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OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Finance Committee of the City of Stoughton, Wisconsin will hold a
regular or special meeting as indicated on the date, time and location given below.

Meeting of the: FINANCE COMMITTEE OF THE CITY OF STOUGHTON

Date /Time: Tuesday, May 8, 2018 @ 6:00 p.m.

Location: Council Chambers (Stoughton Police Department 2™ floor), 321 S Fourth St, Stoughton
Members: Denise Duranczyk (Chair), Pat O’Connor (Vice-Chair), Kathleen Johnson, Greg Jenson and

Mayor Tim Swadley (ex-officio)

Item # AGENDA

1 Call to Order

2 Communications
3 Reports

e Contingency
e Discussion regarding Quarterly Summary Budget Report

OLD BUSINESS
4 Discussion and possible action regarding McFarland State Bank building condition report and offer

to donate building to the City

NEW BUSINESS

5 Approval of the April 24, 2018 Finance Committee Minutes

6 Discussion and possible action regarding funding request from Stoughton City Band

7 Discussion and possible action regarding Tentative 2019 Budget Schedule

8 Discussion and possible action regarding Police Department Garage Space Study (Public Safety

Committee approved 4-0 on April 25, 2018)

9 Discussion and possible action regarding Agreement to Delay the Payment of Impact Fees associated
with the Kettle Park Senior Living Project by Stoughton Holdings, LLC

FUTURE AGENDA ITEMS

Review of financial reports and fund balances in the Library, Senior Center, and Food Pantry Funds
Mad Rep

Net New Construction

Audit — RDA/TIF

ADJOURNMENT

“IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 873-6677 PRIOR TO THIS MEETING.”
NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.






2017 CONTINGENCY ACCOUNT
100-59200-930

2017 BUDGET $80,000
AMENDMENT REASON
3/30/2017 Fourth of July Fireworks (8,000.00)
5/9/2017 InSite Consulting Architects (8,768.00)
7/11/2017 Historic Preservation Ords (12,000.00)
7/25/2017 E South St Close-Fencing (1,669.80)
12/20/2017 Reimb for Fireworks 4,000.00
BALANCE 12/31/2017 $53,562.20

CONTINGENCY ACCOUNT EARMARKED

AMENDMENT REASON

AVAILABLE BALANCE @12/31/2017 $53,562.20






100-59200-930

2018 BUDGET $80,000
AMENDMENT REASON
4/30/2018 $80,000.00
CONTINGENCY ACCOUNT EARMARKED
AMENDMENT REASON
Building Condition Report-McFarland
3/27/2018 Bank Building R-62-2018 (3,000.00)
4/24/2018 WPHD Housing Request R-87-2018 (15,000.00)
AVAILABLE BALANCE @ 4/30/2018 $62,000.00







05/04/2018 12:23 PM
User: TAMMY
DB: Stoughton

PERIOD ENDING 03/31/2018

YTD BALANCE

REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY

ACTIVITY FOR

Page: 1/1

AVAILABLE

2018 03/31/2018 MONTH 03/31/2018 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
41000 TAXES 9,409, 687.00 0.00 0.00 9,409, 687.00 0.00
UNCLASSIFIED Unclassified 173,435.00 25,047.02 13,481.22 148,387.98 14.44
43000 INTERGOVERNMENTAL REVENUES 2,027,904.00 54,346.19 52,874.12 1,973,557.81 2.68
44000 LICENSES & PERMITS 207,500.00 71,945.79 19,966.07 135,554.21 34.67
45000 FINES, FORFEITS & PENALTIES 121,000.00 50,996.75 18,319.72 70,003.25 42.15
46000 PUBLIC CHARGES FOR SERVICE 2,839,640.00 610,474.55 138,003.67 2,229,165.45 21.50
47000 INTERGOVERNMENTAL CHARGES FOR 82,000.00 36,500.00 1,500.00 45,500.00 44.51
48000 MISCELLANEOUS REVENUE 182,961.00 235,795.20 141,359.97 (52,834.20) 128.88
49000 OTHER FINANCING SOURCES 903,583.00 27,711.01 27,711.01 875,871.99 3.07
51100 LEGISLATIVE 47,005.00 9,365.55 3,875.40 37,639.45 19.92
51200 JUDICIAL 57,381.00 16,101.84 3,549.56 41,279.16 28.06
51300 LEGAL 110,500.00 18,347.26 18,307.26 92,152.74 16.60
51400 MAYOR 101,386.00 26,680.83 7,184.06 74,705.17 26.32
51420 CLERK 192,372.00 38,586.32 15,876.71 153,785.68 20.06
51440 ELECTION 31,500.00 7,155.48 887.74 24,344.52 22.72
51510 FINANCE DIRECTOR 501, 656.00 98,460.37 42,569.68 403,195.63 19.63
51530 ASSESSOR 47,500.00 37,400.00 6,600.00 10,100.00 78.74
51550 HR/RISK MANAGEMENT 171,913.00 34,529.64 12,846.90 137,383.36 20.09
51900 OTHER GENERAL GOVERNMENT 124,500.00 51,499.00 0.00 73,001.00 41.36
51930 INSURANCE 272,893.00 101,758.30 (155,746.57) 171,134.70 37.29
52100 LAW ENFORCEMENT 2,993,638.00 639,882.06 230,535.49 2,353,755.94 21.37
52200 FIRE PROTECTION 508,585.00 96,047.94 33,044.85 412,537.06 18.89
52300 AMBULANCE 561,322.00 119,017.61 42,293.73 442,304.39 21.20
52400 INSPECTION 107,150.00 19,732.76 7,004.10 87,417.24 18.42
53200 CITY BUILDINGS 193,051.00 33,510.68 13,296.84 159, 540.32 17.36
53300 HIGHWAY & STREET MAINT/CONST 1,106,302.00 277,847.11 96,066.42 828,454.89 25.11
53310 SNOW REMOVAL 70,000.00 37,977.50 2,233.63 32,022.50 54.25
53400 SIGNS AND MARKINGS 18,000.00 3,254.55 254.87 14,745.45 18.08
53420 STREET LIGHTING 130,000.00 28,812.77 5,769.99 101,187.23 22.16
53620 SANITATION 715,000.00 177,559.50 59,919.60 537,440.50 24.83
54600 SENIOR CENTER 497,959.00 112,203.85 41,907.94 385,755.15 22.53
54910 CEMETERY 35,000.00 1,602.46 602.40 33,397.54 4.58
55100 COMMUNITY COMMITMENT 7,300.00 0.00 0.00 7,300.00 0.00
55110 842,956.00 236,192.86 66,261.14 606,763.14 28.02
55190 GENERAL OPERATING EXPENSES 936,420.00 268,901.95 74,723.74 667,518.05 28.72
55200 PARKS 200,173.00 18,225.81 11,255.10 181,947.19 9.11
55300 RECREATION PROGRAMS & EVENTS 333,150.00 80,795.09 26,379.09 252,354.91 24.25
55400 YOUTH CENTER 185,891.00 44,106.87 11,996.06 141,784.13 23.73
55500 IT/MEDIA SERVICES 290, 355.00 73,619.50 28,177.92 216,735.50 25.35
56300 PLANNING 218,784.00 58,052.83 19,442.65 160,731.17 26.53
58200 INTEREST & FISCAL CHARGES 34,035.00 0.00 0.00 34,035.00 0.00
59200 CONTINGENCY 80,000.00 0.00 0.00 80,000.00 0.00
59230 155,000.00 0.00 0.00 155,000.00 0.00
59300 TRANSFER TO DEBT SERVICE 2,652,786.00 0.00 0.00 2,652,786.00 0.00
59400 TRANSFER TO OTHER FUNDS 670,731.00 0.00 0.00 670,731.00 0.00
59500 TRANSFER TO OTHER FUNDS 721,577.00 27,711.01 27,711.01 693,865.99 3.84
59510 20,000.00 0.00 0.00 20,000.00 0.00
TOTAL REVENUES - ALL FUNDS 15,947,710.00 1,112,816.51 413,215.78 14,834,893.49 6.98
TOTAL EXPENDITURES - ALL FUNDS 15,943,771.00 2,794,939.30 754,827.31 13,148,831.70 17.53
NET OF REVENUES & EXPENDITURES 3,939.00 (1,682,122.79) (341,611.53) 1,686,061.79 .2,704.31







CITY OF STOUGHTON
From the Mayor’ s Office

MEMORANDUM

To: Alderperson Pat O’ Connor, Finance Committee Chair
Finance Director Tammy LaBorde

From: Mayor Donna Olson

CC: OperaHouseDirector Bill Brehm, Chief Scott Wegner, Director of Planning & Development
Rodney Scheel, Sr. Center Director Cindy McGlynn, Finance Director Tammy LaBorde, Parks & Rec
Director Dan Glynn, HR & Risk Management Director Amy Jo Gillingham, Police Chief Greg Leck, EMS
Director Lisa Schimelpfenig.

RE:  Space Needsfor City Departments

As requested by the Finance Committee at their meeting on January, 23, 2018 | met with the Leadership Team to
discuss their departments space needs now and in the next 3-5 years. We discussed space needsin general and in
association with utilizing the current downtown McFarland Bank building to fill those needs.

EM S Director Lisa Schimelpfenig— Lisaidentified no needsin her department that could be met by utilizing
this building. She does need an additional bedroom for on-call EM S responders, however this would be needed at
the EM Sfacility.

Chief Scott Wegner — Scott stated that the bank building most likely would not fill Fire Department needs. If or
as additional day-time staff is obtained, office space will be needed at the Fire Department. Storage spaceis
always at a premium, but it works. The Wellness Coadlition items, currently in one of their storage rooms could be
moved to another location. (Thisis medication and sharps collection items that are used 2x/year at the fire
station.) The fire station was built to accommodate a second floor over the meeting/training room. The initial plan
was to use a second floor for living/sleeping quarters for fire department interns.

HR & Risk Management Director Amy Jo Gillingham — AJ stated that she has an immediate need for a more
private work space for Gini. Some of the items she works on require a secured space. Additional space may be
needed as city staffing increases, thereby increasing the workload in the HR department. Additional HR staff, as
needed, could share an office/space with Gini.

Police Chief L eck — Greg shared that the bank building would pose no solution for Police Department
space needs. It issimply not suitable for his needs. Immediate needs include the need for another
cubicle for the new officer and a parking garage. (Note: Rodney and Greg are currently reviewing
parking garage needs and plans to accommodate that need in the area between the Public Safety
Building and City Hall.) A new parking garage could potentially be built to accommodate a second story
to fulfill City Hall office needs or alarger Council/municipa court room.

381 E. Main Street, Stoughton, WI 53589 608.873.6677 fax 608.873.5519





Opera House Director Bill Brehm — Bill stated that storage space is heeded. The Opera House and
Stoughton Opera House Friends Association share a storage unit for items needed for the festival and
old Opera House seats that are saved for parts that may be needed. We could use more office space. Two
staff are currently using one office. While the Opera House is not currently in afinancial situation to
support the entire City Hall building, we could envision use of more office space and aroom could be
used for amini museum, gift shop, wine and beverage sales, etc. It would be nice to remove the garage
and build afreight elevator to load and unload equipment for the shows. Having 3 meeting rooms
downstairs was useful for some events.

Director of Planning & Development Rodney Schedl — The Planning Department is experiencing
some constraints with 3 people in one office and 2 utilizing one desk as they are frequently not in the
office at the same time. (Building Inspector, Facilities Maintenance position and part-time
Administrative Assistant) If the Council chose to make the philosophical change and decided to move
the City Hall Administration to the bank building, there would still be a need for use of the garage space
at the current City Hall building. Theoretically the bank building could accommodate all City Hall
offices. There would be yet unknown costs to remodel the entire inside of the building. The bank
building could address security issued evident in our current location. Having a front counter for the
Receptionists and one point of access could be attractive. It was discussed that if there is momentum to
move forward with relocation we should contract a consultant to fully eval uate the condition of the
building, program the space for our use and prepare budget estimates for any remodeling. This should
include reprogramming the space in City Hall. Operation and Management of the City Hall building
would need to be evaluated as well.

*Lack of parking at or around the bank building was identified by several departments as a potential
concern.

Sr Center Director Cindy Mc Glynn — Cindy stated that the bank building does not serve or address
any of her needs. She would like to utilize space in the Sr Center annex rather than having it rented to
others.

Finance Director Tammy LaBorde — Tammy shared that the Finance Department currently has
enough space. If things changed and additional staff was needed, then more office space would be
required.

Parks & Rec Director Dan Glynn — Dan emphasized that the current Main Street |ocation works very
well for them and participants. If or asthe white water park becomes areality and the new building is
built in Mandt Park then a new staff person would be needed to be at that building. Asthe city grows
and the whitewater park is built and more programs are offered a full time administrative assistant would
also be needed. Our current office would not accommodate another person. An option would be for the
entire Parks & Rec Department to be accommodated in the new Mandt Park building.
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Strang

Architecture
Engineering
Interior Design

6411 Mineral Point Road
PO. Box 5019

Madison, Wl 53705-001%
608 276-9200

FAX 608 276-9204

March 25, 1996

The Honorable Mayor Johnson
City of Stoughton

381 East Main Street
Stoughton, Wl 53589

RE: City of Stoughton Space Needs Analysis

Dear Mayor Johnson,

We are pleased to present the final report of the City of Stoughton Space Needs Study. The
report is a result of four months of analyzing your present and future space needs. The entire
City Hall Study Team’s commitment to providing the highest level of City services attainable
balanced with a need to remain budget concious is commendabile.

We have enjoyed working with the City of Stoughton on this project and look forward to
working with you on implementation in the near future. If we can be of any further assistance,
please let us know.

Sincerely,

Strang, Inc.

Bkl Ly i

Steven K. Harms, AIA Lawrence L. Barton, AlA
Principal Associate

file 95106001 let
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EXECUTIVE SUMMARY

The purpose of this Space Needs Study is to address all City functions simultaneously and
plan for phased expansion to accommodate departmental needs and public parking for the
next five to ten years.

We employed verifiable methods of determining space needs by interviewing department
heads and key City staff. Personnel projections shown on page 48 are derived from Council
approved actions and reasonable department projections. We analyzed work functions, filing
needs and storage needs for each department. The results were put in graphic form (starting
on page 50) showing scaled diagrams of typical spaces needed.

The Space Needs Summary By Depatment on page 5 shows the most significant needs -
belonging to the Police Department (4,400 s.f., to 10,000 - 12,000 s.f.), the Fire Department
with space for vehicles (8,400 s.f., to 12,000 s.f.), and the library (a minimum of 2,400 s.f.,, up
to 5,000 s:f.). Administration functions increased due to some personnel, but primarily due to
meeting space needed presently and in the five to ten-year period. A sample meeting
calendar on pages 59 and 60 indicates the number and size of meetings needed.

During the Study, building evaluations were conducted to determine suitability of the existing
buildings for the functions prior to space planning. The most glaring need for upgrading the
existing buildings are in City Hall and the Police Department. As City Hall nears its 100th
birthday, the building has been maintained and is in excellent condition, and requires only
minor maintenance such as tuckpointing, painting, etc. However, ADA issues should be
addressed, especially as a public facility, with access to all levels by approved lift or elevator,
appropriate rest room facilities, drinking fountains, and accessible counters and entrances.
This public building should have equal access for all citizens regardless of the building's -
historic status. The Public Safety building needs only minor upgrades to comply with ADA.
However, the severe grading problem at the parking lot needs major reconstruction (as shown
on page 13). not only for ADA, but the parking lot requires this regrading for police and patron
safety as well.

After needs and evaluations were completed, five alternatives were reviewed and evaluated
by City staff relative to the iong-term goals of the City of Stoughton’s needs to provide
services. A brief summary of these options begin on page 46. )

Our recommendation for the short and long range plan to satisfy the City’s needs are:
Phase 1: Build a new EMS facility within the existing Utilities building, and remodel

the first floor and lower level of the Public Safety building for the Police
Department. Renovate the existing garage facility behind the present

Fire Department for Fire Department vehicles, all at an estimated cost of -

$1.45 million.

Phase 2: Acquire property similar to that shown (see page 37) and construct
parking areas relating to the expanded facilities at an estimated cost of
$740,000.

Page 1






Phase 3: Remodel the Hility building for council room, court, and recreation
department; remodel and/or expand the library; remodel the east portion
of the Youth Building for Street Department use; add elevator and toilet
room facilities in City Hall; and remodel City Hall for minor office
changes and meeting rooms, at an estimated total cost of $1.21 million.

The total present estimated dollarcost of all phases is $3.39 million. The various portions of
this plan can be phased over longer or shorter periods of time and various phases can be
rearranged depending on the timing of needs, property availability, and funds.

95106/study/95106exe.sum
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Stoughton City Hali
Space Needs Study

Introduction

In October of 1995, Strang, Inc. was commissioned to do a space needs analysis for
the city of Stoughton’s government offices and operations. The analysis included the
City Hall, Fire Department, Police Department, Municipal Utilities Building, Senior
Center, Mandt Community Center, Youth Center, Street Department and the Library.
The scope of work involved reviewing the City’s current and future office and
departmental space requirements for the above buildings. Present and future parking
requirements to serve these operations in a safe and orderly manner was also

analyzed.

The ensuing study took on a phased approach as follows:

Data Gathering

Space Needs Overview

Design Concept Options

Site / Parking Evaluations

A kick-off meeting was scheduled to confirm scope of
work and organize work effort. An inventory of
existing space, furnishings, equipment, services,
adjacency requirements and amenities followed.
Interviews were then scheduled with key persons
from each affected department to determine their
individual requirements both now and in the future.

With necessary data in hand, Strang developed
statements for each department identifying space
needs, parking requirements and adjacency
concerns. Each statement lists current conditions
and estimated conditions in 5 to 10 years.

Functional diagrams were created to help visualize
how individual spaces could function most efficiently.
These more efficient layouts were then used to
calculate the overall space requirements of each
department.

Projected growth in several departments made it
necessary to investigate relocations to other available
space and/or new construction. Five different options
were developed and analyzed. A preliminary
estimate of proposed construction cost was
generated for each of the five options. Parking was
also reviewed as part of this exercise.
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Building Evaluations

Recommendations
With Cost Analysis

Each existing available city owned building was
evaluated for its potential towards solving the City’s
future space needs problems. Consideration was
given to the appropriateness of its current and
proposed use, location, adjacency to other
departments, building condition and available
parking.

Upon reviewing all proposed options, the Study Team
chose option “E” as the most desirable. This option
calls for relocating Emergency Medical Services,
Court/Council, Cable and the Recreation Department
to space available within the Municipal Utilities
building. The Police Department then expands into
the former EMS space and basement space. The
current City Hall would be remodeled. The Library
would receive a smaller remodeling.

Each of the above mentioned phases have been documented in detail throughout the
pages of this study. Every effort has been made to include the concerns of all
departments involved. The results and recommendations of this study represent a
consensus of the entire Stoughton City Hall Study Team.
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Stoughton City Hall
Space Needs Study

Space Needs Statement Summary by Department

3/22/196

% of Increase

Space Needs By Dept. Present Sq. Feet 5 -10 Year Sq. Feet
Administration 7,690 10,198 33%
Police Department 4,380 11,620 165%
EMS 2,715 3,000 10%
Fire Department 8,388 12,240 46%
Streets Department 18,000 21,500 19%
Municipal Utilities 28,000 28,000 0
Youth Center 3,500 3,500 0
Library 17,300 19,700 14%
Senior Center 12,000 12,000 0
Mandt Community Center 37,000 37,000 0
TOTAL SPACE NEEDS 138,973 158,758 14%
Archives/storage_

Clerk 512

Finance- (With clerk)

Police 256

Senior Ctr storage 250

1,018

See appendix B for departmental summaries and graphic analysis.

Strang, Inc.
Madison, Wi :
95106001.PRO : Page 5






Stoughton City Hall
Space Needs Study

City Hall - Building Evaluation

The Stoughton City Hall building remains the focal point of City government. This
historic Romanesque structure was built in the year 1900. 1t originally housed the City
Hall, Public Library and an upper level auditorium. The Library has since relocated and
the auditorium is currently in need of restoration for continued use as a theater. A
parallel private effort is underway to fund a complete auditorium restoration. The
basement and first floor levels which are currently used for City Hall contain a total of

10,000 square feet.

Location/Adjacencies:

Building Condition:

Code Issues:

Proposed Use:

The City Hall is centrally located on the City’s Main Street.

It enjoys high visibility on a prominent corner of the business
district. The Fire Dept., Police Dept. and Emergency
Medical Services all currently share the same city block.
The Library, Youth Building, Senior Center, Streets Dept.
and Municipal Utilities Building are all within a three block
radius.

Time has been good to this 95 year old building. The
exterior remains very attractive as a result of a recent
exterior restoration. Inside the Main Level, where the City
Government functions have always taken place, has
received the most attention. Great effort has been made to
maintain the original detailing and character. The basement
level also contains some city government functions but is
primarily used for court, archival storage, cable T.V. and
recreation department operations. As stated earlier, the
upper level auditorium is in poor condition and in need of
several repairs.

i
The major difficulty with continuing to‘use this building for
public activities is lack of ADA compliance. The addition of
an elevator will improve access to most floors, but several
other interior floor elevation changes shouldl also be
addressed. Existing toilet rooms are not compliant and will
have to be totally remodeled. If the upper level auditorium is
renovated, toilet facilities will have to be added to
accommodate the larger crowds.

it is the consensus of the entire study team that this building
should continue to house City Hall. More meeting room
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Required Modifications:

Parking:

Recommendations:

space of varied size would be required.

An elevator will need to be added to the exterior of the
building which serves all levels inciuding basement. The
basement will then be totally remodeled to provide required
restrooms, meeting rooms and archival storage. The main
level should undergo minor modifications to accommodate a
new staff member and provide a space for shared
equipment. The entrance to Planning and Inspection will
need modifications to allow handicapped access.

Parking is currently a problem for users of City Hall. This
can be alleviated in part by improving the parking area to
the West of City Hall by removing the adjacent building and
constructing a retaining wall to correct surface slope
problems. Providing a new parking lot along the East side
of South Fifth Street is also an option. The present property
owners have expressed an interest in selling this land to the
City. This new lot would also aid the fire fighters who have
difficuity finding adequate parking during alarms.

The Recreation Department, Court and Cable Operations
should be moved out of this building. The space on the
lower level could then be used for meeting rooms and
restrooms. Working closely with the Auditorium Restoration
Group, a combined effort will bring the entire building back
to full utilization for Stoughton'’s citizens.
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Stoughton City Hall
Space Needs Study

Fire Department - Building Evaluation

The existing Fire Department building contains four double truck bays used exclusively
for fire fighting vehicles with a total area of 2,300 square feet. Some Fire Department
support vehicles are also being stored at the Streets Department building. A two story,
3,200 sq. ft. addition provides training space, kitchen, offices and overnight
accommodations. The upper level of this addition is used for other City meetings.

Location/Adjacencies:

Building Condition:

Code Issues:

The Fire Department is located adjacent to the City Hall on
South Fifth Street. It is strategically located at the core of
Stoughton'’s fire district. Fire Department dispatching is
handled separate from Police and EMS therefore direct
adjacency was not considered mandatory.

The building itself is in acceptable condition for continued
use as a Fire Station over the next 5 to 10 years. The
physical size of the truck storage bays are of greatest
concern. The existing trucks fit within the space but there is
little extra room for changing and loading equipment. As the
older trucks are replaced, special attention will have to be
paid to assure the new vehicles will fit. The storage garage
behind the Fire Station is presently used to store
miscellaneous supplies and equipment and is shared with
other City departments. This garage is suitable for storage
but is not appropriate for other City functions. The Fire
Department’s heating system which also serves City Hall is
old and inefficient and should be upgraded in the near
future.

i
The absence of an elevator for the 3 story addition limits the
potential for using the meeting rooms and kitchen for public
gatherings. This fact strongly impacted the study team’s
desire to provide accessible meeting spaces in other City
owned buildings.
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Proposed Use:

Required Modifications:

Parking:

Recommendations:

The Study Team reviewed several long and short term
options for expanding or relocating the Fire Station before
finally deciding to make use of the existing building without
further additions. It was felt that new fire trucks would be

. added only when existing fire trucks were retired. This

would not increase the overall space needs enough to justify
new construction in the short term. Other City departments
would abandon use of the adjacent storage garage and it
would totally be occupied by Fire Department vehicles and
equipment.

The Fire Department buildings will require little remodeling.
Overhead door heights will have to be verified for adequate
clearance as new fire trucks are purchased. The length of a
new aerial truck will also need verification to fit within a
single bay with both overhead doors shut. A new aerial
truck will require drive-thru access to the Fire Station. This
can be provided by re-working the Police Department
parking lot to allow a Fire Dept. access drive as shown on
Option “E” - Phase Two. The storage garages will need to
be remodeled to store Fire Dept. vehicles and equipment.

A new lot across South Fifth Street would solve most of the
Fire Departments parking problems during a call. The East
side of Fifth Street must be free of vehicles during an
emergency, so firefighters can maneuver the trucks out of
the truck bays during a response. This currently forces
firefighters to park a distance from the station slowing
response time.

