OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Community Affairs/Council Policy Committee of the City of
Stoughton, Wisconsin will hold a regular or special meeting as indicated on the date, time and
location given below.

Meeting of the: COMMUNITY AFFAIRS/COUNCIL POLICY OF THE CITY OF STOUGHTON

Date /Time: Thursday, March 2, 2017 at 6:00 p.m.

Location: Stoughton City Hall/ Hall of Fame Room (381 E Main St)

Members: Greg Jenson, Tim Swadley, Kathleen Johnson, Matt Bartlett & Mayor Olson (ex-officio)

*Note-For security reasons, the front doors of the City Hall building (including the elevator door) will be locked
after 4:30 p.m. If you need to enter City Hall after that time, please use the entrance on the east side of City Hall
(the planning department door). If you are physically challenged and are in need of the elevator or other assistance,
please call 873-6677 prior to 4:30 p.m.

Item # CALL TO ORDER
1. Communications

Item # OLD BUSINESS
2. Discussion and possible action regarding Fair Event Selection Review Policy
3. Discussion and possible action regarding Community Outreach/Communications

4, Discussion and possible action regarding City/ Fair Fireworks Display

Item # NEW BUSINESS
5. Approval of February 2, 2017 Community Affairs and Council Policy Committee
Minutes
6. Discussion and possible action regarding changes/updates to the Stoughton Arts

Council Bylaws.

Future Agenda ltems

5. ADJOURNMENT

cc: Mayor Olson, City Council Members, Department Heads, City Attorney, Stoughton Newspapers/WI State Journal,
City Clerk Lana Kropf, Library Administrative Assistant Sarah Monette, Bill Livick

oregonobserver @wcinet.comNote-An expanded meeting may constitute a quorum of the Council.
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PARKS & RECREATION

Date: February 28, 2017

To: Community Affairs and Council Policy Committee
From: Tom Lynch

Subject: Policy with Stoughton Fair

Below is the policy that | introduced to the Stoughton Fair at a meeting with staff and again at
their board meeting. Both times they rejected the language, feeling that they didn’t want to be
obligated to share this.

Communication Policy between the Stoughton Fair Board and the City of Stoughton

The Stoughton Fair Board will share with the City, any new entertainment options for the
upcoming event. This should be done in February, before a commitment to the event is
finalized.

| would suggest an internal policy that accomplishes the same thing:

The Parks and Recreation Director will be responsible for contacting the Stoughton Fair in
February each year to ask what events are planned for that summer. He/She will report back
to the Parks and Recreation Committee and Community Affairs and Council Policy Committee
with this information.






Lana,

Bills or inserts? InJanuary we generated a total of 9,364 billing statements, however we only mailed
6,846 inserts. The difference is due to householding and e-billing.

The number of inserts mailed fluctuates from month to month as new accounts are added and as
customers change their e-billing preferences. We send our mailer 7,000 inserts when we drop-ship
them, and any extras are returned at our expense.

Brian

Brian Hoops
Assistant Director - Stoughton Utilities

Y% www.stoughtonutilities.com | & (608) 877-7412 (office) | (608) 770-7050 (cellular)

From: LKropf@ci.stoughton.wi.us [mailto:LKropf@ci.stoughton.wi.us]
Sent: Monday, February 13, 2017 11:56 AM

To: Brian Hoops

Subject: FW: Utility Bill Insert Costs question for quantity

Hey Brian,
Could you tell me about how many bills go out each month? Dennis was curious.
Thank you!

From: Dennis Kittleson

Sent: Monday, February 13, 2017 11:14 AM

To: Lana Kropf

Subject: Re: Utility Bill Insert Costs question for quantity

Lana, Could you get the quantity that the utilities mail out.
Thanks
Dennis L. Kittleson

From: Lana Kropf

Sent: Wednesday, February 8, 2017 4:14 PM

To: Greg Jenson; Matt Bartlett; Tim Swadley; Dennis Kittleson
Subject: FW: Utility Bill Insert Costs

Here is the response | received from Brian Hoops regarding the costs associated with including an insert
with the Utility bills.

Thank you.

