
OFFICIAL NOTICE AND AGENDA
Notice is hereby given that the Finance Committee of the City of Stoughton, Wisconsin will hold

a regular or special meeting as indicated on the date, time and location given below.

Meeting of the:
Date /Time:
Location:

Members:

FINANCE COMMITTEE OF THE CITY OF STOUGHTON

Tuesday, May 14, 2019, 6:00 p.m.

Council Chambers (Stoughton Police Department 2nd floor), 321 S Fourth St,
Stoughton
Brett Schumacher (Chair), Greg Jensen (Vice-Chair), Ozzie Doom, Lisa Reeves, and
Mayor Tim Swadley (ex-officio)

Item # AGENDA
1 Call to Order
2 Communications
3 Reports

 Contingency Report

OLD BUSINESS

None

NEW BUSINESS

4 Approval of the April 23, 2019 Finance Committee Minutes

5 Discussion and possible action regarding use of contingency funds to fund the
2019 social media archiving costs not exceed $6,000 and move forward with
engaging Archive Social for these needs

6 Discussion and possible action regarding Tentative 2020 Budget Schedule

7 Summary and discussion related to the 2019 Tax Incremental District
Compiled Financial Statements

8 Summary and discussion related to TIF 7 historical performance and budgeted
2019

9 Summary and discussion related to the 2020 Expenditure Restraint Program
and its impact on the City’s budget process



10 Summary and discussion related to the 2018 Financial Statement Audit results

11 Proposed TIF 101 City Council presentation comments and suggestions

FUTURE AGENDA ITEMS
Purchasing Policy revisions
Continuing Debt Disclosure Policy creation

ADJOURNMENT

“IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 873-6677 PRIOR TO THIS MEETING.”
NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.
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100-59200-50930


2019 BUDGET 80,000$                         


AMENDMENT REASON


1/31/2019 80,000$                         


CONTINGENCY ACCOUNT EARMARKED


AMENDMENT REASON


11/27/2018 MadREP Article (2,000)$                          


2/12/2019 Fireworks (5,000)$                          


AVAILABLE BALANCE @ 4/30/19 73,000$                         








WI Dept of 
Revenue


Form  
SL-203 8888 Expenditure Restraint Budget Worksheet 2019


Payment Year Co-muni Code County 
 


Municipality


Account No. Report Type


General Fund Expenditure Budget
Budget Year


Col.1 Col. 2


Section A : Budget Comparison


1 Total general fund budget expenditures (s. 65.90)(include general fund 
transfers out to other funds)


2 Long-term debt principal and interest payments in general fund budget 
(include general fund transfers out to debt service fund) (subtract) ( () )


3 Recycling fee payments in general fund budget (s. 289.645) (subtract) ( () )
4 Required municipal revenue sharing payments in the general fund to 


other municipalities (s. 66.0305) (subtract) ( () )
5 Unreimbursed expenses related to an emergency declared under 


s.323.10 (subtract) ( () )
6 General fund expenditures for contracted services provided to another 


local government (subtract) ( () )
7 General fund expenditures of grant payments issued under  


s. 16.297(1m) (subtract) ( ) ( )
8 Net general fund operating budget expenditures 


Section B : Budget Adjustments for Transfer of Services


1 General fund expenditures for services transferred to another 
local government for first time (subtract) ( )


2 General fund expenditures for services assumed from another local 
government for first time (add)


3 Adjusted general fund budget expenditures 


Section C : Budget Change Calculation


1          adjusted general fund budget expenditures


2          adjusted general fund budget expenditures


3 General fund budget dollar change from 8888 to 8888


4 General fund budget percent change from 8888 to 8888
%


The general fund budget percentage change must be less than 88.8% to qualify for a 8888 payment.


ORIGINAL2020 13281


DANE


STOUGHTON 0393


2019 2018


$13,477,898


$3,304,117


$0


$0


$0


$0


$0


$10,173,781


$10,173,781


$12,709,968


$2,852,786


$0


$0


$0


$0


$0


$9,857,182


$0


$0


$9,857,182


$10,173,781


$9,857,182


$316,599


3.21


2019


2018


2018 2019


2018 2019


3.4 2020


Page ___ of ___1 3







WI Dept of 
Revenue


Form  
SL-203 8888 Expenditure Restraint Budget Worksheet 2019


Section D : Attachments


You must attach the documents listed below.  


1. Required - copy of your adopted           general fund budget summary2018


 • 2018 ERP sheet for state.pdf


2. Required - copy of your adopted 8888 general fund budget summary2019


 • 2019 ERP sheet for state.pdf


3. Transfer of services documentation, if applicable


4. Unreimbursed emergency expense documentation, if applicable


Preparer Information


Name Title


Phone Email


Comments


Jamin Friedl


608­873­6691


Director of Finance


jfriedl@ci.stoughton.wi.us


Additional Attachments


Page ___ of ___2 3







WI Dept of 
Revenue


Form  
SL-203 8888 Expenditure Restraint Budget Worksheet 2019


Signature Statement
Under penalties of law, I declare this form and all attachments are true, correct and complete to the best of my knowledge and belief. 


  
Do you agree with the statement above?


YES NOX


Submission Information


You successfully submitted your form. Save and/or print a copy for your records. 
            Co-muni code:


        Submission date:


              Confirmation:


        Submission type:


13281


04­24­2019 11:50 AM


ERP20190393O1556124524461


ORIGINAL


Page ___ of ___3 3








Description 2018 2019


Adopted Adopted $ Amount % DIFF


Gen Fund Gen Fund 2019-2018 2019-2017


Budget Budget


TOTAL TAXES 8,969,687 9,556,862 587,175 6.55%


TOTAL INTERGOV. REVENUE 1,767,630 2,029,980 262,350 14.84%


TOTAL LICENSE & PERMIT 207,500 221,900 14,400 6.94%


TOTAL FINES & FORFEITURES 121,000 127,500 6,500 5.37%


TOTAL PUBLIC CHARGES 1,384,190 1,187,660 (196,530) -14.20%


TOTAL INTERGOVERNMENTAL 82,000 82,000 0 0.00%


TOTAL MISCELLANEOUS 177,961 271,996 94,035 52.84%


  


TOTAL REVENUE 12,709,968 13,477,898 767,930 6.04%


TOTAL ALL GENERAL GOV 1,658,606 1,815,276 156,670 9.45%


TOTAL PUBLIC SAFETY 3,609,373 3,627,389 18,016 0.50%


TOTAL PUBLIC WORKS 2,232,353 2,264,371 32,018 1.43%


TOTAL HUMAN SERVICES 532,959 557,951 24,992 4.69%


TOTAL CULTURE 1,016,869 1,059,460 42,591 4.19%


TOTAL ECONOMIC DEVELOPMENT 218,784 246,217 27,433 12.54%


TOTAL TRANSFER TO DEBT 2,852,786 3,304,117 451,331 15.82%


TOTAL TRANSFER TO OTHER 588,238 602,743 14,505 2.47%


TOTAL EXPENSE 12,709,968 13,477,524 767,556 6.04%


-             374              


TOTAL GENERAL FUND


EXPENDITURE RESTRAINT 2018 2019


TOTAL GENERAL FUND 12,709,968 13,477,898


LESS TRANSFER TO DEBT 2,852,786 3,304,117


NET GENERAL OP EXP 9,857,182 10,173,781


2019 GEN FUND EXP 10,173,781


2018 GEN FUND EXP 9,857,182


GEN FUND DOLLAR CHANGE 316,599


GEN FUND % CHANGE 3.21%








  
 
 


 


 


       


 


 


 


 


 


 


 


 


 


 


 
 


 
 
 


State of Wisconsin   •  DEPARTMENT OF REVENUE 


DIVISION OF STATE AND LOCAL FINANCE • BUREAU OF LOCAL GOVERNMENT SERVICES • 2135 RIMROCK RD MADISON, WI 53713 
 


Mailing Address: 
PO Box 8971 #6-97    


Madison WI 53708-8971 
Fax: (608) 264-6887 
lgs@wisconsin.gov October 30, 2018


LANA KROPF
CITY OF STOUGHTON
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STOUGHTON WI 53589­1724


Notice of          Budget Limit –          Expenditure Restraint Program Payment 


  Notice Information  


The Wisconsin Department of Revenue (DOR) is sending you the qualifying factors for the          Expenditure 
Restraint Program (ERP) payment. These factors assume your         municipal TID out property tax rate will be 
greater than five mills. 


 
  Budget Limit Information 


• To qualify for a payment, your municipality's net general fund budget increase from          to          must be less 
than       percent (Line 9 below) when rounded to the nearest hundredth (ex: 0.10 percent) 


• Review the Form SL-203 instructions for reporting general fund budget expenditures located 
at: revenue.wi.gov/DORForms/erp-inst.pdf 


Growth Factor Calculations 


1. Net new construction during         
2.          total equalized value  
3.  Percent increase  (Line 1 divided by Line 2)     
4.  Adjustment factor  
5.  Adjusted percent increase  (Line 3 multiplied by Line 4)  
6.  Maximum allowable increase  
7.  Your growth factor  (lesser of Line 5 or Line 6)  
8.  Consumer price index  (increase from October 1,          to September 30,         )  


9.  Total Budget Growth Limit – your municipality must be under this limit to qualify for a           ERP 
payment (sum of Lines 7 and 8 rounded to the nearest 0.10%) (sec. 79.05(2)(c), Wis. Stats.)   % 


 


Contact Information 


Questions? If you have questions, contact us at (608) 266-8618 or lgs@wisconsin.gov. 