The suggestions above represent a short-term solution.
Eventually (5-15 years) Stoughton's need for additional fire
protection will require additional space. The study team
analyzed several options for providing this space. These
options are shown in Appendix A with option “B”
recommended. They all remain viable and should be
reconsidered as the need arjses.
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Stoughton City Hall
Space Needs Stfudy

Police Department - Building Evaluation

The Police Department resides in the Main Level of the 3 story, 18,000 square foot
Public Safety Building. This building is 10 years old and is now shared with EM.S.,
Dane County offices and City Council meeting rooms.

Location/Adjacencies:

Building Condition:

Code Issues:

Proposed Use:

The Public Safety Building is located on the corner of Fourth
and Jefferson Streets. It is shares the same city block with
the City Hall and Fire Station. Adjacency to other City
departments is very good.

This is one of the City’s newer buildings. With proper
maintenance the useful life of the building should exceed
the expected 40 to 50 years. The extreme slope of parking
spaces to the North make it difficult for vehicles to exit
during icy conditions.

Few code concerns exist at the interior of this building.
Access to all floors is provided with a centrally located
elevator. Restroom facilities on the first and second floor do
not meet ADA standards but could be brought into
compliance as part of the Police Dept. remodeling. - The
parking lot and sidewalks providing access to the building
on the North side should be re-worked to provide proper
slopes.

The Study Team concluded that the EMS department and
City Council should be relocated to the Municipal Utilities
Building. The Basement and First floof of the Public Safety
buiiding would then be remodeled to facilitate the short term
needs of the Police Department. The Second floor will
continue to be leased to Dane County. The vacated Council
space could be leased or used for additional public meeting
space. For the long term plan {beyond 10 years) the Police
Department would expand into the Second Floor.
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Required Modifications: The basement will be remodeled to accommodate Police

Parking:

Recommendations:

lockers, toilets, smaller fitness room and archive storage.
The First Floor will be completely remodeled for the Police
Department. The Second floor is anticipated to remain
leased by Dane County. ‘

The existing Police parking lot to the North of the building
should be totally regraded to correct excessive slope. A
proposed new parking lot across the street to the west is
intended for library patrons but could also provide spaces
for users of this building. Additional parking for the Police
Department is available on the street. The Police will use
the existing lot at the corner of Jefferson and Sixth Streets
for temporary impound. Long term impound will be
transported to a lot available to the west of Middleton.

The space constraints currently placed on the Police
Department are the most serious of any departments
analyzed. It is recommended that this project take first
priority. Correcting the parking to the North also has the

additional benefit of improving Fire Department operations.
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Stoughton City Hall
Space Needs Study

Municipal Utilities - Building Evaluations

The Municipal Utilities is a newly remodeled 52,000 s.f. single story building. It
currently houses the Utilities Department and is leasing 12,000 s.f. to the Uniroyal
Corporation. It also contains 12,000 s.f. of unused space.

LocationlAdjacericies:

Building Condition:

Code Issues:

Proposed Use:

Required Modifications:

The Municipal Utilities Building is located on Fourth Street
just North of the Yahara River. It is directly across the street
from the Youth Building and Streets Department. Adjacency
to other City departments is acceptable, being only three
city blocks from City Hall.

This recently remodeled building is in excellent condition.
The building height of 14 feet allows flexibility in relocating
any of the other City functions to this location. The parking
lot provided fo the North of the building was also recently
completed.

This building already contains a full fire protection system,
allowing greater flexibility when designing new space within
the available area. Any development of available space
would be designed to comply with current codes and ADA.

The Study Team feeis that the age and condition of this
building dictate that it be used for City Departments and
functions instead of central storage. We have
recommended that EMS, Recreation, Cable and

“Court/Council be relocated to this builging in phases.

Four of the existing 30'x100' bays would be developed to
house EMS, Recreation, Cable and Court/Council. A central
entry and lobby would be designed to service all four
functions. Emergency vehicles would enter the garage from
the East at Fourth Street, and additional parking for EMS
on-call personnel would also be provided there.
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Parking:

Recommendations:

Existing parking in the lot north of the building handies
Utilities staff during the day and council at night. A gravel
lot is also available across Fourth Street. The Study Team
is proposing that this gravel lot be paved to provide
additional required stalls. Some new parking for the
disabled and drop-offs would be created on the east side of
the building.

This building was felt to be the logical first choice for
addressing the City’s growing space needs. The Utilities
Director suggested building alterations funding could be
pursued from the Utilities Department if shown to be cost-
effective and recouped through rent, thereby minimizing the
initial capital expenditures. This would be more cost
effective than new construction. By placing Council here,
parking becomes more manageable since evening parking
is readily available.
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Stoughton City Hall
Space Needs Study

Streets Department and Youth - Building Evaluation

The Streets/Youth houses 25,000 s.f. of total space. 3,500 s.f. is used for the City’s
Youth Center and another 3,500 s.f. is currently vacant. The remainder of the building
is used by the Streets Department for garage and maintenance space.

Location/Adjacencies:

Building Condition:

Code Issues:

Proposed Use:

Required Modifications:

The building is located at the intersection of Fourth Street
and South Street directly across from the Municipal Utilities
building. The Youth Center occupies the Northwest corner
which fronts on both streets. There was discussion as to
whether the Youth Center should be located closer to the
Senior Center. It was decided that the current location
should be maintained based on its current use, success,
and location relative to the middle school.

The condition of this building is satisfactory for its current
use. The metal buildings have adequate clearances for
large vehicle storage and bay sizes are generous. The
3,500 s.f. vacant garage space has been unused for quite
some time but is structurally sound for storage space.

The youth center requires modifications to existing toilets
and exterior walks and steps to bring the facility into ADA
compliance.

The Youth Center would remain where it is. The Streets
department would expand into the vacant garage space to
the east and use it for miscellaneous vehicle storage.

The vacant garage would require repairs to the concrete
floor. An existing interior masonry wall should be removed
to open up the space and make it more usable for vehicle
storage. A new, larger overhead door should be installed
and miscellaneous interior cleaning and painting would be
required. The electrical systems and roofing should be
upgraded for long term use.
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Parking:

Recommendations:

Off street parking is provided South of the building in a
gravel lot. This has been sufficient for Streets Department
personnel and Youth staff. No additional parking has been
planned but this lot may be improved and shared W|th
patrons of the Utilities Building.

The Youth Department and Streets Department should

continue with their present use.. Expansion space is
available into the existing vacant garage.
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Stoughton City Hall
Space Needs Study

Public Library - Building Evaluation

The Stoughton Public Library was constructed in the 1920's. This Camnegie facility
replaced the previous Library which was located in the basement of City Hall. in 1990
the building underwent major remodeling and a 12,500 s.f., two-story addition. This
brought the building’s total area to 17,300 square feet.

Location/Adjacencies:

Building Condition:

Code Issues:

Proposed Use:

Required Modifications:

Parking:

Recommendations:

The Library is located at the corner of Main Street and
Fourth Street with an access alley to the south. It's centrally
located within the City and one block from City Hall.

The recent remodeling/addition corrected most concerns
about the building’s condition. The HVAC systems are
experiencing persistent problems which are currently being
investigated. With proper maintenance the building should
perform adequately well beyond its anticipated 40 year life. .

The recent remodeling took place prior to the Americans
with Disabilities Act, therefore several ADA requirements
have not been met, including the elevator and toilet rooms.

Continued use as a Library.

Rearrangement of several spaces on the lower level is being
recommended as a solution to existing work flow and
storage problems. Ultimately, additional space will be
required to support the expansion of Library services. A
2,400 s.f., addition was studied and could be implemented
when the need arises.

Currently, on-street parking is all that is available for Library
patrons. This has proven insufficient for peak periods and
special events. A new parking lot is recommended to the
South which could also support the patrons of the Dane
County/Police Building across the street.

Although the solution of remodeling the lower level does not
gain additional square footage, it will provide more useable,
functional space. The under-utilization of space in the
existing layout is a direct function of poor planning. The
Study Team recommends that this remodeling be
undertaken within the next five years. The building addition
is recommended when all book shelves are fully utilized and
community growth dictates.

|
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Stoughton City Hall-
Space Needs Study

Senior Center & Rental Space - Building Evaluation

The Stoughton Senior Center was acquired in 1994 from First Federal Savings. The
building is 3 stories and contains a total of 15,500 sq. ft. plus an underground parking
garage for 15 vehicles. The community's elderly are very pleased with the facility and
_use it frequently. A single story of leasable retail space is also available above the
underground parking structure. This space is currently leased, but could be made
available for other City functions in the long term.

Location/Adjacencies:

Building Condition:

Code Issues:

Proposed Use:

Required Modifications:

Parking:

The Center's location is one of it's most prominent features.
Nestled on the bank of the Yahara River, it provides the
pleasant, relaxing atmosphere commonly associated with
this type of facility. The building fronts on Main Street which
provides good visibility and easy access. Although several
blocks from City Hall and other City. Departments, the Center
has identified few adjacency related problems.

When First Federal Savings vacated the building it was left
in good condition. Carpet, walll finishes, ceilings and trim
were all in “like new” condition. A First Floor Kitchen was
upgraded to handle large groups and other minor remodels
were undertaken. Sufficient storage space was seen as a
potential problem. Several items are donated each year
which often need to be stored for long periods of time. The
building exterior is well detailed and in good repair.

An interior elevator serves all levels which is a plus. The
existing toilet facilities are not fully ADA compliant and
should be addressed along with other ADA issues.

i

It is the consensus of the Study Team that this building with
the adjacent rental space continue its current use.

Correct ADA issues.
Parking exists in the underground lot and in outdoor lots

North and West of the building. These spaces are shared
with other groups and occasionally fill during peak times.
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Recommendations:

The space needs are currently met and should suffice

for the next 5 to 10 years. Storage problems can be
alleviated by utilizing other available City Storage space
such as the Municipal Utilities Building or Streets
Department. The City should consider taking advantage of
meeting space within this building during non-senior hours.
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Stoughton City Hall
Space Needs Study

Mandt Community Center - Building Evaluation

The new Mandt Community Center is a 37,000 s.f. facility used for a variety of public
activity. Hockey and skating occupy the winter months with commercial events, craft
fairs and expositions occupying the remaining months.

Location/Adjacencies: The building is located South of the Downtown area on
Mandt Parkway and is adjacent to the fair grounds.

Building Condition: This building is only 1 year old and is in excellent condition.
Code Issues: Code concerns were not addressed for this facility.
Proposed Use: Continue current use.

Required Modifications: Construct mezzanine stairs if and when this space were to

be utilized.
Parking: Sufficient
Recommendations: This is a new building with no immediate additional space

needs. The building was reviewed for potential space which
could be utilized by other City departments. A 3000 s.f.
mezzanine space exists but would require the addition of 2
stairs for access. It was felt that this would not be
necessary at this time.
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Stoughton City Hall
Space Needs Study

Recommendations

Upon reviewing all proposed options and costs, the Study
Team chose Scheme “E” as the most desirable. This
scheme is graphically shown in the “Space Needs Overview”
chapter of this report. |t calls for relocating Emergency
Medical Services, Court & Council, Cable and the
Recreation Department to space available within the
Municipal Utilities building. The Police Department would
then expand into the former EMS including basement. The
lower level of City Hall would undergo substantial
remodeling and an elevator would be added. The Library
would receive a smaller remodeling.

Parking requirements of all departments were compared
against what is currently available and it was discovered
that additional parking will be needed. The parking plan
shown in the "Space Needs Overview” chapter represents
the Study Team’s solution for fulfilling these needs.

It was felt that a phased approach to implementation would
be necessary. The following phases were defined and are
further detailed in the “Phasing Plan for Implementation”
report.

Phase 1

The Police and Fire Departmenis are currently experiencing
the greatest need for additional space. Phase One
responds to their needs by relocating EMS to the Utilities
Building and freeing up space in the garage adjacent to the
Fire Department. The Police will then occupy the entire
basement and first floor of their building. The Fire
Department would then expand into the adjacent garage and
use it to store their smaller vehicles.

Phase 2

As departmental growth continues, providing adequate
parking and Fire Department access will become essential.
Phase Two will focus on developing a new City parking lot
and reconfiguring another. Property south of the Library on
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Fourth Street will be acquired for a new lot. The existing lot
west of City Hall will be expanded and reconfigured to
correct slope problems and improve fire truck
maneuverability.

Phase Three

Phase Three is directed at alleviating the space needs of
the remaining City departments. The functions of Council
and Court will be combined and relocated to the Utilities
building. Cable and Recreation will also relocate to Utilities.
This will free space in the City Hall for much needed
meeting space. The lower level of City Hall will be
remodeled to provide restrooms and meeting rooms, and an
elevator will be added to service all floors. The Streets
Department will expand into the vacant warehouse space.
The Library's technical services area will be remodeled to
provide better circulation and storage. Parking will also be
increased by paving the gravel lot south of the Streets
Department and constructing a new lot east of City Hall on
Fifth Street. '

Conclusion:

By following through on the recommendations outlined
above and throughout the pages of this Study, Stoughton
City Hall should be in excellent position to handle their
space needs for the next five to ten years.
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Stoughton City Hall
Space Needs Study

Phasing Plan for Implementation - Recommended Plan

)

J

o
f ltem Comment Year Cost
PHASE 1
1 EMS Build out for moving EMS to new 1997 390,000|
quarters in the Utilities Bldg
2 Fire Dept. Modify west garages for smaller 1997 64,000
vehicles
Acquire property o accommodate F.D. 1997 100,000
truck maneuvering (Koffee Kup)
3 Police Dept. Remodel former EMS space & 1997 890,000
basement.
| 4,444,000
PHASE 2
4 Parking Acquire, Demo Property for City 1998
Parking
South of Library 380,000
North of Public Safely Building, 175,000
includes partial demo of building.
Behind Gilbertson Building
5 Improve Parking Areas Construct paved lots. 1998
South of Library 38,000
North of Public Safety Building - 105,000].
Koffee Cup 338,000
Behind Gilbertson Building
i 736,000
PHASE 3
6 Council/Court/Rec Buildout in the Utilities Building 1998 338,000
Cable Remodel
7 Library Remodel Tech services 1997-1988 58,000
8 Street Dept. Remodel rear of Youth Bldg. 1998 20,000
9 Elevator/ADA Add Elevator to exterior of City Hall, 1998 260,000
10 City Hall Remodel Remodel lower level meeting rooms 1998 25,000
: Remodel lower level restrooms 1998 75,000
Minor remodel planning dept. 1988 5,000
11 City Parking lot east Acquire, Demo, fill property for City 1998-1999, 300,000
parking ‘
Improve property to the east for 130,000
parking.
{ 1,211,000
TOTAL ALL PHASES (Assumes all work is completed within 3 years) 3,391,000

All costs include construction, contingencies, fees & costs, furnishings fixtures and equipment (FF&E})

Strang, Inc.
Madison, W
95106001.PRO
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. Stoughton City Hall
Space Needs Study

Contingency Plan if Dane County Leaves City Space

PHASE 1

1 EMS Build out for moving EMS to new 1997
quarters in the Utilities Bldg
6 Council/Court/Rec Remodel in the Public Safety Building 1997
Cable Remodel
2 Fire Dept. Modify west garages for smaller 1997
vehicles
Acquire property to accommodate F.D. 1997
truck maneuvering
3 Police Dept. Remode! former EMS space & 1997
basement.
PHASE 2
4 Parking Acquire Property for City Parking
South of Library
North of Public Safety Building
Koffee Cup

Behind Gilbertson Building
5 Improve Parking Areas Construct paved lots.

PHASE 3 :
7 Library Remodel Tech services 1997-1998
8 Street Dept. Remodel rear of Youth Bidg. 1998
9 ElevatorfADA Add Elevator to exterior of City Hall, 1998
7 remodel lower level restrooms
10 City Hall Remodel Remodel lower level meeting rooms 1998
11 City Parking lot east Acquire and improve property to the 1998-1999
: " east for parking. :
12 Remodel Upper floor of 1999

Public Safety Building

Strang, Inc.

Madison, WI .
95106001.PRO ; Page 35
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Strang, Inc.
Space Needs Study

Parking Needs Evaluation

Library:

With the expansion of the library there will be a need
of up to approximately 40 parking stalls to
accommodate patrons and staff during the peak time
of 3:00 to 6:00 PM each day. The need is magnified
with staff changes at 1:00 and 5:00 PM. Assuming
the library uses the four available stalls on Main
Street and all 14 available on 4th Street, there will
still be the need to provide for 22 more stalls.

Assuming the city purchases the two houses south of

Police Dept:

City Hall and Fire Dept:

the library and builds a parking lot, it will need to be
approximately 6,000 square feet to provide 22 stalls.

It appears that there may be just over 7,000 square
feet for this lot so there may be a few stalls left over

for overflow events.

There currently are 19 stalls available in the lot north

of the department. With the expansion of this
department approximately 24 stalls may be needed at
one time accommodating all staff at shift change

times. At least two of the available stalls will need to
be handicapped stalls taken from the visitor count.
There should be adequate stalls available assuming
on-street parking is available for peak times when the

library lot is full.

The City Hall may require up to 43 stalls at any one
time. In addition, the Fire Department may require
up to 22 stalls at any one time. There currently are 4
stalls available on Main Street, 15 available on Fifth
Street, 11 available in the lot west of City Hall and 25
available on Jefferson Street. Assuming the parking
lot at the comner of Jefferson and Sixth Street is used
for police impoundments and not general parking an
additional ten stalls are needed. This assumes of
course that all 25 stalls on Jefferson and Fifth Street

are available which in fact may not be the case.

There shouid be a plan to build a parking lot directly
east of both City Hall and the Fire Department. The
iot should be on the order of 10,000 square feet, this
lot could provide for approximately 30 stalls which
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Strang, Inc.
Space Needs Study

should be more than adequate to meet future needs.

Utility Building/Streets Dept:  Curently, the utility building houses 22 full time
employees. Assuming two stalls are needed for patrons,

24 stalls are required. Current plans are to relocate the
EMS, Court, Council, Cable and Recreation Department
into this building also. These relocations add a need for
25 more stalls for a total of 49 stalls. The existing lot has
30 available stalls and Fourth Street has 6 available
stalls. Assuming 4 stalls are installed directly in front of
the building during relocationfremodeling a total of 40
stalls will be available. Therefore, 9 stalls are still needed.

Directly across the street from the utilities building Is the
Street Department and a vacant lot used by the Street
Department for parking. The Street Department requires
approximately 8 stalls year round and up to 8 additional
during the summer. The entire lot would not be available
for parking due to required garage access and driveway
access that passes through the lot. 1t doesappear
however that approximately 18 to 20 stalls would be
available with a reconfiguration of the lot. This Street
Department full time staff and a few of the summer staff.

" The remainder of summer staff could park around the
corner on South Street.
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Stoughton City Hall 2/8/96
Space Needs Study

2 Parking Needs Statement

8am - S5pm - Evenings
staff patrons - up to staff patrons - up to
Library*** | 4 30 6 30
City Admin 13 - 5 4 21
. city vehicle (garage) 1 ' 1
" Fire Dept* - 2 0 2 0
Police 10 3 6 1
Police Vehicles™ 6 5
Dane County Human Svcs 22 . 3
Meetings . 15 10 10
73 51 - 24 .- 862
Total 85 —>| 124 Total Eve——> | 86
Cable Nisitors - o 2 , 1 4 o _
Court/Council Chambers . 4 20
\ Recreation 2 2
‘ city vehicle (garage) 1 1
Utilities : 22
EMS** 2 0 1 0
Streets : 20 1 0
49 3 11 20
Total 8-5 —-> 52 Total Eve —> 31
Grand Total -> 176 Grand Total -> 117

* Fire Dept Volunteers total 20 at alarm.
** Two additional vehicles are programmed into sallyport/gargage.
Shift change requires tempary parking for double the number of staff. 7AM , 3PM, 11PM.
***| ibrary has double the number of staff at shift change. 1PM and 5PM. Average patron no. is 16
+**EMS staff has 4 volunteer vehicles per call.

Design to assume 100% of street parking is available except Main St. which is 25% available.

Strang, Inc.
Madison,WI |
95106001.PRO
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Stoughton CHy Hall - Space Needs Study

OFTIoM B

STOUGHTEN CITY HALL

&

oP'noN et

SToOULZHTOM GITY HALL

et

~AT unit
City Hall Remodeling & Expanslon into Fire S1atien 12,200 sl
Police Expansion Al 151 Floor & Basemenl 0,500 sf
Fina Station Relocation Yo LAty Buikding 11,500 sf
Demo 2 Houses For New EMS Building 4,000 sf
New EMS Building 3,500 af
Demo 4 Houses & Garape For Polics Parking 8,000 E
New Pollce Parking & Impound Lots 14,400 s
Library Addition (2 floors af 1200 51 ea) 2400 st
Dema 2 Houses For Library Parking Lol 4,000 s
New Library Parking Lot 8,000 st
Expand Streets inlo Existing Warehouse 2.500 st
il pansion f C Ing Link To City Hall 8,000 st
Demo House, Portion of Bidg & Exisling Parking Lot 6,000 st
New City Parking Lol 4000 s
Site Acquisition 5 ea
_ qly unid
Cily Hall Remadeling & Expansion Inte Fire Station 12,200 st
Police Expansion Al 151 Floor & Dasement 8,500 st
EMS Reflocation To Wility Building 3,000 st
Demo £ Houses For New Fire Station 8,000 sl
New Fire Siation 12,240 sl
Demo 4 Houses L Gerage For Police Parking 8,000 sl
New Police Parking & lopound Lots 14 A00 st
Litwary Addion {2 fioors st 1200 <f ea) 2.400 =f
Demo 2 Houses For Library Parking Lt 4,000 sf
New Liwary Parking Lol 4000 sf
Expand Slreets Into Exisling Warehouss: 2,500 sl
i son I C Ing Link To Chy Hall 8,000 sl
Demo Housa, Portien of Bkig & Existing Parking Lot 8,000 sf
Mew City Parking Lol 000 S
Sile Acq 10 aa
“Cc qy unil
Cily Hall Remogeling . 4 7.700 st
Erisling House Demolition N 3.000 E ]
Fire Slation Adgdilion wio Basement 4,500 sf
EMS To Remain But remadel Training Room 00 sl
Demo 4 Houses & Garape For Police Parking 8,000 sf
New Police Parking & Impownd Lois 14,400 sl
Relocale Police To Wililities Building 11,500 sf
Lbwary Addition {2 lloors at 1200 sf ea) 2400 sf
Demo 2 Houses For Library Parking Lot 4,000 sl
New Library Parking Lot Bo00 S
Expand Streels Inlo Existing Warehouse 2.500 st
Buikling Expansion { Connecling Link To City Halt 10,000 sl
Deme Howsa, Portion ol Bldp & Existing Parking Lot 5,000 L)
New City Paridng Lot 14.000 sf
Site Acqg T ea






‘ OPTIBM  "p* - PHASE 1

> STOUCHTON 1T f HaLL
3 -§§[‘5£ I e TR B2
g BT g s e, S, 4 <

‘OPTION "P" - PASE 2
STOUCHTON £IT HALL

| _ OPTION "P’ - PHASE 2
STolatol 2177 HALL

L

e

o qly unit
City HaR Remodehing 7.100 sI
Existing Heuse Demalilion 3,000 =i
- Fire Station Addition we Basamenl 9,000 st
EMS remoded below Fire Depl wi Entry Improvemant 3.000 st
1sl Floor Potice Stalion Remodeding 5600 B
Remodel Seniof Cenler Retail Space 2.500 =1
Expand Streets Inta Exisling Warehouss 2,500 sl
Subtetal
Library Addilion (2 floors at 1200 sf es) 2400 sl
Demo 2 Houses For Libwary Parking Lot 4,000 sf
New Library Parking Lot 0000  sf
Basemen Police Station Remadeling 2,880 st
Demo 4 Houses & Garage For Pokice Parking 8,000 st
New Pofice Parking & Impownd Lots 14 400 af
Site Acq. 6 ea
Subtotal
Building Iafill / Connecting Link To Chy Hall 9,600 sl
Relocate Court’Councd, Cable 4 Rec. From Sen, Cir. 5.000 =l
Demo House, Portion of Bidg & Existing Parking Lot 6000 =t
. New Cily Parking Lot 20,000 st
Sde Aoy, - 1 e
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Stoughton City Hall
Space Needs Study

Personnel Projections

2/8/96

Dept.

Present

5-10 years

Remarks

Administration
Mayor's Office
City Clerk
City Treasurer
Planning
Recreation

NNN W=

W W Wh

W W W h o

Police Department
Chief
Lt. / assistant
Detectives
Seargents
Youth Officer
Court Officer
Clerical
Dispatchers
Patrol

—
—

:c)..n._l._\.a.m..x_\

;o:p_\_:._\mm_\_\

Fire Department

5

—
—

Youth

Not Applicable

Senior Center

Not Applicable

TOTALS

37

57

62

Remarks

1 Increases in staff were not percieved to increase space needs.

2 Current staff includes 3 full-time fire fighters, dispatcher, and Chief. Future

personnel may include partially paid staff.

