitted to the Board of Review as required  by law prior to a Request to Testify by Telephone or 


Submit Sworn Written Statement form being  submitted. 


 
Now, Ttherefore the City of Stoughton Board of Review, Dane County, TownN illage /Ci ty Board of Review 


of the TownN illage/City of 


_  _  _  _   _ _  _  _  _   _ _  _   _   _  _ _    County does hereby adopts as BOR Board of Review policy the  


following: 
 


1.  PROCEDURE: 


 
Before the Board of Review (BOR) hereinafter BOR) can consider a request from a property owner or the 


property owner's representative (“owner”hereafter "owner") to testify by telephone or submit a sworn written 


statement, the owner must first timely do all of the following:complete and file with the clerk of the BOR the following   


documents: 


 


a) a. Give the Clerk of the BOR a timely notice of intent A timely Notice of Intent 


to appear before the at  BOR; 


b) b. File with the Clerk of the BOR an objection to the assessment on a form 


prescribed by the Wisconsin Department of Revenue (DOR);A timely Objection 


Form for Real Property Assessment (PA-1 ISA);  and 
c) c. File with the Clerk of the BOR during the first two hours of the BOR’s first scheduled 


meeting a A fully completed written request to testify by telephone at a hearing on an objection or 


submit a sworn written statement to the BOR with respect to such an objection on a form 


prescribed by the DOR. Request to Testify by Telephone or Submit a Sworn Written Statement at 


Board of Review (Form PA-814). 


 
Such requests must be filed with the clerk of the BOR within the first 2 hours of the BOR's first scheduled 


meeting 


 
If the owner fails to follow all of the procedures file the set forth in subsections a., b,, and c. of this Section 


1, aforementioned documents as required, the BOR will not consider the request.  


 


2.  CRITERIA: 


The BOR, may consider any or all of the following factors when deciding whether to grant or deny the a 


request to testify under oath by phone or submit a sworn written statement: 


 


a. a. The owner's stated  reason(s) for the request as written on the required request form; 


indicated  on the  PA-814 
  


 Fairness to the parties; 


b.  
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c. c. Ability of the owner to procure in -person oral testimony and any due diligence exhibited 


by the owner in procuring such testimony 


d.a. Ability to cross examine the person  providing the testimony 


e.b. The BOR's technical capacity to honor the  request 


f.c. Any other factors that the BOR deems pertinent to deciding the   request 


 


 
3.   EFFECTIVNE DATE. 


This policy shall be effective upon  passage. 


 


Passed on the----  day of _ 


 
_   _   _   _   _ _ 


 
_   , 2017_ 


Bby the Board of Review of the City of Stoughton, Dane 


County, Wisconsin  TownN illage /City of _   _  _ 


_   _  _ _   _  _ _   _   _   _ _ 


 
 


 


Board of Review Chairperson 


Attested by 


 


Clerk of the Board of Review 


 
2017 Board of Review Training 60 UW-Extension  Local Government Center 
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1. Create economic development director to actively bring in businesses.


2. Get utility to create long term plan to move power lines underground by a section of the
City at a time.


3. Create subcommittee with school board to identify and act on solvable issues


4. Establish procedures for better communication between the Council and
committees/commissions along with City staff


5. Develop ways to better communicate with the public and encourage active participation
outside of normal meeting times.


6. Develop procedures to take names for possible appointments as positions become open
and for how those recommendations can be made for consideration by the mayor.


7. Decide where the City should be with levels of spending. Identify and set limits and
priorities as needed.


8. Discuss and create policy if needed on locating subsidized housing throughout the
community as opposed to creating problem areas by placing large amounts of subsidized
housing in one area.


9. Discuss and create policy if needed to help guide the Planning Commission, RDA and
council on issues related to housing, development, affordable housing options, TIF and
the like. It seems we are always finding a way to cut corners, bend over backwards to
make something work and acting on spur of the moment decisions based on what
developers and others proposals which sometimes skirt our ordinances. We should be
discussing these things rather than always just reacting to last minute decisions.


10. Have committees review our ordinances to make sure they comply with state law and to
make sure they do not conflict with other ordinances.