Municipality  County  Co-muni Code  


2019 2020


2020
2018


CITY OF STOUGHTON DANE 13­281


2018 2019
3.4


2017 16,897,300
2017 1,065,541,100


1.586%


60%
0.952%


2%
0.952%


2017 2018 2.4%


2020
3.4








Material Weaknesses Identified:


 - Internal Control Over Financial Reporting


Material misstatements are identified and corrected during the normal course of duties


 - 13 audit entries identified 


 - Material entries related to accounting done while the interim Finance Director was in place


 - 25 entries in 2017, 28 entries in 2016 and 18 entries in 2015


 - Internal Control Environment


Controls over property taxes


 - Bank reconciliations should be performed by someone independent of the tax collection process


The identified weaknesses are similar to past years and due to staffing levels the City will more than likely always have


internal control related weaknesses related to segregation of duties.


 - Uncorrect misstatements related to not implementing GASB 75 - Postemployment Benefits Other Than Pensions


This was approved by the Finance Department on February 12, 2019


City Stoughton 2018 Financial Audit Summary







City of Stoughton


General Fund Unassigned Fund Balance Analysis


As of December 31, 2018 and previously


2018 2017 2016 2015 2014 2013 2012


General Fund 


Fund Balance


Nonspendable 1,159,444$   1,016,502$   991,095$      1,052,968$   947,919$      921,928$      896,264$      


Restricted -                    -                    -                    -                    -                    -                    -                    


Committed -                    -                    -                    -                    -                    -                    -                    


Assigned 1,206,970     1,119,700     1,069,756     1,038,261     1,017,182     909,706        871,225        


Unassigned 3,884,355     3,743,097     3,364,758     3,231,239     2,930,387     2,965,631     2,767,691     


6,250,769$   5,879,299$   5,425,609$   5,322,468$   4,895,488$   4,797,265$   4,535,180$   


Other Governmental Funds


Unassigned Deficit Fund Balances 


 - Potiental funded by General Fund's unassigned category (does not include TIF Deficits the City has already setup Advances between General Fund and TIF's).  


    The amount of advances are shown within Nonspendable Fund Balance in the General Fund.


Opera House (285,304)$     (331,496)$     (247,842)$     (215,827)$     (129,534)$     (88,272)$       (56,359)$       


Economic Development (8,109)           (15,741)         (6,746)           -                    -                    -                    -                    


Redevelopment Authority (67,849)         (35,692)         (65,843)         -                    -                    -                    -                    


(361,262)$     (382,929)$     (320,431)$     (215,827)$     (129,534)$     (88,272)$       (56,359)$       


General Fund


Available Unassigned Fund Balance 3,523,093$   3,360,168$   3,044,327$   3,015,412$   2,800,853$   2,877,359$   2,711,332$   


Budgeted Expenditures 13,128,988$ 12,934,046$ 12,636,498$ 12,188,004$ 11,725,862$ 11,150,755$ 11,159,034$ 


Compliance


 with Minimum Fund Balance Policy 26.83% 25.98% 24.09% 24.74% 23.89% 25.80% 24.30%


Availability to 25% with unassigned monies 240,846$      


Availability to 20% with unassigned monies 897,295$      







2014 2015 2016 2017 2018


Unrestricted Fund Balance 3,947,569$       4,269,500$       4,434,514$       4,862,797$       5,091,325$       


     Expenditures 8,477,043$       8,525,735$       8,890,260$       9,095,032$       9,577,938$       


     % of Expenditures 47% 50% 50% 53% 53%


20% 20% 20% 20% 20%


General Fund Unrestricted Fund Balance


47%
50% 50%


53% 53%


20% 20% 20% 20% 20%
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Unrestricted as % of Operating Expenditures


General Fund Actual Recommended Minimum







2014 2015 2016 2017 2018


General Obiligation Debt 18,845,685$       19,098,963$       22,921,133$       24,482,923$       34,592,834$ 2.97


Population 12,646                13,039                13,067                12,834                12,854          


Debt per Capita 1,490$                1,465$                1,754$                1,908$                2,691$          


% of Debt Limit 41% 40% 39% 46% 59%


General Obiligation Debt Outstanding


0%
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70%
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City of Stoughton


Tax Increment Financing (TIF) 101 







Overview of Discussion


 Tax Incremental Financing History and Basics


 What is the Purpose of TIF?


 Tax Allocation Clarification


 Types of TIDs and Eligible Projects


 TID Creation Process and Joint Review Board


 Risk Management


 Summary of Active Stoughton TIDs 







Tax Incremental Financing 


History and Basics


 TIF = Tax Increment Financing 


 TID = Tax Increment District 


 First Authorized in1975, Wis. 66.1105 


 TIF Law has been amended many times over the years







Tax Incremental Financing 


History and Basics


 Important TIF Definitions 


 Base Value: The equalized value of real and personal 
property in a TID when created. 


 Property Value Increment: The difference between the 
base value and the current value. 


 Tax Increment: Taxes levied by the overlying taxing 
jurisdictions on the value between the base value and the 
current value in the TID.







Tax Incremental Financing 


History and Basics
 City/Village creates a TIF district


 Finding must be made that expected development would not 
occur “but for” TIF.


 Boundary established within which costs are incurred and new 
tax base is created.


 Tax allocation is modified


 Tax allocation on “base value” is unaffected: revenue 
continues to flow to taxing jurisdictions


 Tax Increment District (City/Village) receives 100% of tax 
revenue from increased tax base


 Tax revenue on new development is used to pay the expenses 
for preparing the area for development.







What is TIF?


 Since 1976 has been THE most powerful economic 


development tool available to local government 


 A municipal financing tool to accomplish specific 


community development objectives: 


 Promote industrial development 


 Promote mixed-use development 


 Eliminate blighted areas 


 Rehabilitate deteriorating areas







What is TIF?


 Public / Private Partnership 


 Partnership of taxing entities to promote 


development 


 Public and private sectors work together to 


stimulate economic growth 







What TIF is Not


 Not a Tax Exemption


 Not a Tax Rate Increase


 Not a Tax Rate Differential


 Not an Entitlement


 Not a “Give-away”







Why TIF Was Created ?


 Federal funding decreased for community 
development programs 


 Allows cities & villages to work with private sector to 
stimulate economic growth 


 Eliminated inequitable situation that discouraged 
development 


*Cities & villages bore the cost of development, but all 
taxing entities shared the benefit. 







Purpose of TIF…


“Promote the orderly 


development of the city”


ss 66.1105(4)(f)







Summary of Districts in Wisconsin 


 Currently 1,320 active TIDs in Wisconsin 


 379 Mixed-use districts 


 313 Blight elimination districts 


 305 Industrial


 176 Rehab and conservation districts


 115 Created before 1995 


 17 Town and special districts 


 15 Environmental remediation 







Tax Allocation







Tax Allocation







Life of TIF District







Life of TIF District







Life of TIF District







Life of TIF District


Benefits Throughout Life of TIF District


 Public improvements made during early 


phase(s) of TIF project(s)


 Public improvements made using excess funds 


towards the end of the expenditure period of 


the TIF


 Cash windfall allocated to individual taxing 


jurisdictions upon TIF termination


 Increase to base taxy levy upon TIF termination







Types of TIDs


Industrial Development TID


 50% of area needs to be suitable for and 


zoned for industrial development


 Expenditure Period = 15 Years


 Maximum Life = 20 years


 Maximum Life With Extension = 23 years







Types of TIDs


Mixed-Use TID


 Must Have at Least Two Land Use 
(Commercial/Residential/Industrial)


 No More Than 35% can be newly platted residential


 TID expenditures may be made for residential if one of the 
following applies:


 Density at least 3 units per acre


 Housing located in a conservation subdivision


 Housing located in a traditional neighborhood 
development


 Expenditure Period = 15 Years 


 Maximum Life = 20 years


 Maximum Life With extension = 23 years 







Types of TIDs


Blight Elimination TID


 Typically Older Neighborhoods


 50% of Area Must be Declared Blighted


 Requires Formal Designation of Blight


 Letter’s Must be sent to Landowners


 Expenditure Period = 22 Years 


 Maximum Life = 27 Years


 Maximum Life With 


Extension = 30 years 







Types of TIDs


Environmental Remediation


Eligible Costs: Remediation, property acquisition, 


demolition, asbestos removal, underground tank 


removal and financing.


Expenditure Period = 15 years


Maximum Life = 23 years (no extensions allowed)







Eligible TIF Projects


 Eligible TIF projects can be located within the TID, or within 
one-half mile radius.


 Eligible projects must benefit TID


 Eligible projects include:


- Infrastructure


- Land acquisition / demolition


- Environmental clean-up


- Site development


- Development incentives


- Marketing & promotion


- Organization & administration


 Extension for Affordable Housing







Affordable Housing Extension


City may extend life of TID one year:


Adopt a resolution extending life


Resolution identifies how funds to be 
used


75% must be used for affordable 
housing


Affordable Housing Definition:


Housing cost no more than 30% of 


household gross monthly income.







TID Creation Process


 Typically takes +/- 90 days to create a TID


 Governing Body Authorizes TID Creation Process


 Plan Commission (Or CDA/RDA for Blight)


 Identify District Boundary


 Prepares a Project Plan


 Holds Public Hearing


 Recommends Approval


 Joint Review Board - Organizational Meeting


 Governing Body Resolution


 Joint Review Board Adoption







Joint Review Board (JRB)


 Five Member Board Representing:


 City


 County


 School District


 Vocational School


 Member at Large


 Authority to Approve or Deny TID


 Meeting #1: Before Public Hearing


 Meeting #2: After Council Resolution


 Standing JRBs


 Required to Hold Annual Meeting 







TID Required Findings


 “But - For” Test - The development described in the 
Project Plan would not occur without the creation of TID. 


