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OFFICIAL NOTICE AND AGENDA-AMENDED

Notice is hereby given that Common Council of the City of Stoughton, Wisconsin, will hold a
regular or special meeting as indicated on the date and at the time and location given below.

Meeting of: MEETING OF COMMON COUNCIL OF THE CITY OF
STOUGHTON

Date//Time: Tuesday, November 10, 2020 @ 7:00 p.m. The GoToMeeting line will be open
at 6:50 p.m. so everyone can get connected. No business will be conducted until
7:00 p.m.

Location: The meeting of the Common Council will be conducted virtually due to

COVID-19. You can join the meeting from your computer tablet or smartphone:
https://global.gotomeeting.com/join/171226893. You can also dial in using your
phone: +1 (571) 317-3129 . Access Code: 171-226-893 .

Members: Mayor Tim Swadley, Sid Boersma, Phil Caravello, Ozzie Doom, Ben Heili,
Regina Hirsch, Fred Hundt, Greg Jenson, Jean Ligocki, Tom Majewski, Lisa
Reeves, and Brett Schumacher, Joyce Tikalsky

ATTENTION COUNCIL MEMBERS: TWO-THIRDS OF MEMBERS NEEDED FOR A QUORUM
(EIGHT). The Council may only conduct business when a quorum is present. If you are unable to attend
the meeting, please notify the City Clerk’s office via telephone (608)873-6677 or via emalil
hlicht@ci.stoughton.wi.us

CALL TO ORDER

1. Roll Call, Communications, and Presentations:
e Election Update

2. Minutes and Reports:
Finance (10/13/20); Public Safety (9/23/20); Personnel (5/4/20, 8/19/20) Police and Fire
Commission (12/13/19, 4/27/20, 6/4/20, 8/5/20)

3. Public Comment Period:

e |f you would like to speak during public comment period, please fill out the form and
submit it by 6:30 p.m. on November 10, 2020. http://speak.cityofstoughton.com.

4. Consent Agenda
A. October 27, 2020 Council Minutes
B. R-165-2020- Authorizing and directing the proper city official(s) to issue Operator Licenses to
various applicants.

OLD BUSINESS

5. 0-22-2020- To amend Sections 74-15(a) and 74-15(b) and create Sections 74-15 (c) through (e) of
the City of Stoughton Code of Ordinances, relating to the placement of water metering facilities and

the replacement of inaccessible metering facilities. (Utilities recommended approval 7-0)
SECOND READING

6. O-23-2020- To amend Sections 74-2(a) and 74-2(b) and create Sections 74-2 (g) through (h) of the
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City of Stoughton Code of Ordinances, relating to the replacement of indirect service lateral
connections. (Utilities recommended approval 7-0) SECOND READING

NEW BUSINESS

7.

10.

11.

12.

13.

14.

15.

16.

PUBLIC HEARING: 2021 City of Stoughton Operating Budget

R-166-2020- Authorizing and directing the proper City official(s) to adopt the 2021 City of
Stoughton Budget (Committee of the Whole recommended approval 12-0)

R-167-2020- Authorizing and directing the proper City official(s) to approve the City of Stoughton
five-year (2021-2025) Capital Improvement Plan (CIP) (CIP recommended approval September 24,
2020)

R-168-2020- Authorizing and directing the proper City official(s) to approve the Stoughton Utilities
2021 budget and five-year (2021-2025) Capital Improvement Plan (CIP). (Utilities recommended
approval 7-0. And Committee of the Whole recommended approval 12-0)

R-169-2020-Setting a Special Charge for Garbage and Recycling Collection Fees for Calendar Year
2021 (Finance Committee recommended 5-0 on October 27, 2020)

R-170-2020- Authorizing a small claims lawsuit against BUD-MAR LLP and BEEANDBEE
Investment Company LLP regarding unpaid annexation agreement town tax reimbursements
(Finance recommended approval 5-0 on October 27, 2020)

0-25-2020-Amending Chapter 70-176 of the City of Stoughton Municipal Code; by creating
subsection (82) relating to No Parking Anytime on the west side of Hoel Avenue between Otteson
and Odegard Drives. (Public Safety recommended approval 5-0 on October 28, 2020)

R-171-2020 Authorizing and directing the proper city official(s) to Suspend Ordinance 70-186,
Downtown 2 Hour Parking Regulations, from November 30th 2020 to January 1st, 2021. (Public
Safety recommended approval 5-0 on October 28, 2020)

R-172-2020-Approving Designated Snowmobile routes in City right of ways (Public Safety
recommended approval 5-0 on October 28, 2020)

R- 173-2020- Approving a Class B Winery License Transfer for Mershonian Cidery, LLC from 108
Business Park Circle #7, to 124 W Main St. (Public safety recommended approval with
contingencies on October 28, 2020)

Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate
aids and services. For information or to request such assistance, please call the City Hall at (608) 873-6677.By:
Mayor Tim Swadley, Council President Regina Hirsch






Stoughton

Date: November 9, 2020

To: Common Council

From: Holly Licht, City Clerk

Re: 2020 General Election Statistics

The following are voter statistics from the 2020 General Election in the City of Stoughton:
Participation: 93.7% registered voters

Registered voters: 8973
Ballots cast: 8235

Absentee Ballots Counted: 5741 (70% of all ballots cast)

Absentee Via mail: 4472
In-Person Absentee: 1269
Absentee Ballots not returned: 187

Absentee Ballot Return Method:

Drop box: 2970
Mail: 1502

Unofficial election results are published on the Dane County Clerk’s Website:
https://elections.countyofdane.com/Election-Result/124.

Please let me know if you have any questions.
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October 13, 2020 Finance Committee Meeting
Members Present: Brett Schumacher, Lisa Reeves, Greg Jenson, Ozzie Doom, Tim Swadley
Absent and Excused: None

Call to Order:
Schumacher called the meeting to order at 6:00 p.m.

Communications
None

Reports: the following reports were entered into the record.
e Contingency Report
e September 2020 Financial Report

Approval of the September 22, 2020 Finance Committee Minutes
Motion by Reeves, second by Jenson to approve the September 22, 2020 Finance Committee
Minutes. Motion carried 5-0.

Resolution approving a revised financial agreement between the State of Wisconsin and the

City of Stoughton for costs for the construction of roundabouts on US Highway 51 at
Hoel/Silverado, STH 138 and Roby Road scheduled to be constructed in 2022

Motion by Reeves, second by Doom to recommend that council approve. Motion carried 5-0.

Discussion and possible action regarding adding $50.000 to the 2021 Sidewalks CIP budget
This money would be used for repairs/replacements. Motion by Doom, second by Reeves to
recommend that council approve. Motion carried 5-0.

Discussion and possible action regarding Senior Center Annex space needs and existing lease
agreements

On average we collect $30,000/year from the lease agreements. We would need to give the tenants

60 days’ notice if we were not to renew the lease. Senior Center McGlynn stated that the space would
be renovated with fundraising money. She added that the space would be used for programming—no
office spaces would be moved. Reeves and Schumacher stated that they would like to give more
notice to the current lessees and have more financial information for making a decision. The
committee took no action. It will be back on October 27,

Discussion and possible action regarding the 2021 Stoughton Opera House operating budget
In order to accommodate the Opera House request, Finance Director Friedl said the start date for the
Public Works employee could be pushed back to 2/1 and we could reduce the insurance deductible
amount by $5000. Motion by Jenson, second by Reeves to recommend that committee of the whole
approve. Motion carried 5-0.

Discussion regarding progress to date on the 2021 operating budget

FUTURE AGENDA ITEMS






- Future Special Assessments/Transportation Utility
- 2021 Refuse and Recycling Rates

Adjournment:
Motion by Jenson, second by Reeves to adjourn. Motion carried 5-0.





PUBLIC SAFETY COMMITTEE MINUTES
September 23, 2020 @ 6:00
GoToMeeting

Present:
Jenson, Ligocki, Doom and Mayor Tim Swadley. Mayor Swadley left the meeting at 7:00 p.m.

Also Present:
Police Chief Leck, Clerk Licht

Call to Order:
Jenson called the meeting to order at 6:07 p.m.

Discussion and possible action regarding a resolution in support of the Stoughton Police Department
Ligocki stated she would like to do a message of support to the community and the police instead of the
resolution. Jenson proposed taking out the language “at this time”. Motion by Doom, second by Jenson
to recommend that council approve the resolution with the language change. Motion carried 4-0.
Motion by Doom, second by Jenson to recommend to council the resolutions that Ligocki will present to
the committee 3-0.

Communications:

Jordan Tilleson stated there is an apartment that is proposed to be developed next to his doggy daycare
and is concerned that the apartment would complain about nose. Apartment does not want to include a
barrier and has torn out the natural barrier.

Approval of the August 26, 2020 Public Safety Committee Minutes
Motion by Ligocki, second Jenson to approve the minutes. Motion carried 4-0.

Discussion and possible action regarding approving an operator license for Robert Cupery
Motion by Doom, second by Ligocki to recommend denial of the license. The applicant did not appear
before the committee. Motion carried 4-0.

Discussion and possible action regarding Amending Chapter 70-183 of the City of Stoughton Municipal
Code; relating to No Parking 7:00 a.m. to 4:00 p.m. on School Days on the north side of the 1900 Block
of Jackson Street.

Motion by Doom, second by Ligocki to recommend that council approve Amending Chapter 70-183 of
the City of Stoughton Municipal Code; relating to No Parking 7:00 a.m. to 4:00 p.m. on School Days on
the north side of the 1900 Block of Jackson Street. Motion carried 4-0.

Adjournment:
Motion by Ligocki, second by Doom to adjourn at 7:23 p.m. Motion 3-0.

Respectfully Submitted,

Holly Licht, City Clerk





PERSONNEL COMMITTEE MEETING MINUTES
Monday, May 4, 2020 @ 6:00 pm

Remotely Via GoToMeeting

Present: Lisa Reeves (Chair), Fred Hundt (Vice-Chair), Sid Boersma, Mayor Swadley and
Director Gilingham

Absent and excused: Thomas Majewski

Also in attendance: Director Friedl, Chief Leck and Director Scheel

1. CALLTO ORDER: Chair Reeves called the meeting to order at 6:04 pm.

2. Approval of the Minutes of the Monday, February 3, 2020 Personnel Committee meeting
minutes.
Motion to approve Boersma, second Swadley, Approved 4-0

3. Election of Chair

Boersma motion to nominate Reeves, Reeves asked three times if there were any other
nominations to no response, second Hundt, Approved 4-0

4. Election of Chair
Boersma motion to nominate Hundt, Reeves asked three times if there were any other
nominations to no response, second Reeves, Approved 4-0

5. Communications/Updates

e Director Gilingham stated she has been trying to keep them updated by sending out a
weekly update regarding what is going on with each department while the Safer at
Home order is in place.

¢ Human Resources has confinued with recruiting and hiring. Hiring has been limited to
seasonal employees for the Public Works & Recreation Departments. They have been
given conditional offers of employment so that when the order is lifted we will have
seasonal staff lined up and ready. Some positions that we have already recruited for
have been on hold since the order went into effect. Those positions include the Police
Department Office Manager, the Planning Department Engineering Technician and the
City Custodian. Other positions that are being recruited for at this time include two
Journeyman Lineman positions and we are still doing some recruiting for the
Engineering Technician.

e Last Fall the Human Resources & Risk Management Department sent the updated Work
Rules to the attorney. We received them back earlier this year. Generalist Skarda and |
were tasked with reformatting the Work Rules into a format that the attorney suggested.
We have been working diligently on getting this accomplished. Once finished, it will go
back to the attorney for approval.

e For Human Resources & Risk Management, working remotely, it is pretty much business
as usual. We are still recruiting. At this time, we are working on the hires for four full time
positions.

e Some liability claims have come in and we have had some minor employee injuries that
we have had to report.

Chair Reeves stated that she would like to give kudos to Director Gilingham and Generalist
Skarda for pulling together as a team, keeping the Human Resources & Risk Management
Department running smoothly during this time. She further stated that it was an
understatement to say that we have entered a time of uncharted waters and that during this






time they have pulled together and brought us much confidence that the City has done an
excellent job of taking care of the City staff while still taking care of City business.

Review and possible action regarding Covid 19 Compensation

Director Gilingham reminded the committee that Mid-March the Mayor made an Emergency
Declaration and had authorized and implemented a compensation plan that pays all regular
full time and part-time employees their regular pay. She stated that many employees are
working remotely while some are at work, including Public Works and Utilities, but working in
shifts or alone and are practicing social distancing. She stated the City has brought some
employees back to work while adhering to the Safer at Home order. Regarding essential
services, she stated that they have set in place mechanisms to ensure that there is no
exposure. She stated there had been one exposure early on and that that individual had self-
quarantined for 14 days before returning to work. Director Gilingham informed the committee
that the Library has its own emergency policy that requires them to pay their employee’s at
100%. She stated that she would like to meet with the Library Board to discuss with them the
possibility of changing that policy so that their policy would follow what the City decides for its
other employees.

Reeves stated that the situation is a moving target and it's good that we have a plan in place
until the Safer at Home order is lifted or Council decides that the employees should return to
work. Boersma stated that he believed Personnel should have a plan for what the guidelines
will be when the order is lifted. Swadley stated that during the meeting he had had with
leadership today, they had discussed that each building should have a plan in place for when
that happens. He stated he has scheduled his first building meeting for tomorrow with City Hall
building staff to discuss how a return would look. He stated that they would discuss the steps
they would put in place to ease back into the return and to be able to provide services while
not putting anyone at risk. He stated that the most difficult building would be the Senior Center
because it is such a vulnerable group. Boersma stated he would like to see all City staff
working by June 1st. Director Gillingham stated that most of the staff is already working even if
it is remotely.

Motion to approve Boersma, second Hundt, Approved 4-0.

. Discussion and possible action regarding the 2021 Compensation Budget

Director Gilingham stated that she would like to know the expectations of the Personnel
Committee on the 2021 budget. She stated that every year for the last few years she has
worked to show a budget with right sizing included. She stated that because Director Fried|
has started working on the 2021 budget, she would like to know if the committee wanted her
to go ahead and do all of the calculations need in order to right size in 2021. Swadley stated
that Friedl was just starting the process and would be sending something out to leadership
around May 12t or 13th regarding the budget but that they would have to look at operations
after the State makes its decisions on what will be available for us. Friedl stated that he was in
the infant stages of looking at the 2021 budget and that it may be pre-mature to talk about
this as he is just starting the process. Director Gillingham explained that she is looking for
direction in regards to working on right sizing, as it is a very time consuming process.

Reeves stated she did not believe that it would be the best use of Director Gillingham'’s time,
especially while not knowing whether right sizing is going to happen. Boersma stated right
sizing should be tabled for now. Friedl asked if it would create more work if she were to hold off
for this year and pick it back up for 2022. Director Gillingham stated it would not create more
work if she does not do it annually. Swadley stated that at this time, we do not know what the
budget will be but if, come January, we find ourselves able to right size then we should go
ahead and do so.

Boersma - Motion to suspend the work on right sizing at this time, with the caveat that if we find
ourselves in a position to do so then we will move forward, second Hundt, Approved 4-0





8. Discussion and possible action regarding 2020 Hiring
Director Gilingham stated that regarding the position Barb Veum had vacated in the Police
Department, the title needed to be changed to Office Manager. She stated that the position
description had been sent to Springsted and had been graded as such but that the title had
not been changed. Director Gilingham also asked if she could move forward with the hiring of
the Custodian and two Linemen. There was some discussion between Swadley, Scheel and
Gillingham regarding the proper equipment for the new Custodian. Swadley stated to go
ahead and order whatever equipment this person would need. Scheel stated that it does not
change the position description.
Boersma - Motion to approve moving forward with hiring, second Hundt, Approved 4-0
Boersma -Motion to approve change to title of the Police Department administrative position to
Office Manager, second Reeves, Approved 4-0

9. Future Agenda ltems

o Parks & Recreation Structure
o Personnel Meeting scheduled for Labor Day

. Work Rules — New Format

Motion to adjourn Boersma, second Hundt, Approved 4-0. Meeting adjourned 6:37pm.





PERSONNEL COMMITTEE MEETING MINUTES
Wednesday, August 19, 2020 @ 6:00 pm

Remotely Via GoToMeeting

Present: Lisa Reeves (Chair), Fred Hundt (Vice-Chair), Sid Boersma, Thomas Majewski, Mayor Swadley

and Director Gilingham

Also in attendance: Director Friedl, Director Scheel, and Director Ramsey

1.

2,

4.

CALL TO ORDER: Chair Reeves called the meeting to order at 6:00 pm.

Approval of the Minutes of the Monday, May 4, 2020 Personnel Committee meeting minutes.
Motion to approve Boersma, second Hundt, Approved 4-0

Communications/Updates

e Director Gilingham noted that she has been busy with renewals.

e Generalist Skarda has been working on fillable forms for employee orientation and
enrollments.

e For Human Resources & Risk Management, working remotely and are functioning at
100% in regards to duties and responsibilities.

e Susan Eddy hired as Planning Dept. Engineering Technician position.

e Upcoming 2nd interview -Journeyman Lineman position. Turnover in Electric division is up.
Still recruiting for the position. There is a contingency plan in place if additional help is
needed in the department.

e Interviews were held for both City Custodian positions. We are waiting for the full time
candidate to finish up contingencies. The part time candidate is ready to start.

e Since Brandi Brandes resigned, her position at the Opera House has been left unfilled.
We are now recruiting for a part-time LTE position to help staff the Opera House as they
anficipate 2021 sales and need to be staffed and ready. There was some discussion
over the need for this position. Director Gillingham asked if the Committee would like to
make this an actionable item and a motion was made.

Motion to approve hiring for this position Hundt, second Majewski, Approved 3-0 with
Boersma voting nay.

Process for 2021 Personnel budget requests
Director Gilingham stated that with what occurred last year during the budgeting process was

not based on need and should be changed. Majewski stated he believes that requests should
be looked at by Personnel and then moved forward to Council. There was some discussion
regarding what the process should be. The decision was made to have each Director present
to the Personnel Committee for their individual personnel requests. The Personnel Committee
would then decide which positions would move forward to the committee of the whole. This
process would be done in a fimely manner leaving enough time for the budgeting process.
Majewski motion to approve the process for personnel hiring decisions be brought to the
Personnel Committee prior to introduction to full Council, second Boersma, Approved 4-0.

**Compensation 2020/2021

Boersma - Motion to move into closed session, Majewski second, all approved 4-0. Reeves
read State Statute 19.85(1)(c) moving the meeting to closed session at 6:34pm.

Boersma motion to return to open session, second Hundt, Approved 4-0 Moved to open
session 6:56pm.

Director Gilingham asked where the percentage increase would come from. We are sending
mixed messages to the staff. What is important to the committee of the whole?





Reeves asked if there was a recommendation from the Mayor & Director Gillingham. Director
Gilingham stated they would like to see each Director present to the Personnel Committee for
their individual personnel requests. The Personnel Committee would then review and decide
which positions would move forward to the Mayor and Director Friedl and eventually Council.
Motion to approve Hundt, Majewski second, Approved 4-0

6. Hiring for positions during pandemic
Director Gilingham stated that she would like to know what process the committee wants her
follow with regards to hiring during the pandemic. Regarding the positions that are already
budgeted for but have not been filled: does the committee want to have Director Gillingham
bring each individual instance to the committee or do they just want her to go ahead with
hiring for positions already budgeted fore There was some discussion on this subject. It was
decided that the Committee would like to have these instances brought them on an
individual basis for need to fill.
Motion to approve Boersma, second Hundtl, Approved 4-0

7. Future Agenda ltems

. Parks & Recreation Structure

. Work Rules — New Format

8. Motion to adjourn Majewski, second Hundt, Approved 4-0. Meeting adjourned 7:30pm.





City of Stoughton Police and Fire Commission Meeting Minutes
Friday, December 13, 2020
Utilities Conference Room- Ed Malinowski

Members Present: Jonathan Lewis (President), Martin Lamers (Vice-President), Doran
Bradford, Peter Sveum, Amie Edgington

Staff Present: AJ Gillingham, Director of Human Resources and Risk Management,
Chief Leck

1. Callto Order
President Lewis called the meeting to order at 1:00 pm.

2. Communications
None

3. Interview candidates for the Police Sergeants Position
Motion to move to closed session Lewis, Lewis read State Statute 19.85 (1, C), second
Bradford, All in Favor 5-0.
Interviews held.

4. Discussion and possible action regarding recommendation for hire and eligibility
list for Sergeants Position***
Discussion held.

Motion to move to open session Bradford, Lewis second, All in Favor 5-0.

The PFC recommended in no particular order: Kade Wilkinson, Carson Hoeper, Chad
O’Neil to Chief Leck for hire as the Sergeant.

5. Discussion and possible action regarding review of the Police Officer Applications
to determine participates for the assessment center and who will be interviewed
by the PFC***
Motion to move to closed session Lewis, Lewis read State Statute 19.85 (1, C), second
Bradford, All in Favor 5-0.

Motion to move to open session Bradford, Lewis second, All in Favor 5-0.

It was determined that Director Gillingham and Chief Leck would review the
applications with President Lewis and schedule the interviews and panel participants.

6. Adjournment
Meeting adjourned at 5:10 pm.

Minutes submitted by Director Gillingham
December 17, 2019





City of Stoughton Police and Fire Commission Meeting Minutes
Monday, April 27, 2020
Held Via GoToMeeting Teleconference

Members Present: Jonathan Lewis (President), Martin Lamers (Vice-President), Doran
Bradford, Peter Sveum, Amie Edgington

Staff Present: AJ Gillingham, Director of Human Resources and Risk Management,
Chief Leck, Chief Ripp

1. Callto Order
President Lewis called the meeting to order at 5:30 pm.

2. Approval of the Commission meeting minutes from January 9, 2020, January 22, 2020
and February 6, 2020
Motion to approve with the addition of adding the names of the Police Officer finalists
to the meeting minutes for the police officer interviews. Motion Edgington, Lamers
2nd, All in favor 5-0

3. PFC Reorganization

Re-organization motion by Lewis nominating Lamers to be President, no other
nominations, 2nd Edgington, all in favor 5-0
Vice-President motion by Sveum nominating Edgington 2nd Bradford All in favor 5-0
Secretary motion by Sveum nominating Bradford, 2nd by Edgington, All in favor 5-0
President Lamers established the last Monday as the Quarterly meeting.

o July?27

e QOctober 26

e January 25

e April 26

4. Police Chief Quarterly Report
Chief Leck reviewed his quarterly report with the PFC.
Motion by Lewis to approve, 2nd Bradford All in favor 5-0

5. Fire Chief Quarterly Report
Chief Josh Ripp reviewed his quarterly report with the PFC. Recommendation by
Lewis for more charts. Recommendation: by Sveum for current year versus prior year
and what types of calls such as alarm vs structure.
Motion to approve Edgington, 2nd Bradford All in favor 5-0






6. Discussion and possible action regarding Fire Department recruiting timeline
Chief Ripp and Director Gilingham discussed the recruiting process, which was just
the framework to show the concept.
Motion by Sveum approved the time lines only 2nd Bradford All in favor 5-0
Ripp and Gilingham to complete the step-by-step process and bring to next meeting
for approval.

7. Adjournment
Meeting adjourned at 6:30 pm.

Minutes submitted by Director Gillingham
May 6, 2020





City of Stoughton Police and Fire Commission Meeting Minutes
Thursday, June 4, 2020
Fire Department Training Room

Members Present: Martin Lamers - President, Doran Bradford, Peter Sveum

Members Present Virtually: Jonathan Lewis, Amie Edgington - Vice-President (attempted)

Staff Present: AJ Gillingham, Director of Human Resources and Risk

1.

Management, Fire Chief Joshua Ripp

Call to Order

President Lamers called the meeting to order at 6:43 pm.

Two panels will interview candidates for Volunteer Firefighter Positions**
Motion to close Sveum, 2nd Bradford, All in favor 4-0

Motion to close read by Sveum

Candidate was interviewed during closed session.

PFC Members post-interview deliberations**
Deliberations.
Motion to move out of closed session Sveum, 2nd Bradford, All in favor 4-0

Decision to approve Michael Walters as a hire for the Fire Department.
Contingencies to include: background check, pre-employment physical and drug
screen.

Adjournment
Motion to adjourn Lewis, 2nd Sveum, All in favor 4-0
Meeting adjourned at 7:55 pm.

Minutes submitted by Director Gillingham
June 5, 2020





City of Stoughton Police and Fire Commission Meeting Minutes
Wednesday, August 5, 2020
Held Via GoToMeeting Teleconference

Members Present:  Martin Lamers (President), Amie Edgington (Vice-President), Doran
Bradford, Peter Sveum, Jonathan Lewis

Staff Present: AJ Gillingham, Director of Human Resources and Risk Management,
Chief Leck, Chief Ripp

1. Callto Order
Vice-President Edgington called the meeting to order at 5:38 pm.

2. Approval of the Commission meeting minutes from December 13, 2019, April 27, 2020
and June 4, 2020
Motion to approve Sveum, Bradford 2nd, All in favor 4-0

3. Police Chief Quarterly Report
Chief Leck reviewed his quarterly report with the PFC.
Motion by Lewis to approve, Sveum 2nd, All in favor 4-0

President Lamers joined the call and assumed the role of running the meeting.

4. Fire Chief Quarterly Report
Chief Josh Ripp reviewed his quarterly report with the PFC.

Motion to approve Sveum, 2nd Bradford, All in favor 5-0

5. Interview candidates for Volunteer Firefighter Positions
Interviews began at 6:15pm. Officers Mark Miller, Mark Hale, Paul Updike, Bradley Rask,
Chief Josh Ripp and all PFC members interviewed the four candidates. At the end of
interviews, the PFC received feedback from the Officers and Chief Ripp. Officers
excused at 7:36pm.

6. Post-interview deliberations
The PFC discussed the candidates and recommended the following candidates to the
Chief for consideration: Ashley Ludlum, Anna Wendt, Kari Drifke and Benjamin Zubke.
Motion by Lewis, 2nd Lamers, All in favor 5-0

7. Adjournment
Motion to adjourn Sveum, Edgington 2nd, All in favor. Meeting adjourned at 7:53pm.

Minutes submitted by Director Gilingham
August 5, 2020
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Meeting of: MEETING OF COMMON COUNCIL OF THE CITY OF

STOUGHTON

Date//Time: Tuesday, October 27, 2020 @ 7:00 p.m. The GoToMeeting line will be open at
6:50 p.m. so everyone can get connected. No business will be conducted until
7:00 p.m.

Location: The meeting of the Common Council will be conducted virtually due to

COVID-19. You can join the meeting from your computer tablet or smartphone:
https://global.gotomeeting.com/join/940839389. You can also dial in using
your phone: +1 (571) 317-3116 . Access Code: 940-839-389.

Members: Mayor Tim Swadley, Sid Boersma, Phil Caravello, Ozzie Doom, Ben Heili,

Regina Hirsch, Fred Hundt, Greg Jenson, Jean Ligocki, Tom Majewski, Lisa
Reeves, and Brett Schumacher, Joyce Tikalsky

CALL TO ORDER

Roll Call, Communications, and Presentations:

Tim Swadley called the meeting to order at 7:02 p.m.

Clerk Licht called the roll and 12 alders were present.

Minutes and Reports: the following minutes were added to the record.

Utilities (8/17/2020); Plan Commission (9/14/20); Public Works (9/17/20); Tree Commission (9/10/20);
Parks & Rec (9/15/20); Whitewater Park (7/20/20)

Public Comment Period:

Sharon Folbrecht, 2300 Buckingham Rd, registered in opposition of the Whitewater Park. Her
comments were read.

Cheryl Learn 1108 Furseth Rd., registered in opposition of the Whitewater Park. Her comments
were read.

Jim Carrano, 1729 Oakview Dr. registered in opposition of the Whitewater Park. His comments
were read.

Jennifer Wendt, 2714 Yahara Rd., registered in opposition of the Whitewater Park. Her
comments were read.

Sharon Mason-Boersma, 243 E McKinley St., spoke in opposition of the Whitewater Park.
Katharin Foster, of Stoughton spoke in opposition of the Whitewater Park.

Mark Hale, 2703 County Road B, spoke in opposition of the Whitewater Park.

Dennis Kittleson, 109 E Taft St., spoke in opposition of the Whitewater Park.

Consent Agenda

A. October 15, 2020 Council Minutes
B. Stoughton Utilities August Payments Due List Report; Stoughton Utilities September Payments

Due List Report; Stoughton Utilities July Financial Summary; Stoughton Utilities August
Financial Summary; Stoughton Utilities July Statistical Report; Stoughton Utilities August
Statistical Report
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Motion by Reeves, second by Heili to approve the consent agenda. Motion carried 12-0

OLD BUSINESS

NEW BUSINESS

0-22-2020- To amend Sections 74-15(a) and 74-15(b) and create Sections 74-15 (c) through (e) of the
City of Stoughton Code of Ordinances, relating to the placement of water metering facilities and the
replacement of inaccessible metering facilities.

Jenson read 0-22-2020 for the first reading. It will be back before the council on November 10,

O- 23- 2020- To amend Sections 74-2(a) and 74-2(b) and create Sections 74-2 (g) through (h) of the
City of Stoughton Code of Ordinances, relating to the replacement of indirect service lateral
connections.

0-23-2020 Jenson read O-23-2020 for the first reading. It will be back before the council on November
0™,

R-160-2020-Authorizing and directing the proper City official(s) to authorize Stoughton Utilities to
apply for the Wisconsin Department of Natural Resources Private Lead Service Line (LSL)
Replacement Program Funding Grant on behalf of the City of Stoughton

Motion by Jenson, second by Reeves to approve R-160-2020 Authorizing and directing the proper City
official(s) to authorize Stoughton Utilities to apply for the Wisconsin Department of Natural Resources
Private Lead Service Line (LSL) Replacement Program Funding Grant on behalf of the City of
Stoughton. Motion carried 12-0.

0-24-2020- Amending Section 64-9(f) of the Stoughton Municipal Code relating to Sandwich Board
Signs

Majewski read O-24-2020 for a first reading. It will be back before the council. Boersma stated that it
should define if the signs are permanent or temporary. Motion by Reeves, second by Hirsch to waive
the rules and allow for the council to vote on the item tonight. Motion carried 11-1 with Boersma voting
‘no’. Motion by Hirsch, second by Reeves to approve O-24-2020 Amending Section 64-9(f) of the
Stoughton Municipal Code relating to Sandwich Board Signs. Motion carried 12-0.

R-161-2020- Approving a REVISED financial agreement between the State of Wisconsin and the City
of Stoughton for costs for the construction of roundabouts on US Highway 51 at Hoel/Silverado, STH
138 and Roby Road scheduled to be constructed in 2022.

Motion by Schumacher, second by Reeves to approve R-161-2020 Approving a REVISED financial
agreement between the State of Wisconsin and the City of Stoughton for costs for the construction of
roundabouts on US Highway 51 at Hoel/Silverado, STH 138 and Roby Road scheduled to be
constructed in 2022. Motion carried 12-0.





R-162-2020- To authorize the proper City official(s) to amend all existing Senior Center Annex lease
agreements to have the same termination/renewal date (September 30th)

Motion by Schumacher, second by Reeves to approve R-162-2020 To authorize the proper City
official(s) to amend all existing Senior Center Annex lease agreements to have the same
termination/renewal date (September 30th). Majewski and Boersma spoke in opposition of amending
the agreements. Motion carried 7-5 with Boersma, Heili, Hirsch, Hundt and Majewski voting ‘no’.

R-163-2020 Authorizing the appropriate City Officials(s) to enter into an agreement with Ehlers to
begin the process to amend TIF 4 to allow for sharing with TIF 5 and TIF 8 (“Project”)

Motion by Hirsch, second by Reeves to approve R-163-2020 Authorizing the appropriate City
Officials(s) to enter into an agreement with Ehlers to begin the process to amend TIF 4 to allow for
sharing with TIF 5 and TIF 8 (“Project”). Motion carried 12-0.

R-164-2020-Authorizing and directing the proper City official(s) to enter into the First Amendment to
the Access Agreement with Uniroyal Global Engineered Products (‘“Uniroyal”)

Motion by Schumacher, second by Jenson to approve Authorizing and directing the proper City
official(s) to enter into the First Amendment to the Access Agreement with Uniroyal Global Engineered
Products (“Uniroyal”). Motion carried 12-0.

Discussion and possible action regarding funding up to $20,000 from Contingency for legal
representation for liquor license proceedings and authorizing the proper City Officials to hire
Attorney Al Reuter

Motion by Schumacher, second by Jenson to approve the funds and hire Al Reuter. Motion carried 12-0.

Consideration and possible action authorizing the City Clerk to issue a summons in regards to the
complaint filed by Police Chief Greg Leck in the Matter of the Consideration of the Revocation of
the “Class B” Reserve Combination License Held by Shakers Saloon, LL.C

Motion by Ligocki, second by Jenson to approve the issuance of the summons. Motion carried 12-0.

ADJOURNMENT
Motion by Jenson, second by Reeves to adjourn at 8:19 p.m. Motion carried 12-0.

Respectfully Submitted,
Holly Licht, City Clerk






RESOLUTION OF THE COMMON COUNCIL

Authorizing and directing the proper city official(s) to issue Operator Licenses to various applicants.

Committee N/A
Fiscal Impact: N/A
File Number: R-165-2020 Date Introduced: November 10, 2020

WHEREAS the City Clerk’s office has received an application for an Operator’s License from
the following applicants:

Name Place of Business
Angela Dunn
Michael Hosler Viking Lanes

WHEREAS, the Police Chief and City Clerk have reviewed and approved the issuance of an
Operator Licenses to said applicants, now therefore

BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city

official(s) be hereby authorized and directed to issue Operator Licenses to the above named
applicants.

Council Action: |:| Adopted |:| Failed Vote

Mayoral Action: |:| Accept |:| Veto

Tim Swadley, Mayor Date

Council Action: |:| Override Vote






CITY OF STOUGHTON, 207 S Forrest Street, Stoughton, W1 53589

ORDINANCE OF THE COMMON COUNCIL

To amend Sections 74-15(a) and 74-15(b) and create Sections 74-15 (c) through (e) of the City of
Stoughton Code of Ordinances, relating to the placement of water metering facilities and the replacement
of inaccessible metering facilities.

Committee Action: The Utilities Committee recommends approval by a vote of 7 - 0.

Fiscal Impact: N/A

File Number: 0-22 -2020 First Reading: October 27, 2020
Second Reading: November 10, 2020

RECITALS

WHEREAS, Stoughton Utilities is aware of numerous water metering plumbing arrangements
inside customers’ homes and businesses, or underground outside of the structure, that would not
comply with current plumbing codes; and

WHEREAS, these installations can not only pose accessibility issues when servicing the water
meter, but also potential danger to servicing technicians; and

WHEREAS, on October 19, 2020 the Utilities Committee recommended the amendment of
Sections 74-15(a) and 74-15(b) and the creation of Sections 74-15 (c) through (e) of the City of
Stoughton Code of Ordinances, relating to the placement of water metering facilities and the
replacement of inaccessible metering facilities, as provided in Exhibit A,

ORDINANCE

NOW THEREFORE, The City Council of the City of Stoughton, Dane County,
Wisconsin, ordains as follows:

1. Chapter 74 of the City of Stoughton Code of Ordinances is amended as provided in
Exhibit A.

2. This ordinance will take effect upon adoption and publication or posting pursuant to law.

T:\PACKETS\COUNCIL\2020 PACKETS\10-27-2020\Ordinance - Metering.docx
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The foregoing ordinance was adopted by the Common Council of the City of Stoughton at a
meeting held on November 10, 2020.

APPROVED:

Timothy Swadley, Mayor

ATTEST:

Holly Licht, City Clerk
Posted:

Published:

Attest:

T:\PACKETS\COUNCIL\2020 PACKETS\10-27-2020\Ordinance - Metering.docx
1023201035





DRAFT STOUGHTON UTILITIES COMMITTEE REGULAR MEETING MINUTES
Monday, October 19, 2020 — 5:30 p.m.

Stoughton, WI

Page No. 2

Business:
1. Wastewater 2019 Compliance Maintenance Annual Report (CMAR)

2. Naming the Stoughton Ultilities Director and/or the Stoughton Director of Finance/Comptroller as
Authorized Representatives to File Applications for Financial Assistance from the State of Wisconsin
Environmental Improvement Fund

Discussion followed.

Stoughton Utilities Proposed 2021 Budget and Five Year (2021 — 2025) Capital Improvement Projects
(CIP) Plan: Stoughton Utilities and City staff presented and discussed the proposed 2021 Stoughton Utilities
budget. Discussion followed. Stoughton Utilities and City staff presented and discussed the proposed 2021
five-year (2021-2025) Capital Improvement Projects (CIP) Plan. Discussion followed.

Motion by Hirsch, the motion seconded by Jenson, to approve the Stoughton Utilities 2021 budget and the
Stoughton Utilities 2021 five-year (2021-2025) Capital Improvement Projects (CIP) Plan and recommend
approval to the Stoughton Common Council. The motion carried unanimously 7 to 0.

Ordinance to Amend Sections 74-15(a) and 74-15(b) and Create Sections 74-15 (c) through (e) of the City
of Stoughton Code of Ordinances, Relating to the Placement of Water Metering Facilities and the
Replacement of Inaccessible Metering Facilities: Stoughton Utilities staff presented and discussed a draft
ordinance that would require the standardization of existing water metering plumbing arrangements that would
not meet current plumbing codes. This ordinance is being proposed in preparation for our upcoming lead service
line replacement program. Inaccessible metering locations not only pose accessibility concerns when servicing
the meter, but can also pose potential dangers to servicing technicians. Discussion followed.

Motion by Heili, the motion seconded by Jenson, to approve amending Sections 74-15(a) and 74-15(b) and
creating Sections 74-15 (c) through (e) of the City of Stoughton Code of Ordinances, relating to the placement
of water metering facilities and the replacement of inaccessible metering facilities, and recommend approval of
the adopting ordinance to the Stoughton Common Council. The motion carried unanimously 7 to 0.

Ordinance to Amend Sections 74-2(a) and 74-2(b) and Create Sections 74-2 (q) through (h) of the City of
Stoughton Code of Ordinances, Relating to the Replacement of Indirect Service Lateral Connections:
Stoughton Utilities staff presented and discussed a draft ordinance that would require privately-owned service
connection lines be connected directly to the public system, and where any indirect service connections are
discovered, provides a method to require such indirect connections be relocated to directly connect to the public
system. This ordinance is intended to address scenarios where a home or building on one parcel has a water
or sanitary sewer service line that connects to service line that provides service to a home or building on a
neighboring parcel. Utilities staff is aware of several locations where such connections exist, and examples of
the issues that can arise from such indirect connections were given. Discussion followed.

Motion by Heili, the motion seconded by Jenson, to approve amending Sections 74-2(a) and 74-2(b) and Create
Sections 74-2 (g) through (h) of the City of Stoughton Code of Ordinances, relating to the replacement of indirect
service lateral connections, and recommend approval of the adopting ordinance to the Stoughton Common
Council. The motion carried unanimously 7 to O.
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Stoughton Utilities

600 South Fourth Street
P.O. Box 383
Stoughton, WI 53589-0383

Serving Electric, Water & Wastewater Since 1886

Date: October 13, 2020
To: Stoughton Utilities Committee
From: Jill M. Weiss, P.E.

Stoughton Utilities Director

Subject: Ordinance to Amend Sections 74-15(a) and 74-15(b) and Create Sections 74-15 (c)
through (e) of the City of Stoughton Code of Ordinances, Relating to the Placement of
Water Metering Facilities and the Replacement of Inaccessible Metering Facilities

Stoughton Utilities is aware of numerous water metering plumbing arrangements inside customers’
homes and businesses, or underground outside of the structure, that would not comply with current
plumbing codes. These installations can not only pose accessibility issues when servicing the water
meter, but also potential danger to servicing technicians.

Currently, we have no enforcement mechanism to require property owners to correct these plumbing
issues. As part of any lead service line replacement program, we will be working with customers to
require replacement of lead service lines, and this poses an opportunity for us to have them correct any
metering issues as well by having the new service line brought into an acceptable location.

The City Attorney has reviewed this draft ordinance and the suggested redlines and additions reflect the
attorney recommendations.

An updated ordinance relating to the placement of water metering facilities and the replacement of
inaccessible metering facilities has been drafted and is being presented to the committee for your review
and approval. We are requesting that the Stoughton Utilities Committee approve the ordinance to amend
Sections 74-15(a) and 74-15(b) and create Sections 74-15 (c) through (e) of the City of Stoughton Code
of Ordinances, relating to the placement of water metering facilities and the replacement of inaccessible
metering facilities, and recommend approval of the adopting ordinance to the Stoughton Common
Council.





CITY OF STOUGHTON, 207 S Forrest Street, Stoughton, W1 53589

ORDINANCE OF THE COMMON COUNCIL

To amend Sections 74-15(a) and 74-15(b) and create Sections 74-15 (c) through (e) of the City of
Stoughton Code of Ordinances, relating to the placement of water metering facilities and the replacement
of inaccessible metering facilities.

Committee Action: The Utilities Committee recommends approval by a vote of 7 - 0.

Fiscal Impact: N/A

File Number: O-xxxx-2020 First Reading: October 27, 2020
Second Reading:  November 10, 2020

RECITALS

WHEREAS, Stoughton Utilities is aware of numerous water metering plumbing arrangements
inside customers’ homes and businesses, or underground outside of the structure, that would not
comply with current plumbing codes; and

WHEREAS, these installations can not only pose accessibility issues when servicing the water
meter, but also potential danger to servicing technicians; and

WHEREAS, on October 19, 2020 the Utilities Committee recommended the amendment of
Sections 74-15(a) and 74-15(b) and the creation of Sections 74-15 (c) through (e) of the City of
Stoughton Code of Ordinances, relating to the placement of water metering facilities and the
replacement of inaccessible metering facilities, as provided in Exhibit A;

ORDINANCE

NOW THEREFORE, The City Council of the City of Stoughton, Dane County,
Wisconsin, ordains as follows:

1. Chapter 74 of the City of Stoughton Code of Ordinances is amended as provided in
Exhibit A.

2. This ordinance will take effect upon adoption and publication or posting pursuant to law.

U:\Utilities Committee Packets\Working\2020\10\2020-10-13 3.2 74.15 Water Meters - Ordinance.docx
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The foregoing ordinance was adopted by the Common Council of the City of Stoughton at a
meeting held on November 10, 2020.

APPROVED:

Timothy Swadley, Mayor

ATTEST:

Holly Licht, City Clerk
Posted:

Published:

Attest:

U:\Utilities Committee Packets\Working\2020\10\2020-10-13 3.2 74.15 Water Meters - Ordinance.docx
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EXHIBIT A

Sec. 74-15. - Water meters.

(a) The utihtiescommitteeutilities director shall prescribe and-regutate-the kind of water
meters to be used in the city-and. The utilities committee shall, in accordance with 74-
15(c) to (e), prescribe and regulate the manner of attaching-and-connectinginstalling the
water meters, and may in like manner make such other rules for the use and control of
water meters attached and connected as provided in this chapter as shall be necessary to
secure reliable and just measurement of the quantity of water used; and also make rules
to regulate the use of soil pipe, wastewater or sanitary sewer or water pipes which are
proposed to be connected with the city water or wastewater or sanitary sewer system;
and may alter and amend such rules from time to time as shall be necessary for the
purposes named.

shall have a water meter installed in accordance with this section if required by the rate

and rules tariffs established by the utitities-committeeWisconsin Public Service
Commission. The utilities director shall provide written notice of violation to the
owner or occupant of any premises that does not have a water meter installed as
required. If the owner or occupant who receives such notice fails to install a water

meter as requwed Wlthln 30 davs of recelvmq the notice, then —fe%&day&a#er—the

utilities director may cause the water supply by the city to be cut off from the preﬁsesl
Any water supply so cut off ;-and-it-shall not be restored except upon such terms and
conditions as the utHities-committeeutilities director shall prescribe.

(c) Except as provided in section 74-15(d), all meters shall be placed on the service pipe a
minimum of two (2) feet, vertical, above the floor, not to exceed two (2) feet, horizontal,
from the intrusion point into the building, with a minimum of six (6) inches of separation
from any wall to the edge of the meter.

(d) Water meters shall not be installed below plumbing fixtures, in or under stairwells
including landings, nor shall any water meter be installed in bathroom facilities.

€)(e) Meter configuration requirements under sections 74-15(c) and (d) apply to new
construction resulting from any private-side water service line modification or
replacement commenced on or after the effective date of this ordinance, except that the
building inspector, or such person as may be directed by the utilities director, may order
that any noncompliant water meter be relocated in conformance with sections 74-15(c)
and (d) if the water meter’s location poses a safety concern. Locations that pose a safety
concern include confined spaces and areas that are extremely difficult to access.






EXHIBIT A

Sec. 74-15. - Water meters.

(a) The utilities director shall prescribe the kind of water meters to be used in the city. The

utilities committee shall, in accordance with 74-15(c) to (e), prescribe and regulate the
manner of installing the water meters, and may in like manner make such other rules for
the use and control of water meters attached and connected as provided in this chapter
as shall be necessary to secure reliable and just measurement of the quantity of water
used; and also make rules to regulate the use of soil pipe, wastewater or sanitary sewer
or water pipes which are proposed to be connected with the city water or wastewater or
sanitary sewer system; and may alter and amend such rules from time to time as shall

be necessary for the purposes named.

(b) All premises served by the public water system shall have a water meter installed in

(©)

accordance with this section if required by the rate and rules tariffs established by the
Wisconsin Public Service Commission. The utilities director shall provide written
notice of violation to the owner or occupant of any premises that does not have a water
meter installed as required. If the owner or occupant who receives such notice fails to
install a water meter as required within 30 days of receiving the notice, then the utilities
director may cause the water supply by the city to be cut off from the premises. Any
water supply so cut off shall not be restored except upon such terms and conditions as
the utilities director shall prescribe.

Except as provided in section 74-15(d), all meters shall be placed on the service pipe a
minimum of two (2) feet, vertical, above the floor, not to exceed two (2) feet, horizontal,
from the intrusion point into the building, with a minimum of six (6) inches of separation
from any wall to the edge of the meter.

(d) Water meters shall not be installed below plumbing fixtures, in or under stairwells

(e)

including landings, nor shall any water meter be installed in bathroom facilities.

Meter configuration requirements under sections 74-15(c) and (d) apply to new
construction resulting from any private-side water service line modification or
replacement commenced on or after the effective date of this ordinance, except that the
building inspector, or such person as may be directed by the utilities director, may order
that any noncompliant water meter be relocated in conformance with sections 74-15(c)
and (d) if the water meter’s location poses a safety concern. Locations that pose a safety
concern include confined spaces and areas that are extremely difficult to access.
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CITY OF STOUGHTON, 207 S Forrest Street, Stoughton, W1 53589

ORDINANCE OF THE COMMON COUNCIL

To amend Sections 74-2(a) and 74-2(b) and create Sections 74-2 (g) through (h) of the City of Stoughton
Code of Ordinances, relating to the replacement of indirect service lateral connections.

Committee Action: The Utilities Committee recommends approval by a vote of 7 - 0.

Fiscal Impact: N/A

File Number: 0-23-2020 First Reading: October 27, 2020
Second Reading: November 10, 2020

RECITALS

WHEREAS, numerous privately-owned water and sanitary sewer service lines that would not
comply with current installation requirements due to the fact that they are not directly connected
to the public utility system, instead connecting to the service line owned by a neighboring property
owner; and

WHEREAS, currently there is no enforcement mechanism to require property owners to correct
these indirect connections; and

WHEREAS, there is a need to correct these issues and require the direct connection of any water
and sanitary sewer service lines; and

WHEREAS, on October 19, 2020 the Utilities Committee recommended the amendment of
Sections 74-2(a) and 74-2(b) and the creation of Sections 74-2 (g) through (h) of the City of
Stoughton Code of Ordinances, relating to the replacement of indirect service lateral connections,
as provided in Exhibit A;

ORDINANCE

NOW THEREFORE, The City Council of the City of Stoughton, Dane County,
Wisconsin, ordains as follows:

1. Chapter 74 of the City of Stoughton Code of Ordinances is amended as provided in
Exhibit A.

2. This ordinance will take effect upon adoption and publication or posting pursuant to law.
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The foregoing ordinance was adopted by the Common Council of the City of Stoughton at a
meeting held on November 10, 2020.

APPROVED:

Timothy Swadley, Mayor

ATTEST:

Holly Licht, City Clerk
Posted:

Published:

Attest:
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DRAFT STOUGHTON UTILITIES COMMITTEE REGULAR MEETING MINUTES
Monday, October 19, 2020 — 5:30 p.m.

Stoughton, WI

Page No. 2

Business:
1. Wastewater 2019 Compliance Maintenance Annual Report (CMAR)

2. Naming the Stoughton Ultilities Director and/or the Stoughton Director of Finance/Comptroller as
Authorized Representatives to File Applications for Financial Assistance from the State of Wisconsin
Environmental Improvement Fund

Discussion followed.

Stoughton Utilities Proposed 2021 Budget and Five Year (2021 — 2025) Capital Improvement Projects
(CIP) Plan: Stoughton Utilities and City staff presented and discussed the proposed 2021 Stoughton Utilities
budget. Discussion followed. Stoughton Utilities and City staff presented and discussed the proposed 2021
five-year (2021-2025) Capital Improvement Projects (CIP) Plan. Discussion followed.

Motion by Hirsch, the motion seconded by Jenson, to approve the Stoughton Utilities 2021 budget and the
Stoughton Utilities 2021 five-year (2021-2025) Capital Improvement Projects (CIP) Plan and recommend
approval to the Stoughton Common Council. The motion carried unanimously 7 to 0.

Ordinance to Amend Sections 74-15(a) and 74-15(b) and Create Sections 74-15 (c) through (e) of the City
of Stoughton Code of Ordinances, Relating to the Placement of Water Metering Facilities and the
Replacement of Inaccessible Metering Facilities: Stoughton Utilities staff presented and discussed a draft
ordinance that would require the standardization of existing water metering plumbing arrangements that would
not meet current plumbing codes. This ordinance is being proposed in preparation for our upcoming lead service
line replacement program. Inaccessible metering locations not only pose accessibility concerns when servicing
the meter, but can also pose potential dangers to servicing technicians. Discussion followed.

Motion by Heili, the motion seconded by Jenson, to approve amending Sections 74-15(a) and 74-15(b) and
creating Sections 74-15 (c) through (e) of the City of Stoughton Code of Ordinances, relating to the placement
of water metering facilities and the replacement of inaccessible metering facilities, and recommend approval of
the adopting ordinance to the Stoughton Common Council. The motion carried unanimously 7 to 0.

Ordinance to Amend Sections 74-2(a) and 74-2(b) and Create Sections 74-2 (q) through (h) of the City of
Stoughton Code of Ordinances, Relating to the Replacement of Indirect Service Lateral Connections:
Stoughton Utilities staff presented and discussed a draft ordinance that would require privately-owned service
connection lines be connected directly to the public system, and where any indirect service connections are
discovered, provides a method to require such indirect connections be relocated to directly connect to the public
system. This ordinance is intended to address scenarios where a home or building on one parcel has a water
or sanitary sewer service line that connects to service line that provides service to a home or building on a
neighboring parcel. Utilities staff is aware of several locations where such connections exist, and examples of
the issues that can arise from such indirect connections were given. Discussion followed.