From: Brian Hoops [mailto: BHoops@stoughtonutilities.com]
Sent: Wednesday, February 08, 2017 2:41 PM





To: Lana Kropf
Cc: Robert Kardasz; Jamin Fried|
Subject: RE: Utility Bill Insert Costs

Lana,

There would be a variety of possible costs. The Wisconsin Public Service Commission (PSC) has
emphasized that the utility cannot incur any costs, including utility staff time. As was recommended by
the PSC in their email response, either the CA/CP or Utilities Committee will need to draft a policy to
ensure that the PSC’s requirement is met.

With that requirement in mind, below are current estimates of costs, based on our current print/mail
contract. These costs are subject to change in the future as the utility continues to review our primary
print/mail needs.

Base Charges:
e Theinsertion fee would be $68.46 per single-page insert per month.

e  Asmall administration fee TBD will be billed to the city to account for utility staff time to
coordinate the insert, email notice text, and invoicing to the city.

Printing Charges:

o Ideally, the city would have the inserts printed on its own and drop-shipped to our mail
processor prior to the 1% of the month of the desired mailing. This eliminates all utility staff
time in the process, and reduces the complexity of complying with the PSC administrative code
and Wisconsin statute.

e If the city were to have us use our printer for the inserts, the cost would be $690 for single-
sided or $1,380 for double-sided, plus an additional administration fee TBD to account for utility
staff time to coordinate the printing. The utility would need to be provided with a finalized PDF
of the insert prior to the 20" of the month preceding the desired mailing.

Other Considerations:

e The utility already mails between one to three inserts most months. If the city’s insert causes
our mailing weight to cross the threshold to the next postage rate tier, this increase would be
invoiced to the city. The current increase to the next postage rate is $0.18, so the city would
incur $1,129 in postage charges.

e The utility’s existing insert schedule is dictated by regulatory requirements and existing
seasonal efficiency advertising campaigns planned at the beginning of the year to be
coordinated with other marketing efforts, and will not be modified to accommodate the needs
of other city departments.

e  Currently, all utility inserts not provided directly from the Public Service Commission are
developed by a professional graphics designer. It would be expected that any city inserts are
similarly produced, so as to maintain a professional image to our customers. Design costs (and
any stock-photo licensing costs, if applicable) would be the responsibility of the City.

Please let me know if you have any questions, or would like any additional information.

Brian





Brian Hoops
Assistant Director - Stoughton Utilities

‘/Ej www.stoughtonutilities.com | a2 (608) 877-7412 (office) | (608) 770-7050 (cellular)

From: LKropf@ci.stoughton.wi.us [mailto:LKropf@ci.stoughton.wi.us]
Sent: Wednesday, February 08, 2017 9:06 AM

To: Brian Hoops

Subject: Utility Bill Insert Costs

Hey Brian,

The CA/CP Committee recently had a discussion regarding possibly including communication inserts with
the monthly utility bills. Can you tell me what the cost associated with the printing and insertion would
be, approximately?

Thanks!

A

cl

Bl .
h;ﬂ- Lana C Kropf
City Clerk
City of Stoughton
381 E Main St
Stoughton, WI 53589
608-873-6677
lkropfla)ci.stoughton.wi.us
www.ci.stoughton.wi.us
Population: 12,819

*Elected Officials and Members of City Committees: in order to comply with the Open Meetings Act requirements, please limit
any reply to only the sender of this electronic communication






Thundercat Fireworks WorldWide
3 "Your Local Gods of Thunder” e

2935 3. Fish Hatchery Rd. Fitchburg, Wi 53711
Phone 608-835-1919 chad @thundercatfireworks.com Cell 608-444-7180

FIREWORKS DISPLAY PROPOSAL DESIGNED FOR
THE STOUGHTON COMMUNITY FAIR

Tnuum.-'nmm FiREWORKS@@;T
\The best event enfertainment you can get ! '





Froposal specially vesigned for The Stoughton Comumumity Fir - -July 4th & July 9tly, 2017