Notes

1 The above projections are for personnel in numbers and does not necessarily
represent projections for Full-Time-Equivalent positions.

Strang, Inc.
Madison,WI
95106001.PRO
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Stoughton City Hall
Space Needs Study

SPACE NEEDS STATEMENT

3/22/96

City Hall - Administration Present Sq. Feet 5-10 Year Sq. Feet

Remarks

Mayor 100 180
City Clerk

Clerk Office 288 150

Deputy Clerk/Ct. & AP 600 722
Finance

Finance Director 220 150

Finance Support Space 570 756
Planning & inspection 415 364
Recreation

All office functions 250 408

Storage off-site
Meeting Room 1 _ 250 308

Mayor’s Office ' 500
Meeting Room 2 192
Meeting Room 3 154
Meeting Room 4 _ 100
Cable TV 600 1200
Council Chambers/Court 1700 2600

5493 7284

Walls, mechanical, etc. 2,197 2,914
TOTAL ADMINISTRATION 7,690 10,198

Strang, Inc.
Madison,WI
95106001.PRO f Page 49
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Stoughton City Hall
Space Needs Study
Functional D:agrams
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Stoughton City Hall

Space Needs Study |
Functional Diagrams
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Stoughton City Hall
Space Needs Stuady
Functional Diagrams
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Stoughton City Hall
Space Needs Study
Functional Diagrams
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Stoughton City Hall
Space Needs Study
Functional Diagrams
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Stoughton City Hall
Space Needs Study
Functional Diagrams
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Stoughton City Hall
Space Needs Study
Functional Diagrams
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Stoughton City Hall

Space Needs Study
Functional Diagrams
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Stoughton City Hall
: Space Needs Study
f Functional Diagrams
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Stoughton City Hall
Space Needs Study

Space Needs Statement

Police Department present 5-10 year Remarks
Chief 130 140
Lt. / assistant 130 140
Detectives 100 410
Seargents ] 110
Youth Officer 100 140
Court Officer 0 30
Clerical 0 36
Dispatchers 81 400
Holding Cells 0 360
Interview Rooms 225 480
Prisoner Processing 68 90
Property Room 0 : 150
Evidence Processing 68 135
Evidence Storage 80 225
Patrol Report Writing 195 168
Locker Rooms (M/F) 236 800
Break Room 0 144
Squad Room 0 400
Training shared 500 1
Secured Storage 0 60
Fitness Room a7s 975
Public restrooms 0 600 1
Public Waitng 0 80
Records/work area 80 266
Archives 168 256
Vehicle sallyport-2 x 360 500 940
Vehicle storage - int.-12 506 416
Vehicle storage - ext.

Misc Storage 84 100

3776 8551

Walls, mechanical, etc. 16% 45%
‘ 4,380 12,399

1 Function can be shared with other departments of located
within the same building or nearly adjacent

Strang, Inc.
Madison, Wi |
95106001.PRO Page 61
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Stoughton City Hall
Space Needs Study
Functional Diagrams
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Stoughton City Hall
Space Needs Study
Functional Diagrams
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Stoughton City Hall
Space Needs Study
Functional Diagrams
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Stoughton City Halil
Space Needs Study
Functional Diagrams
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Stoughton City Hall
Space Needs Study
Functional Diagrams
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Stoughton City Hall

Py

Space Needs Study
Functional Diagrams
eviveNCcE
RECEVINGU
J EVIDENCE PROCESSING 175 4
T’, | ke SAINEGLE COMP. DANK~
VOBIOUS Dl28 L OKERS
‘ , PSS THRU
‘ EVIDENCE SORAGE 22558
15"

SRRNE I |1 TEMS
EXCEPT Those 100 LARCE
FoR 'cprict’ STBACE:

plorERTY Fam \20 %H

VARIOUS SlZeD SHENED,

currr/s' For PeoregTy

Strang, Inc.

Madison,WI

Page 67






Stoughton City Hall
Space Needs Study
Functional Diagrams
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Stoughton City Hall
Space Needs Study

Functional Diagrams
.

! :
g
i H
- ) . T .y ii;
.__...-_w,..-.---»ar_-g'n. ...... My Mo %
| PoucE Blkers, B WHESL.
|
: b
- \ b . . "

AR F2
SUABCT, Z EEFICERS

Strang, Inc.
Madison,WI

Page 69






Stoughton City Hall

Space Needs Study
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Stoughton City Hall

Space Needs Study
Functional Diagrams
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CITY OF STOUGHTON 381 East Main Srrect

Stoughton “¥1 571544

16081 373-4677
Date: February 22, 1996
To: Building Space Needs File
From: Rodney J. Scheel
Director of Planning & Development
Subject: Comments on Space Needs Study - Version Prepared on February 9, 1996

The following represents comments that I have related to the Building Space Needs Study.
The first part will be specific comments and the second part will be general comments.

Page 15 - The Recreation Department should be included as an operation that
currently is housed in the basement of City Hall. I believe the current ADA
issues related to City Hall are very serious and should carry significant
weight in the speed at which the improvements to City Hall occur. Strang
should elaborate on their opinion as to the need and importance of mesting
these ADA improvements and whether they believe they are necessary due
to the historic pature of City Hall.

I believe this is a good planning document that will assist the City in maximizing the use of
current and future lands and buildings. This objective approach was used to identify needs
by removing personalities. This study has shown the City where appropriate space is
available to meet current and fisture needs of each department. A general, functional,
layout of each department’s needs has been provided indicating the appropriate amount of
space that has been identified. At the time in which improvements are made to each
department, minor layout changes can be expected to incorporate concerns that may have
been overlooked, or arisen, since this study was conducted.

e challenge will be meeting these identified needs in a schedule such that the impact on

4

f\common\rjs\bldgspac.doc






CITY OF STOUGHTON
MUNICIPAL UTILITIES

Serving Electric, Water & Wastewater Since 1386
600 South Fourth Street P.O. Box 383 Stoughton, WI 53589-0383

(608) 873-3379

ROBERT P. KARDASZ, P.E,

Director of Utilitres

Date: February 19, 1996

To: Rodney J. Scheel :
City Planning & Development Director

From: Robert P. Kardasz
Utilities Director

Sublject: Comments On The February 9, 1996 Space Needs Study

The City of Stoughton Utilities Department offers the following
comments for gonsideration:'m ’

-List Rodney Scheel as the local project committee chairman.
(Page No. 1) N

-Change 1l4th Street to 4th Street. (Page No. 8)

—-The addition of parking along the east sidel of the Municipal,. .. . .
Utilities Building (MUB) is not recommended due to the present
stormwater management, the availability of parking adjacent to

the north side of the building and the aesthetfbally displeasing

nature of a parking lot in that greenspace.' (Page No. 27)- :
-Additional stormwater management efforts will be necessary along
the north side of the MUB to protect the proposed office areas.
(Page No. 28) .

-The full northeast corner of the MUB should be renovated to
achieve an economy of scale benefit. A Recreation Department
storage area, heating/air conditioning room and a, joint cable,
EMS and Recreation Departments breakroom could be‘located in the

undesignated space. (Page No. 28)

-The proposed location of the Recreation Department will be
impacted by our employee entryway and the location of our
-electrical panel. This may be a good location for the
heating/air conditioning room. (Page No. 28)

cc: Mayor Helen J. Johnson

Scott S. Grady
Utilities Planning/Electric System Technician

@ Printed with say ink an recyclad paper






MEMORANDUM
DATE: February 22, 1996

TO: Rodney Scheel

FRGCM: Jim Mattke

RE: Space Needs Study

You asked for comments concerming the final draft of the Space Needs Study - so here are some.

On Page 11 it indicates the Recreation Department has 3 parking need of one parking stail in the evening.
Due to various evening meetings which are held in the new Council Chambers for leaguejorganizational
meetings and committees, we could have up to 30 people or 30 parking stalls needed for these evening

meetings.

On Page 15, under the section called Building Condition, it failed to mention that the Recreation Department
also uses the basement of City Hall. The basement contains “many” city government functions and is used
primarily for “Recreation Department,” court, cable TV, storage, etc. The above words of “many” and
Recreation Department” should be added to this paragraph.

On Page 29, the Recreation Department would like to request that a large storage room be immediately
adjacent to the Recreation Office. On Page 28 this would be indicated on the schematic drawing by siiding
the court/council aver to the West and having a storage facility at least the size of a double-car garage
between the Recreation Department Office and the Court/Council Room. This storage area would be used to
store Little League equipment, balls, and other Recreation Department supplies. Qur efficiency would be
improved due to the close proximity of this storage area. We would prefer this storage area be heated as
equipment needs to be worked on in the winter.

Currently, we also store the city pooi car indoors in a heated garage. | currently see no provisions for a future
indoor storage area for the City’s pool car, especially if we are asked to vacate the existing garage which is

immediately next to the fire hall.

On Page 52, the plan for the new Recreation Office shows a total square footage of 360 square feet for
office space. We currently have approximately a total square footage of 360 square feet. If we move to a
new facility we need more space for expansion capabilities and more efficient use of existing space. An
earlier plan showed the new Recreation Office as having 442 square feet, or about 26' x 17’ at a minimurn.
We also need two separate enclosed offices for greater efficiency because it is not uncommon to have two or
even three conversations all going on at the same time within our current office. It is sometimes difficult to
hear and for matters of confidentiality and interviews there shouid be a minimum of two separate offices.

The idea of a storage closet or room immediately connected to the Recreation Department still appeals to us
and we would like to see it continued in future designs.

We also need more for a reception area where people can sit and write, a pa‘rcel receiving area, and a work
station for expansion capabilities in the future. We may alsa need to store a copy machine, fax machine,
printers, postal machine and mail boxes which will also require room. We would also like the new office to be
wired for recent and future technology regarding computers, intemet access, fiber optics, modems, etc.

Heating, air conditioning and ventilation should all be planned, designed and implemented prior to any move.

We like the idea of a lobby or waiting area just outside the entrance to the Recreation Office. We hdpe that

this iobby design will continue.
The bottom line is that if we are to move we want more space not less or the same amount.

memospa/2-22-96/10000






Date: 02/21/56
To: Rodney Scheel
From: Dawn Farris

Subject: Space needs study reply

We believe that 1200 square feet would be ideal with secured outside access from either
the parking lot or Fourth Street. The plan on page 34 has also omitted an otfice area
which is essential to this operation. :






Stoughton

304 SOUTH 4TH STREET ‘-' STOUGHTON WI 53589 .- 608- 873- 6281

Mayor Helen Johnsonr
‘Rodney - Scheel,’ Elanning Director
City Council :

FROM-' The Stoughton Public Library Board
" Doris. Tyler, President
Pat Erickson, Library Director

-',:lBE City Space and Parking Needs Study Recommendations

e we Were pleased that the Library was included in the. recent City Space
f:and Parking Needs: analySis ¢onducted by Strang Assoc1ates. We also. feel
- that the meeting -on March 7 was' informative and p051tive._, . T

) A vers1on of the remodeling suggested by Strang for the lower. level of
"?:the Library would help alleviate. some current problem areas, and .we feel that
i thiswork .should ‘be dote  as soon as possible.. ‘We also feel that it is important

‘. to ‘secure- the properties south of the Library. to address .the immediate parking

‘s1tuation and to allow for future growth., v : : :

Before the longer range plans ‘are; formulated ‘we request the 1nclus10n

ff*lof the Library Director s. "Building’ Program Statement and "Library Space
7. .Needs Analy51s , ‘which is:scheduled for completion before summer of 1996.
- "' We-do not_agree:. that: Strang s figure of 2,400 additional -square feet is adequate.'
T That. amount was . needed when ‘the 1990 addition was built, and the Library could ‘

:]ureadily use. that space now._
. B I . .

o Because of on—going interest among some . citizens and Board members, a
Qfltour of. the. theater wasmade. . It-was felt that there were many good advantages
‘ that ' the -space could: ‘offer- to the Library._ There is a. current need for more
) adequate program/meeting room . space;- .collection space in a number of areas
..#such as: Young Adule,. Reference, Audio Visual, Interloan Storage"and general
J’storage.‘ However, the. cost of purcha51ng and integrating the -space into
. library use may not be’ practical at this time' but, if it _were, 1t would -
benefit the Library and the Community. . R - ‘,. -

R ConSidering the heavy use of the Library, the 1nadequate city parking in
- this: area, ‘and our. growing Communlty, we feel that it would be a wise
“:'decision for the City to purchase the three adjacent: properties to the south
of the Library, and the. theater as well. -While this. may, or. may not, be
lposs1ble, it is what we feel is needed for the long TUn.

Again, we are appreciative of being included in this important planning
',and .are proud of the City for its pro—active rather than re—active approach.

3'Sincerely,-

oibptes :&J/lu/ (PE) S
; ;"Doris Tyler, President, Stoughton Public Library Board
,:,‘Pat Erickson, Library Director i :






BUILDING CONDITION REPORT

For the City of Stoughton, for the Building Located at:

207 South Forrest Street

Stoughton, WI 53589

Number of
Levels

Approximate

Gross Area 11,960 sf

Dates of Original const.: 1961
Construction, | Addition: (Pre-2001)
Additions, or | Remodeled: 2001

Remodels

Building Overview

One story with basement bank building with drive-up teller lanes
under canopy located in downtown Stoughton.

Description

General:

The building is unsprinklered.

The building has undergone several remodelings, plus an addition
to the south side.

There are three drive-up lanes under a canopy on the east side
with a fourth station uncovered at the end of the canopy.

There is a walk-in night deposit / teller window lobby on the north
side of the building.

Basement is currently largely unused by employees or public, but
contains the mechanical, electrical, data/telecom, and water
equipment rooms. Several basement rooms were previously used
for office, multi-purpose and break rooms. Most of the fixtures have
been removed from the basement toilet rooms except for one toilet
room.

Basement access is by stairway only, the building does not have an
elevator.

Customer wheelchair access is less than ideal, as the nearest
accessible parking stall is across the alley from the building main
entrance.

Structure:

Rustic limestone on concrete masonry exterior bearing walls;
concrete foundation walls, precast concrete plank floor over
basement, wood frame roof structure with steel beams & lintels.






Exterior:

Aluminum frame glazing & exterior doors with 1” insulating glass;
EIFS fascia & soffits. Metal copings and roof drip edges at south
addition.

EPDM membrane roofing.

Interior:

Wood stud walls with drywall, vinyl wallcovering on most walls in
public areas plus some acoustical fabric. Wood panel doors typical,
with light stained wood door frames and sidelights.

Light stained wood casework, teller counters and writing counters,
with solid-surfacing counter tops and edges.

Carpeted floors in public and primary employee areas.

Some vinyl tile flooring in basement.

Lay-in acoustical tile ceilings in offices and work rooms (both levels)
with concealed spline type in public areas, several sizes and
textures, combined with painted drywall ceilings in public areas,
and a drywall dome with skylight over the central teller area.

Some basement areas have exposed concrete plank ceilings, with
exposed ductwork.

Site:

Acid-washed concrete retaining walls at entry, with concrete slab
sidewalks and concrete stairs.

Asphalt paved parking and drive lanes.

A customer parking area is located to the south across an alley,
with stone planters flanking the south vehicle entry from Main
Street, and a concrete retaining wall along the east property line.
There is one designated accessible parking stall at the NW corner
of the parking area.

There are several street parking spaces along the west side of the
site on Forrest Street, and on Washington Street on the north side.
There is a small free-standing maintenance building at the SE
corner of the bank site with exposed aggregate exterior finish and
asphalt shingle gambrel-shape roof.

Condition

The building is generally in very good condition.

There is some dirt and/or black algae showing on the EIFS fascias,
most noticeably on the north side of the building.

The asphalt parking and driveway paving is in poor condition both
at the bank building and in the south parking area, and needs to be
replaced.

There is indication of some past roof leakage. It appears that the
stone parapet walls at the addition SW corner have been
problematic, evidenced by the patch material around the metal
copings.






Recommendations

Site:

e Repave both parking areas.

o Repair retaining wall at east side of the south parking area.
e Repaint exterior handrails.

Architectural — Exterior:

Clean EIFS fascias.

Repair damage on EIFS fascia over east exit door.
Replace north basement exit door and hardware.
Replace missing grate on roof drain.

Repaint east exit door and replace door bottom sweep.

Architectural — Interior:

e Replace all wood panel type doors on the First Floor with solid

core commercial quality wood doors, and new hardware

appropriate to the new doors (Quantity not inventoried for this

report).

Repair or replace frayed carpet at east exit door.

Replace stained ceiling tile on First Floor.

Replace closer on Basement Boiler Room door.

Replace missing drywall to cover exposed insulation on

Basement east foundation wall.

¢ Remove and replace mold/mildew stained drywall and door trim
inside the Basement IT Room.

e Determine source / cause of above moisture damage and install
means to prevent recurrence. (See also HVAC report
recommendations).

Architectural — Interior — Basement General (If Basement is to be

returned to use):

o Replace dirty ceiling tiles.

o Replace paneling in room damaged by sewer back-up.

¢ Install new flooring in room damaged by sewer back-up.

o Repaint, or replace with new Code-compliant, steel handrails in
east stairway.

e Restore a 2" Toilet Room to usable condition.

Mechanical & Plumbing:
e See Recommendations sections within the HVAC and Plumbing
Reports.






Other:

o If the Basement is to be returned to regular use, improvements
should be made per the comments in this report. The exact
extent of such improvements would be determined based on
the intended use or uses, and the extent of alterations required
to implement the desired use of uses.

e Some accessibility improvements may be required as part of
alterations that would be implemented in the Basement,
dependent on the extent of alterations required to implement
the intended uses. Determination of such accessibility
improvements is outside the scope of this report.






BUILDING CONDITION REPORT

For the City of Stoughton, for the Building Located at:

207 South Forrest Street
Stoughton, WI 53589

Original building constructed in 1961.

Architectural

Site

Grade / Drainage

N/A

Plantings

Generally good condition.

Site Drains

Both the building lot and the parking lot drain to the streets.

Pavement

The building drive-thru area and employee parking, and the
customer parking lot across the alley to the south have asphalt
paving. The paving is in poor condition at both locations, with
extensive cracking, many patched cracks, and several spring
potholes where the paving is disintegrating. (See Photos Al & A2).

Sidewalks

There are concrete sidewalks at the west and north sides of the
building along Forrest and Washington Streets, and on-site
concrete sidewalks connecting to the building, along with exterior
concrete steps for the grade change at the SW corner of the
building lot. All sidewalks and paving appears to be in good
condition.

Curb Cuts

N/A

Signage

Building signage is generally in good condition.
The customer parking lot has Bank Parking Only signs at the head
of each stall. One sign on the west side is leaning over.

Retaining Walls

Concrete retaining walls at building entrance area are in good
condition.

The concrete retaining wall along the east side of the customer
parking lot needs repair. There are several areas where concrete at
the top of the wall is badly cracked and disintegrating. (See Photo
A3).

Stairs / Ramps /
Railings

Generally, all in good condition.

The steel handrails at the building entrance and south emergency
exit need to be repainted, as some chipping and corrosion is visible.
(See Photo A4).

Bike Racks

None observed on site.






Exterior

Exposed Foundation
Wall

N/A

Exterior Wall System

The exterior limestone and mortar joints appear to be in good
condition around the entire building.

Areawells N/A
Sill Flashings No issues observed.
Per the 2001 remodeling drawings, it appears that the existing
. exterior aluminum glazing and door framing was installed as part of
Window System

that project. It all appeared to be in good condition around the entire
building.

Window Flashing /
Lintel Condition

No issues observed.

Glazing / Gaskets

The 1” insulated glazing appeared to be in good condition around
the entire building.

Doors / Frames

The aluminum glazed doors at the main entrance, south exit, and
north night deposit lobby are in good condition.

The metal door at the east exit is in generally good condition, but
could use repainting to improve appearance. (See Photo A5).

The plastic laminate faced wood door at the north basement exit is
a questionable choice for an exterior door on a secured building.
Replacement with a metal door is recommended.

Door Hardware

Generally, in good condition around the entire building.

The hardware on the basement north exit door is not Code
compliant for emergency exiting, due to the secondary bolt with
thumb turn, thus posing a potential life safety issue for emergency
exiting. The lock/latch set on this door should be replaced with new
hardware that will allow safe exiting while providing the necessary
security from the exterior. (See Photo AB).

Door Seals / The sweep on the exterior bottom of the east exit door is bent and
Threshold should be replaced. (See Photo Ab).
The EIFS fascia is generally in good condition, except for black
discoloration showing on mostly the north-facing areas, likely from
dirt and / or black algae, and most noticeable at the top band of the
Fascia stepped fascias. (See Photo A7).

There are some chips in the EIFS fascia on the east side over the
east exit door, cause unknown. These chips should be patched with
matching material to prevent water infiltration and deterioration.
(See Photo A5).






Soffits

The EIFS soffits are generally in good condition, except for some
relatively minor damage from high vehicles under the drive-thru
canopy. These damages could be patched with matching EIFS
materials.

Columns / Capitals

The column covers at the building entrance, and at the drive-thru
canopy are in generally good condition.

Canopies

(See comments at Soffits, above).

Awnings / Shading
Devices

The fabric awnings at the south side of the building appeared to be
in good condition.

Exterior Stairs /
Ramps

(See comments for this category in the Site section, above).

Exterior Screen Walls

N/A

Exterior Painting

(See comments under Doors / Frames above, and under Stairs /
Ramps / Railings in the Site section, above).

Patio / Terrace

Front entrance area concrete is in generally good condition.

Exterior
Miscellaneous

Structure

Foundation Walls

Poured concrete. Where visible, appeared to be in good condition.
No issues observed.

Concrete Slab

Where visible in basement, the concrete floor slab appeared to be
on good condition. No issues observed.

Typical Floor Framing

Precast concrete planks spanning basement. Where visible,
appeared to be in good condition. No issues observed.

Roof Framing

Not visible. Wood framing with steel beams and lintels, per the
Owner-provided construction drawings. Per the 2001 remodeling
drawings the central cone-shaped roof structure, with the skylight at
the top, was constructed as part of that project, replacing the
original larger center skylight structure. No issues reported. No
issues observed.

Interior Columns /
Bearing Wallls

Concrete masonry bearing walls. Visible in basement and
stairwells. Appeared to be in good condition. No issues observed.






Exterior Structural
Steel Members

Lintels over glazing appeared to be in good condition. Partially
exposed steel pipe columns supporting canopy over the building
entrance; appeared to be on good condition.

Roof
Flat roof, pitched to roof drains, over most of the roof area including
the drive-thru and building entrance canopies. Roofed with black
Roof 1 EPDM membrane apparently installed as part of the 2001

Material / System
Visual Evaluation

remodeling, per the construction drawings. Although the roof was
largely snow-covered at the time of this inspection, per the areas
where the membrane was exposed the roofing appeared to be in
good condition.

Roof 2
Material / System
Visual Evaluation

Cone-shaped pitched roof over the center of the original building
roof, with black EPDM membrane apparently installed as part of the
2001 remodeling, per the construction drawings. This cone-shaped
roof is topped by a faceted circular skylight, and the cone-shape
roof has a +- 1 ft high curb at the base, and the EPDM membrane
runs up the face of this curb. Although the roof was largely snow-
covered at the time of this inspection, per the areas where the
membrane was exposed the roofing appeared to be in good
condition.

Roof 3
Material / System
Visual Evaluation

Flat roof, pitched to roof drains, over the south addition. Roofed with
black EPDM membrane. This roof area is stepped up 12”-18” higher
than the original building roof. The step has a metal drip edge, and
the main roof membrane runs up the face of the step. Per the 2001
remodeling / reroofing construction drawings, this south addition
roof was noted on the construction drawings as “Existing Roof to
Remain”, thus the age of the membrane on this roof area is unclear.
(Note: A bank employee recalled some roofing work being done
around 2005-2006. Perhaps this area was re-roofed at that time?)
(Note: A phone call to a roofing contractor that did work on this
building in the past did not yield any information as to the age of the
existing roofing). Although the roof was largely snow-covered at the
time of this inspection, per the areas where the membrane was
exposed the roofing appeared to be in good condition.

Roof Accessories, Appurtenances

Coping / Parapet /
Roof Edge /

The membrane roofing is flashed to the back side of the EIFS
fascias. This flashing could not be observed in detail this date due
to snow cover, but there was no evidence of any issues observed.
On the south addition, there is a metal drip edge along the east and
west edges. This membrane to drip edge joint could not be
observed in detail this date due to snow cover, but there was no
evidence of any issues observed.

At the SW corner the stone exterior walls extend vertically above
the roof to form parapets concealing roof-top HVAC equipment.
These parapets are capped by a metal coping. It was noted that
there are extensive applications of black roofing sealant at the
vertical joints with the stone masonry, possibly indicating past
leakage problems. (See Photo A9). The EPDM membrane runs up
the inside of these parapet walls and is flashed to the metal
copings. The copings and flashings appeared to be generally in
good condition.