Motion by Heili, the motion seconded by Jenson, to approve amending Sections 74-2(a) and 74-2(b) and Create
Sections 74-2 (g) through (h) of the City of Stoughton Code of Ordinances, relating to the replacement of indirect
service lateral connections, and recommend approval of the adopting ordinance to the Stoughton Common
Council. The motion carried unanimously 7 to O.
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Stoughton Utilities

600 South Fourth Street
P.O. Box 383
Stoughton, WI 53589-0383

Serving Electric, Water & Wastewater Since 1886

Date: October 13, 2020
To: Stoughton Utilities Committee
From: Jill M. Weiss, P.E.

Stoughton Utilities Director

Subject: Ordinance to Amend Sections 74-2(a) and 74-2(b) and Create Sections 74-2 (g) through
(h) of the City of Stoughton Code of Ordinances, Relating to the Replacement of Indirect
Service Lateral Connections

Stoughton Utilities is aware of numerous privately-owned water and sanitary sewer service lines that
would not comply with current installation requirements due to the fact that they are not directly
connected to the public utility system. These indirectly service connections instead connect to the service
line owned by a neighboring property owner.

These indirect connections are typically found in older neighborhoods, and are not always legally
recorded through an easement or agreement with the neighboring property owner. In some cases, one
or both property owners may be unaware of the improper connection. This can result in unexpected
service interruptions or disconnections to customers when work is being done on one property. In the
past it has also created basement sewer backups, loss of water, and neighbor disputes.

Currently, we have no enforcement mechanism to require property owners to correct these indirect
connections. As part of any lead service line replacement program, we be required to work with
customers to correct these issues and require the direct connection of any new water service lines. We
also anticipate future needs to work with customers to correct indirect sanitary sewer service lines to
provide a direct connections to the public system.

The City Attorney has reviewed this draft ordinance and the suggested redlines and additions reflect the
attorney recommendations.

An updated ordinance relating to the replacement of indirect service lateral connections has been drafted
and is being presented to the committee for your review and approval. We are requesting that the
Stoughton Utilities Committee approve the ordinance to amend Sections 74-2(a) and 74-2(b) and create
Sections 74-2 (g) through (h) of the City of Stoughton Code of Ordinances, relating to the replacement
of indirect service lateral connections, and recommend approval of the adopting ordinance to the
Stoughton Common Council.





CITY OF STOUGHTON, 207 S Forrest Street, Stoughton, W1 53589

ORDINANCE OF THE COMMON COUNCIL

To amend Sections 74-2(a) and 74-2(b) and create Sections 74-2 (g) through (h) of the City of Stoughton
Code of Ordinances, relating to the replacement of indirect service lateral connections.

Committee Action: The Utilities Committee recommends approval by a vote of 7 - 0.

Fiscal Impact: N/A

File Number: O-xxxx-2020 First Reading: October 27, 2020
Second Reading:  November 10, 2020

RECITALS

WHEREAS, numerous privately-owned water and sanitary sewer service lines that would not
comply with current installation requirements due to the fact that they are not directly connected
to the public utility system, instead connecting to the service line owned by a neighboring property
owner; and

WHEREAS, currently there is no enforcement mechanism to require property owners to correct
these indirect connections; and

WHEREAS, there is a need to correct these issues and require the direct connection of any water
and sanitary sewer service lines; and

WHEREAS, on October 19, 2020 the Utilities Committee recommended the amendment of
Sections 74-2(a) and 74-2(b) and the creation of Sections 74-2 (g) through (h) of the City of
Stoughton Code of Ordinances, relating to the replacement of indirect service lateral connections,
as provided in Exhibit A;

ORDINANCE

NOW THEREFORE, The City Council of the City of Stoughton, Dane County,
Wisconsin, ordains as follows:

1. Chapter 74 of the City of Stoughton Code of Ordinances is amended as provided in
Exhibit A.

2. This ordinance will take effect upon adoption and publication or posting pursuant to law.
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The foregoing ordinance was adopted by the Common Council of the City of Stoughton at a
meeting held on November 10, 2020.

APPROVED:

Timothy Swadley, Mayor

ATTEST:

Holly Licht, City Clerk
Posted:

Published:

Attest:
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EXHIBIT A
Sec. 74-2. - Compulsory connection to wastewater or sanitary sewer and water.

(@)  Notice to connect to wastewater or sanitary sewer. WWhenever wastewater or sanitary
sewer becomes available to any building used for human habitation, the buiding
inspectorutilities director shall notify in writing the owner, agent or occupant thereof to
connect facilities thereto asreguired-by-the-buding-taspeeter-within 12 months. If such person
to whom the notice has been given shall fail to comply in a timely manner, the building
inspector shall cause the necessary connections to be made and the expense thereof shall be
assessed as a special tax against the property pursuant to Wis. Stats. § 281.45.

(b) Notice to connect water. Whenever water becomes available to any building used for
human habitation, the buHding-taspecterutilities director shall notify in writing the owner,
agent or occupant thereof to extend a water lateral to the building within 12 months. If such
person to whom the notice has been given shall fail to timely comply, the building inspector
shall cause the necessary installations to be made and the expense thereof shall be assessed as a
special tax against the property pursuant to Wis. Stats. § 281.45.

(c) Abatement of private sewer systems. After connection to a water main and public
sanitary sewer, no private sewer system shall be constructed or maintained upon such lot or
parcel and shall be abated upon 60 days' written notice for such abatement by the building
inspector. If not so abated, the building inspector shall cause the work to be done and the cost
thereof assessed as a special tax against the property.

(d) Where wastewater or sanitary sewer mains not available. Where wastewater or sanitary
sewer mains are not available, private sewer systems shall be constructed with a permit granted
by the county environmental health department.

(e) Where water mains not available. Where water mains are not available, existing private
wells shall be permitted if in compliance with Wis. Adm. Code. NR ch. 812.

U] Notice to relocate sewer connection. If the City constructs a new sewer main to replace
an existing sewer main (the “old main”), in a manner that would require the installation of a new
building sewer lateral connection to be served by the new sewer main, the Utiities
Bireetorutilities director shall determine whether and when to discontinue use of the old main.

In deciding the use of the old main will be discontinued, the Utiities Bireetorutilities director
shall consider whether continued use of the old main poses a risk of harm to public health or the
environment, the cost to the City of continuing to provide service using the old main, the cost to
property owners of relocating their sewer laterals, and such other factors as the Utiities
Direeterutilities director finds relevant to such determination. Before discontinuing service using
the old main, the Utihties Directorutilities director shall give written notice to the owner, agent
or occupant of any building connected to the old sewer main to connect a building sewer lateral
to the new sewer main and to abandon the building sewer lateral connected to the old sewer
main. The notice shall specify the date by which the work must be completed, which shall be not






less than 90 days after the date of the notice, unless environmental or other circumstances require
an earlier discontinuance of the existing sewer main, as determined by the Utilities
Directorutilities director. If the person to whom the notice has been given fails to comply in a
timely manner, the Utitities-Birectorutilities director shall cause the necessary connection and
abandonment to be made and the expense thereof shall be assessed as a special tax against the
property pursuant to Wis. Stat. § 281.45.

(q) Indirect water connections prohibited. No building shall connect to the public water
system through the private water lateral servicing another parcel (an “indirect connection”). If an
indirect connection is discovered, the utilities director shall determine whether and when to
require that the water lateral be relocated to directly connect to the public water system. In
deciding if an indirectly connected water lateral must be relocated to directly connect to the
public water system, the utilities director shall consider whether continued use of the existing
indirect connection poses a risk of harm to public health or the environment, the ability of the
City to isolate service to any building on the parcel using the existing indirect connection without
impacting neighboring parcels, the cost to property owners of relocating their lateral and such
other factors as the utilities director finds relevant to such determination. When the utilities
director determines that an indirectly connected water lateral must be relocated to directly
connect to the public water system, the utilities director shall give written notice to the owner,
agent or occupant of the building indirectly connected to the public water system of the
requirement to connect the building water lateral directly to the public water main and to
abandon the indirectly connected building water lateral. The notice shall specify the date by
which the work must be completed, which shall be not less than 90 days after the date of the
notice, unless environmental or other circumstances require an earlier discontinuance of the
indirect connection, as determined by the utilities director. If the person to whom the notice has
been given fails to comply in a timely manner, the building inspector shall cause the necessary
connection and abandonment to be made and the expense thereof shall be assessed as a special
tax against the property pursuant to Wis. Stat. § 281.45.

(h) Indirect sewer connections prohibited. No building shall connect to the public sewer
system through the private sewer lateral servicing another parcel (an “indirect connection™). If an
indirect connection is discovered, the utilities director shall determine whether and when to
require that the sewer lateral be relocated to directly connect to the public sewer system. In
deciding if an indirectly connected sewer lateral must be relocated to directly connect to the
public sewer system, the utilities director shall consider whether continued use of the existing
indirect connection poses a risk of harm to public health or the environment, the cost to property
owners of relocating their indirect connection, and such other factors as the utilities director finds
relevant to such determination. When the utilities director determines than an indirectly
connected sewer lateral must be relocated to directly connect to the public sewer system, the
utilities director shall give written notice to the owner, agent or occupant of any building
indirectly connected to the public sewer system of the requirement to connect the building sewer
lateral directly to the public sewer main and to abandon the indirectly connected building sewer
lateral. The notice shall specify the date by which the work must be completed, which shall be
not less than 90 days after the date of the notice, unless public health, environmental or other






circumstances require an earlier discontinuance of the indirect connection, as determined by the
utilities director. If the person to whom the notice has been given fails to comply in a timely
manner, the building inspector shall cause the necessary connection and abandonment to be

made and the expense thereof shall be assessed as a special tax against the property pursuant to
Wis. Stat. § 281.45.






EXHIBIT A
Sec. 74-2. - Compulsory connection to wastewater or sanitary sewer and water.

(@)  Notice to connect to wastewater or sanitary sewer. WWhenever wastewater or sanitary
sewer becomes available to any building used for human habitation, the utilities director shall
notify in writing the owner, agent or occupant thereof to connect facilities thereto within 12
months. If such person to whom the notice has been given shall fail to comply in a timely
manner, the building inspector shall cause the necessary connections to be made and the
expense thereof shall be assessed as a special tax against the property pursuant to Wis. Stats. 8
281.45.

(b) Notice to connect water. Whenever water becomes available to any building used for
human habitation, the utilities director shall notify in writing the owner, agent or occupant
thereof to extend a water lateral to the building within 12 months. If such person to whom the
notice has been given shall fail to timely comply, the building inspector shall cause the
necessary installations to be made and the expense thereof shall be assessed as a special tax
against the property pursuant to Wis. Stats. § 281.45.

(c) Abatement of private sewer systems. After connection to a water main and public
sanitary sewer, no private sewer system shall be constructed or maintained upon such lot or
parcel and shall be abated upon 60 days' written notice for such abatement by the building
inspector. If not so abated, the building inspector shall cause the work to be done and the cost
thereof assessed as a special tax against the property.

(d) Where wastewater or sanitary sewer mains not available. Where wastewater or sanitary
sewer mains are not available, private sewer systems shall be constructed with a permit granted
by the county environmental health department.

(e) Where water mains not available. Where water mains are not available, existing private
wells shall be permitted if in compliance with Wis. Adm. Code. NR ch. 812.

U] Notice to relocate sewer connection. If the City constructs a new sewer main to replace
an existing sewer main (the “old main”), in a manner that would require the installation of a new
building sewer lateral connection to be served by the new sewer main, the utilities director shall
determine whether and when to discontinue use of the old main. In deciding the use of the old
main will be discontinued, the utilities director shall consider whether continued use of the old
main poses a risk of harm to public health or the environment, the cost to the City of continuing
to provide service using the old main, the cost to property owners of relocating their sewer
laterals, and such other factors as the utilities director finds relevant to such determination.
Before discontinuing service using the old main, the utilities director shall give written notice to
the owner, agent or occupant of any building connected to the old sewer main to connect a
building sewer lateral to the new sewer main and to abandon the building sewer lateral connected
to the old sewer main. The notice shall specify the date by which the work must be completed,
which shall be not less than 90 days after the date of the notice, unless environmental or other





circumstances require an earlier discontinuance of the existing sewer main, as determined by the
utilities director. If the person to whom the notice has been given fails to comply in a timely
manner, the utilities director shall cause the necessary connection and abandonment to be made
and the expense thereof shall be assessed as a special tax against the property pursuant to Wis.
Stat. § 281.45.

(9) Indirect water connections prohibited. No building shall connect to the public water
system through the private water lateral servicing another parcel (an “indirect connection”). If an
indirect connection is discovered, the utilities director shall determine whether and when to
require that the water lateral be relocated to directly connect to the public water system. In
deciding if an indirectly connected water lateral must be relocated to directly connect to the
public water system, the utilities director shall consider whether continued use of the existing
indirect connection poses a risk of harm to public health or the environment, the ability of the
City to isolate service to any building on the parcel using the existing indirect connection without
impacting neighboring parcels, the cost to property owners of relocating their lateral and such
other factors as the utilities director finds relevant to such determination. When the utilities
director determines that an indirectly connected water lateral must be relocated to directly
connect to the public water system, the utilities director shall give written notice to the owner,
agent or occupant of the building indirectly connected to the public water system of the
requirement to connect the building water lateral directly to the public water main and to
abandon the indirectly connected building water lateral. The notice shall specify the date by
which the work must be completed, which shall be not less than 90 days after the date of the
notice, unless environmental or other circumstances require an earlier discontinuance of the
indirect connection, as determined by the utilities director. If the person to whom the notice has
been given fails to comply in a timely manner, the building inspector shall cause the necessary
connection and abandonment to be made and the expense thereof shall be assessed as a special
tax against the property pursuant to Wis. Stat. § 281.45.

(h) Indirect sewer connections prohibited. No building shall connect to the public sewer
system through the private sewer lateral servicing another parcel (an “indirect connection”). If an
indirect connection is discovered, the utilities director shall determine whether and when to
require that the sewer lateral be relocated to directly connect to the public sewer system. In
deciding if an indirectly connected sewer lateral must be relocated to directly connect to the
public sewer system, the utilities director shall consider whether continued use of the existing
indirect connection poses a risk of harm to public health or the environment, the cost to property
owners of relocating their indirect connection, and such other factors as the utilities director finds
relevant to such determination. When the utilities director determines than an indirectly
connected sewer lateral must be relocated to directly connect to the public sewer system, the
utilities director shall give written notice to the owner, agent or occupant of any building
indirectly connected to the public sewer system of the requirement to connect the building sewer
lateral directly to the public sewer main and to abandon the indirectly connected building sewer
lateral. The notice shall specify the date by which the work must be completed, which shall be
not less than 90 days after the date of the notice, unless public health, environmental or other
circumstances require an earlier discontinuance of the indirect connection, as determined by the





utilities director. If the person to whom the notice has been given fails to comply in a timely
manner, the building inspector shall cause the necessary connection and abandonment to be
made and the expense thereof shall be assessed as a special tax against the property pursuant to
Wis. Stat. § 281.45.
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NOTICE OF PUBLIC BUDGET HEARING FOR CITY OF STOUGHTON

Notice is hereby given that on Tuesday, November 10, 2020, at 7:00 p.m. the Common Council will meet virtually
for the purpose of holding a PUBLIC HEARING on the PROPOSED BUDGET for 2021.

You can join the meeting from this link: https://global.gotomeeting.com/join/171226893.

You can also call in using a phone: United States: +1 (571) 317-3129 Access Code: 171-226-893.
The proposed budget is available for inspection by appointment at City Hall, 207 S Forrest St, Stoughton, WI.
The following is a summary of the Proposed 2021 Budget.

Published: October 22, 2020

General Fund

REVENUES
Taxes
Intergovernmental Revenues
Licenses and Permits
Fines, Forfeits and Penalties
Public Charges for Services
Intergovernmental Charges
Miscellaneous Revenue
Other Financing Sources
TOTAL OPERATING REVENUES

EXPENDITURES:
General Government
Public Safety
Public Works
Health and Human Services
Culture, Recreation and Education
Conservation and Development
Other Financing Uses

TOTAL EXPENDITURES

FUND BALANCES

Estimated Fund Balances
All Governmental Funds

General Fund
TID #3
TID #4
TID #5
TID #6
TID #7
TID #8
Safety Building
Library
Library Special
Fire Equipment
Park Development
Storm Sewer
Cemetery
EMS Truck
EMS Equipment
Senior Center Wood Shop
Township Outreach
Seniors in Need
Senior Center Special
Food Pantry
Landmarks
Tree Commission
Stoughton Arts Council
EMS Trust
Fire Department Special
Fire Pension
Opera House
Tourism
Revolving Loan
Refuse/Recycling Fund
Sick Leave
Affordable Housing Fund
K9
Economic Development
Redevelopment Authority
Special Assessment
Debt Service
Capital Construction
Capital Outlay
Building Maintenance
Equipment Replacement
Technology Fund
EMS
Water
Electric
Sanitary Sewer

Total

Park Impact Fees Imposed

2020 2021 % $
Budget Proposed Budget Change Change
10,141,534 10,214,770 0.72% 73,236
2,280,126 2,393,631 4.98% 113,505
199,075 200,500 0.72% 1,425
155,000 147,000 -5.16% (8,000)
608,894 583,199 -4.22% (25,695)
64,000 82,000 28.13% 18,000
442,505 332,339 -24.90% (110,166)
45,000 175,000 0.00% 130,000
13,936,134 14,128,439 1.38% 192,305
1,803,257 1,829,350 1.45% 26,093
3,757,497 3,785,696 0.75% 28,199
1,786,828 1,793,066 0.35% 6,238
611,749 636,861 4.10% 25,112
1,131,955 1,190,137 5.14% 58,182
252,415 294,038 16.49% 41,623
4,583,613 4,590,536 0.15% 6,923
13,927,314 14,119,684 1.38% 192,370
Estimated Estimated Property
Fund Balance Fund Balance Tax
1/1/2021 Revenues Expenditures 12/31/2021 Contribution
6,725,443 14,128,439 14,119,684 6,734,198 9,462,070
358,939 528,272 894,000 (6,789) -
78,598 182,725 105,500 155,823 -
(695,523) 89,750 116,938 (722,711) -
1,019,372 150,250 138,731 1,030,891 125,000
671,431 805,800 544,725 932,506 -
(53,665) 990,241 984,741 (48,165) 24,741
- 42,000 42,000 - -
14,083 908,247 908,251 14,079 -
222,476 65,250 55,000 232,726 -
20,784 - - 20,784 -
440,204 15,200 20,043 435,361 -
3,178,233 917,658 1,029,288 3,066,603 -
28,743 - 200 28,543 -
75,388 185 - 75,573 -
102,743 194,315 210,000 87,058 -
7,317 2,525 2,500 7,342 -
8,917 10,525 8,508 10,934 -
53,891 25,050 25,000 53,941 -
485,542 12,000 10,000 487,542 -
178,614 75,500 75,000 179,114 -
(5,284) 15,015 10,000 (269) -
4,286 1,000 1,500 3,786 -
3,281 3,500 3,500 3,281 -
15,001 10,045 8,230 16,816 -
50,157 22,250 23,400 49,007 -
867,691 16,700 - 884,391 -
(271,679) 1,125,294 1,112,103 (258,488) -
25,861 72,100 72,000 25,961 -
116,734 110,035 4,000 222,769 -
615 817,200 817,171 644 -
68,707 100,000 105,000 63,707 -
515,000 250,000 265,000 -
17,772 8,000 8,160 17,612 -
(9,630) - - (9,630) -
(64,366) 8,000 8,000 (64,366) -
299,028 104,100 85,000 318,128 -
561,997 4,356,545 4,457,730 460,812 -
2,142,562 1,668,565 1,666,066 2,145,061 -
1,258,432 991,218 989,518 1,260,132 -
458,313 195,458 255,576 398,195 -
225,069 278,098 280,520 222,647 -
76,394 - 25,000 51,394 -
1,058,332 711,050 688,017 1,081,365 -
15,223,140 2,393,027 2,068,087 15,548,080 -
21,458,401 15,027,251 14,770,174 21,715,478 -
17,861,756 2,216,402 2,119,364 17,958,794 -
74,364,100 49,909,785 49,118,225 75,155,660 9,611,811

2021 Revenues
10,000

2021 Expenditures

10,000






City of Stoughton, 207 S. Forrest Street, Stoughton W1 53589

RESOLUTION OF THE COMMON COUNCIL

Authorizing and directing the proper city officials to adopt the 2021 City of Stoughton Budget

Committee Action: Committee of the Whole recommends approval 12-0
Fiscal Impact: General Fund - $14,119,684

EMS - $715,907

Storm Water - $1,318,705

Library - $889,018

Opera House - $1,009,597

File Number: R-166-2020 Date Introduced:  November 10, 2020

RESOLUTION ADOPTING THE 2021 ANNUAL CITY BUDGET

WHEREAS, the Mayor has prepared and the Council Committee of the Whole has reviewed the
proposed budgets of the City of Stoughton for the year 2021; and

WHEREAS, a Summary of the Budget and Notice of Public Hearing was published on
October 15, 2020; and

WHEREAS, a public hearing was held on the budget on the 10" day of November, 2020
by the Common Council; and

WHEREAS, the Committee of the Whole recommended the approval of the proposed 2021
City of Stoughton General Fund Operating Budget to the Common Council on October 22, 2020;
and

WHEREAS, the Committee of the Whole recommended the approval of the proposed 2021
Stoughton Emergency Medical Services (EMS) budget to the Common Council on October 22, 2020; and

WHEREAS, the Committee of the Whole recommended the approval of the proposed 2021
Stoughton Storm Water Utility budget to the Common Council on October 22, 2020; and

WHEREAS, the Committee of the Whole recommended the approval of the proposed 2021
Library budget to the Common Council on October 22, 2020; and

WHEREAS, the Committee of the Whole recommended the approval of the proposed 2021 Opera
House budget to the Common Council on October 22, 2020; and

WHEREAS, the Common Council has examined the budget and various items therein and finds
the budget as presented and amended to date of this Resolution to represent the income anticipated
and the expenditures for the various departments by major category as set forth therein;






NOW, THEREFORE, BE IT RESOLVED, the Common Council of the City of Stoughton, Dane
County, Wisconsin does approve the following:

SECTION 1. 2021 Budget Adopted.

There is hereby adopted the 2021 City of Stoughton budget and appropriated out of the
receipts of the City of Stoughton for the year 2021, including monies received from the general
property tax levy, special assessments and other sources of revenue as therein provided, for the
various purposes therein specified, the amounts set forth in said Budget presented, or attached
thereto or referenced by it.

SECTION 2. Tax Levy Adopted.

There is hereby certified to the City Clerk, a general property tax levy in the amount of
$9,611,811 on all of the taxable property within the City of Stoughton for the year 2020 for the uses
and purposes set forth as expenditures in the Budget hereby adopted.

SECTION 3. City Clerk Directed to Spread Tax on Roll.
The City Clerk is hereby authorized and directed to spread the tax levied herein on the tax roll
of the City of Stoughton for the year 2020.

BE IT FURTHER RESOLVED that the City Clerk is directed to publish this resolution as a
Class 1 Notice in the Stoughton Courier Hub.

Council Action: |:| Adopted |:| Failed Vote

Mayoral Action: |:| Accept |:| Veto
Timothy Swadley, Mayor Date
Published:

Council Action: |:| Override Vote






City of Stoughton, 207 S. Forrest Street, Stoughton WI 53589

RESOLUTION OF THE COMMON COUNCIL

Authorizing and directing the proper city officials to adopt the 2021 City of Stoughton Budget
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NOW, THEREFORE, BE IT RESOLVED, the Common Council of the City of Stoughton, Dane
County, Wisconsin does approve the following:

SECTION 1. 2021 Budget Adopted.

There is hereby adopted the 2021 City of Stoughton budget and appropriated out of the
receipts of the City of Stoughton for the year 2021, including monies received from the general
property tax levy, special assessments and other sources of revenue as therein provided, for the
various purposes therein specified, the amounts set forth in said Budget presented, or attached
thereto or referenced by it.

SECTION 2. Tax Levy Adopted.

There is hereby certified to the City Clerk, a general property tax levy in the amount of
$9,611,811 on all of the taxable property within the City of Stoughton for the year 2020 for the uses
and purposes set forth as expenditures in the Budget hereby adopted.

SECTION 3. City Clerk Directed to Spread Tax on Roll.
The City Clerk is hereby authorized and directed to spread the tax levied herein on the tax roll
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Class 1 Notice in the Stoughton Courier Hub.
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——
2021 Budget Highlights

" Employee Compensation

= 2% wage increase for non-union employees exceeding 12 month Consumer Price Index
increase of 1.4%

= 2% wage increase for union employees pending completion of the bargaining process

Final decisions on School Resource Officer and add’l State Road Aid are still
pending

2.5% increase in premium cost for health insurance

Staffing requests approved by the Personnel Committee
= Full-Time Equipment Operator in the Public Works Department

Total debt service levy increase of $89,314

= Utilized $25,000 in excess debt service fund balance and $35,000 in special
assessments to smooth impact on mil rate

= Had these amounts not been utilized, the average homeowner in Stoughton would
have seen a 1.25% increase on their City taxes versus .60%

Anticipating ~ $130,000 cash inflow from TIF No. 3 termination and $550,000
towards newly created Affordable Housing Program





2021 Budget Highlights

= Net New Construction = 1.837% resulting in $135,000 increase to base tax levy or
1% of total operating revenues

Historical Stoughton NNC
Base Levy
Year %0 Increase
2020 1.54%% § 134,965
2019 1.48%% § 107,583
2018 1.59%% § 113,412
2017 1.75%% § 1233132

Dane County 2020 REesults
Median 1.929%4¢
Average 2.11%
Etuughtun 1.84%%






——
2021 Budget Highlights

= Earmarked an additional $200,000 towards the City’s Revolving Loan Fund
Program in an effort to help downtown business owners

= $100,000 set aside as a contingency in an attempt to mitigate any lingering
COVID-19 impacts

= The ongoing pandemic has created a significant amount of uncertainty with the 2021
budget and the Council may need to reverse course in 2021 in relation to the decisions
made during the budget workshops

= $4.225 million in planned 2021 capital improvements
= $2.7 million of these projects (approximately 65%) will require debt funding

= S.5 million of these projects will be funded through the City’s sinking funds (equipment
replacement, building maintenance and technology funds)

= S.7 million of these projects will be funded through grants

= S$.325 million these projects will be funded through either the City’s General Fund
contributions, Township Fire contributions, Special Assessment Fund transfers or Storm
Water rates






2021 Budget Highlights

= 2021 capital improvement projects in excess of $75,000 include the following:

Project Description Amount

Foby Road West Pavement Replacement $ 496380
Riverfront Pedestrian Bridge Construction $ 475,103
Riverfront Trail and Amenities 5 242379
Riverbank Restoration ;3 211,600
Street Preventative Maintenance 5 180,000
Nygaard Pavement Eeplacement $ 159,928
Lincoln Ave Pavement Replacement £ 132,437
Nordic Ridge Inclusive Plavground $ 122,807
#23 John Deere Backhoe (Public Works) $ 119,000

$

$

$

5

$

$

5

$

Foby Road Sump Pump and Sidewalk 100,300
Whitewater Dam Removal REestoration and Remediation 100,000
#27 Toro 5900 (Public Works) 95,000

Dam Removal and Whitewater Engineering 92,931
Whitewater Trails Engineering 29976
Brewer CourtHyland 82,500

Project Engineering 32408

2782749






Staffing Requests that could not be accommodated

Estimated

Description Add'l Cost

Fire Technician to FT S 14,850
New Police Officer S 95,880
Civilian Service Employee to FT S 41,230
Deputy Clerk to FT S 16,110
Library Admin Asst to 1/2 time S 9,790
Recreation Asst to FT S 29,690
Library Circulation Supervisor to FT S 13,190
TOTAL STAFFING REQUESTS NOT FUNDED S 220,740

Note: Benefits elections were assumed in many of the requests above and the actual additional cost could be more or less depending

on the final benefits taken.






2021 MAYOR'S 2020 ADOPTED
2021 General Fund Operating BUDGET BUDGET
REVENUES
Budget - Condensed TS

- OPERATIONS g 6,930,584 g 6,796,921
- DEBT S 3,284,180 S 3,344,613
INTERGOVERNMENTAL REVENUES g 2,393,631 g 2,280,126
PUBLIC CHARGES FOR S5ERVICE S 371,199 S 388,894
LICENSES & PERMITS g 200,500 g 199,075
FIMES, FORFEITS & PEMALTIES 5 147,000 5 155,000
OTHER REVENUES g 601,339 g 571,505

5 14,128,439 5 13,936,134
EXPENDITURES
WAGES g 5,202,896 g 5,096,025
HEALTH AND DENTAL 5 1,032,923 5 1,037,300
BENEFITS 5 801,308 5 782,036
MNON LABOR S 2,491,422 S 2,428,340
DEBT SERVICE 5 3,284,186 5 3,344,613
CONTINGEMCY S 100,000 S 25,000
CPERA HOUSE 5 135,000 5 182,000
LIBRARY S 632,350 s 823,000
EMS S - S 25,000
CAPITAL QUTLAY g 200,000 g 200,000
OTHER 5 179,000 S 184,000

S 14,119,684 S 13,927,314
NET OF REVENUES / EXPENDITURES OTHER

5 (5,000) 5 (14,970)
FUNDS FOR AUDIT PURPOSES

NET REVENUES / EXPENDITURES 5 3,733 5 (6,150






2021 General Fund Revenues

REVENUES BY CATEGORY

m TAXES - 72% = INTERGOVERNMENTAL REVENUES - 17%
PUBLIC CHARGES FOR SERVICE - 4% LICENSES & PERMITS - 1%
® FINES & PENALTIES - 1% = OTHER REVENUES - 5%






2021 General Fund Revenue Changes

= Net New Construction $135,000

= Debt Service (560,000)
— Does not take into account the $150,000 levied for TIF debt

= TIF No. 3 Termination $130,000

" |[ntergovernmental Revenues $113,000
— Includes transportation aids, state shared revenues, etc.

" |nterest Income (578,000)

= Senior Center Township Donations (516,000)

= Public Charges for Service (518,000)





2021 General Fund Expenditures by Category

EXPENDITURES BY CATEGORY

= WAGES AND BENEFITS - 50% = NON LABOR - 18%
 DEBT SERVICE - 23% OTHER - 9%






2021 General Fund Expenditures by Classification

EXPENDITURES BY CLASSIFICATION

» GENERAL GOVERNMENT - 15%
" PUBLIC SAFETY - 28%
PUBLIC WORKS - 12%
RECREATION-SENIOR SERVICES - 13%
B OPERATING, DEBT, CAPITAL TRANSFERS - 32%






2021 General Fund Expenditure Changes Compared to 2020

Budget

= Non-Labor Expenditures $63,000 or 2.6% increase

= \Wages/Salaries $107,000 or 2.1% increase
= Employee Benefits $16,000 or 1.0% increase
= Debt Service (560,000) or 1.8% decrease
= Transfers (operating, capital, etc.) $67,000 or 5.4% increase





2021 General Fund Wage Summary

HISTORICAL GENERAL FUND WAGE ANALYSIS

2017 ACTUAL INCREASE 2018 ACTUAL INCREASE 2019 ACTUAL INCREASE 2020 BUDGET INCREASE 2021 BUDGET INCREASE






2021 General Fund Employee Benefits Summary

HISTORICAL GENERAL FUND BENEFITS ANALYSIS

2017 ACTUAL INCREASE 2018 ACTUAL INCREASE 2019 ACTUAL INCREASE 2020 BUDGET INCREASE 2021 BUDGET INCREASE






2020 General Fund Health/Dental Summary

HISTORICAL GENERAL FUND INSURANCE ANALYSIS

5.3%

eSS —
-0.4%
9.1%

2017 ACTUAL INCREASE 2018 ACTUAL INCREASE 2019 ACTUAL INCREASE 2020 BUDGET INCREASE 2021 EUDGET INCREASE






Expenditure Restraint Program (ERP) Results

= The ERP provides unrestricted aid to

Y S H I P 2021 GEN FUND EXP $ 10,660,499
quallfylr)g munlc-lpalltles that limit 5020 CEN FUND EXP S 10412701
growth in spending (approx. $235,000 GEN FUND DOLLAR CHANGE $ 247,798
per yea r) GEN FUND % CHANGE 2.38%

. . Growth Factor Calculations 2021

u Stoughton’s a”OWed INCrease In 1. Met new construction during 2019 5 22,658,900

expenditu res for 2021 iS 25% 2. 2019 total equalized value 51,233,724,300

3. Percent increase 1.837%

4. Adjustment factor 60%

. The 2021 bUdget reSUIted in d 24% 5. Adjusted percent increase 1.102%

increase in expenditures 6. Maximum allowable increase 2.00%

7. Your growth factor 1.102%

8. Consumer price index 1.4%

= The remaining amount to 2.5% is 9. Total Budget Growth Limit 2.5%
$12,700





2020 Levy Bottom Line (2021 Budget Year)

= 2020 tax levy has 1.84% Net New
Construction = $135,000

= Levy increase includes City mil rate
decrease of 1.10%

= Total mil rate decrease of $0.09

= |Impact on average residential
homeowner is an approximate increase
of .60% over the 2019 levy

Residential Economic Change 1.70%
2020 Mil Rate Decrease -1.10%
Net Increase / (Decrease) 0.60%

City of Stoughton

2021 Executive Budget 2021
BOTTOM LINE WORKSHEET Budget

Levy Limit 57,476,824
Add Additional Levy for 2021 Debt Service $2,134,987
Add Additional Levy Residential Dwellings %0
Total Levy $9.611,811

Equalized Value
Assessment Ratio Assumption
Assessed Value Assumption

$1.268,041,900
99.0168612%
$1,255,575,3585

Bottom Line
2019 Levy $9,383.714
Proposed 2020 Levy $9.611.,811
§ Change from 2019 $228,007
% Change from 2019 2.43%
2019 City Tax Rate 5619
Proposed 2020 City Tax Rate $8.10
% Change from 2019 (50.09)
5% increase per $100,000 property value (59.00)
% Change from 2019 -1.10%
City taxes paid/ $100,000 of Value $810.00
Change from 2019 (59.20)






Mil Rate History

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 -
FORECASTED
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2021 BUDGET MESSAGE FROM THE FINANCE DEPARTMENT

After months of planning and consultation with city staff and council members, the Mayor has submitted the budget for
calendar year 2021 for consideration and approval. We believe this budget achieves many of the city’s objectives, with a

nominal tax increase to our residents.

In recent months, our city has not been exempt to the economic impacts of the COVID-19 health pandemic. However, thanks
to smart planning during previous years we have been able to mitigate many of those impacts, keep taxes low for our
residents, and maintain healthy fund balances. The city also experienced continued growth in both residential and

commercial development resulting in a net new construction increase of 1.84%, or $22.6 million.

Here are a few highlights from the Mayor’s Budget:

e Total budgeted general fund operating expenditures are $14.1 million, including transfers. This represents an increase from
last year’s budget of $192,000 and is mainly the result of wage increases and increased staffing levels.
e General fund budgeted expenditures increased approximately 1.4%. This increase is below the city’s net new construction
increase, and is a testament to the careful stewardship exhibited by our elected officials and employees for public funds.
e Garbage and Recycling fees are anticipated to increase by approximately 3% or $5.60 per unit annualized.
e Storm Water fees are anticipated to increase approximately 6.39% or $4.64 per unit annualized.
e In order to support the downtown business community we have earmarked an additional $200,000 from TID No. 4 to be
used for the city’s Revolving Loan Fund Program.
e An extension to TIF No. 3 will result in approximately $550,000 additional funding to the city’s newly created Affordable
Housing Program.
e There is approximately $4.2 million committed this year towards capital projects.
o This budget includes $1.4 million in road maintenance and construction. The largest anticipated road expense
will be $500,000 for the Roby Road West payment replacement projected.
o This budget also includes approximately $1.1 million in riverfront improvements. Nearly $700,000 of this cost will
be funded with grants.
o In addition, this budget includes approximately $350,000 in playground and park upgrades, $490,000 in
equipment replacement, and $210,000 in city building maintenance projects.
¢ While we have once again minimized the borrowing needed for the city’s 2021 capital projects (approximately $2.7 million),
Moody’s continues to state the city has a high debt burden. To keep the city on strong financial footing in these uncertain

times, we continue to recommend dissuading the city from excessive borrowing and prioritize its future projects.

Despite the uncertainty 2021 is sure to bring, we believe our city is well situated to endure any unforeseen challenges, and
well positioned to continue delivering the essential services our residents rely upon. With that said, challenges will continue
to arise as we work through this difficult time, but rest assured that the Finance Department will continue to diligently monitor
the city’s financials and maintain an open dialogue with the Finance Committee as this situation continues to unfold. We are
grateful for the dedicated work of our city council. Their vision and dedication to the city have greatly aided in our city’s
progress over these last few years. We are grateful for their unrelenting support and dedication to serving our great
residents.





CITY OF STOUGHTON 2021 BUDGET

DESCRIPTION OF FUNDS
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CITY OF STOUGHTON 2021 BUDGET
DESCRIPTION OF FUNDS

Introduction

The city maintains a number of funds for recording the fiscal transactions and to meet legal accounting requirements.
Budgets for all funds of the city, which are listed below, are legally adopted on an annual basis.

Below are general descriptions of the fund-types and a brief description of each fund within each type.

Fund Type: General Fund
Fund Number: 100

Description: The General Fund provides for accounting of general governmental functions related to the city’s statutory
obligations. Those functions include, public works, fire services, police services, City Council, city administration,
finance, insurance and legal.

Fund Type: Debt Service
Fund Number: 300

Description: The Debt Service Fund is used to account for the payment of debt on all general obligation debt. Payments
on general obligation debt issued for general government purposes are funded primarily by the property tax levy.

Fund Type: Construction/Capital Projects and Outlay
Fund Number: 400 and 410

Description: Funds for the construction and replacement of city facilities, equipment, infrastructure and other capital
assets.

Fund Name: Tax Incremental District No. 3
Fund Number: 203

Description: Tax Incremental Financing District (TID) No. 3 is used to account for all project costs related to Business
Park North. The last year this TID will be collecting increment is 2021. The city is anticipating an approximate cash
inflow in 2021 of $130,000 and $550,000 towards the newly created Affordable Housing Program.

Fund Name: Tax Incremental District No. 4
Fund Number: 204

Description: Tax Incremental Financing District (TID) No. 4 is used to account for all project costs related to Downtown
improvements. This TID was able to fund nearly $1 million in downtown improvements in 2020.

Fund Name: Tax Incremental District No. 5
Fund Number: 205

Description: Tax Incremental Financing District (TID) No. 5 is used to account for all project costs related to the Railroad
Corridor.

Fund Name: Tax Incremental District No. 6
Fund Number: 206

Description: Tax Incremental Financing District (TID) No. 6 is used to account for all project costs related to the
Business Park North Expansion Area. While this TID continues to struggle financially, the city saw great strides in 2020
in terms of land sales and hopes to see this trend continue into 2021.

Fund Name: Tax Incremental District No. 7
Fund Number: 207

Description: Tax Incremental Financing District (TID) No. 7 is used to account for all project costs related to Kettle Park
West (KPW). KPW Phase Il was approved by the City Council in 2020 and is planned to add an additional $66 million
in incremental value to this TID.





CITY OF STOUGHTON 2021 BUDGET
DESCRIPTION OF FUNDS

Fund Name: Tax Incremental District No. 8
Fund Number: 208

Description: Tax Incremental Financing District (TID) No. 8 is used to account for all project costs related to the
Riverfront Development Area. Discussions continue with a potential developer for this site and the hope is for Phase |
to begin spring of 2021.

Fund Type: Major Enterprise Funds
7450 - Water Utility - Accounts for operations and capital needs of the water system

7460 - Wastewater Utility - Accounts for operations and capital needs of the wastewater system
7430 - Electric Utility - Accounts for operations and capital needs of the electric system

Fund Type: Non-Major Governmental Funds

Description: Funds used to account for and report financial resources that are restricted, committed or assigned to
expenditure for capital outlays.

221 - Fire Equipment 223 - Park Development
411 - Building Maintenance 412 - Equipment Replacement
413 - Technology

Fund Type: Non-Major Enterprise Funds

Description: Funds used to account for and report any activity for which a fee is charged to external uses for goods or
services.

603 - EMS 224 - Storm Water





CITY OF STOUGHTON 2021 BUDGET
DESCRIPTION OF FUNDS

Other funds maintained by the city and not specifically defined above are as follows:

FUND # FUND NAME FUND TYPE DESCRIPTION
212 SAFETY BUILDING FUND Internal Service Accumulates resources to maintain and improve public safety building
215 LIBRARY FUND Special Revenue Library’s main operating fund
217 LIBRARY SPECIAL GIFT FUND Special Revenue Accounts for library donations and related expenditures
225 CEMETER FUND Special Revenue City cemetery maintenance and care
227 EMS TRUCK FUND Capital Project Sets agide funds for purchasing EMS ambulances
228 EMS EQUIPMENT FUND: Capital Project Sets aside funds for acguiring EMS equipment
229 SEMIOR CENTER WOOD SHOP Special Revenue Funds for wood shop at senior center
230 TOWNSHIP OUTREACH FUND Special Revenue Township Outreach Fund
23 SEMIORS IN MEED Special Revenue Donation funded assistance to qualifying seniors
232 SENIOR CENTER SPECLAL FUND Special Revenue Donations for senior center
234 FOOD PANTRY Special Revenue Food pantry donations and expenses
235 LANDMARKS Special Revenue Landmark Commission grants and expenses
236 TREE COMMISSION Special Revenue Tree Commission expenses
2359 STOUGHTON ARTS COUNCIL Special Revenue Stoughton Ars Council expenses
241 EMS TRUST FUND Special Revenue Donations for Stoughton EMS
242 FIRE DEPT SPECLAL FUND Special Revenue Stoughton Fire Department donations and fundraisers
243 FIRE PENSION FUND Special Revenue Fund to accumulate and disburse fire pension assets
245 OPERA HOUSE FUND Special Revenue Stoughton Opera House operating fund
246 OPERA HOUSE REPAIR FUND Special Revenue Stoughton Opera House repair fund
247 TOURISK FUND: Special Revenue Room tax fund
248 REVOLWING LOAN FUND Special Revenue Loan fund operated by the Stoughton Redevelopment Authority
245 REFUSE FUMND Special Revenue Refuse and recycling operating revenues and expenditures
250 SICK LEAVE FUND Special Revenue Set aside funds for retiree sick leave obligations
TBD AFFORDABLE HOUSING FUND Special Revenue Affordable housing initiatives funded by TID increment
252 K9 FUND Special Revenue Donations and fundraisers for K9 program.
260 ECONOMIC DEVELOPKMENT FUND Special Revenue Economic development expenses
261 REDEVELOPMENT AUTHORMTY Special Revenue Redevelopment Authority expenses
270 SPECIAL ASSESSMENTS Special Revenue Special azsessment charges for public infrastructure





CITY OF STOUGHTON 2021 BUDGET

OVERVIEW OF ANNUAL BUDGET PROCESS, LEGAL AND POLICY

REQUIREMENTS

Development
* May to September

Monitoring

* Monthly & Quarterly
Reporting

Budget Process (General)

The formal budget process begins in May of each year. At that time the budget materials and guidelines are distributed
to the various department heads. Informally, aspects of upcoming budgets are discussed throughout the year with the

City Council and staff.

The departmental budgets are compiled, clarified and put into a format for the Mayor’s review. The Mayor meets with
the Finance Director and individual department heads to follow up on questioned items and clarify explanations. When
the final review is completed, the proposed budget document is prepared and provided to the Committee of the Whole
annual Budget Workshops. All department heads are required to attend the Budget Workshops of the Committee of the
Whole. At this time, committee members pose questions and make recommendations and comments regarding the
overall budget. The Committee of the Whole then approves the budget to be taken before the City Council. Citizens are

Review

* October to November

* Committee of the
Whole Meetings

» Public Hearing

Approval
* November 10, 2020

also invited to participate in the annual Budget Workshops as well.





CITY OF STOUGHTON 202 BUDGET
OVERVIEW OF ANNUAL BUDGET PROCESS, LEGAL AND POLICY
REQUIREMENTS

The City Council must then conduct a public hearing and take a formal action to approve the final budget and levy at
the first City Council meeting in November.

Date (2020} Major Steps in Budget Preparation
Early May Finance Director issues departmental request forms for capital budget needs with instructions
Early May Department heads are issued instructions for compiling budget details for department line items
Mid-June Department heads submit capital budget requests to Finance Director

Mid-July Department heads provide Finance Director with initial budget submittals
July-August CIP Budget Committee meetings are held to finalize the 5-year CIP
September Meetings are held with Department Heads to finalize requested operating budgets
October Committee of the Whole Budget Warkshops are held
Late October  Budget notice of public hearing sent to local paper
November 10  Public hearing on 2021 proposed budget

November 10 Adoption of the 2021 budget

Budget Monitoring

The budget is monitored throughout the year to ensure city departments remain within budget and complete planned
activities. The Finance Committee and City Council receives monthly updates and a full financial report each quarter.

Budget Amendments

Periodically, during an operating year, it becomes necessary to modify the adopted budget. Modifications that affect the
total budget on a fund basis are only approved by the action of the City Council. The City Council, under Wisconsin
State Statutes Section 65.06, can modify or amend the budget if unappropriated funds are available. Budget
appropriations are approved at the function level.

Examples of such budget amendments would include requests for additional or emergency expenditures where reserve
balances are available or additional revenues have been received.

Fund Accounting

The accounts of the city are organized into funds, each of which is considered a separate accounting entity. The
operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets,
liabilities, deferred outflows/inflows of resources, net position/fund balance, revenues, and expenditures, or expenses,
as appropriate. Government resources are allocated to and accounted for in individual funds based upon the purposes
for which they are to be spent and the means by which spending activities are controlled. The various funds are grouped
in the annual financial statements into two broad fund categories and five generic fund types as follows:





CITY OF STOUGHTON 2021 BUDGET
OVERVIEW OF ANNUAL BUDGET PROCESS, LEGAL AND POLICY
REQUIREMENTS

Governmental Funds Subject to Financial Planning and Appropriation

General Fund -The General fund is the primary operating fund of the city. It is used to account for and report all financial
resources except those required to be accounted for in another fund.

Special Revenue Funds - Special revenue funds are used to account for and report the proceeds of certain specific
revenue sources that are legally restricted to expenditures for specified purposes.

Debt Service Funds - Debt service funds are used to account for and report the accumulation of resources for, and the
payment of general long-term debt principal, interest, and related costs.

Capital Projects Funds - Capital projects funds are used to account for and report financial resources to be used for the
acquisition or construction of major capital facilities other than those financed by proprietary funds.

Other Funds Subject to Financial Planning but not Subject to Appropriation (Enterprise Funds)

Enterprise Funds - Enterprise Funds are used to account for and report operations that are financed and operated in a
manner similar to private business enterprises. With these, the intent of the governing body is that the costs (expenses,
including depreciation) of providing goods or services to the general public on a continuing basis be financed or
recovered primarily through user charges. The city has five (5) Enterprise Funds: Water Ultility, Electric Utility, Sewer
Utility, EMS and Storm Water.

Basis of Accounting

The modified accrual basis of accounting is followed by the governmental funds and agency funds. Under the
modified accrual basis of accounting, revenues are recorded when susceptible to accrual, i.e., both measurable
and available. Available means collectible within the current period or soon enough thereafter to be used to pay
liabilities of the current period. The city defines this period to be sixty-five days. Expenditures are recorded when
the related fund liability is incurred, except for unmatured interest on long- term debt, claims, judgments,
compensated absences, and pension expenditures, which are recorded as a fund liability when expected to be
paid with expendable available financial resources.

Property taxes are recorded in the year levied as receivables and deferred inflows of resources. They are
recognized as revenues in the succeeding year when services financed by the levy are being provided. In addition
to property taxes for the city, taxes are collected for and remitted to the state and county governments as well
as the local school district and technical college district. Taxes for all state and local governmental units billed in
the current year for the succeeding year are reflected as deferred revenues and due to other taxing units on the
accompanying balance sheet. Taxes are levied in December on the assessed value as of the prior January 1.

Intergovernmental aids and grants are recognized as revenues in the period the related expenditures are incurred, if
applicable, or when the city is entitled to the aids.

Special assessments are recorded as revenues when collected. Annual installments due in future years are reflected
as receivables and deferred inflows of resources.

Revenues susceptible to accrual include property taxes, miscellaneous taxes, public charges for services and
interest.

Other general revenues such as fines and forfeitures, inspection fees, recreation fees, and miscellaneous
revenues are recognized when received in cash or when measurable and available under the criteria described
above.





CITY OF STOUGHTON 2021 BUDGET
OVERVIEW OF ANNUAL BUDGET PROCESS, LEGAL AND POLICY

REQUIREMENTS

Basis of Accounting (cont.)

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America requires management to make estimates and assumptions that affect the reported amounts
of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenues and expenditures/expenses during the reporting period. Actual results
could differ from those estimates.

Basis of Budgeting

The city adopts an annual budget for the general, special revenue, debt service and capital project funds that
are prepared on the modified accrual basis of accounting and the proprietary funds budgets are prepared on the
accrual basis of accounting, which are the same methods as the basis of accounting. The adopted budget
indicates the amount that can be expended by each fund based on detailed budget estimates for individual
expenditure accounts. Management may make budget modifications within the department level. All budget
revisions at the function level must be authorized by the City Council. The Council, under Wisconsin Statutes,
can modify or amend the budget if unappropriated funds are available. All supplemental appropriations are
financed either by transfers from the contingency section of the general fund budget or by revenues received in
excess of the budgeted amounts. All budget amounts lapse at the end of the year to the extent they have not
been expended. The level which expenditures may not legally exceed appropriations is at the function level. The
basis of budgeting for the city’s funds is the same as the basis used for the fund statements in the city’s annual
financial report.

Long Range Planning (Capital Improvement Program (CIP)) Overview
As part of the annual budget and the long-range planning process, the city also updates a 5-year Capital Improvement
Program (CIP).

The Capital Improvement Process is ongoing throughout the year, as the City Council studies and approves various
projects. The document preparation is an affirmation of those approvals as well as a projection of potential projects that
may be approved within the 5-year period.