Budget $8.000 per display
\ /
3" Body of Display Shell Effects Al Shelis with Tail
P %‘:\é
Sea Blue Peony Purple Peony /, .
Orange Peony Golden Flashing / \ \
Golden Wave to Purple Chry. Golden Wave to Purple
Silver Willow w/Whistling Golden Wave to Blue
Yellow Peony to Brocade Crown Golden Wave to Color
Golden Strobe Coco Tree Red Brocade
Crackling Willow w/Crackling Tail Willow to Strobe
Willow to Color Brocade Crown Ring
Red Wave Crackling Willow
White Wave Silver Coconut Tree
Blue Wave Golden Spider
Golden Wave to Purple Chry. Glittering Comet w/Report
Color to Crackling Silver Willow w/Whistle
Golden to blue Peony Red & Crackling Star
Green Wave w/ Coco Pistil White & Crackling Star
Color w/ Titanium Salute Mine Blue & Crackling Star
Green Coco Tree Color Chry.
Gold Willow White Twinkling Chry.
Glittering Ring Diadem Chry w/ Coconut Tree
White Flashing Color Ring
Purple chry. Red & Blue Peony
Color Peony Red to Silver Peony
Half Purpl Half White Yellow Chry.
Golden Chry. Silver Palm Tree
Silver Diadem Red Dahlia
Red & Purple Glittering Willow w/ Green Leaves
Golden Flashing to Crossette Golden Circles w/Wave
Brocade Crown Golden Wave to Red to Blue Chrs.
Diadem Chry w/ Reports Golden Flashing to Crossette
Glittering Coco Tree Color Changing Kamuro
Golden Kamuro Grass Green Peony
Dragon Eggs Golden Wave to Purple
Color to Brocade Crown Glittering Color
Willow to Strobe Titanium Salute w/Neon Tail
White Chry. Crackling w/Reports

Total 3" - 288





)

4" Body of
Green Peony w/ Silver Magnolia Pistil
Golden Flashing to Crossette
Yellow Peony to Brocade Crown
Diadem Chry w/ Titanium Salute
Golden Crackling Cocoanut Tree
Pink Peony w/ Whistling Tail
Golden Wave to Purple
Golden Wave to Blue to Red
Red Crackling Crossette
Five Pieces of Willow
Glittering Ring
Golden Ring
Purple to Golden Peony
Red to Purple Peony
Color Chry.

Glittering Silver w/Crackling Pistil
Purple Wave

Coconut Tree w/Silver Tail
Golden to Crackling
Crackling Spider

Blue Wave

Golden Crossette

Willow to Silver Crown
Brocade Crown w/Silver pistil
Silver Palm Tree

Silver Coconut Tree w/Color Pistil
Red & Silver w/Whistle

Red & Silver w/Report

Ring w/Crossette

Ring w/Coconut Tree Pistil
Golden Kamuro

Blue & Golden w/ Whistle
Red & Green w/ Report
Purple to Time Rain

Yellow & Purple w/ Whistle
Ring W/ Spike

Total 4" - 126

Jisplay Shell Effects

All Shells with Tail

Red Peony

Yellow Peony

Blue Peony

Blue to Red Peony

Blue to Green Peony

Green to Yellow Peony

Purple to White Peony

Glittering Red to Crackling
Glittering White w/ Red Pistil
Green Wave w/ Coconut Tree Pistil
Green Diadem to Silver w/ Red Pistil
Glittering Red to Green Flashing
Glittering w/ Crackling Pistil
Glittering Comet w/ Report
Yellow Bees

White Bees

Green Chry. W/ Red Comet
Glittering Crossette

Dabhila Yellow

Colors Dahila

Brocade Purple

Brocade Golden

Diadem Chry. To Red

Diadem Chry. W/ Reports
Diadem Chry. Ww/ Coconut Tree pistil
Silver Crown w/Strobe Pistil
Silver Palm Tree