 “12% Rule” - The equalized value of the TID plus the 
increment in existing TIDs does not exceed 12% of the total 
equalized value of the Community. Stoughton is currently at 
4.5% as of 12/31/18


 The District is contiguous and contains only whole units 


of parcels.


 Planned improvements will enhance the value of property 
in the TID and will directly serve the purpose of the TID.


 Improvements to the District are likely to encourage and 
promote conformity with the City's plans and policies.







Best Practices







Implementation: Issues to Keep In Mind


Need - Public Benefit vs. Private Windfall


Appropriate Payback Period


Broader Fiscal Impact Including Overlying 
Taxing Jurisdictions (Housing & Schools)


Development Impacts – Traffic, Jobs, 
Environmental, Public Services


Quality of Development


Consistency with Other Plans







Implementation: Manage Cash Flow


Match-up expenses to revenue


Build in a cash flow cushion


Be conservative with TIF projections


Prepare annual TIF financial analysis


Annual review with governing board 


 Share revenue between TIDs


Use all available consulting resources







Risk Management


 Understand and Manage Risk


 Timing and Phasing of Expenditures Relative to 
Expected Increment


 Development Agreements


* Commitments of Community


* Commitments of Business


* Guarantees







Risk Management


Methods to Reduce Risk Through Development 
Agreements


 Be conservative. Build in a cushion.


 1st Mortgage on Property. Subordinate as 
project is constructed


 Developer Guarantee of Tax Increment


 Insurance for property damage


 Performance bond or Letter of Credit


 Developer financed


 “Pay-as-you-go” vs “Up-front”







Stoughton TID Summary


Industrial – TIF 3 and 6


Blight – TIF 4, 5 and 8


Mixed Use – TIF 7







Stoughton TID Summary - Active







Stoughton TID Summary – Mixed Use







Stoughton TID Summary – Industrial







Stoughton TID Summary – Blight







Useful Links


WI DOR TIF Manual


https://www.revenue.wi.gov/DOR%20Publications/tif-manual.pdf


WI DOR TIF Home Page


https://www.revenue.wi.gov/Pages/SLF/tif.aspx


City of Stoughton TIF Audit Reports


http://stoughtoncitydocs.com/audits



https://www.revenue.wi.gov/DOR Publications/tif-manual.pdf

https://www.revenue.wi.gov/Pages/SLF/tif.aspx

http://stoughtoncitydocs.com/audits





Questions?








CITY OF STOUGHTON FINANCE COMMITTEE MINUTES  


APRIL 23, 2019 @ 6:00 PM  


COUNCIL CHAMBERS, 321 S FOURTH STREET, STOUGHTON, WI  


 


Present: 


Greg Jenson, Lisa Reeves, Ozzie Doom, Brett Schumacher, and Mayor Swadley 


 


Others Present: 


Finance Director Friedl, Clerk Licht, Planning Director Scheel, Parks & Rec Director Glynn and 


Sid Boersma 


 


Call to Order: 


Friedl called the meeting to order at 6:00 p.m.  


 


Finance Committee Election of Chair 


Jenson nominated Schumacher as Chair of the Finance Committee.  There were no other 


nominations. Schumacher was elected to serve as the chair on a vote of 5-0.  


 


Finance Committee Election of Vice Chair 


Reeves nominated Jenson to serve as the Vice-Chair of the Finance Committee. There were no 


other nominations. Jenson was elected to serve as the vice-chair on a vote of 5-0.  


 


Set Meeting Dates and Times 


The Finance committee will continue to meet at 6:00 p.m. on the 2nd and 4th Tuesdays of the 


month in the Council Chambers.  


 


Communications 


 City and Utilities final audits should come in later this week. The auditors will 


present to the committee and council in May.  


 


Reports: the following reports were entered into the record.  


 March 2019 General Fund Financial Results 


 Contingency Report 


 March 2019 Treasurer’s Report 


 


OLD BUSINESS 


 


 None 


 


NEW BUSINESS 


 


Approval of the April 9, 2019 Finance Committee Minutes 


Motion by Reeves, second by Jenson to approve the April 9, 2019 minutes. Motion carried 5-


0. 


 


Discussion and possible action Authorizing the submittal of an award application for the 







Public Works Garage Site property by the Director of Finance/Comptroller for WAM 


Contractor Services 


Motion by Reeves, second by Jenson to recommend that the council approve the submittal of 


an award application for the Public Works Garage Site property by the Director of 


Finance/Comptroller for WAM Contractor Services. Motion carried 5-0. 


 


Discussion and possible action regarding hiring GRG Playscapes to provide the Natural 


Adventure Playground at Criddle Park at a cost not to exceed $45,000 


Motion by Reeves, second by Doom to recommend the hiring of GRG Playscapes to provide 


the Natural Adventure Playground at Criddle Park at a cost not to exceed $45,000. Motion 


carried 5-0. 


 


City of Stoughton Finance Overview 


Director Friedl presented the financial overview which highlighted financial statements, 


budgets, CIP planning and debt.  


 


FUTURE AGENDA ITEMS  
Purchasing Policy revisions 


Continuing Debt Disclosure Policy creation 


 


Adjournment  
Motion by Reeves, second by Jenson to adjourn at 6:57 p.m. Motion carried 5-0.  








 


 


 
 
CITY OF STOUGHTON 
DEPARTMENT OF INFORMATION 
TECHNOLOGY AND MEDIA SERVICES 
321 S. Fourth Street 
Stoughton, WI 53589 
 


 
 
JOHN T. MONTGOMERY 
DIRECTOR 
jmontgomery@ci.stoughton.wi.us 


 


DATE: 10 May 2019 


TO: Jamin Friedl 
 
RE: Social Media Archiving 
 
I am recommending the City of Stoughton move forward with Archive Social to meet our needs in 
archiving the City’s social media presence. 
 
With respect to due diligence there are a handful of companied that do provide this service.  These 
companies were interviewed with consideration to the following: 
 
Cost, fixed or variable 
Data stored within the US 
Data throughput over charges 
Data Stored in native format (no compression) 
Customer service 
 
The two standout companies were Archive Social and Smarsh. 
 
Cost –  
 Archive Social: 
  $4,788/yr with the only variable being 3000/month records.  The annual fee is based on 
an average (not a limit) to the number of changes per month.  If the number of changes average in 
excess of 3000 within a 3 of 5 month period we may wish to consider the next pricing tier. ($599/month 
for 5000 record changes/month.) 
   (Note: the only entity within the State of WI on the higher plan is the Green Bay  
   School District.  Also noted was a review of our current social media accounts  
   reveals an average of 1000 records per month.) 
 Smarsh: 
  Difficult to fully estimate.  The quote provided would calculate to be $5,240 for year 1, 
$4,740 for each additional year.  This also is with the understanding there are only 15 social media 
accounts and 130 web pages.  Their costs are based on the number of social media accounts and the 
number of web pages.  A change in any of these numbers will affect the price. 
 
  







Data Stored in the US: 
 Archive Social – Yes 
 Smarsh – Yes 
 
Data Throughput overages: 
 Archive Social – No 
 Smarsh – No 
 
Data Stored in native Format: 
 Archive Social – Yes 
 Smarsh – Yes 
 
Customer Service: (this is based solely on my calls) 
 Archive Social – very knowledgeable on initial and subsequent calls. All questions answered 
without hesitation and all information was thorough and understandable. 
 Smarsh – spoke initially with sales, pricing questions were not able to be answered.  A second 
call needed to be made the following day for pricing.   Eventually all questions were answered tough 
always with a ‘that depends on the number of connections’. 
 
Please let me know if you have any questions. 








ArchiveSocial


PO Box 3330
Durham, NC  27702 US
(888) 558-6032
invoicing@archivesocial.com
http://archivesocial.com


QUOTE
ADDRESS


City of Stoughton, WI


QUOTE # 5494
DATE 05/10/2019


  


ACTIVITY QTY RATE AMOUNT


Archive - Standard - 399
One month of ArchiveSocial Standard package. 
Archiving of up to 3000 new social media 
records/month (unlimited social media accounts). 
Includes Web Snapshots, website archiving.


12 399.00 4,788.00


 


Formal Quote for 1 year of ArchiveSocial Service


(Standard)


*All quotes and invoices are issued in USD


TOTAL $4,788.00


Accepted By Accepted Date
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Order Form (#Q043096)(Service Account Number: )


Client Information


Services and Fees
Rate per 
Quantity


Minimum 
Quantity


Minimum


 Pro Cloud Plan SMG 10 - Annual $600.00 1 $600.00


        SMG Setup Fee $500.00 1 $500.00


        SMG 10 - Capture & Archive - Annual $140.00 15 $2,100.00


        SMG 10 - Capture & Archive Premium Adj - Annual $28.00 0 $0.00


        Extended Retention Fee - Annual $2.50 0 $0.00


 Archiving Platform Web Archiving - Page Fee - Annual $6.00 1 $6.00


 Archiving Platform Web Archiving - Domain Fee Annual $960.00 1 $960.00


Recurring Subtotal $3,666.00


One-Time Subtotal $ 500.00


Notes Overage above included Capture & Archive quantity is $140 per connection. 