CITY OF STOUGHTON 2021 BUDGET
SUMMARY
TOTAL TOTAL EXCESS PROPERTY TAX
FUND # FUND NAME REVENUES EXPENDITURES (DEFICIT) LEVY CONTRIBUTION
100 GEMERAL FUND 5 14,128,439 5 14,119,684 5 2,755 5 9,462,070 *
203 TID #3 FUND 5 528,272 5 894,000 5 (365,728) S -
204 TID #4 FUND 5 182,725 5 105,500 5 77,225 5
205 TID #5 FUND 5 29,750 5 116,938 5 (27,188) S -
206 TID #6 FUND 5 150,250 5 138,731 5 11,519 5 125,000
207 TID #7 FUND 5 205,800 5 544,725 5 261,075 5 -
208 TID #8 FUND 5 990,241 5 984,741 5 5,500 5 24,741
212 SAFETY BUILDING FUND 5 42,000 5 42,000 5 - 5 -
215 LIBRARY FUND 5 908,247 5 908,251 5 4 s
217 LIBRARY SPECIAL GIFT FUND 5 65,250 5 55,000 5 10,250 5
223 PARK DEVELOPMENT FUND 5 15,200 5 20,043 5 (4843) 5
224 STORM SEWER FUND 5 917,658 5 1,028,288 5 (111,630) &
225 CEMETERY FUND 5 - 5 200 5 (2000 S
227 EMS TRUCK FUND 5 185 5 - 5 185 5
228 EMS EQUIPMENT FUND 5 194,315 5 210,000 5 (15,685) S
229 SENIOR CENTER WOOD SHOP 5 2,525 5 2,500 5 25 5
230 TOWNSHIP OUTREACH FUND 5 10,525 5 8,508 5 2,017 5
231  SENIORS IN NEED 5 25,050 5 25,000 5 50 5
232 SEMIOR CENTER SPECIALFUND & 12,000 5 10,000 5 2,000 5
234 FOOD PANTRY 5 75,500 5 75,000 5 500 5
235 LANDMARKS 5 15,015 5 10,000 5 5,015 5
236 TREE COMMISSION 5 1,000 5 1,500 5 (500) S
239 STOUGHTON ARTS COUNCIL 5 3,500 5 3,500 5 - 5
241  EMS TRUST FUND 5 10,045 5 8,230 5 1,815 5
242  FIRE DEPT SPECIAL FUND 5 22,250 5 23,400 5 (1,150) §
243 FIRE PENSION FUND 5 16,700 5 - 5 16,700 5
245 OPERA HOUSE FUND 5 1,125,294 5 1,112,103 5 13,191 5
247 TOURISM FUND 5 72,100 5 72,000 5 100 5
248 REVOLVING LOAN FUND 5 110,035 5 4,000 5 106,035 5
249 REFUSE FUND 5 817,200 5 817,171 5 29 5
250  SICK LEAVE FUND 5 100,000 5 105,000 5 (50000 S
AFFORDABLE HOUSING FUND 5 515,000 5 250,000 5 265,000 5
252 K9 FUND 5 2,000 5 8,160 5 (160) S
260 ECONOMIC DEVELOPMENT FUND  § - 5 - 5 - 5
261 REDEVELOPMENT AUTHORITY 5 2,000 5 2,000 5 - 5
270  SPECIAL ASSESSMENTS 5 104,100 5 25,000 5 19,100 5
300 DEBT SERVICE FUND 5 4,356,545 5 4,457,730 5 (101,185) &
400 CONSTRUCTION FUND 5 1,668,565 5 1,666,066 5 2,499 5
410 CAPITAL OUTLAY FUND 5 991,218 5 989,518 5 1,700 5
411 BUILDING MAINTENANCE FUND S 195,458 5 255,576 5 (60,118) S
412 EQUIPMENT REPLACEMENT FUND 5 278,008 5 280,520 5 (2,422) &
413 TECHNOLOGY FUND 5 - 5 25,000 5 (250000 S
603 EMS 5 711,050 5 688,017 5 23,033 5 -
5 30,273,105 5 30,160,600 5 112,505 5 9,611,811

*Includes 53,284,186 for debt service.






CITY OF STOUGHTON 2021 BUDGET
SUMMARY

2021 GENERAL FUND REVENUES BY
CATEGORY

= TAXES - 72% = INTERGOVERMNMENTAL REVENUES - 17%
1 PUBLIC CHARGES FOR SERVICE - 4% LICENSES & PERMITS - 1%
= FINES & PENALTIES - 1% m OTHER REVENUES - 5%

2021 GENERAL FUND EXPENDITURES BY
CLASSIFICATION

9%

N 'WAGES AND BENEFITS - 50% [ NON LABOR - 18%

" DEBT SERVICE - 23% OTHER - 9%






CITY OF STOUGHTON 2021 BUDGET

GENERAL FUND SUMMARY
The following is a summary of the 2021 general fund budget:
2021 MAYOR'S 2020 ADOPTED
BUDGET BUDGET

REVENUES
TAXES
- OPERATIONS 5 6,930,584 5 6,796,921
- DEBT 5 3,284,186 S 3,344,613
INTERGOVERMNMENTAL REVEMUES 5 2,393,631 5 2,280,126
PUBLIC CHARGES FOR SERVICE 5 571,199 5 5BE,894
LICEMSES & PERMITS 5 200,500 5 199,075
FIMES, FORFEITS & PEMALTIES 5 147,000 5 155,000
OTHER REVEMNUES 5 601,339 5 571,505

g 14,128,439 S 13,936,134
EXPENDITURES
WAGES 5 5,202,896 5 5,096,025
HEALTH AND DENTAL g 1,032,923 S 1,037,300
BEMEFITS 5 201,908 5 782,036
NOMN LABOR 5 2,451,422 5 2,428,340
DEBT SERVICE 5 3,284,186 5 3,344,613
COMNTINGENCY 5 100,000 5 25,000
OPERA HOUSE 5 195,000 5 182,000
LIBRARY 5 632,350 5 623,000
EMS 5 - S 25,000
CAPITAL OUTLAY 5 200,000 5 200,000
OTHER 5 179,000 S 184,000

5 14,119,684 5 13,927,314
NET OF REVENUES / EXPENDITURES OTHER

5 {5,000) 5 (14,970)

FUNDS FOR AUDIT PURPOSES

NET REVENUES / EXPENDITURES g 3,755 g (6,150)






CITY OF STOUGHTON

2021 BUDGET
GENERAL FUND SUMMARY

MAJOR REVENUES AND EXPENDITURES

General Fund Revenues and Expenditures Overview

2020 Actual 2021 Proposed

Revenues 2017 Actuals 2018 Actuals 2019 Actuals 2020 Budget Thru /30 Budget
TAXES & 2,993,842 | & 9033861 | & 9,562,229 [ & 10141534 |5 9,442 273 | & 10,214 770
INTERGOVERNMENTAL REVENUES & 1,833,540 | 5 1771775 | & 2,028,136 | & 2,280,126 | 5 1,528,543 | & 2,393 631
LICENSES & PERMITS 5 2262 | 5 298 153 | & 229789 | & 199075 | & 175,557 | & 200,500
FIMES, FORFEITS & PEMALTIES 5 134,649 | & 168,454 | & 145398 | & 155000 | & 73,228 5 147,000
PUBLIC CHARGES FOR SERVICE 5 1,377,417 | & 1359402 | & 1,386,756 | & 588,894 | & 346,770 | & 571,199
INTERGOVERNMENTAL CHARGES FOR SERVICE & 22,000 | & 82,000 & 22,000 | & 64000 | & 64000 | & 82,000
MISCELLANEOUS REVENUE & 502,063 | & 652 859 & 633,560 | & 442505 | & 323521 & 332,339
OTHER FINAMNCING SOURCES s 31,330 | 5 23950 | 5 196,169 | S 65,000 | & 18900 5 187,000
S 13167,103 & 13390454 & 14268027 & 13936134 & 11972792 5 14128439
2020 Actual 2021 Proposed

Expenditures 2017 Actuals 2018 Actuals 2019 Actuals 2020 Budget Thru 9/30 Budget
GENERAL GOVERNMENT 5 1,828,412 | & 1904732 | & 1923418 | & 2055672 | 5 1,485698 | & 2,123 388
PUBLIC SAFETY & 3,590,508 | 5 3756621 | & 3,711,387 | & 3,867,662 | 5 2,595 858 | & 3883219
PUBLIC WORKS 5 2,092,840 | 5 2119547 | & 2343945 (5 1,676,663 | 5 1,089,234 | 5 1,695543
HUMAN SERVICES s 36,084 | 5 40,147 | 5 37421 | 5 36,000 | 5 23,836 | 5 36,000
RECREATION-SENIOR SERVICES 5 1,468,262 | & 1529926 | & 1,569,207 | & 1,707,704 | & 1,081,116 | & 1,790,998
TRANSFERS [OPERATING, DEBT, CAPITAL) & 3,757,084 | & 3612696 | & 4,180,052 | & 4583613 | 5 4600038 | & 4590536
S 12774090 & 12963669 5 13765430 5 13927314 5 10885780 S 14119684






CITY OF STOUGHTON 2021 BUDGET
GENERAL FUND SUMMARY

Description of Major G LEund R

A description of the major revenue categories and a discussion related to the revenue trend for the major revenue
category can be found below.

Category — Taxes — The tax category includes two types of major revenues. These include General Property and Ultility
Payment in Lieu of Tax.

2021

$10,400,000 2020
Budget

$10,200,000 Budget
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$8,600,000
$8,400,000
$8,200,000

2019

Property Taxes

It has been the city council’s objective to keep tax rate increases to a minimum. The large increase in tax revenue
in 2019 and 2020 was due to debt service requirements caused by capital projects in 2018 and prior years.

The State of Wisconsin limits increases in property taxes to the greater of 0% or the percentage increase due
to new construction (1.84% for 2020) plus increases in debt service requirements. The 2021 budget proposes
to increase general fund property taxes by 0.6%.

In recent years, the city has seen growth that has lagged behind the Dane County average.

Property taxes are calculated by taking net expenditures and comparing to the state imposed levy limit. If the
levy is under the limit, the City Council authorizes the amount to be taxed to city property owners based upon a
calculated mil rate applied to taxpayer property values. Forecasted amounts are dependent upon net new
construction within the city.

Utility P In Lieu of T

The Utility Payment in Lieu of Tax is tax calculated on utility property within the city limits.
Growth in utility payment in lieu of tax revenue is dependent upon additions to the water and electric utility

plant. This revenue does not increase greatly unless significant new plant is added to the city’s systems. The
city generally budgets conservatively on this line item.

The Utility Payment in Lieu of Tax is calculated by taking the water and electric utility plant within in the city limits
as of January 1 of the current year multiplied by the mil rate of the city, school, and technical college.





CITY OF STOUGHTON 2021 BUDGET
GENERAL FUND SUMMARY

Category — Intergovernmental Revenues — The major sources of intergovernmental revenues for the city includes
state shared revenues and transportation aids.

2020 2021
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$1,500,000

$1,000,000
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State Shared Revenue
State shared revenues have increased steadily over the past few years.

The trend for shared revenues is that they remain relatively stable going forward.

Year Amount % Change
2017 Actual S 831,109
2018 Actual S 826,359 -0.57%
2019 Actual S 875,783 5.98%
2020 Budget | $ 894,895 2.18%
2021 Budget S 890,400 -0.50%

The city budgets for the amount that the state sends out to be included in the budget during September of the
current year. The city will qualify for expenditure restraint in 2021. The non-expenditure restraint portion of state
shared revenues is expected to remain stable in the future.

The State of Wisconsin has indicated thus far that there will be no reductions to State Aids resulting from COVID-
19. This situation will continue to be monitored closely and if any changes occur, they will be communicated to
the Finance Committee and City Council immediately.





CITY OF STOUGHTON 2021 BUDGET
GENERAL FUND SUMMARY

G LT ion Aid

The state awards funds for transportation based upon a formula called the “Share of Costs Calculation.” This
uses a six-year average multiplied by a share of cost percentage determined by the state.

Transportation aids are expected to continue their upwards trend in the coming years.
2021

2020 Budget
Budget
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The city budgets for the amount that the state sends out to be included in the budget during September of the
current year.

Category — Public Charges for Services — Charges for services within the general governmental funds assists in
providing a diversity of revenue sources. Over the years, the city has instituted user fees for services where appropriate.
A majority of the user fees for governmental services are collected from fire department fees, cable franchise fees, yard
waste fees and recreation fees. The chart below does not include past activity related to the city’s garbage collection
and recycling fees due to the fact it will be classified as a special revenue fund in 2020. The revenue has seen a slight
decline over the years, but the overall decrease is immaterial in the city’s opinion.
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2019 2020
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CITY OF STOUGHTON 2021 BUDGET
GENERAL FUND SUMMARY

Description of Major G LG LE it

Category — General Government — Administration, legal and finance make up the majority of this category. The 2021
budget increases are primarily due to re-categorizing the new 2020 custodian positions and an increase in the taxi
service expenditures (offset mostly by revenues).

2021
2020 Budget
Budget
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Category — Public Safety — The city’s police and fire departments have moderate increases forecasted for 2021.
Expenditures can vary year-to-year due to vacancies, retirements, overtime requirements, etc.
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CITY OF STOUGHTON 2021 BUDGET
GENERAL FUND SUMMARY

Category — Public Works — Maintenance of city infrastructure has seen increases in cost of service over the past four
years. This category includes engineering, street maintenance, street lighting, and snow removal as its major
components. The decrease in the 2020 budget is a result of classifying city’s garbage collection and recycling activities
as a special revenue fund effective January 1, 2020.
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Category — Human Services, Culture, Recreation and Leisure Activities — The city offers robust recreation and
senior center programs throughout the year. The city’'s commitment to retaining these services is evidenced by the
steady growth in the annual costs appropriated to these services and additional staffing in both 2020 and 2021.
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CITY OF STOUGHTON 2021 BUDGET
GENERAL FUND SUMMARY

Category — Debt Service — The city has been involved in many community enhancing projects including park
improvements, street reconstructions and building projects. With these types of projects ongoing, the city has
experienced an increase in debt service. The city has policies related to debt that can be found on the city’s website.
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Category — Other General Fund Transfers — This category consists of transfers out to the following funds:

Opera House

The Opera House has been significantly impacted by COVID-19 and the city increased the 2021 transfer amount by
$13,000 in an attempt to mitigate any additional financial impacts in 2021.
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Libra

The Library chose to eliminate fines in 2021 resulting in a slight increase to the city’s transfer over 2020.
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EMS made its final debt service payment in 2020 eliminating the need for city funding in 2021.
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CITY OF STOUGHTON

EQUALIZED AND ASSESSED VALUE - LAST TEN YEARS

Ratio of Assessed

2021 BUDGET
SUPPLEMENTAL INFORMATION

Levy Budget Equalized Assessed to Equalized
Year Year Value Value Value
2011 2012 $ 963,480,600 $ 932,264,960 96.76%
2012 2013 $ 918,270,600 $ 911,725,683 99.28%
2013 2014 $ 894,125,500 $ 909,159,183 101.68%
2014 2015 $ 913,080,500 $ 912,344,800 99.92%
2015 2016 $ 954,262,000 $ 948,202,600 99.36%
2016 2017 $ 1,000,796,500 $ 996,893,100 99.57%
2017 2018 $ 1,065,541,100 $ 1,054,034,100 98.75%
2018 2019 $ 1,163,261,500 $ 1,130,807,600 97.21%
2019 2020 $ 1,233,724,300 $ 1,201,415,140 97.37%
2020 2021 $ 1,268,041,900 $ 1,255,575,395 99.02%
$1,400,000,000
$1,200,000,000
$1,000,000,000
$800,000,000
$600,000,000
$400,000,000
$200,000,000
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CITY OF STOUGHTON

2021 BUDGET
SUPPLEMENTAL INFORMATION

Debt Limit

Total Met Debt Applicable to Limit
Legal Debt Margin
Total Met Debt Applicable to the

Limit as a Percentage of Debt
Limit

LEGAL DEBT MARGIN INFORMATION

Forecasted
2015 2016 2017 2018 2019 2020 2021
$ 47 713100 % 50,039,825 $ 53,277,085 % BB 163,075 $ 61,686,215 % 63,402 095 % 64 626 668
19,098,963 $ 22921133 5244820923 & 34592834 $ 38,409 9044 $ 236,680214 35,994 193
G 28 614137 $ 27,118,692 5 28,794 132 & 23570241 $ 23,276,271 % 26,721,881 5 28 632475
40% 46% 46% 59% G2% 58% 56%

Note: In accordance with Wisconsin Statutes, total general obligation indebtedness of the city may not exceed five percent of the equalized value of taxable property

within the city’s jurisdiction.





2020 DANE COUNTY

CITY OF STOUGHTON NET NEW CONSTRUCTION
MUNICIPALITY EQUALIZED VALUE CONSTRUCTION PERCENT

FITCHBURG $ 3,419,112,900 $ 167,048,400 4.89%
WAUNAKEE $ 2,070,712,600 $ 55,307,500 2.67%
MIDDLETON $ 3,829,510,100 $ 99,918,400 2.61%
WINDSOR $ 1,000,157,500 $ 24,148,400 2.41%
OREGON $ 1,232,395,400 $ 25,846,500 2.10%
VERONA $ 3,072,163,900 $ 61,495,500 2.00%
MADISON $ 30,910,698,000 $ 614,493,900 1.99%
STOUGHTON $ 1,233,724,300 $ 22,658,900 1.84%
MONONA $ 1,386,302,300 $ 24,814,200 1.79%
MOUNT HOREB $ 793,824,100 $ 13,383,600 1.69%
SUN PRAIRIE $ 3,634,094,300 $ 52,562,200 1.45%
SHOREWOOD HILLS $ 635,370,300 $ 7,526,800 1.18%
EDGERTON * $ 25,158,400 $ 241,500 0.96%
ROCKDALE $ 16,260,700 $ 112,000 0.69%
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GENERAL FUND

REVENUES
TAXES
INTERGOVERNMENTAL REVENUES
LICENSES & PERMITS
FINES, FORFEITS & PENALTIES
PUBLIC CHARGES FOR SERVICE
INTERGOVERNMENTAL CHARGES FOR
MISCELLANEOUS REVENUE
OTHER FINANCING SOURCES

TOTAL REVENUES

EXPENDITURES
GENERAL GOVERNMENT
PUBLIC SAFETY
PUBLIC WORKS
HUMAN SERVICES
RECREATION-SENIOR SERVICES
TRANSFERS

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

CITY OF STOUGHTON 2021 CONDENSED GENERAL FUND BUDGET
2020
2019 2019 2020 9 MONTH 2021 INCREASE
BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)

$ 9572362 $ 9,562,229 $ 10,141,534 § 9442273 § 10214770 $ 73,236
$ 2063980 $ 2028126 $ 2280126 $ 1528543 $ 2,393,631 S 113,505
$ 221,900 229,789 199,075 $ 175557 $ 200,500 $ 1,425
$ 127,500  $ 149,398 $ 155000  $ 73228 S 147,000  $ (8,000)
$ 1351660 $ 1386756 S 588,894 346,770 $ 571,199 $ (17,695)
$ 82,000 S 82,000 S 64,000 64,000 82,000 $ 18,000
$ 393,066 S 633,560 442505  $ 323521 S 332339 S (110,166)
$ 110,000 $ 196,169 $ 65000 S 18,900 S 187,000 $ 122,000
S 13,922,468 $ 14268027 $ 13,936,134 S 11972792 $ 14128439 S 192,305
$ 2061493 $ 1923418 $ 2055672 § 1485698 S 212338 S 67,716
$ 3,791,389 $ 3,711,387 $ 387662 $ 2595585 S 3883219 $ 15,557
$ 2268371 $ 2343945 $ 1676663 $ 1099234 $ 1695543 $ 18,880
$ 35,000 S 37,821 $ 36000 23,836 36000 $ -

$ 1582411 $ 1569207 $ 1,707,704 $ 1,081,116 $ 1790998 $ 83,294
$ 4187430 S 4180052 $ 4583613 S 4600038 S 4500536 S 6,923
$ 13,922,094 $ 13765430 $ 13,927,314 S  10,885507 S 14,119,684 S 192,370
$ 374 $ 502,597  $ 8820 $ 1087285 $ 8755 $ (65)






GENERAL FUND

REVENUES
TAXES
INTERGOVERNMENTAL REVENUES
LICENSES & PERMITS
FINES, FORFEITS & PENALTIES
PUBLIC CHARGES FOR SERVICE
INTERGOVERNMENTAL CHARGES FOR
MISCELLANEOUS REVENUE
OTHER FINANCING SOURCES

TOTAL REVENUES

EXPENDITURES
GENERAL GOVERNMENT
PUBLIC SAFETY
PUBLIC WORKS
HUMAN SERVICES
RECREATION-SENIOR SERVICES
CONSERVATION AND DEVELOPMENT
TRANSFERS

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

GITY OF STOUGHTON PUBLIC HEARING RECONCILIATION

PUBLIC
HEARING 2021 INCREASE

NOTICE PROPOSED (DECREASE)
S 10,214,770 $ 10,214,770  $ -
$ 2,393,631 $ 2,393,631 S -
S 200,500 S 200,500 $ -
$ 147,000 S 147,000 S -
$ 583,199 $ 571,199 $ (12,000) Note A
$ 82,000 S 82,000 S -
S 332,339 S 332,339 § -
$ 175000 S 187,000 S 12,000 Note A
S 14,128,439 S 14,128,439 §$ -
S 1,829,350 $ 2,123,388 S 294,038 Note A
$ 3,785,696 S 3,883,219 $ 97,523 Note A
$ 1,793,066 S 1,695,543 % (97,523) Note A
$ 636,861  $ 36,000 $ (600,861) Note A
$ 1,190,137 $ 1,790,998 % 600,861 Note A
$ 294,038 $ - $ (294,038) Note A
S 4,590,536 S 4,590,536 S - NoteA
$ 14,119,684 $ 14,119,684 S -
S 8,755 § 8,755 S -

Note A - All variances between the 2021 budget and the public hearing notice simply relate
to different category classifications between the budget amounts presented here and the





CITY OF STOUGHTON

2021 GENERAL FUND REVENLIES

GENERAL FUND REVENUES
TAXES
41110 PROPERTY TAXES
41210 ROOM TAXES
41310 UTILITY PILOT AND DIVIDENDS
41320 SHA PILOT
41321 DCHA PILOT
TOTAL TAXES

INTERGOVERNMENTAL REVENUES

43410 STATE SHARED TAXES

43411 STATE UTILITY AID

43415 EXPENDITURE RESTRAINT PAYMENT
43420 FIRE INSURANCE REBATE
43430 EXEMPT COMPUTER AID

43431 PERSONAL PROPERTY AID
43521 STATE GRANTS-POLICE

43522 FEDERAL AID: POLICE

43531 STATE ROAD ALLOTMENT
43533 STATE AID - STREETS

43537 TAXI GRANT

43545 RECYCLING GRANT

4571 VIDEO SERVICE PROVIDERS AID
43693 SCHOOL RESOURCE OFFICER
43790 COUNTY FUNDING - OUTREACH
43791 GRANTS

TOTAL INTERGOVERNMENTAL REVENUES

LICENSES & PERMITS

44110 LIQUOR & MALT BEVERAGE
44111 OPERATORS

44120 CIGARETTE

44150 MISC. LICENSE

44210 DOG

2020
2019 2019 2020 9 MONTH 2021 INCREASE

BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
S 9,032,362 S 9,032,362 S 9,384,714 S 9,383,714 S 9,462,070 S 77,356
) 6,500 S 5,485 ) 8,120 S 1,536 S 7,200 S (920)
S 476,500 S 465,969 S 689,000 S - S 688,000 S (1,000)
S 48,000 ) 47,232 S 48,500 ) 47,595 S 47,500 S (1,000)
S 9,000 S 11,181 S 11,200 S 9,428 S 10,000 S (1,200)
S 9,572,362 S 9,562,229 S 10,141,534 S 9,442,273 S 10,214,770 S 73,236
S 559,550 S 523,592 S 539,975 S 80,997 S 539,950 S (25)
) - ) 20,900 S 20,070 S 3,010 S 22,350 S 2,280
S 231,250 S 231,263 S 238,150 S 238,146 S 235,200 S (2,950)
S 42,000 ) 49,512 S 49,500 ) 50,368 S 51,400 S 1,900
S 59,000 S 59,960 S 60,000 S 59,960 S 59,500 S (500)
S 40,000 ) 40,068 S 36,700 S 36,760 S 33,400 S (3,300)
S 3,680 S - S 23,700 S 1,455 S 2,000 S (21,700)
$ 1,000 % - $ - $ - $ - $ -
S 760,000 S 760,213 S 874,000 S 655,683 S 1,005,000 S 131,000
S 51,500 ) 51,860 S 51,700 S 38,798 S 51,900 S 200
S 190,000 S 148,453 S 190,800 S 196,977 S 203,000 S 12,200
S 34,000 ) 34,075 S 34,100 ) 34,071 S 34,100 S -

S - S - S 13,815 S 28,031 S 28,031

S 60,000 ) 62,202 S 64,000 ) 45,665 S 32,000 S (32,000)
S 32,000 S 46,028 S 97,431 S 63,629 S 51,800 S (45,631)
S - S - S - S 9,209 S 44,000 S 44,000
S 2,063,980 S 2,028,126 S 2,280,126 S 1,528,543 S 2,393,631 S 113,505
S 18,000 ) 39,579 S 18,000 ) 20,471 S 18,000 S -
S 11,000 S 11,870 S 12,000 S 8,610 S 11,000 S (1,000)
S 1,600 S 1,575 ) 1,575 S 1,600 ) 1,600 S 25
S 6,800 S 6,583 S 7,000 S 5,587 S 6,500 S (500)
S 2,500 S 3,440 ) 3,500 S 1,182 ) 3,400 S (100)





CITY OF STOUGHTON

2021 GENERAL FUND REVENLIES

GENERAL FUND REVENUES
44300 BUILDING

44310 ELECTRICAL

44320 PLUMBING

44330 HEATING

44340 FIRE PROTECTION FEES
44900 MIsC

TOTAL LICENSES & PERMITS

FINES, FORFEITS & PENALTIES
45100 COURT PENALTIES/COSTS
45130 PARKING FINES

TOTAL FINES, FORFEITS & PENALTIES

PUBLIC CHARGES FOR SERVICE

46110 MISC. REVENUE

46150 SPECIAL ASSESSMENT ADMIN FEES
46210 POLICE DEPT FEES

46220 FIRE DEPT FEES

46290 MVD FEES

46309 ELECTRONIC RECYCLING FEES
46310 PUBLIC WORKS CHARGES-MECHANIC
46312 INSPECTION-MOW/SNOW CHARGES
46420 GARBAGE COLLECTION FEES

46430 STREET OPENING INCUMBERANCE
46435 YARD WASTE SITE FEES

46540 CEMETERY FEES

46590 TAXABLE CRAFT SALES

46595 MISC TAXABLE SALES

46610 NEWSLETTER

46720 PARK RESERVATIONS

46750 RECREATION

46751 SWIM POND

46752 REC INSTRUCTION FEES

2020
2019 2019 2020 9 MONTH 2021 INCREASE

BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)

$ 90,000 S 67,360 S 75000 $ 51,347 $ 75000 $ -

$ 30,000 $ 25105 % 25000 $ 19741 $ 25000 3 -

$ 18,000  $ 17,002 $ 15000  $ 10414 $ 15000 S -

$ 15000 $ 13580 ¢ 12,000 $ 15316  $ 12,000 $ -

$ 4000 $ 5865 S 5000 4417 % 5000 $ -

$ 25000 % 37,830 ¢ 25000 % 36872 $ 28,000 3 3,000

5 221,900 S 229,789 S 199,075 S 175557 S 200500 $ 1,425

$ 100,000 $ 107,915  $ 120,000 $ 5379  $ 112,000 $ (8,000)

$ 27,500 $ 41,483 S 35,000 $ 19432 % 35,000 S -

$ 127,500 S 149398 S 155000 S 73,228 $ 147,000 S (8,000)

$ 5000 S 9,809 ¢ 5000 S 2,285 S 5000 $ -

$ 11,500  $ 11,865 % 11,500  $ 7,735 S 11,500 $ -

$ 16000  $ 25341 $ 1,000 3 118 S 1,000 $ -

$ 164,000  $ 167,110 S 170,000 $ 162,854 S 175000 S 5,000

$ 10000 $ 6387 S 6000 S 25310 $ 6500 $ 500

$ 6000 S 7,140 3 6000 S 3800 3 4000 S (2,000)

$ 12,000 $ 19,807 $ - $ 309 3 500 500

$ 2,500 3 1736 3 1,000 3 1870 S 2,000 $ 1,000

$ 745000 S 747,803 S - $ - $ - $ -

$ 5000 S 2193 S 8000 S 14276 $ 10000 S 2,000

$ 11,000 $ 18,805 % 21,000 $ 20265 % 21,000 3 -

$ 12,000 3 12,781 $ 12,000 $ 6356 S 11,000 S (1,000)

$ - $ 1368 S 1500 S 60 S 1500 $ -

$ - $ 167 s - $ (131) S - $ -

$ - $ 412 ¢ - $ 228§ - 5 -

$ 7,000 3 8438 ¢ 7,000 S 950 % 7,000 $ -

$ 48273 S 64,607 $ 47470 S 17,425 % 48389 ¢ 919

$ 65000 $ 49,366 S 70,000 S - $ 70,000 3 -

$ 87,887 $ 64,402 $ 75924 $ 18281 $ 76310 S 386





CITY OF STOUGHTON

2021 GENERAL FUND REVENLIES

GENERAL FUND REVENUES

46755 CABLE FRANCHISE FEE

46756 UNDERWRITING

46757 CABLE - TAXABLE SALES
46759 VIDEO PRODUCTION SERVICES

TOTAL PUBLIC CHARGES FOR SERVICE

INTERGOVERNMENTAL ADMIN FEES

47410 SEWER UTILITY ADMINISTRATION
47420 ELECTRIC UTILITY ADMINISTRATIO
47430 WATER UTILITY ADMINISTRATION
47440 EMS ADMINISTRATION

TOTAL INTERGOVERNMENTAL ADMIN FEES

MISCELLANEOUS REVENUE

48100 OTHER REIMBURSEMENTS

48110 INTEREST

48111 INTEREST: LONG TERM INVESTMENT
48112 INTEREST ON TAXES

48113 REBATE

48114 DIVIDENDS

48130 INTEREST - ASSESSMENTS

48220 RENTAL INCOME

48221 RENTAL INCOME

48309 SALE OF CITY PROPERTY

48400 INSURANCE RECOVERIES-PROPERTY
48410 INSURANCE RECOVERIES-WORKCOMP
48420 INSURANCE- REBATE

48500 DONATIONS

48501 DC NUTRITION CONTRACT

48503 DONATIONS- KITCHEN FUND

48504 DONATIONS - TOWNSHIPS

48505 DONATIONS - CENTER

48507 DONATIONS - SEN CNTR CASE MGMT

2020
2019 2019 2020 9 MONTH 2021 INCREASE

BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)

$ 138,000 ¢ 140,156  $ 138,000 S 63,273 S 115,000 $ (23,000)

$ 3,000 $ 4,625 % 5000 $ - $ 3,000 $ (2,000)

$ 500 ¢ 540 ¢ 500 ¢ 288 ¢ 500 ¢ -

$ 2,000 $ 2,155 $ 2,000 S 150 $ 2,000 $ -

$ 1,351,660 $ 1,386,756  $ 588,894 346,770 S 571,199 ¢ (17,695)

$ 15,400 S 15,400 $ 15,400 S 15,400 $ 15,400 S -

$ 35400 $ 35,400 ¢ 35400 $ 35,400 ¢ 35400 $ -

$ 13,200 S 13,200 $ 13,200 $ 13,200 $ 13,200 S -

$ 18,000 S 18,000 S - $ - $ 18,000 S 18,000

$ 82,000 $ 82,000 $ 64,000 $ 64,000 $ 82,000 $ 18,000

S - $ 2450 S - $ - S - $ -

$ 90,000 $ 222,707 S 90,000 $ 76,451  $ 12,000 S (78,000)

S - $ - S - S 10,548  $ -

$ - $ 701 $ - $ 476 S - $ -

$ 5000 S 12,803  $ 10,000 ¢ 8,095 S 10,000 S -

$ 16,000 S 28,428  $ 30,000 S - $ 31,000 $ 1,000

$ - $ 813 ¢ - $ 1,006 $ 750 ¢ 750

$ - $ 10,000 $ 10,000 $ 7000 S 10,000 S -

$ 10,000 S - S - $ - S - $ -

$ - $ 5,297 $ - $ - $ - $ -

$ - $ 5123 $ 3,000 $ 2,742 S 3,000 $ -

$ - $ 1,058 S - $ - $ - $ -

$ - $ 9,526 $ 15,000 S 16,076  $ 14,600 S (400)

$ - $ (168) S - $ 3,000 S - $ -

$ 30,000 $ 32,073 $ - $ - $ - $ -

$ 8000 S 18,208  $ 12,000 S 12,731 $ 12,000 S -

$ 45000 ¢ 40250 S 50,856  $ 14,750  $ 35000 $ (15,856)

$ 29,000 $ 29,547 $ 29,000 $ 26,394  $ 29,500 500

S - S 20 $ - $ - S - $ -





CITY OF STOUGHTON

2021 GENERAL FUND REVENLIES

GENERAL FUND REVENUES

48509 DONATIONS - SPECIAL GIFT (FOUN

48519 FSAYC CONTRIBUTION

48522 DONATIONS - YOUTH CENTER

48523 DANE COUNTY DONATIONS

48524 UNITED WAY DONATIONS

48540 POLICE SAFETY CAMP

48541 DONATIONS-POLICE-NATIONAL NIGHT OUT
48542 SHOP WITH A COP

48543 PAUL KRABY MEMORIAL

TOTAL MISCELLANEOUS REVENUE

OTHER FINANCING SOURCES

42321
49214
49223
49300

TREE PLANTINGS - DEVELOPER
TRANSFER IN -BLDG MAINT
TRANSFERIN - TIF #3
SURPLUS

TOTAL OTHER FINANCING SOURCES

TOTAL REVENUES

2020
2019 2019 2020 9 MONTH 2021 INCREASE

BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
$ - $ 38,000 $ 40,000 $ 38,000 $ 25000 S (15,000)
$ 121,070 $ 130,601 S 115038  $ 60,430 S 116,499 S 1,461
$ 1,000 S 450  $ 700 $ 350 ¢ 700 S -
$ 899% S 9311 S 9311 $ 7193 S - $ (9,311)
$ 4,000 S 3230 $ 2,600 S 2516 S 2,600 S -
$ 5000 $ 500 $ 5000 S 5000 S - $ (5,000)
$ 20,000 $ 28352 $ 20,000 $ 29,690 $ 29,690 S 9,690
$ - $ 895 S - $ - $ - $ -
$ - $ 3385 S - $ 1,073 S - $ -
$ 393,066 $ 633,560 S 442,505 $ 323,521 $ 332339 $ (110,166)
$ 20,000 $ 14,865  $ 20,000 $ 18,900 ¢ 12,000 $ (8,000)
$ - $ - $ 45000  $ - $ 45000  $ -
$ 10,000 $ 181,304  $ - $ - $ 130,000 $ 130,000
$ 80,000 _$ - $ - s - $ - s -
$ 110,000 $ 196,169  $ 65,000 $ 18,900 S 187,000 S 122,000
$ 13,922,468 $ 14,268,027 $ 13936134 $ 11,972,792 $ 14128439 S 192,305






2021 GENERAL FUND EXPENDITURES

GENERAL FUND EXPENDITURES

GENERAL GOVERNMENT

Dept 51100 - LEGISLATIVE

50110 SALARIES

50151 EMPLOYEE BENEFITS

50212 TRAVEL/CONFERENCE
Totals for dept 51100 - LEGISLATIVE

Dept 51200 - JUDICIAL

50110 SALARIES

50120 WAGES

50151 EMPLOYEE BENEFITS
50212 TRAVEL/CONFERENCE
50320 SUBSCRIPTIONS/DUES
50340 OPERATING EXPENSES

Totals for dept 51200 - JUDICIAL

Dept 51300 - LEGAL

50215 OUTSIDE SERVICES/CONTRACTS

50216 OUTSIDE SERVICES/CONTRACTS-2
Totals for dept 51300 - LEGAL

Dept 51400 - MAYOR

50110 SALARIES

50151 EMPLOYEE BENEFITS
50152 HEALTH INSURANCE
50210 TELEPHONE

50212 TRAVEL/CONFERENCE
50320 SUBSCRIPTIONS/DUES
50340 OPERATING EXPENSES

Totals for dept 51400 - MAYOR

Dept 51420 - CLERK

50110 SALARIES

50120 WAGES

50151 EMPLOYEE BENEFITS
50152 HEALTH INSURANCE
50210 TELEPHONE

50212 TRAVEL/CONFERENCE

2020
2019 2019 2020 9 MONTH 2021 INCREASE

BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
S 43,200 S 44,520 S 43,200 S 30,180 S 43,200 S -
S 3,305 S 3,406 S 3,300 S 2,309 S 3,305 S 5
$ 500 $ - $ - $ - $ - $ -
S 47,005 S 47,926 S 46,500 S 32,489 S 46,505 S 5
S 12,500 S 12,596 S 12,500 S 9,280 S 13,000 S 500
S 28,655 S 27,992 S 31,308 S 21,746 S 31,866 S 558
S 4,997 S 5,087 S 5,662 S 3,944 S 5,758 S 96
S 1,600 S 1,511 S 2,000 S 908 S 2,000 S -
S 450 S 222 S 450 S 145 S 500 S 50
S 10,000 S 7,529 S 9,850 S 7,455 S 9,800 S (50)
S 58,202 S 54,937 S 61,770 S 43,478 S 62,924 S 1,154
S 120,000 S 133,126 S 130,000 S 81,395 S 130,000 S -
S 10,000 S 4,152 S 10,000 S 3,327 S 10,000 S -
S 130,000 S 137,278 S 140,000 S 84,722 S 140,000 S -
S 62,992 S 63,444 S 63,927 S 44,978 S 64,626 S 699
S 9,304 S 9,196 S 9,574 S 6,595 S 9,628 S 54
S 14,877 S 14,884 S 14,937 S 11,203 S 15,282 S 345
S 650 S 633 S 700 S 483 S 700 S -
S 1,700 S 746 S 1,700 S 426 S 1,700 S -
S 7,500 S 7,437 S 7,700 S 7,891 S 8,000 S 300
S 2,700 S 1,062 S 2,700 S 1,231 S 2,700 S -
S 99,723 S 97,402 S 101,238 S 72,807 S 102,636 S 1,398
S 66,671 S 67,112 S 69,639 S 49,015 S 71,181 S 1,542
S 66,744 S 68,194 S 69,276 S 48,972 S 70,888 S 1,612
S 16,635 S 16,440 S 17,605 S 12,073 S 17,997 S 392
S 37,512 S 18,454 S 18,502 S 13,876 S 18,934 S 432
S 4,500 S 3,131 S 3,000 S 2,190 S 3,000 S -
S 2,800 S 880 S 2,800 S 236 S 2,600 S (200)





2021 GENERAL FUND EXPENDITURES

GENERAL FUND EXPENDITURES

50315 ADS & PUBLICATIONS
50340 OPERATING EXPENSES
50341 OPERATING EXPENSES-MUNICIPAL CODE

Totals for dept 51420 - CLERK

Dept 51440 - ELECTION

50215 OUTSIDE SERVICES/CONTRACTS
50315 ADS & PUBLICATIONS
50340 OPERATING EXPENSES

Totals for dept 51440 - ELECTION

Dept 51510 - FINANCE DIRECTOR

50110 SALARIES

50120 WAGES

50126 OVERTIME

50151 EMPLOYEE BENEFITS

50152 HEALTH INSURANCE

50200 MISC OUTSIDE SERVICES
50211 POSTAGE

50212 TRAVEL/CONFERENCE

50215 OUTSIDE SERVICES/CONTRACTS
50216 OUTSIDE SERVICES/BANK FEES
50219 TAXI GRANT

50310 OFFICE SUPPLIES

50340 OPERATING EXPENSES

Totals for dept 51510 - FINANCE DIRECTOR

Dept 51530 - ASSESSOR

50215 OUTSIDE SERVICES/CONTRACTS

50216 OUTSIDE SERVICES/CONTRACTS-2
Totals for dept 51530 - ASSESSOR

Dept 51550 - HR/RISK MANAGEMENT

50110 SALARIES

50120 WAGES

50151 EMPLOYEE BENEFITS
50152 HEALTH INSURANCE
50190 TRAINING

2020
2019 2019 2020 9 MONTH 2021 INCREASE

BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
$ 10,650 $ 7,693 S 8050 S 4423 $ 7,950 $ (100)
$ 3,500 S 2,613 $ 2,900 $ 1,609 $ 2,900 $ -
$ 4,000 S 6,808 S 6,500 $ 2,146 $ 6,500 $ -
$ 213,012 $ 191,325  $ 198,272  $ 134,540  $ 201,950 S 3,678
$ 10,500 S 3,846 S 26,000 $ 10,425 $ 10,500 $ (15,500)
$ 2,500 S 1,761 $ 3,000 $ 2,925  $ 2,500  $ (500)
$ 3,750  $ 5293 $ 14,225 % 29,724 $ 7,000 S (7,225)
$ 16,750 $ 10,900 $ 43225 S 43,074 S 20,000 S (23,225)
$ 104,069 $ 105,629 $ 104,820 S 74,492 S 107,115 $ 2,295
$ 100,478  $ 105,445  $ 111,212 $ 77571 S 113,525  $ 2,313
S - $ 9% S - $ 41 S - $ .
$ 29,244  $ 29,939 ¢ 31,410 $ 22,205 $ 32,223 $ 813
$ 66,343  $ 65,588 $ 66,522 $ 48,434  $ 68,101 $ 1,579
$ - $ 5320 $ - $ 2,285 $ 3,100 $ 3,100
$ 3000 $ 875 $ 2,000 % 759§ 1,000 $ (1,000)
$ 3,000 $ 1,235 $ 3,000 $ 1,661 $ 2,000 $ (1,000)
$ 60,900 $ 62,281  $ 72,000 % 63,387 $ 72,000 $ -
$ 3,000 $ 1,498 $ 2,500  $ 1,196 $ 1,500 $ (1,000)
$ 209,000 $ 151,453  $ 191,000 $ 106,174  $ 206,000 $ 15,000
$ 24,200 $ 19,433  $ 19,000 % 10,281  $ 24,000 $ 5,000
$ 3,000 S 1,326  $ 2,000 $ 595 $ 2,000 $ -
$ 606,234 S 550,118  $ 605,464 S 409,081 S 632,564  $ 27,100
$ 44,000 S 44,000 S 44,000 S 44,000 S 40,000 $ (4,000)
$ 3,500 $ 3,809 $ 3,900 $ - $ 4,200 S 300
$ 47,500 S 47,809  $ 47,900 $ 44,000 S 44200 $ (3,700)
$ 91,338  $ 92,000 $ 93,269 $ 65430 $ 95,177 S 1,908
$ 37,942 $ 38,428  $ 38,948 $ 27,224 $ 42,732 $ 3,784
$ 18,698  $ 18,533  $ 19,385  $ 13,263 $ 20,300 S 915
$ 8,018 $ 8,142 $ 21,916  $ 16,552  $ 22,426 S 510
$ 3,000 $ 508 ¢ 3,000 $ 181§ 3,000 $ -
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2021 GENERAL FUND EXPENDITURES
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GENERAL FUND EXPENDITURES

50210 TELEPHONE

50211 POSTAGE

50212 TRAVEL/CONFERENCE
50310 OFFICE SUPPLIES
50315 ADS & PUBLICATIONS
50340 OPERATING EXPENSES

Totals for dept 51550 - HR/RISK MANAGEMENT

Dept 51900 - OTHER GENERAL GOVERNMENT
50153 SELF INSURED LOSSES

50300 MISC EXPENSES

Totals for dept 51900 - OTHER GENERAL GOVERNMENT

Dept 51930 - INSURANCE

50510 PROPERTY/LIABILITY INSURANCE

50511 EXCESS LIABILITY INSURANCE

50512 EMPLOYMENT PRACTICES LIABILITY
50513 AUTO PHYSICAL DAMAGE INSURANCE
50514 BOILER/MACHINERY INSURANCE

50515 PROPERTY INSURANCE

50516 CRIME INSURANCE

50519 VOLUNTEER WORKERS COMP INSURANCE
50520 WORKERS COMP. INSURANCE

50523 UNEMPLOYMENT COMPENSATION

Totals for dept 51930 - INSURANCE

Dept 56300 - PLANNING

50110 SALARIES

50120 WAGES

50151 EMPLOYEE BENEFITS

50152 HEALTH INSURANCE

50212 TRAVEL/CONFERENCE

50330 VEHICLE EXPENSE

50335 VEHICLE FUEL

50340 OPERATING EXPENSES - PLANNING DEPARTMENT

Totals for dept 56300 - PLANNING

Total - Function GENERAL GOVERNMENT

2020
2019 2019 2020 9 MONTH 2021 INCREASE

BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
$ 750 S 609 S 480 S 690 S 600 S 120
$ 100 S 21 S - $ - $ 50 S 50
$ 1,950 S 465 S 2,000 S - $ - S (2,000)
$ 2,000 S 3,559 S 2,000 S 1,099 S 2,000 S -
$ 10,000 S 864 S 1,000 $ 99 $ 1,000 S -
$ 13,790 $ 3,781 $ 9,290 $ 7,615 S 9,290 $ -
$ 187,586  $ 167,000 $ 191,288  $ 132,153  $ 196,575 S 5,287
$ 70,000 S 20,216 S 31,000 $ - $ 35000 $ 4,000
$ 53,000 $ 54,502 S 57,000 S 56,815 S 57,700 $ 700
$ 123,000 S 74,718 S 88,000 $ 56,815  $ 92,700 $ 4,700
$ 31,764 S 27,643 S 28,000 $ 28,153  $ 28,716 S 716
$ 1,540 % 2,038 S 2,100 $ 2,088 S 2,506 % 406
$ 7,214 S 5265 S 6,000 S 5313  $ 6,110 $ 110
$ 42,000 S 37,947 S 41,000 $ 42,403 S 46,304 S 5,304
$ 2,000 S 830 S 1,500 S 1,891 $ 2,085 S 585
$ 27,152 S 26,428 S 28,000 S 32,404 $ 38599 S 10,599
$ 839 S 925 $ 1,000 $ 703 $ 773§ (227)
$ 600 S 348 S 500 $ 929 $ 703§ 203
$ 164,655 S 155,467 $ 165,000 $ 102,987 $ 155,000 $ (10,000)
$ 8500 $ 5953 $ 6,500 $ 8882 $ 8500 $ 2,000
$ 286,264 S 262,844 S 279,600 S 225,753 S 289,296 S 9,696
$ 88,433  $ 99,855 S 90,143  $ 71,427 S 103,314 $ 13,171
$ 68,929 S 92,336 S 77,379 S 64,757 S 95512 $ 18,133
$ 22,488 S 26,728 S 24,213 S 18,897 $ 27,999  $ 3,786
$ 38,117 S 37,177 S 31,930 $ 26,090 S 35713 $ 3,783
$ 3,000 S 2,377 $ 3,000 $ 1,376 $ 3,000 $ -
$ 1,000 $ 562 S 1,000 $ 1,181  $ 1,500 S 500
$ 2,000 S 2,342 $ 2,000 $ 2,551 $ 3,000 $ 1,000
$ 22,250 S 19,784  $ 22,750 S 20,507 S 24,000 $ 1,250
$ 246,217 $ 281,161 S 252,415 S 206,786 S 294,038 $ 41,623
$ 2,061,493 $ 1,923,418 $ 2,055,672 S 1,485,698 S 2,123,388  $ 67,716






2021 GENERAL FUND EXPENDITURES

GENERAL FUND EXPENDITURES

PUBLIC SAFETY
Dept 52100 - LAW ENFORCEMENT

50110 SALARIES

50120 WAGES

50122 WAGES - DISPATCH

50123 WAGES - COMMUNITY SERVICE OFFICER
50125 OVERTIME - DISPATCH

50126 OVERTIME

50127 WAGES - PART TIME-CROSSING GUARDS
50151 EMPLOYEE BENEFITS

50152 HEALTH INSURANCE

50190 TRAINING

50210 TELEPHONE

50214 EQUIPMENT RENTAL

50215 OUTSIDE SERVICES/CONTRACTS

50217 OUTSIDE SERVICES/CONTRACTS-3
50240 EQUIPMENT MAINTENANCE

50241 DANE COM FEES

50330 VEHICLE EXPENSE

50335 VEHICLE FUEL

50340 OPERATING EXPENSES-NATIONAL NIGHT OUT
50390 UNIFORM ALLOWANCE

50394 BUDDY BENCHES

50395 POLICE SAFETY CAMP

50396 GRANT EXPENDITURES

50397 SHOP WITH A COP

50398 PAUL KRABY MEMORIAL

Totals for dept 52100 - LAW ENFORCEMENT

Dept 52200 - FIRE PROTECTION

50110 SALARIES

50120 WAGES

50124 WAGES - VOLUNTEERS
50127 WAGES - PART TIME
50129 LONGEVITY - VOLUNTEERS
50130 FIRE PENSION BENEFIT
50151 EMPLOYEE BENEFITS

2020
2019 2019 2020 9 MONTH 2021 INCREASE

BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
$ 104900 $ 105,783 $ 107,132 $ 75042 S 95824 3 (11,308)
$ 1483607 $ 1489425 $ 1528318 $ 1050989 $ 155,220 $ 22,902
$ 313,757  $ 325923 $ 321,320 $ 207,434 $ 320355  $ (965)
$ 21,404 S 26,744 S 21,852 $ 13,967  $ 22362 S 510
$ 13,000 $ 11,330 $ 13,000 $ 7,878  $ 11,500 3 (1,500)
$ 123,000 $ 116350  $ 123,000 $ 89,394  $ 123,000 $ -
$ 20600 S 15261  $ 20600 $ 3,85 $ 20600 3 -
$ 343,114  $ 355,167  $ 380,667 S 259,389 $ 385811  $ 5,144
$ 436,743 $ 420,028  $ 417,599  $ 289,127  $ 400,437 S (17,162)
$ 31,260 S 24906 S 31,260 $ 19,239 $ 34,760  $ 3,500
$ 26,000 $ 24432 S 15600  $ 13,209 $ 16,500 S 900
$ 1,800 $ 1,704 $ 1,800 $ 1,752 $ 2,000 $ 200
$ 44,000 S 15,484 $ 43500 S 36660 S 45500 S 2,000
$ 1,500 S 950 $ 1,500 $ 85 S 2,000 $ 500
$ 23,400 S 18321 $ 23,400 $ 16,584  $ 23,400 3 -
$ 24,000 S 12,972 $ 26,000 S 17,500 $ 26,000 3 -
$ 17,000  $ 15365  $ 17,200  $ 6346 S 17,200 $ -
$ 30,000 $ 34,437 S 30,000 $ 17,583  $ 30,000 3 -
$ 50500 $ 64,974 S 50,500 $ 62,225 S 50,500 S -
$ 34200 S 27412 $ 31,200 $ 16980  $ 31,200 3 -
$ - $ - $ - $ 625 $ -
$ 5000 S - $ 5000 $ 2,091 $ 5000 S -
$ - $ 1,700 $ - $ - $ 15000  $ 15,000
$ - $ 313 ¢ - $ - $ - $ -
$ - $ 1,005 S - $ 170 S - $ -
$ 3148785 $ 3,109,986 S 3210448 $ 2208134 $ 3,230,169 S 19,721
$ 87353 $ 86,346 S 89,165 S 67276 S 87,672 $ (1,493)
$ 103,105 $ 105,560  $ 109,663  $ 76,888 S 107,618 3 (2,045)
$ 117,000  $ 85686 S 110,000  $ 19,288 S 110,000  $ -
$ - $ 2220 $ - $ %0 $ - $ -
$ 9,000 $ 7,025 $ 7,500 S - $ 7,800 $ 300
$ 40,000 S 38467 S 42,000 $ 6500 S 42,000 3 -
$ 42,712 $ 41,884 S 46,153 S 26,466 S 45,442 $ (711)