Golden Kamuro

Red to Greenm Willow

Willow to Red Peony

Diadem Chry. To Strobing
Silver Flashing Ring

Silver & Blue Double Rings

2 Rings Silver to Crackling

Red & White Cross Rings
Crackling Willow





9" Body of Display Shell Effects

Some shells w/ 3- 1.5" Rising Flowers
Ring w/ Titanium Salute
Red & Green w/ Whistle
Glittering Crossette w/Glittering Tail
Purple Peony w/Coco Tree Pistil
Red Chry.
Blue Chry.
White Chry.
Golden Wave to Golden Chry.
Gold Wave
Golden Diadem
Glittering Coco Tree
Willow w/ Green Leaves
Diadem Chry. W/ Titanium Salutes
Brocade Crown w/ Crossette Pistil
Jupitar Star
Saturn Star
Golden Bowtie w/Blue Ring
Glittering Silver to Red to Blue Chry.
Red Ring to White Strobe to Salute
Red Peony w/ Golden Fish
Brocade Blue

Most Shells with Tail
Silver to Golden Peony
Red to Crackling
Purple to Crackling
Red to Yellow to Green Peony
Blue Peony to Small Color Flowers
Red to Yellow to Blue Peony
Red to Green to Yellow Peony w/Blue Tail
Green to Golden & Crackling Stars
Golden Wave to Red to Green
Golden Wave to Red to Blue
Golden Wave to Purple to Crackling
Blue to Red to Green Flashing
Red Wave to Small Color Flower
Golden Wave to Purple w/ Silver Ring Pistil
Crackling Tracer w/ Report
Red Crossette
Golden Crossette
Glittering Crossette
Golden Spider to Green Strobe Pistil
Silver Circles w/ Red Pistil
Silver Ring w/ Crackling Pistil

Golden Willow N \ J Red Willow w/ Report
Red & Blue w/Whistle N ’ - Red Bees comet w/ Report
T~ _—Red Balls

Total 5" - 56





o ?

AN
Pattern SHell

All shells w/Whistling Tail

6" Body of Display Shell Effects

3 of Each
Multi Salute Smile Face
Saturn Ring to Dark Peony $ Pattern
Red Wave Ring to Green Peony Brocade Crown Ring
Brocade Crown w/ Eight Pieces Flowers
Green Crackling Whirlwind to Report
Red to White to Blue Peony All shells w/ Tail
Glittering Crossette
White Strobe to Report W/Red Ring Sunflower
8 Pieces Chry. W/ Ring Golden Wave to Red Ring w/Blue Pistil
White Strobe to Report w/Red Ring
Crossette Ring w/Crackling Pistil
Blue Peony w/Silver Spike Pistil
Chinese Red Bud Flower
Brocade Crown w/ Crossette Pistil
Silver Thundering Dragon
Ring w/ Titanium Salute
Titanium Salute w/ Three Salutes
Total 6" - 24 “* If there is not enough safety distance for the 6"

shells will be substituted with smaller shells and
and or Multi-Shot cakes

Total body of display shell count for Stoughton Community Fair
Please see end of proposal for total shell count with body, segments and finale

3" 288
4" 126
5" 56

6" 24





SPECIALTY SEGMENTS DESIGNED TO EXCITE

Crossing Candles

This is usually one of the big highlights of our display, the audience loves this effect and will talk about
it for days and remember it for life. We will have two stages of this segment shot at different times
throughout the display. It will consist of 8 - 2" 8 shot candles with tails and assorted effects
per stage. Candles are set up as to cross paths in midair and is truly one of the best effects available.

“* If there is not enough safety distance for this effect this segment will be replaced by another exciting effect

Crossettes filling the sky
This is a sky full !

-Brocade Crown Fan Cakes canopeed by Golden Glittering Crossete Shells
These are top of the line branching shells that will be Tri-Fired fanned across the sky.

We will have finale boxes going throughout the display and finale

8 - 25 shot specialty fan cakes
2 - 40 shot specialty fan cakes
2 - 150 shot 3 Tier Thundercat Signature Cakes
2 - 150 shot assorted effects
4 - 49 shot assorted effects
36 - 25 Shot assorted multi-shots

THE FINALE

~—

Our finale motto is last seen is first remembered and trust me you will never forget this one.
All Thundercat finales are shot electronically and are guaranteed to make the hair on the back of
your neck stand up !