See comments in the Coping / Parapet / Roof Edge section above

Wall flashings relative to the parapet walls.
One roof drain in the north area of the roof is missing its grate. The
Drains grate should be replaced to prevent debris from getting into and

clogging the storm water piping. (See Photo A10). (See also Roof
Drains section of the Plumbing Report).

Scuppers / Overflows
Gutters / Downspouts

Per the original building plans, the original roof drains are piped to
underground storm drain piping that connects to the City storm
sewers. On the east side of the south addition, there is an above-
grade roof drain outlet in the east wall, draining to grade. No issues
were observed.

Equipment Curbs

Some roof-top HVAC equipment is mounted on curbs, with the EPD
membrane run up the curbs and flashed. Some roof-top HVAC
equipment is mounted on wood rails set on top of the membrane.
Some of the roof-top HVAC equipment is set on EPDM membrane
protective mats. All the curbs, rails & mats could not be observed in
detail this date due to snow cover, but there was no evidence of any
issues observed, nor any reported.

Equipment Platforms

N/A

MEP Penetrations /
Condition

There are several plumbing vent pipe penetrations on the roof, and
several electrical and refrigerant piping penetrations, and electrical
cable penetrations. All the flashings and pitch-pots could not be
observed in detail this date due to snow cover, but there was no
evidence of any issues observed, nor any reported. All appeared to
be properly flashed or in pitch-pots in good condition. No issues
observed.

Ladder / Access
Hatch / Skylights

Access to the roof is only by portable ladder.

There is a faceted circular skylight capping the cone-shaped roof.
The skylight appeared to be in good condition. No issues were
observed.

Expansion Control

N/A

Lightning Protection

N/A

Roof Miscellaneous

Two satellite TV dish antennas are located on the east roof area.
The dish bases are anchored by the weight of concrete blocks set
on the roof. The dish bases and the roof membrane under could not
be observed in detail this date due to snow cover, but there was no
evidence of any issues observed or reported.






Interior Systems

Doors / Frames

Interior doors are wood, typically, except for some metal doors on
fire-rated rooms in the basement, and several heavy, secure vault
doors. The wood doors typically have wood frames, and metal fire-
rated doors have metal frames.

The basement wood doors are in generally good condition, but the
older doors show some marring & deteriorating finish.

The metal door and frame on the Records Storage room in the
basement SE corner appears to be intended as a rated door in that
it has a closer, but there was no fire-rating label observed on the
door.

The wood panel doors on the main floor appear to be of poor
guality. The doors appear to have been installed in the 2001
remodeling project. Two doors were observed to have wood panel
shrinkage, to where the panels have pulled out of the door stiles
leaving a vision gap through the door, and the doors have gaps at
the door jambs, suggesting that the doors have shrunk in the overall
dimensions. Replacement of all the main floor wood panel doors
that were installed as part of that 2001 project is strongly
recommended. (Photos not included).

The wood trim at the latch side of the Basement IT Room door has
a mold / mildew stain inside the room from the wall-hung A/C unit
leakage. This trim should be removed and replaced. (See Photo
Al1). (See also Wall Surfaces section below).

Hardware

Door hardware appeared to be generally in good condition
throughout the building. The door closer on the basement boiler
room appears to be from the original building construction of 1961,
in that it has a fusible link. Per the current heating equipment in this
room, and the building being unsprinklered, this room needs to be
1-hour rated per current building Code. Replacement of the closer
to a current product appropriate to the use is recommended.

Borrowed Lites /
Frames

The wood-framed borrowed lites at the offices and work rooms
appeared to be in good condition.

Perimeter Glazing /
Sealant / Sills

(See comments under Exterior, Window Systems, and Glazing /
Gaskets sections, above).

Casework / Shelving

Much of the casework, including customer service counters, and
writing counters appears to have been installed as part of the 2001
remodeling project, and is generally in good condition.

Interior Metalwork

N/A

Interior Masonry

There is some interior stone masonry in the main lobby at the
building entrance, and in the north side walk-in night deposit teller
lobby, all in good condition.

There is painted exposed concrete masonry in the east stairway
from the basement, and in some areas of the basement, all
appeared to be in good condition.






Toilet Rooms /
Fixtures /
Accessories

Most of the basement toilet rooms are abandoned, with many
fixtures removed, except for the one in the south addition labeled
Women’s Room in the 2001 remodeling plans. (See Photo A12).
The two basement toilet rooms from the original building have doors
that are too narrow by current standards. (See Photo A13).
Generally, the in-use toilet rooms are in good condition.

An accessible toilet room was created at the east side of the main
floor as part of the 2001 remodeling that appears to substantially
comply with accessibility standards and is well maintained.

The wall-mounted A/C unit in the Basement IT Room appears to not

Wall Mounted have proper condensate drainage. (See Photo Al14). (See also Wall

Equipment Surfaces section below). (See also Server Room Systems section
of the HVAC Report)

Appliances Kitchen appliances in the Break Room appeared to be in good

condition.

Elevator / Finishes

N/A

Stairs / Finishes

The south stair from the Basement is in good condition, with
carpeting on the stair, vinyl wall covering, and wood handrails.

The handrails in the east Basement stair are not compliant with the
current Building Code. (See Photo Al15). Replacement is
recommended when and if the Basement is returned to active use.

Interior Systems
Miscellaneous

(Banking equipment was not inspected).






Interior Finishes

Wall surfaces

Public area walls are largely finished with vinyl wall covering,
generally in good condition.

There is some acoustical fabric wall covering in the lobby, and it
appears to be in good condition.

One area of the basement has a painted skim coat plaster on the
concrete masonry wall.

There is painted exposed concrete masonry in the east stairway
from the basement, and in some areas of the basement, all
appeared to be in good condition.

Former multi-purpose and work rooms in the basement have either
vinyl wall covering or wood paneling.

One room at the north part of the original building basement was
finished with wood paneling, but the bottom portion of the paneling
has been removed due to a stated sewer back-up sometime in the
past. (See Photo Al6).

Toilet rooms have ceramic tile wall covering, generally in good
condition in all rooms (But not maintained in the abandoned
basement toilet rooms).

The interior walls of the Basement IT Room are construction of
drywall on studs. The drywall at the latch side of the Basement IT
Room door has a mold / mildew stain inside the room apparently
from the wall-hung A/C unit condensate leakage. This drywall
should be removed and replaced. (See Photo A17). (See also
Doors / Frames section above). There was no visible condensate
drain from the A/C unit. This should be investigated further to verify
the source of the moisture that caused the mold / mildew and
determine a remedy to prevent further leakage. (See also Server
Room Systems section of the HVAC Report).

A section of wall covering and drywall was missing from the exterior
wall of the adjacent room north of the IT Room, exposing foam
insulation to the room. Having this foam insulation exposed to the
building interior space without drywall protection is a violation of the
current Building Code. Drywall covering should be restored to cover
the exposed insulation. (See Photo A18).

Painting

There are drywall dropped ceilings in the public areas that are
painted and appear to be in good condition, and the same applies
to the central domed ceiling.

The basement has painted exposed precast concrete planks in the
central common area. No issues observed.

There are painted exposed concrete masonry walls in the east
stairway from the basement, and in some areas of the basement, all
appeared to be in good condition.

Fiber insulation wrap on exposed HVAC ducts in the central part of
the basement has been painted the same white as the precast
planks, and the paint appeared to be in good condition.

The south basement toilet rooms (only one operational) have
painted drywall walls. There is some marring on the walls from
removed or replaced fixtures or accessories. (See Photo A19).
There is some marring of the paint finish on the east Basement stair
CMU walls, and the stair handrails paint is chipped. Repainting the
stair wall and handrails is recommended, if the Basement is to be
restored to active use. (See Photo A20). (See also comment in
Stairs / Finishes section above).






Transparent / Sealers

The light finish on the door, frames and sidelites, wood trim, and
casework on the main floor appeared to be generally in good
condition.

Interior Flooring /
Base Material

Carpeting covers most of the floor areas in the building, and
appeared to be generally in good condition.

The edge of the carpet at the main floor east exit door is frayed at
the door sill and should be replaced. (See Photo A21).

There is one room in the NE part of the basement where the
carpeting has been removed due to stated sewer back-up. The
carpet adhesive remains on the concrete slab. (See Photo A22).
There is 12” vinyl tile in the Break Room, Book Vault, storage
rooms, and in the central basement area, all in generally good
condition.

The main floor has wood base, and appeared to be in good
condition.

There is rubber/vinyl base in the basement, and appeared to be
generally in good condition.

The north walk-in teller lobby has quarry tile flooring and base that
is in good condition.

All toilet rooms (both operating and abandoned) have ceramic tile
flooring. All appeared to be in good condition, except for lack of
maintenance in the abandoned toilet rooms.

Ceilings

Much of the building has suspended acoustical tile ceilings, but of
varying types. Much of the main floor has 12"x12” concealed spline
tile, with areas of dropped drywall ceilings. Most of the acoustical
tile ceilings appeared to be in good condition, except for some
damaged edges where the concealed spline tiles were pried open.
(See Photo A23).

There were dirty textured tiles at ceiling air diffusers in the
basement. (See Photo A24).

A stained tile was observed on the main floor off the central lobby,
possibly indicating a roof leak above. (See Photo A25).

The main floor central domed ceiling is drywall, per the 2001
remodeling drawings, with a textured coating, and appeared to be in
good condition.

Interior Finish
Miscellaneous
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BUILDING CONDITION CHECKLIST

For the City of Stoughton, for the Building Located at:
207 South Forrest Street
Stoughton, Wl 53589

Original building constructed in 1961

Electrical

Electrical Service Entrance

The existing underground electrical service consists of two utility
service lateral drops from Stoughton Utilities (Alliant Energy) pole
mounted transformers located on the southeast corner of the
Location(s) building.

Installed Date(s)
Main service disconnecting means for each is located inside in the
basement level mechanical room.

Utility single phase service: 120/240 volts, single phase, 3 wire, 400

amperes.

Voltage/Phase

Ampacity Utility three phase service: 240 volt delta, three phase, 3 wire, 400
amperes

Physical capacity is full. Electrical load capacity, load history may
be available from utility upon request by owner. The existing
system does not main customer demand metering on the main.

Physical & Electrical
Capacity

Physical capacity is limited.

Lighting within the room is dark. Without the aid of a

flashlight, electrical distribution equipment labeling is not

legible.

¢ Both single phase and three phase service laterals enter
under combined wireway before respective service
disconnecting means.

e 400A - 240V delta 3-phase Main Distribution Panel interior

has signs of soot inside the panel trim from some event

within the panelboard.

Violations/ Concerns

Service utility metering is cold sequence (Main/Meter/Distribution)
Others 5001

Distribution

Building electrical distribution is at utilization voltage. Therefore,

Transformers/ distribution transformers are N/A.

Panelboards 1961 Original Construction: EXisting single phase (L-1) and three

phase (P-1) and first floor single phase receptacle panelboards are






original and manufactured by “Kinney”. Branch circuit breakers, in
L-1 & P-1 are still equipped with original circuit breakers. Branch
circuit breakers in first floor single phase branch panelboard were
replaced during 2001 renovation/faddition.

2001 Addition/service replacement:. Main service fusible safety
switches for both single and three phase distribution equipment
(Federal Pacific) original to renovation/addition. Single phase main
distribution panelboard is manufactured by Siemens/Gould. Three
phase main distribution panelboard is manufactured by Square D.

Locations
Installed Dates

1961 — Original Construction panelboards are located in basement
and in supply closet behind the tellerline.

2001 — Renovation/Addition panelboards are located in basement
of the addition on exterior wall.

Access/Clearances

No access obstructions to working space or infringements to
required clearances were observed.

Surge Suppression
Grounding

None observed.

Comments

2001 — Renovation/Addition three phase main distribution
panelboard appears to have had an electrical event that produced
soot on the inside of the deadfront trim door.

The panelboard interior appears to have been replaced. However,
the dead front assembly is not intact completely and therefore
protection from the conductors/bussing/terminations/arc-flash is not
present. Corrective action by a state licensed electrician warranted.
The 1961 equipment is no longer in manufactured.

All circuit breakers in the facility greater than 15 years are beyond
useful life to perform safely/reliably as designed.

Existing panelboards are full and are in physical locations that do
not support expansion.

NFPA 70E Arc-Flash labeling on equipment is not present.

No customer electrical demand power or energy metering is present
to monitor electrical load/service duty capacity.

Lighting in the mechanical room where the service equipment is
located is does not comply with 10 foot-candle minimum.






Emergency Power Systems

Generator

None present.

Transfer Switch(es)
Location(s)

None present.

UPS

No central, hard-wired, uninterruptable power supply (UPS) exists.

Physical & Electrical
Capacity

N/A

Some spot-type emergency battery units for emergency egress

Others lighting exist in selected areas.
Fire Alarm

Basic System Does not exist.

Coverage Does not exist.

ADA Compliance

Does not exist.

Others

No Comments.

Security

Basic System

Security premises protection exists for the occupancy.






Service Entrance
Location(s)

Not disclosed given the premises occupancy.

Equipment Condition

Owner equipment.

Others

No Comment.

Telephone/Data

Basic System

Appears to be VOIP distribution.

Service Entrance
Location(s)

Underground service provider copper and fiber optic service lines;
(1) copper and (2) FO, entrance at addition/basement adjacent to
electrical service entrance equipment/distribution.

Equipment Condition

Existing, and in service; labeling not apparent.

Others

2" telephone backboard located in the same basement mechanical
room with amray of 66 Blocks and Musak amplifier and tuner.

Telecom Closet
Locations

First floor closet, behind teller line hosts wall rack that includes FO
patch panel, switch, and (4) patch panels; array of 66 Blocks
located below wall rack.

Expansion Capacity

Basement telephone backboards are full. First floor supply closet
that hosts the existing wall rack has some additional patch panel
spaces.

Support Methods
Return air plenum?

Does not appear consistent.

Equipment Condition

Existing from previous 2001 addition, and in service, labeling not
apparent.






Others

Lighting

Good condition, appropriate for the time of installation. Not
Overview of Fixtures | significant reuse value if future renovation were to take place.
Some areas utilize dual level controls.

Mixture of incandescent, halogen, CFL, T12 & T8 lamp interior and

Lamping metal halide exterior.

Basement level has several areas of both well lit and under lit areas

Dark Areas with a mixture of vintages of lighting systems.

Basement level has original incandescent/plastic panel exit signs.

LED Exit Lights First floor cast aluminum, stenciled RED exit signs.

Generally, incomplete and may not comply with cumrent egress
lighting requirement on the interior. No emergency exit discharch

Egress Lighting lighting observed.

Description &

coverage Some spot-type emergency battery units for emergency egress

lighting exist in selected areas.

Exterior lighting — H.1.D. type. Building recessed canopy
downlights, commodity grade aluminum bollards, pedestrian scale,
architectural indirect feature area lighting, remote parking cutoff
Others type approx.. 15’ tall, straight square steel pole shoe-by parking
area lighting.

Control via timeclock/photo-cell/contactors.

Lighting Controls

Dual Lighting Levels | Manual in private offices.

Daylight Controls None

Automatic Shutoff Interior — manual; exterior — automatic time based control.






Special Controls

None observed.

Others

Elevator(s)

Location(s)

Does not exist.

Emergency Operation | N/A
Fire fighter's

operation N/A
Others N/A

Wiring Devices

GFIC

In toilet rooms and kitchenette.

General Condition

Basement level mixed. First floor current with last renovation.

Cireuit Ampacity None observed. None reported by users.
Issues
Others Conditions observed where duplex receptacles were installed

above electric baseboard. This is a code violation.






Sound/Paging Systems/ Cable TV

Basic System(s) Musak, for overhead music. Paging via phone system.
Problems None indicated by users.
Others No comment.






Electrical Photos

Single Phase Elec. Service
Photo XX-E1

Comm. Demarc
Photo XX-E3

Bsmt. Lighting
Photo XX-E5

Three Phase Elec. Service
Photo XX-E2

e

First Fl. TC Equipment
Photo XX-E4

NEC Code Violation
Photo XX-E6





BUILDING CONDITION REPORT
For the City of Stoughton, for the Building Located at:

207 South Forrest Street
Stoughton, Wl 53589

Original building constructed in 1961

Heating, Ventilation and Air Conditioning

HVAC Building Services

Primary Heating

One 500,000 Btu/h Raypak, Inc. natural gas hot boiler serves the
entire facility (Photo H1). Boiler appears to have been installed in
the 1990's. Boileris in good condition for its age. Boiler flue
exhaust and combustion air inlet ductwork is in good condition.

Heating Distribution

Primary-secondary pumping system. Single Taco primary hot water
pump is in poor condition, and pipe connections are rusting. Dual
Taco secondary hot water pumps are in poor condition. Per facility
staff, one pump is redundant and only one operates at a time.
Currently one of the secondary pumps has a leak in the seal, and
has been not operation for ~6 months (Photo H2).

Supplemental
Heating

There are various electric baseboard and wall heaters throughout
the building (Photo H3). They appear to be in good working order.

Pipe Insulation

Hot water piping is insulated and generally in good condition. Some
insulation around secondary hot water pump has been removed.

Toilet exhaust

Carnes 1/8 HP mushroom style roof exhaust fan, serving toilet
rooms and janitor closet on 1%t floor (Photo H4).

Air Handling Systems

There is an existing Trane constant volume air handling unit (AHU-
1) with Carnes steam humidifier in the basement serving the
original building (Photo H5). It is unclear whether the humidifier is
operational. There are (3) newer Trane constant volume air
handling units (FC-1, 2 and 3) located in the basement serving the
addition portion of the building {(Photo H6).

Each direct expansion cooling coil is connected to its respective
conhdensing unit on the roof with refrigerant piping (Fhoto H7).
AHU-1 is zoned with multiple hot water heating coils for zone
control (Photo H8). Each FC has a heating coil as well.

Ventilation Systems

There is no mechanical ventilation in the building. There are no
operable windows for natural ventilation. There is an existing roof
ventilation hood with a manual damper than can bring some fresh
air into the building (Photo H3).






Server Room
Systems

There is an existing American Series split system cooling unit, wall
mounted in the server room, with associated condensing unit on the
roof (Photo H10). It appears the unit is from the 1990's. There are
signs of mold in the wall below the unit, and it is unclear where the
condensate is routed.

There is an existing dehumidifier in the room that appears to be in
good condition (Fhoto H11). The condensate is running exposed
along the wall to the mechanical room (Photo H12).

Recommendations

¢ Expect boiler replacement in the next 10-15 years.

¢ Replace primary and secondary hot water pumps in the
immediate future to prevent future heating shutdown.

¢ Re-insulate pipe in locations of building where it has been
removed or is deteriorating.

e Expect replacement of motor, fan, cooling coil components,
or condenser for AHU-1 in the next 5-10 years.

¢ Remove existing Carnes humidifier.

e Expect replacement of motor, fan, cooling coil components,
or condenser for FC-1, 2 & 3 in the next 15-20 years.

¢ Existing ventilation means does not meet current building
codes, however if no substantial renovation is done, the
building would be grandfathered in. We would still
recommend adding mechanical ventilation as a means for
providing sufficient fresh air into the building, which would
require the following:
Provide new rooftop gas-fired ventilation air handling unit to
provide heated fresh air into the space, meeting minimum
code requirements.

e Server Room cooling unit is past its useful life. Recommend
providing new cooling unit.

HVAC Controls

Basic system

The boiler and original air handling unit have stand-alone controls.
There is an existing temperature control panel in the main teller
area (Photo H13). Itis unclear what this serves, however it is
inferred that it controls the space themostats, since there are no
user controls at the thermostat

Thermostats and
control valves

Themostats are blank with no user override at the stat (H14). Hot
water heating coil control valves appear to be electronically
controlled by the central automation system (H15).

Recommendations

¢ Hire a mechanical contractor to commission the existing
control system. They would be able to determine what
equipment is centrally controlled, and what is stand-alone.
They can then provide a report on the whole building for
review.






HVAC Photos

Photo H3 Photo H4

Photo H5 Photo H6





HVAC Photos (Continued)

Photo H7 Photo H8

Photo H9 Photo H10

Photo H11 Photo H12





HVAC Photos (Continued)
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BUILDING CONDITION REPORT
For the City of Stoughton, for the Building Located at:

207 South Forrest Street

Stoughton, Wl 53589

Original building constructed in 1961

Plumbing

Plumbing Building Services

Water

2" incoming water service, including meter and shutoff valves,
located in a basement storage room appear to be in good condition
(Photo P1).

Sewer

Underground sewer piping hot observed. Indoor lavatory and mop
sink drains appear to be in good condition.

Storm

Location of storm discharge was not observed. Roof drains are
piped within the building. There is one storm pipe outlet at grade on
the east side of the building (Photo P2).

Natural Gas

Natural Gas incoming service, including PRV and meter is located
on the east side of building (Photo P3). Natural gas serves boiler
and water heater.

Recommendations

e None.

Fire Protection

Basic system

There is currently no fire protection in the building.

Fire Pump

None.

Recommendations

¢ With no major renovations, a sprinkler system is not
required to be installed in the building.






Plumbing Water Protection, Conditioning & Heating

Water Softener

There is an existing Culligan water softener in the basement serving
the building (Photo P4). It appears to be in good condition.

Water Heating

There is an existing Bradford White 40 gallon water heater in the
basement serving the building (Photo P5). It appears to bein good
condition.

Back Flow Protection

None observed.

Recommendations

e None.

Plumbing Fixtures

Water Closets

First floor water closets are low flow and in good condition (Photo
P6). Some water closets in the basement have been removed.

Urinals

None.

Lavatories

First floor lavatories are in good condition (Photo P7). Some
lavatories in the basement have been removed.

Mop Service Basins

There is an elevated mop sink in the former Women'’s room in the
basement (Photo P8). There is also a mop sink in the Janitor's
closet in the basement (Photo P9). They appear to be in good
operating condition.

Kitchen/Break Rooms

There is a Breakroom with sink, dishwasher, microwave and
refrigerator on the first floor (Photo P10). There is kitchen sink with
reverse osmosis system under the counter, located in the basement
(Photo P11). All equipment and fixtures appear to be in good
working condition.

Floor Drains

Floor drains in mechanical rooms are in good condition.

Showers

None.






One roof drain was missing cover grate (Photo P12). Thereis no

Roof Drains :
overflow drains or scuppers.

¢ Replace roof drain grate to prevent debris from entering

Recommendations "
storm piping.

Plumbing Special Equipment

Grease Interceptors None observed.

Sump pumps & lift None observed.

stations
Air compressors None observed.
Recommendations ¢ None.

Plumbing Piping

Water Systems Copper water piping is in good condition.

Sanitary & Storm

Piping Not observed.

Insulation, where observed was in good condition. Some hot water

Pipe Insulation pipe insulation missing.

Recommendations ¢ |[nstall insulation where itis missing.






Plumbing Photos

Photo P2

Photo P3 - Photo P4
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Plumbing Photos (Continued)
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Date:

To:

From:

Re:

CITY OF STOUGHTON RODNEY ). SCHEEL
DEPARTMENT OF DIRECTOR

PLANNING & DEVELOPMENT
38 East Main Street, Stoughton, W1, 53589

.. {608) 873-6619 1wl sloughtonwving

Jarmary 16, 2018

Amy Yo Gillingham
Human Resources Director

Rodney Scheel
Diirector of Planning & Development

Department of Planning & Development Staffing Response

You teported that at the November 6, 2017 Personnel Committes, the Committes requosted that
Leadetship Team members prepate a staffing plan for the next 3, 5, and 10 years for their
respective departments, This represernts a response fo that request.

The Departinent of Planning & Development manages sevetal major areas of responsibilities.
These include, but are not limifed to.

-]
[ ]
-]
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Comyprehensive Plan Adminisiration including subdivision development

Zoning Administration including permitting and associated code enfoxcernent

Major project management (Street Reconstruction, Stosmwater projects, Sidewalk
project, City Building projects, etc.) This includes public informational meetings, special
assessments, construction oversight, etc. '
Building Inspection including permitting and associated code enforcement

Cily Building maintenance and repairs through in-house and contracted services

* Stormwater Utility management and stormwater perinit management
Economic Development assistance

Snow removal enforcement

Our department team includes 4.5 Full-time equivalent employees:

2 & & & @

Director of Planning & Development
Assistant Plannet/Zoning Admintsteator
Building Inspector

Pacilities Maintenance Position
Part-time Administrative Assistant

Recognizing the City’s financial position, our Department has not recently sought to add staff,
but worked hard to manage the workload with cuzrent staff levels, Inmy opinion, there are areas
that we are not able to manage ceifain tasks as well as we would desire, One particular area that






we cannot dedicate as much time is fo code enforcement (minimuom maintenance, zoning, etc.). I
anticipate a full-time equivalent position or combination being necessary for this area to be

reinforced in the next 3 years,

As you can appreciate, our workload is affected by development (new subdivisions, rezoning,
redevelopment, and construction) but we are also affected by the majot projects the City
spearheads such as street teconstruction projects, now City buildings (i.e. Public Works Facility),
and redevelopment projects. Additionally, owr department is affected by Council goals,
initiatives, or policy changes and changing regulatory agency requirements. For example, we
have recently seen an increase in interest to regulate old buildings. As issues like this evolve, we
will be in a better position to understand if there are impacts to our staffing levels.