2021 GENERAL FUND EXPENDITURES

GENERAL FUND EXPENDITURES

50152 HEALTH INSURANCE

50190 TRAINING

50210 TELEPHONE

50212 TRAVEL/CONFERENCE

50217 OUTSIDE SERVICES - CLEANING
50220 UTILITIES

50240 EQUIPMENT MAINTENANCE
50241 DANE CAD

50245 BUILDING & GROUNDS

50300 MISC EXPENSES

50310 OFFICE SUPPLIES

50320 SUBSCRIPTIONS/DUES

50335 VEHICLE FUEL

50340 OPERATING EXPENSES

50342 OPERATING EXPENSES-SPECIALIZED-2
50390 UNIFORM ALLOWANCE

Totals for dept 52200 - FIRE PROTECTION

Dept 52400 - INSPECTION

50120 WAGES

50151 EMPLOYEE BENEFITS

50152 HEALTH INSURANCE

50215 WEIGHTS & MEASURES

50216 INSPECTION-MOW/SNOW CHARGES

Totals for dept 52400 - INSPECTION
Total - Function PUBLIC SAFETY

PUBLIC WORKS
Dept 53200 - CITY BUILDINGS

50110 SALARIES

50120 WAGES

50151 EMPLOYEE BENEFITS

50152 HEALTH INSURANCE

50200 MISC OUTSIDE SERVICES

50215 OUTSIDE SERVICES/CONTRACTS-CITY HALL
50220 UTILITIES - CITY HALL

50221 UTILITIES-SENIOR CENTER ANNEX

2020
2019 2019 2020 9 MONTH 2021 INCREASE

BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)

$ 51,868 S 51,887 $ 53,818  $ 33,116 $ 45,126 S (8,692)

$ 3,100 S 2,167 $ 2,500 $ 1,122 $ 7,720 $ 5,220

$ 2,400 $ 4371 S 3,000 $ 1,279  $ 2,500 $ (500)

$ 1,425 $ 911 ¢ 1,600 $ 127 ¢ 2,500 $ 900

$ 5000 $ 4304 S - $ 3,588  $ 500 $ 500

$ 23,000 $ 23,470 $ 23,000 $ 14,089  $ 23,000 S -

$ 15000 $ 14,577 $ 16,000 $ 35531 $ 19,875 3,875

$ 3300 $ 2,966 S 2,500 S 2,233 $ 5974 $ 3,474

$ 14,000 $ 13,087 $ 10,000 $ 10,521  $ 10,000  $ -

$ 300 $ 38§ 300 $ 2,306 S 300 $ -

$ 350§ 49 S 1,550 $ 1,412 $ 1,550 S -

$ 2,850 $ 3,470 S 6,150 S 5383 ¢ 9,700 S 3,550

$ 6,000 $ 6,955 $ 8350 $ 3999 $ 8950 $ 600

$ 10,800  $ 10,474  $ 10,800 $ 6349 $ 10,800  $ -

$ 1,000 $ 1,262 $ 1,000 $ 331 $ 1,000 $ -

$ 2,000 $ 9 $ 2,000 $ 687 S 5500 S 3,500

$ 541,563  $ 507,266 S 547,049  $ 319,431  $ 555,527  $ 8,478

$ 72,696 S 66,147 $ 80,476  $ 46,165 S 68,365 S (12,111)

$ 9,850 $ 9,704  $ 11,152 $ 6,850 $ 10,276  $ (876)

$ 14,495  $ 14,884  $ 14,937 $ 11,203 $ 15282  $ 345

$ 4,000 $ 3200 $ 3,600 $ 3,600 $ 3,600 S -

$ . $ 2000 $ - $ 475 S - $ -

$ 101,041  $ 94,135 110,165  $ 68,293  $ 97,523 $ (12,642)

$ 3,791,389  $ 3,711,387 3,867,662 S 2,595,858  $ 3,883,219  $ 15,557

$ 10,879  $ - $ 11,096  $ - $ - $ (11,096)

$ 71,187  $ 56,761 S 109,418  $ 42,183 $ 116,177  $ 6,759

$ 11,438 ¢ 8307 $ 16,683 S 6211  $ 16,134 S (549)

$ 25,954  $ 22,121 $ 45542 S 16,631  $ 29,844 S (15,698)

$ - $ 308§ - $ 202§ - $ -

$ 15000 $ 13,053 ¢ 7,708 S 7,588 S 6,000 S (1,708)

$ 30,000 $ 30,002 $ 30,000 $ 19,699  $ 30,000 $ -

$ 1,000 $ 484 S 500 ¢ 295 ¢ 500 $ -





2021 GENERAL FUND EXPENDITURES

GENERAL FUND EXPENDITURES

50222
50223
50224
50340
50341
50350
50351

UTILITIES & MAINTENANCE - DEPOT
UTILITIES & MAINTENANCE - FOOD PANTRY
UTILITIES - MSB PROPERTY

OPERATING EXPENSES

OPERATING EXPENSES-MSB PROPERTY
REPAIRS/MAINTENANCE
REPAIRS/MAINTENANCE - MSB PROPERTY

Totals for dept 53200 - CITY BUILDINGS

Dept 53300 - HIGHWAY & STREET MAINT/CONST

50110
50120
50126
50127
50151
50152
50210
50212
50215
50220
50290
50300
50302
50310
50335
50340
50350
50360
50390
50391
50392

SALARIES

WAGES

OVERTIME

WAGES - PART TIME
EMPLOYEE BENEFITS
HEALTH INSURANCE
TELEPHONE
TRAVEL/CONFERENCE
CONTRACTED SERVICES/URBAN FORESTRY
UTILITIES

CONTRACTED SERVICES/GRINDING
MISC EXPENSES

PPE - PUBLIC WORKS
OFFICE SUPPLIES

VEHICLE FUEL

OPERATING EXPENSES
REPAIRS/MAINTENANCE
TREE PURCHASES - STREETS
UNIFORM ALLOWANCE
TOOL ALLOWANCE

VIRGIN LAKE BOARDWALK

Totals for dept 53300 - HIGHWAY & STREET MAINT/CONST

Dept 53310 - SNOW REMOVAL

50340

OPERATING EXPENSES-SALT

Totals for dept 53310 - SNOW REMOVAL

Dept 53400 - SIGNS AND MARKINGS

2020
2019 2019 2020 9 MONTH 2021 INCREASE

BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
$ 6,000 S 3,974 § 6,000 $ 2,934 $ 6,000 $ -
$ 2,750  $ 5991  $ 1,900 $ 5122 $ 2,000 $ 100
$ - $ 21,080 $ 30,000 $ 11,190 % 22,000 $ (8,000)
$ 10,000 $ 12,455  $ 13,000 $ 8,194 S 13,000 $ -
$ - $ 5086 $ 7,280 $ 4653 S 7,000 $ (280)
$ 7,000 S 10,114 S 7,000 $ 7,420  $ 7,000 $ -
$ - $ 1,556 $ 5000 $ 4643 S 5000 $ -
$ 191,208  $ 191,292  $ 291,127  $ 136,965 S 260,655 S (30,472)
$ 59,309 $ 59,117  $ 58,869 S 41,069 $ 60,078 $ 1,209
$ 526,113 $ 549,297 $ 534,189 $ 384,532 $ 554,811  $ 20,622
$ 16,500 $ 24,653 $ 16,800 $ 13,770 $ 20,500 $ 3,700
$ 21,442 $ 28,730  $ 22,085 $ 23,464  $ 23,365 S 1,280
$ 85875 $ 92,367 $ 90,478 % 64,477  $ 94,395 S 3,917
$ 126,624 S 144,776  $ 150,375  $ 118,266  $ 162,639 S 12,264
$ 3,500 S 11,505 S 3,200 $ 2,120  $ 3,000 $ (200)
$ 4,000 S 4451 $ 4,000 $ 2,262 $ 4,000 $ -
$ 56,000 $ 68,670 $ 55000 % 28,737  $ 60,000 $ 5,000
$ 37500 S 51,158  $ 50,000 $ 28,779  $ 50,000 $ -
$ 13,000 $ 13,913  $ 16,000 $ 10,844  $ 17,000 $ 1,000
$ 20,000 $ 11,783 $ 20,000 $ 15,600 % 20,000 $ -
$ 3,000 $ 2,933 $ 3,000 $ 2,551 $ 3,000 $ -
$ 3,500 $ 4,566 S 3,500 $ 2,915  $ 3,500 $ -
$ 38,500 $ 42,745 S 38,500 $ 25702 $ 38,500 $ -
$ 83,000 $ 90,896 S 73,000 $ 46,361 S 73,000 $ -
$ 8,000 S 9,932 $ 3,440 $ 5895 $ 4,000 $ 560
$ 30,000 $ 34,861 $ 30,000 $ 4258 % 32,000 $ 2,000
$ 7,300 S 5324 $ 6,100 $ 3,754  $ 6,100 $ -
$ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ -
S - S 260 S - S - $ - $ .
$ 1,144,163  $ 1,252,937 $ 1,179,536  $ 826,356 S 1,230,888  $ 51,352
$ 68,000 S 59,527 S 68,000 S 55,609 $ 68,000 $ -
$ 68,000 S 59,527 S 68,000 S 55,609  $ 68,000 $ -






2021 GENERAL FUND EXPENDITURES

2020
2019 2019 2020 9 MONTH 2021 INCREASE
GENERAL FUND EXPENDITURES BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
50340 OPERATING EXPENSES $ 18,000 $ 14,442 $ 18,000 $ 18,694  $ 18,000 S -
Totals for dept 53400 - SIGNS AND MARKINGS $ 18,000 $ 14,442 $ 18,000 $ 18,694  $ 18,000 S -
Dept 53420 - STREET LIGHTING
50340 STREET LIGHTING - ELECTRIC $ 128,000 S 109,217  $ 120,000 $ 61,610 $ 118,000 S (2,000)
Totals for dept 53420 - STREET LIGHTING $ 128,000 $ 109,217  $ 120,000 $ 61,610 $ 118,000 S (2,000)
Dept 53620 - SANITATION
50215 OUTSIDE SERVICES/CONTRACTS $ 530,000 $ 536,613 $ - $ - $ - $ -
50216 OUTSIDE SERVICES/CONTRACTS-2 $ 185,000 S 179,917 S - S - S - S -
Totals for dept 53620 - SANITATION $ 715,000 S 716,530 $ - S - S - S -
Total - Function PUBLIC WORKS $ 2,264,371 $ 2,343,945 S 1,676,663 S 1,099,234 $ 1,695,543 $ 18,880
HUMAN SERVICES
Dept 54910 - CEMETERY
50240 EQUIPMENT MAINTENANCE $ 19,000 $ 19,000 $ 20,000 $ 14,250 $ 20,000 S -
50300 MISC EXPENSES $ 16,000 $ 18,421 $ 16,000 S 9,586 $ 16,000 S -
Totals for dept 54910 - CEMETERY $ 35,000 $ 37,421 $ 36,000 $ 23,836 $ 36,000 S -
Total - Function HUMAN SERVICES $ 35,000 $ 37,421 $ 36,000 $ 23,836 $ 36,000 S -
RECREATION-SENIOR SERVICES
Dept 54600 - SENIOR CENTER
50110 SALARIES $ 73,277 $ 74,011 $ 74,970 $ 51,796 $ 76,488 S 1,518
50120 WAGES S 139,358  $ 144,111 S 153,731 $ 122,610 $ 156,667 S 2,936
50121 WAGES - SENIOR CASE MGMT. $ 119,250 $ 98,514 % 121,621 $ 68,216 $ 124,278 S 2,657
50151 EMPLOYEE BENEFITS $ 43,997 $ 45,286 $ 49,513 $ 33,561 $ 50,596 $ 1,083
50152 HEALTH INSURANCE $ 75,069 $ 87,276 $ 93,764 S 70,968 S 104,832 $ 11,068
50202 FOUNDATION GRANT $ - $ 36,289 $ 16,000 $ 11,022 $ 19,000 $ 3,000
50204 KITCHEN FUND S 8,000 $ 16,061 $ 13,000 $ 11,894  $ 15,000 $ 2,000
50210 TELEPHONE $ 2,500 $ 2,293 § 700 $ 777 % 1,100 $ 400
50212 TRAVEL/CONFERENCE $ 3,000 $ 3,571 $ 3,000 $ 884 $ 3,000 $ -
50220 UTILITIES $ 21,000 $ 20,777 $ 21,000 $ 11,868 $ 21,000 S -
50240 BUILDING MAINTENANCE $ 19,000 $ 22,331 $ 10,550 $ 16,681 $ 10,000 $ (550)
50313 PROGRAMS/PUBLICITY $ 4,000 S 3,477 $ 4,000 S 586 S 4,000 $ -
50315 ADS & PUBLICATIONS $ 3,000 $ 2,445 S 3,000 S 1,318 $ 3,000 $ -
50325 ADMINISTRATION EXPENSE $ 1,100 S - $ 500 $ - S 500 $ -





2021 GENERAL FUND EXPENDITURES

GENERAL FUND EXPENDITURES

50340 OPERATING EXPENSES
50342 OPERATING EXPENSES-SALES TAX
50350 REPAIRS/MAINTENANCE

Totals for dept 54600 - SENIOR CENTER

Dept 55100 - COMMUNITY COMMITMENT

50720 MUSEUM

50728 FIREWORKS

50731 CITY BAND

50735 ARTS COUNCIL

50737 AFFORDABLE TRANSPORTATION

Totals for dept 55100 - COMMUNITY COMMITMENT

Dept 55200 - PARKS

50110 SALARIES

50120 WAGES

50128 SEASONAL/TEMPORARY
50151 EMPLOYEE BENEFITS
50152 HEALTH INSURANCE
50245 UTILITIES

50290 RENTING/LEASING EQMT - PARKS
50310 OFFICE SUPPLIES

50335 VEHICLE FUEL

50340 OPERATING EXPENSES
50350 EQUIPMENT REPAIRS

Totals for dept 55200 - PARKS

Dept 55300 - RECREATION PROGRAMS & EVENTS

50110 SALARIES

50120 WAGES

50127 WAGES - PART TIME
50128 SEASONAL/TEMPORARY
50151 EMPLOYEE BENEFITS
50152 HEALTH INSURANCE
50210 TELEPHONE

50212 TRAVEL/CONFERENCE
50213 SALES TAX

50215 OUTSIDE SERVICES/CONTRACTS

2020
2019 2019 2020 9 MONTH 2021 INCREASE

BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)

$ 10,000 $ 11,770 $ 10,000 $ 5550 $ 11,000 $ 1,000

$ - $ 84 S - $ 3 S - $ -

$ 400 S 400 S 400 S - $ 400 S -

$ 522,951 $ 568,696 S 575,749  $ 407,734 S 600,861  $ 25,112

$ 500 $ - S - S - $ - $ -

$ 1,500 S 888 ¢ 5000 $ 2,000 $ 5000 $ -

$ 500 $ 500 $ 500 $ - $ - $ (500)

$ 500 $ - S - $ - $ - S -

$ 1,000 $ 1,000 S - S - $ - $ -

$ 4,000 S 2,388 S 5500 $ 2,000 $ 5000 S (500)

$ 5157 $ 6,372 $ 5272 $ 4627 S 538 $ 108

$ 45307 $ 47,002 $ 46,386 S 32,646 S 85,565 $ 39,179

$ 82,410 $ 55,104 $ 83,876  $ 37,602 $ 74,074 S (9,802)

$ 13,519  $ 11,815  $ 13,884 $ 8200 S 18,833 $ 4,949

$ 9,403 $ 9,651 S 18362 $ 9302 S 29,804 $ 11,442

$ 21,000 $ 21,919 $ 24,000 $ 13,871 $ 24,000 $ -

$ 4,000 $ - $ 4,000 $ 4,000 $ 4,000 $ -

$ - $ 278 - $ - $ - $ -

$ 5000 S 3,829 $ 4200 $ 3,066 S 4200 $ -

$ 35500 $ 34668 S 35500 S 28,558 S 36,000 $ 500

$ 9,000 $ 6,819 $ 9,000 $ 6,249 S 8,000 $ (1,000)

$ 230,296 $ 197,206 $ 244,480  $ 148,121  $ 289,856  $ 45,376

$ 59,399  $ 52,592 % 60,605 $ 42,404 S 61,496 S 891

$ 53,167 $ 62,196 $ 56,095 $ 39,556  $ 57,220 $ 1,125

$ 6,000 $ 5253 S 12,000 $ 6,368 S 12,195  $ 195

$ 53,928 $ 57,343  $ 60,279 $ 3,186 S 59,430 $ (849)

$ 20,536 S 20683 $ 22,531 $ 12,309  $ 22,594  $ 63

$ 12,873 % 18,317 % 22,514  $ 17,346 $ 23,647 S 1,133

$ 2,000 $ 2,711 $ 2,200 $ 1,188 $ 2,000 $ (200)

$ 2,424 $ 1,789 % 2,424 S 375 ¢ 2,424 S -

$ 7,000 S 6,625 $ 7,000 % 9%65 S 7,000 $ -

$ 44,028 S 33,121 $ 35540 $ 14,819 $ 38,281 S 2,741





2021 GENERAL FUND EXPENDITURES

GENERAL FUND EXPENDITURES

50240 EQUIPMENT MAINTENANCE-TROLL
50300 MISC EXPENSES

50315 ADS & PUBLICATIONS

50340 OPERATING EXPENSES

50343 OPERATING EXPENSES-SCHOOL RENT
50344 OPERATING EXPENSES-ACTIVE NET
50930 TRANSFER TO OTHER FUND

Totals for dept 55300 - RECREATION PROGRAMS & EVENTS

Dept 55400 - YOUTH CENTER

50110 SALARIES

50120 WAGES

50127 WAGES - PART TIME
50151 EMPLOYEE BENEFITS
50152 HEALTH INSURANCE
50210 TELEPHONE

50215 OUTSIDE SERVICES/CONTRACTS
50220 UTILITIES

50240 BUILDING MAINTENANCE
50316 RENT EXPENSE

50340 OPERATING EXPENSES

Totals for dept 55400 - YOUTH CENTER

Dept 55500 - IT/MEDIA SERVICES

50110 SALARIES

50120 WAGES

50127 WAGES - PART TIME

50151 EMPLOYEE BENEFITS

50152 HEALTH INSURANCE

50190 TRAINING

50210 TELEPHONE

50211 POSTAGE

50212 TRAVEL/CONFERENCE

50215 OUTSIDE SERVICES/CONTRACTS - WEBSITE
50216 OUTSIDE SERVICES/CONTRACTS-2
50240 EQUIPMENT MAINTENANCE
50300 MISC EXPENSES

50310 OFFICE SUPPLIES

2020
2019 2019 2020 9 MONTH 2021 INCREASE

BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)

$ 7,360 S 8137 ¢ 8,000 $ 167 S 8,000 $ -

$ 1,000 $ 1,633 $ 2,500 S 2,468 $ 2,500 $ -

$ 1,500 $ 1,459 $ 1,500 S 575 $ 1,500 $ -

$ 29,577 $ 30,948 $ 29,223 $ 16,797 $ 30,663 $ 1,440

$ 8,000 S 8,000 S 8,000 S 8,000 S 8,000 $ -

$ 8,000 $ 7,805 $ 8,000 $ 2,627 $ 8,000 $ -

$ 4,000 $ 4,425 S 4,000 $ - $ 4,000 $ -

$ 320,792 ¢ 323,037 $ 342,411 $ 169,150  $ 348,950 $ 6,539

$ 10,673 $ 10,452  $ 10,699 $ 7,400 S 11,280 $ 581

$ 78,455  $ 79,347 $ 80,377 $ 56,307 $ 82,018 S 1,641

$ 19,000 $ 17,104 % 19,400 $ 6,165 $ 19,400 $ -

$ 14,197 $ 14,128  $ 14,684 S 9,701  $ 15,010 $ 326

$ 23,158 $ 22,790 $ 22,234 $ 16,757  $ 22,874 S 640

S 2,112 S 1,355 S - S - S - S -

$ 21,000 S 21,000 S - S - $ - $ -

$ 8500 S 7,174 $ 8,500 $ 4552 $ 8,500 $ -

$ 4,000 S 3,172 § 4,000 $ 1,956 $ 4,000 $ -

$ 4,300 $ 3,903  $ 4,000 $ - $ 4,000 $ -

S - $ 256 S - $ 216 S - $ -

$ 185,395 $ 180,681  $ 163,894  $ 103,054 $ 167,082 $ 3,188

$ 82,912 $ 87,231 $ 99,990 ¢ 70,272 S 102,037 ¢ 2,047

$ 59,843  $ 60,438 $ 61,229 $ 42,593 $ 62,484 S 1,255

$ 17,000 $ 17,490 $ 17,391 $ 6,766  $ 17,500 $ 109

$ 22,114  $ 22,630 $ 25,142 $ 16,845  $ 25605 $ 463

$ 44,228 S 44241 S 44348 S 29,040 $ 37,983 $ (6,365)

$ 2,500 $ 1,973  $ 2,500  $ - $ 2,000 $ (500)

$ 1,900 $ 2,566 S 44,480 S 23382 § 44,480 $ -

$ 210 S 60 S 140 $ 30 S 140 S -

$ 1,750 S 503 $ 2,750 S - $ 1,950 $ (800)

$ 9,000 $ 9,660 S 6,000 $ 5282 $ 6,000 $ -

$ 37950 $ 21,541 $ 42,000 S 40,648 S 60,570 $ 18,570

$ 10,000 S 9,716 S 12,000 $ 10,709 % 11,000 $ (1,000)

$ 21,000 $ 14,616 S 8,120 $ 4,486 S 1,000 $ (7,120)

$ 1,860 $ 1,365 $ 1,860 $ 108 $ 3,000 $ 1,140





2021 GENERAL FUND EXPENDITURES

GENERAL FUND EXPENDITURES

50320
50330
50340

SUBSCRIPTIONS/DUES
VEHICLE EXPENSE

OPERATING EXPENSES

Totals for dept 55500 - IT/MEDIA SERVICES

Total - Function RECREATION-SENIOR SERVICES

TRANSFERS

50930
50930
50930
50931
50944
50930
50932
50934
50935
50936
50943
50931
50932

CONTINGENCY

DEBT SERVICE

OPERA HOUSE

CAPITAL

EMS

SICK LEAVE

PUBLIC SAFETY BUILDING
FIRE PENSION

TIF

LIBBRARY

LANDMARKS

ECONOMIC DEVELOPMENT
RDA

Total - Function TRANSFERS

TOTAL EXPENDITURES

2020
2019 2019 2020 9 MONTH 2021 INCREASE

BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
$ 975  $ 684 $ 4145 S 510 S 500 $ (3,645)
$ 575 S 92 3 575 S 72 % - $ (575)
$ 5160 S 2393 ¢ 3,000 $ 314 $ 3,000 $ -
3 318977 $ 297,199  $ 375670 S 251,057 S 379,249  $ 3,579
$ 1,582,411 $ 1,569,207 1,707,704 S 1,081,116  $ 1,790,998  $ 83,294
$ 80,000 S 116,460  $ 25000 $ 45425 S 100,000  $ 75,000
$ 3,104,117 S 3,104,117 S 3,344,613 S 3,344,613 S 3,284,186  $ (60,427)
$ 165,000 $ 165,000 $ 182,000 182,000 195,000 $ 13,000
$ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ -
$ 80,000 $ 80,000 $ 25000 $ 25,000 $ - $ (25,000)
$ 60,000 $ 60,000 S 125,000 S 125,000 S 100,000 $ (25,000)
$ - $ - $ 43,000 S 42,500 S 42,000 S (1,000)
$ 2,000 $ 13,295 ¢ 3,500  $ - $ 14,000 $ 10,500
$ 58,000 S - $ - $ - $ - $ -
$ 421,813  $ 421,813  $ 623,000 $ 623,000 $ 632,350 $ 9,350
$ 9,500 $ 11,206 S 7,500 S 7,500 $ 15000 S 7,500
$ - $ 1 S - $ - $ - $ -
$ 7,000 $ 8,150 S 5000 S 5000 S 8,000 S 3,000
$ 4,187,430 $ 4,180,052 $ 4,583,613 $ 4,600,038 $ 4,590,536  $ 6,923
$ 13,922,094 $ 13765430 $ 13,927,314 $ 10,885,780 S 14,119,684 $ 192,370






2021 BUDGET - REMAINING FUNDS

2020
2019 2019 2020 9 MONTH 2021 INCREASE
ACCOUNT DESCRIPTION BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
FUND 203 - TID #4 FUND
ESTIMATED REVENUES S -
PROPERTY TAXES S 495,000 S 475,729 S 485,000 S 494,843 S 515,000 S 30,000
TAX INCREMENT GUARENTEE S 16,500 S - S - S - S - S -
EXEMPT COMPUTER AID S 3,350 S 3,382 S 3,382 S 3,382 S 3,382 S -
PERSONAL PROPERTY AID S 2,315 S 2,316 S 9,350 S 9,391 ) 9,390 ) 40
INTEREST S 1,500 S 6,466 S 5,000 S 1,634 S 500 S (4,500)
TOTAL ESTIMATED REVENUES S 518,665 S 487,893 S 502,732 S 509,250 ) 528,272 S 25,540
APPROPRIATIONS
ADMINISTRATION ) 3,000 S 1,455 ) 3,500 S 950 S 4,000 S 500
TRANSFER TO DEBT FUND S 447,229 S 618,533 S 433,029 S 433,029 S 890,000 S 456,971
TOTAL APPROPRIATIONS S 450,229 S 619,988 S 436,529 S 433,979 S 894,000 S 457,471
NET OF REVENUES/APPROPRIATIONS - FUND 203 S 68,436 S (132,095) S 66,203 S 75,271 S (365,728) S (431,931)
BEGINNING FUND BALANCE - FUND 203 S 424,831 S 424,831 S 292,736 S 292,736 S 358,939 S 66,203
ENDING FUND BALANCE - FUND 203 S 493,267 S 292,736 S 358,939 S 368,007 S (6,789) S (365,728)
FUND 204 - TID #4 FUND
ESTIMATED REVENUES
PROPERTY TAXES S 182,000 S 174,694 S 180,000 S 180,369 S 175,000 S (5,000)
EXEMPT COMPUTER AID S 1,750 S 1,775 S 1,775 S 1,775 S 1,775 S -
PERSONAL PROPERTY AID S 859 S 859 S 5,200 S 5,207 S 5,200 S -
INTEREST S 10,000 S 23,263 S 5,000 S 5,390 S 750 S (4,250)
LAND SALES S - S 5,000 S - S 39,000 S - S -
TOTAL ESTIMATED REVENUES ) 194,609 S 205,591 S 191,975 S 231,741 S 182,725 S (9,250)
APPROPRIATIONS
CAPITAL-INFRASTRUCTURE S - S 13,445 S 950,000 S 637,445 S - S (950,000)
TIF OTHER PROJECTS S - S 26,173 S 25,000 S 9,269 S - S (25,000)
REVOLVING LOAN FUND S - S 65,000 S 150,000 S 100,000 S 100,000 S (50,000)
ADMINISTRATION S 5,000 S 10,251 S 5,500 S 9,241 S 5,500 S -
TRANSFER TO DEBT SERVICE S 104,800 S 104,800 S 101,625 S 101,625 S - S (101,625)
TOTAL APPROPRIATIONS S 109,800 S 219,669 S 1,232,125 S 857,580 S 105,500 S (1,126,625)





2021 BUDGET - REMAINING FUNDS

2020
2019 2019 2020 9 MONTH 2021 INCREASE
ACCOUNT DESCRIPTION BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
NET OF REVENUES/APPROPRIATIONS - FUND 204 $ 84,809 S (14078) $  (1,040,150) S (625,839) $ 77,225  $ 1,117,375
BEGINNING FUND BALANCE - FUND 204 $ 1,132,824 S 1,132,824  $ 1,118,746 S 1,118746  $ 78596 S (1,040,150)
ENDING FUND BALANCE - FUND 204 S 1,217,633 S 1,118746 S 7859 S 492,907 S 155,821 $ 77,225
FUND 205 - TID #5 FUND
ESTIMATED REVENUES
PROPERTY TAXES $ - $ - $ 49,000 $ 50,678 S 50,000 $ 1,000
TAX INCREMENT GUARENTEE $ 19,400 S - $ - $ - $ - $ -
EXEMPT COMPUTER AID $ 39,100 $ 39592 ¢ 39592 $ 39592 ¢ 39,500 $ (92)
INTEREST $ 500 $ 1,310 S 500  $ 27 S 250 S (250)
TOTAL ESTIMATED REVENUES $ 59,000 $ 40,902 $ 89,092 90,497  $ 89,750  $ 658
APPROPRIATIONS
OPERATING EXPENSES $ 6,804 $ 75 S 500  $ - $ 2,000 $ 1,500
TIF BUILDING PROJECTS $ - $ 21,753 ¢ - $ - $ - $ -
ADMINISTRATION $ 4,750 $ 925 ¢ 4,000 $ 950 ¢ 2,000 $ (2,000)
TRANSFER TO DEBT SERVICE $ 107,661  $ 107,661  $ 102,521  $ 102,521  $ 112,938  $ 10,417
TOTAL APPROPRIATIONS $ 119,215  $ 130,414  $ 107,021  $ 103,471  $ 116,938  $ 9,917
NET OF REVENUES/APPROPRIATIONS - FUND 205 $ (60,215)  $ (89,512) ¢ (17,929) $ (12,974) $ (27,188) $ (9,259)
BEGINNING FUND BALANCE - FUND 205 $ (588,083) $ (588,083) $ (677,595) $ (677,595)  $ (695,524) S (17,929)
ENDING FUND BALANCE - FUND 205 S (648,298)  $ (677,595)  $ (695,524) $ (690,569) S (722,712)  $ (27,188)
FUND 206 - TID #6 FUND
ESTIMATED REVENUES
PROPERTY TAXES $ 25,000 $ 24537 S 25,000 $ 24,831 ¢ 25000 $ -
PROPERTY TAXES - LEVY $ - $ - $ - $ - $ 125,000 $ 125,000
TAX INCREMENT GUARANTEE $ - $ 465 S - $ - $ - $ -
INTEREST $ - $ 30,468  $ 2,000 $ 8393 $ 25 ¢ (1,750)
LAND SALES $ - $ - $ - $ 173,230 ¢ - $ -
NOTE PROCEEDS $ 2,600,000 $ 2,618,710  $ - $ - $ - $ -
PREMIUM ON DEBT $ - $ 14,080  $ - $ - $ - $ -
TOTAL ESTIMATED REVENUES $ 2,625000 $ 2,688,260 $ 27,000 $ 206,454  $ 150,250  $ 123,250





2021 BUDGET - REMAINING FUNDS

2020
2019 2019 2020 9 MONTH 2021 INCREASE
ACCOUNT DESCRIPTION BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
APPROPRIATIONS
DEBT ISSUANCE FEES S 16,000 S 32,789 S - S - S - S -
CAPITAL-INFRASTRUCTURE S 2,600,000 S 1,396,216 S - S 520,767 S - S -
ADMINISTRATION S 6,000 S 6,538 S 4,000 S 5,790 S 5,000 S 1,000
TRANSFER TO DEBT FUND S 55,163 S 55,163 S 70,138 S 70,138 S 133,731 S 63,593
TOTAL APPROPRIATIONS S 2,677,163 S 1,490,706 S 74,138 S 596,695 S 138,731 S 64,593
NET OF REVENUES/APPROPRIATIONS - FUND 206 S (52,163) S 1,197,554 S (47,138) S (390,241) S 11,519 S 58,657
BEGINNING FUND BALANCE - FUND 206 S (131,044) S (131,044) S 1,066,510 S 1,066,510 S 1,019,372 S (47,138)
ENDING FUND BALANCE - FUND 206 S (183,207) S 1,066,510 S 1,019,372 S 676,269 S 1,030,891 S 11,519
FUND 207 - TID #7 FUND
ESTIMATED REVENUES
PROPERTY TAXES S 540,000 S 526,673 S 535,000 S 546,395 S 770,000 S 235,000
TAX INCREMENT GUARANTEE S - S 33,510 S 33,000 S - S 33,000 S -
PERSONAL PROPERTY AID S 1,959 S 1,959 S - S - S - S -
INTEREST S 8,000 S 4,444 S 4,000 S 1,611 S 2,800 S (1,200)
TOTAL ESTIMATED REVENUES S 549,959 S 566,586 S 572,000 S 548,006 S 805,800 S 233,800
APPROPRIATIONS
OPERATING EXPENSES S - S - S - S 9,500 S 5,000 S 5,000
CAPITAL-INFRASTRUCTURE S - S - S - S - S 200,000 S 200,000
CAPITAL - INSPECTIONS S 15,274 S (15,274) S - S - S - S -
ADMINISTRATION S 3,000 S 1,000 S 5,000 S 950 S 5,000 S -
TRANSFER TO DEBT FUND S 333,149 S 333,149 S 333,975 S 333,975 S 334,725 S 750
TOTAL APPROPRIATIONS S 351,423 S 318,875 S 338,975 S 344,425 S 544,725 S 205,750
NET OF REVENUES/APPROPRIATIONS - FUND 207 S 198,536 S 247,711 S 233,025 S 203,581 S 261,075 S 28,050
BEGINNING FUND BALANCE - FUND 207 S 190,695 S 190,695 S 438,406 S 438,406 S 671,431 S 233,025
ENDING FUND BALANCE - FUND 207 S 389,231 S 438,406 S 671,431 S 641,987 S 932,506 S 261,075
FUND 208 - TID #8 FUND
ESTIMATED REVENUES
PROPERTY TAXES S - S - S - S - S 5,500 S 5,500





2021 BUDGET - REMAINING FUNDS

» GITY OF STOUGHTON
Ay

&

2020
2019 2019 2020 9 MONTH 2021 INCREASE
ACCOUNT DESCRIPTION BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
PROPERTY TAXES - LEVY S - $ - $ - $ - $ 24,741 S 24,741
OTHER STATE GRANTS $ 200,000 % - $ 200,000 $ 84,490 $ 700,000 S 500,000
INTEREST $ 500 $ 4671 S - $ 282§ - $ -
NOTE PROCEEDS $ 300,000 $ 302,159  $ - $ - $ 260,000 S 260,000
PREMIUM ON DEBT $ - $ 1,625 S - $ - $ - $ -
TRANSFER IN - GENERAL FUND $ 58,000 $ - $ - $ - $ - $ -
TOTAL ESTIMATED REVENUES $ 558,500 $ 308,455  $ 200,000 $ 84,772 S 990,241  $ 790,241
APPROPRIATIONS
OPERATING EXPENSES $ 49,635 S 46,834  $ 62,500 $ 10,056  $ 25000 S (37,500)
DEBT ISSUANCE FEES $ 10,000 S 3,783  $ 5500 $ - $ - $ (5,500)
CAPITAL-INFRASTRUCTURE $ 350,000 $ 141,288  $ 139,365  $ 35180 S - $ (139,365)
TIF BUILDING PROJECTS $ - $ 316,389 S 5331 $ 7,269 S 930,000 $ 924,669
CAPITAL-INFRASTRUCTURE $ 150,000 $ 3,562 $ - $ - $ - $ -
ADMINISTRATION $ 4,750 $ 9,648 S 7,000 S 2,700  $ 5000 $ (2,000)
TRANSFER TO DEBT SERVICE $ 22,928 S 22,928 $ 17,288  $ 17,288  $ 24741 S 7,453
TOTAL APPROPRIATIONS $ 587,313 $ 544,432 $ 236,984  $ 72,493 S 984,741 S 747,757
NET OF REVENUES/APPROPRIATIONS - FUND 208 $ (28,813) S (235,977) S (36,984) % 12,279 S 5500 $ 42,484
BEGINNING FUND BALANCE - FUND 208 $ 219,297  $ 219,297 $ (16,680)  $ (16,680)  $ (53,664) S (36,984)
ENDING FUND BALANCE - FUND 208 $ 190,484  $ (16,680) $ (53,664) S (4,401) S (48,164) S 5,500
FUND 212 - SAFETY BUILDING FUND
ESTIMATED REVENUES
TRANSFER IN - GENERAL FUND $ - $ - $ 43,000 $ 42,500 S 42,000 S (1,000)
TRANFER IN FROM UTILITIES $ 62,000 S 53,907 $ - $ - $ - $ -
TOTAL ESTIMATED REVENUES $ 62,000 S 53,907 $ 43,000 $ 42,500 S 42,000 S (1,000)
APPROPRIATIONS
UTILITIES $ 32,000 $ 28,643 $ 32,000 $ 18,859  $ 32,000 $ -
BUILDING MAINTENANCE $ 11,000 $ 9,551 $ 11,000 $ 5423 S 9,000 $ (2,000)
MAINTENANCE - CUSTODIAL $ 19,000 $ 16,394  $ - $ 17,290 S 1,000 $ 1,000
TOTAL APPROPRIATIONS $ 62,000 S 54,588  $ 43,000 $ 41,572 S 42,000 S (1,000)
NET OF REVENUES/APPROPRIATIONS - FUND 212 S - $ (681) S - S 928 $ - $ -





2021 BUDGET - REMAINING FUNDS

2020
2019 2019 2020 9 MONTH 2021 INCREASE
ACCOUNT DESCRIPTION BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
BEGINNING FUND BALANCE - FUND 212 $ 681 S 681 $ - $ - $ - $ -
ENDING FUND BALANCE - FUND 212 $ 681 $ - S - S 928 S - $ -
FUND 215 - LIBRARY FUND
ESTIMATED REVENUES
DANE COUNTY SERVICE FEES $ 220,254 S 220,255 S 229,696 S 230,780 S 249,249 S 19,553
OTHER COUNTIES SERVICE FEES $ 8,041 $ 8,052 $ 10,000 $ 10,088 % 15,848 $ 5,758
FINES $ 22,000 S 21,521 S 21,000 $ 5,419 $ 7,000 $ (14,000)
COPY MACHINE $ 4,700 $ 5,152 $ 4,700 $ 1,026 $ 3,700 S (1,000)
INTEREST $ - $ 1,957 $ - $ 101 S 100 $ 100
TRANSFER IN - GENERAL FUND $ 421,813 $ 421,813 $ 623,000 S 623,000 S 632,350 $ 9,350
TRANFER IN FROM UTILITIES $ 172,000 $ 172,000 $ - $ - $ - $ -
SURPLUS S 10,000 S - S - S - S - S -
TOTAL ESTIMATED REVENUES $ 858,808 S 850,750 $ 888,486 S 870,414 S 908,247  $ 19,761
APPROPRIATIONS
SALARIES $ 74,888 S 86,228 S 78,563 S 55,294 $ 80,133 $ 1,570
WAGES $ 386,935 S 366,094 $ 396,057 S 256,704 S 398,651 $ 2,594
WAGES - PART TIME $ 65,824 S 67,473 S 70,006 S 49,132 $ 70,700 $ 694
SUNDAY HOURS $ 8,500 $ 8,278 $ 8,500 $ 2,818 $ 8,500 $ -
EMPLOYEE BENEFITS $ 72,012 S 67,427 S 71,359 $ 46,882 S 72,684 $ 1,325
HEALTH INSURANCE $ 66,801 S 80,149 $ 84,183 $ 69,622 S 94,783  $ 10,600
TELEPHONE $ 1,000 $ 438 $ - $ - S - $ -
POSTAGE $ 400 % 434 S 500 % 134 $ 500 $ -
TRAVEL/CONFERENCE $ 1,600 $ 1,081 $ 1,600 $ 219 $ 1,600 $ -
OUTSIDE SERVICES/CONTRACTS-2 $ 500 $ 3,706 $ 500 $ 292§ 500 $ -
OUTSIDE SERVICES/CONTRACTS-3 $ 300 $ 201§ 300 $ 180 $ 300 $ -
UTILITIES $ 19,000 $ 16,841 % 19,000 $ 10,288 % 19,600 S 600
UTILITIES-BUILDING 2 $ 6,500 $ 4,101 $ 5,500 $ 2,110 $ 5,500 $ -
EQUIPMENT MAINTENANCE $ 1,500 $ 1,845 $ 1,900 $ 1,464 $ 1,900 $ -
REPAIR & MAINTENANCE $ 9,000 $ 7,011 $ 9,000 $ 6,771 $ 9,000 $ -
TECHNOLOGY COSTS $ 48,850 48987 S 49,550 48,594 S 50,500 $ 950
MISC EXPENSES $ 500 $ 795 $ 500 $ 101 S 500 $ -
PROGRAMS/PUBLICITY $ 4,000 $ 3,841 $ 4,000 $ 3,631 $ 4,000 $ -
SUBSCRIPTIONS/DUES $ 400 S 94 s 600 S 613 $ 600 $ -
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2020
2019 2019 2020 9 MONTH 2021 INCREASE
ACCOUNT DESCRIPTION BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
PERIODICALS $ 5600 $ 3,884 5400 $ 3,656 S 4,800 $ (600)
E-RESOURCES $ 8198  $ 8265 $ 8500 $ 8270 S 9,000 $ 500
AUDIO VISUAL $ 11,000 10,841  $ 11,300  $ 6,549 $ 15,000  $ 3,700
BOOKS $ 44600 $ 44659 S 45,700  $ 28,575 S 50,000 $ 4,300
OPERATING EXPENSES $ 3,800 $ 4,433 $ 4500 $ 4732 $ 4500 @ $ -
OPERATING EXPENSES-SPECIALIZED-1 $ 200  $ 82 S 200 $ 149  $ 200 $ -
OPERATING EXPENSES-SPECIALIZED-2 $ 4,800 $ 5114 $ 4,800 $ 2,412 $ 4,800 $ -
CAPITAL-EQUIPMENT $ 7,100 $ 7,065 S 1,000 $ 9%2 S - $ (1,000)
CAPITAL-INFRASTRUCTURE $ 5000 $ 4864 $ 6,000 $ 5508 S - $ (6,000)
TOTAL APPROPRIATIONS $ 858,808 854,230 $ 889,018 ¢ 615,662 S 908,251  $ 19,233
NET OF REVENUES/APPROPRIATIONS - FUND 215 $ - $ (3,480) S (532) $ 254752 S @ s 528
BEGINNING FUND BALANCE - FUND 215 $ 18,098 S 18,098 S 14,618 S 14,618 S 14,086  $ (532)
ENDING FUND BALANCE - FUND 215 S 18,098 S 14,618  $ 14,086 S 269370 $ 14,082 $ (4)
FUND 217 - LIBRARY SPECIAL GIFT FUND
ESTIMATED REVENUES
INTEREST $ - $ 4901 $ 5000 $ 1,096 $ 25 ¢ (4,750)
DONATIONS - DESIGNATED $ - $ 70,801 70,000 $ 26,743 S 65,000 (5,000)
DONATIONS - UNDESIGNATED $ - $ 39 ¢ - $ - $ - $ -
DONATIONS -FUNDRAISING ACCOUNT $ - $ - $ 7,000 $ - $ - $ (7,000)
TOTAL ESTIMATED REVENUES $ 75741 $ 82,000 $ 27,839  $ 65250 $ (16,750)
APPROPRIATIONS
DESIGNATED $ - $ 59,067  $ 100,000 $ 20,836 S 55,000 $ (45,000
UNDESIGNATED $ - $ 1,010  $ - $ 50 ¢ - $ -
DESIGNATED-FUNDRAISING ACCOUNT $ - $ 7,853 ¢ - $ - $ - $ -
TOTAL APPROPRIATIONS $ - $ 67,930 $ 100,000 $ 20,88 S 55,000 $ (45,000)
NET OF REVENUES/APPROPRIATIONS - FUND 217 $ = $ 7811 S (18,0000 $ 6953 S 10,250 S 28,250
BEGINNING FUND BALANCE - FUND 217 $ 232,665 S 232,665 S 240,476 S 240,476 S 222,476 $ (18,000)
ENDING FUND BALANCE - FUND 217 S 232,665 S 240,476 S 222476 S 247,429 $ 232,726 $ 10,250

FUND 221 - FIRE EQUIPMENT FUND





2021 BUDGET - REMAINING FUNDS

2020
2019 2019 2020 9 MONTH 2021 INCREASE
ACCOUNT DESCRIPTION BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
ESTIMATED REVENUES
INTEREST S - S 330 S - S 71 S - S -
TOTAL ESTIMATED REVENUES S - S 330 S - S 71 S - S -
APPROPRIATIONS
CAPITAL-EQUIPMENT S - S - S - S 2,548 S - S -
TOTAL APPROPRIATIONS S - S - S - S 2,548 S - S -
NET OF REVENUES/APPROPRIATIONS - FUND 221 S = S 330 S = S (2,477) S = S =
BEGINNING FUND BALANCE - FUND 221 S 20,453 S 20,453 S 20,783 S 20,783 S 20,783 S =
ENDING FUND BALANCE - FUND 221 S 20,453 S 20,783 S 20,783 S 18,306 S 20,783 S =
FUND 223 - PARK DEVELOPMENT FUND
ESTIMATED REVENUES
IMPACT FEE - IMPROVEMENTS S - S 95,945 S 18,543 S 1,217 S 10,000 S (8,543)
OTHER COUNTY GRANTS S - S - S 72,700 S - S - S (72,700)
911 ANTENNA BLDG S - S 5,171 S - S 3,647 S 5,000 S 5,000
INTEREST S - S 7,006 S 4,000 S 1,807 S 200 S (3,800)
DONATIONS S - S 1,225 S - S 1,500 S - S -
SURPLUS S - S 70,000 S - S - S - S -
TOTAL ESTIMATED REVENUES S - S 179,347 S 95,243 S 8,171 S 15,200 S (80,043)
APPROPRIATIONS
OUTSIDE SERVICES S - S 3,397 S - S 4,500 S - S -
911 ANTENNA BUILDING S - S 3,109 S - S 10,872 S - S -
MISC EXPENSES S - S 797 S - S 2,241 S 1,500 S 1,500
TRANSFER TO OTHER FUND S - S - S 72,700 S - S - S (72,700)
TRANSFER FROM IMPROVEMENTS S - S - S 18,543 S - S 18,543 S -
TRANSFER FROM DONATIONS S - S - S 21,886 S - S - S (21,886)
TOTAL APPROPRIATIONS S - S 7,303 S 113,129 S 17,613 S 20,043 S (93,086)
NET OF REVENUES/APPROPRIATIONS - FUND 223 S = S 172,044 S (17,886) S (9,442) S (4,843) S 13,043
BEGINNING FUND BALANCE - FUND 223 S 286,046 S 286,046 S 458,090 S 458,090 S 440,204 S (17,886)
ENDING FUND BALANCE - FUND 223 S 286,046 S 458,090 S 440,204 S 448,648 S 435,361 S (4,843)






2021 BUDGET - REMAINING FUNDS

2020
2019 2019 2020 9 MONTH 2021 INCREASE
ACCOUNT DESCRIPTION BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
FUND 224 - STORM SEWER FUND
ESTIMATED REVENUES
STATE GRANTS S 250,000 S - S 54,464 S - S - S (54,464)
STORMWATER USER FEES S 611,349 S 618,307 S 686,353 S 400,294 S 730,158 S 43,805
STORMWATER REVIEW FEES S 30,000 S 29,374 S 30,000 S 30,691 S 30,000 S -
YARD WASTE SITE FEES S 7,000 S 7,000 S 7,000 S - S 7,000 S -
INTEREST S 5,000 S 14,998 S 5,000 S 1,395 S 500 S (4,500)
PREMIUM ON DEBT ISSUE S - S - S - S 3,492 S - S -
NOTE PROCEEDS S - S - S 363,000 S - S 150,000 S (213,000)
CAPITAL CONTRIBUTION S - S 271,663 S - S - S - S -
CONTRIBUTIONS FROM CITY (TIF) $ - $ 910,198 S - S - S - S -
TOTAL ESTIMATED REVENUES S 903,349 S 1,851,540 S 1,145,817 S 435,872 S 917,658 S (228,159)
APPROPRIATIONS
SALARIES S 32,367 S 32,341 S 33,218 S 21,537 S 33,897 S 679
WAGES S 107,095 S 101,334 S 105,134 S 66,234 S 109,210 S 4,076
OVERTIME S - S 716 S - S - S - S -
WAGES - PART TIME S 7,538 S 2,352 S 10,571 S 200 S 12,235 S 1,664
SEASONAL/TEMPORARY S - S 320 S - $ - $ - $ -
EMPLOYEE BENEFITS S 20,474 S 19,443 S 20,971 S 12,972 S 21,827 S 856
HEALTH INSURANCE S 31,343 S 34,364 S 38,659 S 23,221 S 40,923 S 2,264
TELEPHONE S 480 S 613 S 600 S 304 S 600 S -
TRAVEL/CONFERENCE S 800 S 538 S 800 S 386 S 1,000 S 200
OUTSIDE SERVICES/CONTRACTS S 43,500 S 45,175 S 30,000 S 17,201 S 30,000 ) -
OUTSIDE SERVICES/CONTRACTS-3 S 45,200 ) 43,093 S 45,200 ) 23,496 S 45,200 S -
UTILITIES S 1,200 S 1,503 S 1,500 S 737 S 1,500 S -
MISC EXPENSES S 18,000 S 14,930 S 18,000 S 12,618 S 18,000 S -
OFFICE SUPPLIES S 500 S 500 S 500 S 428 S 500 S -
PERMITS/FEES S 2,000 S 2,000 S 2,000 S 2,000 S 2,000 S -
ADS & PUBLICATIONS S 500 S - S 500 S - S 500 S -
VEHICLE FUEL S 12,600 S 13,049 S 15,000 S 6,085 S 15,000 S -
EQUIP MAINTENANCE- STORMWATER S 16,000 S 20,526 S 18,000 S 12,516 S 18,000 S -
POND MAINTENANCE- STORMWATER S 20,000 S 13,292 S 20,000 S 4,072 S 18,000 S (2,000)
OPERATING EXPENSES S 22,000 S 29,308 S 22,000 S 4,948 S 22,000 S -
YARDWASTE SITE - MISC EXPENSE S 4,080 S (2,362) S 2,500 S 859 S 2,500 S -
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2019 2019 2020 9 MONTH 2021 INCREASE
ACCOUNT DESCRIPTION BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
UNIFORM ALLOWANCE $ 1,800 $ 277 S 1,500 $ 1,667 S 1,500 $ -
PROPERTY INSURANCE $ - S - S - $ 2,000 S - $ -
DEPRECIATION EXPENSE $ 128,826 S 134,524  $ 180,000 $ - $ 158,397 $ (21,603)
INTEREST $ - $ 32,376 $ - $ - $ - $ -
DEBT ISSUANCE FEES $ - $ - $ 9,000 $ 11,505 S 5000 S (4,000)
CONSTRUCTION PROJECTS $ 783,465 $ - $ 526,955 749,598  $ 172,750 S (354,205)
ENGINEERING $ 82,973 $ - $ 30,154 ¢ 24,370 $ - $ (30,154)
TRANSFER TO OTHER FUND $ 21,300 $ - $ 21,300 $ - $ 35000 ¢ 13,700
TRANSFER TO DEBT SERVICE $ 207,862 $ - $ 254222 S 254222 S 263,749 S 9,527
TOTAL APPROPRIATIONS $ 1,611,903 $ 540,212 1,408,284  $ 1,253,176 S 1,029,288  $ (378,996)
NET OF REVENUES/APPROPRIATIONS - FUND 224 $ (708,554) $ 1,311,328 S (262,467) S (817,304) S (111,630) ¢ 150,837
FUND 225 - CEMETERY FUND
ESTIMATED REVENUES
INTEREST $ - $ 270 S 300 ¢ 37 $ - $ (300)
INTEREST - BAILEY SISTER ACCOUNT $ 500 $ 45 S 400 $ 105 $ - $ (400)
TOTAL ESTIMATED REVENUES $ 500 $ 695 $ 700 $ 142 $ - $ (700)
APPROPRIATIONS
REPAIR & MAINTENANCE $ - $ 5,678 $ - $ 543 $ - $ -
BAILEY SISTER EXPENSES $ 200 S 226 S 200 S 199 $ 200 $ -
TOTAL APPROPRIATIONS $ 200 ¢ 5904 ¢ 200 S 742 S 200 $ -
NET OF REVENUES/APPROPRIATIONS - FUND 225 $ 300 $ (5,209) $ 500 $ (600) S (200) ¢ (700)
BEGINNING FUND BALANCE - FUND 225 $ 33,452 $ 33,452 $ 28,243  § 28,243  $ 28,743 $ 500
ENDING FUND BALANCE - FUND 225 $ 33,752 ¢ 28,243  $ 28,743 S 27,643 $ 28,543  $ (200)
FUND 227 - EMS TRUCK FUND
ESTIMATED REVENUES
INTEREST $ 1,600 $ 1,763 S 800 $ 376 $ 185  $ (615)
TOTAL ESTIMATED REVENUES $ 1,600 $ 1,763 S 800 $ 376 $ 185  $ (615)
NET OF REVENUES/APPROPRIATIONS - FUND 227 $ 1,600 $ 1,763 S 800 ¢ 376 $ 185  $ (615)