Finale start will consist of 1200 shots of red, white and blue tails to salute
Assorted Colors from larger finale boxes 300 shots

3" - Salutes w/Neon Tails 100

4"- Assorted Colors 18

3" - Premium effects 6

3 - Ender Sells 5" or 6" depending on distance





We will garnish the finale with a variety of effects from finale boxes and mines. All
finale shells are canopeed by bigger shells and the last three 5" or 6" Japanese Style shells will end
the display with three beautiful willows hanging in the air.

P, e Sl S e
- S — —— e

TOTAL SHELL COUNT BODY, SEGMENTS, FINALE

Lo i Larsvsion o NAMNA Al o Lo~
iay boxes 2104 shots
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(these shots are not charging wasps or any cheap mega shot boxes to boost shot count

Approximate shooting time of 14 to 18 minutes - Depending on wind conditions
These are honest shell counts. We are giving you true import pricing on all products

We do not import cheap dangerous fireworks! Al pyrotechnics we sell & shoot are hand picked and designec
by us. We go overseas each year to view the newest effects available and to make sure our quality control
standards are being followed as requested. Thundercat has one of the most rigid safety testing programs
in the entire fireworks industry, Thundercat also employees personnel in China and Japan to oversee the
entire manufacturing process from start to finish. Thundercat has never had an accident or any type of
insurance claim in its 19 year operating history.

All materials quoted in your proposal is Thundercat Brand Fireworks which is our own private label these are
top of the line pyrotechnics made by the most reputable factories in the world. We have worked with our
factories for well over 10 years and have many effects that are exclusive to us.

Our style of display is a heavy fast paced display with little to no black sky.
This display will be artistic and is well thought out with the majority of shells
angle fired, V fired and fanned out to give you the biggest spectrum across the sky.






COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Thursday, February 2, 2017, 6:00 p.m.
Hall of Fame Room, City of Stoughton, WI

Present: Alderpersons Greg Jenson, Tim Swadley, and Matt Bartlett

Absent: Mayor Olson and Kathleen Johnson

Guests: Dennis Kittleson

Call to Order: The meeting was called to order at 6:00 p.m. by Chairperson Jenson.

Communications:

Dennis Kittleson explained that he had a conversation with some of the Fair Board members
regarding a possible shared cost of a fireworks display for the fourth of July and the last day of the
fair. He noted that each display would cost approximately $8,000. The committee recommended
that this go to the next Finance Committee meeting for consideration.

Clerk Kropf explained that the Parks & Recreation Director, Tom Lynch, was currently working with
the fair board to develop an Events Selection policy. This policy would allow the City to see which
events the fair would be booking before the final selection was made. She explained that this item
would be back before the Committee in March.

Approval of the January 5, 2017 Community Affairs and Council Policy Committee

Minutes:

Motion by Swadley, to approve the January 5, 2017 Community Affairs and Council Policy
Committee Minutes, second by Bartlett. Motion carried 3-0.

Dennis Kittleson explained that he had contacted the Public Safety Commission (PSC) about the
possibility of the City including information inserts with the customer’s monthly utility bills. He
explained that the opinion of the PSC is that, including the inserts with the bills is allowable as long
as the customers do not incur any extra charges. This would mean that the City would have to pay
for all printing, inserting and any additional postage costs. The Committee asked the Clerk to verify
the appropriateness to the City Attorney for his opinion and to also contact Brian Hoops at the
Stoughton Utilities for approximate costs.

No formal action was taken.

Discussion and possible action regarding Social Media Policy:
Dennis Kittleson explained that he feels that the citizens of the City are not informed enough about

the City events and happenings. He explained that he would like the City to have a social media
account that citizens can follow. The Committee directed the City Clerk to confer with the City
Attorney regarding the appropriateness of the City social media account and possible creation of a
policy pertaining to such.

No formal action was taken.

Future Agenda Items:

Adjournment

Motion by Bartlett, to adjourn the meeting of the February 2, 2017 Community Affairs and Council
Policy meeting, second by Swadley. Motion carried 3-0. The meeting of the Community Affairs and
Council Policy Committee adjourned at 6:54 p.m.