Company Name City of Stoughton, WI


Address 381 E MAIN ST City Stoughton


State WI Zip/Postal Code 53589


Name John Montgomery TitlePrimary Contact
(Authorized User) Phone +1.608.646.0434 Email jmontgomery@ci.stoughton.wi.us


Name John Montgomery TitleTechnical Contact
(if different) Phone +1.608.646.0434 Email jmontgomery@ci.stoughton.wi.us


Name John Montgomery TitleBilling Contact
Phone +1.608.646.0434 Email jmontgomery@ci.stoughton.wi.us


Address 381 E Main St City Stoughton


State WI Zip 53589-1724


Quote Date 05/09/2019 09:09:03 Quote Expiration 06/07/2019


Smarsh Sales Executive Ryan Bakken Term of Agreement 12 Months


Activation Date Upon Grant of Access to Service Import Billing In Arrears


Setup Fee Billing Upon Contract Execution
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Terms & Conditions
On a date following the execution of this Order Form, Smarsh will provide Client with access to the applicable Service (“Activation Date”). Service Descriptions 
are available at www.smarsh.com/legal.  The Services are subject to Smarsh Service Agreement-General Terms located here: 
www.smarsh.com/legal/ServiceAgreement. . The Services purchased by Client are also subject to the following Service Specific Terms:  Professional Cloud 
Service Specific Terms available at: https://www.smarsh.com/legal/SSTProfessionalCloud ; premium Channels Service Specific Terms available at: 
https://www.smarsh.com/legal/SSTMobileChannels ;  Web Archive Services Specific Terms available at: https://www.smarsh.com/legal/SSTWebArchive . 


The Smarsh Service Agreement – General Terms, the Service Specific Terms, and this Order Form are, collectively, the “Agreement.” The Services will auto-
renew pursuant to the terms of the Agreement.


For AT&T Mobility subscribers, your signature below represents your acceptance of the AT&T Wireless Terms and Conditions available at 
www.smarsh.com/legal/ATT as they apply to AT&T messages that are archived by Smarsh.


“Plan Fees” are the Fees charged for access to the Connected Archive. “Capture & Archive Fees” are the Fees that are charged for capture and archive of a 
bundle of Connections within the Connected Archive Service.  “Capture Fees” are the per-Connection Fees that are charged for the capture of Connections by 
the Connected Capture Service. “Professional Services Fees” are the Fees that charged for hourly, monthly, or flat rate professional services. The Platform 
Fees, the Capture & Archive Fees, and the Capture Fees, as applicable, are invoiced on a monthly or annual basis, as specified in this Order Form. Client 
agrees that the Recurring Subtotal above is Client’s minimum commitment during the Term of the Agreement. Smarsh will invoice Client for any usage over the 
minimum commitment at the Overage rate indicated in this Order Form. 


If not priced above, data import and conversion Fees and storage Fees for data from Connected Capture or other capture mechanisms are as follows:


Data Imports $10/GB 


Import Data Conversion fees $3/GB 


External Capture Data Storage – Annual $2.50/GB


Smarsh self-certifies to the EU-U.S. Privacy-Shield. We provide information about our GDPR compliance at www.smarsh.com/legal/GDPR, and a list of Smarsh 
sub-processors is available at www.smarsh.com/legal/subprocessors. 


 


By  _________________________________________________________________________________________________


Name:    _____________________________________   Title:    _______________________________   . Date:                    .



http://www.smarsh.com/legal

http://www.smarsh.com/legal/ATT

http://www.smarsh.com/legal/GDPR

http://www.smarsh.com/legal/subprocessors






TENTATIVE 2020 BUDGET SCHEDULE 


 


CIP 


05/6/19   Worksheets and Instructions Distributed 


06/14/19   Due Date-Worksheets saved to T: Drive 


06/27/19   First CIP/Budget Committee meeting – 6:00 p.m. 


07/25/19   Second CIP/Budget Committee meeting – 6:00 p.m. 


08/27/19   CIP Approved by Council 


BUDGET 


05/6/19   Budget Worksheets and Instructions Distributed 


07/12/19   Budget Worksheets Due 


September   Dept. Meetings with Mayor & Finance 


October 3, 16, 24  Council Budget workshops (Time TBD) 


10/18/19   Public Hearing Notice for Budget Published 


11/12/19   Adopt Budget 


CIP/Budget Committee 


As of 5/1/2019: 
Council President Tom Majewski 
Finance   Brett Schumacher 
Public Works  Matt Bartlett 
Public Safety  Greg Jenson 
Personnel  Lisa Reeves 
CA/CP   Timothy Riley 
Parks & Rec.  Regina Hirsch 








Assets 933,275$        Assets 57,648$                 


Liabilities and Deferred Revenues 508,444$        Liabilities and Deferred Revenues 188,692$               


Fund Balance 424,831$        Fund Balance (131,044)$             


GO Debt Remaining * 844,262$        GO Debt Remaining * 460,000$               


Net Costs to be Recovered 419,431$        Net Costs to be Recovered 591,044$               


Last Year to Collect Increment 2020 Last Year to Collect Increment 2035


Average Annual Revenue 500,000$        Average Annual Revenue 25,000$                 


 - Not including guarantee


Assets 1,037,629$    Assets 753,269$               


Liabilities and Deferred Revenues 174,805$        Liabilities and Deferred Revenues 562,574$               


Fund Balance 1,132,824$    Fund Balance 190,695$               


GO Debt Remaining * 200,000$        GO Debt Remaining * 4,090,000$           


Net Costs to be Recovered (932,824)$      Net Costs to be Recovered 3,899,305$           


Last Year to Collect Increment 2026 Last Year to Collect Increment 2035


Average Annual Revenue 200,000$        Average Annual Revenue 600,000$               


Assets 88,350$          Assets 231,387$               


Liabilities and Deferred Revenues 676,433$        Liabilities and Deferred Revenues 12,089$                 


Fund Balance (588,083)$      Fund Balance 219,298$               


GO Debt Remaining * 1,465,939$    GO Debt Remaining * 426,250$               


Net Costs to be Recovered 2,054,022$    Net Costs to be Recovered 206,952$               


Last Year to Collect Increment 2040 Last Year to Collect Increment 2,046$                   


Average Annual Revenue 60,000$          Average Annual Revenue TBD


* - Does not include interest


TIF No. 5 - Riverfront 1 TIF No. 8 - Riverfront 2


12/31/18 Stoughton TIF Financial Summaries


TIF No. 3 - Business Park North TIF No. 6 - Business Park Expansion


TIF No. 4 - Downtown TIF No. 7 - KPW
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ACCOUNTANTS' COMPILATION REPORT 


To the City Council 
City of Stoughton 
Stoughton, Wisconsin 


Management is responsible for the accompanying Balance Sheet, Historical Summary of Project Costs, Project 
Revenues and Net Cost to be Recovered Through Tax Increments and Historical Summary of Sources, Uses, 
and Status of Funds of the City of Stoughton's Tax Incremental Districts No. 3, No. 4, No. 5, No. 6, No. 7, and 
No. 8 (“the districts”) as of and for the year ended December 31, 2018 and from the date of creation through 
December 31, 2018, in accordance with accounting principles generally accepted in the United States of 
America. We have performed a compilation engagement in accordance with Statements on Standards for 
Accounting and Review Services promulgated by the Accounting and Review Services Committee of the 
American Institute of Certified Public Accountants. We did not audit or review the financial statements nor were 
we required to perform any procedures to verify the accuracy or completeness of the information provided by 
management. Accordingly, we do not express an opinion, a conclusion, nor provide any form of assurance on 
these financial statements. 


As discussed in Note 1, the financial statements present only the transactions of the districts and do not purport 
to, and do not, present fairly the financial position of the City of Stoughton as of December 31, 2018, and the 
changes in its financial position for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 


Management has omitted the management’s discussion and analysis that accounting principles generally 
accepted in the United States of America require to be presented to supplement the financial statements. Such 
missing information, although not a required part of the financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the 
financial statements in an appropriate operational, economical, or historical context.  


Madison, Wisconsin 
April 9, 2019 


Baker Tilly Virchow Krause, LLP trading as Baker Tilly is a member of the global network of Baker Tilly International Ltd., the members 
of which are separate and independent legal entities. © 2018 Baker Tilly Virchow Krause, LLP







CITY OF STOUGHTON
TAX INCREMENTAL DISTRICT NO. 3


COMPILED
BALANCE SHEET


As of December 31, 2018


Capital
Projects


Fund


ASSETS
    Cash and investments 457,546$      
    Taxes receivable 475,729        


            TOTAL ASSETS 933,275$      


LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND FUND BALANCE
    Liabilities
       Accounts payable 32,715$        


          Total Liabilities 32,715          


    Deferred Inflows of Resources
       Unearned revenues 475,729$      


          Total Deferred Inflows of Resources 475,729        


    Fund Balance
       Restricted 424,831        


              TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND FUND BALANCE 933,275$      


See accompanying notes to financial statements and accountants' compilation report.
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CITY OF STOUGHTON
TAX INCREMENTAL DISTRICT NO. 3


COMPILED
HISTORICAL SUMMARY OF PROJECT COSTS, PROJECT REVENUES,


AND NET COST TO BE RECOVERED THROUGH TAX INCREMENTS
For the Year Ended December 31, 2018


and From the Date of Creation Through December 31, 2018


Year From Date
Ended of Creation


PROJECT COSTS
    Capital expenditures -$                   5,571,359$    
    Professional services - planning, engineering, other 760                141,706         
    Department of Revenue fees 150                150                
    Developer payments 16,091           16,091           
    Debt issuance cost -                     20,162           
    Interest on long-term debt 27,718           1,397,008      
    Contributions to other districts -                     1,106,252      


        Total Project Costs 44,719           8,252,728      


PROJECT REVENUES
    Tax increments 491,691         5,229,881      
    Exempt computer aid 3,302             26,237           
    Developer guarantees -                     48,586           
    Public charges for services -                     12,942           
    Contribution from other district -                     742,340         
    Transfer from other funds -                     181,304         
    Investment income 3,149             59,843           
    Land sales -                     1,383,920      
    Miscellaneous revenues -                     148,244         