2021 BUDGET - REMAINING FLINDS

2020
2019 2019 2020 9 MONTH 2021 INCREASE
ACCOUNT DESCRIPTION BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
BEGINNING FUND BALANCE - FUND 227 S 72,825 S 72,825 S 74,588 S 74,588 S 75,388 S 800
ENDING FUND BALANCE - FUND 227 S 74,425 S 74,588 S 75,388 S 74,964 S 75,573 S 185
FUND 228 - EMS EQUIPMENT FUND
ESTIMATED REVENUES
FAP EQUIPMENT S 4,150 S 4,154 S 4,150 S - S 4,000 S (150)
INTEREST S 200 S 1,361 S 800 S 329 S 315 S (485)
DONATIONS S - S - S - S - S 90,000 S 90,000
TRANSFER IN - EMS S 40,000 S 40,000 S 40,000 S 40,000 S 100,000 S 60,000
TOTAL ESTIMATED REVENUES S 44,350 S 45,515 S 44,950 S 40,329 S 194,315 S 149,365
APPROPRIATIONS
CAPITAL-INFRASTRUCTURE S 20,000 S 6,101 S 47,000 S 11,419 S 210,000 S 163,000
TOTAL APPROPRIATIONS S 20,000 S 6,101 S 47,000 S 11,419 S 210,000 S 163,000
NET OF REVENUES/APPROPRIATIONS - FUND 228 S 24,350 S 39,414 S (2,050) S 28,910 S (15,685) S (13,635)
BEGINNING FUND BALANCE - FUND 228 S 65,378 S 65,378 S 104,792 S 104,792 S 102,742 S (2,050)
ENDING FUND BALANCE - FUND 228 S 89,728 S 104,792 S 102,742 S 133,702 S 87,057 S (15,685)
FUND 229 - SENIOR CENTER WOOD SHOP
ESTIMATED REVENUES
INTEREST S - S 76 S 50 S 16 S 25 S (25)
DONATIONS S 2,300 S 2,334 S 2,500 S 2,090 S 2,500 S -
TOTAL ESTIMATED REVENUES S 2,300 S 2,410 ) 2,550 S 2,106 S 2,525 S (25)
APPROPRIATIONS
OPERATING EXPENSES S 2,300 S 832 S 1,900 S 85 S 2,500 S 600
TOTAL APPROPRIATIONS S 2,300 S 832 S 1,900 S 85 S 2,500 S 600
NET OF REVENUES/APPROPRIATIONS - FUND 229 S = S 1,578 S 650 S 2,021 S 25 S (625)
BEGINNING FUND BALANCE - FUND 229 S 5,090 S 5,090 S 6,668 S 6,668 S 7,318 S 650
ENDING FUND BALANCE - FUND 229 S 5,090 S 6,668 S 7,318 S 8,689 S 7,343 S 25

FUND 230 - TOWNSHIP OUTREACH FUND
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2019 2019 2020 9 MONTH 2021 INCREASE
ACCOUNT DESCRIPTION BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
ESTIMATED REVENUES
OTHER COUNTY GRANTS S 5,000 S 6,443 ) 5,500 S 5,261 S 8,000 S 2,500
INTEREST S - S 108 S 80 S 24 S 25 S (55)
DONATIONS S - S 2,500 S 500 S - S 2,500 S 2,000
TOTAL ESTIMATED REVENUES ) 5,000 S 9,051 S 6,080 S 5,285 S 10,525 S 4,445
APPROPRIATIONS
WAGES S 4,700 S 6,942 S 7,200 S 5,088 S 7,442 S 242
EMPLOYEE BENEFITS S 560 S 531 S 550 S 389 S 566 S 16
TRAVEL/CONFERENCE S - S - S - S 58 S 500 S 500
TOTAL APPROPRIATIONS S 5,260 S 7,473 S 7,750 S 5,535 S 8,508 ) 758
NET OF REVENUES/APPROPRIATIONS - FUND 230 S (260) S 1,578 S (1,670) S (250) S 2,017 S 3,687
BEGINNING FUND BALANCE - FUND 230 S 9,009 S 9,009 S 10,587 S 10,587 S 8,917 S (1,670)
ENDING FUND BALANCE - FUND 230 S 8,749 S 10,587 S 8,917 S 10,337 S 10,934 S 2,017
FUND 231 - SENIORS IN NEED
ESTIMATED REVENUES
INTEREST S - S 871 S 1,000 S 195 S 50 S (950)
DONATIONS - SENIORS IN NEED S - S 25,012 S 20,000 S 12,270 S 25,000 S 5,000
TOTAL ESTIMATED REVENUES S - S 25,883 S 21,000 S 12,465 S 25,050 S 4,050
APPROPRIATIONS
OPERATING EXPENSES S - S 22,099 S 25,000 S 8,379 S 25,000 S -
TOTAL APPROPRIATIONS S - S 22,099 S 25,000 S 8,379 S 25,000 S -
NET OF REVENUES/APPROPRIATIONS - FUND 231 S = S 3,784 S (4,000) S 4,086 S 50 S 4,050
BEGINNING FUND BALANCE - FUND 231 S 54,107 S 54,107 S 57,891 S 57,891 S 53,891 S (4,000)
ENDING FUND BALANCE - FUND 231 S 54,107 S 57,891 S 53,891 S 61,977 S 53,941 S 50
FUND 232 - SENIOR CENTER SPECIAL FUND
ESTIMATED REVENUES
INTEREST S - S 7,571 S 7,000 S 11,833 S 500 S (6,500)
SPECIAL GIFT FUND: SENIOR CENT S - S 18,141 S 10,000 S 2,200 S 10,000 S -
FRIENDSHIP DONATIONS S - S 1,160 S 500 S - S 500 S -
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ACCOUNT DESCRIPTION BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
DONATIONS - LOAN CLOSET S - S 876 S 1,000 S 360 S 1,000 S -
TOTAL ESTIMATED REVENUES S - S 27,748 S 18,500 S 14,393 S 12,000 S (6,500)
APPROPRIATIONS
OPERATING EXPENSES S - S 8,948 S 10,000 S 1,789 S 10,000 S -
TOTAL APPROPRIATIONS S - S 8,948 S 10,000 S 1,789 S 10,000 S -
NET OF REVENUES/APPROPRIATIONS - FUND 232 S = S 18,800 S 8,500 S 12,604 S 2,000 S (6,500)
BEGINNING FUND BALANCE - FUND 232 S 458,241 S 458,241 S 477,041 S 477,041 S 485,541 S 8,500
ENDING FUND BALANCE - FUND 232 S 458,241 S 477,041 S 485,541 S 489,645 S 487,541 S 2,000
FUND 234 - FOOD PANTRY
ESTIMATED REVENUES
INTEREST S 350 S 2,482 S 1,500 S 572 S 500 S (1,000)
DONATIONS S 90,000 S 72,395 S 90,000 S 117,672 S 75,000 S (15,000)
TOTAL ESTIMATED REVENUES S 90,350 S 74,877 S 91,500 S 118,244 S 75,500 S (16,000)
APPROPRIATIONS
FOOD PANTRY EXPENSES S 75,000 S 73,374 S 85,000 S 34,363 S 75,000 S (10,000)
TOTAL APPROPRIATIONS S 75,000 S 73,374 S 85,000 S 34,363 S 75,000 S (10,000)
NET OF REVENUES/APPROPRIATIONS - FUND 234 S 15,350 S 1,503 S 6,500 S 83,881 S 500 S (6,000)
BEGINNING FUND BALANCE - FUND 234 S 170,610 S 170,610 S 172,113 S 172,113 S 178,613 S 6,500
ENDING FUND BALANCE - FUND 234 S 185,960 S 172,113 S 178,613 S 255,994 S 179,113 S 500
FUND 235 - LANDMARKS
ESTIMATED REVENUES
INTEREST S 15 S 104 S 50 S 8 S 15 S (35)
TRANSFER IN - GENERAL FUND S 9,500 S 11,206 S 7,500 S 7,500 S 15,000 S 7,500
TOTAL ESTIMATED REVENUES S 9,515 S 11,310 S 7,550 S 7,508 S 15,015 S 7,465
APPROPRIATIONS
LANDMARKS MINI GRANT EXPENSES S 5,000 S 8,125 S 10,000 S 2,000 S 9,000 S (1,000)
LANDMARK COMMISSION S 9,000 S 8,342 S 1,000 S 220 S 1,000 S -
TOTAL APPROPRIATIONS S 14,000 S 16,467 S 11,000 S 2,220 S 10,000 S (1,000)
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ACCOUNT DESCRIPTION BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
NET OF REVENUES/APPROPRIATIONS - FUND 235 $ (4,485) $ (5157) $ (3,450) $ 5288 S 5015 S 8,465
BEGINNING FUND BALANCE - FUND 235 $ 332 ¢ 332 ¢ (1,835) $ (1,835) $ (5,285) $ (3,450)
ENDING FUND BALANCE - FUND 235 $ (1,163) $ (1,835) $ (5,285) $ 3453 ¢ (270)  $ 5,015
FUND 236 - TREE COMMISSION
ESTIMATED REVENUES
INTEREST $ - $ 43 S 20 S 10 S - $ (20)
DONATIONS $ 300 ¢ 2,975  $ 800 $ 416 S 1,000 $ 200
TOTAL ESTIMATED REVENUES $ 300 ¢ 3,018 ¢ 820 ¢ 426 S 1,000 $ 180
APPROPRIATIONS
OPERATING EXPENSES $ 550 S 1,346 S 1,000 $ - $ 1,500 $ 500
TOTAL APPROPRIATIONS $ 550 ¢ 1,346 S 1,000 S - $ 1,500 $ 500
NET OF REVENUES/APPROPRIATIONS - FUND 236 $ (250) S 1,672 $ (180) $ 426 S (500) ¢ (320)
BEGINNING FUND BALANCE - FUND 236 $ 2,795 S 2,795 S 4467 S 4467 S 4287 S (180)
ENDING FUND BALANCE - FUND 236 $ 2,545 S 4467 S 4287 S 4893 $ 3,787 S (500)
FUND 239 - STOUGHTON ARTS COUNCIL
ESTIMATED REVENUES
INTEREST $ - $ 38 ¢ 30 S 7 S - $ (30)
DONATIONS $ - $ 4825 $ - $ 625 S 3,500 S 3,500
TOTAL ESTIMATED REVENUES $ - $ 4863 S 30 ¢ 632 S 3,500 S 3,470
APPROPRIATIONS
OPERATING EXPENSES $ - $ 3,410 $ - $ 216 S 3,500 S 3,500
TOTAL APPROPRIATIONS $ - $ 3,410 $ - $ 216 S 3,500 S 3,500
NET OF REVENUES/APPROPRIATIONS - FUND 239 $ = $ 1,453 S 30 S 416 ¢ = $ (30)
BEGINNING FUND BALANCE - FUND 239 $ 1,799 $ 1,799 $ 3252 S 3252 ¢ 3282 $ 30
ENDING FUND BALANCE - FUND 239 $ 1,799  $ 3252 ¢ 3282 S 3668 S 3282 $ =

FUND 241 - EMS TRUST FUND
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ACCOUNT DESCRIPTION BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
ESTIMATED REVENUES
INTEREST S - S 216 S 150 S 42 S 45 S (105)
DONATIONS S 6,200 S 22,428 S 6,500 S 2,120 S 10,000 S 3,500
TOTAL ESTIMATED REVENUES S 6,200 S 22,644 S 6,650 S 2,162 S 10,045 S 3,395
APPROPRIATIONS
WAGES S 2,750 S 1,213 S 2,750 S 750 S 3,000 S 250
EMPLOYEE BENEFITS S 200 S 93 S 210 S 57 S 230 S 20
EMS TRUST FUND DISBURSEMENTS S 7,700 S 20,434 S 6,500 S 2,208 S 5,000 S (1,500)
CPR TRAINING S - S 5 S 10 S 1 S - S (10)
TOTAL APPROPRIATIONS S 10,650 S 21,745 S 9,470 S 3,016 S 8,230 S (1,240)
NET OF REVENUES/APPROPRIATIONS - FUND 241 S (4,450) S 899 S (2,820) S (854) S 1,815 S 4,635
BEGINNING FUND BALANCE - FUND 241 S 16,922 S 16,922 S 17,821 S 17,821 S 15,001 S (2,820)
ENDING FUND BALANCE - FUND 241 S 12,472 S 17,821 S 15,001 S 16,967 S 16,816 S 1,815
FUND 242 - FIRE DEPT SPECIAL FUND
ESTIMATED REVENUES
MISC. REVENUE S 1,000 S 31,113 S 4,000 S 2,235 S 4,000 S -
INTEREST S 200 ) 630 S 600 S 175 S 250 S (350)
SPECIAL EVENTS S 22,100 S 13,795 S 28,100 S 75 S 18,000 S (10,100)
ROTARY PARK LIGHTS DONATIONS S - S 181 S - S - S - S -
TOTAL ESTIMATED REVENUES S 23,300 S 45,719 S 32,700 S 2,485 S 22,250 S (10,450)
APPROPRIATIONS
MISC OPERATING EXPENSES S 1,850 S 2,549 S 4,850 S 572 S 3,000 S (1,850)
SUNSHINE S 200 S 95 S 200 S 90 S 200 S -
DANCE S 9,000 S 4,677 S 9,000 S - S 6,500 S (2,500)
HOLIDAY S 900 S 983 S 900 S - S 1,200 S 300
MEETING S 1,500 S 2,370 S 1,500 S 428 S 1,500 S -
EQUIPMENT S 5,000 S 4,339 S 25,000 S 25,407 S 7,500 S (17,500)
ROTARY PARK LIGHTS S 4,500 S - S 4,500 S - S 3,500 S (1,000)
TOTAL APPROPRIATIONS S 22,950 S 15,013 S 45,950 S 26,497 S 23,400 S (22,550)
NET OF REVENUES/APPROPRIATIONS - FUND 242 S 350 S 30,706 S (13,250) S (24,012) S (1,150) S 12,100
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ACCOUNT DESCRIPTION BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
BEGINNING FUND BALANCE - FUND 242 S 32,700 S 32,700 S 63,407 S 63,407 S 50,157 $ (13,250)
ENDING FUND BALANCE - FUND 242 S 33051 $ 63,407 S 50,157 $ 39,395  $ 49,007 S (1,150)
FUND 243 - FIRE PENSION FUND
ESTIMATED REVENUES
INTEREST $ 3,000 $ 19,771 $ 13,000 $ 5,252 $ 1,800 $ (11,200)
DIVIDENDS $ 2,000 $ 376 $ 3,000 $ - $ 300 S (2,700)
PENSION CONTRIBUTION $ 600 S 616 $ - $ - $ 600 S 600
TRANSFER FROM GENERAL FUND $ 2,000 S 13,295 $ 3,500 $ - $ 14,000 S 10,500
GAINS & (LOSSES) $ - $ 5,173 $ - $ 7,586 $ - $ -
TOTAL ESTIMATED REVENUES $ 7,600 S 39,231 $ 19,500 $ 12,838 $ 16,700 $ (2,800)
NET OF REVENUES/APPROPRIATIONS - FUND 243 $ 7,600 S 39,231 $ 19,500 $ 12,838  $ 16,700 $ (2,800)
BEGINNING FUND BALANCE - FUND 243 S 808,960 $ 808,960 S 848,191 $ 848,191 $ 867,691 § 19,500
ENDING FUND BALANCE - FUND 243 S 816,560 S 848,191 $ 867,691 $ 861,029 $ 884,391 S 16,700
FUND 245 - OPERA HOUSE FUND
ESTIMATED REVENUES
TICKET SALES $ 599,241 $ 634,454 S 627,787 S 94,475 % 749,810 S 122,023
REVENUE-FEES $ 45542 S 70,787 S 77,712 $ 200 $ 68,964 S (8,748)
OTHER TAXABLE SALES $ - $ 1,304 $ - $ 140 $ 8,000 $ 8,000
MEMBERSHIPS $ 110,000 $ 126,494 % 120,000 $ 63,771 S 85,000 $ (35,000)
ANNUAL PUBLICATION $ 15000 $ 13,482 $ 16,000 $ 5495 12,500 $ (3,500)
TAX EXEMPT SALES $ 1,000 $ 1,350 $ 1,000 $ - $ 1,000 $ -
INTEREST S - S 472 S - S 11 S - $ -
DONATIONS $ 5,000 $ 6,076 $ 5,000 $ 4,623 $ 5,000 $ -
TRANSFER IN - GENERAL FUND $ 165,000 S 165,000 % 182,000 $ 182,000 % 195,000 $ 13,000
SURPLUS $ - $ 12,996 $ - $ - $ - $ -
TOTAL ESTIMATED REVENUES $ 940,783 $ 1,032,415 $ 1,029,499 $ 350,715 $ 1,125,274  $ 95,775
APPROPRIATIONS
SALARIES $ 78833 $ 79,462 S 80,487 $ 56,073 S 82,128 $ 1,641
WAGES $ 97,251  $ 97,323  $ 98,209 $ 57,512 $ 100,332 $ 2,123
WAGES - PART TIME $ - $ - $ - $ - $ 10,000 $ 10,000





2021 BUDGET - REMAINING FUNDS

2020
2019 2019 2020 9 MONTH 2021 INCREASE
ACCOUNT DESCRIPTION BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
SEASONAL/TEMPORARY $ 10,000 S - $ 10,000  $ - $ - $ (10,000)
EMPLOYEE BENEFITS $ 25879 $ 24,879 S 26,762 $ 16,196  $ 27,157 $ 395
HEALTH INSURANCE $ 13,915 S 41,005 $ 51,327 $ 32,858 ¢ 45126 $ (6,201)
TELEPHONE $ 3,500 $ 846  $ - $ - $ - $ -
OUTSIDE SERVICES/CONTRACTS-2 $ 45542 $ 50,829 $ 47,712 S 9,857 ¢ 47,760  $ 48
EQUIPMENT MAINTENANCE $ 5000 $ 3,84 5000 S 11,076 $ 5000 S -
SALES TAX $ - $ 3,683 $ - $ g8 ¢ - $ -
ADS & PUBLICATIONS $ 90,000 $ 109,838  $ 110,000 $ 51,155  $ 80,000 $ (30,000)
SUBSCRIPTIONS/DUES $ 2,500 $ 3235 ¢ 2,900 $ 635 ¢ 2,500 $ (400)
OPERATING EXPENSES $ 25000 $ 28,853 ¢ 25000 $ 16,049  $ 25000 @ $ -
OPERATING EXPENSES-ADVERTISING $ 17,000  $ 17,569  $ 17,000  $ 4,066 S 15,000 $ (2,000)
OPERATING EXPENSES-GUARANTEES $ 418400 $ 523,803  $ 456,500  $ 70,792 $ 579,500 123,000
OPERATING EXPENSES-HOSPITALITY $ 40,000 $ 52,305 ¢ 43,700 $ 10,056  $ 52,600 $ 8,900
OPERATING EXPENSES-MISC EVENT EXPENSES $ 5000 $ 4816  $ 5000 $ 464 S 5000 S -
OPERATING EXPENSES-CONTRACT LABOR/RENTAL $ 30,000 $ 28,139  $ 30,000 $ 4675 S 35000 $ 5,000
TOTAL APPROPRIATIONS $ 907,820  $ 1,070,409  $ 1,009,597 S 341,472 $ 1,112,103  $ 102,506
NET OF REVENUES/APPROPRIATIONS - FUND 245 $ 32,963 $ (37,994) $ 19,902  $ 9243 ¢ 13,171 $ (6,731)
BEGINNING FUND BALANCE - FUND 245 $ (240,428)  $ (240,428)  $ (278,422) $ (278,422)  $ (258,520) 19,902
ENDING FUND BALANCE - FUND 245 S (207,465)  $ (278,422)  $ (258,520) $ (269,179)  $ (245,349) $ 13,171
FUND 246 - OPERA HOUSE REPAIR FUND
ESTIMATED REVENUES
INTEREST $ - $ 137 $ 100 S 32 3 20 S (80)
TOTAL ESTIMATED REVENUES $ - $ 137 $ 100 $ 32 S 20 S (80)
NET OF REVENUES/APPROPRIATIONS - FUND 246 $ s $ 137 $ 100 S 32 S 20 S (80)
BEGINNING FUND BALANCE - FUND 246 $ 6,609 S 6,609 $ 6,746 S 6,746  $ 6,816 S 100
ENDING FUND BALANCE - FUND 246 S 6609 S 6,746 S 6,846 S 6,778 S 6,866 S 20
FUND 247 - TOURISM FUND
ESTIMATED REVENUES
ROOM TAXES $ 80,000 $ 72,146 S 81,000 $ 15360  $ 72,000 $ (9,000)
INTEREST $ - $ 308 ¢ 200 64 $ 100 $ (100)





2021 BUDGET - REMAINING FLINDS

2020
2019 2019 2020 9 MONTH 2021 INCREASE
ACCOUNT DESCRIPTION BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
TOTAL ESTIMATED REVENUES $ 80,000 $ 72,454 $ 81,200 $ 15424 S 72000 $ (9,100)
APPROPRIATIONS
OUTSIDE SERVICES/CONTRACTS $ 73000 $ 64,932 ¢ 73080 $ 13824 S 64,800 $ (8,280)
TRANSFER TO OTHER FUND $ 7,000 $ 5485 S 8120 153 S 7,200 $ (920)
TOTAL APPROPRIATIONS $ 80,000 $ 70417  $ 81,200 $ 15360  $ 72,000 $ (9,200)
NET OF REVENUES/APPROPRIATIONS - FUND 247 $ - $ 2,037 $ - $ 64 S 100 $ 100
BEGINNING FUND BALANCE - FUND 247 $ 23824 S 23824 ¢ 25861 S 25861 % 25861 $ -
ENDING FUND BALANCE - FUND 247 $ 23824 S 25861 S 25861 S 25925 $ 2591 S 100
FUND 248 - REVOLVING LOAN FUND
ESTIMATED REVENUES
TIF CONTRIBUTION $ - $ 115000 $ - $ 50,000 $ 100,000 $ 100,000
INTEREST - RLF $ - $ 608 S - $ 2,266 S 10000 $ 10,000
INTEREST $ - $ 8750 $ 375 $ 17 s 35 $ (340)
TOTAL ESTIMATED REVENUES $ - $ 124,358 $ 375§ 52,283 $ 110035 $ 109,660
APPROPRIATIONS
ADMINISTRATION $ - $ 4,000 $ 4,000 $ 4,000 $ 4,000 S -
TOTAL APPROPRIATIONS $ - $ 4,000 $ 4,000 $ 4,000 $ 4,000 S -
NET OF REVENUES/APPROPRIATIONS - FUND 248 $ - $ 120358 $ (3625) S 48,283 S 106,035 $ 109,660
BEGINNING FUND BALANCE - FUND 248 $ - $ - $ 120358 $ 120358 $ 116733 S (3,625)
ENDING FUND BALANCE - FUND 248 $ - $ 120358 $ 116733 $ 168641 S 222,768 S 106,035
FUND 249 - REFUSE FUND
ESTIMATED REVENUES
GARBAGE COLLECTION FEES $ - $ - $ 799,000  $ 793,106 $ 817,200  $ 18,200
INTEREST $ - $ - $ - $ 526 S - $ -
TOTAL ESTIMATED REVENUES $ - $ - $ 799,000  $ 793,632 S 817,200  $ 18,200
APPROPRIATIONS
SALARIES $ - $ - $ 1757 S 1,138 $ 1,794 % 37
WAGES $ - $ - $ 419 $ 258 S 428 ¢ 9
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ACCOUNT DESCRIPTION BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
EMPLOYEE BENEFITS S - S - S 317 S 196 S 324 S 7
HEALTH INSURANCE S - S - S 592 S 341 S 525 S (67)
GARBAGE COLLECTION S - S - S 542,000 S 357,185 S 563,900 S 21,900
RECYCLING COLLECTIONS S - S - S 251,000 S 166,828 S 247,900 S (3,100)
OFFICE SUPPLIES S - S - S 300 S 36 S 300 S -
ADVERTISING S - S - S 2,000 S - S 2,000 S -
TOTAL APPROPRIATIONS S - S - S 798,385 S 525,982 S 817,171 S 18,786
NET OF REVENUES/APPROPRIATIONS - FUND 249 S = S = S 615 S 267,650 S 29 S (586)
BEGINNING FUND BALANCE - FUND 249 S = S = S = S = S 615 S 615
ENDING FUND BALANCE - FUND 249 S = S = S 615 S 267,650 S 644 S 29
FUND 250 - SICK LEAVE FUND
ESTIMATED REVENUES
TRANSFER IN - GENERAL FUND S 60,000 S 60,000 S 125,000 S 125,000 S 100,000 S (25,000)
TOTAL ESTIMATED REVENUES S 60,000 S 60,000 S 125,000 S 125,000 S 100,000 S (25,000)
APPROPRIATIONS
RETIREE HEALTH INS-PAYOUT S - S 10,556 S 140,000 S 102,575 S 105,000 S (35,000)
TOTAL APPROPRIATIONS S - S 10,556 S 140,000 S 102,575 S 105,000 S (35,000)
NET OF REVENUES/APPROPRIATIONS - FUND 250 S 60,000 S 49,444 S (15,000) S 22,425 S (5,000) S 10,000
BEGINNING FUND BALANCE - FUND 250 S 34,263 S 34,263 S 83,707 S 83,707 S 68,707 S (15,000)
ENDING FUND BALANCE - FUND 250 S 94,263 S 83,707 S 68,707 S 106,132 S 63,707 S (5,000)
FUND TBD - AFFORDABLE HOUSING FUND
ESTIMATED REVENUES
TRANSFER IN TIF 3 S - S - S - S - S 515,000 S 515,000
TOTAL ESTIMATED REVENUES S - S - S - S - S 515,000 S 515,000
APPROPRIATIONS
HOUSING AUTHORITY S - S - S - S - S 250,000 S 250,000
TOTAL APPROPRIATIONS S - S - S - S - S 250,000 S 250,000
NET OF REVENUES/APPROPRIATIONS - FUND TBD S = S = S = S = S 265,000 S 265,000
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ACCOUNT DESCRIPTION BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
BEGINNING FUND BALANCE - TBD S 5 $ = S 5 $ = 3 5 $ =
ENDING FUND BALANCE - TBD S . S = S . S = S 265,000 S 265,000
FUND 252 - K9 FUND
ESTIMATED REVENUES
INTEREST $ - $ 218 ¢ 200 $ 0 - $ (200)
DONATIONS- POLICE DEPT. $ 9,100 $ 8537  $ 8,000 $ 2,282 $ 8000 -
TOTAL ESTIMATED REVENUES $ 9,100  $ 8,755  $ 8200 $ 2322 $ 8,000 $ (200)
APPROPRIATIONS
WAGES $ 3,400 $ 3300 $ 3,300 $ 2,475 S 3300 ¢ -
EMPLOYEE BENEFITS $ 625 S 598 ¢ 660 S 474 660 $ -
HEALTH INSURANCE $ 1,100 S 1,228 ¢ 1,200 S 883 ¢ 1,200 $ -
OPERATING EXPENSES $ 1,000 $ 3218 $ 3,000 $ 850 $ 3,000 $ -
TOTAL APPROPRIATIONS $ 6125  $ 8344  $ 8,160  $ 4682 $ 8160 S -
NET OF REVENUES/APPROPRIATIONS - FUND 252 $ 2,975 S 411 $ 0 ¢ (2,360) S (160) $ (200)
BEGINNING FUND BALANCE - FUND 252 $ 17,322 $ 17,322 $ 17,733 $ 17,733 $ 17,773 $ 40
ENDING FUND BALANCE - FUND 252 S 20297 S 17,733 $ 17,773 S 15373 $ 17,613  $ (160)
FUND 260 - ECONOMIC DEVELOPMENT FUND
ESTIMATED REVENUES
PROPERTY TAXES $ 31,000 $ 5344 % 5345 S - $ - $ (5,345)
INTEREST $ 25 $ 377 ¢ 300 $ 18 ¢ - $ (300)
TRANSFER IN - GENERAL FUND $ - $ 11 ¢ - $ - $ - $ -
TOTAL ESTIMATED REVENUES $ 31,250 $ 5732 $ 5645  $ 18 ¢ - $ (5,645)
APPROPRIATIONS
OUTSIDE SERVICES/CONTRACTS $ 3,000 S - $ - $ - $ - $ -
OPERATING EXPENSES $ 2,200 $ 75 S - $ - $ - $ -
ADMINISTRATION $ - $ (2452) $ 15275  $ 9930 ¢ - $ (15,275)
TOTAL APPROPRIATIONS $ 5200 $ (2,377)  $ 15275  $ 9930 ¢ - $ (15,275)
NET OF REVENUES/APPROPRIATIONS - FUND 260 $ 26,050 S 8109 $ (9,630) S (9,912) $ - $ 9,630
BEGINNING FUND BALANCE - FUND 260 $ (8,109) S (8,109) $ = $ . $ (9,630) S (9,630)
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ACCOUNT DESCRIPTION BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
ENDING FUND BALANCE - FUND 260 S 17,941 S = S (9,630) S (9912) S (9,630) $ =
FUND 261 - REDEVELOPMENT AUTHORITY
ESTIMATED REVENUES
INTEREST $ 200 $ 107 $ - $ 6 S - $ -
TRANSFER IN - GENERAL FUND $ 7,000 $ 8,150  $ 5000 $ 5000 $ 8,000 $ 3,000
TRANSFER IN - CDBG $ - $ - $ 6500 $ 6,453  $ - $ (6,500)
TOTAL ESTIMATED REVENUES $ 7200 $ 8257 ¢ 11,500 S 11,469  $ 8,000 $ (3,500)
APPROPRIATIONS
OPERATING EXPENSES $ 7,040  $ 6739 S 8950  $ 7391 $ 7,000 $ (1,950)
ADMINISTRATION $ - $ 58 S - $ 1,350 S 1,000 $ 1,000
TOTAL APPROPRIATIONS $ 7,040  $ 7325  $ 8950  $ 8741  $ 8,000 $ (950)
NET OF REVENUES/APPROPRIATIONS - FUND 261 $ 160 S 932  $ 2,550 $ 2,728  $ 2 $ (2,550)
BEGINNING FUND BALANCE - FUND 261 $ (67,849) $ (67,849) $ (66,917) S (66,917)  $ (64,367) S 2,550
ENDING FUND BALANCE - FUND 261 S (67,689) $ (66,917) S (64,367) S (64,189) S (64,367) S =
FUND 270 - SPECIAL ASSESSMENTS
ESTIMATED REVENUES
CURB, GUTTER, EARTHWORK $ - $ 178,328  $ 130,000  $ 125,305  $ 100,000  $ (30,000)
INTEREST $ - $ 3628 % 2,900 $ 1,048 S 100 S (2,800)
INTEREST ON TAXES $ - $ 9631 $ 4,000 $ 804 S 4,000 $ -
TOTAL ESTIMATED REVENUES $ - $ 191,587  $ 136,900  $ 127,157  $ 104,100  $ (32,800)
APPROPRIATIONS
TRANSFER TO OTHER FUND $ - $ - $ 200,000 $ - $ 85,000  $ (115,000)
TOTAL APPROPRIATIONS $ - $ - $ 200,000 $ - $ 85,000 $ (115,000)
NET OF REVENUES/APPROPRIATIONS - FUND 270 $ s $ 191,587  $ (63,2000 $ 127,157  $ 19,100 S 82,200
BEGINNING FUND BALANCE - FUND 270 $ 170,542  $ 170,542  $ 362,129 S 362,129 S 299,029  $ (63,100)
ENDING FUND BALANCE - FUND 270 S 170542 $ 362,129 $ 299,029 S 489,286 S 318,129  $ 19,100

FUND 300 - DEBT SERVICE FUND
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ACCOUNT DESCRIPTION BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
ESTIMATED REVENUES
INTEREST S - S 6,083 S 7,200 S 1,437 S - S (7,200)
REBATE S 12,556 S 8,743 S 3,272 S 2,637 S - S (3,272)
TOWNSHIP SHARE FIRE STATION S 48,783 S 48,783 S 73,975 S 73,975 S 73,975 S -
PREMIUM ON DEBT ISSUE S - S 272,604 S - S 141,078 S - S -
TRANSFER IN - EMS S 138,670 S 138,670 S 137,970 S 137,970 S - S (137,970)
TRANSFER IN - GENERAL FUND S 3,104,117 S 3,104,117 S 3,344,613 S 3,344,613 S 3,284,186 S (60,427)
TRANSFER IN - TIF #5 S 130,588 S 107,661 S 102,521 S 102,521 S 112,938 S 10,417
TRANSFER IN - TIF #6 S 55,163 S 55,163 S 70,138 S 70,138 S 133,731 S 63,593
TRANSFER IN - TIF #7 S 333,149 S 333,149 S 333,975 S 333,975 S 334,725 S 750
TRANSFER IN - #8 S - S 22,928 S 17,288 S 17,288 S 24,741 S 7,453
TRANSFER IN - TIF #3 S 437,229 S 437,229 S 433,029 S 433,029 S - S (433,029)
TRANSFER IN - TIF #4 S 104,800 S 104,800 S 101,625 S 101,625 S - S (101,625)
TRANSFER IN - STORM WATER S 207,862 S 207,862 S 254,222 S 254,222 S 263,749 S 9,527
TRANSFER IN - SP ASSESSMENT S - S - S - S - S 35,000 S 35,000
TRANSFER IN FROM UTILITIES S 96,900 S 91,375 S 95,200 S 95,200 S 93,500 S (1,700)
TOTAL ESTIMATED REVENUES S 4,669,817 S 4,939,167 S 4,975,028 S 5,109,708 S 4,356,545 S (618,483)
APPROPRIATIONS
PRINCIPAL S 3,612,890 S 3,612,890 S 4,144,730 S 4,144,730 S 3,471,021 S (673,709)
INTEREST S 1,055,927 S 1,050,402 S 1,094,702 S 1,094,702 S 980,709 S (113,993)
PAYMENT TO REFUNDING ESCROW S 1,000 S - S - S - S - S -
DEBT ISSUANCE FEES S - S 5,475 S 6,000 S 6,125 S 6,000 S -
TOTAL APPROPRIATIONS S 4,669,817 S 4,668,767 S 5,245,432 ) 5,245,557 S 4,457,730 ) (787,702)
NET OF REVENUES/APPROPRIATIONS - FUND 300 S = S 270,400 S (270,404) S (135,849) S (101,185) S 169,219
BEGINNING FUND BALANCE - FUND 300 S 562,002 S 562,002 S 832,402 S 832,402 S 561,998 S (270,404)
ENDING FUND BALANCE - FUND 300 S 562,002 S 832,402 S 561,998 S 696,553 S 460,813 S (101,185)
FUND 400 - CONSTRUCTION FUND
ESTIMATED REVENUES
GRANTS S - S - S - S - S 27,316 S 27,316
INTEREST S - S 84,385 S 25,000 S 6,599 S 2,500 S (22,500)
NOTE PROCEEDS S 2,860,979 S 2,431,577 S 1,395,000 S 1,368,195 S 1,488,749 S 93,749
PREMIUM ON DEBT S - S 15,500 S - S 11,652 S - S -
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TRANSFER IN - GENERAL FUND $ - $ - $ 100,000 $ 100,000 $ 100,000 $ -
TRANSFER IN - SP ASSESSMENT $ - $ - $ 200,000 % - $ 50,000 $ (150,000)
TRANSFER IN - PARK DEV FUND $ - $ (70,000) % - $ - $ - $ -
TOTAL ESTIMATED REVENUES $ 2,860,979  $ 2,461,462 S 1,720,000 $ 1,486,446  $ 1,668,565  $ (51,435)
APPROPRIATIONS
WAGES $ - $ - $ - $ 9,773  $ 57,928 $ 57,928
EMPLOYEE BENEFITS $ - $ - $ - $ 1,405 S 8513 $ 8,513
HEALTH INSURANCE $ - $ - $ - $ 3349 $ 13,934 $ 13,934
DEBT ISSUANCE FEES $ - $ 36,098 $ 34,000 $ 38,393 $ 30,000 % (4,000)
CAPITAL-INFRASTRUCTURE $ 2,578,783  $ 2,354,786 S 1,676,718  $ 576,846  $ 1,555,691  $ (121,027)
BUILDINGS/REMODEL $ - $ 2,462 S - $ - $ - $ -
CAPITAL-INFRASTRUCTURE $ 268,471 S 318,596  $ 269,834 S 229,421 $ - $ (269,834)
TOTAL APPROPRIATIONS $ 2,847,254  $ 2,711,942 $ 1,980,552 $ 859,187 1,666,066  $ (314,486)
NET OF REVENUES/APPROPRIATIONS - FUND 400 $ 13,725  $ (250,480) S (260,552) S 627,259 S 2,499 $ 263,051
BEGINNING FUND BALANCE - FUND 400 $ 2,653,594  $ 2,653,594  $ 2,403,114  $ 2,403,114  $ 2,142,562  $ (260,552)
ENDING FUND BALANCE - FUND 400 $ 2,667,319 $ 2,403,114  $ 2,142,562  $ 3,030,373  $ 2,145,061 $ 2,499
FUND 410 - CAPITAL OUTLAY FUND
ESTIMATED REVENUES
GRANTS $ 70,793 S - $ 75000 S - $ 11,000 $ (64,000)
TOWNSHIP FIRE - CAPITAL $ 55000 S 55,323 $ 21,900 S 23,215 $ 22,200 S 300
INTEREST $ - $ 19,976  $ 5000 S 3,454 $ 1,000 $ (4,000)
SALE OF CITY PROPERTY $ - $ 12,120 $ - $ 40,800 $ - $ -
DONATIONS-ROTARY PARK $ - $ - $ - $ 2,500 $ - $ -
NOTE PROCEEDS $ 1,615921  $ 1,627,555 $ 695,000 S 636,805 $ 838,475 $ 143,475
PREMIUM ON DEBT $ - $ 8755 $ - $ 5423 $ - $ -
TRANSFER IN - GENERAL FUND $ 200,000 $ 200,000 $ 100,000 $ 100,000 $ 100,000 $ -
TRANSFER IN - PARK DEV FUND $ 21,886 S - $ - $ - $ 18,543  $ 18,543
TOTAL ESTIMATED REVENUES $ 1,963,600 $ 1,923,729 $ 896,900 $ 812,197 $ 991,218  $ 94,318
APPROPRIATIONS
DEBT ISSUANCE FEES $ - $ 20,389  $ 17,000 $ 17,869 S 15,000 $ (2,000)
CAPITAL-INFRASTRUCTURE $ 1,897,600 $ 1,027,978 $ 929,000 $ 1,208,340  $ 974,518  $ 45,518
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CAPITAL-INFRASTRUCTURE S 16,000 S 21,730 S - S 6,047 S - S -
TOTAL APPROPRIATIONS S 1,913,600 S 1,070,097 S 946,000 S 1,232,256 S 989,518 S 43,518
NET OF REVENUES/APPROPRIATIONS - FUND 410 S 50,000 S 853,632 S (49,100) S (420,059) S 1,700 S 50,800
BEGINNING FUND BALANCE - FUND 410 S 453,900 S 453,900 S 1,307,532 S 1,307,532 S 1,258,432 S (49,100)
ENDING FUND BALANCE - FUND 410 S 503,900 S 1,307,532 S 1,258,432 S 887,473 S 1,260,132 S 1,700
FUND 411 - BUILDING MAINTENANCE FUND
ESTIMATED REVENUES
INTEREST S - S 1,317 S 500 S 394 S 350 S (150)
RENT INCOME - UTILITY BUILDING S 131,000 S 129,575 S 134,000 S 100,022 S 138,919 S 4,919
RENTAL INCOME-SR CENTER ANNEX S 20,000 S 28,800 S 29,700 S 15,600 S 29,700 S -
RENTAL INCOME - ROOM USE S - S 885 S - S 75 S 100 S 100
RENTAL REVENUE - MSB S - S 21,417 S 26,000 S 21,866 S 26,389 S 389
TOTAL ESTIMATED REVENUES S 151,000 S 181,994 S 190,200 S 137,957 S 195,458 S 5,258
APPROPRIATIONS
ROOM OBSERVER S 500 S 538 S - S 73 S 1,000 S 1,000
EMPLOYEE BENEFITS S - S 41 S - S 6 ) 76 S 76
CAPITAL-INFRASTRUCTURE S 281,000 S 154,152 S 254,600 S 120,454 S 209,500 S (45,100)
TRANSFER TO OTHER FUND S - S - S 45,000 S - S 45,000 S -
TOTAL APPROPRIATIONS S 281,500 S 154,731 S 299,600 S 120,533 S 255,576 S (44,024)
NET OF REVENUES/APPROPRIATIONS - FUND 411 S (130,500) S 27,263 S (109,400) S 17,424 S (60,118) S 49,282
BEGINNING FUND BALANCE - FUND 411 S 540,449 S 540,449 S 567,712 S 567,712 S 458,312 S (109,400)
ENDING FUND BALANCE - FUND 411 S 409,949 S 567,712 S 458,312 S 585,136 S 398,194 S (60,118)
FUND 412 - EQUIPMENT REPLACEMENT FUND
ESTIMATED REVENUES
GRANTS- TAXI S - S 29,600 S - S (29,600) S 36,298 S 36,298
TOWNSHIP FIRE - CAPITAL S - S - S 75,000 S 73,858 S 21,300 S (53,700)
INTEREST S 1,000 S 2,811 S 2,000 S 704 S 500 S (1,500)
SALE OF CITY PROPERTY S - S 24,061 S - S 14,904 S - S -
TRANFER IN FROM UTILITIES S 220,000 S 220,000 S 220,000 S - S 220,000 S -
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TOTAL ESTIMATED REVENUES S 221,000 S 276,472 S 297,000 S 59,866 S 278,098 S (18,902)
APPROPRIATIONS
EQUIPMENT S 178,350 S 175,860 S 599,700 S 465,117 S 280,520 S (319,180)
TOTAL APPROPRIATIONS S 178,350 S 175,860 S 599,700 S 465,117 S 280,520 S (319,180)
NET OF REVENUES/APPROPRIATIONS - FUND 412 S 42,650 S 100,612 S (302,700) S (405,251) S (2,422) S 300,278
BEGINNING FUND BALANCE - FUND 412 S 427,156 S 427,156 S 527,768 S 527,768 S 225,068 S (302,700)
ENDING FUND BALANCE - FUND 412 S 469,806 S 527,768 S 225,068 S 122,517 S 222,646 S (2,422)
FUND 413 - TECHNOLOGY FUND
ESTIMATED REVENUES
INTEREST S - S 394 S 1,000 S - S - S (1,000)
TRANSFER IN - GENERAL FUND S - S 100,000 S - S - S - S -
TOTAL ESTIMATED REVENUES S - S 100,394 S 1,000 S - S - S (1,000)
APPROPRIATIONS
NETWORK EXPENSES S - S - S 25,000 S 5,248 S 25,000 S -
TOTAL APPROPRIATIONS S - S - S 25,000 S 5,248 S 25,000 S -
NET OF REVENUES/APPROPRIATIONS - FUND 413 S = S 100,394 S (24,000) S (5,248) S (25,000) S (1,000)
BEGINNING FUND BALANCE - FUND 413 S = S = S 100,394 S 100,394 S 76,394 S (24,000)
ENDING FUND BALANCE - FUND 413 S = S 100,394 S 76,394 S 95,146 S 51,394 S (25,000)
FUND 603 - EMS
ESTIMATED REVENUES
STATE MEDICARE SUPPLEMENT S 20,500 S 16,386 S 17,500 S - S 15,000 S (2,500)
FEDERAL ASSISTANCE FUNDING - COVID S - S - S - S 16,438 S - S -
BAB REBATE S 4,500 S 3,035 S 2,025 S 1,420 S - S (2,025)
EMS DEPT FEES S 44,650 S 44,637 S 44,664 S 45,332 S 45,800 S 1,136
AMBULANCE FEES S 610,000 S 551,341 S 640,000 S 473,005 S 650,000 S 10,000
STATE DEPT COLLECTION (SDC) S 25,000 S 6,195 S - S - S - S -
INTEREST S - S 2,088 S - S 371 S 250 S 250
TRANSFER IN - GENERAL FUND S 80,000 S 80,000 S 25,000 S 25,000 S - S (25,000)
TOTAL ESTIMATED REVENUES S 784,650 S 703,682 S 729,189 S 561,566 S 711,050 S (18,139)
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2019 2019 2020 9 MONTH 2021 INCREASE
ACCOUNT DESCRIPTION BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)
APPROPRIATIONS

SALARIES S 81,790 S 82,781 S 83,371 S 58,224 S 85,076 S 1,705
WAGES S 42,634 S 35,073 S 43,793 S 25,305 S 44,713 S 920
WAGES - PART TIME S 141,000 S 129,735 S 135,000 S 97,777 S 146,000 S 11,000
SEASONAL/TEMPORARY/VOLUNTEER S - S - S - S 345 S - S -
LONGEVITY - VOLUNTEERS S 5,300 S 4,893 S 5,100 S 125 S 5,100 S -
EMPLOYEE BENEFITS S 28,602 S 36,642 S 29,107 S 19,731 S 30,452 S 1,345
HEALTH INSURANCE S 21,835 S 21,844 S 21,916 S 16,437 S 22,426 S 510
WORKERS COMP INSURANCE S 12,000 S 6,270 S 6,300 S - S 6,500 S 200
TELEPHONE S 4,000 S 2,385 S 1,900 S 1,563 S 2,700 S 800
TRAVEL/CONFERENCE S 9,350 S 11,268 S 10,000 S 3,471 S 10,000 S -
EMT TRAINING BANK S 3,560 S 1,663 S 3,650 S 75 S 3,650 S -
OUTSIDE SERVICES/MEDICAL DIRECTOR S 10,000 S 10,000 S 10,000 S 5,000 S 10,000 S -
OUTSIDE SERVICES/BILLING S 40,000 S 34,966 S 36,000 S 25,648 S 38,000 S 2,000
OUTSIDE SERVICES/LEGAL S 2,000 S 2,521 S 2,000 S - S 2,000 S -
UTILITIES/JANITORIAL S 17,800 S 14,691 S 16,900 S 11,191 S 14,600 S (2,300)
EQUIPMENT MAINTENANCE/BUILDING S 13,500 S 9,271 S 14,000 S 15,386 S 26,000 S 12,000
MISC EXPENSES S 3,700 S 4,019 S 3,700 S 1,553 S 3,700 S -
OFFICE SUPPLIES ) 6,000 S 4,857 S 6,000 S 1,898 S 4,000 S (2,000)
RENT EXPENSE S 39,643 S 27,759 S 30,000 S 21,177 ) 28,500 S (1,500)
SUBSCRIPTIONS/DUES S 1,200 S 1,295 S 1,300 S 1,298 S 1,400 S 100
DEPRECIATION/SINKING FUND S - S 102,096 S - S - S - S -
ADMINISTRATION EXPENSE S 18,000 S 18,000 S - S - S 18,000 S 18,000
VEHICLE EXPENSE S 8,000 S 14,147 S 12,000 S 6,639 S 12,000 S -
VEHICLE FUEL S 8,000 S 7,796 ) 8,000 S 4,239 S 7,700 S (300)
OPERATING EXPENSES S 42,000 S 43,722 S 42,000 S 37,067 S 50,000 S 8,000
OPERATING EXPENSES-RECRUITMENT S - S - S 500 S - S 500 S -
OPERATING EXPENSES-PUBLIC RELATIONS S 1,000 S 767 S 1,000 S - S 1,000 S -
REPAIRS/MAINTENANCE S 6,400 S 6,054 S 6,400 S 168 S 6,000 S (400)
UNIFORM ALLOWANCE S 5,000 S 3,629 S 5,000 S 2,356 S 5,000 S -
AUTO PHYSICAL DAMAGE INSURANCE S 2,500 S 2,800 S 3,000 S - S 3,000 S -
INTEREST S 8,670 S 6,850 S - S - S - S -
TRANSFER TO DEBT SERVICE S 130,000 S - S 137,970 S 137,970 S - S (137,970)
TRANSFER TO EQUIP REPLACEMENT S 40,000 S 40,000 S 40,000 S 40,000 S 100,000 S 60,000





2021 BUDGET - REMAINING FUNDS

2020
2019 2019 2020 9 MONTH 2021 INCREASE
ACCOUNT DESCRIPTION BUDGET ACTUAL BUDGET ACTUAL PROPOSED (DECREASE)

TOTAL APPROPRIATIONS 753,484 S 687,794 S 715,907 S 534,643 S 688,017 S (27,890)
NET OF REVENUES/APPROPRIATIONS - FUND 603 31,166 S 15,888 S 13,282 S 26,923 S 23,033 S 9,751

BEGINNING FUND BALANCE - FUND 603 1,029,158 S 1,029,158 S 1,045,046 S 1,045,046 S 1,058,328 S 13,282

ENDING FUND BALANCE - FUND 603 1,060,324 S 1,045,046 S 1,058,328 S 1,071,969 S 1,081,361 S 23,033
NET OF REVENUES/APPROPRIATIONS - ALL FUNDS EXCLUDING GF (328,670) S 4,045,700 S (2,203,820) S (1,008,874) S 103,750 S 2,307,570






		08a -2020 2021-City of Stoughton Budget Resolution

		08b-R- -2020 2021-City of Stoughton Budget Resolution




City of Stoughton, 207 S Forrest Street, Stoughton WI 53589

RESOLUTION TO THE COMMON COUNCIL

Authorizing and directing the proper City official(s) to approve the City of Stoughton five-year (2021-
2025) Capital Improvement Plan (CIP).