THE STOUGHTON ARTS COUNCIL MISSION STATEMENT AND BY-LAWS

Mission Statement
To promote Arts in the community of Stoughton through awareness, appreciation,
education and support; creating a connection between artists and audiences to enrich the
quality of life for all.

By-Laws
Purpose:
The Stoughton Arts Council is affiliated as a committee of the City of Stoughton under the
Community Affairs Committee. The Arts Council was formed to implement the
mission statement through development of a unified arts calendar, improved
communication between various arts groups and promotion of participation of
professional artists, interested amateurs, educators, students and audiences.

Members:
Membership shall be open to all interested artists, performers, arts organizations and
interested community members of all ages in the Stoughton area.

Board Composition:

The Stoughton Arts Council Board WI|| be comprlsed of no-more thansixteenvotingmembers;
' . ge 8 members
appomted by the Mayor and approved by the Common Council. The Board may make
recommendations for these citizen positions to the Mayor.

Members should be selected based upon interest and involvement in the various arts and
should represent a good cross-section of the community. Suggested make-up is listed below:

3 s s from-the visualand i

3 representatives from various disciplines in the Arts

1 Representative for the Stoughton Opera House

1-2 Representatives or a designee from the Chamber of Commerce erCommercial-Arts
1-2 At-Large members from the community of Stoughton

The Mayor or the Mayor’s designee

Board Members, excluding the Mayor's designee, serve three-year terms unless
otherwise removed by the Mayor or at the Member's request. One-third of the terms will be
appointed each year for continuity.

A majority of total Board members shall constitute a quorum of the Board for the
transaction of business and a majority vote of the members present shall be required to pass
actions or recommendations of the Board.





Officers of the Board:
Officers will consist of a Chair, Vice-Chair, Secretary and Treasurer elected by a simple majority
vote of the Board.

Elections of the officers will take place annually, after the Common Council Reorganizational
Meeting with new terms commencing immediately following the Common Council
Reorganizational Meeting.

The Chair will preside at all Board meetings, represent the Arts Council at public functions and
may call special meetings as needed. In the event that the Chair is absent, the Vice-Chair will
assume the duties of the Chair.

The Secretary or designated city staff person will take minutes of all regular and special
meetings and provide them to the City Clerk for distribution with the supporting
documentation as necessary. The Chair will prepare meeting agendas and work with city staff
on correspondence for the Board.

Meeting Time and Place:
Regular meetings will be held monthly.

All meetings must be posted in accordance with City ordinances and state statutes, and at least
twenty-four hours before meeting time unless an emergency exists.

All meetings will adhere to Wis. Stats. Sections 19.82-19.85 regarding open meetings.
All meetings will be conducted under Robert's Rules of Order and applicable City Ordinances.

Responsibilities of the Board:

Members shall attend monthly meetings and special meetings as needed on a consistent basis,
notifying the Chair of any meeting that cannot be attended. Excessive absences may result in
the Board's request that the Mayor ask for a resignation from and replacement of the member
involved. Any other problems relating to Board membership will be communicated to the
Mayor. The Board shall formulate policy and basic function of the Arts Council, subject to final
approval by the appropriate standing committee, Mayor and Common Council.

The Board will prepare the operating budget and monitor spending of any special endowments
or funds.





The Board will participate in all decisions regarding the use, expenditure or investment of all
funds from all sources, including public and private donations and grants, which have been
provided specifically to the Arts Council. The Board will assist in the soliciting and receipt of
private contributions to the Arts Council operations and functions.

The Board will develop strategic and long-range plans to assure that the Arts Council continues
to serve the needs of the arts community and citizens and submit said plans to the Community
Affairs Commission for approval.

The Board will promote and publicize the goals, objectives and services of the Arts Council.

The Board has the authority to create Sub-committees as needed. Sub-committee members are
appointed annually by the Chair for a 1-year term.

Amendment of Bylaws:

Bylaws can be amended by a majority vote of the Arts Council Board and with approval of the
Community Affairs committee and Common Council. Any amendment of the bylaws required
by City of Stoughton ordinances or policies established by the Common Council does not
require a majority vote of the Committee.

Approved by Arts Council Board February 7, 2006

Approved by City Council June 27, 2006