11. Discuss the homelessness problem in Stoughton to see what our options are with regard
to financial help from the city, grants or other county, state or federal programs. Then
follow through with proper remedies such as through the Housing Authority, RDA, CDA
or other means.


12. At least two brainstorming sessions each year to generate ideas for our city on smart
growth/growth and ordinance revisions to somehow include citizens like we did at last
planning meeting.


13. Quarterly meetings with the school board and mutual staff.


14. Active involvement in housing and homeless work-support and financial.







15. Limit on numbers of alcohol licensing in the city. 35 is enough. Best practice
requirements for all special events if children are present.


16. Create an Application Process for community members commissions and committees
appointments by 12-31-17


17. Review and update City Sidewalk Policy by 8-31-17.


18. Review and update City Special Assessment Policy by 7-18-17


19. Have 3 more Joint Meetings with the SASD by 3-30-18.


20. Create a budget process that includes input from all Standing Committees by 10-1-17


21. Conduct a City Wide Survey by 3-22-18.


22. Create communications strategies/mechanisms for constitutes by 3-30-18.


23. Hire an Economic Development Director by 2-28-18.


24. Reduce the number of Agenda items that come back to the council by 50% period ending
a. 4-17-18.


25. Establish consistent Policies/Ordinances regarding Historic Buildings by 8-31-17.


26. Define expectations for completion and posting of Committee/Commission minutes by 6-
28-17


27. All presentations to Council be limited to 15 minutes with no more than two (2)
presentations per meeting.


28. Alderpersons be limited to two responses with a time limit of three minutes per
response.


29. An Oral report by all commissions, Task Forces, or non-Council Committees be given
every 6 months. Limited to one Report per Council meeting


30. Alder come to Council Meeting prepared. Question regarding packet information made in
writing 3 days prior to Council meeting to allow for response by staff.


31. Debating Committee decisions on Council floor prohibited


32. Participate in Council Orientation; as new Alderpersons this is an invaluable resource.
Taking the time to learn about all departments in the city will enable us to make better
informed decisions for our community. This is also a great opportunity for all
Alderpersons, regardless of how long you may have served.







33. Support a presentation to the Council and Community from each department on a yearly
basis. This allows all, Alderpersons and citizens, the opportunity to have an update - what
our departments do on a daily basis, challenges they face, what is new or improved in the
service they provide.


34. Implement process/plan to send out agenda and supporting documents 7 days prior to
meetings.


35. Implement policy/timeline and or procedure for making recommendations for
appointments to committees


36. Develop city newsletter for public distribution


37. Develop plan for website and social media communications/document storage etc.


38. Orientation policy for new Council members.


39. The side walk ordinance. I have had some people ask about this and from what I can see
we are putting in sidewalks that go no where


40. Voting on same day discussions. Once again I have had people bring up that former
councils have had in place that this cannot be done.


41. The IT position again. It seems to me that it needs to be outsourced until the City can get
someone. The longer we wait the bigger hassle it will become.


42. Projects that have been completed (Rotary Park) when they still had committee work to
finalize plans to present to Council.


43. Kettle Park West TIF application? I had heard they have applied for this.


44. Review ordinances and policy to make them more consistent and not be all over the
board. Allow the staff to do the job and leave the above items to Council and Sub
committees.


45. Review the safety issues at hand on intersections relating to Hwy 51 going north out of
town








COUNCIL GOAL THEMES


ECONOMIC DEVELOPMENT DIRECTOR


1 Create economic development director to actively bring in businesses.
23 Hire an Economic Development Director by 2-28-18.


COLLABORATION WITH STOUGHTON AREA SCHOOL DISTRICT


3 Create subcommittee with school board to identify and act on solvable issues


13 Quarterly meetings with the school board and mutual staff.


19 Have 3 more Joint Meetings with the SASD by 3-30-18.


IMPROVE INTERNAL/EXTERNAL COMMUNICATIONS


4 Establish procedures for better communication between the Council and
committees/commissions along with City staff


5 Develop ways to better communicate with the public and encourage active participation
outside of normal meeting times.


21 Conduct a City Wide Survey by 3-22-18.
22 Create communications strategies/mechanisms for constitutes by 3-30-18.
26 Define expectations for completion and posting of Committee/Commission minutes by 6-


28-17
29 An Oral report by all commissions, Task Forces, or non-Council Committees be given


every 6 months. Limited to one Report per Council meeting
33 Support a presentation to the Council and Community from each department on a yearly


basis. This allows all, Alderpersons and citizens, the opportunity to have an update - what
our departments do on a daily basis, challenges they face, what is new or improved in the
service they provide.