Retirements will have an impact on our department. Within 3 years, three of four full-time
employees have alteady or will reach an age where they can consider retirement, Within 10
years, all four full-time employees will have reached an age where they can retire and it is likely
three, and maybe four, will retire within this horizon. As these retirements near, we will evaluate
required department activities and priorities as well as Council priorities to determine if changes
in staffing lovels are necessary.

I believe now is an exciting time for Stoughton. The economy is recovering and there is interest
in Stoughton. The potential for redevelopment along the Yahara River coitinues to materialize.
The City has committed to improving our stteefs by funding reconstruction efforts. Our
department continues to stand ready fo serve the community with a slim staff level, but
.acknowledge there are needs now and into the future that will require moderate staff level

changes that will be dependent on the actions of the Common Couneil.

I you have any questions, please let e know.

I\Bmployee Staffing Memo to Personnel Committee.docx






Stoughton Utliitiss

800 South Fourth Straet P.C Hox 383
Stoughton, Wi 53589:0383

Serving Elestrio, Water & Wasfowsier Since 1886

Date: Janyary 9, 2018
Ta: Stoughton Utilities Comnsitiee
From: Robert P. Kardasz, P.E.

Stoughton Utilities Director

Subject: Staffing plan and needs assessment

At the November 6, 2017 meeting of the Stoughton Personnel Comxittee, 4 request was made for all ¢ity
departments to share fheir anticipated staffing needs for 2020, 2022, and 2027. The attached information

was shared with the Director of Human Resources and Risk Management.

Bicl,






Stoughton Udiities

600 South Fourth Street P.O. Box 383
Stoughton, W §3659-0383

Serving Elpcirie, Weter & Wastewator Since 1888 .

Date: January 9, 2018
To: Amy Jo Gillingham
Director of Human Resources and Risk Management
From: Robert P, Kardasz, P.E,
Utilities Director
Subject: Stonghton Utilities staffing plan and needs assessment request from the Stomghton

Personnel Connmittes

At the Novemiber 6, 2017 meeting of the Stoughton Personnel Commitiee, a request was made for all
city departments to share their anticipated staffing needs for 2020, 2022, and 2027,

We do not currently expect o increase our stafl of 26 between now through 2027, however do expect fo
reconfigure some positions as we have done in the past. We periodically reconfigure positions to best
take advantage of current teclnological resources and to keep up with emerging utility irends, and this
has allowed us to reduce our staffing level from the 28 employees baok in 1980, We are unable to
currently prodiet what those future reconfigured positions will be or when any reconfiguration(s) will

take place.

Stoughton Utilities initiated succession planning in 1998, and completes the task annually in an effort to
posttion the utility for the future, We completed our current plan in August of 2017, and I had shared
the results with the Stoughton Utilities Committee, We anticipate the following retitements at this time:
2017 to 2022 5 employees
2022 to 2027 3 employees

As vmployees retite, or approach their anticipated retiroment date, their positions will be recvaluated and
possibly reconfigured, Tn some cases, replacement positions may be created and filled before the .
incumbent retires in order fo provide fraining and the transfer of institutional knowledge, temporarily

mcreasing out staffing above the current 26.

As has always been the case, all positions at Stoughton Utilities shall continue to be funded entirely by
electric, wastewater, and water rates and we do not anticipate requesting any taxpayer finding,
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CITY OF STOUGHTON
PARKS & RECREATION DEPARTMENT

S%U ﬁ_ﬁ ) Dan Glynr, Divactor

#anics 8 Bichearion Vaspnt, Recreation Supervisor
Pat Groom Parke Tlahttonance Supervisor
81 Enat Main Street Stoughton, WI 53589
(608) 878-6746 winw.stouglhitonrenscom
Date: October 27, 2016
Fyom: Dan Glynn, Recrestlon Supervisor
Bubject: 3, 5, and 10 Year Staffing Play

Personnel Comniities,

The stafting levels for the Parks & Reoreation Department ate highly dependent on population growth, revenue generatlon, and let-
sure trends. Tn the 3, 5, and 10 year staffing level projections notes will be made whether these positions will be covered by revenus
funds or if they will be covered by the Clty’s general fund, A population increase of 5 to 10% in the City would cause program par-
tioipation fo increase, but would still be manageable by current staff if office support was hired, The Increase in population may
cause the need for new faclfitios such as indoor gym facility since space is already soarce in the winter.

Currontly the Parks & Recreation Departmont has three fiull-time positions: 1) Parks & Reoreution Director, 2) Recreation Supetvi-
sor, and 3) Youth Center Manager, '

The Patls & Recreation Divector is responsible for the supervision of the Youth Center Manager and Reoreatlon Supervisar. The
Director is also diveotly responsible for park development and management, and Troll Beach, The Director assists the Recreation
Supervisor with recreation programming and spevial svents, The Director is also responsible for adminjstrative dutles invelving the
Youth Cexter such as reporting to the Dans County and grant writing, '

The Recreation Supsrvisor is Tesponsible for recreation programming and speciel events. This includes sapervising seagonal program
supervisors, progtamming staff, sport officisls and scorekeepers, volunteers, and privato contractors,

The Youth Center Manager is responsible for the management of the Youth Center, This includes fundralsing, supervising two part-
thme Youth Conter Assistants, aud providing the daily afterschool program that includes providing healthy food, mentaring, and tu-

toring among many activities,

3 Yeéar Staffing Projection — 2021

The Parks & Recreation Department ougrently operates without any office support outside of the city hall’s receptionist. This causes
the Tirector and Reoreation Supervisor positions to spend a considerable amount of time on low level tasks such as taking meeting
minutes aud answering phone calls, Tt makes business sense for the Departwent to have a full-time administrative assistant to cover
those tasks, This would allow the Director’s position to focus more on park plauning and communily engagement and the Rearention
Superlsor to focus more on developing new programning including special events and afterschiool activities. Both of these fune-
tions have been asked niord of lately fintn the community, Adding this position would be conparable to staffiug levels for communi-
iieg the size of Stoughton and even kit smaller communities such as Mohona.

The anticipated opening for the whitewater park and community center at Maadt Park is 2021, This Is due to the en cowngament to
apply for the WDNR’s Stewardship Fund Grant in 2018, The grant is awarding In the fall and agencies have two and a half years
from being awarded the grant to complete the project, This would put the project completion in the second half of 2021, To propetly
staff the facility, we would need a full-time ataff parson to manage the facility, Ustng Am Arbor, MI Parks & Recreation’s facility as
a model, this manager would be at a supervisor tevel in out otganizational hisrnrchy. This person would supesvise two facility coor-
dinators which ‘would bo full-time seasonal positions, seasonal front desk staff, volunteers, and privafe confractors, Based an revenus
gonerated by Ann Artbot’s park, we anticipate this belng an enferprise fund that is self-funded.

The Youth Cexter would optimally aperate with Hwes Youth Center Assistants, ‘The Youth Center building has three floors and with
the current staffing levels it works if the Mandger along with the two Assistants are ihere- one staff member on each floor, However,
when one staff member is out due to illness or vacation, ane of the floots neods to be closed so there is proper supervision, With an

additional assistant, a floor would never need to be closed.






5 Year Staffing Projection — 2023

‘We anticipate that the Mandt Park whitewater park and community center would gain in popularity afier being open for two full sea-
sons, The rental oper ation would be soaled up to the point where it would penerate enough revenue to hire a full-time assistant. This
person would assist in day-to-day activities af the facifity along with program special evenis such as regional competmons that -

would bring economic impact to the City,

10 Year Staffing Projestion — 2028

Tt is difficult to project staffing levels needed 10 years from now since Jeisure trends are so fluid and population growth could
change. Tt is likely that an indoor gym facility may be needed to meet the community’s recreational needs. To staff an indoor gym

facility with four basketball sized courts, banquet hall, and gym facility, it is reasonable to believe that full-time sopervisor level po-
sition along with 2 coordinator position would be needed. This comparable to the staffing levels at the Warner Park Community Cen-

fer and the Waunakee Village Contor, At that timg, it would make sense to have a person responsible for fucility maintenance. That
position woukd be responsible for the maintenance of the Mandt Park facility and the new indoor gym facility. We would be in favor

of a facility design that wonld cover the operational cost of the facility.

1 am aware of some City Council members’® concerns of adequate staffing levels in regards to park planning. After conversations
with other professionals in the area, I don’t believe Stoughtor will have adequate population growth to employ a full-4ime employee
that solely works on parks planming. The only parks and recreation agencies in Dane County that have full-tihme patks planners
would be the Cify of Madison Parks Dmsmn and Dane County Parks. It would be in the City®s best interest fo contract professional

services for parks platming,

Please give me a call you have any questlons,

Sincerely,

Dan Glynn
Parks & Recreation Dlrector






CITY OF STOUGHTON

FINANCE DEPARTMENT
381 East Maln Street, Stoughton, Wi, 53589

{608) 873-0a77 - wvwwel stonghlon. wi.ag

Janvary 17, 2018

Amy Jo Gillingham _
Director of Human Resources and Risk Management

RE: Finance Department Staffing Plan and Needs Assessment Request from the Personnel
Committee

At the November 6, 2017 meeting of the Stoughton Personnel Committes, a request was made
for all city departments To share their anticipated staffing needs for 2020, 2022, and 2027.

The Finance Department does not anticipate increasing our staffing levels through 2027;
howevet there are actions that ave petiodically taken by the Council that could affect the level of
staffing required in order to complete those ditectives, With that in. mind it is difficult to predict

how those directives might affect staffing for the department.

If you have any questions, please do not hesitate to contact me.






STOUGHTON AREA
EMERGENCY MEDICAL SERVICE

381 East Main Street Stoughton, Wisconsin 53589
Non-Emergency 873-6500 EMERGENCY 911

Date; January 16, 2018

To: Amy Jo Glllingham
Director of Human Resources and Risk Management

From: Lisa Schimelpfenig
Diractor, Stoughton Area EMS

Re: Request from the Clty of Stoughton Personnel Committee for staffing/needs assessment at
2/5/10 year intervals, :

For over thirty-five years, Stoughton Area EMS has malntalned emergency medical services to the City of
Stoughton and surrounding areas with a base of Stipend Volunteers and minimal paid staffing, From
inception to current times, call volume has driven staffing needs from a stipend volunteer staif of 12 In
1976 to over 40 today, The current pald staffing configuration has been In place and unchanged for 11

vears, it consists of two.

EMERGENCY MEDICAL TECHMICIANS - VOLUNTEER BASE

There are difficulties projecting staffing needs when utilizing a volunteer base. Some of the factors to

considear;

1. Availability of volunteers, Many areas of the state, including our surtounding communities,
struggle to malntain a full complement of volunteers. A malority have had no cholce but to
create full time paid positions to ensure responses to their citizen base especially durlng day
time hours. In today's soclo~economic environment, Stoughton Area EMS [s very fortunate to
remaln staffed with a complete stipend volunteer base. Estimating how long this will be the case
is problematic. Recruitment and Retention are the number one and number two concerns of an
overwhelming number of EMS systams. The viability of volunteers If further Impacted by
tralning requirements which currently reside at arcund 400 inftial hours.

2 City expansion, As tha Clty continues to grow, emergency medlcal responses will increase. .
Commercial development will play a critical vole in the taxation of Stoughton Area Emergency
Medlcal Services dependent on whattype of commercial development is declded upon by city
leadership. For example, statistlcally speaking: In 2017, Skaaleh Retirement and Rehabiiltation

and Nazareth Health and Rehabllitation utillzed SAEMS on 173 cccasions/ for approximately 190 -

¥






residents (this is 91% of the entitles poputation) vs, the general population response of 1473
occasions/18310 residents (this is 9% of the general population).

I have ho hesktation reporting anticipated staffing requirements will remaln status quo through
2020. I have a little hesltation into the 2022 prediction. I am less confident as we move through
the following vears. Unfortunately, there are no guarantees. h preparation for when this time
arrives, 1 share the following: . ‘

Afull time pald Emergency Medical Technician scenario would roughly resemble 12 full thne
EMT s and 2 part time EMT’s. There are currently 672 hours In a week that require coverage. At

a pay rate {beneflts ncluded) of $23.40/h I, this calculates out to a yearly EMT (responders only)

compensation rate of $817,689.60.
Currently, under the volunteer structy re, payroll compensation rates are $120,000 to

$130,000/yr In total,

A secotidary scenaria provides for a mixed volunteer/pald staffing matrix, The financial impact
to the city completely hinges on the engagement of the volunteer base at the time the nead .

arises,

FULL THVIE PAID STAFE

Currently, pald staff consists of: 4 full time Director and 1 full time Operations Sbeclal!st. These
positions are outslde of the 914 based EMS responder role. | see no need for additional staffing
In this area at the 2020 or 2022 benchmarks, As I'am unable to predict 10 years oL, | canhot

speak to this,
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Memorandum

To:  Personnel Committee
From: Chief Greg Leck

Date: 1/31/2018
Re:  Staffing plan and needs assessment request from the Personnel Committee

The purpose of this memo is to address the request from the Personnel Committes
regarding staff planning and the needs assessment of the Police Depar tment for years 2020, 2022,
and 2027,
We currenily have the need to add staff'io the existing work force based on case load
and call volume. The department has been signiticantly understaffed for many years. Overthe
last seven years we have adjusted the work for to maximize the effectiveness of the staff that we
have. 'We have added positions of a Schoo! Rescurce Officer and an additional pafrol officer.,

We have roallocated supervisory positions to better monitor the work force and to enhance
oversight of operations.

However, we have lost an investigator position as we have moved that nosition t¢ patrol
because of the heed, This has increased the burden on the cutrent two investigators to handle the
growing amount of extensive Investigations we have been sxperiencing. The lack of the third
investigator has resylted in mote follow up investigation being done by patrol staff, which in turn
reduces the amount of available time for patrol staff to do such things as traffic enforcement,
Lack of adequate traffic enforcement has a divect correlation to traffic crashes, pedestrian safety,
and quality of life interests for the community,

Our call volume has inoreased over this time period but more importantly the iypes and
severity of calls has outpaced the call volume increase. We are handling more mental health
issues and other types of calls that are very labor intensive. These types of calls have become the
norm instead of the exception. [have cited previously that during the PM shift, officers ate
routinely going from call fo call. Shifts where officers are going call to call have begon to
steadily increase during the day shift as well, Late shift has also experienced growing needs for
additlonal officers.

As an example, a recent late shifl had four serious calls, where arrests were made in each
in & span of just one hour, ‘We were assisted by Dane County Sheriff and Oregon Police during
this time and they were able to handle these incidents for us. These types of call volumes are
occutring more and more frequently, We ace foriunate o have the assistance of these other
departments but that is not always the case because of their own increased call volumes,

TR
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With the increase of a patrol officer scheduled for 2018, we will still be in the need for a
minimum of two patrol officers and an investigator by 2020. Because of the work schedule of
six days on and three days off by pairol staff, this means that it takes 1.5 officers to increase one
shift by an officer. Given our need to increase minimums of patrol officers on the PM and Day
shifts to three per day, it requites three officers to increase the 2 shifls. ,

By 2022, if trends and grawth continue, we would need to be at a three patrol officers per
shift assigned minimums (including late shift). With the addition of patrol officers it would be
recomumended to increase supervisory staff by a mininwmn of one addition first-fine supervisory
(sergeant) to ensure oversight and review.

At this point with so many variables I would be remiss to even suggest what needs could
bein 2027, So much will be dependent on community growth, crime trends and wotkload to
even give a best guestimate. Population numbers alone are not a good indicator of what futre
needs would be, but National Averages have been approximately 1 officer per 500 population.
However, using National Averages alone is not very reliable.

Hopefitlly, staff time permitted, the department Intends to conplete an internal worldoad
study during 2018. This stady will better reflect actnal time needed by staff to complete tasks
and the work force that is need to complete those tasks.

In summnary, we have identified the below pumbers of being reflective of what we see as
staffing needs. Please keep in mind that larger than enticipated community growth or a
demographic change in levels of crime could impact the below numbers significantly.

2018-2022. 3 officers & 1 investigator

20222024 2 officers & 1 sergeant
2027 Unknown

Y
Respectfully,

Gregory W. Leck
Chief of Police






Date: lanuary 16, 2018
To: Amy Jo Gillingham / Director of Human Resources and Rlsk Managemant

From: Scott Wegner / Flre Chlef
Re: Anticipated staffing needs for the Immediate time period, 2020, 2022 and 2027

The Stoughton Flre Department understands that the Personnel committee made a request on
November 6th, 2017 that city departments and leadership team members share what their antlcipated
staffing needs would be for 3 years, 5 years and 10 years into the future. In 2017 SFD responded to 373
incldents and has seen approximately 20% increases per year in 911 requests for action over the
previous year{s} SFD has no reason but to believe that 911 requests for fire and rescue services will
continue to Increase Into the future. Increasingly, SFD Is requesting more often mutual ald from
adjacent commuinities to make-tp and provide for a standard response,

Per NFPA 1710 /1720 standards, the way volunteer fire departments train and operate they hasically
rely the same set of performance standards that career firefighters operate, with the exteptlon of
staffing requirements. The minimum number of flrefighters needed for any type of incldent rahges from
12 firefighters for lower hazard events and occupancies to not fewer than 24 firefighters and up to 43
personnel plus 2 chief officers at hazardoys events or complax high risk occupancles. The number of
firefighters heedad per capita Is between 1.4 to 1.9 firefighters per 1000 population according to the
2008 Fire Protection Handbook . SFD serves an area of about 200 square miles and a population of
approximately 18,000 Including the City of Stoughton and all or portions of the towns of Dunkirk, Dunn, |

Pleasant Springs and Rutland.

A full complement of firefighiters on SED's roster would equal 42 members, SFD has been dperating with
less than a full roster of firefighters for at least 3 or 4 years. SFD has been making additional stafflng
requests since 2012, Currently SED still has 2 volunteer firefighter vacancles that It Is unable to fill and
has seen a change In the type of applicant. Lately, a majority of the applicants wanting to voluriteer for .
S$ED do niot reslde or work in Stoughton. Since 2014, SFD has added or replaced 15 members because of
attritlon and relocations, Recently SFD.added 4 vojunteers, with only 2 members already certified as
firefighters. It takes about 1 year to trafh a civilian to be a volunteer firefighter and it takas about 2 years
for that volunteer to be fully capable of knowing what to do as a volunteer firefighter, Approximately
2/3rds of the voluntaer fireflghters work outslde the City and response area durlng daytime hours, 2 %
personnel work at SFD Monday thru Friday 7:30 am to 4:30 pm. It is known that 7 volunteer flrefighters
work In or around the city, 3 are not permitted to leave thelr place of employment during their assigned
shift, 2 are contractors with no guarahtee of working in the inmediate area every day and 4 of the
normal responders ara either retired or of retirement age. SFD also malkes 3 firefighter duty crew slots
at $15 plr 12 hour shift avallable every day and night ia an effort to determine whorn is availahle each

day. Seldom ara the duty crew slots ever full.
Response protocals, OSHA requirements and Wi state law dictate that fire departments shall assemble

sufficient number of response personnel before commencing any emergency actlons, Via 911, SFD is
summoned to any variety type of Incidents. Our dilemma is that we face staff shortages every day and

at all timas.






Minimum staffing requirements for a first due units like Engines and Squads should equal at least 4
personnel per unit. Ladders and trucks usually staff at 5 or 6 personnel recognizing the tasks and work
that needs to be accomplished to minimize loss of life and property. SFD prioritize its actions every day.
Not since 2012 has SFP been able to keep up with required truck and equipment checks and repairs,
records management and prevention inspections in commercial occupancies. The work load in the
station day to day exceeds the capability of the staff and volunieers to safely da their jobs. 20 years ago
a full roster was 30 personnel. A typical volunteer firefighter was required to live and work within 2
miles of the fire station and would participate in approximateiy 100 alarms per year and have hetween
809 and 100% participation rate over the course of a year. Those samae firefighters whom are no longer
required to live or work in the response area today (2017) patticipating at the same level, only achleve
27.07 percent. In 2017 only 8 firefighters were hetween 50% and 80%, 6 firefighters over 40%, 4
firefighters over 30% and the balance of the volunteer firefighters between 8% and 29% participation at
incidents. We are proud of what the firefighters do and the firefighters are very good at what they do.
Their availahility severely limits SFD response capabilities.

At this time the size and availability of daytime responders in Stoughton is smaller than most of our peer
departmeants in the County and southern WI. Inthe very near future SFD would like to improve its
daytime response capabilities. SFD would like to see at least 4 responders available especially during
weekday, daytime hours, Additionally SFD would Tike to increase its volunteer member roster from 42
max to 50 max volunteers in an effort spread the work SFD is requived to do across more responders.
Within 3 years SFD would like to increase its volunteer roster to 50 volunteers with more emphasls on
week day availability. { would also like to discuss with the personnel committee changing how and how
much a volunteer firefighter is compensated, SFD would like to have the commitment from council to
allow SFD to apply for a SAFER grant that could provide some funds for wages for new hires for a
specified time period. All the discussions will require an increase of the SFD budget costs,

3

Not having a crystal ball to look iitto the future and not knowlng what will be.required of emergency
services department like Stoughton Fire Department, SFD does not have an additional staffing plan
request past 3 years in the future. SFD does nat have any space in the existing station ta house
firefighters 24/7 or allow for student interns. SFD currently has about 10 volunteer firefighters that are
ellgible to retire or retire soon because they have achleved their length of service commitments that are
well over 22 years each, These retirements whenever they happen will likely require a replacement
volunteer that will likely have to be trained. Within 10 years or 2027, SFD should have a succession plan
for any existing fulltime staff. it is unknown what the size of that full time staff will be within that 10
year period. No matter how you look at it, the fire service is the last line of defense when it responds to
any emergency situation. We need staff and/or volunteers to do just that.

Fire Chief Scott R, Wegner
Stoughton Fire Depariment
401 E, Main St.

Stoughton WI. 53589






1/11/2018

Memo

To: City of Stoughton Personnel Committee

From: Cindy McGlynn — Director, Stoughton Area Senior Center

Re: Request of 3, 5, 10 year staffing estimate

When asked about staffing needs for the Senlor Center, the issue that effects our staffing the most is
population. The number of older adults (55 years and older) that there are here to serve in the

Stoughton Area.

Currently the most accurate population numbers from the 2010 cansus show there are:

STOUGHTON
Population

45 fo 49 years
50 to 54 years
&6 to 592 years
80 to 84 years
g5 to 88 years
70 {0 74 years
75 to 7D years
80 to 84 years

86 years and
ovar

DUNN
Papulation

45 to 49 years
50 to b4 years
58 to 59 years
60 fo 64 years
85 to 69 years
70 to 74 years
75 to 79 years
80 to B4 years

8 years and
aver

Number {Percent
1,011 8.0
924 7.3
B02 6.4
571 4.5
468 3.7
298 2.4
325 26
308 24
438 3.5
Number|Percent
488 | 95
B39 | 10,9
544 1 1.0
484 § 0.8
333 6.8
176 3.6
a3 1.8
72 1.5
38 0.8

ALBION
Papulation

45 to 49 yoars
B0 to b4 years
65 to B9 years
60 to 64 yoars
65 to 68 years
70 to 74 years
76 to 79 years
80 to 84 years

6 years and
ovet

PLEASANT
SPRINGS

Population

45 to 49 yoars
50 to 54 years
55 to 59 years
80 fo 64 years
65 to 69 years
70 to 74 years
75 to 79 years
§0 to 84 years

86 years and
over

Nurmber[Percent
202 | 104
184 9.4
141 7.2
22 6.3
7a 3.8
64 3.3
39 2.0
29 1.5
27 1.4

NumbenPercent
adt | 109
342 | 0.8
318 | 104
263 | 83
186 6.9
102 | 3.2
62 | 20
45 1.4

35 1.1

DUNKIRK
FPopulation

45 to 49 years
§0 fo B4 years
&6 to 68 years
60 to 64 years
65 to 60 years
70 fo 74 years
76 to 79 years
80 {o 84 years

86 years and
aver

RUTLAND

Populafion

Af to 40 years
80 to &4 years
58 to 59 years
60 to G4 years
B4 fo 69 yoars
70 to 74 years
76 fo 79 years
89 10 B4 years

85 years and
over

Number|Parcent
201 10.3
187 | 9.6
177 | 6.1
137 | 7.0
112 5.8
76 3.9
43 22
25 4.3
17 0.9

NumberfPercent
218 | 1t
230 | 117
224 1 14
148 74
o2 A7
52 2.6
44 2.2
27 1.4
20 1.0






While we don’t have population projections for the above age ranges, it is safe Lo say that the
population we serve {55 to over 100 years, plus the famfly members who care for them) will increase as

the Bahby Boomers age. l

As you saw in our 2018 budget request, we currently have the need for additional hours for our
Program/Volunteer Coordinator to bring that position to full time. That is an immediate need for the
Senlor Center, as we were denied that request for 2018,

To project into the future 3, 5 and 10 years is dependent as ! said, on population, The numbers ahove
give you an idea on who is currently living in Stoughton and how those people may age in place. We
certainly can’t project who may move here or what things may change in our community that would
affect our population either positively or negatively, So these are the projections based on what we

lknow of the current area population,

3 years - As mentioned previously, we are in need of increasing our Programming/Volunteer coordinator
position to a full-time position. Trying to plan and organize events and classes for a population range
from 55 — 105 years of age takes a large amount of time and coordination of space. The need for more
staff hours also is needed to address the coordination of more space needs tryingte and collaboration
with others to host Senior Center programs and classes we don’t have the room for any longer.