Committee Action:  CIP Budget Committee Recommended approval September 24, 2020

Fiscal Impact: 2021 - $4,227,435; 2022 - $8,194,218; 2023 - $3,599,207; 2024 - $7,231,731;
2025 - $4,630,526
File Number: R-167-2020 Date Introduced:  November 10, 2020

WHEREAS, City staff has prepared and the CIP Budget Committee has reviewed the proposed five-year
(2021-2025) Capital Improvement Plan; and

WHEREAS, the CIP Budget Committee recommended the approval of the proposed five-year
(2021-2025) Capital Improvement Plan to the Common Council on September 24, 2020; and now

BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city official(s)
approve and adopt the five-year (2021-2025) Capital Improvement Plan.

Council Action: |:| Adopted |:| Failed Vote

Mayoral Action: |:| Accept |:| Veto

Tim Swadley, Mayor Date

Council Action: |:| Override Vote






City of Stoughton, 207 S Forrest Street, Stoughton WI 53589

RESOLUTION TO THE COMMON COUNCIL

Authorizing and directing the proper City official(s) to approve the City of Stoughton five-year (2021-
2025) Capital Improvement Plan (CIP).

Committee Action:  CIP Budget Committee Recommended approval September 24, 2020

Fiscal Impact: 2021 - $4,227,435; 2022 - $8,194,218; 2023 - $3,599,207; 2024 - $7,231,731;
2025 - $4,630,526
File Number: R--2020 Date Introduced:  November 10, 2020

WHEREAS, City staff has prepared and the CIP Budget Committee has reviewed the proposed five-year
(2021-2025) Capital Improvement Plan; and

WHEREAS, the CIP Budget Committee recommended the approval of the proposed five-year
(2021-2025) Capital Improvement Plan to the Common Council on September 24, 2020; and now

BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city official(s)
approve and adopt the five-year (2021-2025) Capital Improvement Plan.

Council Action: I:I Adopted I:I Failed Vote

Mayoral Action: I:I Accept I:I Veto

Tim Swadley, Mayor Date

Council Action: |:| Override Vote






CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (FINAL)

Department Funding Source Project Description 2021 2022 2023 2024 2025
400-Capital Projects General Obligation Debt ENGINEERING TECH POSITION $ 80,000 $ 84,000 $ 88,200 $ 92,610 $ 97,241
400-Capital Projects General Obligation Debt Preventative Maintenance $ 180,000 $ 180,000 $ 180,000 $ 180,000 $ 180,000
400-Capital Projects General Obligation Debt PROJECT ENGINEERING $ 69,158 $ 154,123 $ 94,013 $ 347,213 $ 197,439
400-Capital Projects General Obligation Debt Sidewalk Program $ 55,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000
400-Capital Projects General Obligation Debt NYGAARD PAVEMENT REPLACEMENT $ 135,390 $ ® $ = $ = $ ©
400-Capital Projects General Obligation Debt SKINNER LANE PAVEMENT REPLACEMENT $ 53,201 $ - $ - $ - $ -
400-Capital Projects General Obligation Debt ROBY SUMP PUMP AND SIDEWALK $ 28,300 $ ® $ = $ = $ ©
400-Capital Projects General Obligation Debt RUTLAND DUNN TOWN LINE RD $ - $ 4,620 $ - $ - $ -
400-Capital Projects General Obligation Debt ACADEMY ST - RECONSTRUCTION $ - $ 469270 $ - $ @ $ =
400-Capital Projects General Obligation Debt KINGS LYNN PAVEMENT REPLACEMENT $ - $ 131,141 $ - $ - $ -
400-Capital Projects General Obligation Debt HARRISON - RECONSTRUCTION $ - $ - $ = $ @ $ =
400-Capital Projects General Obligation Debt JEFFERSON ST. BRIDGE DECK $ 60,000 $ 450,000 $ - $ - $ -
400-Capital Projects General Obligation Debt JOHNSON - RECONSTRUCTION $ - $ - $ = $ @ $ =
400-Capital Projects General Obligation Debt LINCOLN AVE PAVEMENT REPLACEMENT $ 114,072 $ - $ - $ - $ -
400-Capital Projects General Obligation Debt MILWAUKEE ST PAVEMENT REPLACEMENT $ = $ 370,378 $ = $ o $ ©
400-Capital Projects General Obligation Debt MONROE ST - PULVERIZATION $ - $ - $ - $ - $ -
400-Capital Projects General Obligation Debt ROBY RD WEST PAVEMENT REPLACEMENT $ 416,289 $ ® $ = $ = $ ©
400-Capital Projects General Obligation Debt ROY ST - PULVERIZATION $ - $ - $ - $ - $ -
400-Capital Projects General Obligation Debt USH 51 ROUNDABOUTS $ - $ 132,000 $ - $ @ $ =
400-Capital Projects General Obligation Debt BICKLEY CT PAVEMENT REPLACEMENT $ - $ 58,439 $ - $ - $ -
400-Capital Projects General Obligation Debt EAST SOUTH ST - RECONSTRUCTION $ = $ = $ © $ = $ 547,834
400-Capital Projects General Obligation Debt FIFTH STREET - RECONSTRUCTION $ - $ - $ - $ - $ 108,527
400-Capital Projects General Obligation Debt FOURTH ST - PULVERIZATION/RECONSTRUCT $ = $ = $ © $ = $ 285,063
400-Capital Projects General Obligation Debt HARDING/GRANT - PULVERIZATION $ - $ - $ - $ - $ -
400-Capital Projects General Obligation Debt HILLCREST & HOLTON PAVEMENT REPLACEMENT $ - $ 127,757  $ S $ = $ =
400-Capital Projects General Obligation Debt ROWE ST/BEN WAITE CIR RECONSTRUCTION $ - $ 165,294 $ - $ - $ -
400-Capital Projects General Obligation Debt TRUMAN RD PAVEMENT REPLACEMENT $ = $ 56,103 $ = $ o $ ©
400-Capital Projects General Obligation Debt W SOUTH ST - RECONSTRUCTION $ - $ - $ - $ - $ -
400-Capital Projects General Obligation Debt WILSON ST PAVEMENT REPLACEMENT $ = $ 89,498 $ = $ o $ ©
400-Capital Projects General Obligation Debt JACKSON ST - PULVERIZATION $ - $ - $ 132,163 $ - $ -
400-Capital Projects General Obligation Debt MADISON ST - PULVERIZATION $ = $ = $ 185,113 §$ = $ ©
400-Capital Projects General Obligation Debt MAIN/PAGE CT $ - $ - $ 11,000 $ - $ -
400-Capital Projects General Obligation Debt MCKINLEY ST - PULVERIZATION $ - $ - $ 87,155 $ - $ =
400-Capital Projects General Obligation Debt PRAIRIE ST - RECONSTRUCTION $ - $ - $ 156,863 $ - $ -
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CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (FINAL)

Department Funding Source Project Description 2021 2022 2023 2024 2025
400-Capital Projects General Obligation Debt SILVERADO DR - PULVERIZATION $ = $ @ $ 77,339 $ @ $ =
400-Capital Projects General Obligation Debt TAFT ST - PULVERIZATION $ - $ - $ 114,148 $ - $ -
400-Capital Projects General Obligation Debt TAFT ST - RECONSTRUCTION $ - $ - $ 129673 $ - $ =
400-Capital Projects General Obligation Debt BERRY STREET - RECONSTRUCTION $ - $ - $ - $ 284,776 $ -
400-Capital Projects General Obligation Debt CHICAGO - RECONSTRUCTION $ = $ = $ = $ 429462 § =
400-Capital Projects General Obligation Debt DEVONSHIRE - PULVERIZATION $ - $ - $ - $ 286,991 $ -
400-Capital Projects General Obligation Debt GILES STREET - RECONSTRUCTION $ = $ = $ = $ 185397 § =
400-Capital Projects General Obligation Debt PAGE STREET - RECONSTRUCTION $ - $ - $ - $ 290,535 $ -
400-Capital Projects General Obligation Debt RACETRACK PARK - NORTH LOT AND ROAD $ = $ = $ = $ 230940 $ =
400-Capital Projects General Obligation Debt RACETRACK ROAD - RECONSTRUCTION $ - $ - $ - $ 913,395 $ -
400-Capital Projects General Obligation Debt RANDOLPH RECONSTRUCTION $ = $ @ $ = $ @ $ 194,459
400-Capital Projects General Obligation Debt MOLINE PULVERIZATION $ - $ - $ - $ - $ 106,238

TOTAL $ 1,191,410 $ 2,522,623 $ 1,305,667 $ 3,291,319 $ 1,766,801
400-Capital Projects Special Assessments Sidewalk Program $ 5000 $ 50,000 $ 50,000 $ 50,000 $ 50,000
400-Capital Projects Special Assessments NYGAARD PAVEMENT REPLACEMENT $ 24,538 $ - $ - $ - $ -
400-Capital Projects Special Assessments SKINNER LANE PAVEMENT REPLACEMENT $ 3,754 § @ $ = $ = $ =
400-Capital Projects Special Assessments ROBY SUMP PUMP AND SIDEWALK $ 30,000 $ - $ - $ - $ -
400-Capital Projects Special Assessments ACADEMY ST - RECONSTRUCTION $ - $ 66,375 $ = $ @ $ =
400-Capital Projects Special Assessments KINGS LYNN PAVEMENT REPLACEMENT $ - $ 16,450 $ - $ - $ -
400-Capital Projects Special Assessments HARRISON - RECONSTRUCTION $ - $ - $ - $ - $ -
400-Capital Projects Special Assessments JOHNSON - RECONSTRUCTION $ - $ - $ - $ - $ -
400-Capital Projects Special Assessments LINCOLN AVE PAVEMENT REPLACEMENT $ 18,365 $ - $ = $ = $ =
400-Capital Projects Special Assessments MILWAUKEE ST PAVEMENT REPLACEMENT $ - $ 61,107 $ - $ - $ -
400-Capital Projects Special Assessments MONROE ST - PULVERIZATION $ - $ - $ - $ - $ °
400-Capital Projects Special Assessments ROBY RD WEST PAVEMENT REPLACEMENT $ 52,775 $ - $ - $ - $ -
400-Capital Projects Special Assessments ROY ST - PULVERIZATION $ - $ - $ - $ - $ =
400-Capital Projects Special Assessments BICKLEY CT PAVEMENT REPLACEMENT $ - $ 4892 $ - $ - $ -
400-Capital Projects Special Assessments EAST SOUTH ST - RECONSTRUCTION $ = $ @ $ = $ @ $ 129,939
400-Capital Projects Special Assessments FIFTH STREET - RECONSTRUCTION $ - $ - $ - $ - $ 15,613
400-Capital Projects Special Assessments FOURTH ST - PULVERIZATION/RECONSTRUCT $ = $ @ $ = $ @ $ 61,905
400-Capital Projects Special Assessments HARDING/GRANT - PULVERIZATION $ - $ - $ - $ - $ -
400-Capital Projects Special Assessments HILLCREST & HOLTON PAVEMENT REPLACEMENT $ - $ 13,082 § = $ @ $ =
400-Capital Projects Special Assessments ROWE ST/BEN WAITE CIR RECONSTRUCTION $ - $ 27,300 $ - $ - $ -
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CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (FINAL)

Department Funding Source Project Description 2021 2022 2023 2024 2025
400-Capital Projects Special Assessments TRUMAN RD PAVEMENT REPLACEMENT $ - $ 5,688 $ = $ @ $ =
400-Capital Projects Special Assessments W SOUTH ST - RECONSTRUCTION $ - $ - $ - $ - $ -
400-Capital Projects Special Assessments WILSON ST PAVEMENT REPLACEMENT $ - $ 15,000 $ = $ @ $ =
400-Capital Projects Special Assessments JACKSON ST - PULVERIZATION $ - $ - $ 16,013 $ - $ -
400-Capital Projects Special Assessments MADISON ST - PULVERIZATION $ = $ @ $ 58,126 $ - $ -
400-Capital Projects Special Assessments MCKINLEY ST - PULVERIZATION $ - $ - $ 15,203 $ - $ -
400-Capital Projects Special Assessments PRAIRIE ST - RECONSTRUCTION $ = $ @ $ 26,317 $ - $ -
400-Capital Projects Special Assessments SILVERADO DR - PULVERIZATION $ - $ - $ 11,388 $ - $ -
400-Capital Projects Special Assessments TAFT ST - PULVERIZATION $ = $ S $ 30,753 $ - $ -
400-Capital Projects Special Assessments TAFT ST - RECONSTRUCTION $ - $ - $ 26,123 $ - $ -
400-Capital Projects Special Assessments BERRY STREET - RECONSTRUCTION $ = $ = $ = $ 56,679 $ -
400-Capital Projects Special Assessments CHICAGO - RECONSTRUCTION $ - $ - $ - $ 86,386 $ -
400-Capital Projects Special Assessments DEVONSHIRE - PULVERIZATION $ = $ = $ = $ 46,881 $ -
400-Capital Projects Special Assessments GILES STREET - RECONSTRUCTION $ - $ - $ - $ 27,849 $ -
400-Capital Projects Special Assessments PAGE STREET - RECONSTRUCTION $ = $ = $ = $ 48,490 $ -
400-Capital Projects Special Assessments RACETRACK ROAD - RECONSTRUCTION $ - $ - $ - $ 18,619 $ -
400-Capital Projects Special Assessments RANDOLPH RECONSTRUCTION $ = $ @ $ = $ @ $ 38,950
400-Capital Projects Special Assessments MOLINE PULVERIZATION $ - $ - $ - $ - $ 34,320

TOTAL $ 134432 § 259,804 § 233923 § 334,904 $ 330,727
400-Capital Projects Other-Grants ROBY RD WEST PAVEMENT REPLACEMENT $ 27,316 $ @ $ = $ = $ =
400-Capital Projects Other-Grants RUTLAND DUNN TOWN LINE RD $ - $ 41,580 $ - $ - $ -

TOTAL $ 27,316 $ 41,580 $ -3 - 3 -
400-Capital Projects Storm Water Fund PROJECT ENGINEERING $ 13,250 $ 60,090 $ 4575 § 29,717  $ 45,264
400-Capital Projects Storm Water Fund ROBY SUMP PUMP AND SIDEWALK $ 42,000 $ - $ - $ - $ -
400-Capital Projects Storm Water Fund BREWER CT/HYLAND $ 82,500 $ - $ - $ @ $ =
400-Capital Projects Storm Water Fund ACADEMY ST - RECONSTRUCTION $ - $ 245300 $ - $ - $ -
400-Capital Projects Storm Water Fund KINGS LYNN PAVEMENT REPLACEMENT $ = $ 89,540 $ = $ = $ =
400-Capital Projects Storm Water Fund BICKLEY CT PAVEMENT REPLACEMENT $ - $ 70,180 $ - $ - $ -
400-Capital Projects Storm Water Fund EAST SOUTH ST - RECONSTRUCTION $ - $ - $ - $ - $ 237,609
400-Capital Projects Storm Water Fund FOURTH ST - PULVERIZATION/RECONSTRUCT $ - $ - $ - $ - $ 94,325
400-Capital Projects Storm Water Fund HARDING/GRANT - PULVERIZATION $ o $ o $ o $ o $ -
400-Capital Projects Storm Water Fund HILLCREST & HOLTON PAVEMENT REPLACEMENT $ - $ 17,050 $ - $ - $ -
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CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (FINAL)

5
|

Department Funding Source Project Description 2021 2022 2023 2024 2025
400-Capital Projects Storm Water Fund ROWE ST/BEN WAITE CIR RECONSTRUCTION $ - $ 18,590 $ = $ = $ ©
400-Capital Projects Storm Water Fund W SOUTH ST - RECONSTRUCTION $ - $ = $ = $ o $ -
400-Capital Projects Storm Water Fund WILSON ST - RECONSTRUCTION $ - $ o $ o $ o $ o
400-Capital Projects Storm Water Fund MADISON ST - PULVERIZATION $ - $ - $ 33,550 $ - $ -
400-Capital Projects Storm Water Fund BERRY STREET - RECONSTRUCTION $ = $ = $ = $ 14,781 $ =
400-Capital Projects Storm Water Fund GILES STREET - RECONSTRUCTION $ - $ = $ = $ 14,643 $ -
400-Capital Projects Storm Water Fund PAGE STREET - RECONSTRUCTION $ = $ = $ = $ 100,051 $ =
400-Capital Projects Storm Water Fund RACETRACK ROAD - RECONSTRUCTION $ - $ - $ - $ 96,335 $ -

TOTAL $ 137,750 $ 500,750 §$ 38,125 $ 255527 § 377,198
400-Capital Projects Stoughton Utilities EAST SOUTH ST - RECONSTRUCTION $ - $ - $ - $ - $ -
400-Capital Projects Stoughton Utilities FIFTH STREET - RECONSTRUCTION $ - $ - $ - $ o $ -
400-Capital Projects Stoughton Utilities FOURTH ST - PULVERIZATION $ - $ = $ o $ o $ -

TOTAL $ -8 -8 - s -8 B

Administration General Fund Outlay Badger Book (Poll Books and Servers) $ 31,500 $ - $ - $ = $ o
Administration Equipment Replacement Rear Accessible Van $ 10,000 $ o $ o $ - $ -
TOTAL $ 41,500 $ -8 -8 -8 -
EMS Building Maintenance EMS - Rooftop Unit #4 $ 20,000 $ - $ - $ - $ -
TOTAL $ 20,000 $ - $ - $ - $ -
Fire Building Maintenance Garage Door Opener Controller Changeout $ 2,000 $ = $ = $ © $ o
TOTAL $ 2,000 $ -8 -8 -8 -
Fire Equipment Replacement Personal Protective Equipment $ 37,603 $ 16,000 $ 42,900 $ 16,000 $ 40,000
Fire Equipment Replacement Car 2 support vehicle replacement $ - $ 44,000 $ ° $ @ $ °
Fire Equipment Replacement Tire Replacement $ 6,120 $ - $ - $ - $ -
Fire Equipment Replacement Portable Radios $ 25,000 $ - $ - $ = $ =
TOTAL $ 68,723 $ 60,000 $ 42,900 $ 16,000 $ 40,000
Fire Other-Grants Personal Protective Equipment $ 5298 $ - $ - $ - $ -
TOTAL $ 5298 $ - $ - $ - $ -
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CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (FINAL)

Department Funding Source Project Description 2021 2022 2023 2024 2025
Fire General Fund Outlay MDC Installation, 2 vehicles $ 11,940 $ - $ - $ @ $ =
Fire General Fund Outlay Breathing Air Compressor & Storage Tanks $ 55,000 $ - $ - $ - $ -
Fire General Fund Outlay Portable Radios $ - $ 340,000 $ - $ @ $ =
Fire General Fund Outlay Mobile Radios $ - $ - $ 70,000 $ - $ -
Fire General Fund Outlay 72 SCBA bottle only replacement $ - $ - $ - $ - $ -
Fire General Fund Outlay Knox Key Secure $ 4,398 $ - $ - $ - $ -
Fire General Fund Outlay Architect Services, 2nd floor costing of FD $ - $ 5,000 $ ° $ @ $ °
Fire General Fund Outlay SCBA Hydro test $ - $ 4500 $ - $ - $ -
Fire General Fund Outlay Tire Replacement STE-2 $ = $ 6,000 $ - $ = $ =
TOTAL $ 71,338 $ 355,500 $ 70,000 $ - $ -
Fire General Obligation Debt Ladder #4 Replacement - - $ - $ 1,500,000 $ -
TOTAL B B $ - $ 1,500,000 $ -
IT/Media Services Equipment Replacement Camera Replacement $ 22,500 $ @ $ ° $ 15,000 $ -
IT/Media Services Equipment Replacement Van Tricaster to WIN10 $ 22,000 $ - $ - $ - $ -
IT/Media Services Equipment Replacement Tripod Replacement (2008) $ 5200 $ @ $ ° $ = $ °
IT/Media Services Equipment Replacement DVR Replacement $ 14,000 $ - $ - $ - $ -
IT/Media Services Equipment Replacement Production Van Replacement (2006) $ - $ 60,000 $ = $ - $ =
TOTAL $ 63,700 $ 60,000 $ - $ 15,000 $ -
IT/Media Services General Fund Outlay Computer Replacement $ 10,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000
IT/Media Services General Fund Outlay Upgrade EMS Cameras to HD $ = $ © $ = $ 50,000 -
TOTAL $ 10,000 $ 30,000 $ 30,000 $ 80,000 $ 30,000
IT/Media Services Technology Fund Network upgrades $ 25,000 $ 25,000 $ 25,000 $ - $ -
TOTAL $ 25,000 $ 25,000 $ 25,000 $ B $ -
Library Building Maintenance Tuckpointing $ 5,000 $ - $ - $ @ $ =
Library Building Maintenance Fire Alarm - Replace Notifier Panel $ 5,000 $ - $ - $ - $ -
TOTAL $ 10,000 $ - $ - $ - $ -
Library General Fund Outlay Computers & peripherals $ 6,000 $ 6,000 $ 6,000 $ 6,000 $ 6,000
TOTAL $ 6,000 $ 6,000 $ 6,000 $ 6,000 $ 6,000
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CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (FINAL)

Department Funding Source Project Description 2021 2022 2023 2024 2025
Parks General Fund Outlay Racetrack Scoreboards $ 11,000 $ S $ = $ = $ =
Parks General Fund Outlay Trash Receptacles $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000
Parks General Fund Outlay Picnic Table Replacement $ - $ - $ = $ - $ 12,000
Parks General Fund Outlay ADA Pathways $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000
Parks General Fund Outlay Bjoin Shelter Roof $ - $ @ $ = $ - $ 10,000
Parks General Fund Outlay Dunkirk Playground Replacement $ - $ - $ - $ - $ 80,000
Parks General Fund Outlay Sunshade Cover for Troll Beach $ - $ - $ = $ @ $ 3,500
Parks General Fund Outlay Eastside Park Courty Overlay $ - $ - $ - $ - $ 20,000
Parks General Fund Outlay Hollywood Kwik Release Bases (7 sets) $ 3,000 $ = $ = $ © $ ©
Parks General Fund Outlay Racetrack Shelter Roof/Siding $ 40,000 $ - $ - $ - $ -
Parks General Fund Outlay ADA Pathways East Park $ - $ - $ = $ @ $ =
Parks General Fund Outlay Eastside Park Restroom Update/Partitions $ 25,000 $ - $ - $ - $ -
Parks General Fund Outlay Schefelker Basketball Half Court $ - $ 20,000 $ ° $ @ $ °
Parks General Fund Outlay Schefelker Playground Replacement $ - $ 75,000 $ - $ - $ -
Parks General Fund Outlay Schefelker Walk Trail Overlay/Lights $ - $ 15,000 $ ° $ @ $ °
Parks General Fund Outlay Dugouts at Racetrack Park $ - $ 80,000 $ - $ - $ -
Parks General Fund Outlay Norse Park Playground $ = $ S $ 175000 $ S $ =
Parks General Fund Outlay Pump Track Mel Bakke Park $ - $ - $ 75,000 $ - $ -
Parks General Fund Outlay Skate Park update $ - $ - $ 20,000 $ - $ =
Parks General Fund Outlay Trail Paving $ - $ - $ - $ 25,000 $ -
Parks General Fund Outlay Racetrack Dug outs (concrete/roof) $ = $ © $ = $ 30,000 $ -
Parks General Fund Outlay Racetrack Playground $ - $ - $ - $ 150,000 $ -

TOTAL $ 114,000 $ 225000 $ 305000 $ 240,000 $ 160,500
Parks General Obligation Debt Racetrack Park Concession/Restroom Building ADA Modifications $ - $ 10,000 $ ° $ = $ o
Parks General Obligation Debt Dunkirk Park Basketball Court Replacement $ - $ 20,000 $ - $ - $ -
Parks General Obligation Debt Criddle Park Basketball Court Replacement & ADA Routes $ ° $ = $ 23,000 $ - $ °
Parks General Obligation Debt Racetrack Park Parking Lots & ADA Routes Design & Engineering $ - $ - $ 100,000 $ - $ -
Parks General Obligation Debt Virgin Lake Park Shelter ADA Modifications $ = $ = $ 30,000 $ - $ -
Parks General Obligation Debt Racetrack Park Parking Lots & ADA Routes $ - $ - $ - $ 700,000 $ -
Parks General Obligation Debt Norse Park Shelter Design & Engineering $ - $ - $ = $ - $ 70,000
TOTAL $ - $ 30,000 $ 153,000 $ 700,000 $ 70,000
Planning Building Maintenance City Hall - Drive Thru Area $ 20,000 $ - $ - $ - $ -
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CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (FINAL)

Department Funding Source Project Description 2021 2022 2023 2024 2025
Planning Building Maintenance City Hall - Electric Service $ = $ = $ 40,000 $ - $ -
Planning Building Maintenance Opera House - Window Assessment $ - $ - $ 17,000 $ - $ -
Planning Building Maintenance City Hall - Boiler Replacement $ 35,000 $ = $ = $ © $ ©
Planning Building Maintenance Opera House - 2 Fan Coil Replacments - East FCU & Dressing Room Unit $ - $ - $ - $ 20,000 $ -
Planning Building Maintenance Opera House - Front Doors $ = $ © $ = $ 5,000 $ -
Planning Building Maintenance Opera House - Stage Refinishing $ - $ - $ - $ - $ 25,000
Planning Building Maintenance Depot - Exterior Wood Replacement & Paint $ 35,000 $ = $ = $ © $ ©
Planning Building Maintenance Depot - Carport Roof Replacement $ 20,000 $ - $ - $ - $ -

TOTAL $ 110,000 $ - $ 57,000 $ 25,000 $ 25,000
Planning General Fund Outlay Opera House - Tuck Pointing $ 40,000 $ = $ = $ © $ ©
Planning General Fund Outlay Art Scuplture - USH 51/138 at Cummins $ 15,000 $ - $ - $ - $ -
Planning General Fund Outlay City Hall - Roof Replacement $ = $ © $ = $ 100,000 $ -
Planning General Fund Outlay Opera House - Window Replacement $ - $ - $ - $ - $ 150,000
TOTAL $ 55,000 $ B $ - $ 100,000 $ 150,000
Police Building Maintenance PSB - Replace RTU #4 - Carrier Rooftop unit $ 30,000 $ = $ = $ © $ ©
Police Building Maintenance PSB - Generator 5 Year Preventative Maintenance $ 5,000 $ - $ - $ - $ -
Police Building Maintenance PSB - Parking Lot Patch and Seal Coat $ 5000 $ = $ = $ © $ ©
Police Building Maintenance PSB - Window Replacement $ - $ 20,000 $ - $ - $ -
Police Building Maintenance PSB-Replace RTU#2 Carrier rooftop unit $ - $ 30,000 $ ° $ @ $ °
Police Building Maintenance PSB - Replace Trane Fan Coil Unit #5 - Council Chambers $ - $ - $ 20,000 $ - $ -
TOTAL $ 40,000 $ 50,000 $ 20,000 $ - $ -
Police Equipment Replacement Squad #276 $ - $ @ $ - $ 45,000 $ =
Police Equipment Replacement Squad #271 $ - $ - $ - $ 45,000 $ -
Police Equipment Replacement Squad #273 $ 42,000 $ S $ = $ S $ 45,000
Police Equipment Replacement Squad #281 $ - $ - $ - $ - $ 45,000
Police Equipment Replacement Squad #277 $ 35,000 $ - $ - $ @ $ =
Police Equipment Replacement Squad #272 $ - $ 44,000 $ - $ - $ -
Police Equipment Replacement Squad #278 $ - $ @ $ = $ - $ 35,000
Police Equipment Replacement Squad #274 $ - $ 44,000 $ - $ - $ -
Police Equipment Replacement Squad #283 K-9 $ - $ - $ 45,000 $ - $ =
Police Equipment Replacement Body Camera Replacement $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000
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CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (FINAL)

Department Funding Source Project Description 2021 2022 2023 2024 2025
Police Equipment Replacement Electric Police Bikes $ - $ 6,000 $ ° $ @ $ 6,000
Police Equipment Replacement Radar Replacements x 2 $ 4,000 $ 4,000 $ - $ 4,000 $ -
Police Equipment Replacement Radio System Base Unit Replacement $ 6,000 $ @ $ ° $ 12,000 $ -
Police Equipment Replacement Squad Car Video/Laptop Replace $ 3,000 $ 6,000 $ 6,000 $ 6,000 $ 6,000
Police Equipment Replacement Taser Replacement $ 4,800 $ - $ 5,000 $ - $ 5,000
Police Equipment Replacement Squad #270 $ - $ - $ 45,000 $ - $ -

TOTAL $ 99,800 $ 109,000 $ 106,000 $ 117,000 $ 147,000

Police General Fund Outlay Community Camera Interface $ 5000 $ 5,000 $ ° $ @ $ 5,000
Police General Fund Outlay FirstNet Phones $ 7,000 $ - $ - $ - $ -
Police General Fund Outlay Police Garage $ - $ - $ = $ @ $ =
Police General Fund Outlay Police Gas Masks $ 10,000 $ - $ - $ - $ -
Police General Fund Outlay Digital Forensic computer hardware $ 5,000 $ 10,000 $ 5,000 $ 8,000 $ -
Police General Fund Outlay Automated License Plate Reader $ - $ 25,000 $ - $ - $ -
Police General Fund Outlay Radio Programming $ - $ - $ = $ @ $ =

Police General Fund Outlay Portable Radios $ 28,000 $ 28,000 $ 16,000 $ 16,000 $ 16,000
Police General Fund Outlay CAD Interface Router to County $ 6,000 $ = $ o $ 6,000 $ -

TOTAL $ 61,000 $ 68,000 $ 21,000 $ 30,000 $ 21,000
Recreation General Fund Outlay Bike Rack Initiative $ 4613 $ 3,150 $ 3225 $ 3,300 $ -
Recreation General Fund Outlay Parks & Open Space Plan $ = $ = $ 22,000 $ - $ =
TOTAL $ 4613 $ 3,150 $ 25225 $ 3,300 $ -

Recreation General Obligation Debt RD PIl Dam Removal - Engineering $ 26,648 $ 24,225 $ - $ - $ -

Recreation General Obligation Debt RD PII T, U, P Design (RDA to Water St) $ 89,976 $ 53,579 $ - $ - $ =

Recreation General Obligation Debt RD PIl WW Park - Engineering $ 66,283 $ 60,258 $ - $ - $ -

Recreation General Obligation Debt Nordic Ridge Inclusive Playground $ 122,807 $ - $ © $ o $ =

Recreation General Obligation Debt Nordic Ridge Multiuse Court $ - $ 20,000 $ - $ - $ -

Recreation General Obligation Debt Racetrack Park Master Plan $ 30,000 $ = $ = $ © $ ©

Recreation General Obligation Debt RD PII River Restoration $ 100,000 $ 112,500 $ - $ - $ -

Recreation General Obligation Debt RD PIl Dam Removal - Construction $ - $ 84,500 $ ° $ @ $ °

Recreation General Obligation Debt RD PII T, U, P (RDA to Water St) $ - $ 538,007 $ - $ - $ -

Recreation General Obligation Debt RD PIl WW Park Construction $ - $ 506,165 $ = $ = $ ©

Recreation General Obligation Debt Settler's Point Trail Gravel Parking Lot $ - $ - $ 42,000 $ - $ -
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CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (FINAL)

Department Funding Source Project Description 2021 2022 2023 2024 2025
Recreation General Obligation Debt Settler's Point Trail Network $ = $ = $ 52,250 $ - $ -
Recreation General Obligation Debt Yahara Trail-Hospital to Cooper's (IKI) $ - $ - $ 87,500 $ - $ -
Recreation General Obligation Debt RD PIIl Market Demand Analysis $ = $ = $ 34,000 $ - $ -
Recreation General Obligation Debt Schefelker Park - Shelter/Restroom Building $ - $ - $ 134375 $ - $ -
Recreation General Obligation Debt Veterans Park - Shelter/Restroom Building $ = $ = $ 134,375 $ - $ -
Recreation General Obligation Debt Yahara Trail Paving-Viking Park to Hospital $ - $ - $ 88,117 $ - $ -
Recreation General Obligation Debt Amundson Park - Trail Exercise Stations $ = $ © $ = $ 16,500 $ -
Recreation General Obligation Debt RD PIIl Yahara Riverfront Rental Facility Design $ - $ - $ - $ 45,000 $ -
Recreation General Obligation Debt Yahara Trail Paving-Bus Park to Ped Bridge $ = $ © $ = $ 122,681 $ -
Recreation General Obligation Debt RD PIIl Mandt Park Updates $ - $ - $ - $ - $ 397,000
Recreation General Obligation Debt RD PIIl Yahara Riverfront Rental Facility $ - $ - $ = $ - $ 300,000
Recreation General Obligation Debt Rotary Park - Restrooms and Accessible Pathways $ 71,717 $ - $ - $ - $ -
Recreation General Obligation Debt Bjoin Park Prairie $ 18,000 $ - $ - $ @ $ =
Recreation General Obligation Debt Lowell Park - Mountain Bike Trails $ - $ - $ - $ - $ -
TOTAL $ 525431 § 1,399,234 § 572617 $ 184,181 § 697,000
Recreation Other-Grants RD PII River Restoration $ - $ 212500 $ = $ @ $ =
Recreation Other-Grants RD PIl Dam Removal - Construction $ - $ 400,000 $ - $ - $ -
Recreation Other-Grants RD PII T, U, P (RDA to Water St) $ - $ 740,498 $ = $ = $ ©
Recreation Other-Grants RD PIl WW Park Construction $ - $ 698,989 $ - $ - $ -
Recreation Other-Grants Settler's Point Trail Gravel Parking Lot $ = $ = $ 42,000 $ - $ -
Recreation Other-Grants Settler's Point Trail Network $ - $ - $ 52,250 $ - $ -
Recreation Other-Grants Yahara Trail-Hospital to Cooper's (IKI) $ = $ = $ 87,500 $ - $ -
Recreation Other-Grants Yahara Trail Paving-Viking Park to Hospital $ - $ - $ 20,000 $ - $ -
Recreation Other-Grants Nordic Ridge Inclusive Playground $ 11,000 $ = $ = $ © $ ©
Recreation Other-Grants RD PIIl Yahara Riverfront Rental Facility Design $ - $ - $ - $ 45,000 $ -
Recreation Other-Grants Yahara Trail Paving-Bus Park to Ped Bridge $ = $ © $ = $ 20,000 $ -
Recreation Other-Grants RD PIIl Mandt Park Updates $ - $ - $ - $ - $ -
Recreation Other-Grants RD PIIl Yahara Riverfront Rental Facility $ - $ - $ = $ - $ 300,000
Recreation Other-Grants Yahara Trail-Hospital to Cooper's (Pr. Prop) $ - $ - $ 87,500 $ - $ -
TOTAL $ 11,000 $ 2,051,987 $ 289,250 $ 65,000 $ 300,000
Redevelopment Authority General Obligation Debt Riverbank Restoration $ 119,540 $ - $ = $ © $ ©
Redevelopment Authority General Obligation Debt Riverfront Trail and Amenities $ 139,369 $ - $ - $ - $ -
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CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (FINAL)

Department Funding Source Project Description 2021 2022 2023 2024 2025

Redevelopment Authority General Obligation Debt Lift Station $ - $ - $ - $ - $ -
TOTAL $ 258,909 $ -8 -8 -8 -
Recreation Intergovernmental Nordic Ridge Inclusive Playground $ 18,543 $ - $ - $ - $ -
TOTAL $ 18,543 $ - $ - $ - $ -
Redevelopment Authority Other-Grants Pedestrian Bridge Construction $ 475,103 $ - $ = $ © $ ©
Redevelopment Authority Other-Grants Riverbank Restoration $ 92,060 $ - $ - $ - $ -
Redevelopment Authority Other-Grants Riverfront Trail and Amenities $ 103,010 $ - $ = $ © $ o
TOTAL $ 670,173 $ - $ - $ - $ -
Senior Center Building Maintenance Senior Center - Replace Windows $ - $ - $ - $ 20,000 $ -
Senior Center Building Maintenance Sr Ctr-Lower Lot & concrete spillway resurfacing $ = $ © $ = $ 40,000 $ -
Senior Center Building Maintenance Fire Panel Replacement including detectors $ 20,000 $ - $ - $ - $ -
Senior Center Building Maintenance Sr Ctr Annex-Replace 4 Fan Coil & condensing units $ 7,500 $ 22,500 $ = $ = $ o
TOTAL $ 27,500 $ 22,500 $ - $ 60,000 $ -
Senior Center General Fund Outlay Sr Ctr - Annex Roof Repair - Cedar Shake $ 65,000 $ - $ - $ - $ -
Senior Center General Fund Outlay Replace Both Boilers and 4 new circulation pumps $ 70,000 $ = $ = $ © $ o
TOTAL $ 135,000 $ -8 -8 -8 -
Streets Equipment Replacement #13 Chevy K3500 $ - $ 36,000 $ - $ - $ -
Streets Equipment Replacement #32 Scagg $ - $ - $ 6,500 $ - $ -
Streets Equipment Replacement #11 Dump Truck One-Ton (Chevy 3500) $ - $ - $ 40,000 $ - $ -

Streets Equipment Replacement Bunker Trailer $ - $ @ $ = $ - $ 1,300
Streets Equipment Replacement #30 Wacker Road Roller $ - $ - $ 20,000 $ - $ -
Streets Equipment Replacement #47 Pickup Truck (Chevy) $ 33,000 $ = $ = $ © $ ©
Streets Equipment Replacement F250 Truck w/ Lift Gate-Add'n to Fleet $ - $ - $ 48,000 $ - $ -
Streets Equipment Replacement #43 Rhino Ditch Mower $ - $ @ $ - $ 10,500 $ -
Streets Equipment Replacement #59 Smithco Diamond Groomer $ - $ - $ - $ 18,000 $ -

TOTAL $ 33,000 $ 36,000 $ 114,500 $ 28,500 $ 1,300
Streets General Obligation Debt #27 Toro 5900 $ 95,000 $ - $ - $ @ $ =
Streets General Obligation Debt #23 Backhoe (John Deere) $ 119,000 $ - $ - $ - $ -
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CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (FINAL)

==

Department Funding Source Project Description 2021 2022 2023 2024 2025
Streets General Obligation Debt #38 Morbark Wood Chipper $ - $ 58,000 $ = $ S $ =
Streets General Obligation Debt #7 Patrol Truck (Chevy) $ - $ 193,000 $ - $ - $ -
Streets General Obligation Debt #33 Bucket Truck - International 4300 $ = $ = $ 140,000 $ - $ -
Streets General Obligation Debt Tool Cat 5600 $ - $ - $ - $ 65,000 $ -
Streets General Obligation Debt International Patrol Truck #14 $ - $ - $ = $ - $ 205,000
Streets General Obligation Debt Toro Wing Mower #73 $ - $ - $ - $ - $ 65,000
Streets General Obligation Debt #40 Skid Steer S630 (Bobcat) $ - $ 54,000 $ ° $ @ $ °
Streets General Obligation Debt #8 Dump Truck - One-ton GMC $ - $ - $ 44,000 $ - $ -
Streets General Obligation Debt Toro GM7200 w/polar track $ - $ 33,000 $ = $ S $ =
Streets General Obligation Debt #20 Grader (John Deere 570A) $ - $ - $ - $ 115000 $ -

TOTAL $ 214,000 $ 338,000 $ 184,000 $ 180,000 $ 270,000

Streets Storm Water Fund #41 Leaf Vacuum Unit $ - $ @ $ = $ - $ 180,000
Streets Storm Water Fund Rear Mount Boom Cutter $ 35,000 $ - $ - $ - $ -

Streets Storm Water Fund Case IH Tractor #26 $ - $ - $ = $ - $ 58,000
Streets Storm Water Fund Street Sweeper #12 $ - $ - $ - $ - $ -
Streets Storm Water Fund #42 Leaf Vacuum Unit $ - $ - $ - $ - $ -

TOTAL $ 35,000 $ - $ - $ - $ 238,000

TOTAL $ 4,227,435 $ 8,194,218 $ 3,599,207 $ 7,231,731 $ 4,630,526
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CITY OF STOUGHTON 2021 - 2025
CAPITAL IMPROVEMENTS PLAN (FINAL)

Departments 2021 2022 2023 2024 2025

Streets/Storm Water $ 1,490,908 $ 3,324847 $ 1,577,715 $ 3,881,750 $ 2,474,726
Administration $ 41,500 $ - $ - $ - $ -
EMS $ 20,000 $ - $ - $ - $ -
Fire $ 147,358 $ 415,500 $ 112,900 $ 1,516,000 $ 40,000
IT/Media Services $ 98,700 $ 115,000 $ 55,000 $ 95,000 $ 30,000
Library $ 16,000 $ 6,000 $ 6,000 $ 6,000 $ 6,000
Parks $ 114,000 $ 255,000 $ 458,000 $ 940,000 $ 230,500
Planning $ 165,000 $ - $ 57,000 $ 125,000 $ 175,000
Police $ 200,800 $ 227,000 $ 147,000 $ 147,000 $ 168,000
Recreation $ 559,587 $ 3,454,371 $ 887,092 $ 252,481 $ 997,000
Redevelopment Authority $ 929,082 § - $ - $ - $ -
Senior Center $ 162,500 $ 22,500 $ - $ 60,000 $ -
Streets $ 282,000 $ 374,000 $ 298,500 $ 208,500 $ 509,300
Grand Total $ 4,227,435 $ 8,194,218 $ 3,599,207 $ 7,231,731 § 4,630,526

Funding Source 2021 2022 2023 2024 2025 Revenue Source
Building Maintenance $ 209,500 $ 72,500 $ 77,000 $ 85,000 $ 25,000 Rental Income
Equipment Replacement $ 275223 § 265,000 $ 263,400 $ 176,500 $ 188,300 General Fund Contribution
General Fund Outlay $ 488,451 $ 687,650 $ 457225 $ 459,300 $ 367,500 General Fund Contribution / Debt
General Obligation Debt $ 2,189,750 $ 4,289,857 § 2,215,284 § 5,855,500 $ 2,803,801 General Fund Contribution / Debt
Intergovernmental $ 18,543 § - $ - $ - $ - Park Improvement Fund
Other-Grants $ 713,787 $ 2,093,567 $ 289,250 $ 65,000 $ 300,000 Grants
Special Assessments $ 134,432 $ 259,894 § 233,923 $ 334904 $ 330,727 Debt
Storm Water Fund $ 172,750 $ 500,750 $ 38,125 §$ 255,527 $ 615,198 Debt / Storm Water Fees
Technology Fund $ 25,000 $ 25,000 $ 25,000 $ - $ - Self-Funded
Grand Total $ 4,227,435 § 8,194,218 § 3,599,207 _§$ 7,231,731 § 4,630,526






CITY OF STOUGHTON 2021 - 2025
CAPITAL IMPROVEMENTS PLAN (FINAL)

City/Levy Borrowing 2021 2022 2023 2024 2025
Initial City Borrowing $ 2,610,583 § 7,330,968 $ 3,195,682 § 6,714,704 $ 3,802,028
Less: City Grants $ (38316) §  (2,093,567) §  (289,250) S (65,0000 $  (300,000)
Less: Park Development Funds $ (18,543) $ - $ - $ - $ -
Less: General Fund Contribution $ (200,000) $ (200,000) $ (200,000) $ (200,000) $ (200,000)
Less: Township Fire Contribution $ (22,200) $ (110,400) $ (21,700) $ (465,800) $ -
Less: Library $ - $ - $ = $ = $ =
Less: Special Assessments $ (50,000) $ (41,200) $ (48,600) $ (55,800) $ (62,600)
Borrowing Required $ 2281524 $ 4885801 $ 2,636,132 $ 5928104 $ 3,239,428
Recommended $ 2,300,000 $ 2,310,000 $ 2,855,000 $ 3,200,000 $ 3,510,000
Recommended Reduction $ (18,0000 $ 2,576,000 $ _ (219,000) $ 2,728,000 $ __ (271,000)
Storm Water Borrowing 2021 2022 2023 2024 2025
Borrowing Required $ 150,000 $ 510,000 $ - $ 260,000 $ 385,000
Recommended $ 150,000 $ 510,000 $ = $ 260,000 $ 385,000
Recommended Reduction $ - $ - S - $ - $ -
TIF Borrowing 2021 2022 2023 2024 2025
Borrowing Required $ 260,000 $ - $ - $ = $ =
Recommended $ 260,000 $ - $ - $ = $ =
Recommended Reduction $ - $ - $ - S - $ -

* - Assuming 10 repayment terms - These can be adjusted based on needs identified by the City in an attempt to limit the impact on future mil rates
if reductions to the existing plan are not proposed.

* - This plan is not static and is simply a road map. As priorities are identified and actual growth, economic status, etc. is determined
so will this plan and forecasted repayment terms.





CITY OF STOUGHTON 2021 - 2025
CAPITAL IMPROVEMENTS PLAN (FINAL)

Forecasted Debt Ceiling

Year Ending Rec ded Requested
2019 3.11% 3.11%
2020 2.89% 2.92%
2021 2.78% 2.83%
2022 2.65% 2.86%
2023 2.51% 2.70%
2024 2.41% 2.79%
2025 2.34% 2.67%

- City policy is 4% of equalized value
- State policy 5% of equalized value





CIP AD HOC COMMITTEE MINUTES
Thursday, August 13, 2020 @6:00 PM
Remote Meeting

Call to Order:
Hirsch called the meeting to order at 6:01 p.m.

Present:
Greg Jensen, Brett Schumacher, Phil Caravello, Lisa Reeves, Ben Heili, Regina Hirsch, Tom Majewski and
Mayor Tim Swadley

Absent and Excused:
None

Others Present:
Chief Ripp, Chief Leck, Director Montgomery, Director Ramsey,

Elect Vice Chair
Jenson made a motion to elect Schumacher as Vice Chair, second by Reeves. Motion carried 7-0.

Review and Approve 2021-2025 Capital Improvement Plan Proposals

Finance Director Friedl gave an overview of the CIP budget and process.

Chief Ripp presented the 2021-2025 Fire Department CIP request.

Chief Leck presented the 2021-2025 Police Department CIP request.

Director Montgomery presented the 2021-2025 IT/Media Services Department CIP request.

Director Friedl presented the 2021-2025 RDA/TIF No. 8 CIP request.

Adjournment:
Motion by Caravello, second by Heili to adjourn at 8:00 p.m.





CIP AD HOC COMMITTEE MINUTES
Thursday, August 27, 2020 @6:00 PM
Remote Meeting

Call to Order:
Hirsch called the meeting to order at 6:00 p.m.

Present:
Greg Jensen, Brett Schumacher, Phil Caravello, Lisa Reeves, Ben Heili, Regina Hirsch, Tom Majewski and
Mayor Tim Swadley

Absent and Excused:
None

Others Present:
Director Friedl, Director Hebert, Director Glynn, Director Scheel

Approve minutes from August 13, 2020 CIP Budget Committee Meeting

Motion to approve the August 13, 2020 meeting minutes by Jenson, second by Reeves. Motion carried
7-0.

Review and Approve 2021-2025 Capital Improvement Plan Proposals

Finance Director Friedl gave an overview of the CIP.
Director Hebert and Director Scheel presented the 2021-2025 Publics Works/Storm Water CIP request.
Director Scheel presented the 2021-2025 Planning and Buildings CIP request.

Director Glynn presented the 2021-2025 Recreation Department CIP request.

Adjournment:
Motion by Jenson, second by Schumacher to adjourn at 7:50 p.m.





CIP AD HOC COMMITTEE MINUTES DRAFT MINUTES - HAVE NOT BEEN APPROVED YET

Thursday, September 24, 2020 @6:00 PM
Remote Meeting

Call to Order:
Hirsch called the meeting to order at 6:00 p.m.

Present:
Brett Schumacher, Phil Caravello, Lisa Reeves, Ben Heili, Regina Hirsch, and Mayor Tim Swadley

Absent and Excused:
Greg Jensen and Tom Majewski

Others Present:
Director Friedl, Director Scheel, Director Hebert, Director Glynn, Chief Ripp, Chief Leck, Director
Montgomery, Alder Doom, Director Ramsey

Approve minutes from August 27, 2020 CIP Budget Committee Meeting

Motion to approve the August 27, 2020 meeting minutes by Schumacher, second by Reeves. Motion
carried 6-0.

Review and Approve 2021-2025 Capital Improvement Plan Proposals

Finance Director Friedl gave an overview of the CIP Budget and the CIP Committee meetings to date.

Motion by Hirsch to leave $60,000 in the 2021 CIP budget to explore alternative options to either repair
or demolish the Jefferson Street Bridge, and move reconstruction to 2022 if grant funds or TIF increment
becomes available. In addition, any expenditures to repair or demolish the existing bridge in 2021 will
need to be approved by the Finance Department prior to proceeding, second by Reeves. Motion passed
6-0.

Motion by Heili to remove gas masks from the CIP budget, second by Hirsch. Motion failed on a vote of 5
to 1.

Adjournment:

Motion by Schumacher second by Heili to adjourn at 7:57 p.m.