        Total Project Revenues 498,142         7,833,297      


            NET COST (RECOVERED) TO BE RECOVERED THROUGH
              TIF INCREMENTS - DECEMBER 31, 2018 (453,423)$      419,431$       


RECONCILIATION OF RECOVERABLE COSTS
    General obligation debt 844,262$       
    Fund balance (424,831)        


 
            NET COSTS TO BE RECOVERED THROUGH
              TAX INCREMENTS – DECEMBER 31, 2018 419,431$       


See accompanying notes to financial statements and accountants' compilation report.
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CITY OF STOUGHTON
TAX INCREMENTAL DISTRICT NO. 3


COMPILED
HISTORICAL SUMMARY OF SOURCES, USES, AND STATUS OF FUNDS


For the Year Ended December 31, 2018
and From the Date of Creation Through December 31, 2018


Year From Date
Ended of Creation


SOURCES OF FUNDS
    Tax increments 491,691$       5,229,881$    
    Exempt computer aid 3,302             26,237           
    Developer guarantees -                     48,586           
    Public charges for services -                     12,942           
    Contribution from other district -                     742,340         
    Transfers from other funds -                     181,304         
    Investment income 3,149             59,843           
    Land sales -                     1,383,920      
    Miscellaneous revenues -                     148,244         
    Long-term debt issued -                     6,257,496      


        Total Sources of Funds 498,142         14,090,793    


USES OF FUNDS
    Capital expenditures -                     5,571,359      
    Professional services - planning, engineering, other 760                141,706         
    Department of Revenue fees 150                150                
    Developer payments 16,091           16,091           
    Debt issuance cost -                     20,162           
    Contribution to other district -                     1,106,252      
    Interest on long-term debt 27,718           1,397,008      
    Principal on long-term debt 408,661         5,413,234      


        Total Uses of Funds 453,380         13,665,962    


            Excess of Sources of Funds over Uses of Funds 44,762           424,831         


    BEGINNING FUND BALANCE 380,069         -                     


             ENDING FUND BALANCE 424,831$       424,831$       


See accompanying notes to financial statements and accountants' compilation report.
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CITY OF STOUGHTON
TAX INCREMENTAL DISTRICT NO. 4


COMPILED
BALANCE SHEET


As of December 31, 2018


Capital
Projects


Fund


ASSETS
Cash and investments 1,132,935$    
Taxes receivable 174,694         


            TOTAL ASSETS 1,307,629$    


LIABILITIES, DEFERRED INFLOWS OF RESOURCES, 
AND FUND BALANCE


Liabilities
Accounts payable 111$              


Total Liabilities 111                


Deferred Inflows of Resources
Unearned revenues 174,694         


Total Deferred Inflows of Resources 174,694         


Fund Balance
Restricted 1,132,824      


TOTAL LIABILITIES, DEFERRED INFLOWS OF
RESOURCES, AND FUND BALANCE 1,307,629$    


See accompanying notes to financial statements and accountants' compilation report.
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CITY OF STOUGHTON
TAX INCREMENTAL DISTRICT NO. 4


COMPILED
HISTORICAL SUMMARY OF PROJECT COSTS, PROJECT REVENUES,


AND NET COST RECOVERED THROUGH TAX INCREMENTS
For the Year Ended December 31, 2018


and From the Date of Creation Through December 31, 2018


Year From Date
Ended of Creation


PROJECT COSTS
    Capital expenditures -$                   2,033,433$    
    Administration (in-house) -                     70,139           
    Department of Revenue fees 150                150                
    Revolving loan fund -                     50,000           
    Professional services - planning, engineering, other 5,037             293,836         
    Debt issuance costs -                     26,075           
    Interest on long-term debt 7,775             796,573         


        Total Project Costs 12,962           3,270,206      


PROJECT REVENUES
    Tax increments 182,466         2,467,435      
    Exempt computer aid 1,734             55,795           
    Intergovernmental -                     89,415           
    Contribution from other districts -                     1,405,024      
    Investment income 19,058           140,909         
    Sale of property -                     550                
    Developer guarantees -                     43,902           


        Total Project Revenues 203,258         4,203,030      


            NET COST (RECOVERED) THROUGH
              TIF INCREMENTS - DECEMBER 31, 2018 (190,296)$      (932,824)$      


RECONCILIATION OF RECOVERED COSTS
    General obligation debt 200,000$       
    Fund balance (1,132,824)     


 
            NET COSTS RECOVERED THROUGH
              TAX INCREMENTS – DECEMBER 31, 2018 (932,824)$      


See accompanying notes to financial statements and accountants' compilation report.
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CITY OF STOUGHTON
TAX INCREMENTAL DISTRICT NO. 4


COMPILED
HISTORICAL SUMMARY OF SOURCES, USES, AND STATUS OF FUNDS


For the Year Ended December 31, 2018
and From the Date of Creation Through December 31, 2018


Year From Date
Ended of Creation


SOURCES OF FUNDS
    Tax increments 182,466$       2,467,435$    
    Exempt computer aid 1,734             55,795           
    Intergovernmental -                     89,415           
    Contribution from other districts -                     1,405,024      
    Investment income 19,058           140,909         
    Sale of property -                     550                
    Developer guarantees -                     43,902           
    Long-term debt issued -                     3,160,750      


        Total Sources of Funds 203,258         7,363,780      


USES OF FUNDS
    Capital expenditures -                     2,033,433      
    Administration (in-house) -                     70,139           
    Department of Revenue fees 150                150                
    Revolving loan fund -                     50,000           
    Professional services - planning, engineering, other 5,037             293,836         
    Debt issuance costs -                     26,075           
    Interest on long-term debt 7,775             796,573         
    Principal on long-term debt 95,000           2,960,750      


        Total Uses of Funds 107,962         6,230,956      


            Excess of Sources of Funds over Uses of Funds 95,296           1,132,824      


    BEGINNING FUND BALANCE 1,037,528      -                     


             ENDING FUND BALANCE 1,132,824$    1,132,824$    


See accompanying notes to financial statements and accountants' compilation report.
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CITY OF STOUGHTON
TAX INCREMENTAL DISTRICT NO. 5


COMPILED
BALANCE SHEET


As of December 31, 2018


Capital
Projects


Fund


ASSETS
Cash and investments 88,350$      


            TOTAL ASSETS 88,350$      


LIABILITIES AND FUND BALANCE
    Liabilities
      Accounts payable 113$           


Advance from city general fund 676,320      


            Total Liabilities 676,433      


    Fund Balance
        Unassigned (deficit) (588,083)     


               TOTAL LIABILITIES AND FUND BALANCE 88,350$      


See accompanying notes to financial statements and accountants' compilation report.
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CITY OF STOUGHTON
TAX INCREMENTAL DISTRICT NO. 5


COMPILED
HISTORICAL SUMMARY OF PROJECT COSTS, PROJECT REVENUES,


AND NET COST TO BE RECOVERED THROUGH TAX INCREMENTS
For the Year Ended December 31, 2018


and From the Date of Creation Through December 31, 2018


Year From Date
Ended of Creation


PROJECT COSTS
   Capital expenditures 647,049$       2,696,159$    


    Professional services - planning, engineering, other 1,774             48,607           
    Department of Revenue fees 1,150             1,150             
   Interest on advances -                     96,965           


    Debt issuance costs 18,157           18,157           
    Interest on long-term debt 45,082           45,082           


        Total Project Costs 713,212         2,906,120      


PROJECT REVENUES
    Tax increments -                     30,147           
    Transfer from other funds -                     100,000         
    Exempt computer aid 38,657           119,985         
    Intergovernmental 150,000         350,000         
    Developer guarantees 20,373           130,168         
    Investment income 2,778             4,182             
    Land sales -                     116,616         
    Miscellaneous revenues -                     1,000             


        Total Project Revenues 211,808         852,098         


            NET COST TO BE RECOVERED THROUGH
              TIF INCREMENTS - DECEMBER 31, 2018 501,404$       2,054,022$    


RECONCILIATION OF RECOVERABLE COSTS
    General obligation debt 1,465,939$    
    Add: Fund balance deficit 588,083         


 
            NET COSTS TO BE RECOVERED THROUGH
              TAX INCREMENTS – DECEMBER 31, 2018 2,054,022$    


See accompanying notes to financial statements and accountants' compilation report.
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CITY OF STOUGHTON
TAX INCREMENTAL DISTRICT NO. 5


COMPILED
HISTORICAL SUMMARY OF SOURCES, USES, AND STATUS OF FUNDS


For the Year Ended December 31, 2018
and From the Date of Creation Through December 31, 2018


Year From Date
Ended of Creation


SOURCES OF FUNDS 
    Tax increments -$                   30,147$            
    Transfers from other funds -                     100,000            
    Exempt computer aid 38,657           119,985            
    Intergovernmental 150,000         350,000            
    Developer guarantees 20,373           130,168            
    Investment income 2,778             4,182                
    Land sales -                     116,616            
    Miscellaneous revenues -                     1,000                
    Long-term debt issued 348,750         1,498,750         


        Total Sources of Funds 560,558         2,350,848         


USES OF FUNDS 
    Capital expenditures 647,049         2,696,159         
    Professional services - planning, engineering, other 1,774             48,607              
    Department of Revenue fees 1,150             1,150                
    Interest on advance -                     96,965              
    Debt issuance costs 18,157           18,157              
    Interest on long-term debt 45,082           45,082              
    Principal on long-term debt 32,811           32,811              


        Total Uses of Funds 746,023         2,938,931         


            Excess (Deficiency) of Sources of Funds over Uses of Funds (185,465)        (588,083)           