36 Develop city newsletter for public distribution
37 Develop plan for website and social media communications/document storage etc.


PROCESS FOR COMMITTEE/COMMISSION APPOINTMENTS


6 Develop procedures to take names for possible appointments as positions become open
and for how those recommendations can be made for consideration by the mayor.


16 Create an Application Process for community members commissions and committees
appointments by 12-31-17


35 Implement policy/timeline and or procedure for making recommendations for
appointments to committees







BUDGET PROCESS
7 Decide where the City should be with levels of spending. Identify and set limits and


priorities as needed.
20 Create a budget process that includes input from all Standing Committees by 10-1-17


AFFORDABLE/SUBSIDIZED HOUSING/HOMELESSNESS


8 Discuss and create policy if needed on locating subsidized housing throughout the
community as opposed to creating problem areas by placing large amounts of subsidized
housing in one area.


11 Discuss the homelessness problem in Stoughton to see what our options are with regard
to financial help from the city, grants or other county, state or federal programs. Then
follow through with proper remedies such as through the Housing Authority, RDA, CDA
or other means.


14 Active involvement in housing and homeless work-support and financial.


ORDINANCE REVIEW PROCEDURES


10 Have committees review our ordinances to make sure they comply with state law and to
make sure they do not conflict with other ordinances.


44 Review ordinances and policy to make them more consistent and not be all over the
board. Allow the staff to do the job and leave the above items to Council and Sub
committees.


SIDEWALK/SPECIAL ASSESSMENT POLICY


17 Review and update City Sidewalk Policy by 8-31-17.
18 Review and update City Special Assessment Policy by 7-
39 The side walk ordinance. I have had some people ask about this and from what I can see


we are putting in sidewalks that go no where


CREATE MORE EFFICIENT CITY COUNCIL MEETINGS


24 Reduce the number of Agenda items that come back to the council by 50% period ending
4-17-18.


27 All presentations to Council be limited to 15 minutes with no more than two (2)
presentations per meeting.


28 Alderpersons be limited to two responses with a time limit of three minutes per
response.


30 Alder come to Council Meeting prepared. Question regarding packet information made in
writing 3 days prior to Council meeting to allow for response by staff.







31 Debating Committee decisions on Council floor prohibited
34 Implement process/plan to send out agenda and supporting documents 7 days prior to


meetings.
42 Projects that have been completed (Rotary Park) when they still had committee work to


finalize plans to present to Council.


COUNCIL DEVELOPMENT


9 Discuss and create policy if needed to help guide the Planning Commission, RDA and
council on issues related to housing, development, affordable housing options, TIF and
the like. It seems we are always finding a way to cut corners, bend over backwards to
make something work and acting on spur of the moment decisions based on what
developers and others proposals which sometimes skirt our ordinances. We should be
discussing these things rather than always just reacting to last minute decisions.


12 At least two brainstorming sessions each year to generate ideas for our city on smart
growth/growth and ordinance revisions to somehow include citizens like we did at last
planning meeting.


32 Participate in Council Orientation; as new Alderpersons this is an invaluable resource.
Taking the time to learn about all departments in the city will enable us to make better
informed decisions for our community. This is also a great opportunity for all


Alderpersons, regardless of how long you may have served.
38 Orientation policy for new Council members.


MISC


2 Get utility to create long term plan to move power lines underground by a section of the
City at a time.


15 Limit on numbers of alcohol licensing in the city. 35 is enough. Best practice
requirements for all special events if children are present.


25 Establish consistent Policies/Ordinances regarding Historic Buildings by 8-31-17.
40 Voting on same day discussions. Once again I have had people bring up that former


councils have had in place that this cannot be done.
41 The IT position again. It seems to me that it needs to be outsourced until the City can get


someone. The longer we wait the bigger hassle it will become.
43 Kettle Park West TIF application? I had heard they have applied for this.
45 Review the safety issues at hand on intersections relating to Hwy 51 going north out of


Town