2021 — 2025 €IP BUDGET
COMMITTEE MEETINGS






TIMELINE

August 13t%, 2020

= Fire

= Police

= IT/Media Services
= RDA

August 27", 2020
= Public Works

* Planning and Buildings
= Parks and Recreation

September 24™, 2020
= Finalize CIP

October 27%, 2020 — City Council Approval






DEPARTMENTAL CIP SUMMARY

Departments 2021 2022 2023 2024 2025
Streets/Storm Water £ 1910708 % 2828647 % 1577715 % 3881750 § 2474726 PagesI-3
Administration 3 41.000 3 - 3 - 5 5 Page 3
EMS 3 20000 % - 5 - 5 - 5 - Page 3
Fire $ 152,358 % 410500 § 112900 % 1516000 3% 40,000 Page 4
IT/Media Services 3 98,700 % 115000 % 55000 % 95000 § 30000 Page 4
Library 3 16,000 % 6,000 % 6,000 § 6.000 § 6,000 Page 5
Parks 3 114000 % 255000 % 458000 3 940,000 % 230500 Page 5
Planning 5 165000 % - 3 57.000 % 125000 % 175,000 Pages 5-6
Police 5 206800 3 221000 % 147000 § 147.000 % 163000 Page 6
Recreation 5 559587 § 3454371 % gg7092 § 252481 § 997.000 Pages 7-8
Redevelopment Authority $ 929082 % - 3 - $ - $ Pages 7-8
Senior Center ) 162500 % 22500 % - 5 60000 & - Page 8
Streets 5 282000 % 374000 % 298500 % 208500 % 309300 Pages 8§
Grand Total 5 4,657,735 § 7,087,018 S 3500207 § 7,231.731 S5 4,630,526






CIP

FUNDING

SUMMARY

Funding Source 2021 2022 2023 2024 2025 Revenue Source
Building Maintenance 3 209500 §$ 72500 % 77.000 % 5000 % 25.000 Rental Income
Equipment Replacement $ 281223 § 259000 $ 263400 § 176,500 % 188,300 General Fund Contribution
General Fund Coniribution /
General Fund Outlay 5 492951 § 682650 § 457225 § 450300 $ 367,500 Debt
General Fund Coniribution /
General Obligation Debt $ 2567970 $ 3835237 § 2215284 § 5855500 $ 2.803.801 Debt
Intergovernmental $ 18543 § - $ $ 5 - Park Improvement Fund
Other-Grants 5 755,367 § 2051987 % 289250 3% 65000 $ 300,000 Granfs
Special Assessments 5 134432 § 250804 % 233923 § 334904 § 330,727 Debt
Storm Water Fund 5 172750 % 500750 % 38125 § 255527 % 615,198 Debt / Storm Water Fees
Technology Fund 5 25000 % 25000 % 25000 % £ - Self~Funded
Grand Total 5 4,657,735 § 7687018 5 3599207 § 7.231,731 5 4,630,526






CIP BORROWING RECOMMENDATION

City/Levy Borrowing 2021 2022 2023 2024 2025
Initial City Borrowing $ 3035383 3% 6829768 3§ 3195682 § 6714704 § 3802028
Less: City Grants $  (79.896) $ (2.051987) $  (289250) $  (65.000) $  (300.000)
Less: Park Development Funds $ (18.543) % - 3 - 5 = $ =
Less: General Fund Contribution $  (200.000) $ (2000000 $ (2000000 $ (200,000} §  (200.000)
Less: Township Fire Contribution $ (23.000) $ (105.800) % (211000 §  (452.700) § -
Less: Library 3 - 5 - 5 - 5 - $ -
Less: Special Assessments 3 (50,000) § (41.200) § (48.600) % (55.800) § (62,600}
Borrowing Required $ 20603944 3% 4430781 $ 2636732 § 5941204 § 3239423
Recommended $ 2300000 3% 2310000 § 2855000 $§ 3200000 $  3.510,000
Recommended Reduction § 364000 5 2,121,000 5 (218,0000 § 2,741,000 5 (271.,000)
Storm Water Borrowing 2021 2022 2023 2024 2025
Borrowing Required $ 150,000 $ 510000 % - $ 260,000 % 385,000
Recommended 3 150,000 § 510000 3% - $ 260,000 % 385,000
Recommended Reduction 5 - 3 - 3 5 - 5 -
TTF Borrowing 2021 2022 2023 2024 2025
Borrowing Required 3 260,000 3 - 5 - 5 - $ -
Recommended 3 260,000 3 - 3 - 5 - 5 -
Recommended Reduction 3 - 3 - 3 - 3 - 3

* - Aszsuming 10 repayment terms - These can be adjusted based on needs identified by the City in an attempt to limit the impact on future mil rates

if reductions to the existing plan are not proposed.

* - This plan is not static and is simply a road map. As priorities are identified and actual growth, economic status, etc. is determined
so will this plan and forecasted repayment terms.





BORROWING SUMMARY —
RECOMMENDED V3. REQUESTED

LEVY BORROWING - LEVY BORROWING - REQUESTED
RECOMMENDED $5,000,000

o 58,000,000

58,000,000 7 pa
57,000,000 o
56,000,000

55,000,000
55,000,000

54 000,000
54.000,000

53,000,000 53 000,000

2,000,000 52,000,000

000 B 51,000,000






BORROWING SUMMARY —
RECOMMENDED V3. REQUESTED

Forecasted Debt Ceiling

Year Ending Recommended Requested

2019 3.11% 3.11%
2020 2.89% 2.92%
2021 2.78% 2.83%
2022 2.65% 2.86%
2023 2.51% 2.70%
2024 241% 2.79%
2025 2.34% 2.67%

- City policy is 4% of equalized value
- State policy 3% of equalized value






RECOMMENDED BORROWING FUTURE
IMPACT — STABLE GROWTH ASSUMED

Change in Rate

TID Qut Debt Service TIF Total Rate Per Per S100K il

Equalized Value Increase Lewy Total Levy  Debt as % of Levy $100K Equalized Value Equalized Value Rate
2015 Lewy - 2016 Budget & 923,322,500 S 1,020,780 5 7,914,655 7% 5 857.19 g 8.63
2016 Lewy - 2017 Budget & 962,317,400 5 1,070,780 5 B,098,257 9% 5 B41.54 S1B3% S B8.46
2017 Lewy - 2018 Budget & 1,012,871,200 5 1,356,280 5 8,507,687 3% 5 834.19 0.87% § 8.43
2018 Lewy - 2018 Budget 1,110,930,600 $ 1,808,211 5 9,032,362 34% 5 B13.04 -254% § 8.36
2019 Levy - 2020 Budget & 1,176,283,200 5 2045672 5 0,383,714 36% 5 797.74 -1.88% § 8.19
2020 Lewy - 2021 Budget & 1,199,002,400 $ 2,160,246 5 150,000 $ 9,630,252 36% 5 B03.19 0.68% 5 8.16
2021 Levy - 2022 Budget & 1,245,132,243‘ $ 2413230 § 465000 S 10,041,612 7% 5 805.82 0.33% S 8.18
2022 Lewy - 2023 Budget & 1,271,054,893 S 2,515340 5 440,000 5 10,239,076 7% 5 BO5.56 -0.03% 5§ 8.18
2023 Levy - 2024 Budget & 1,296,475991 § 2615969 5 440,000 §$ 10,436,252 8% S B04.97 -0.07% § 8.17
2024 Lewy - 2025 Budget 5 1,322,405,511 § 2,715791 S5 500,000 $ 10,633,828 38% 5 BD4.13 -010% 5§ 8.17
2025 Levy - 2026 Budget & 1,355,?19,?21‘ $ 2815606 S 500,000 S 10,855,619 8% S BD0.14 -0.50% § 8.12






RECOMMENDED BORROWING FUTURE
IMPACT — STABLE GROWTH KSSUMED






CIP COMMITTEE
RECOMMENDATIONS /QUESTIONS

= IT/Media Services

= Are we doing any remote broadcasting? If not would it make
sense to wait on items related to remote broadcasting?

= Public Works

= If there are no games/tournaments should we postpone
Racetrack Scoreboard replacement?

» At the current moment there is no indication that there will not be
games next year

= This is a relatively small dollar item and because there is not
indication games will not be played, we should prepare as though
they will be

= PW will seek sponsorship, but believes this project should remain
in the budget regardless of the outcome






CIP COMMITTEE
RECOMMENDATIONS /QUESTIONS (CONT.)

= Public Works (cont.)

= Who is painting the barn? The cost for concession repairs
and barn painting seems low.

= A quote was received in 2020 to scrape and spray the barn for
$6,000 — Building is relatively easy to paint as there are no
windows or other features

= This leaves $34,000 in the budget for concession repairs






CIP COMMITTEE
RECOMMENDATIONS /QUESTIONS (CONT.)

= Fire — See attached memo for Department Head Response

= More specifics are needed on why loaner radios are not
adequate to test them. If we buy 3 at $8,000 each and don't use
them - Are we wasting $16,000?

= Concerns regarding radios when the time comes
= What do the Police use?
= Does each office have his/her own?
= Can the Fire Dept. do the same?

= Is there economies of scale that can be achieved by working
together with the Police Department or other communities to
achieve some savings?

= Additional justification requested for the key secure boxes






CIP COMMITTEE
RECOMMENDATIONS /QUESTIONS (CONT.)

= Fire (cont.)
= Concerns related to the $5,000 architectural study

= Could the study become obsolete if funds are not immediately
available for the actual renovation?

= Is the data available supporting this is in fact needed?

= What is the proposed timeline for construction/when will this
be needed?






Memorandum

TO: Jamin Friedle, Finance Director
FROM: Joshua Ripp, Fire Chief

DATE: September 17, 2020

SUBIJECT: Response to CIP Committee Questions

Good Day, below are my responses to the questions posed by the CIP Committee. | will cover
the questions in order, categorized by each item, as well as adding other info to help fill in the
background. I'm also available to answer questions that may remain via email or phone, if
necessary before the meeting.

Radios

Background: Radios provide the basis for our communications when responding to, and
mitigating incidents. More importantly, they are the lifeline of our firefighters when they are in
an IDLH environment (Immediately Dangerous to Life and Health). This requires equipment
that is designed for severe service, has special features for FD use (heat resistance, water
resistance, large knobs/controls better manipulated by gloved hands).

We make every effort that every Firefighter we have going into an IDLH environment has a
radio on them. This is to ensure they have a lifeline available to call for help, even if they get
separated from the rest of their crew. These situations allow the FF to call a MAYDAY and assist
crews by helping determine their location in a smoky environment.

Radio Quantities

Presently, our radios are stored on the fire apparatus in chargers. They are spread out so that
those donning air packs get them. We have 30 air packs, each requiring a portable radio
“allotment”.





We also have a portion of the radios assigned to Officers. There are 7 officers, bumping us up to
37 radios, minimum. That puts us 5 short of just having a radio per person (assuming 42
authorized FD staffing). My proposal for a full 50, gives us spare radios for filling in when
radios need repair, for use when incident officers/staff require more than one portable, as well
as when mutual aid units assist us but don’t have the necessary radio programming to talk on
channels we utilize. These are typically larger incidents, where mutual aid units are coming in
from more than Dane and Rock Counties. The units don’t normally have our local channels
(Stoughton FG, Stoughton PD, Dane County Channels, etc). Programming radios “on the fly” to
add channels isn’t a quick thing, and it has some liabilities as well. There is also not a cache of
radios we can quickly access for an emergency, that have our channels programmed in.

| realize that this sounds a lot like overkill. However, in my previous job, many issues could have
been remedied by agencies having a few spare radios built in to their “fleet” so that they can
hand them out when needed.

Testing: The radios will have about a 10 year lifespan. This is advertised by the manufacturers
of the radios. This tool, being a firefighter’s lifeline, means the radio has to be durable, easily
controlled by FF’'s and perform as expected.

| expect the test radios to be used by our FF’s in the same situations that we’d expect to use the
ones we eventually purchase. This means they are exposed to dirt, heat, snow, drops, loud
noises, etc. | want our testing to be across multiple firefighters, to last a number of months, and
include day to day operations to get FF feedback. There is potential for the test radios to get
dirty, damaged, etc. If we own them, any issues not covered under warranty would be covered
by insurance. If we are using “test” radios, the vendor may require us to buy it from them, and
I’m uncertain if insurance would cover it.

The radios that are purchased would be repurposed for other uses within the City, or sold to
other departments that utilize that model of radio. They wouldn’t be wasted, sitting around,
gathering dust.

Radios used by PD: The brand of radio used by STPD is one of the brands that I’'m looking at.
However, the radios used by PD don’t have a couple features I’'m looking to have in our radios.
One is a larger screen/knob configuration that allows better viewing and manipulation by
gloved hands, as well as high visibility coloring. The other big feature is being able to handle
multiple frequency types. This is again important as the state and other county’s make
upgrades. This puts us in a position to be able to make adjustments with some programming,
versus having to purchase additional equipment before the lifespan of these radios are up. We
life in VHF for Dane County and area mutual aid, however, many other places are upgrading to
800 mhz. Patching the two requires equipment that not many agencies have in place, and most
times those local 800 mhz systems don’t have VHF coverage that allows patching the two. The
ability to make the patch on scene doesn’t happen often, as most agencies don’t have that





equipment (us included). | checking with Lt. Conlin, STPD officers are assigned their own radios
as well.

Purchase Timing/Cooperative Purchasing: My reason for aiming at 2022 for the purchase of
our radios is to piggyback on a purchase being proposed in the City of Fitchburg. The proposal
(yet to be finalized, as it’s in the budget process) is to replace the Fitchburg PD and Fitchburg FD
portable radios in one purchase. In recent cooperative purchases, the Chief’s have seen a
reduction of 8% from the “standard” group purchasing price (usually NASPO, National
Association of State Procurement Officials). So for our proposed $340,000 purchase, we could
see the price reduced to $312,800 (savings of $27,000).

It’s entirely possible to split the purchase of radios for the FD, into 3 different purchases (10
year 1, 20 the 2" year, 20 the 3™ year). However, | can’t guarantee that we’d see the same
discounts.

However, just a note, we do have to keep an eye out and plan on mobile radio replacement.
They aren’t as urgent, as they don’t see the same abuse as the portables.

Key Secure Boxes:

Historically, some businesses provided us with access keys so that we didn’t have to break
locks, doors, windows, etc if we had an alarm or other call. We only had keys on the primary
engine, so if that truck was on another call (in the city or mutual aid), the other units didn’t
have the necessary access.

The next step was for SFD to implement the Knox Key System for access to commercial
buildings (with possibility of residential if so desired). This allows us to store keys for that
structure on scene in a heavy duty box that is keyed specifically for the City of Stoughton.
Anyone with that “key” (one of the keys that are cut to the SFD lock combination) can open any
of the Knox Boxes in the City of Stoughton. We only had keys on our primary engines, and they
are in a box that is accessible to any FF’s that could access the station. They are also open to the
public if no firefighter is able to stay with the truck. This is a security issue I've identified.

The solution is the Key Secure Box. This locks the key in highly secure box that requires entry of
a code to retrieve the key. There is no way to remove the Knox Key w/o entering the code. If
someone tries to force the key out of the box, the key will be destroyed before it can be forced
out.

These boxes would be installed in our fire engines, command car and one at the fire station (for
use by Mutual Aid units covering while we’re on a call). In addition to the requirements of a
code to gain access to the key, they also provide an audit trail of when each key was removed,
by whom, and when it was replaced. | can also quickly remove a code from the box when staff
are removed from the department.





Architect Expenditure

The expenditure of an architect is to help us plan what we can and can’t do in the station in the
short and long term. While I’'m not anticipating this project in the short term (2-3 years), I'm
looking to start planning for the next 5 to 10 years. We may find that building onto the station
is prohibitive, and purchasing a house/property (as was done in Mt Horeb until recently) might
be a more feasible plan. We’d need to figure out the necessary upgrades in that as well.

One item of concern | have is that our response times are growing, due to the City of Stoughton
growing. | don’t have hard data down yet (partly due to the street construction this year
skewing data) but generally, from time of page to the first unit on scene, we are running
between 9 and 11 minutes. The biggest components are response time TO the station (coming
from work/home/etc.) and response time from the Station to the incident location.

Reducing time from home to the station would mean room for staff to stay over on shift (even
volunteer, like EMS does). The remainder of the department would still respond in, but that
first unit would be out the door faster, and on scene.

SFD staffing has been an issue. While we are actively recruiting (we started 4 new members this
year) we still have some options that we can’t pursue due to lack of appropriate facilities. They
are:

Intern Program — These are students that live at the station while going to school at Madison
College, traditionally for Fire and EMS. This is a great tool to help bolster staffing of the
department. We don’t have a place that we could house them at this point.

Members from out of the area “pulling shifts” — We have had multiple applications for
members that we couldn’t act on, due to them living outside the area. They had been
interested in being a member, and coming into Stoughton to be on duty for specified periods of
time. However, we don’t have facilities that are conducive to someone being around the station
for long periods of time.





CIP COMMITTEE
RECOMMENDATIONS /QUESTIONS (CONT.)

= Police — See attached memo for Department Head
Response

= The Committee requests documentation supporting the
CIP requests - including, but not limited to:

= Equipment scores for vehicle requests

= Difference between FirstNet Phones and Portable Radios (how
many of each and replacements vs new technology)?

= How many tasers does the department currently have, how
many are being requested and what are the useful lives?

= Justification for another electric bike based on past use

= Justification for additional gas masks (how many does the
department currently have, how many being requested, etc.)?

= Justification for the automated license plate reader (2022)






CIP COMMITTEE
RECOMMENDATIONS /QUESTIONS (CONT.)

= Planning

= The Committee would like to know the Chamber's plans to
stay in this building and if rent will be charged going
forward

= City staff is not aware of any current plans to relocate

= There is currently no plan to backfill this space for City use if
the Chamber does relocate

= Art Sculpture
= [s there an existing agreement?
= A maintenance agreement for this could not be located
= Is there potential to request local grant funding?
= Generally not available for maintenance work like this

= Have we approached Cummins in terms of maintaining this
sculpture (financial or in-kind)?

= City staff has not reached out to Cummins






CIP Responses
Equipment scores for vehicles: Attached

FIRSTNET: Technology is just emerging. Firstnet phones will allow for smart features and use as radio
communication devices in the near future. We are proposing to replace squad phones, which are older
flip phones, with smartphones. This wili also allow officers to currently communicate more efficiently
and receive data in the field. Smartphones will allow photo transfer from scene in real time and many
other features that we currently don’t have with our current phones. Including, voice over internet
calling.

Electric Bikes: Due to Covid-19 we have not even taken delivery of the electric bikes at this time. Due
to not being able to evaluate the Electric Bike program, we would be okay with moving this item to
2022,

GAS MASKS: As we have learned with riots in Madison and around the country, incidents can
deteriorate rapidly and become alt hands on deck type incidents quickly. Currently only our Crowd
Control Unit members (4} have access to gas masks. This proposal will pravide masks for all sworn
officers {an additional 19 gas masks) and ensure their ability to respond, fully equipped, to incident that
may require repertory protection. Gas masks are not just needed for Crowd Control incidents, They
also provide protection from viruses and airborne chemicals.

Automated License Plate Reader: This is a new program that is just coming online and evaluation will
occur. Money for 2022 is a place holder provided that the program justifies a 2 unit. We will not know
this until our current evaluation is completed in 2021, but we are anticipating that the program will
likely justify another unit.






Vehicle: Detective vehicle 277

Dept.: Police

Date: 6-22-2020

CITY OF STOUGHTON

VEHICLE AND EQUIPMENT REPLACEMENT AND DEPRECTATION

ATTACHMENT “D”

Point Ranges Detail for Sedans, SUV’s, Trucks (1 Ton and Less)
(Used for Categories A-1, A-2, B, ©)

Factor | Powts Descnptlml S ST
1 9 Each Year of Chronological Age 2011 Ford Explorer
1 9.5 Each 8,000 miles or 250 hours of usage 76,004 miles = 9.508 ( no hour meter )
Age | Standard Sedans, SUV's, pickups
Hours/Usage 2 Standard vehicles with occasional off-road use
Type of Service | 4 Any vehicle that pulis trailers, hauls heavy loads and has continued off-road usage
4 Any vehicle involved in snow removal
5 5 Police units
1 I In shop one time within three month time period, no major breakdowns or road calls
Reliability 2 In shop one time within three month time period, 1 breakdown/road call within same period
PM Woark Not 3 In shop more than once within 3 month time period, 1 breakdown /road call in same time period
Included 4 In shop more than twice within one month time period, 1 or more breakdown/road call in same time period
5 In shop more than twice monthly, two or more breakdowns within one month time period
1 1 Maintenance costs are less than or egual 10 20% of replacement cost
M & R Costs 2 Maintenance costs are 21-40% of replacement cost
Incident Repair | 3 Mainlenance costs are 41-60% of replacement cost
Not Included 4 Maintenance costs are 61-80% of replacement cost
5 Maintenance costs arc greater than or equal 1o §1% of replacement costs
1 No visual damage or rust, good drive train
2 2 Minor imperfections in body and paint surface, (no rips, tears, burns), good drive frain
Noticeable imperfections in body and paint surface, minor rust, minor damage for add-on equipment, worn
3 interior (one or more rips, tears, burns) and weak or noisy drive train
Condition Previous accident damage, poor paint and body condition, rust {holes), bad interior (rips, tears, cracked dash)
4 major damage for add-on equipment and or drive train component bad
PointRanges. - | Condition -} Description
0-20 Excclient Do not replace
21-28 Good Re-evaluate for replacement for next year's budget
29-35 Fair Qualifies [or replacement this year or if M/R cost exceed 60% of cost
36+ Poor Needs priority replacement
Total Points: 27.5 (CURRENT)

Projected
Points:






Vehicle: Squad 273 - Date 6-22-2020

Dept.: Police
CITY OF STOUGHTON

VEHICLE AND EQUIPMENT REPLACEMENT AND DEPRECIATION
ATTACHMENT “D”

Point Ranges Detail for Sedans, SUV’s, Trucks (1 Ton and Less)
{Used for Categories A-1, A-2, B, ()

Facior. 0 Polnts Description- 7 i =
1 9 Each Year of Chronological Age 2011 Ford Crown Victoria
1 19.8 1 Each 8,000 miles or 250 hours of usage 58,137 miles = 7.267 pts. 4,962 hours= 19.848pts.
Age 1 Standard Sedans, SUV's, pickups
Ilours/Usage 2 Standard vehicles with occasional off-road use
Typeof Service | 5 Any vehicle that pulls trailers, hauls heavy loads and has continued off-road usage
4 Any vehicle involved in snow removal
5 5 Police units
1 1 In shop ene time within three month fime period, no major breakdowns or road calls
Retiability 2 In shop one time within three month time period, 1 breakdown/road call within same period
PM Work Not 3 In shop more than once within 3 menth time period, 1 breakdown /road call in same time period
Included 4 In shop more than twice within one month time period, I or more breakdown/road call in same time period
5 In shop more than twice monthly, two or more breakdowns within one month time period
1 | Maintenance costs are less than or equal to 20% of replacement cost
M & R Costs 2 Maintenance costs are 21-40% of replacement cost
Incident Repair | 3 Maintenance costs are 41-60% of replacement cost
Not Included 4 Mainienance costs are 61-80% of replacement cost
5 Maintenance costs are greater than or equal to 81% of replacement costs
I No visual damage or rust, good drive train
2 Minor imperfections in body and paint surface, (no rips, tears, buins), good drive train
Noticeabie imperfections in body and paint surface, minor rust, minor damage for add-on equipment, worn
3 3 interior {one or more rips, tears, burns) and weak or noisy drive train
Condition Previous accident damage, poor paint and body condition, rust (holes), bad interior (rips, tears, cracked dash)
4 major damage for add-on equipment and or drive frain component bad
{ Condifion | Description .
Excellent Do not replace
Good Re-cvaluate for replacement for next year's budget
Fair Qualifies for replacement this year or if M/R cost exceed 60% of cost
36+ Poor Needs priority replacement
Total Points: 38.8 (CURRENT)
Projected
Points:






POTENTIAL 2021 BORROWING
RELATED ITEMS FOR DISCUSSION

Potential 2021 Borrowing Related Items for Discussion
Project Description and Funding Dollar Amount Notes
Jefferson Street Bridge Deck s 483,600 | 560,000 if demolished - Construct at a
later date if grant funds or TIF increment
become available

General Obligation Debt 483,600

Roby Sump Pump and Sidewalk

General Obligation Debt

Special Assessments

Storm Water Fund

Rutland Dunn Town Line Rd

General Obligation Debt

Other-Grants

Avrchitect Services, 2nd floor costing of FD
General Fund Outlay

Knox Key Secure

General Fund Outlay 4398
Racetrack Scoreboards 11.000

$

S 100,300
§
$
$
S
$
$
S
$
3
$
3

General Fund Outlay 5 11,000

S
$
S
$
S
$
S
$
3
$
S
§
S
$

28,300
30,000
42,000
46,200
4.620 |Will only go forward if 100% grant funded
41,580
5,000
5,000
4,308

Can be delayed if needed

See Committee question

See Committee question

See Committee question

Racetrack Shelter Roof/Siding 40,000
General Fund Outlay 40,000
Art Scuplture - USH 51/138 at Cummins 15,000
General Fund Outlay 15,000
Opera House - Tuck Pointing 40,000
General Fund Outlay 40,000
FirstNet Phones 7.000
General Fund Outlay 7.000
Police Gas Masks 10.000
General Fund Outlay 10,000
Portable Radios 25.000
General Fund Outlay 28,000
Racetrack Park Master Plan 30,000
General Obligation Debt 30,000

See Committee question

See Committee question

Can be delayed if needed

See Committee question

See Committee question

See Committee question

Possibly delay






POTENTIAL 2021 SINKING FUND
RELATED ITEMS FOR DISCUSSION

Potential 2021 Sinking Related Items for Discussion

Row Labels Dollar Amount Notes
Portable Radios s 25,000 ) . . .
. See Committee inquiry
Equipment Replacement $ 25000
Camera Replacement 5 22,500 _ . L
. - See Committee inquiry
Equipment Replacement $ 22,500
DVR Replacement 8 14,000 . . A
. See Committee inguiry
Equipment Replacement 5 14,000
i 2 5.2
I'I."lli.H] d Replacement (2008) 5 3:- 00 See Committee inquiry
Equipment Replacement $ 5.200 :
Van Tricaster to WIN10 s 22,000 ) . . .
. See Committee inquiry
Equipment Replacement $ 22,000
Depot - Carport Roof Replacement 8 20,000 _ . S
. . See C tt 7
Building Maintenance 5 20,000 e L-ommittee Inquury
Depot - Exterior Wood Replacement & Paint 5 35.000 See Committee inquiry
Building Maintenance $ 35,000 ' qmn
Electric Police Bikes s 6,000 ) . . .
. See Committee inquiry
Equipment Replacement $ 6,000 :
27 2
Squ.ﬂ d#273 3 42,000 See Committee inguiry
Equipment Replacement $ 42 000
277 5
Squ.ﬂ d#27 3 3:,’ 000 See Committee inquiry
Equipment Replacement $ 35,000 i
Taser Replacement 5 4,800 , . ..
. See Committee inguiry
Equipment Replacement 5 4,300






EQUIPMENT REPLACEMENT FUND

= The table below represents the forecasted available

fund balance for the Equipment Replacement Fund for
2021-2025

Equipment Replacement Funding Forecast
2021 2022 2023 2024 2025

Forecasted Beginning Balance $ 177909 § 137387 % 116487 § 85987 § 134287
Equip Replacement Expenditures $ (281223) § (259.000) $ (2634000 § (176,500) $ (188300)
Annual Township Fire Funding 5 20700 % 18100 % 12900 % 4800 % 12,100
Annual Funding $ 220000 % 220000 % 220000 % 220000 $ 220000
Ending Balance 5 137387 S 116,487 S 85987 § 134287 S 178.087






BUILDING MAINTENANCE FUND

= The table below represents the forecasted available
fund balance for the Building Maintenance Fund for
2021-2025

= [t should be noted this includes planned expenditures
related to the Power House totaling $115,000

Building Maintenance Funding Forecast

2021 2022 2023 2024 2025
Forecasted Beginning Balance $ 0 93542 F 0 24042 3 91542 % 154542 % 209542
Bldg Maint Expenditures $ (209.500) $ (72.500) $ (77.000) $  (85.000) $ (25.000)
Annual Funding £ 140000 $ 140000 £ 140000 % 140,000 % 140,000

Ending Balance 5 24042 5 01,542 5 154,542 5 209,542 5 324542






SUMMARY

= Struggling TIF Districts are impacting the current
borrowing potential of the City

= Significant borrowing in 2017, 2018 and 2019 are impacting
the current borrowing potential of the City

= The ongoing pandemic causes significant challenges in
attempting to forecast the impact on property values in the
near term

= The recommended reduction to the 2021 borrowing is
approximately $370,000. This is simply a recommendation
to drive the CIP Budget Committee conversations and will
depend heavily on the outcome of the Build Grant.

= Due to the number of unknown situations we are asking
that you focus mainly on the 2021 CIP while not losing sight
of 2022-2025 as well. The results of the Build-Gxant, Lead
Service Grant, COVID-19, potential TIF development, etc.
will all play a part in how we approach the 2022-2025 CIP
budgets.






SUMMARY

= The City is anticipating a cash inflow from the closure of
TIF No. 3 of approximately $130,000 in 2021. The
Council will need to determine how to best utilize these
funds.

= $138,000 in grants relating to the RDA bridge are
currently pending

= For your reference, the following slides include a listing
of major projects in 2021 — 2025.






MAJOR 2021 CIP PROJECTS

Project Description 2021

ROBY ED WEST PAVEMENT REPLACEMENT 496380
JEFFERSON 5T. BRIDGE DECEK 5 483.600
Pedestrian Bridge Construction $ 475103
Riverfront Trail and Amenities 5 242379
Riverbank Festoration £ 211600
Preventative Maintenance $ 180,000
NYGAARD PAVEMENT REPLACEMENT $ 159928
LINCOLN AVE PAVEMENT REPLACEMENT $ 132437
Nordic Ridge Inclusive Playground $ 122807

$

5

$

5

5

$

3

$

#23 Backhoe (John Deere) 119,000
ROBY SUMP PUMP AND SIDEWALK 100,300
RD PII River Restoration 100,000
#27 Toro 53500 95,000
RD PII T, U. P Design (RDA to Water Sf) 89.976
BEEWEER CTHYLAND 82,500
PROJECT ENGINEERING 82,408

3.173 418






MAJOR 2022 CIP PROJECTS

Project Description 2022
EDPIT, U P(RDA to Water St) 1.278.505
RD PII WW Park Construction 1,205,154
ACADEMY 58T - RECONSTEUCTION TR0.945
ED PII Dam Removal - Construction 484 500
MILWAUKEE 5T PAVEMENT REPLACEMENT 431 485
Portable Radios 368.000
ED PII River Restoration 325,000
KEINGS LYNN PAVEMENT REPLACEMENT 237131

$

$

$

$

5

$

$

$

PEOJECT ENGINEEEING 5 214213

ROWE ST/BEN WAITE CIE. RECONSTRUCTION $ 211,184

#7 Patrol Truck (Chevy) $ 193,000

Preventative Maintenance $ 180,000

HILLCEEST & HOLTON PAVEMENT REPLACEMENT $ 157889

BICKLEY CT PAVEMENT REPLACEMENT § 133511

USH 31 ROUNDABOUTS $ 132,000

WILSON ST PAVEMENT REPLACEMENT £ 104498

Sidewalk Program $ 100,000
$ 6,537,015






MAJOR 2023 CIP PROJECTS

Project Description 2023

MADISON ST - PULVERIZATION § 276.789
PEAIRIE 5T - RECONSTEUCTION $ 183.180
Preventative Maintenance § 180,000
Norse Park Playground $ 175,000
Yahara Trail- Hospital to Cooper's (IKI) $ 175,000
TAFT ST - EECONSTRUCTION £ 155796
JACKSON 5T - PULVERIZATION 5 148.176
TAFT 5T - PULVERIZATION 144901
#1313 Bucket Truck - International 4300 140,000
Schefelker Park - Shelter/Restroom Building $ 134375
Veterans Park - Shelter/Restroom Building 134375
Yahara Trail Paving-Viking Park to Hospital $ 108117
Settler's Pomt Trail Network $ 104500
MCKINLEY 5T - PULVERIZATION £ 102358
Racetrack Park Parking Lots & ADA Routes Design & Engineering $ 100,000
Sidewalk Program % 100,000

$ 2.362.567






MAJOR 2024 CIP PROJECTS

Project Description 2023
Ladder #4 Replacement $ 1,500,000
RACETRACK ROAD - RECONSTRUCTION $ 1028349
Racetrack Park Parking Lots & ADA Routes $ 700,000

CHICAGO - RECONSTREUCTION
PAGE STREET - RECONSTREUCTION
PEOJECT ENGINEERING

BEBRRY STREET - RECONSTRUCTION
DEVONSHIEE - PULVERIZATION 333872
FACETFEACK PARK - NORTH LOT AND ROAD 230,540

§ 515848

$

$

§

$

$
GILES STREET - RECONSTRUCTION § 227889

$

§

$

$

$

$

$

439076
376,930
356.236

Preventative Maintenance 180,000
Racetrack Plavground 150,000
Yahara Trail Paving-Bus Park to Ped Bridge 142 6381
#20 Grader (John Deere 570A) 115,000
City Hall - Roof Replacement 100,000
Sidewalk Program 100,000

6,496,821






MAJOR 2025 CIP PROJECTS

Project Description 2023

EAST SOUTH 5T - RECONSTRUCTION $ 915382
RD PIII Yahara Riverfront Fental Facility $ 600,000
FOUERTH 5T - PULVERIZATION/RECONSTREUCT § 441203
RD PIII Mandt Park Updates $  397.000
PEOJECT ENGINEERING 242703
RANDOLPH RECONSTRUCTION $ 233409
International Patrol Truck #14 § 205000

$

$

5

$

5

5

$

#41 Leaf Vacium Unit 180,000

Preventative Maintenance 180,000
Opera House - Window Replacement 150,000
MOLINE PULVERIZATION 140,558
FIFTH STREET - RECONSTEUCTION 124,140
Sidewalk Program 100,000

3,909,483






CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (DRAFT)

Department Funding Source Project Description 2021 2022 2023 2024 2025
400-Capital Projects General Obligation Debt ENGINEERING TECH POSITION $ 80,000 $ 84,000 $ 88,200 $ 92,610 $ 97,241
400-Capital Projects General Obligation Debt Preventative Maintenance $ 180,000 $ 180,000 $ 180,000 $ 180,000 $ 180,000
400-Capital Projects General Obligation Debt PROJECT ENGINEERING $ 69,158 $ 154,123 § 94,013 $ 347,213 § 197,439
400-Capital Projects General Obligation Debt Sidewalk Program $ 5,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000
400-Capital Projects General Obligation Debt NYGAARD PAVEMENT REPLACEMENT $ 135,390 $ = $ = $ - $ -
400-Capital Projects General Obligation Debt SKINNER LANE PAVEMENT REPLACEMENT $ 53,201 $ = $ = $ = $ =
400-Capital Projects General Obligation Debt ROBY SUMP PUMP AND SIDEWALK $ 28,300 $ = $ = $ - $ -
400-Capital Projects General Obligation Debt RUTLAND DUNN TOWN LINE RD $ 4620 $ = $ = $ - $ -
400-Capital Projects General Obligation Debt ACADEMY ST - RECONSTRUCTION $ - $ 469270 $ - $ = $ =
400-Capital Projects General Obligation Debt KINGS LYNN PAVEMENT REPLACEMENT $ - $ 131,141 § - $ - $ -
400-Capital Projects General Obligation Debt HARRISON - RECONSTRUCTION $ - $ - $ = $ = $ =
400-Capital Projects General Obligation Debt JEFFERSON ST. BRIDGE DECK $ 483,600 $ o $ = $ o $ -
400-Capital Projects General Obligation Debt JOHNSON - RECONSTRUCTION $ - $ - $ = $ = $ =
400-Capital Projects General Obligation Debt LINCOLN AVE PAVEMENT REPLACEMENT $ 114,072 $ = $ - $ - $ =
400-Capital Projects General Obligation Debt MILWAUKEE ST PAVEMENT REPLACEMENT $ = $ 370378 $ = $ o $ -
400-Capital Projects General Obligation Debt MONROE ST - PULVERIZATION $ - $ - $ - $ - $ -
400-Capital Projects General Obligation Debt ROBY RD WEST PAVEMENT REPLACEMENT $ 416,289 $ = $ = $ - $ -
400-Capital Projects General Obligation Debt ROY ST - PULVERIZATION $ - $ - $ = $ = $ =
400-Capital Projects General Obligation Debt USH 51 ROUNDABOUTS $ - $ 132,000 $ - $ = $ =
400-Capital Projects General Obligation Debt BICKLEY CT PAVEMENT REPLACEMENT $ - $ 58,439 $ = $ - $ -
400-Capital Projects General Obligation Debt EAST SOUTH ST - RECONSTRUCTION $ = $ = $ - $ = $ 547,834
400-Capital Projects General Obligation Debt FIFTH STREET - RECONSTRUCTION $ - $ - $ - $ - $ 108,527
400-Capital Projects General Obligation Debt FOURTH ST - PULVERIZATION/RECONSTRUCT $ = $ = $ - $ = $ 285,063
400-Capital Projects General Obligation Debt HARDING/GRANT - PULVERIZATION $ - $ - $ - $ - $ -
400-Capital Projects General Obligation Debt HILLCREST & HOLTON PAVEMENT REPLACEMENT $ = $ 127,757 $ = $ o $ -
400-Capital Projects General Obligation Debt ROWE ST/BEN WAITE CIR RECONSTRUCTION $ - $ 165294 § - $ ° $ =
400-Capital Projects General Obligation Debt TRUMAN RD PAVEMENT REPLACEMENT $ S $ 56,103 $ = $ o $ -
400-Capital Projects General Obligation Debt W SOUTH ST - RECONSTRUCTION $ - $ - $ - $ - $ -
400-Capital Projects General Obligation Debt WILSON ST PAVEMENT REPLACEMENT $ S $ 89,498 $ = $ o $ -
400-Capital Projects General Obligation Debt JACKSON ST - PULVERIZATION $ - $ - $ 132,163 $ = $ =
400-Capital Projects General Obligation Debt MADISON ST - PULVERIZATION $ = $ = $ 185,113 § = $ -
400-Capital Projects General Obligation Debt MAIN/PAGE CT $ - $ - $ 11,000 $ - $ =
400-Capital Projects General Obligation Debt MCKINLEY ST - PULVERIZATION $ = $ = $ 87,155 $ = $ -
400-Capital Projects General Obligation Debt PRAIRIE ST - RECONSTRUCTION $ - $ - $ 156,863 $ = $ -
400-Capital Projects General Obligation Debt SILVERADO DR - PULVERIZATION $ = $ = $ 77,339 $ = $ -
400-Capital Projects General Obligation Debt TAFT ST - PULVERIZATION $ - $ - $ 114,148 § - $ -
400-Capital Projects General Obligation Debt TAFT ST - RECONSTRUCTION $ - $ - $ 129673 $ - $ =
400-Capital Projects General Obligation Debt BERRY STREET - RECONSTRUCTION $ - $ - $ - $ 284776 $ -
400-Capital Projects General Obligation Debt CHICAGO - RECONSTRUCTION $ -8 -8 - % 420462 $ -
400-Capital Projects General Obligation Debt DEVONSHIRE - PULVERIZATION $ - $ - $ - $ 286991 $ -
400-Capital Projects General Obligation Debt GILES STREET - RECONSTRUCTION $ = $ o $ = $ 185397 $ S
400-Capital Projects General Obligation Debt PAGE STREET - RECONSTRUCTION $ - $ - $ - $ 290535 $ -
400-Capital Projects General Obligation Debt RACETRACK PARK - NORTH LOT AND ROAD $ = $ o $ = $ 230940 $ S
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CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (DRAFT)

Department Funding Source Project Description 2021 2022 2023 2024 2025
400-Capital Projects General Obligation Debt RACETRACK ROAD - RECONSTRUCTION $ -8 -8 - $ 913395 § -
400-Capital Projects General Obligation Debt RANDOLPH RECONSTRUCTION $ - $ - $ - $ - $ 194,459
400-Capital Projects General Obligation Debt MOLINE PULVERIZATION $ - $ - $ - $ - $ 106,238

TOTAL $ 1,569,630 $ 2,068,003 $ 1,305,667 $ 3,291,319 $ 1,766,801
400-Capital Projects Special Assessments Sidewalk Program $ 5,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000
400-Capital Projects Special Assessments NYGAARD PAVEMENT REPLACEMENT $ 24,538 $ - $ - $ - $ -
400-Capital Projects Special Assessments SKINNER LANE PAVEMENT REPLACEMENT $ 3,754 $ = $ = $ = $ =
400-Capital Projects Special Assessments ROBY SUMP PUMP AND SIDEWALK $ 30,000 $ - $ - $ - $ -
400-Capital Projects Special Assessments ACADEMY ST - RECONSTRUCTION $ = $ 66,375 $ - $ = $ =
400-Capital Projects Special Assessments KINGS LYNN PAVEMENT REPLACEMENT $ - $ 16,450 $ - $ - $ -
400-Capital Projects Special Assessments HARRISON - RECONSTRUCTION $ - $ - $ = $ = $ =
400-Capital Projects Special Assessments JOHNSON - RECONSTRUCTION $ - $ - $ - $ - $ -
400-Capital Projects Special Assessments LINCOLN AVE PAVEMENT REPLACEMENT $ 18,365 $ S $ - $ = $ =
400-Capital Projects Special Assessments MILWAUKEE ST PAVEMENT REPLACEMENT $ - $ 61,107 $ = $ = $ S
400-Capital Projects Special Assessments MONROE ST - PULVERIZATION $ - $ - $ = $ = $ =
400-Capital Projects Special Assessments ROBY RD WEST PAVEMENT REPLACEMENT $ 52,775 $ - $ - $ - $ -
400-Capital Projects Special Assessments ROY ST - PULVERIZATION $ - $ - $ = $ = $ =
400-Capital Projects Special Assessments BICKLEY CT PAVEMENT REPLACEMENT $ - $ 4,892 $ - $ - $ -
400-Capital Projects Special Assessments EAST SOUTH ST - RECONSTRUCTION $ - $ - $ - $ - $ 129,939
400-Capital Projects Special Assessments FIFTH STREET - RECONSTRUCTION $ - $ - $ - $ - $ 15,613
400-Capital Projects Special Assessments FOURTH ST - PULVERIZATION/RECONSTRUCT $ - $ - $ = $ - $ 61,905
400-Capital Projects Special Assessments HARDING/GRANT - PULVERIZATION $ - $ - $ - $ - $ -
400-Capital Projects Special Assessments HILLCREST & HOLTON PAVEMENT REPLACEMENT $ - $ 13,082 $ - $ - $ -
400-Capital Projects Special Assessments ROWE ST/BEN WAITE CIR RECONSTRUCTION $ = $ 27,300 $ = $ o $ -
400-Capital Projects Special Assessments TRUMAN RD PAVEMENT REPLACEMENT $ - $ 5688 $ = $ = $ =
400-Capital Projects Special Assessments W SOUTH ST - RECONSTRUCTION $ - $ - $ - $ - $ -
400-Capital Projects Special Assessments WILSON ST PAVEMENT REPLACEMENT $ - $ 15,000 $ - $ = $ =
400-Capital Projects Special Assessments JACKSON ST - PULVERIZATION $ - $ - $ 16,013 $ - $ -
400-Capital Projects Special Assessments MADISON ST - PULVERIZATION $ - $ - $ 58,126 $ - $ -
400-Capital Projects Special Assessments MCKINLEY ST - PULVERIZATION $ - $ - $ 15,203 $ - $ -
400-Capital Projects Special Assessments PRAIRIE ST - RECONSTRUCTION $ - $ - $ 26,317 $ - $ -
400-Capital Projects Special Assessments SILVERADO DR - PULVERIZATION $ - $ - $ 11,388 $ - $ -
400-Capital Projects Special Assessments TAFT ST - PULVERIZATION $ - $ - $ 30,753 $ - $ -
400-Capital Projects Special Assessments TAFT ST - RECONSTRUCTION $ - $ - $ 26,123 $ - $ -
400-Capital Projects Special Assessments BERRY STREET - RECONSTRUCTION $ - $ - $ - $ 56,679 $ -
400-Capital Projects Special Assessments CHICAGO - RECONSTRUCTION $ - $ - $ - $ 86,386 $ -
400-Capital Projects Special Assessments DEVONSHIRE - PULVERIZATION $ - $ - $ - $ 46,881 $ -
400-Capital Projects Special Assessments GILES STREET - RECONSTRUCTION $ - $ - $ - $ 27,849 $ -
400-Capital Projects Special Assessments PAGE STREET - RECONSTRUCTION $ - $ - $ - $ 48,490 $ -
400-Capital Projects Special Assessments RACETRACK ROAD - RECONSTRUCTION $ - $ - $ - $ 18,619 $ -
400-Capital Projects Special Assessments RANDOLPH RECONSTRUCTION $ - $ - $ - $ - $ 38,950
400-Capital Projects Special Assessments MOLINE PULVERIZATION $ - $ - $ - $ - $ 34,320

TOTAL $ 134432 § 259894 §$ 233,923 $ 334,904 $ 330,727
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CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (DRAFT)

Department Funding Source Project Description 2021 2022 2023 2024 2025
400-Capital Projects Other-Grants ROBY RD WEST PAVEMENT REPLACEMENT $ 27,316 $ - $ = $ o $ S
400-Capital Projects Other-Grants RUTLAND DUNN TOWN LINE RD $ 41,580 $ - $ - $ - $ =

TOTAL $ 68,896 $ - $ - 3 - $ -

400-Capital Projects Storm Water Fund PROJECT ENGINEERING $ 13,250 $ 60,090 $ 4575 $ 29717 $ 45,264
400-Capital Projects Storm Water Fund ROBY SUMP PUMP AND SIDEWALK $ 42,000 $ - $ = $ = $ =
400-Capital Projects Storm Water Fund BREWER CT/HYLAND $ 82,500 $ = $ = $ = $ =
400-Capital Projects Storm Water Fund ACADEMY ST - RECONSTRUCTION $ = $ 245300 $ = $ - $ -
400-Capital Projects Storm Water Fund KINGS LYNN PAVEMENT REPLACEMENT $ - $ 89,540 $ = $ = $ =
400-Capital Projects Storm Water Fund BICKLEY CT PAVEMENT REPLACEMENT $ - $ 70,180 $ - $ = $ =

400-Capital Projects Storm Water Fund EAST SOUTH ST - RECONSTRUCTION $ = $ = $ = $ = $ 237,609

400-Capital Projects Storm Water Fund FOURTH ST - PULVERIZATION/RECONSTRUCT $ = $ = $ = $ - $ 94,325
400-Capital Projects Storm Water Fund HARDING/GRANT - PULVERIZATION $ - $ = $ - $ o $ o
400-Capital Projects Storm Water Fund HILLCREST & HOLTON PAVEMENT REPLACEMENT $ = $ 17,050 $ 5 $ o $ -
400-Capital Projects Storm Water Fund ROWE ST/BEN WAITE CIR RECONSTRUCTION $ - $ 18,590 $ = $ = $ o
400-Capital Projects Storm Water Fund W SOUTH ST - RECONSTRUCTION $ - $ = $ - $ o $ -
400-Capital Projects Storm Water Fund WILSON ST - RECONSTRUCTION $ - $ - $ - $ - $ =
400-Capital Projects Storm Water Fund MADISON ST - PULVERIZATION $ - $ - $ 33,550 $ - $ -
400-Capital Projects Storm Water Fund BERRY STREET - RECONSTRUCTION $ = $ = $ = $ 14,781 $ -
400-Capital Projects Storm Water Fund GILES STREET - RECONSTRUCTION $ = $ - $ - $ 14,643 $ -
400-Capital Projects Storm Water Fund PAGE STREET - RECONSTRUCTION $ = $ = $ = $ 100,051 $ -
400-Capital Projects Storm Water Fund RACETRACK ROAD - RECONSTRUCTION $ - $ - $ - $ 96,335 § -

TOTAL $ 137,750 $ 500,750 $ 38,125 § 255527 § 377,198
Administration General Fund Outlay Badger Book (Poll Books and Servers) $ 31,500 $ = $ = $ = $ =
Administration Equipment Replacement Rear Accessible Van $ 10,000 $ S $ 5 $ 5 $ -
TOTAL $ 41,500 $ - $ - $ - $ -
EMS Building Maintenance EMS - Rooftop Unit #4 $ 20,000 $ - $ - $ - $ -
TOTAL $ 20,000 $ - $ - $ - $ -

Page 3





CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (DRAFT)

Department Funding Source Project Description 2021 2022 2023 2024 2025
Fire Building Maintenance Garage Door Opener Controller Changeout $ 2,000 $ - $ - $ - $ -
TOTAL $ 2,000 $ - $ - $ - $ -
Fire Equipment Replacement Personal Protective Equipment $ 37,603 $ 16,000 $ 42,900 $ 16,000 $ 40,000
Fire Equipment Replacement Car 2 support vehicle replacement $ - $ 44,000 $ - $ - $ -
Fire Equipment Replacement Tire Replacement $ 6,120 $ - $ - $ - $ -
Fire Equipment Replacement Portable Radios $ 25,000 $ = $ - $ = $ -
TOTAL $ 68,723 $ 60,000 $ 42,900 $ 16,000 $ 40,000
Fire Other-Grants Personal Protective Equipment $ 5,298 = $ o = $ =
TOTAL $ 5,298 - $ - - $ -
Fire General Fund Outlay MDC Installation, 2 vehicles $ 11,940 $ - $ - $ = $ =
Fire General Fund Outlay Breathing Air Compressor & Storage Tanks $ 55,000 $ - $ - $ = $ =
Fire General Fund Outlay Portable Radios $ - $ 340,000 $ - $ - $ -
Fire General Fund Outlay Mobile Radios $ - $ - $ 70,000 $ - $ =
Fire General Fund Outlay 72 SCBA bottle only replacement $ - $ - $ - $ - $ -
Fire General Fund Outlay Knox Key Secure $ 4398 $ - $ - $ = $ =
Fire General Fund Outlay Architect Services, 2nd floor costing of FD $ 5,000 $ - $ - $ - $ -
Fire General Fund Outlay SCBA Hydro test $ = $ 4,500 $ - $ = $ =
Fire General Fund Outlay Tire Replacement STE-2 $ - $ 6,000 $ - $ - $ -
TOTAL $ 76,338 $ 350,500 $ 70,000 $ - $ -
Fire General Obligation Debt Ladder #4 Replacement $ - - $ = $ 1,500,000 $ =
TOTAL $ - - $ - $ 1,500,000 $ -
IT/Media Services Equipment Replacement Camera Replacement $ 22,500 $ - $ - $ 15,000 $ -
IT/Media Services Equipment Replacement Van Tricaster to WIN10 $ 22,000 $ - $ - $ - $ -
IT/Media Services Equipment Replacement Tripod Replacement (2008) $ 5200 $ - $ - $ - $ -
IT/Media Services Equipment Replacement DVR Replacement $ 14,000 $ - $ - $ - $ -
IT/Media Services Equipment Replacement Production Van Replacement (2006) $ - $ 60,000 $ - $ - $ -
TOTAL $ 63,700 $ 60,000 $ - $ 15,000 $ -
IT/Media Services General Fund Outlay Computer Replacement $ 10,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000
IT/Media Services General Fund Outlay Upgrade EMS Cameras to HD $ - $ - $ - $ 50,000 $ -
TOTAL $ 10,000 $ 30,000 $ 30,000 $ 80,000 $ 30,000
IT/Media Services Technology Fund Network upgrades $ 25,000 $ 25,000 $ 25,000 $ - $ =
TOTAL $ 25,000 $ 25,000 $ 25,000 $ - $ -
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CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (DRAFT)

Department Funding Source Project Description 2021 2022 2023 2024 2025
Library Building Maintenance Tuckpointing $ 5,000 $ - $ - $ = $ =
Library Building Maintenance Fire Alarm - Replace Notifier Panel $ 5,000 $ - $ o $ = $ =