5 years | believe in 5 years’ time we will have the need for an additional 20 hours of case management
service, We currently have two full time case managers and one part time {20 hours) case managey to
serve the City of Stoughton, in the past year we have seen more and more compiex client situations and
higher need of older adults. In the later part of 2017, we implemented a walting list for new referrals.
We are still in a two-week waiting list period for new clients, We hope to have staff caught up with
current client needs and return to no waiting list in a month or so. This tells me that soon we won’t be
able to address current need with current staffing for long.

10 years - | believe that in 10 years we will have the need for a full-time administrative assistant
pasttion at the Senior Center. Currently we are covered by 28 hours of staff in this position. The need for
greater training of a qualified staff person to be at our front desk 40 hours a week and providing
administrative support for staff will reach that fevel in 2028.






STOUGHTON
PUBLIC LIBRARY

~——— The heart of our community.

Date: January 9, 2018

To: Amy Jo Gillingham, Director of Human Resources and Risk Management

From: Richard MacPonald, Library Director

Subject: Stoughton Public Library future staffing needs request from Stoughton
Personnel Commitiee

At the November 6, 2017 meeting of the Stoughton Persannel Commlitee, a
request was made for all City departments to share their anticlpated staffing
needs for three, five, and ten years in the future.

Full-Time vs. Part-Time
The Library currently has five full-time employees, one of which is a non-.
supervisory position. There is also a supervisory position which |5 only 30 hourts

per week,

The non-supervisory full-time employee works 20 hours a week in une Llbrary
department and 20 hours a week in another Library department. When this
person retires either fully or partially, this full-time position should be
replaced with two part-time employees. This will enable greater staffing
flexibllity since the needs of the two Library departments often overlap causing

scheduling challenges.

When we make this change, the full-time position should be given to the
supervisor who is currently 30 hours per week, the Clrculation Supervisor. Most
librarles, even those much smaller than Stoughton's, have a fuli-time
Circulation Supervisor, but our present Circulation Supervisor is a 30 hour per
week positlon. We may be able to make thls change within five to ten years.

Youth Services
Questions to constder for Library Youth Services staff projections:

o What is Stoughton’s projected population growth for the next decade?

o Does Stoughton plan to offer more 4K programs, and will there be new
daycares, preschools, or aftercare facilities opening?

o Are there plans to create any new K-12 facilities such as a magnet school or
vocational-technical school? Or news of any new private schools coming to

the area?

EDUCATE, ENRICH, EMPOWER, ENGAGE






If the answer to any of these is yes, then additional Youth Services staff will be
needed in five to ten years. :

ih the meantime, there is a need now for four additional hours for the part-
youth services librarian. This would enable the Library to: :

o Offer additional programs-such as baby story times.

o Allow the full-time Youth Services librarian more time to dedicate to in-

house programs and outreach
o Enable the full-time Youth Services librarian to meet the requests for

additional outreach visits from Stoughton 4K programs, daycares, and

preschaols -
o Allow more time for special crafts, bulletin boards, displays, and all the

other wonderful creative work that makes our library untque and special.
o Bring this staff member in line with the hours per week allacated for part-

time Adult Services librarians.

Library outreach and Library programming will remain vital and grow in
popularity and need. With more staff hours we tcan provide more outreach and

strengthen bonds with the Stoughton schools.

Teen Services
For the short term — the Initial success of the Library’s pilot, grant-funded Teen

Intern program shows that this is something worth continuing. The cost for this
program is approximately $8,500 per year. The pilot program is being funded by
the Bryant Foundation for the fall of 2017 through the spring of 2018. A
request for funding of $4,250 for the fall of 2018 was not approved for the

2018 budget,

The most important components of teen services are TIME and SPACE. Library
staff needs to spend TIME with the teens and be in their SPACE greeting them,
learning their names, interacting with them, and inviting them to programs.

With a teen services staff person or intern, we would have someone dedicated
to teen programming, outreach, collection development, and to help staff the

adult services desk

For the longer term — if the Teen Intern program continues to be successful and
continues to increase the number of teens using the Library, a 20 hours a week,
part-time position should be considered.

EDUCATE, ENRICH, EMPOWER, ENGAGE






Adult Services
(luestions to-consider for Library Adult Services staff projections;

o A What is Stoughton’s projected population growth for the next decade?
Are thaere new programs or services that the community, City Council,
Mayor, or Library Board would like to see offered?

What needs are changing? For example, Is there a greater need for
assistance with technology, English as a second language, literacy, learning

about community resources?

(o]

For Five Years from Now
A new 10-hour per week position that would allow us to continue offering

excellent customer service, while expanding our program and service offerings.

For example, with current staffing levels we must rearrange the schedule for
the week or request a substitute in order to offer evening programs such as
book discussions and the well-attended Adult Craft Club and also keep the
Adult Services desk staffed. A new staff member with a flexible schedule would
allow us to more aasily offer existing programs, design new evenis, and to

hetter publicize library offerings.

Depending upon City growth, moving one of the part-time posltions to full-time
would allow a the presentation of new outreach activities for adults In
Stoughton as well helping with in-house customer service needs.

Library Administration
The present Administrative Asslstant Is an 18 hours a week position. This needs

to be increased to 20 hours a week as sooh as possible.

Summaticn
The Library is currenily understaffed. The Administrative Assistant position

should be 20 hours a week; four additional hours should be added for the part-
time Youth Services librarian; and the teen Intern posltion needs to be funded,

It Stoughton continues to grow, in order to continue to meet the needs of our
community the Library wifl need to add additional staff and additional hours
for some existing staff. This will allow us to continue our tradition of excellent
customer service within the Library, and also us enable us to contthue to
expand our reach beyond the walls,

EDUCATE, ENRICGH, EMPOWER, ENGAGE






City of Stoughton _ 7_ Ay Jo Gillingham
Department of Director

Human Resources & Risk Management
581 Hast Main Street Stoughton, WI 53589

(608) 646-0272 www.clstoughton wiug

January 4, 2018

The Personnel Committes roquested that the Leadership Team prepate a staffing plan for the next 3, 5, and 10
years. Below Is my tesponse to thal request.

The Human Resources and Risk Mariagement Department is responsible for all Human Resources and Risk
Management duties, which is isted below. Please note this is not an all-nclusive list, Itls a short representation of

our responsibilities.

Human Resources;

Hiring, development, discipfine, terminations, retirements

Recrultment schedule Interviews, participate on Interview panels, assist with decision makéng for hiring,
genetate employment offer letlers, generats rejection letters for all applicants

Position Desctiptions- updates and development

Compensation- development of stralagy, pay levels

Pollcy and Procedures- wiite, update,

Work Rules- update and maintaln

Provides HR Support to all departments

Benetits negofiations, secure hensfits

Benefit and new hire orlentations '

Enroliments, changes and systems- update carrier ahd city systems

Maintaln employee personnel and medical files

Police and Fire Commission- asslst with Hiring, Firing and Discipline- Gity employee

Provide guidance and assistance to departments regarding smployee questions, concerns and discipline

YYVYVYVYYVYYY VY

Risk Management

isutance polloy review and securs policies for the City

Manage Hability claims with both the carrier and clafmant

Manage worker's compensation claims with both carrier and employee

Head up investigation and injury reviews for WG Claims

Work with carrler (CYMIC) and Leadetship to develop the annual Work Plan
Maintain SDS Binders )

Malntain insurance Policles

Revlew and secure pollcies as needed for projects and contractors

Liaizon between City and cariers for securing insurances, updating policles, COP's
Review contracts on hehalf of the clty for language and nsurance compliance

YVVYVVYVVYVYY

AJOG H:imemos,3,5,10 year plan






Staffing of Human Resources & Risk Management

¥ Gini Skarda- HR/RM Generafist
o Focused mainly on the administrative dufies within the department

> AJ Gilfingham- Director of HR & Risk Management

Each year when | am asked fo prepare my department's budget, the direciive is that the budget is stagnant.
Therefore, any opporlunity for department growth to support the workload or needs of the department is denied, In
order for the Human Resources and Risk Management to be able to handie the existing workload, two things heed to

QCGUr,

# HR/RM is focused on HR/RM tasks, not handiing duties that fall within other’s position descriptions. This is
has been addressed.  As previously discussed with the Mayor and Personnel, HR needs fo be able to
facus on HR, not duties that others are more efficient and trained to do. The duties do not fall within the HR
Position Descriptions and need to be moved before any progress can be made on non-day to day

respansibilifies,

#2 If the dufies are moved fo the appropiiate department, we should be able to begin to start catching up once
the transfer of duties oceurs. As requested In the 2018 budged, a part-time administrative LTE would be
instrumentat in helping us get to a point that we could hegin working on projects such as the Work Rules,

Compensation Study efg.....

A Human Resources Department is staffed hased on a 1 o 100 ratie. Keep In mind, we DO NOT handle only HR.
We also are responsible for all aspects of Risk Management. In the 1 fo 100 rafio the Director is typically not
included. Itis 1 to 100 HR Generalists. With that being said, there are many other factors that play into our staffing.
The staffing neads of each department affect the workload in HR. The Recreation Deparfment and Public Works
employ the most LTE's and seasonals. Each employee has to be hired, entered info the system and orientated.
Therefore, the number of employees being hired drives the workload in MR as well as compliance requirements.

Other factors: The Cily of Stoughton has an aging workforce, the unemployment rate is low, so employees are
leaving for better opportunities which increases our recruiting nunbers. In regards fo compensation and henefits if
not competitive we will lose staff to the competition. When recruiting becomes competitive like this, it not only
increases the number of open positions but it consumes much more time for the recrulter as recruiting efforts are
much more difficult and alf terminations must be input into all benefit systems and payrall. This is manual labor

infensive.
All staffing recommendations are just esfimates as | do not know what the growth patterns, number of terminations,
retirement and projects along with other tasks that HR/RM may take on.

Immediate Need: Add one additional part-time administrafive staff member fo help with basic data entry and fling.

Three Year Plan: Add one additional Full-fime staff at the Generalist level plus the paritime admmlstrattve assistant
from the immediate need request.

Depending upon technology used in HR and RM, we may be able to handle the workload with the
existing staff, provided there are no major increases in hiving due to employees leaving,
onboarding and new positions approved as well as no major changes with RM.

Five Year Plan:

AlOG H:memos,3,5,10 year plan






Ton Year Plan: | would anticipate if the City continues to grow and services are expanded, HR/RM would teed to
grow with respective numbers. Again, | would first fock to efficiencies and technology before
making the recommendation to add headcount. " If needad, | would balance the raquest befween
Administrative and Generalist headcount. Looking for the most efficient and cost effective means

fo handle the workload,

In summary, the most Impoit factor for the HRIRM Department is the use of our assets (HR/RM) employess and
utilization of echnology to be efficlent. The HR/RM Department is excited to be a part of the Cify and to add
setvices that will ensure that we are hiring and refalning quality staff and are compliant with HR and RM laws, rules
and regulations. There are many variables that affect the staffing levels and workload within the department.
Depending on the outcomes of the varlables, the staffing may need to adjust.

Thank you for your time and consideration. Should you have any questions, please do not hesitate to contact me.

AJOG H:memos,3,5,10 year plan






CITY OF STOUGHTON JOHN T. MONTGOMERY

DEPARTMENT OF IT AND MEDIA SERVICES DIRECTOR
321S. Fourth Street fmontgomery@cl.stoughton.wi.us

Stoughton, Wi 53589

February 2, 2018

The Personnel Committee has requested the Leadership Team prepare a staffing plan for the next 3, 5,-
and 10 years. Below is my response o that request,

The IT/Media Department is responsible for all technalogy related tdevices, applicatlons and related user
experiences. Technology covers workstatlons, telecommunications software and hardware
maintehance, updates and upgrades which in part are listed below.

Information Technology:

Network infrastructure ~ manitor and update
Server creation and

PC's —replace as needed

Vendor relationships and contract negotiation
Tele/data ~ maintenance and connectivity
Clty Department support

VYYVVYyY

Medla Services

Government media coverage

Community media coverage — this includes sporting events and community events as reguested
WSTO televised and on demand hroadcasts

Media duplication and transfer services

MVR camera instalation and maintenance throughout City buildings

v

YV VY






Staffing of IT {Information Technology) and Media Services
> Derek Westby ~ Media Manager and IT Support
> JT Montgomery ~ Director of IT and Media Services
»  Various part-tine employees

As a Department Head, each year we are asked to prepare departmental budgets. Budget limitation do
not appear to take into consideration staffing needs or requiremants, When comparing hours
limitations when with dollars to events we have had to reduce camera coverage and in some cases in
2017, no event coverage. Competitive hourly wage does impact the ability to increase our resource
pool.

With the addition of the Director of IT and Media services in 2017, City staff is relying on our expertise
not only Tor day to day needs but also assistance with gaining a better understanding of the technology
they use. City network devices and workstations are having more preventative malntenance services
performed and with the services our tlepartment provides there is a response time fssue. Currenily
Derek Westhy is continuing to gain IT knowledge and experience which does help in daily requests but
this takes him away from his Med!a responsibilities. In the IT Industry there Is typically a 1:50 ratio.
we were to move closer to that ratio we could operate in a mode that is more proactive than reactive,

Staffing needs are just estimates. As new technology and methods are introduced to clty staff and
integrated Into our infrastructure, tasks should become more efficient but that technology also needs to
be managed.

immedlate Nead: WSTO did not replace a 38 hrs/per pay period individual but filled it with a
20/hrs per pay period, Adding 38/hrs per pay period would allow an increase In
the work force pool as well as free Derek to more effectively work between
Media and IT.

Three Yeat Plan: If the department was able to satisfy the immediate staffing needs, this shouid
catty us forward through the three years. However if City network users
increase or additional responsibilities were to be added on to the work load, the
forecast would not be accurate,

Five Year Plan: As City resources and staffing grow, so will the needs of the technology those
departments will reply on. 1 would anticipate between years three and four the
IT Media Services Department will again review staffing requirements and
workflow,

Ten Year Plan: I believe as our City grows each department wil) rely on technology to meet
their expanded needs. Technology changes very rapidly in hardware and to
slower degree, software. We continue to monitor these advances o evaluate
how they can deliver a positive impact to the users we serve., With that, we will
continue to review our human assets and make any needed recommendations,

Shouid you have any questions please reach out ta me and | will assist In any way possible.






Billing History
207 South Forrest Street

Period: January 1, 2016 - April 1, 2018

Date: Electric (KwH) Water (Gallons) Amount:
4/1/2018 14,320 1,000 $ 1,655.31
3/1/2018 13,560 1,000 S 1,655.31
2/1/2018 13,560 1,000 $ 1,655.31
1/1/2018 14,720 - S 1,655.31
2018 Total: S 6,621.24
2018 Average: S 1,655.31

Date: Electric (KwH) Water (Gallons) Amount:
12/1/2017 13,440 1,000 S 1,661.54
11/1/2017 15,720 1,000 $ 1,870.38
10/1/2017 18,520 1,000 $ 2,505.19
9/1/2017 19,840 1,000 $ 2,810.73
8/1/2017 18,520 1,000 $ 2,614.61
7/1/2017 20,120 - S 2,602.39
6/1/2017 16,960 1,000 $ 2,042.12
5/1/2017 15,880 1,000 $ 1,885.58
4/1/2017 17,920 1,000 $ 1,993.85
3/1/2017 16,360 1,000 $ 1,918.04
2/1/2017 17,640 2,000 $ 1,952.73
1/1/2017 19,000 1,000 $ 2,254.41
2017 Total: S 26,111.57
2017 Average: S 2,175.96

Date: Electric (KwH) Water (Gallons) Amount:
12/1/2016 16,120 1,000 $ 2,007.41
11/1/2016 17,120 1,000 $ 2,102.66
10/1/2016 17,200 1,000 $ 2,175.04
9/1/2016 19,120 1,000 $ 2,275.38
8/1/2016 17,640 1,000 $ 2,108.06
7/1/2016 16,560 2,000 S 2,059.99
6/1/2016 15,200 1,000 $ 1,902.43
5/1/2016 13,280 2,000 S 1,542.62
4/1/2016 13,560 1,000 $ 1,652.43
3/1/2016 15,800 2,000 S 1,854.52
2/1/2016 16,600 1,000 $ 2,012.03
1/1/2016 16,280 1,000 S 1,983.07
2016 Total: S 23,675.64
2016 Average: S 1,972.97





Tammy LaBorde .

From: Tim Swadley

Sent: Wednesday, May 2, 2018 8:46 AM

To: Tammy LaBorde; Holly Licht

Subject: FW: McFarland State Bank Facility
Attachments: Relocation Feasibility Study Proposal.pdf

Please add this information and the attachment to the finance and council packets.

Space Information
Actuaf should be confirmed but this provides a good approximation of the space in these areas.

City Hall
City Hall Square Footages
Planning Department level w/ Storage, hallways, restroom — Approx. 2,200 sf
Basement Level w/ storage, hallways, restrooms, meeting rooms — Approx. 4,000 sf
{Does not include Elevator lobby area.}
Main Level — Approx. 4,000 sf
{Does not include Elevator lobby area.)

Approximate office/storage/meeting rooms/bathroom space on these levels is 10,200 sf
Public Safety Building
Council Chambers — Approx. 1,400 sf

McFarland State Bank — 207 S. Farrest Street Property

Building Condition Report indicates the gross area of the building is 11,960 sf
Main Floor — Includes offices, restrooms, vaults, etc. — Approx. 8,000 sf
Basement — Approx. 4,000 sf

Tim Swadley
Mavyor-City of Stoughton
381 E. Main 5t.
608-873-6459

From: Rodney J. Scheel

Sent: Monday, April 23, 2018 8:01 AM

To: Tim Swadley <TSwadley@ci.stoughton.wi.us>
Suhbject: McFarland State Bank Facility

Here is the relocation Feasibility Study Proposal that has been referenced at the Finance Commitiee. We can discuss

this as well when we get together 1o discuss the Building Condition Report.

Rodney Scheel






S T R H n G 6411 MINERAL POINT ROAD T/ 608 276 9200
F/ 608 276 9204

MADISON, WI 53705-4395

AGREEMENT FOR PROFESSIONAL SERVICES - STUDIES

TO: City of Stoughton PROJECT NAME: Stoughton City Hall —
381 E. Main Street Relocation Study
Stoughton, W1 53589

TELEPHONE NUMBER:  608-873-6619 PROJECT NUMBER: TBD

FAX NUMBER: 608-873-5519 DATE: February 5, 2018

The scope of work includes design services to study the feasibility of relocating City Hall operations to an
existing building in Stoughton which was formerly a financial business. See attachment “A” fee calculation

for a detailed scope of anticipated services.

The Client has furnished a survey and available plans for the Consultant’s use. Upon request the Client
agrees to furnish additional information that may benefit the master planning effort if readily available

however none is anticipated at this time.

Our fee is lump sum twelve thousand five-hundred sixty-four dollars ($12,564.00)

We anticipate completion of service by April 1, 2018.

Reimbursable expenses include out of pocket costs approved in advance by the Client however, none are
anticipated at this time. Reimbursables will be billed at 1.10 times the cost. Additional services will be
approved in advance by the Client for all services extending beyond the scope above.Strang, Inc., the

Consultant, will commence service on this project upon receipt of signed agreement.

Terms and Conditions on pages two through four of this form are applicable upon acceptance of

this agreement.

Accepted:

Strang, Inc. Client:
Signature Signature
Printed name: Larry Barton Printed name:

Title CEO / President Title:
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12.

Terms and Conditions

PERFORMANCE OF SERVICES: The Consultant shall perform the services outlined on Page One of this Agreement in
consideration of the stated fee and payment terms.

STANDARD OF CARE: In providing services under this Agreement, the Consultant shall perform in a manner consistent with
that degree of care and skill ordinarily exercised by members of the same profession currently practicing under similar
circumstances at the same time and in the same or similar locality. Upon notice to the Consultant and by mutual agreement
between the Client and the Consultant, the Consultant will, without additional compensation, correct those services not
meeting such a standard.

ACCESS TO SITE: Unless otherwise stated, the Consultant shall have access to the site for activities necessary for the
performance of the services.

CODE COMPLIANCE: The Consultant shall exercise usual and customary professional care in its efforts to comply with
applicable laws, codes and regulations in effect as of the date of this Agreement. Design changes made necessary by newly
enacted laws, codes and regulations after this date shall entitle the Consultant to a reasonable adjustment in the schedule and
additional compensation in accordance with the Additional Services provisions of this Agreement.

In the event of a conflict between laws, codes and regulations of various governmental entities having jurisdiction over the
Work, the Consultant shall notify the Client of the nature and impact of such conflict. The Client agrees to cooperate and work
with the Consultant in an effort to resolve this conflict.

OPINIONS OF PROBABLE CONSTRUCTION COST: In providing opinions of probable construction cost, the Client
understands that the Consultant has no control over the cost or availability of labor, equipment or materials, or over market
conditions or the Contractor’'s method of pricing, and that the Consultant’s opinions of probable construction cost are made on
the basis of the Consultant’s professional judgment and experience. The Consultant makes no warranty, express or implied,
that the bids or the negotiated cost of the Work will not vary from the Consultant’s opinion of probable construction cost.

REPRODUCTION COSTS: Reproduction costs incurred by the Consultant shall be a reimbursable expense to the Consultant.

DISTRIBUTION COSTS: Distribution costs incurred by the Consultant shall be a reimbursable expense to the Consultant.

INFORMATION PROVIDED BY OTHERS: The Client shall furnish, at the Client’s expense, all information, requirements,
reports, data, surveys and instructions required by this Agreement. The Consultant may use such information, requirements,
reports, data, surveys and instructions in performing its services and is entitled to rely upon the accuracy and completeness
thereof. The Consultant shall not be held responsible for any errors or omissions that may arise as a result of erroneous or
incomplete information provided by the Client and/or the Client’s consultants and contractors.

UNDERGROUND IMPROVEMENTS: The Client will furnish to the Consultant information identifying the type and location of
existing underground improvements on the site. The Consultant is entitled to rely upon the accuracy and completeness of the
information furnished to the Consultant. The Consultant (or its subconsultant) will prepare and furnish to the Client a plan
showing the location of these underground improvements as provided by the Client and indicating the locations intended for
subsurface penetrations. The Client will review and approve this plan and authorize the Consultant to proceed.

The Client further agrees, to the fullest extent permitted by law, to indemnify and hold harmless the Consultant, its officers,
directors, employees and subconsultants (collectively, the Consultant) against any damages, liabilities or costs, including
reasonable attorneys’ fees and defense costs, arising or allegedly arising from subsurface penetrations in locations authorized
by the Client or from the inaccuracy or incompleteness of information provided to the Consultant by the Client, except for
damages caused by the sole negligence or willful misconduct of the Consultant.

OWNERSHIP OF DOCUMENTS: All documents produced by the Consultant under this Agreement are instruments of the
Consultant’s professional service and shall remain the property of the Consultant. The Client is authorized to use, copy and
distribute as necessary for their internal purposes.

INFORMATION FOR THE SOLE USE AND BENEFIT OF THE CLIENT: All opinions and conclusions of the Consultant,
whether written or oral, and any plans, specifications or other documents and services provided by the Consultant are for the
sole use and benefit of the Client and are not to be provided to any other person or entity without the prior written consent of
the Consultant. Nothing contained in this Agreement shall create a contractual relationship with or a cause of action in favor of
any third party against either the Consultant or the Client.

CONSEQUENTIAL DAMAGES: Notwithstanding any other provision of this Agreement, and to the fullest extent permitted by
law, neither the Client nor the Consultant, their respective officers, directors, partners, employees, contractors or
subconsultants shall be liable to the other or shall make any claim for any incidental, indirect or consequential damages arising
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out of or connected in any way to the Work or to this Agreement. This mutual waiver of consequential damages shall include,
but is not limited to, loss of use, loss of profit, loss of business, loss of income, loss of reputation and any other consequential
damages that either party may have incurred from any cause of action including negligence, strict liability, breach of contract
and breach of strict or implied warranty. Both the Client and the Consultant shall require similar waivers of consequential
damages protecting all the entities or persons named herein in all contracts and subcontracts with others involved in this Work.