    BEGINNING FUND BALANCE (DEFICIT) (402,618)        -                        


             ENDING FUND BALANCE (DEFICIT) (588,083)$      (588,083)$         


See accompanying notes to financial statements and accountants' compilation report.
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CITY OF STOUGHTON
TAX INCREMENTAL DISTRICT NO. 6


COMPILED
BALANCE SHEET


As of December 31, 2018


Capital
Projects


Fund


ASSETS


    Cash and investments 33,111$        
    Taxes receivable 24,537          


            TOTAL ASSETS 57,648$        


LIABILITIES AND FUND BALANCE (DEFICIT)
    Liabilities
       Accounts payable 23,756$        
       Advances from city general fund 140,399        


          Total Liabilities 164,155        


    Deferred Inflows of Resources
       Unearned revenues 24,537          


          Total Deferred Inflows of Resources 24,537          


    Fund Balance
        Unassigned (deficit) (131,044)       


              TOTAL LIABILITIES AND FUND BALANCE (DEFICIT) 57,648$        


See accompanying notes to financial statements and accountants' compilation report.
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CITY OF STOUGHTON
TAX INCREMENTAL DISTRICT NO. 6


COMPILED
HISTORICAL SUMMARY OF PROJECT COSTS, PROJECT REVENUES,


AND NET COST TO BE RECOVERED THROUGH TAX INCREMENTS
For the Year Ended December 31, 2018


and From the Date of Creation Through December 31, 2018


Year From Date
Ended of Creation


PROJECT COSTS
    Capital expenditures -$                   565,002$       
    Professional services - planning, engineering, other 9,835             29,787           
    Department of Revenue fees 150                150                
    Debt issuance cost -                     3,374             
    Interest on long-term debt 14,676           14,676           


        Total Project Costs 24,661           612,989         


PROJECT REVENUES
    Miscellaneous revenues -                     21,945           


        Total Project Revenues -                     21,945           


            NET COST RECOVERABLE THROUGH
              TIF INCREMENTS - DECEMBER 31, 2018 24,661$         591,044$       


RECONCILIATION OF RECOVERABLE COSTS
    General obligation debt 460,000$       
    Add: Fund balance deficit 131,044         


 
            NET COSTS TO BE RECOVERED THROUGH
              TAX INCREMENTS – DECEMBER 31, 2018 591,044$       


See accompanying notes to financial statements and accountants' compilation report.
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CITY OF STOUGHTON
TAX INCREMENTAL DISTRICT NO. 6


COMPILED
HISTORICAL SUMMARY OF SOURCES, USES, AND STATUS OF FUNDS


For the Year Ended December 31, 2018
and From the Date of Creation Through December 31, 2018


Year From Date
Ended of Creation


SOURCES OF FUNDS
    Miscellaneous revenues -$                   21,945$         
    Long-term debt issued -                     505,000         


        Total Sources of Funds -                     526,945         


USES OF FUNDS
    Capital expenditures -                     565,002         
    Professional services - planning, engineering, other 9,835             29,787           
    Department of Revenue fees 150                150                
    Debt issuance cost -                     3,374             
    Interest on long-term debt 14,676           14,676           
    Principal on long-term debt 45,000           45,000           


        Total Uses of Funds 69,661           657,989         


            (Deficiency) of Sources of Funds over Uses of Funds (69,661)          (131,044)        


    BEGINNING FUND BALANCE (DEFICIT) (61,383)          -                     


             ENDING FUND BALANCE (DEFICIT) (131,044)$      (131,044)$      


See accompanying notes to financial statements and accountants' compilation report.
13







CITY OF STOUGHTON
TAX INCREMENTAL DISTRICT NO. 7


COMPILED
BALANCE SHEET


As of December 31, 2018


Capital
Projects


Fund


ASSETS
    Cash and investments 179,969$      
    Tax roll receivable 526,673        
    Accounts receivable 46,627          


            TOTAL ASSETS 753,269$      


LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND FUND BALANCE
    Liabilities
       Accounts payable and deposits 2,391$          


          Total Liabilities 2,391            


    Deferred Inflows of Resources
       Unearned revenues 526,673        
       Unavailable revenues 33,510          


          Total Deferred Inflows of Resources 560,183        


    Fund Balance
       Restricted 190,695        


              TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES,  
                 AND FUND BALANCE 753,269$      


See accompanying notes to financial statements and accountants' compilation report.
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CITY OF STOUGHTON
TAX INCREMENTAL DISTRICT NO. 7


COMPILED
HISTORICAL SUMMARY OF PROJECT COSTS, PROJECT REVENUES,


AND NET COST TO BE RECOVERED THROUGH TAX INCREMENTS
For the Year Ended December 31, 2018


and From the Date of Creation Through December 31, 2018


Year From Date
Ended of Creation


PROJECT COSTS
    Capital expenditures 679,308$       4,444,071$    
    Administration (in-house) 8,833             32,511           
    Professional services - planning, engineering, other 1,460             6,912             
    Department of Revenue fees 150                150                
    Debt issuance costs 56,752           102,678         
    Interest on Long-Term Debt 39,792           155,851         


        Total Project Costs 786,295         4,742,173      


PROJECT REVENUES
    Tax Increments 415,963         657,976         
    Premium on long-term debt 151,700         160,820         
    Investment income 4,678             24,072           


        Total Project Revenues 572,341         842,868         


            NET COST TO BE RECOVERED THROUGH
              TIF INCREMENTS - DECEMBER 31, 2018 213,954$       3,899,305$    


RECONCILIATION OF RECOVERABLE COSTS
    Long-term debt  4,090,000$    
    Fund balance (190,695)        


 
            NET COSTS TO BE RECOVERED THROUGH
              TAX INCREMENTS – DECEMBER 31, 2018 3,899,305$    


See accompanying notes to financial statements and accountants' compilation report.
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CITY OF STOUGHTON
TAX INCREMENTAL DISTRICT NO. 7


COMPILED
HISTORICAL SUMMARY OF SOURCES, USES, AND STATUS OF FUNDS


For the Year Ended December 31, 2018
and From the Date of Creation Through December 31, 2018


Year From Date
Ended of Creation


SOURCES OF FUNDS
    Tax increments 415,963$       657,976$       
    Investment income 4,678             24,072           
    Premium on long-term debt 151,700         160,820         
    Long-term debt issued 4,090,000      8,865,000      


        Total Sources of Funds 4,662,341      9,707,868      


USES OF FUNDS
    Capital expenditures 679,308         4,444,071      
    Administration (in-house) 8,833             32,511           
    Professional services - planning, engineering, other 1,460             6,912             
    Department of Revenue fees 150                150                
    Debt issuance cost 56,752           102,678         
    Interest on long-term debt 39,792           155,851         
    Principal on long-term debt 4,775,000      4,775,000      


        Total Uses of Funds 5,561,295      9,517,173      


            Excess (deficiency) of Sources of Funds 
              over uses of Funds (898,954)        190,695         


    BEGINNING FUND BALANCE 1,089,649      -                     


             ENDING FUND BALANCE 190,695$       190,695$       


See accompanying notes to financial statements and accountants' compilation report.
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CITY OF STOUGHTON
TAX INCREMENTAL DISTRICT NO. 8


COMPILED
BALANCE SHEET


As of December 31, 2018


Capital
Projects


Fund


ASSETS
    Cash and investments 231,387$      


            TOTAL ASSETS 231,387$      


LIABILITIES AND FUND BALANCE
    Liabilities
       Accounts payable 12,089$        


          Total Liabilities 12,089          


    Fund Balance
       Restricted 219,298        


              TOTAL LIABILITIES AND FUND BALANCE 231,387$      


See accompanying notes to financial statements and accountants' compilation report.
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CITY OF STOUGHTON
TAX INCREMENTAL DISTRICT NO. 8


COMPILED
HISTORICAL SUMMARY OF PROJECT COSTS, PROJECT REVENUES,


AND NET COST TO BE RECOVERED THROUGH TAX INCREMENTS
For the Year Ended December 31, 2018


and From the Date of Creation Through December 31, 2018


Year From Date
Ended of Creation


PROJECT COSTS
    Capital expenditures 176,297$       176,297$       
    Department of Revenue fees 1,000             1,000             
    Professional services - planning, engineering, other 29,655           29,655           


        Total Project Costs 206,952         206,952         


PROJECT REVENUES -                     -                     


            NET COST TO BE RECOVERED THROUGH
              TIF INCREMENTS - DECEMBER 31, 2018 (206,952)$      (206,952)$      


RECONCILIATION OF RECOVERABLE COSTS
    Long-term debt  426,250$       
    Add: Fund balance (219,298)        


 
            NET COSTS TO BE RECOVERED THROUGH
              TAX INCREMENTS – DECEMBER 31, 2018 206,952$       


See accompanying notes to financial statements and accountants' compilation report.
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CITY OF STOUGHTON
TAX INCREMENTAL DISTRICT NO. 8


COMPILED
HISTORICAL SUMMARY OF SOURCES, USES, AND STATUS OF FUNDS


For the Year Ended December 31, 2018
and From the Date of Creation Through December 31, 2018


Year From Date
Ended of Creation


SOURCES OF FUNDS
    Long-term debt issued 426,250$       426,250$       


        Total Sources of Funds 426,250         426,250         


USES OF FUNDS
    Capital expenditures 176,297         176,297         
    Department of Revenue fees 1,000             1,000             


    Professional services - planning, engineering, other 29,655           29,655           


        Total Uses of Funds 206,952         206,952         


            Excess of Sources of Funds over uses of Funds 219,298         219,298         


    BEGINNING FUND BALANCE - - 


             ENDING FUND BALANCE 219,298$       219,298$       


See accompanying notes to financial statements and accountants' compilation report.
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CITY OF STOUGHTON 
TAX INCREMENTAL DISTRICTS NO. 3, NO. 4, NO. 5, NO. 6, NO. 7, AND NO. 8


COMPILED 
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From the Dates of Creation Through December 31, 2018 


20 


NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


The accounting policies of the City of Stoughton's Tax Incremental Districts No. 3, No. 4, No. 5, No. 6, 
No. 7, and No. 8 (the "districts") conform to accounting principles as applicable to governmental units and 
as defined by Wisconsin Statutes Section 66.1105. 