INDEMNIFICATION: The Client shall, to the fullest extent permitted by law, indemnify and hold harmless the Consultant, his
or her officers, directors, employees, agents and sub-consultants from and against all damage, liability and cost, including
reasonable attorney’s fees and defense costs incurred or suffered by the Consultant, arising out of or in any way connected
with the performance of the services under this Agreement, excepting only those damages, liabilities or costs attributable to
the sole negligence or willful misconduct of the Consultant and limited to the total fees paid to the Consultant under this
Agreement, or $100,000, whichever is greater.

WAIVER: The Client agrees, to the maximum extent permitted by law, to waive any claims against the Consultant arising out
of the performance of these services, except for those damages and costs attributable to the sole negligence or willful
misconduct of the Consultant.

LIMITATION OF LIABILITY: In recognition of the relative risks, rewards and benefits of the Work to both the Client and the
Consultant, the risks have been allocated such that the Client agrees that, to the fullest extent permitted by law, the
Consultant’s total liability to the Client for any and all such causes including, but not limited to, the Consultant’s negligence,
errors, omissions, strict liability, breach of contract or breach of warranty is limited to the total fees paid to the Consultant under
this Agreement, or $100,000, whichever is greater.

DISPUTE RESOLUTION: Any claims or disputes between the Client and the Consultant arising out of the services to be
provided by the Consultant or out of this Agreement shall be submitted to non-binding mediation. The Client and the
Consultant agree to use their best efforts to include a similar mediation agreement with all contractors, sub-consultants, sub-
contractors, suppliers and fabricators, providing for mediation as the primary method for dispute resolution among all parties.
Any dispute under this Agreement shall be decided by the rules of the American Arbitration Association.

TERMINATION OF SERVICES: This Agreement may be terminated at any time by either party should the other party fail to
perform its obligations hereunder. In the event of termination for any reason whatsoever, the Client shall pay the Consultant
for all services rendered to the date of termination, and all reimbursable expenses incurred prior to termination and reasonable
termination expenses incurred as the result of termination.

CORPORATE PROTECTION: ltis intended by the parties to this Agreement that the Consultant’s services in connection with
the Work shall not subject the Consultant’s individual employees, officers or directors to any personal legal exposure for the
risks associated with this Work. Therefore, and notwithstanding anything to the contrary contained herein, the Client agrees
that as the Client’s sole and exclusive remedy, any claim, demand or suit shall be directed and/or asserted only against the
Consultant, a Wisconsin corporation, and not against any of the Consultant’s individual employees, officers or directors.

CERTIFICATIONS, GUARANTEES, AND WARRANTEES: The Consultant shall not be required to execute any document
that would result in the Consultant certifying, guaranteeing or warranting the existence of any conditions.

MISCELLANEOUS: It is agreed that the above terms and conditions are incorporated into and made part of this Agreement
on Page One.

This Agreement shall be governed by the laws of the State of Wisconsin.
Neither the Consultant nor the Client shall assign this Agreement without the consent of the other party.
This Agreement may be amended only by a written instrument signed by both parties.

SALES OR LOCAL TAXES: The Agreement amount does not include any applicable sales or other local taxes currently not in
force, but may be levied during this project.

PAYMENTS TO THE CONSULTANT: The Client agrees to pay the Consultant for all services performed and all costs
incurred. Invoices for the Consultant’s services shall be submitted, at the Consultant’s discretion, either upon completion of
such services or on a monthly basis. Invoices shall be due and payable upon receipt. If any invoice is not paid within thirty
(30) days, the Consultant may, without waiving any claim or right against the Client, and without liability whatsoever to the
Client, suspend or terminate the performance of services. Accounts unpaid sixty (60) days after the invoice date may be
subject to a monthly service charge of one-half of one percent (0.5%) on the unpaid balance.

Payments to the Consultant shall not be withheld, postponed or made contingent on the construction, completion or success of
the project or upon receipt by the Client of offsetting reimbursement or credit from other parties who may have caused
Additional Services or expenses. No withholdings, deductions or offsets shall be made from the Consultant’s compensation
for any reason unless the Consultant has been found to be legally liable for such amounts.





23. DEFINITIONS: As used herein, the following words and their derivative words or phrases shall have the meaning indicated,
unless otherwise specified in this Agreement.

Certify, Certification: A statement of the Consultant’s opinion, based on his or her observation of conditions, to the best of the
Consultant’s professional knowledge, information and belief. Such statement of opinion does not constitute a warranty or
guarantee, either express or implied. It is understood that the Consultant’s certification shall not relieve the Client or the
Client’s contractors of any responsibility or obligation they may have by industry custom or under any contract.

Cost Estimate: A preliminary opinion of probable construction cost made by the Consultant. In providing cost estimates, it is
recognized that neither the Client nor the Consultant has control over the costs of labor, equipment or materials, or over the
Contractor's methods of determining prices or bidding. The cost estimate is based on the Consultant’s reasonable
professional judgment and experience and does not constitute a warranty, express or implied, that the Contractor’s bids or the
negotiated price of the Work will not vary from the Client’'s budget or from any opinion of probable construction cost prepared
by the Consultant.

Day, Days: A calendar day of 24 hours. The term “days” shall mean consecutive calendar days of 24 hours each, or fraction
thereof.

Hazardous Materials: Any substances, including, without limitation, asbestos, toxic or hazardous waste, PCBs, combustible
gases and materials, petroleum or radioactive materials (as each of these is defined in applicable federal statutes), mold of
whatever nature, or any other substances under any conditions and in such quantities as could pose a substantial danger to
persons or property exposed to such substances at or near the Work site.

Inspect, Inspection: The visual observation of construction to permit the Consultant, as an experienced and qualified
professional, to determine that the Work, when completed by the Contractor, generally conforms to the Contract Documents.
In making such inspections, the Consultant makes no guarantees for, and shall have no authority or control over, the
Contractor’s performance or failure to perform the Work in accordance with the Contract Documents. The Consultant shall
have no responsibility for the means, methods, techniques, sequences or procedures selected by the Contractor or for the
Contractor’s safety precautions and programs nor for failure by the Contractor to comply with any laws or regulations relating
to the performance or furnishing of the Work by the Contractor.

Record Documents: Drawings prepared by the Consultant upon the completion of construction based upon the drawings and
other data furnished to the Consultant by the Contractor and others showing significant changes in the Work made during
construction. Because Record Documents are prepared using unverified information provided by others, the Consultant
makes no warranty of the accuracy or completeness of the drawings.






ATTACHMENT "A" 2/3/2018
STRANG
Stoughton City Hall - Relocation Study
Project ‘Nl‘meer:‘TBD
Fee Calculation
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Relocation Study (6 Weeks)
Step 1 |Listen (Information Gathering) - 2 weeks
Prepare workplan / schedule / contract 1 1 0 0
Review existing data (survey data, previous studies, etc.) 1 0 1 0
Site observations & photography 4 0 4 0
Update electronic base maps (of existing arrangements) 4 0 0 4
Composite summary of findings (placed in project dashboard) 2 0 2 0
# Workshop: Present Findings, discuss Guiding Principles & Goals 6 0 6 0
Principal-In-Charge Oversight 1 1 0 0
Hours Subtotals 20 2 14 4
Fee Subtotals $2,412 $390 $1,722 $300
Step 2 Discover (Benchmarking, Assessment & Analysis) - 2 weeks
# Benchmarking workshop (electronic review of similar work environments) 4 0 4 0
Functional flow bubble diagrams 6 0 2 4
Urban context analysis: Parking, accessibility, adjacent uses, amenities, etc. 2 0 2 0
Compile results of benchmarking likes & dislikes 1 0 1 0
Finalize Design Strategy goals 1 0 1 0
Prepare cost/benefit charts as needed for key decisions 2 0 2 0
# Workshop: Facility Assessments, Space Utilization & Qualitative Needs 6 0 6 0
Principal-In-Charge Oversight 1 1 0 0
Hours Subtotals 23 1 18 4
Fee Subtotals $2,709 $195 $2,214 $300
Step 3 |Design (Interior Layout Planning) - 2 weeks
Create alternative scenarios (up to 3 options) 17 1 8 8
Statement of advantages, disadvantages and cost for each alternative 2 0 2 0
# Workshop to review options 6 0 6 0
Develop preliminary floor plans based on preferred option 18 0 6 12
Cost estimates 2 2 0 0
# Workshop for final review and sign off 6 0 6 0
Colorized plans and block diagrams 10 0 0 10
Assembile final report (incorporate owner review input) 11 0 3 8
Principal-In-Charge Oversight 1 1 0 0
Hours Subtotals 73 4 31 38
Fee Subtotals‘ $7,443 $780 $3,813 $2,850
Project Totals ‘ |
Total Project Hours >> 116 7 63 46
Total Project Design Fees >> $12,564 $1,365 $7,749 $3,450
| | | |

Stoughton_City_Hall_Relocation_Study_Fee_Calc
PROJECT FEE

Page A-1
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FINANCE COMMITTEE MINUTES
April 24, 2018
Council Chambers, Public Safety Building

Present:
Denise Duranczyk, Greg Jenson, Pat O’Connor, Lisa Reeves, Mayor Tim Swadley

Others Present:
Finance Director LaBorde, Clerk Licht, and Planning Director Scheel, Parks/Recreation Director
Glynn

Absent and Excused:
None

Call to Order:
Director LaBorde called the meeting to order at 6:00 p.m.

Finance Committee Election of Chair
LaBorde called for nominations for Chair. Motion by Jenson, second by O’Connor to nominate
Denise Duranczyk as Chair. There were no other nominations. Motion carried 5-0.

Finance Committee Election of Vice-Chair

Duranczyk called for nominations for Vice-Chair. Motion by Jenson, second by Johnson to
nominate Pat O’Connor as Vice-Chair. There were no other nominations. Motion
carried 5-0.

Set Meeting Dates & Times
Meetings will continue to be held before Common Council meetings at 6:00pm or earlier if
needed.

Communications

Finance Director LaBorde noted the audit will be presented end of May. Duranczyk requested a
hard copy of the audit report.

A tour of the McFarland Bank building has been scheduled for Tuesday, May 1 at 5:30pm.
Director Scheel noted that the Building Condition report showed that the parking lot will be an
issue and that the boiler is twenty years old. He stated there were no structural issues.

Johnson stated that Monona was having an issue with their Walmart and what the assessed value
of the building was at. There was some disagreement in the value and Johnson just wanted to
make staff aware there could be a potential problem. She will provide more information on this
issue in the near future.

Reports
None

OLD BUSINESS
None






FINANCE MINUTES APRIL 24, 2018

NEW BUSINESS

Approval of the April 10, 2018 Finance Committee Minutes
Motion by O’Connor, second by Johnson to approve the April 10, 2018 Finance Committee
Minutes. Motion carried 5-0.

Discussion and possible action to approve the request for city participation and
contribution to partner with the Wisconsin Partnership for Housing Development (WPHD),
Stoughton Area Resource Team (START) and the Housing Advocacy Team of Stoughton
(HATYS) to support development of rental housing for families to address homelessness in
Stoughton

Cindy Thompson from START, Kathy Kamp from WPHD and Teresa Hermanson from the
Stoughton School District were present. Ms. Thompson presented information on the current
START program and how they interact with various programs. She noted that families are
currently living in cars, storage units, and campers and they try to connect them to services in
Stoughton. Ms. Hermanson noted that there are 71 students who meet the definition of
homeless which includes 37 families. Entire families are looking for a place to sleep and are
moving around a lot so the district needs to track them in order to keep them at school. The
district is responsible for paying for transportation to get to school. Ms. Kamp noted that they
look at determining the need for housing. Property has been purchased in the 300 block of
Pine Street that contains a single-family home and vacant land. They intend to rehab the
single family home and sell it and then look to develop four units on the vacant land.
Construction would begin in the fall or next year. They are looking for a financial
commitment from the City to assist with the project. The application is looked upon more
favorably when there is a financial commitment from the community.

Moved by O’Connor, second by Jenson to approve the request for city participation and
contribution to partner with the Wisconsin Partnership for Housing Development (WPHD),
Stoughton Area Resource Team (START) and the Housing Advocacy Team of Stoughton (HATS)
to support development of rental housing for families to address homelessness in Stoughton in the
amount of $15,000 from the contingency account. LaBorde noted that there is $77,000 in the
contingency account. Kamp noted that the rental cost will be approximately $800 to $1,000 and
intend to use grants to lower that number. Motion carried 5-0.

Discussion and possible action to authorize and direct the proper city officials to write
off the 2011 to 2016 Delinquent Personal Property tax bills that have been proven to be
uncollectible for a total amount of $12,011.38

Director LaBorde noted that this is a process that is completed every year. Staff makes every
effort to collect on outstanding amounts and these are due to companies that are no longer in
business or unable to collect. Staff collected over $40,000 in the last year for prior outstanding
tax bills. Staff has also received funding from other taxing jurisdiction on bills from 2016 where
businesses were not out of business.

Moved by O’Connor, second by Johnson to recommend to the Council to authorize and direct
the property city officials to write off the 2011 to 2016 Delinquent Personal Property tax bills
that have proven to be uncollectible for a total amount of $12,011.38. Motion carried 5-0.






FINANCE MINUTES APRIL 24, 2018

Discussion and possible action to approve the Redevelopment Authority’s application for
the Idle Sites Grant for the Riverfront Development area

Duranczyk explained that this request is from the RDA in order to apply for grant funds that
would cover a number of projects in the riverfront development area.

Moved by Jenson, second by Johnson to recommend to the Council to approve the RDA’s
application for the Idle Sites Grant for the Riverfront Development area. Motion carried 5-0.

Discussion and possible action regarding request to apply for Stewardship Grant through
the Wisconsin Department of Natural Resources

Parks/Recreation Director Glynn stated that there is a May 1 deadline for filing the grant
application. He noted that the cost of the project is now estimated at $2.2 million and includes
the RDA site, a riverwalk, trail from 4" street along the Uniroyal property, and a pedestrian
bridge. Duranczyk noted that there is the possibility to apply for other grants. Director Glynn
noted that this grant will cover half the cost of the project and that they will have two full
construction seasons to complete the work in this area.

Moved by Jenson, second by Johnson to recommend to the Council to approve the application
for a Stewardship Grant through the Wisconsin Department of Natural Resources. Motion
carried 5-0.

Adjournment
Motion by Jenson, second by O’Connor to adjourn at 6:50 pm. Motion carried 5-0.






To: Tammy LaBorde, Finance Director, City of Stoughton, 381 East Main Street, Stoughton, WI
From: Stoughton City Band, c/o Becky Egan, 622 Pine Street, Stoughton, Wil 53589

RE: Budget Consideration/Request

Date: March 19, 2018

Stoughton City Band Budget Consideration/Request

Who We Are

We are a group of approximately 30 - 40 music-lovers of all ages who love to get together,
play music, and perform for our community. We respectfully submit our request for a small
budget, provided by the City of Stoughton, as presented below to ensure the band’s
sustainability.

Brief History & Band Information

The Stoughton City Band as revived after a hiatus of 49 years with the first rehearsal on
August 28, 1986 with Director Diane Quick. Less than a year later Millie Gardner became
director and continued until she handed the baton to Roger Gohlke in October 2007. A
highlight for the band came in 1992 when they traveled to Gjovik, Norway, Stoughton’s
Sister City to appear at a music fastival,

Each year the band, which is comprised solely of velunteers (director & members), performs
a Friday night concert the weekend of Syttende Mai and plays in the Sunday Parade. Other
performances include Memorial Day Ceremonies, combined concerts with the Oregon Band,
several summer concerts (including Skaalen Nursing & Rehab Center & Nazareth Health &
Rehab Center) and a combined Christmas Concert with the Stoughton Festival Choir. The
band performs under the capable direction of Roger Gohlke, who served 31 years as the
Stoughton High School Band Director. All concerts are free to the public.

The Stoughton City Band, a non-profit organization, requests the amount of $500 -
$1,000 from the next City of Stoughton’s budget cycle to continue our commitment to
ongoing band improvement/sustainability and providing “no cost” performances for
community enhancement,

Current Band Funds - Approximately $6,000

Instrument repairs Varies per repair Band Director
New music for full band $85 - $125 per piece Band Director
Shirts/Uniforms $20 {new members & Band Director
replacements as needed)
New Band Director
Instrument/Equipment Varies per
instrument/eguipment







TENTATIVE 2019 BUDGET SCHEDULE

CIP

05/17/18
06/15/18
06/25/18
07/30/18
08/28/18
BUDGET
06/01/18
07/13/18
09/_/18

09/ /18
September
October 4, 11, 25
October 19, 2018

Nov 13, 2018

Worksheets Distributed

Due date-Worksheets saved to TDrive

First CIP Committee meeting- 6:30 p.m.
Second CIP Committee meeting — 6:00 p.m.

CIP Approved by Council

Budget worksheets distributed

Budget worksheets due

First CIP/Budget Committee meeting — 6:30 p.m.
Second CIP/Budget Committee meeting — 6:30 p.m.
Dept meetings with Mayor & Finance

Council Budget workshops

Public Hearing Notice for Budget Published

Adopt Budget

CIP/Budget Committee

Council President
Finance

Public Works
Public Safety
Personnel

CA/CP

Parks & Rec.

Tom Majewski
Denise Duranczyk

Greg Jenson
Lisa Reeves
Nicole Wiessinger






CITY OF STOUGHTON POLICE DEPARTMENT
MASTER PLAN

FEBRUARY 16, 2018
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Infroduction and Overview | The Master Plan

Situated in the heart of downtown Stoughton, the police department finds itself in an ideal location,
centrally located, adjacent to other city services. The aerial image below shows general uses of the
neighboring properties. Albeit an excellent location, this site presents a few constraints within it's current
building and the site ifself, which prompted the hiring of Strang to facilitate a master planning effort.

The focus of this study was to understand future expansion strategies within the adjacent site.

Of particular concern was the limited parking available on the current site for the department’s squad
of vehicles which currently occupy 7 of 11 spaces in an outdoor lot. In addition to the limited spaces
when current future squad growth are considered, parking outdoors is not ideal for operational, secu-
rity, and climatic reasons. Opportunities for expanding and improving the internal layout of the existing

squad-room were also investigated as part of a collective strategy to accommodate operational needs
and growth demands.

Each master plan scheme also considered potential future expansion. Each single story strategy would
be designed to accommodate future office expansion atop the proposed parking garage. This would
allow the 2nd floor of the current police department to expand eastward. Discussion was also had on
opportunities to tie any future expansion with the Fire Department as well as the City Hall. This goal was
generally outside of the scope of the study, but is represented vaguely on each scheme that would
accommodate this opportunity.

Within this report are three scenarios that accommodate expanded indoor parking opportunities while
minimally impacting the existing facility entry and parking lot. Each scheme is designed to remodel a
portion of the first floor to accommodate growth within the squad room, and allow direct access from

the squad room to the enclosed parking area. Each scheme includes a budget cost estimate.

Parties Involved with Master-planning Effort:
-Rodney Scheel | Director of Planning and Development
- Greg Leck | Police Chief
-lvo Rozendaal | Strang Architects/Engineering/Interior Design
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- RETAIL
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- RESIDENTIAL
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The Master Plan| Scheme A

OVERVIEW | 5,100 SF GARAGE EXPANSION
WITH VERTICAL EXPANSION CAPACITY

Scheme A builds out a 5,100 SF Single level parking garage accessed from East Jefferson St.
The layout accommodates a capacity of nine vehicles, a wash bay, and 380 SF of storage space. The
garage floor level is located at an elevation to allow direct access from the 1st loor squad-room.

A 2300 SF remodel within the existing 1st floor Police Department allows for improved use and much
needed additional open space. The master-plan assumes an open office environment that allows for
better space utilization than currently possible. Technology upgrades and flexible space planning will

allow this remodeled area to be most versatile for the Police Department.

This scheme provides a smaller footfprint than other options and thus maintains access to both garage
stalls on the existing adjacent City property accessed from the shared alley.
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EAST JEFFERSON STREET EAST JEFFERSON STREET

FIRST FLOOR SECOND FLOOR

BUDGET | $1,650,000

FUTURE | Future 2nd Floor Police Department Expansion
Scheme A would be designed fo structurally be able to accommodate expansion above the parking
garage. This scheme allows for future expansion to tie into existing City Hall and Fire Station facilities.
It was discussed that any future expansion could act as a central hub between city faclities.
Accessbility, security, and opportunties for shared community spaces were identified potential as
advantages to this strategy.

__________________________________________________| I City of Stoughton Police Department| 3

% STRANG





Budgeting | Scheme A

Stoughton Police Department - Option A

Preliminary Project Budget - Single story building expansion

Date: 1/17/2018
Project Square Footage = 7,400

Square Foot Cost Estimates (hard costs)

Note: Costs primarily derived from RSMeans Cost Guides + recent project cost comparisons

STRANG

System / Component gty unit unit$ SD budget Notes
Site Development
Site Budget (misc. repairs around construction) 5,000 sf $20.00 $100,000
subtotal $100,000.00
Building Shell
Parking Garage Shell Budget 5,100 sf $125.00 $637,500
$0
subtotal  $637,500.00
Interior Buildout
1st floor remodeling portions 2,300 sf $90.00 $207,000
Parking Garage Buildout 1,000 sf $45.00 $45,000
subtotal  $252,000.00
Sub-Total Estimated Component Costs $989,500
General Requirements 10% $98,950
Contractor overhead & profit 15% $148,425
Estimating Contingency 5% $61,844
Estimated Construction Total | $1,298,719
$175.50  cost/ sq. ft. including site
Owner FF&E Costs (NIC by owner):
FF&E Budget at $20/s.f. $148,000
Total | $148,000
Project Soft Costs
A/E fee budget $129,872
Printing & Plan Review Fees $2,500
Site survey and geotech. $4,000
Legal, Insurance, Testing $5,000
Owner contingency @ 5% $64,936
Total | $206,308
Total Project Cost Summary
Construction Total $1,298,719
FF&E Total $148,000
Soft Cost Total $206,308
l $1,653,027 |
Future Second Floor Buildout
2nd Floor Shell and interior remodeling 5,100 sf $200.00 $1,020,000
Gen. Req, Overhead, Est. Contingency $318,750
Soft Cost Total $200,813
l $1,539,563 |
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OPTION A - SITE MASSING

__________________________________________________| I City of Stoughton Police Department| 7

% STRANG





‘AWIHOS

SIHL NIHLIM INFJFHNI ALINNLIOddO INIWJOTIAIA TVIINTO FHL SINISFAdIS ATdIWIS SWVAOVIA SIHL "INISFd
ATINFHAND SNIIONOD ALIINDAS ANV SSIDOIV FATOSTA OL SAILTNDVA ALID ONILSIXT FFAHL INIT OL ALINNLIOddO
JHL SYM d3SSNISIA OIYVYNIDS 3SVO IANO "SNOISNVAXT FANLN4 NI ALIAIX3Td JIOW MOTTV AVW IWIHOS SIHL

WYJDVIA ALINNLIOJdO NOISNVIX3 [33NLN4

8 | City of Stoughton Police Department





The Master Plan| Scheme B

OVERVIEW | 7100 SF GARAGE EXPANSION
WITH VERTICAL EXPANSION CAPACITY.

Scheme B builds out a 7,100 SF Single level parking garage accessed from East Jefferson St.
The layout accommodates a capacity of fifteen vehicles, a wash bay, and 700SF of storage space. The
garage floor level is located at an elevation to allow direct access from the 1st loor squad-room.

A 2300 SF remodel within the existing 1st floor Police Department allows for improved use and much
needed additional open space. The master-plan assumes an open office environment that allows for
better space utilization than currently possible. Technology upgrades and flexible space planning will

allow this remodeled area to be most versatile for the Police Department.

This scheme provides the largest possible footprint while still maintaining access to one of the existing
garage stalls on the adjacent City property.

ssssssssssss

4TH STREET
4TH STREET
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EAST JEFFERSON STREET EAST JEFFERSON STREET

FIRST FLOOR SECOND FLOOR

BUDGET | $2,100,000

FUTURE | Future 2nd Floor Police Department Expansion
Scheme A would be designed fo structurally be able to accommodate expansion above the parking
garage. This scheme allows for future expansion to tie into existing City hall, and Fire Station facilities.
It was discussed that any future expansion could act as a central hub between city faclities.
Accessbility, security, and opportunties for shared community spaces were identified potential as

advantages to this strategy.
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Budgeting | The Master Plan

Stoughton Police Department - Option B

STRANG
Preliminary Project Budget - Single story building expansion
Date: 1/17/2018
Project Square Footage = 9,400
Square Foot Cost Estimates (hard costs)
Note: Costs primarily derived from RSMeans Cost Guides + recent project cost comparisons
System / Component gty unit unit$ SD budget Notes
Site Development
Site Budget (misc. repairs around construction) 5,000 sf $20.00 $100,000
subtotal $100,000.00
Building Shell
Parking Garage Shell Budget 7,100 sf $125.00 $887,500
$0
subtotal  $887,500.00
Interior Buildout
1st floor remodeling portions 2,300 sf $90.00 $207,000
Parking Garage Buildout 1,000 sf $45.00 $45,000
subtotal $252,000.00
Sub-Total Estimated Component Costs $1,239,500
General Requirements 10% $123,950
Contractor overhead & profit 15% $185,925
Estimating Contingency 5% $77,469
Estimated Construction Total $1,626,844
$173.07  cost/ sq. ft. including site
Owner FF&E Costs (NIC by owner):
FF&E Budget at $20/s.f. $188,000
Total $188,000
Project Soft Costs
AJE fee budget $162,684
Printing & Plan Review Fees $2,500
Site survey and geotech. $4,000
Legal, Insurance, Testing $5,000
Owner contingency @ 5% $81,342
Total $255,527
Total Project Cost Summary
Construction Total $1,626,844
FF&E Total $188,000
Soft Cost Total $255,527
l $2,070,370 |
Future Second Floor Buildout
2nd Floor Shell and interior remodeling 7,100 sf $200.00 $1,420,000
Gen. Req, Overhead, Est. Contingency $443,750
Soft Cost Total $279,563
l $2,143,313 |
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OPTION B - SITE MASSING
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The Master Plan| Scheme C

OVERVIEW | 7100 SF PARKING GARAGE EXPANSION

Scheme C builds out a 7,100 SF two level parking garage accessed from East Jefferson St. The layout
accommodates a capacity for fen vehicles, a wash bay, and 850 SF of storage space at the lower
level. The lower garage floor level is located at an elevation to allow direct access from the 1st floor
squad-room. The upper parking level would serve as public parking and is also accessed only from East
Jefferson. Capacity at this level is 13 vehicles.