The City of Stoughton has implemented accounting principles generally accepted in the United States 
of America to the extent they apply in determining the scope of the activity of Tax Incremental Districts 
No. 3, No. 4, No. 5, No. 6, No. 7, and No. 8. The accompanying financial statements reflect all the 
significant operations of the City of Stoughton’s Tax Incremental Districts No. 3, No. 4, No. 5, No. 6, 
No. 7, and No. 8. The accompanying financial statements do not include the full presentation of the City 
of Stoughton.  


A. DESCRIPTION OF FUND AND ACCOUNT GROUP STRUCTURE


This report contains the financial information of the City of Stoughton's Tax Incremental Districts No. 3, 
No. 4, No. 5, No. 6, No. 7, and No. 8. The summary statements were prepared from data recorded in the 
following funds and the city’s long-term debt: 


Debt Service Fund 
Capital Projects Fund 


Detailed descriptions of the purpose of these funds and long-term debt can be found in the City of 
Stoughton's basic financial statements. 


The data was consolidated for purposes of this report. Therefore, the amounts shown in the 
accompanying statements will not directly correlate with amounts shown in the basic financial statements. 


The districts were created under the provisions of Wisconsin Statute Section 66.1105. The purpose of 
that section is to allow a municipality to recover development and improvements costs in a designated 
area from the property taxes generated on the increased value of the property after the creation date of 
the districts. The tax on the increased value is called a tax increment. 


The statutes allow the districts to collect tax increments until the net project cost has been fully recovered, 
or until 27 years, for TID Nos. 3, 4, 5, and 8, and 20 years for TID Nos. 6 and 7, after the creation date, 
whichever occurs first. Project costs uncollected at the dissolution date are absorbed by the City of 
Stoughton. Project costs may be incurred up to five years before the unextended termination date of the 
districts. 


Original Project Plan 
Creation Last Date to Incur Last Year to 


Date Project Costs Collect Increment 


TID No. 3 1-1-1993 11-24-2014 2020 
TID No. 4 1-1-1999 3-23-2021 2026 
TID No. 5 1-1-2010 3-12-2032 2037 
TID No. 6 1-1-2015 9-29-2030 2036 
TID No. 7 
TID No. 8 


1-1-2015
1-1-2018


11-11-2029
7-24-2040


2035 
2046 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont.) 


A. DESCRIPTION OF FUND AND ACCOUNT GROUP STRUCTURE (cont.)


Plan Amendments 
Adoption 


Date


TID No. 3 Amendment No. 1 10-23-2007
TID No. 3 Amendment No. 2 10-23-2012
TID No. 4 Amendment No. 1 9-26-2006
TID No. 4 Amendment No. 2 
TID No. 5 Amendment No. 1 


1-12-2010
7-24-2018


B. BASIS OF ACCOUNTING


The modified accrual basis of accounting was followed in the preparation of these statements. Under the 
modified accrual basis of accounting, revenues are recorded when susceptible to accrual, i.e., both 
measurable and available. Available means collectible within the current period or soon enough thereafter 
to be used to pay liabilities of the current period. Project costs, other than interest on long-term debt, are 
recorded when the related fund liability is incurred. 


District increments are recorded as revenues in the year due. Intergovernmental aids and grants are 
recognized as revenues in the period the related expenditures are incurred, if applicable, or when the city 
is entitled to the aids. 


Special assessments are recorded as revenues when collected. Annual installments due in future years 
are accounted for as receivables and unavailable revenues. There are no special assessments 
receivables as of the date of this report. 


Other general revenues are recognized when received in cash or when measurable and available under 
the criteria described above.  


C. USE OF ESTIMATES


The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported amounts of assets and 
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the 
reported amounts of revenues and expenses during the reporting period. Actual results could differ from 
those estimates. 







CITY OF STOUGHTON 
TAX INCREMENTAL DISTRICTS NO. 3, NO. 4, NO. 5, NO. 6, NO. 7, AND NO. 8


COMPILED 
NOTES TO FINANCIAL STATEMENTS 


From the Dates of Creation Through December 31, 2018 


22 


NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont.) 


D. MEASUREMENT FOCUS


The measurement focus of all governmental funds is the funds flow concept. Under the funds flow 
concept, sources and uses of financial resources, including capital outlays, debt proceeds and debt 
retirements are reflected in operations. Resources not available to finance expenditures and 
commitments of the current period are recognized as unavailable or unearned revenue or as 
nonspendable fund equity. Liabilities for claims, judgments, compensated absences and pension 
contributions which will not be currently liquidated using expendable available financial resources are 
shown in the long-term debt footnote disclosure. The related expenditures are recognized when the 
liabilities are liquidated. 


E. PROJECT PLAN BUDGETS


The estimated revenues and expenditures of the districts are adopted in the project plans. Those 
estimates are for the entire life of the districts and may not be comparable to interim results presented in 
this report.  


F. LONG-TERM DEBT


Short-term liabilities are recorded as fund liabilities. All other long-term liabilities are shown in the 
long-term debt footnote disclosure.  


Proceeds of long-term debt issues not recorded as fund liabilities are reflected as "Sources of Funds" in 
the operating statement of the recipient fund. Retirement of these issues is reported as expenditure in the 
year in which the debt matures or is repaid, whichever is earlier.  


G. CLAIMS AND JUDGMENTS


Claims and judgments are recorded as liabilities if all the conditions of Governmental Accounting 
Standards Board pronouncements are met. The liability and expenditure for claims and judgments is only 
reported in governmental funds if it has matured. Claims and judgments are disclosed in the long-term 
debt footnote when the related liabilities are incurred.  


NOTE 2 – CASH AND TEMPORARY INVESTMENTS 


The districts invest their funds in accordance with the provisions of the Wisconsin Statutes 66.0603(1m) 
and 67.11(2). 


Investments are stated at fair value, which is the amount at which an investment could be exchanged in a 
current transaction between willing parties. No investments are reported at amortized cost. Adjustments 
necessary to record investments at fair value are recorded in the operating statement as increases or 
decreases in investment income. 
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NOTE 2 – CASH AND TEMPORARY INVESTMENTS (cont.) 


The districts, as funds of the city, maintain separate and common cash and investment accounts at the 
same financial institutions utilized by the city. Federal depository insurance and the State of Wisconsin 
Guarantee fund insurance apply to the City of Stoughton as an individual municipality, and, accordingly, 
the amount of insured funds is not determinable for the districts. 


NOTE 3 – LONG-TERM DEBT 


A. GENERAL OBLIGATION DEBT


All general obligation notes and bonds payable are backed by the full faith and credit of the City of 
Stoughton. Notes and bonds borrowed to finance the districts' expenditures will be retired by tax 
increments accumulated by the TIF District funds. If those revenues are not sufficient, payments will be 
made by future tax levies or utility revenues, as applicable. 


Original
Amount Balance 


Borrowed Repaid 12-31-18
TIF District No. 3 


03/18/93 Promissory Note – 6.00% $ 189,950 $ 189,950 $ -
10/01/93 Promissory Note – 4.40 – 6.00% 1,980,000 1,980,000 -
05/01/02 Promissory Note – 3.50 – 4.375% 80,483 80,483 -
09/16/02 Refunding Bonds – 3.00 – 3.75% 
06/26/13 State Trust Fund Loan – 2.75% 


1,382,063
1,400,000


 
 


1,382,063
975,738 


-
424,262


06/01/14 Promissory Note – 2.00% 1,225,000 805,000 420,000


Totals $ 6,257,496 $ 5,413,234 $ 844,262


Aggregate maturities of all long-term debt relating to the district are as follows: 


Calendar 
    Year Principal Interest Totals 


2019 $ 419,262 $ 17,967 $ 437,229
2020 425,000 8,029 433,029


Totals $ 844,262 $ 25,996 $ 870,258
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NOTE 3 – LONG-TERM DEBT (cont.) 


A. GENERAL OBLIGATION DEBT (cont.)


Original 
Amount Balance 


Borrowed Repaid 12-31-18
TIF District No. 4 


02/23/99 State Trust Fund Loan – 5.25% $ 162,000 $ 162,000 $ -
08/09/00 State Trust Fund Loan – 5.25% 355,080 355,080 -
06/01/01 Promissory Note – 4.10 – 4.60% 1,025,000 1,025,000 -
06/01/01 Promissory Note – 4.10 – 4.60% 154,427 154,427 -
06/15/03 Promissory Note – 3.00 – 3.375% 292,105 292,105  -
06/22/04 State Trust Fund Loan – 4.00% 213,746 213,746 -
04/14/09 Promissory Note – 1.60 – 3.85%    163,392 163,392 -
04/13/10 G.O. Refunding Bonds –


1.00 – 3.25% 795,000 595,000 200,000


Totals $ 3,160,750 $ 2,960,750 $ 200,000


Aggregate maturities of all long-term debt relating to the district are as follows: 


Calendar 
    Year Principal Interest Totals 


2019 $ 100,000 $ 4,800 $ 104,800
2020 100,000 1,625 101,625


Totals $ 200,000 $ 6,425 $ 206,425


Original 
Amount Balance 


Borrowed Repaid 12-31-18
TIF District No. 5 


12/28/16 State Trust Fund Loan – 3.50% $ 850,000 $ 26,428 $ 823,572
06/08/17 G.O. Notes – 2.00 – 3.00% 


 04/26/18       G.O. Notes – 3.25 – 4.00% 
300,000
348,750


 
 


6,383
-
 293,617


348,750


Totals $ 1,498,750 $ 32,811 $ 1,465,939
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NOTE 3 – LONG-TERM DEBT (cont.) 


 
 A.  GENERAL OBLIGATION DEBT (cont.) 
 


TIF District No. 5 (cont.) 
 


Aggregate maturities are as follows: 
 


Calendar 
    Year  Principal  Interest  Totals 
      
 2019 $ 53,462 $ 54,199 $ 107,661
 2020 55,475 47,046 102,521
 2021 67,708 45,230 112,938
 2022 111,461 42,389 153,850
 2023 115,700 38,500 154,200
 2024-2028 632,857 129,469 762,326
 2029-2033 254,308 57,960 312,268
     2034-2036 174,968 12,392 187,360


  Totals $ 1,465,939 $ 427,185 $ 1,893,124
 


 Original     
 Amount    Balance 
 Borrowed  Repaid  12-31-18 
TIF District No. 6      
 06/08/2017 Promissory Notes – 2.00 – 3.00% $ 505,000 $ 45,000 $ 460,000


 
Aggregate maturities of all long-term debt relating to the district are as follows: 
 


Calendar 
    Year  Principal  Interest  Totals 
      
 2019 $ 45,000 $ 10,163 $ 55,163
 2020 50,000 9,213 59,213
 2021 50,000 8,213 58,213
 2022 50,000 7,088 57,088
 2023 50,000 5,838 55,838
     2024-2027 215,000 10,169 225,169


  Totals $ 460,000 $ 50,684 $ 510,684
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NOTE 3 – LONG-TERM DEBT (cont.) 


B. NOTE ANTICIPATION NOTES


Original 
Amount Balance 


Borrowed Repaid 12-31-18
TIF District No. 7 


10/21/15 Note Anticipation Notes – 1.250% $ 4,775,000 $ 4,775,000 $ -
     04/26/18     G.O. Bonds – 2.00 -- 4.00% 4,090,000 - 4,090,000


Total $ 8,865,000 $ 4,775,000 $ 4,090,000


Debt service requirements to maturity are as follows: 


Calendar 
    Year Principal Interest Totals 


2019 $ 150,000 $ 183,149 $ 333,149
2020 210,000 123,975 333,975
2021 215,000 119,725 334,725
2022 220,000 114,275 334,275
2023 225,000 107,600 332,600
2024-2028 1,240,000 425,225 1,665,225
2029-2033 1,500,000 176,675 1,676,675
2034 330,000 5,363 335,363


    Totals $ 4,090,000  $ 1,255,987  $ 5,345,987 


Original 
Amount Balance 


Borrowed Repaid 12-31-18
TIF District No. 8 
     04/26/18     G.O. Bonds – 2.00 -- 4.00% $ 426,250 $ - $ 426,250


Debt service requirements to maturity are as follows: 


Calendar 
    Year Principal Interest Totals 


2019 $ - $ 22,927 $ 22,927
2020 - 16,027 16,027
2021 - 16,027 16,027
2022 55,000 14,927 69,927
2023 57,750 12,672 70,422
2024-2028 313,500 28,155 341,655


    Totals $ 426,250 $ 110,735 $ 536,985
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NOTE 4 – ADVANCES FROM/DUE TO CITY GENERAL FUND 


The general fund is advancing funds to TIF Districts No. 5 and No. 6. The amount advanced is 
determined by the deficiency of revenues over expenditures and other financing sources since the 
district's inception. A repayment schedule has not been established.  


NOTE 5 – INCREMENT SHARING


As allowable under TIF statutes, the city may share positive TIF increments. In 1998, and again in 2003, 
the city and joint review board approved sharing increments from TIF District No. 2 (donor district, 
subsequently closed) to TIF District No. 3 (donee district). Such transfers are reflected as recoverable 
costs in the donor district, and as project revenues in the donee district. TIF increment sharing was valid 
for a five-year period, and was extended for an additional five years by the joint review board. Transfers 
between districts are subject to various conditions in the statutes. 


In 2006, the city and joint review board approved sharing increments from TIF District No. 2 (donor 
district, subsequently closed) to TIF District No. 4 (donee district). Transfers were approved to begin in 
2007. State statutes limit the number of years a district may share increments to ten. The increment 
sharing with TIF District No. 4 was allowable for years 2007 through 2009. TIF District No. 2 was closed in 
2009. 


In 2007, the city and joint review board approved sharing increments from TIF District No. 3 (donor 
district) to TIF District No 4 (donee district). Transfers began in 2007 and were valid for a five-year period. 


NOTE 6 – TRANSFERS FROM OTHER FUNDS 


The city has transferred funds to TIF Districts No. 3 and No. 5 to cover deficits over the years. It is the 
intent of the city to have TIF Districts No. 3 and No. 5 repay the general fund for these transfers 
contingent upon future availability of funds. The following is a historical summary of transfers for TIF 
District No. 3: 


1993 $ 30,000 
1997 30,212
1998 104,150
2001 10,451
2002 6,491


    Totals $ 181,304 


The following is a historical summary of transfers for TIF District No. 5: 


2010 $ 100,000 
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NOTE 7 – DEVELOPER AGREEMENTS 


TIF District No. 6 has entered into a developer agreement with North American Fur Auction (“NAFA”) 
where the city shall construct the city improvements and provide a non-cash development incentive, by 
conveying a piece of land in the amount of $377,000. City fulfilled its obligation during 2017.  


TIF District No. 7 has entered into a developer agreement where the TID shall reimburse developer for 
off-site public improvements in the amount of $3,763,230. The city fulfilled its obligation during 2017. 


NOTE 8 – DEVELOPER PAYMENTS


TIF District No. 3 has over-collected TIF guarantee payments from Nelson Global Products, Inc. and has 
recorded a payable for $32,715. No developer payments were made by TIF 4, 5, 6 and 7 for 2018. 


NOTE 9 – GUARANTEED REVENUE


TIF District No. 3 has entered into a development agreement with Nelson Global Products, Inc. (the 
“developer”). The agreement guarantees the city will receive a tax increment equal to the annual 
applicable mill rate multiplied by $3,750,000. The developer shall pay the difference between the 
guaranteed tax increment and the tax increment actually levied. The developer’s guarantee obligation 
shall terminate when the city has collected from the tax increment generated from the district or paid 
under the agreement not less than $320,600, or when TIF District No. 3 has terminated, whichever occurs 
first. As of December 31, 2018, the city has over-collected TIF guarantee payments for $32,715 and has 
recorded a payable to the developer.    


TIF District No. 5 has entered into a development agreement with Movin’ Out Development, LLC (the 
“developer”). The agreement guarantees that the developer shall pay the difference between the 
guaranteed tax increment and the tax increment actually levied. The guarantee obligation shall terminate 
when the city has collected from the tax increment generated from the district or been paid under this 
agreement the full amount of the project costs of not less than $610,753 plus 5 percent interest accruing 
from January 1, 2012. TIF guarantee payment received in 2018 was $20,373. 


TIF District No. 6 has entered into a development agreement with North American Fur Auction (“NAFA”). 
The agreement guarantees the assessed value of NAFA’s property will be not less than $1,100,000, 
$3,500,000 and $5,000,000 by January 1, 2018, 2019 and 2021 respectively. Beginning calendar year 
2019, NAFA shall pay the difference between the guaranteed tax increment on the assessed values and 
the tax increment actually levied. The agreement shall continue until TIF District No. 6 has terminated. 
There was no guarantee payment due or received in 2018. 


TIF District No. 7 has entered into a development agreement with Kettle Park West, LLC (“KPW”). The 
agreement guarantees that beginning in calendar year 2018, the actual tax increment will be sufficient to 
fully pay the annual debt service on city borrowing. The developer shall pay the difference between the 
guaranteed tax increment and the tax increment actually levied. The guarantee obligation shall terminate 
in 2034 or when the TIF District No. 7 has been terminated – whichever is sooner. As of December 31, 
2018, there was a guarantee payment receivable in the amount of $33,510. 












Assessment Year


Incremental 


Assessed 


Value


Projected 


Incremental 


Assessed 


Value


Annual 


Increment Other Revenue City Costs


City GO Debt 


Service


Cumulative 


Available


2016 10,533,020$  10,533,020$  -$                   -$                   (15,000)$            -$              (15,000)$          


2017 6,496,380$    17,029,400$  242,891$           -$                   (5,000)$              (193,292)$    29,599$            


2018 17,029,400$  392,698$           -$                   (5,000)$              (386,584)$    30,713$            


2019 17,029,400$  392,698$           -$                   (5,000)$              (386,584)$    31,827$            


Assessment Year


Incremental 


Assessed 


Value


Projected 


Incremental 


Assessed 


Value


Annual 


Increment Other Revenue City Costs


City GO Debt 


Service


Cumulative 


Available


2016 10,174,400$  10,174,400$  -$                   10,200$             (850)$                 -$              (850)$                Actual


2017 7,252,100$    17,426,500$  242,013$           8,449$               (24,917)$            (116,059)$    108,636$         Actual


2018 5,510,000$    22,936,500$  415,963$           4,678$               (10,443)$            (338,865)$    179,969$         Actual


2019 22,936,500$  526,673$           9,959$               (18,274)$            (333,149)$    365,178$         Budgeted


Per Project Plan


Forecasted per Original Project Plan


Actual through 12/31/18 and Budgeted 2019


TIF 7 KPW Financial Analysis to Date