A 2300 SF remodel within the existing 1st floor Police Department allows for improved use and much
needed additional open space. The master-plan assumes an open office environment that allows for
better space utilization than currently possible. Technology upgrades and flexible space planning will
allow this remodeled area to be most versatile for Police Department needs.

This scheme provides the largest possible footprint while still maintaining access to one of the existing
garage stalls on the adjacent City property.

uuuuuuuuuuuuuuuuuuuuuu
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4TH STREET
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EAST JEFFERSON STREET EAST JEFFERSON STREET

FIRST FLOOR SECOND FLOOR

BUDGET | $2,100,000

FUTURE |

Scheme C assumes no future expansion over the proposed project area.
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Budgeting | The Master Plan

Stoughton Police Department - Option C

Preliminary Project Budget - Single story building expansion

Date: 1/17/2018
Project Square Footage = 9,550

Square Foot Cost Estimates (hard costs)

Note: Costs primarily derived from RSMeans Cost Guides + recent project cost comparisons

System / Component qty unit unit$ SD budget Notes
Site Development
Site Budget (misc. repairs around construction) 5,200 sf $20.00 $104,000

subtotal $104,000.00
Building Shell
1st Floor Shell Budget 7,250 sf $125.00 $906,250

$0

subtotal  $906,250.00
Interior Buildout
1st floor remodeling portions 2,300 sf $90.00 $207,000
Parking Garage Buildout 1,100 sf $45.00 $49,500

subtotal $256,500.00
Sub-Total Estimated Component Costs $1,266,750
General Requirements 10% $126,675
Contractor overhead & profit 15% $190,013
Estimating Contingency 5% $79,172
Estimated Construction Total | $1,662,609

$174.10  cost/ sq. ft. including site
Owner FF&E Costs (NIC by owner):
FF&E Budget at $20/s.f. $191,000

Project Soft Costs

AJE fee budget

Printing & Plan Review Fees
Site survey and geotech.
Legal, Insurance, Testing
Owner contingency @ 5%

Total | $191,000

$166,261
$2,500
$5,000
$5,000
$83,130

Total Project Cost Summary

Total | $261,891

Construction Total $1,662,609

FF&E Total $191,000

Soft Cost Total $261,891
[ $2,115,501 |
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OPTION C - SITE MASSING
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§ StaffordRosenbaum..

Member of Geneva Group International
The Leading Global Alliance of Independent Professional Firms

To Mayor Tim Swadley
Common Council

From Matt Dregne, City Attorney

Date May 3, 2018

Re Agreement Relating to Park Dedication/Impact Fees (Kettle Park Senior
Living Project)

This memorandum provides background information relating to R-93-2018, which is on
the agenda for the May 8 Common Council meeting.

PRELIMINARY PLAT APPROVAL — DEVELOPMENT IN PHASES ANTICIPATED

On May 10, 2016, the Common Council adopted Resolution R-45-2016,
conditionally approving the Preliminary Plat for Kettle Park West (commonly referred to
as “Phase 2” of the Kettle Park West development). A copy of Resolution R-45-2016 is
enclosed. The resolution anticipated that the development was likely to proceed in
phases. In particular, it was expected that “Area A” (the lots for the hotel and senior
housing) would be final platted and developed before other areas of the development.
Areas other than Area A could not be final platted until various conditions (including the
connection of Oak Opening Drive to HWY 138) are resolved.

Because Area A included no lands for park dedication, there was (and still is) a
possibility that the remainder of Phase 2 will not be implemented as planned, and that the
park dedication shown in the Preliminary Plat will not occur. Consequently, Resolution
R-45-2016 contained the following provision:

Outlot 5, which is located within Area C on the attached Exhibit B and
Outlot 4, which is located within Area D, are intended to be dedicated to
the public for park purposes on the final plats that will implement the
preliminary plat. If the Developer wishes to record a final plat for land
within Area A prior to the dedication of Outlots 4 and 5, the Developer will
be required to provide the City with a cash escrow, at the time of building

LADOCS\005649\001849\DOCS\3GL2277. DOCX
0503181756

Madison Office Milwaukee Office
222 West Washington Avenue 608.256.0226 1200 North Mayfair Road 414.982.2850
P.O. Box 1784 888.655.4752 Suite 430 888.655.4752
Madison, Wisconsin Fax 608.259.2600 Milwaukee, Wisconsin Fax 414.982.2889

53701-1784 www.staffordlaw.com 53226-3282 www staffordlaw.com





permit issuance for any residential use, in an amount equal to the City’s
standard fee-in-lieu of parkland dedication, as surety for the Developer’s
obligation to dedicate Outlots 4 and 5. If a final plat dedicating Outlots 4
and 5 has not been recorded within three (3) years of the date the cash
escrow was deposited with the City, the escrow shall be release to the City.
The final plat shall include a notation informing prospective purchasers of
the obligation to pay park improvement fees to the City at the time a
building permit is issued.

FINAL PLAT FOR PHASE 2A APPROVED

On December 13, 2016, the Common Council adopted a Resolution approving a
final plat for Area A. A copy of that Resolution is enclosed. That resolution included the
following provision:

The Plat shall include a notation informing prospective purchasers of the
obligation to pay park improvement fees to the City at the time a building
permit is issued.

SENIOR LIVING PROJECT

The Kettle Park West Developer is selling Lot 16 in Phase 2A to another party that
plans to build a senior assisted living facility on the property. The City will not issue a
building permit until impact fees relating to parkland and park improvements have been
paid. The Kettle Park West Developer has proposed that the City approve an agreement
that would defer the payment of impact fees until an occupancy permit is needed. That
would occur after construction, and is estimated to be about 18 months out. The
proposed agreement is enclosed. The agreement would accomplish two things: (1) It
would give the Developer more time to complete the process of final platting Phase 2,
including dedicated the park land; and (2) it would allow the senior housing project to
move forward without paying park-related impact fees now.

The proposed agreement makes several things clear. First, unless the park-related
impact fees for the senior housing project have been paid, the Developer of Kettle Park
West is required to include the units in the senior housing project in calculating park
dedication and fee in lieu of land requirements in connection with further implementation
of Phase 2. Second, no occupancy permit may be issued for the senior housing project
unless the City’s park-related impact fee requirements have been satisfied, either through
land dedication or payment of fees.

L:ADOCS\005649\001849\DOCS\3GL2277.DOCX 2
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RESOLUTION R-93-2018





CITY OF STOUGHTON, 381 E. MAIN STREET, STOUGHTON, WISCONSIN

RESOLUTION OF THE COMMON COUNCIL

Resolution by the Common Council of the City of Stoughton
Approving an Agreement to Delay the Payment of Impact Fees associated with the Kettle Park Senior
Living Project by Stoughton Holdings, LLC

Committee Action:  Finance Committee

Fiscal Impact: N/A

File Number: R-93-2018 Date Introduced: ~ May 8, 2018

RECITALS

A. On May 10, 2016, the City adopted Resolution R-45-2016, conditionally approving the
Preliminary Plat of Kettle Park West (the “Preliminary Plat”). Outlots 4 and 5 on the
Preliminary Plat are proposed to be dedicated to the City as park land.

B. On December 13, 2016, the City approved the first phase of the final plat of Kettle Park
West (the “Final Plat — Phase A”). The Final Plat — Phase A contains only two lots and
only part of the land area included in the Preliminary Plat. No park land was dedicated in
the Final Plat — Phase A. Kettle Park West, LLC (the “Developer”) is continuing to work
toward approval of a final plat that includes the remaining land area within the Preliminary
Plat, and that dedicates park land as proposed in the Preliminary Plat.

C. Stoughton Holdings will be purchasing Lot 16 in the Final Plat — Phase A, and wishes to
build a senior assisted living facility (the “Residential Facility”) on the property.
Section 67-5 of the City of Stoughton Municipal Code (the “Code”) requires payment of
impact fees for park land and park improvements (the "Impact Fees") in connection with
the construction of new residential units in the City, such as the Residential Facility. Code
section 67-4 requires Impact Fees to be paid prior to issuance of a building permit, but
Impact Fees may be reduced or completely offset by land dedication. The Residential
Facility is subject to payment of Impact Fees totaling $255,738.56, calculated as follows:

a. Park Improvement Fees:
i. 16 two-bedroom units at $871.65 = $13,946.40
ii. 84 one-bedroom or less units at $581.10 - $48.,812.40

b. Park Land Fees:
i. 16 two-bedroom units at $2,681.27 per unit = $42,900.32
ii. 84 one-bedroom or less units at $1,786.66 = $150,079.44

D In order to preserve the opportunity to accomplish the dedication of park land as proposed
in the Preliminary Plat, the City, the Developer and Stoughton Holdings wish to defer the
time for payment of Impact Fees and to provide for a credit against such Impact Fees in
the event the Developer dedicates park land and constructs park improvements.






RESOLUTION

BE IT RESOLVED by the Common Council of the City of Stoughton that the Agreement
attached as Exhibit A is hereby approved.

Council Action: [:IAdopted D Failed Vote

Mayoral Action: I:] Accept |:| Veto
Tim Swadley, Mayor Date
Council Action: [:l Override Vote






EXHIBIT A

AGREEMENT

THIS AGREEMENT is made this day of May,
2018, by and among the CITY OF STOUGHTON, a Wisconsin
municipal corporation (the "City"), STOUGHTON HOLDINGS,
LLC., a Wisconsin Limited Liability Company (“Stoughton
Holdings”), and KETTLE PARK WEST, LLC (the “Developer™).

RECITALS

A. On May 10, 2016, the City adopted Resolution R-45-2016,
conditionally approving the Preliminary Plat of Kettle Park

THIS SPACE RESERVED FOR RECORDING DATA

West (the “Preliminary Plat”) a copy of which is attached as  [Terorto.
Exhibit A. Outlots 4 and 5 on the Preliminary Plat are | Matthew P. Dregne
proposed to be dedicated to the City as park land. Stafford Rosenbaum LLP

P.O. Box 1784
B. On December 13, 2016, the City approved first phase of the | Madison, WI 53701-1784

final plat of Kettle Park West (the “Final Plat — Phase A”). | riv
The Final Plat — Phase A contains only two lots and only part 281/0510-014-1026-2

of the land area included in the Preliminary Plat. No park
land was dedicated in the Final Plat — Phase A. The Developer is continuing to work toward
approval of further phases of the final plat that includes the remaining land area within the
Preliminary Plat, and that dedicates park land as proposed in the Preliminary Plat.

C.  Stoughton Holdings will be purchasing Lot 16 in the Final Plat — Phase A, and wishes to
build a senior assisted living facility (the “Residential Facility”) on the property.
Section 67-5 of the City of Stoughton Municipal Code (the “Code”) requires payment of
impact fees for park land and park improvements (the "Impact Fees") in connection with the
construction of new residential units in the City, such as the Residential Facility. Code
section 67-4 requires Impact Fees to be paid prior to issuance of a building permit, but Impact
Fees may be reduced or completely offset by land dedication. The Residential Facility is
subject to payment of Impact Fees totaling $255,738.56, calculated as follows:

a. Park Improvement Fees:
i. 16 two-bedroom units at $871.65 = $13,946.40
ii. 84 one-bedroom or less units at $581.10 - $48,812.40

b. Park Land Fees:
i. 16 two-bedroom units at $2,681.27 per unit = $42,900.32
ii. 84 one-bedroom or less units at $1,786.66 = $150,079.44

D. The City, the Developer and Stoughton Holdings enter this Agreement to defer the time for
payment of Impact Fees and to provide for a credit against such Impact Fees in the event the
Developer dedicates park land, constructs park improvements or both.

LADOCS\005649\001849\RESOLUTIONVIGL 1461, DOCX
0503181748





AGREEMENT

In consideration of the above recitals and the mutual covenants and undertakings contained
herein, the parties agree as follows:

1. Recitals. The recitals set forth above are material to and incorporated in this
Agreement.
2. Deferral of Impact Fees. The City agrees to defer the obligation to pay Impact Fees

relating to the Residential Facility and shall not withhold issuance of a building permit for the
Residential Facility based solely on the fact that the Impact Fees have not been paid.

3. Occupancy Permit. No occupancy permit shall be issued for the Residential
Facility until Impact Fees in the amount of $255,738.56, less such credits as are available pursuant
to Section 4 below, have been paid to the City.

4, Credit for Land Dedication and Construction of Park Improvements.

(a) If, before the time an occupancy permit is requested for the Residential
Facility, the Developer has dedicated park land to the City as proposed in the Preliminary Plat, or
has made other arrangements for the eventual dedication of such park land that are satisfactory to
the City in the exercise of its sole discretion, then the Park Land Fees portion of the Impact Fees
required for the Residential Facility shall be deemed fully satisfied. Developer agrees that, unless
the Impact Fees required for the Residential Facility have been paid, the Residential Facility shall
be included in calculating any land dedication or fee in lieu of land dedication required in
connection with any further division of lands included within the Preliminary Plat.

(b) If Developer constructs park improvements within park land dedicated to
the City as proposed in the Preliminary Plat, and if the City and Developer agree on the extent to
which such improvements should result in a credit against the Park Improvement Fee component
of the Impact Fees, then the Park Improvement Fee component of the Impact Fees shall be reduced
by the amount of such credit.

5. Successors and Assigns. This Agreement shall be binding on the parties and their
successors and assigns. This agreement shall further constitute a covenant binding on Lot 16 of
the Plat of Kettle Park West, and shall run with the land.

6. Recording. The City may record this Agreement with the Dane County Register
of Deeds.
7. Termination. This Agreement shall automatically terminate upon payment in full

of the Impact Fees (subject to the credits set forth in Section 4 above). Upon termination, the
parties shall cooperate in executing any release that may be necessary to clear title.





CITY OF STOUGHTON

BY

Tim Swadley, Mayor

BY

Holly Licht, City Clerk

STATE OF WISCONSIN

DANE COUNTY

Personally came before me this day of , 2018, the above-
named Tim Swadley and Holly Licht, to me known to be the persons who executed the foregoing
and acknowledged the same,

Name:
Notary Public, Dane County, Wisconsin
My Commission:






STOUGHTON HOLDINGS, LLC
By: DezCon, LLC, its sole member

BY

Thomas R. Pientka, Member and Manager

STATE OF WISCONSIN
DANE COUNTY

Personally came before me this day of , 2018, the above-
named Thomas P. Pientka, to me known to be the person who executed the foregoing and
acknowledged the same.

Name:
Notary Public, Dane County, Wisconsin
My Commission:






KETTLE PARK WEST, LLC

BY
Its
STATE OF WISCONSIN
DANE COUNTY
Personally came before me this day of , 2018, the above-
named , to me known to be the person who executed the foregoing

and acknowledged the same.

Name:
Notary Public, Dane County, Wisconsin
My Commission:

Exhibit A — PreliminaryPlat

This instrument drafted by.

Matthew P. Dregne

Stafford Rosenbaum LLP

222 West Washington Avenue, Suite 900
P.O. Box 1784

Madison, WI 53701-1784

608.256.0226





Exhibit A
Preliminary Plat

PRELIMINARY PLAT OF
PART Of LOT 2, CERTIFIED SURVEY MAP No. 3430 AND OUTLOT 1, CERTIFIED
SURVEY MAP No. 14057 AND ALL OF CERTIFIED SURVEY MAP No. 14058 AND

EAST, CITY OF STOUGHTON, DANE COUNTY, WISCONSIN
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RESOLUTION R-45-2016





CITY OF STOUGHTON, 381 E. MAIN STREET, STOUGHTON, WISCONSIN

RESOLUTION OF THE COMMON COUNCIL

Committee Action:  Planning Commission recommends Council approval 60 with the Mayor voting.

Fiscal Impact: N/A

Resolution by the Common Council of the City of Stoughton
Conditionally Approving the Preliminary Plat of Kettle Park West

File Number: R-45-2016 Date Introduced:  April 12, 2016

The City of Stoughton, Wisconsin, Common Council does proclaim as follows:

0511161456

RECITALS

A preliminary plat entitled “Preliminary Plat of Kettle Park West” (the “Plat”) was
submitted by Forward Development Group (the “Developer”) to the City of Stoughton
(the “City”) on January 14, 2016 and was subsequently revised by the Developer based
on feedback from the City. The latest version of the Plat, with revision date April 26,
2016, was received by the City on April 26, 2016, a copy of which is attached as
Exhibit A.

The Plat was referred to the Plan Commission for review and recommendation to the City
Council.

The Plan Commission has reviewed the Plat for consistency with the City of Stoughton
ordinances, Chapter 236 of Wisconsin Statutes, and the City of Stoughton
Comprehensive Plan and has recommended approving the Plat subject to certain
conditions as communicated to the Common Council.

The double frontage of Outlots 4 and 3 are found to be necessary to overcome
disadvantages of topography and orientation, pursuant to Section 66.714 of the Stoughton
Municipal Code.

Those portions of Wild Senna Trail that fall outside the block-length requirements
specified in Section 66.713 of the Stoughton Municipal Code are found acceptable due to
limiting factors of good design, pursuant to Section 66.713(b).

The Common Council has reviewed the Plat ard the Plan Commission’s
recommendation, and has determined that the Plat will only be consistent with the City of
Stoughton ordinance, Chapter 236 of Wisconsin Statutes, and the City of Stoughton
Comprehensive Plan if all of the conditions set forth below are satisfied.





Kettle

2.

0s1HalIso

RESOLUTION

The Common Council of the City of Stoughton hereby approves the Preliminary Plat of
Park West (revision date April 26, 2016) subject to the following conditions:

A development agreement providing for the phased construction of all on-site and oft-site
public improvements needed to serve the Plat, and meeting the requirements of Section
66-903 of the City of Stoughton Code of Ordinances, must be approved and executed by
the City and Developer (the “Development Agreement™) before the City will sign one or
morc final plats implementing the approved preliminary plat.

The Development Agreement will make reference to four subareas within the Plat
(“Area A, “Area B”. “Arca C”. and “Area D), corresponding with the areas depicted on
Exhibit B attached to this resolution. The Development Agreement shall anticipate that a
separate final plat for Area A will be submitted for the City's approval, first, and that one
or more tinal plats for Areas B. C and D will follow once all conditions for such areas
have been satisfied.

With regard to the phasing of construction. the Development Agreement will include the
following conditions:

(a) Area A. No building permits for construction on Lot 16 of Area A will be
available until the Developer has caused Jackson Street to be extended to the
western boundary of Lot 16.

(b) Areas B. C and D). Before the City will sign a final plat for Areas B. C and D:
(i) the Developer must be obligated to install all of the streets, utilities,
sidewalks, street lighting, and other public improvements required to serve
those areas: (ii) a plan or agreement. acceptable to the City, must be in place
for the completion. of street improvements within the Town of Rutland,
including bike/pedestrian accommodations and traffic signals at the Roby
Road/Deer Point Drive and USH 51 intersection); and (iii) the connection of
Oak Opening Drive to Highway 138 has been resolved to the City's
satisfaction.

The City must adopt an ordinance changing the zoning classification of the lots within the
Plat as follows:

A.  Lots 1-12 and 26-56 must be zoned SR-5 Single-Family Residential 5;
B. Lots 13 and 22-25 must be zoned MR-10 — Multi-Family Residential 10;

C. [Lots 17-20 must be zoned MR-24 — Multi-Family Residential 24:





10.

11.

final plat shall include a notation informing prospective purchasers of the obligation to
pay park improvement fees to the City at the time a building permit is issued.

Before the City will sign a Final Plat, Developer must reimburse the City for all expenses
incurred by the City in connection with its review and processing of the Plat, a Final Plat,
and the development of the lands within the Plat. Such reimbursement shall include all
fees the City has paid to legal, planning, engineering, financial and other consultants.

Before the City will sign a Final Plat, Developer must provide either a letter of credit or a
performance bond in the amount of 120 percent of the estimated total cost to complete
the required public improvements within each applicable phase of development. The
form and substance of the letter of credit must be acceptable 10 and approved by the city
attorney.

Plans and specifications for the construction of all public improvements needed to serve
the Plat shall be approved by the City before the City will sign a Final Plat. Among other
things, construction plans must show strect tree locations, sizes and species and
incorporate traffic calming features on Oak Opening Drive.

Erosion controls and stormwater management plans must be approved by the City before
the City will sign a Final Plat. Stormwater management will be evaluated as part of the
construction plan review for each applicable phase of development.

All easements the City or Stoughton Utilitics identify as necessary during the course of
reviewing the Plat or the construction plans and specifications must be dedicated on the
Final Plat for each applicable phase of development.

Proposed street names must be investigated for contlicts within the City of Stoughton
School and Fire Districts, and are subject to approval by the City Council.
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DECEMBER 13, 2016 RESOLUTION





CITY OF STOUGHTON, 381 E. MAIN STREET, STOUGHTON, WISCONSIN

RESOLUTION OF THE COMMON COUNCIL

Committee Action: ~ Planning Commission recommends Council approval — with the Mayor voting.

Fiscal Impact; N/A

Resolution by the Common Council of the City of Stoughton
Conditionally Approving the Final Plat of Kettle Park West

File Number: Date Introduced:

The City of Stoughton, Wisconsin, Common Council does proclaim as follows:

RECITALS

A preliminary plat entitled “Preliminary Plat of Kettle Park West” was submitted by
Forward Development Group (the “Developer”) to the City of Stoughton (the “City”),
and conditionally approved by Resolution No. R-45-2016.

A final plat entitled “Kettle Park West” with revision date October 10, 2016 (the “Plat”)
was submitted by the Developer to the City on October 28, 2016 for review and action,
and the statutory review period will expire on December 27, 2016. A copy of the Plat is
attached as Attachment A.

The Plat was referred to the Plan Commission for review and recommendation to the City
Council.

The Plan Commission has reviewed the Plat, and determined that the Plat will only be
consistent with the conditions in Resolution No. R-45-2016 if the all of the conditions set
forth below are satisfied. The Plan Commission recommended approving the Plat subject
to the conditions set forth below.

The Common Council has reviewed the Plat, and agrees with the Plan Commission
recommendations. The Common Council has further determined that Condition No. 3 in
Resolution No. R-45-2016 need not be satisfied to proceed with the Plat, because Jackson
Street is not extended by the Plat to Oak Opening Drive.

L:ADOCS\005649\001849\RES\3BI6738.DOCX
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RESOLUTION

The Common Council of the City of Stoughton hereby approves the Plat of Kettle Park

West (revision date October 10, 2016) subject to the following conditions:

1.

Council Action: E’Adopted !:! Failed Vote

A development agreement providing for the construction of all on-site and off-site public
improvements needed to serve the Plat, and meeting the requirements of Section 66-903
of the City of Stoughton Code of Ordinances, must be approved and executed by the City
and Developer before the City will the Plat.

All unpaid special assessments levied against any lands within the Plat must be paid
before the City will sign the Plat.

Before the City will sign the Plat, Developer must provide written confirmation from the
Capital Area Regional Planning Commission (“CARPC”) that the Plat and the proposed
development of the lands within the Plat are consistent with and meet all of the
conditions and recommendations adopted by CARPC or the Department of Natural
Resources in connection with the addition of the lands within the Plat to the City of
Stoughton Urban Service Area.

The Plat shall include a notation informing prospective purchasers of the obligation to
pay park improvement fees to the City at the time a building permit is issued.

Before the City will sign the Plat, Developer must reimburse the City for all expenses
incurred by the City in connection with its review and processing of the Preliminary Plat,
the Plat, and the development of the lands within the Plat. Such reimbursement shall
include all fees the City has paid to legal, planning, engineering, financial and other
consultants.

Mayoral Action: ‘:’ Accept I:] Veto
Donna Olson, Mayor Date
Council Action: ‘:’ Override Vote
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ATTACHMENT A
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