TOTAL $ 10,000 $ - $ - $ - $ -
Library General Fund Outlay Computers & peripherals $ 6,000 $ 6,000 $ 6,000 $ 6,000 $ 6,000
TOTAL $ 6,000 $ 6,000 $ 6,000 $ 6,000 $ 6,000
Parks General Fund Outlay Racetrack Scoreboards $ 11,000 $ - $ - $ - $ -
Parks General Fund Outlay Trash Receptacles $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000
Parks General Fund Outlay Picnic Table Replacement $ - $ - $ = $ = $ 12,000
Parks General Fund Outlay ADA Pathways $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000
Parks General Fund Outlay Bjoin Shelter Roof $ - $ - $ = $ = $ 10,000
Parks General Fund Outlay Dunkirk Playground Replacement $ - $ - $ = $ = $ 80,000
Parks General Fund Outlay Sunshade Cover for Troll Beach $ - $ - $ - $ - $ 3,500
Parks General Fund Outlay Eastside Park Courty Overlay $ - $ - $ = $ = $ 20,000
Parks General Fund Outlay Hollywood Kwik Release Bases (7 sets) $ 3,000 $ = $ = $ = $ =
Parks General Fund Outlay Racetrack Shelter Roof/Siding $ 40,000 $ - $ - $ - $ -
Parks General Fund Outlay ADA Pathways East Park $ - $ - $ - $ - $ -
Parks General Fund Outlay Eastside Park Restroom Update/Partitions $ 25,000 $ - $ - $ - $ -
Parks General Fund Outlay Schefelker Basketball Half Court $ - $ 20,000 $ - $ - $ -
Parks General Fund Outlay Schefelker Playground Replacement $ - $ 75,000 $ - $ - $ -
Parks General Fund Outlay Schefelker Walk Trail Overlay/Lights $ - $ 15,000 $ - $ - $ =
Parks General Fund Outlay Dugouts at Racetrack Park $ - $ 80,000 $ - $ - $ -
Parks General Fund Outlay Norse Park Playground $ - $ - $ 175,000 $ - $ -
Parks General Fund Outlay Pump Track Mel Bakke Park $ - $ - $ 75,000 $ - $ -
Parks General Fund Outlay Skate Park update $ - $ - $ 20,000 $ - $ -
Parks General Fund Outlay Trail Paving $ - $ - $ - $ 25,000 $ -
Parks General Fund Outlay Racetrack Dug outs (concrete/roof) $ = $ = $ = $ 30,000 $ -
Parks General Fund Outlay Racetrack Playground $ - $ - $ - $ 150,000 $ -
TOTAL $ 114,000 $ 225000 $ 305,000 $ 240,000 $ 160,500
Parks General Obligation Debt Racetrack Park Concession/Restroom Building ADA Modifications $ - $ 10,000 $ - $ = $ =
Parks General Obligation Debt Dunkirk Park Basketball Court Replacement $ - $ 20,000 $ - $ - $ -
Parks General Obligation Debt Criddle Park Basketball Court Replacement & ADA Routes $ - $ - $ 23,000 $ - $ -
Parks General Obligation Debt Racetrack Park Parking Lots & ADA Routes Design & Engineering $ - $ - $ 100,000 $ - $ -
Parks General Obligation Debt Virgin Lake Park Shelter ADA Modifications $ - $ - $ 30,000 $ - $ -
Parks General Obligation Debt Racetrack Park Parking Lots & ADA Routes $ - $ - $ - $ 700,000 $ -
Parks General Obligation Debt Norse Park Shelter Design & Engineering $ - $ - $ - $ - $ 70,000
TOTAL $ - $ 30,000 $ 153,000 $ 700,000 $ 70,000
Planning Building Maintenance City Hall - Drive Thru Area $ 20,000 $ - $ - $ - $ -
Planning Building Maintenance City Hall - Electric Service $ - $ - $ 40,000 $ - $ -
Planning Building Maintenance Opera House - Window Assessment $ - $ - $ 17,000 $ - $ -
Planning Building Maintenance City Hall - Boiler Replacement $ 35,000 $ - $ - $ - $ -
Planning Building Maintenance Opera House - 2 Fan Coil Replacments - East FCU & Dressing Room Unit $ = $ = $ = $ 20,000 $ o
Planning Building Maintenance Opera House - Front Doors $ - $ - $ - $ 5,000 $ -
Planning Building Maintenance Opera House - Stage Refinishing $ - $ - $ - $ - $ 25,000
Planning Building Maintenance Depot - Exterior Wood Replacement & Paint $ 35,000 $ - $ - $ = $ =
Planning Building Maintenance Depot - Carport Roof Replacement $ 20,000 $ - $ - $ - $ -
TOTAL $ 110,000 $ - $ 57,000 $ 25,000 $ 25,000
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CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (DRAFT)

Department Funding Source Project Description 2021 2022 2023 2024 2025
Planning General Fund Outlay Opera House - Tuck Pointing $ 40,000 $ - $ - $ - $ -
Planning General Fund Outlay Art Scuplture - USH 51/138 at Cummins $ 15,000 $ - $ - $ - $ -
Planning General Fund Outlay City Hall - Roof Replacement $ - $ - $ - $ 100,000 $ -
Planning General Fund Outlay Opera House - Window Replacement $ - $ - $ - $ - $ 150,000

TOTAL $ 55,000 $ - $ - $ 100,000 $ 150,000
Police Building Maintenance PSB - Replace RTU #4 - Carrier Rooftop unit $ 30,000 $ - $ - $ - $ -
Police Building Maintenance PSB - Generator 5 Year Preventative Maintenance $ 5,000 $ - $ - $ - $ =
Police Building Maintenance PSB - Parking Lot Patch and Seal Coat $ 5,000 $ - $ - $ - $ -
Police Building Maintenance PSB - Window Replacement $ - $ 20,000 $ - $ - $ -
Police Building Maintenance PSB-Replace RTU#2 Carrier rooftop unit $ - $ 30,000 $ - $ - $ =
Police Building Maintenance PSB - Replace Trane Fan Coil Unit #5 - Council Chambers $ - $ - $ 20,000 $ - $ -
TOTAL $ 40,000 $ 50,000 $ 20,000 $ - $ -
Police Equipment Replacement Squad #276 $ - $ - $ - $ 45,000 $ -
Police Equipment Replacement Squad #271 $ - $ = $ - $ 45,000 $ =
Police Equipment Replacement Squad #273 $ 42,000 $ - $ - $ - $ 45,000
Police Equipment Replacement Squad #281 $ - $ - $ = $ = $ 45,000
Police Equipment Replacement Squad #277 $ 35,000 $ - $ - $ - $ -
Police Equipment Replacement Squad #272 $ = $ 44,000 $ - $ - $ -
Police Equipment Replacement Squad #278 $ - $ - $ - $ - $ 35,000
Police Equipment Replacement Squad #274 $ = $ 44,000 $ - $ - $ -
Police Equipment Replacement Squad #283 K-9 $ - $ - $ 45,000 $ - $ -
Police Equipment Replacement Body Camera Replacement $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000
Police Equipment Replacement Electric Police Bikes $ 6,000 $ - $ - $ - $ 6,000
Police Equipment Replacement Radar Replacements x 2 $ 4,000 $ 4,000 $ - $ 4,000 $ -
Police Equipment Replacement Radio System Base Unit Replacement $ 6,000 $ - $ - $ 12,000 $ -
Police Equipment Replacement Squad Car Video/Laptop Replace $ 3,000 $ 6,000 $ 6,000 $ 6,000 $ 6,000
Police Equipment Replacement Taser Replacement $ 4,800 $ - $ 5,000 $ - $ 5,000
Police Equipment Replacement Squad #270 $ - $ - $ 45,000 $ - $ -
TOTAL $ 105800 $ 103,000 $ 106,000 $ 117,000 $ 147,000
Police General Fund Outlay Community Camera Interface $ 5,000 $ 5,000 $ - $ - $ 5,000
Police General Fund Outlay FirstNet Phones $ 7,000 $ - $ - $ - $ -
Police General Fund Outlay Police Garage $ - $ - $ - $ - $ -
Police General Fund Outlay Police Gas Masks $ 10,000 $ - $ - $ - $ -
Police General Fund Outlay Digital Forensic computer hardware $ 5,000 $ 10,000 $ 5,000 $ 8,000 $ =
Police General Fund Outlay Automated License Plate Reader $ - $ 25,000 $ - $ - $ -
Police General Fund Outlay Radio Programming $ - $ - $ - $ - $ -
Police General Fund Outlay Portable Radios $ 28,000 $ 28,000 $ 16,000 $ 16,000 $ 16,000
Police General Fund Outlay CAD Interface Router to County $ 6,000 $ - $ - $ 6,000 $ -
TOTAL $ 61,000 $ 68,000 $ 21,000 $ 30,000 $ 21,000
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CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (DRAFT)

Department Funding Source Project Description 2021 2022 2023 2024 2025
Recreation General Fund Outlay Bike Rack Initiative $ 4613 $ 3,150 $ 3,225 $ 3,300 $ -
Recreation General Fund Outlay Parks & Open Space Plan $ - $ - $ 22,000 $ - $ -
TOTAL $ 4613 $ 3,150 $ 25225 $ 3,300 $ -
Recreation General Obligation Debt RD PIl Dam Removal - Engineering $ 26,648 $ 24225 $ - $ - $ -
Recreation General Obligation Debt RD PII'T, U, P Design (RDA to Water St) $ 89,976 $ 53,579 $ - $ - $ -
Recreation General Obligation Debt RD PIl WW Park - Engineering $ 66,283 $ 60,258 $ - $ - $ -
Recreation General Obligation Debt Nordic Ridge Inclusive Playground $ 122,807 $ - $ - $ - $ -
Recreation General Obligation Debt Nordic Ridge Multiuse Court $ - $ 20,000 $ - $ = $ =
Recreation General Obligation Debt Racetrack Park Master Plan $ 30,000 $ - $ - $ - $ -
Recreation General Obligation Debt RD PII River Restoration $ 100,000 $ 112,500 $ - $ - $ -
Recreation General Obligation Debt RD PIl Dam Removal - Construction $ - $ 84,500 $ - $ - $ -
Recreation General Obligation Debt RD PII T, U, P (RDA to Water St) $ - $ 538,007 $ - $ - $ -
Recreation General Obligation Debt RD PIl WW Park Construction $ - $ 506,165 $ - $ - $ -
Recreation General Obligation Debt Settler's Point Trail Gravel Parking Lot $ - $ - $ 42,000 $ - $ -
Recreation General Obligation Debt Settler's Point Trail Network $ - $ - $ 52,250 $ - $ -
Recreation General Obligation Debt Yahara Trail-Hospital to Cooper's (IKI) $ = $ = $ 87,500 $ - $ -
Recreation General Obligation Debt RD PIIl Market Demand Analysis $ - $ - $ 34,000 $ - $ -
Recreation General Obligation Debt Schefelker Park - Shelter/Restroom Building $ - $ - $ 134375 $ - $ -
Recreation General Obligation Debt Veterans Park - Shelter/Restroom Building $ - $ - $ 134375 $ - $ -
Recreation General Obligation Debt Yahara Trail Paving-Viking Park to Hospital $ - $ - $ 88,117 $ - $ -
Recreation General Obligation Debt Amundson Park - Trail Exercise Stations $ - $ - $ - $ 16,500 $ -
Recreation General Obligation Debt RD PIIl Yahara Riverfront Rental Facility Design $ - $ - $ - $ 45,000 $ -
Recreation General Obligation Debt Yahara Trail Paving-Bus Park to Ped Bridge $ - $ - $ - $ 122681 $ -
Recreation General Obligation Debt RD PIIl Mandt Park Updates $ - $ - $ - $ - $ 397,000
Recreation General Obligation Debt RD PIIl Yahara Riverfront Rental Facility $ - $ - $ - $ - $ 300,000
Recreation General Obligation Debt Rotary Park - Restrooms and Accessible Pathways $ 71,717 $ - $ - $ - $ -
Recreation General Obligation Debt Bjoin Park Prairie $ 18,000 $ - $ - $ - $ -
Recreation General Obligation Debt Lowell Park - Mountain Bike Trails $ - $ - $ - $ - $ -
TOTAL $ 525431 $ 1,399,234 $ 572,617 $ 184,181 $ 697,000
Recreation Other-Grants RD PII River Restoration $ - $ 212500 $ - $ - $ -
Recreation Other-Grants RD PIl Dam Removal - Construction $ - $ 400,000 $ - $ - $ -
Recreation Other-Grants RD PII T, U, P (RDA to Water St) $ - $ 740,498 $ - $ - $ -
Recreation Other-Grants RD PIl WW Park Construction $ - $ 698989 $ - $ = $ =
Recreation Other-Grants Settler's Point Trail Gravel Parking Lot $ - $ - $ 42,000 $ - $ -
Recreation Other-Grants Settler's Point Trail Network $ - $ - $ 52,250 $ - $ -
Recreation Other-Grants Yahara Trail-Hospital to Cooper's (IKI) $ - $ - $ 87,500 $ - $ -
Recreation Other-Grants Yahara Trail Paving-Viking Park to Hospital $ - $ - $ 20,000 $ - $ -
Recreation Other-Grants Nordic Ridge Inclusive Playground $ 11,000 $ - $ - $ - $ -
Recreation Other-Grants RD PIIl Yahara Riverfront Rental Facility Design $ - $ - $ - $ 45,000 $ -
Recreation Other-Grants Yahara Trail Paving-Bus Park to Ped Bridge $ - $ - $ - $ 20,000 $ -
Recreation Other-Grants RD PIIl Mandt Park Updates $ - $ - $ - $ - $ -
Recreation Other-Grants RD PIIl Yahara Riverfront Rental Facility $ - $ - $ - $ - $ 300,000
Recreation Other-Grants Yahara Trail-Hospital to Cooper's (Pr. Prop) $ - $ - $ 87,500 $ - $ -
TOTAL $ 11,000 $ 2,051,987 $ 289,250 $ 65,000 $ 300,000
Redevelopment Authority General Obligation Debt Riverbank Restoration $ 119,540 $ - $ - $ - $ -
Redevelopment Authority General Obligation Debt Riverfront Trail and Amenities $ 139,369 $ - $ - $ = $ =
Redevelopment Authority General Obligation Debt Lift Station $ - $ - $ - $ = $ -
TOTAL $ 258,909 $ - $ - $ - $ -
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CITY OF STOUGHTON 2021 - 2025 CAPITAL IMPROVEMENTS PLAN (DRAFT)

Department Funding Source Project Description 2021 2022 2023 2024 2025
Recreation Intergovernmental Nordic Ridge Inclusive Playground $ 18,543 - $ - - $ -
TOTAL $ 18,543 $ - $ - $ - $ -
Redevelopment Authority Other-Grants Pedestrian Bridge Construction $ 475,103 $ - $ - $ - $ -
Redevelopment Authority Other-Grants Riverbank Restoration $ 92,060 $ - $ - $ - $ -
Redevelopment Authority Other-Grants Riverfront Trail and Amenities $ 103,010 $ - $ - $ - $ -
TOTAL $ 670,173 $ - $ - $ - $ -
Senior Center Building Maintenance Senior Center - Replace Windows $ - $ - $ - $ 20,000 $ -
Senior Center Building Maintenance Sr Ctr-Lower Lot & concrete spillway resurfacing $ - $ - $ - $ 40,000 $ -
Senior Center Building Maintenance Fire Panel Replacement including detectors $ 20,000 $ - $ = $ = $ =
Senior Center Building Maintenance Sr Ctr Annex-Replace 4 Fan Coil & condensing units $ 7,500 $ 22,500 $ - $ - $ -
TOTAL $ 27,500 $ 22,500 $ - $ 60,000 $ -
Senior Center General Fund Outlay Sr Ctr - Annex Roof Repair - Cedar Shake $ 65,000 $ = $ = $ = $ =
Senior Center General Fund Outlay Replace Both Boilers and 4 new circulation pumps $ 70,000 - $ - - $ -
TOTAL $ 135,000 $ - $ - $ - $ -
Streets Equipment Replacement #13 Chevy K3500 $ - $ 36,000 $ - $ - $ -
Streets Equipment Replacement #32 Scagg $ - $ - $ 6,500 $ - $ =
Streets Equipment Replacement #11 Dump Truck One-Ton (Chevy 3500) $ - $ - $ 40,000 $ - $ =
Streets Equipment Replacement Bunker Trailer $ - $ - $ - $ - $ 1,300
Streets Equipment Replacement #30 Wacker Road Roller $ - $ - $ 20,000 $ - $ -
Streets Equipment Replacement #47 Pickup Truck (Chevy) $ 33,000 $ - $ - $ - $ -
Streets Equipment Replacement F250 Truck w/ Lift Gate-Add'n to Fleet $ - $ - $ 48,000 $ - $ -
Streets Equipment Replacement #43 Rhino Ditch Mower $ - $ - $ - $ 10,500 $ -
Streets Equipment Replacement #59 Smithco Diamond Groomer $ - $ - $ - $ 18,000 $ -
TOTAL $ 33,000 $ 36,000 $ 114,500 $ 28,500 $ 1,300
Streets General Obligation Debt #27 Toro 5900 $ 95,000 $ - $ - $ = $ =
Streets General Obligation Debt #23 Backhoe (John Deere) $ 119,000 $ - $ = $ = $ =
Streets General Obligation Debt #38 Morbark Wood Chipper $ - $ 58,000 $ - $ - $ -
Streets General Obligation Debt #7 Patrol Truck (Chevy) $ - $ 193,000 $ - $ - $ -
Streets General Obligation Debt #33 Bucket Truck - International 4300 $ - $ - $ 140,000 $ - $ -
Streets General Obligation Debt Tool Cat 5600 $ - $ - $ - $ 65,000 $ -
Streets General Obligation Debt International Patrol Truck #14 $ - $ - $ - $ - $ 205,000
Streets General Obligation Debt Toro Wing Mower #73 $ - $ - $ - $ - $ 65,000
Streets General Obligation Debt #40 Skid Steer S630 (Bobcat) $ - $ 54,000 $ - $ - $ -
Streets General Obligation Debt #8 Dump Truck - One-ton GMC $ - $ - $ 44,000 $ - $ -
Streets General Obligation Debt Toro GM7200 w/polar track $ - $ 33,000 $ - $ - $ -
Streets General Obligation Debt #20 Grader (John Deere 570A) $ - $ - $ - $ 115,000 $ -
TOTAL $ 214,000 $ 338,000 $ 184,000 $ 180,000 $ 270,000
Streets Storm Water Fund #41 Leaf Vacuum Unit $ - $ - $ - $ - $ 180,000
Streets Storm Water Fund Rear Mount Boom Cutter $ 35,000 $ - $ - $ - $ =
Streets Storm Water Fund Case IH Tractor #26 $ - $ - $ - $ - $ 58,000
Streets Storm Water Fund Street Sweeper #12 $ - $ - $ - $ = $ =
Streets Storm Water Fund #42 Leaf Vacuum Unit $ - $ - $ - $ - $ -
TOTAL $ 35,000 $ - $ - $ - $ 238,000
TOTAL $ 4658235 $ 7,687,018 $ 3,599,207 $ 7,231,731 $ 4,630,526
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City of Stoughton, 207 South Forrest Street, Stoughton WI 53589

RESOLUTION FROM THE UTILTIES COMMITTEE TO THE
STOUGHTON COMMON COUNCIL

Authorizing and directing the proper City official(s) to approve the Stoughton Utilities 2021 budget
and five-year (2021-2025) Capital Improvement Plan (CIP).

Committee Action:  Utilities Committee recommended Committee of the Whole and Common
Council approval 7-0

Committee of the Whole recommended Common Council approval 12-0

Fiscal Impact: Revenue Neutral

File Number: R-168-2020 Date Introduced: November 10, 2020

WHEREAS, in early 2020, City of Stoughton and Stoughton Utilities staff, along with their engineering
and financial consultants, initiated the development of the proposed 2021 Stoughton Utilities Budget and
five-year (2021-2025) Capital Improvement Program, and

WHEREAS, the Stoughton Utilities Committee approved and recommended the approval of the proposed
2021 Stoughton Utilities Budget and five-year (2021-2025) Capital Improvement Plan to the Common
Council on October 19, 2020, and

WHEREAS, the Stoughton Committee of the Whole reviewed the proposed 2021 Stoughton Utilities
Budget and five-year (2021-2025) Capital Improvement Plan during their budget workshop on October
22, 2020, and

WHEREAS, the Stoughton Committee of the Whole approved, and recommended the approval of the
proposed 2021 Stoughton Utilities Budget and five-year (2021-2025) Capital Improvement Plan to the
Common Council on October 29, 2020, now therefore

BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city official(s)
approve and adopt the 2021 Stoughton Utilities Budget and five-year (2021-2025) Capital Improvement
Plan.

Council Action: D Adopted D Failed Vote:
Mayoral Action: D Accept D Veto
Mayor Timothy Swadley Date

Council Action: D Override Vote:






DRAFT STOUGHTON UTILITIES COMMITTEE REGULAR MEETING MINUTES
Monday, October 19, 2020 — 5:30 p.m.

Stoughton, WI

Page No. 2

Business:
1. Wastewater 2019 Compliance Maintenance Annual Report (CMAR)

2. Naming the Stoughton Ultilities Director and/or the Stoughton Director of Finance/Comptroller as
Authorized Representatives to File Applications for Financial Assistance from the State of Wisconsin
Environmental Improvement Fund

Discussion followed.

Stoughton Utilities Proposed 2021 Budget and Five Year (2021 — 2025) Capital Improvement Projects
(CIP) Plan: Stoughton Utilities and City staff presented and discussed the proposed 2021 Stoughton Utilities
budget. Discussion followed. Stoughton Utilities and City staff presented and discussed the proposed 2021
five-year (2021-2025) Capital Improvement Projects (CIP) Plan. Discussion followed.

Motion by Hirsch, the motion seconded by Jenson, to approve the Stoughton Utilities 2021 budget and the
Stoughton Utilities 2021 five-year (2021-2025) Capital Improvement Projects (CIP) Plan and recommend
approval to the Stoughton Common Council. The motion carried unanimously 7 to O.

Ordinance to Amend Sections 74-15(a) and 74-15(b) and Create Sections 74-15 (c) through (e) of the City
of Stoughton Code of Ordinances, Relating to the Placement of Water Metering Facilities and the
Replacement of Inaccessible Metering Facilities: Stoughton Utilities staff presented and discussed a draft
ordinance that would require the standardization of existing water metering plumbing arrangements that would
not meet current plumbing codes. This ordinance is being proposed in preparation for our upcoming lead service
line replacement program. Inaccessible metering locations not only pose accessibility concerns when servicing
the meter, but can also pose potential dangers to servicing technicians. Discussion followed.

Motion by Heili, the motion seconded by Jenson, to approve amending Sections 74-15(a) and 74-15(b) and
creating Sections 74-15 (c) through (e) of the City of Stoughton Code of Ordinances, relating to the placement
of water metering facilities and the replacement of inaccessible metering facilities, and recommend approval of
the adopting ordinance to the Stoughton Common Council. The motion carried unanimously 7 to 0.

Ordinance to Amend Sections 74-2(a) and 74-2(b) and Create Sections 74-2 (q) through (h) of the City of
Stoughton Code of Ordinances, Relating to the Replacement of Indirect Service Lateral Connections:
Stoughton Utilities staff presented and discussed a draft ordinance that would require privately-owned service
connection lines be connected directly to the public system, and where any indirect service connections are
discovered, provides a method to require such indirect connections be relocated to directly connect to the public
system. This ordinance is intended to address scenarios where a home or building on one parcel has a water
or sanitary sewer service line that connects to service line that provides service to a home or building on a
neighboring parcel. Utilities staff is aware of several locations where such connections exist, and examples of
the issues that can arise from such indirect connections were given. Discussion followed.

Motion by Heili, the motion seconded by Jenson, to approve amending Sections 74-2(a) and 74-2(b) and Create
Sections 74-2 (g) through (h) of the City of Stoughton Code of Ordinances, relating to the replacement of indirect
service lateral connections, and recommend approval of the adopting ordinance to the Stoughton Common
Council. The motion carried unanimously 7 to O.
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Date:
To:

From:

Subject:

Stoughton Utilities

600 South Fourth Street
P.O. Box 383
Stoughton, WI 53589-0383

Serving Electric, Water & Wastewater Since 1886

October 13, 2020
Stoughton Utilities Committee

Jamin Friedl, CPA
City of Stoughton Finance Director

Jill M. Weiss, P.E.
Stoughton Utilities Director

Stoughton Utilities Proposed 2021 Budget and Five Year (2021 — 2025) Capital
Improvement Projects (CIP) Plan.

We have completed efforts utilizing system plans, projections and engineering studies, and 2020 financial
forecasts to develop our Proposed 2021 Budget and Five-Year CIP Plan. The following items are meant
to illustrate changes in the financial summary from prior periods:

At this point in time, we incorporated significant increases to the Utilities wages in anticipation
of implementing a staffing and realignment strategy in 2021.

The following inflationary amounts were used where appropriate:

Electric O&M — 2.50%

Electric PILOT — (0.25%)

Water O&M — 1.50%

Water PILOT — (0.25%)

Wastewater O&M — 1.25%

The proposed 2021 budget reflects a proposed 3% increase in water rates with an estimated
implementation date of April 1, 2021.

o The adjustment will result in an increase of approximately $.75 to the average water
residential customer’s monthly bill assuming 3,000 gallons per month.

o O O O

The proposed 2021 budget does not reflect any increases in wastewater rates.
The proposed 2021 budget does not reflect any increase in electric rates.

The Water Utility is anticipating the replacement of 700+ lead water services in 2021 at a
potential cost to rate payers of $3.1 million. The scope of this project is still being determined
and is considered fluid at this point in time.

The Stoughton Utilities Proposed 2021 Budget and Five-Year CIP is provided for approval and
recommendation to the City of Stoughton Common Council. It will be presented at the October 22, 2020
Common Council workshop, and is scheduled for Common Council adoption on November 10, 2020.





STOUGHTON UTILITIES

Proposed Annual Budget for the Year
2021

FOR THE FISCAL YEAR
JANUARY 1, 2021 THROUGH
DECEMBER 31, 2021
Jamin Friedl, CPA





accounting shared/budget/

Stoughton Utilities
2021 Proposed Budget Summary

Electric Water Wastewater Total
OPERATING REVENUES $ 15,010,489 | $ 2,387,987 | $ 2,211,053 | $ 19,609,529
OPERATING EXPENSES
Operation & Maintenance Expense $ 13,096,048 |$ 1,091,845| % 1,130,546 | $ 15,318,439
Taxes (PILOT) $ 476,318 | $ 459,813 | $ -1 $ 936,131
Depreciation $ 1,114,995 | $ 415216 | $ 899,166 | $ 2,429,377
Total Operating Expenses $ 14687361 |3% 1,966,874 (% 2,029,712 | $ 18,683,947
OPERATING INCOME $ 323,128 | $ 421,113 [ $ 181,341 | $ 925,582
RATE OF RETURN (ROR) 2.00% 3.27%






STOUGHTON ELECTRIC UTILITY

OPERATING REVENUES AND EXPENSES
FORECASTED FOR THE YEAR 2021

10/14/2020 13:30

OPERATING REVENUES Proposed % Change Estimated Actual Actual Actual
Sales 2021 2021/2020 2020 2019 2018 2017
Residential $ 7,438,154 2.6% $ 7,246,853 | $ 7,292,072 | $ 7,661,302 | $ 7,579,894
General Service $ 1,893,699 3.1% $ 1,835,947 | $ 1,857,094 1$ 1,836,320 $ 1,881,879
Small Power CP1 Customers $ 1,624,747 3.5% $ 1,569,705 | $ 1,581,750 | $ 1,650,121 | $ 1,628,053
Large Power CP2 Customers $ 1,006,092 3.5% $ 972,102 [ $ 963,312 [$ 1,072,894 | $ 1,122,227
Industrial Power CP3 Customers $ 2,771,486 3.9% $ 2,666,579 |$ 2668331 |$ 2661544 |$ 2,770,652
Street Lighting $ 131,311 10.8% $ 118,521 | $ 106,614 | $ 113,848 | $ 123,881

Total Sales $ 14,865,489 3.2% $ 14,409,707 | $ 14,469,173 |$ 14,996,029 | $ 15,106,586
Other Operating Revenues

Forfeited Discounts (Penalties, NSF, Reconnect) $ 31,481 3.2% $ 30,516 | $ 30,642 | $ 32,444 | $ 32,924

Other (Permits, ATC Common Facilities, etc.) $ 113,519 -0.8% $ 114,484 | $ 124,757 | $ 107,557 | $ 110,113

Total Other Operating Revenues $ 145,000 $ 145,000 | $ 155,399 | $ 140,001 | $ 143,037

Total Operating Revenues $ 15,010,489 $ 14554707 [$ 14,624572($ 15,136,030 | $ 15,249,623

OPERATING EXPENSES
Power Production Expenses (WPPI-Wholesale Power) $ 10,918,595 2.6% $ 10,640,043 [$ 10,832,755|$% 11,288,599 | $ 11,501,767
Transmission/Distribution (Substations, Poles, Lines, etc.) $ 764,110 14.6% $ 666,480 | $ 720,214 | $ 614,409 [ $ 637,495
Customer Accounting and Collection $ 304,380 3.0% $ 295,500 | $ 284,840 [ $ 274725 | $ 259,425
Administrative and General (Salaries, Benefits, Insurance) | $ 909,689 11.9% $ 813,087 | $ 834,880 | $ 861,890 | $ 789,731
2021 Add'l Pay Adjustments/Strategic Planning $ 199,274
Depreciation $ 1,114,995 4.0% $ 1,072,558 | $ 1,044,044 | $ 964,067 | $ 881,530
PILOT $ 476,318 3.9% $ 458,258 | $ 452940 | $ 432,589 | $ 394,626

Total Operating Expenses $ 14,687,361 $ 13945926 | $ 14,169,673 | $ 14,436,279 | $ 14,464,574
REGULATORY OPERATING INCOME (LOSS) $ 323,128 $ 608,781 | $ 454,899 | $ 699,751 [ $ 785,049
ROR 2.00% 3.81% 2.87% 4.99% 6.46%






$ Change from % Change from

ELECTRIC

0&M Prior Year Prior Year
2008 $ 1,340,925 $2,200,000
2009 $ 1361451 $ 20,526 1.53%
2010 $ 1,372,746 $ 11,295 0.83%
2011 $ 1,399875 $ 27,129 1.98%
:(l 2012 $ 1,279,340 $ (120,535) -8.61%
> 2013 $ 1,429,003 $ 149,663 11.70% $1,950,000
5 2014 $ 1,478,092 $ 49,089 3.44%
< 2015 $ 1441526 $ (36,566) -2.47%
2016 $ 1,513,462 $ 71,936 4.99%
2017 $ 1513434 $ (28) 0.00%
2018 $ 1,574,655 $ 61,221 4.05% $1,700,000
2019 $ 1668241 $ 93,586 5.94%
2020 $ 1599940 $ (68,301) -4.09% [Decrease due to $104,000 in 2019 tree trimming
8 2021 $ 1008824 $ 398,884 24.93% $175K Tree T'rimming; Admin BuildinngIacktolp;
5 $169K in add'l wage increases/strategic planning
< 2022 $ 1,596,508 $ (402,316) -20.13% $1,450,000
8 2023 $ 1,644,218 $ 47,710 2.99%
% 2024 $ 1,864,708 $ 220,490 13.41%]|$175K Tree Trimming
= 2025 $ 1,779,951 $ (84,757) -4.55%($29,900 Substation Maint.; $24,600 System Study
$1,200,000
Annual inflation over last five years 1.17% Not including 2019 tree trimming costs 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Annual inflation over last ten years 1.49% Not including 2019 tree trimming costs
Estimated annual inflation from 2019 to 2024 2.15% Not including 2019 tree trimming costs
Capital
Expenditures $3,500,000 PILOT $600,000
. 2015 $ 521,946 . 2015 $ 370,260
< 2016 $ 822,127 $3,000,000 < 2016 $ 376,785 $550,000
B 2017 |$ 2,924,828 = 2017 |$ 394,626
Q 2018 |$ 2455183 | 500000 Q 2018 [$ 432,589 |  $500,000
2019 $ 1,086,868 $2,000,000 2019 $ 452,940
8 2020 $ 1,290,241 a 2020 $ 458,258 $450,000
= 2021 $ 1,430,876 $1,500,000 = 2021 $ 476,318
< 2022 $ 1,506,386 < 2022 $ 496,021 $400,000
o 2023 |$ 1,348,654 | $1,000,000 o 2023 |$ 513,417
x 2024 $ 1,617,018 o 2024 $ 532,370 $350,000
2 2025 |$ 951,289 $500,000 2 2025 |$ 553,750
$- $300,000
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025






Sales in kWh Sales in kWh Sales in $ Sales in s
y 2015 137,577,981 | 146,000,000 » 2015 $ 14,906,357 | $16,000,000
< 2016 140,856,210 = 2016 | $ 14,980,937
2 2017 139,053,623 | 144,000,000 2 2017 |'$ 15,106,586 | o o000
> 2018 144,838,065 > 2018 $ 14,996,029 o
< D Z 142,000,000 < b 2
2019 143,198,603 2019 [ $ 14,469,173
a 2020 139,924,041 | 140,000,000 a 2020 $ 14,409,707 | $15000,000
= 2021 139,881,136 = 2021 | $ 14,865,489
2 2022 140,273,761 | 138000000 < 2022 | $ 14,809,298 | $14,500,000
& 2023 140,689,039 | 136 000,000 7 2023 |$ 14,908,725
g 2024 141,495,051 & 2024 |'$ 15,607,347 | <14 000,000
s 2025 141,507,321 | 134,000,000 i 2025 | $ 15,768,179
Through 9/30/20 3119 132000000 $13,500,000
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
UTILITY FINANCED PLANT
SIS B, Cash Flow Cash Flow (Sales - Purchased Power)
Avg Plant Bal. Dep Exp. Rate (Sales - PP) $5,000,000
2015 $ 24,018,074 $ 848,328 3.53% B 2015 |$ 3,249,685
2016 $ 24611,779 $ 869,843 3.53% < 2016 |$ 3,392,798 |  $4,500,000 e
2017 $ 25,356,009 $ 881,531 3.48% 2 2017 |$ 3,604,819 /
2018 $ 27,556,378 $ 963,967 3.50% g 2018 [$ 3,707,430 [ ¢, 100000 | | /
2019 $ 29,652,774 $ 1,044,044 3.52% 2019 $ 3,636,418 o //' v T
2020 $ 30,536,364 $ 1,072,558 3.51% a 2020 [$ 3,769,663 /.-—’.‘ﬂ’
2021 $ 31,744573 $ 1,114,995 3.51% = 2021 |$ 3,946,894 [ 3500000 | o
2022 $ 32,958,632 $ 1,157,637 3.51% < 2022 |$ 3,946,751
2023 $ 34,157,265 $ 1,199,738 3.51% o 2023 |$ 3,968,354 | $3,000,000
2024 $ 35425086 $ 1,244,269 3.51% & 2024 |[$ 4475320
2025 $ 36438434 $ 1,279,862 3.51% s 2025 |$ 4478508 | ¢, 500,000
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Avg Plant Bal. Dep Exp.
$40,000,000 $1,400,000
sso00000 e $1,200000 e .
B S stoo0000
aso000 -l BB RRRR
$800,000
$20,000,000
$600,000
$15,000,000
$10,000,000 $400,000
$5,000,000 $200,000
$- $-

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025






ELECTRIC

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
OPERATING REVENUES
Sales of electricity $ 14,980,937 $ 15,106,586 $ 14,996,029 $ 14,469,173 $ 14,409,707 $ 14,865,489 $ 14,809,298 $ 14,908,725 $ 15,607,347 $ 15,768,179
Other 135,267 143,037 140,001 155,399 145,000 145,000 145,000 145,000 145,000 145,000
Total Operating Revenues $ 15,116,204 $ 15,249,623 $ 15,136,030 $ 14,624,572 $ 14,554,707 $ 15,010,489 $ 14,954,298 $ 15,053,725 $ 15,752,347 $ 15,913,179
OPERATING EXPENSES
Purchased power $ 11,588,139 $ 11,501,767 $ 11,288,599 $ 10,832,755 $ 10,640,043 $ 10,918,595 $ 10,862,547 $ 10,940,371 $ 11,132,027 $ 11,289,671
Operation and maintenance 1,513,462 1,513,433 1,574,655 1,668,241 1,599,940 1,998,824 1,596,508 1,644,218 1,864,708 1,779,951
Taxes 170,684 173,217 176,369 171,693 175,127 178,629 182,202 185,846 189,563 193,354
Depreciation (Utility Financed) 869,843 881,531 964,067 1,044,044 1,072,558 1,114,995 1,157,637 1,199,738 1,244,269 1,279,862
PILOT 376,785 394,626 432,589 452,940 458,258 476,318 496,021 513,417 532,370 553,750
Total Operating Expenses $ 14,518,913 $ 14,464,574 $ 14,436,279 $ 14,169,673 $ 13,945,926 $ 14,687,361 $ 14,294,914 $ 14,483,590 $ 14,962,937 $ 15,096,588
SALES TO PURCHASED POWER MARGIN - W/ INCREASE 29.28% 31.34% 32.84% 33.57% 35.43% 36.15% 36.33% 36.27% 40.20% 39.67%)
REGULATORY OPERATING INCOME $ 597,291 $ 785,049 $ 699,751 $ 454,899 $ 608,781 $ 323,128 $ 659,384 $ 570,135 $ 789,410 $ 816,591
AVERAGE NET RATE BASE $ 12,074,572 $ 12,158,175 $ 14,014,445 $ 15,854,822 $ 15,963,429 $ 16,160,032 $ 16,422,167 $ 16,600,447 $ 16,778,881 $ 16,612,376
RATE OF RETURN (Allowed - 4.90%) 4.95% 6.46% 4.99% 2.87% 3.81% 2.00% 4.02% 3.43% 4.70% 4.92%)
OPERATING CASH FLOWS 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Sales of Electricity $ 15,102,332 $ 15,265,754 $ 15,222,634 $ 14,697,605 $ 14,409,707 $ 14,865,489 $ 14,809,298 $ 14,908,725 $ 15,607,347 $ 15,768,179
Routine operating expenditures (13,076,112) (13,114,417) (12,961,804) (12,496,691) (12,239,983) (12,917,419) (12,459,055) (12,584,589) (12,996,735) (13,069,622)
Taxes (Including PILOT) (540,944) (550,002) (570,995) (604,282) (628,067) (636,887) (658,520) (681,867) (702,980) (725,724)
Miscellaneous income (21,213) (12,698) (27,975) (27,902) 145,000 145,000 145,000 145,000 145,000 145,000
Total Operating Cash Flows $ 1,464,063 $ 1,588,637 $ 1,661,860 $ 1,568,730 $ 1,686,656 $ 1,456,183 $ 1,836,723 $ 1,787,269 $ 2,052,632 $ 2,117,832
CAPITAL AND FINANCING CASH FLOWS
Acquisition of capital assets $ (822,127) $ (2,924,828) $ (2,455,183) $ (1,086,868) $ (1,290,241) $ (1,430,876) $ (1,506,386) $ (1,348,654) $ (1,617,018) $  (951,289)
Principal paid (2,231,474) (610,000) (610,000) (620,000) (660,000) (670,000) (685,000) (690,000) (110,000) (115,000)
Interest paid (112,620) (166,122) (122,707) (110,153) (96,513) (82,813) (68,438) (53,856) (45,450) (43,200)
Debt proceeds 4,005,000 - - - - - - - - -
Advance to municipality 49,500 50,490 51,499 52,529 53,580 54,652 55,745 56,860 48,988 6,109
$ 888,279 $ (3,650,460) $ (3,136,391) $ (1,764,492) $  (1,993,174) $ (2,129,037) $  (2,204,079) $ (2,035,650) $ (1,723,480) $ (1,103,380)
INVESTING ACTIVITIES CASH FLOWS
Investment income $ 30,632 $ 339,760 $ 255,199 $ 962,166 $ 17,684 $ 16,762 $ 15,686 $ 14,842 $ 14,917 $ 16,611
Net Change in Cash $ 2,382,974 $ (1,722,063) $ (1,219,332) $ 766,404 $ (288,834) $  (656,092) $ (351,670) $  (233,539) $ 344,069 $ 1,031,063
ENDING CASH BALANCE $ 10,633,116 $ 8,651,335 $ 7,248,376 $ 7,211,414 $ 6,922,580 $ 6,266,488 $ 5,914,819 $ 5,681,280 $ 6,025,349 $ 7,056,412
UNRESTRICTED CASH BALANCE $ 7,460,355 $ 7,297,390 $ 6,131,838 $ 6,057,312 $ 5,911,881 $ 5,248,089 $ 4,896,306 $ 5,401,667 $ 5,742,536 $ 6,774,174
UNRESTRICTED MONTHS ON HAND 5.98 5.80 4.91 5.02 4.92 4.24 3.97 4.35 4.42 5.16
RATE INCREASE NEEDED 0.00% 0.00% 0.00% 0.00% 3.25% 0.00%)
DEBT ISSUE NEEDED $ = $ = $ = $ = $ = $ -






ELECTRIC
DEBT COVERAGE 2020 2021 2022 2023 2024 2025

Operating revenues $ 14,554,707 $ 15,010,489 $ 14,954,298 $ 15,053,725 $ 15,752,347 $ 15,913,179
PILOT (458,258) (476,318) (496,021) (513,417) (532,370) (553,750)

O & M expenses (12,415,110) (13,096,048) (12,641,257) (12,770,435) (13,186,298) (13,262,976)

Net defined earnings $ 1,681,338 $ 1,438,122 $ 1,817,021 $ 1,769,873 $ 2,033,679 $ 2,096,452

Highest annual debt service $ 753,438 $ 753,438 $ 743,856 $ 160,475 $ 160,475 $ 160,475
Coverage factor 1.30 1.30 1.30 1.30 1.30 1.30
Minimum required earnings $ 979,469 $ 979,469 $ 967,013 $ 208,618 $ 208,618 $ 208,618

2.23 1.91 2.44 11.03 12.67 13.06

ACTUAL DEBT COVERAGE






STOUGHTON WATER UTILITY
OPERATING REVENUES AND EXPENSES
FORECASTED FOR THE YEAR 2021

10/14/2020 13:30

OPERATING REVENUES Proposed % Change Estimated Actual Actual Actual
Sales 2021 2021/2020 2020 2019 2018 2017
Residential $ 1,077,146 3.0% $ 1045462 |$% 1,048932 | % 932,753 | $ 899,423
Multi-family Residential $ 113,894 3.1% $ 110448 | $ 111,132 [ $ 83,239 | $ 74,247
Commercial $ 170,012 3.1% $ 164,907 | $ 165,042 | $ 176,296 | $ 170,380
Industrial $ 326,601 3.0% $ 316,965 | $ 318,340 | $ 283,369 | $ 301,957
Public Authority (City Buildings) $ 24,728 3.0% $ 24,002 [ $ 25,510 | $ 21,093 | $ 19,310
Private Fire Protection $ 57,264 3.0% $ 55,596 | $ 55,087 | $ 46,711 | $ 43,901
Public Fire Protection $ 573,342 3.2% $ 555,434 | $ 551,749 | $ 530,529 | $ 520,495
Total Sales $ 2,342,987 $ 2272814 |$ 2275792 |$% 2073990 % 2,029,713
Other Operating Revenues
Forfeited Discounts (Penalties, NSF, Reconnect) $ 7,126 3.1% $ 6,913 | $ 6,922 | $ 6,597 | $ 6,420
Other (Joint Metering Allocation, Permits) $ 37,874 -0.6% $ 38,087 [ $ 33,803 (% 40514 | $ 35,096
Total Other Operating Revenues $ 45,000 $ 45,000 | $ 40,725 | $ 47,111 | $ 41,516
Total Operating Revenues $ 2,387,987 $ 2317814 |$% 2,316517|$ 2,121,101 [$ 2,071,229
OPERATING EXPENSES
Source of Supply (Maintenance of Wells) $ 142 1.4% $ 140 | $ 1331 $ 138 | $ 138
Pumping (Well Pumps and Fuel) $ 160,143 14.7% $ 139,580 | $ 154,056 | $ 171,522 | $ 196,642
Water Treatment (Chemicals) $ 86,164 1.5% $ 84,890 [ $ 88,293 [ $ 90,237 | $ 73,359
Transmission/Distribution (Mains, Towers,Services,Hydrants) $ 300,391 5.0% $ 286,099 |3 271,429 | $ 238,718 | $ 270,140
Customer Accounting and Collection $ 105,986 1.5% $ 104,420 | $ 105,765 | $ 104,041 | $ 108,268
Administrative and General (Salaries, Benefits, Insurance) $ 425,669 0.3% $ 424222 | $ 413,163 | $ 361,165 | $ 366,310
2021 Add'l Pay Adjustments/Strategic Planning $ 13,350
Depreciation $ 415,216 11.3% $ 373,142 | $ 351,993 | $ 330,652 | $ 315,908
PILOT $ 459,813 3.2% $ 445,620 | $ 431,034 | $ 423,351 | $ 420,305
Total Operating Expenses $ 1,966,874 $ 1,858,113 |$ 1815866 |% 1,719,824 |3% 1,751,070
REGULATORY OPERATING INCOME (LOSS) $ 421,113 $ 459,701 | $ 500,651 | $ 401,277 | $ 320,159
ROR 3.27% 4.06% 4.65% 3.91% 3.23%






WATER

$ Change % Change
O&M from Prior  from Prior
Year Year
$1,250,000
2008 $ 737,856
2009 $ 694,227 $ (43,629) -5.91%
2010  $ 710,376 $ 16,149 2.33% 51,200,000
2011 $ 772,586 $ 62,210 8.76%
| 2012 $ 731,538 $ (41,048) -5.31% $1,150,000
§ 2013 $ 765,381 $ 33,843 4.63%
5 2014 $ 903,595 $ 138,214 18.06% $1,100,000
< 2015 $ 869,159 $ (34,436) -3.81%
2016 $ 969,933 $ 100,774 11.59%
2017 $ 992,653 $ 22,720 2.34% $1,050,000
2018 $ 943,589 $ (49,064) -4.94%
2019 $ 1,006,142 $ 62,553 6.63% $1,000,000
2020 $ 1,012,070 $ 5,928 0.59%
$10,000 Resorvoir Drain and Inspection; $9,000 $950,000
a 2021 $ 1,064,080 $ 52,010 5.14%|Succession Planning; Admin Building Blacktop; '
E $55K in add'l wage increases/strategic planning
2 2022 $ 1,044,447 $ (19,633) -1.85% $900,000
8 2023 $ 1136742 $ 92,295 8.84% $50,000 Well 4 and 6 Rehab; $15,000 Water
@ System Model Update $850,000
8 2024 $ 1,103,289 $ (33,453) -2.94%]$25,000 Well 5 Rehab; $6,000 Large Meter Testing
$25,000 Well 7 Rehab; $25,000 Service Area Plan; $800,000
2025 $ 1,170,333 $ 67,044 6.08% $31,500 Water System Model
$750,000
Annual % inflation from 2015 to 2019 1.17% 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Annual % inflation from 2010 to 2019 2.48%
Estimated annual inflation from 2020 to 2025 1.36%
Capital
Expenditures  $3,500,000 PILOT $600,000
. 2015 $ 1,035,382 $3,000,000 . 2015 $ 363,249
< 2016 $ 911,032 e < 2016 $ 387,855 $550,000
= 2017 $ 774,325 | < 500000 = 2017 |$ 420,305
Q e O $500,000
< 2018 $ 498,588 < 2018 $ 423,351 g
2019 $ 889,708 $2,000,000 2019 $ 431,034
B 2020 $ 683,600 a 2020 $ 445,620 $450,000
(|7) 2021 $ 3,258,070 $1,500,000 5 2021 $ 459,813
< 2022 $ 56,700 < 2022 $ 519,387 $400,000
i 2023 $ 761,928 | 1,000,000 & 2023 [$ 522,413
x 2024 $ 687,700 14 2024 $ 537,890 $350,000
2 2025 |$ 605,280 | 0000 2 2025 |$ 551,982
$- $300,000
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025






Salesin $

Sales in
Gallons 475,000,000 $3,100,000
. 2015 470,300,000 | 470,000,000 Sales in $ $2.900,000
< 2016 470,982,000 | 465,000,000 . 2015 $ 1,761,033 o
[ 2017 463,406,000 < 2016 $ 1,953,826 $2,700,000
g 2018 445,868,000 |  460:000,000 2 2017 [$ 2,029,711
2019 443,695,000 455,000,000 2 2018 $ 2,073,990 $2,500,000
8 2020 441,473,000 450,000,000 2019 $ 2,272,390
5 2021 441,473,000 T a 2020 $ 2,272,814 | $2300,000
< 2022 441,473,000 445,000,000 ('7) 2021 $ 2,342,987 $2.100,000
i 2023 441,473,000 | 440,000,000 b 2022 | $ 2,675,168 1100,
= 2024 441,473,000 e 2023 |$ 2677,976 | < 400000
s 2025 441,473,000 | #35000,000 B 2024 |$ 2,816,343 o
430,000,000 i 2025 $ 2,819,292 $1,700,000
Through 9/30/20 -0.90% 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
UTILITY FINANCED PLANT Avg. Plant Bal. Dep Exp.
Avg. Plant Dep Exp Composite $25,000,000 $600,000
Bal. ) Dep. Rate e ’
2014 $12,270,420 $ 286,929 23% e
2015 $13,054,336 $ 296,895 2.3% s0000000 __mg $500000
2016 $14,076870 $ 302,956 22% ] sa0000 e T
2017 $14,982,697 $ 315,908 2.1% $15,000,000 — g T e
2018 $15556,237 $ 330,652 21% T e $300,000 oW
2019 $16,209,867 $ 351,993 2.2% RN
2020 $16,998,853 $ 373,142 2.2% 210,000,000 6200000
2021 $18,915566 $ 415,216 2.2% ’
2022 $20525,751 $ 450,561 2.2% $5,000,000 $100,000
2023 $20,915,692 $ 459,120 2.2%
2024 $21,617,759 $ 474,531 2.2% [ 4
2025 $22,230,571 $ 487,983 2.2% 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025






WATER - 2021 LSL REPLACEMENT

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
OPERATING REVENUES
Sales of water $ 1,416,545 $ 1,465,315 $ 1,496,750 $ 1,665,554 $ 1,661,784 $ 1,712,381 $ 1,954,765 $ 1,956,287 $ 2,057,006 $ 2,058,604
Public Fire Protection 498,439 520,495 530,529 551,749 555,434 573,342 655,121 656,407 690,787 692,138
Private Fire Protection 38,842 43,901 46,711 55,087 55,596 57,264 65,282 65,282 68,550 68,550
Other 47,298 41,518 47,111 44,127 45,000 45,000 45,000 45,000 45,000 45,000
Total Operating Revenues $ 2,001,124 $ 2,071,229 $ 2,121,101 $ 2,316,517 $ 2,317,814 $ 2,387,987 $ 2,720,168 $ 2,722,976 $ 2,861,343 $ 2,864,292
OPERATING EXPENSES
Operation and maintenance $ 969,933 $ 992,653 $ 943,589 $ 1,006,142 $ 1,012,070 $ 1,064,080 $ 1,044,447 $ 1,136,742 $ 1,103,289 $ 1,170,333
Taxes 22,271 22,204 22,232 26,697 27,282 27,766 28,272 28,798 29,500 30,223
Depreciation (Utility Financed) 302,978 315,908 330,652 351,993 373,142 415,216 450,561 459,120 474,531 487,983
PILOT 387,855 420,305 423,351 431,034 445,620 459,813 519,387 522,413 537,890 551,982
Total Operating Expenses $ 1,683,037 $ 1,751,070 $ 1,719,824 $ 1,815,866 $ 1,858,114 $ 1,966,874 $ 2,042,666 $ 2,147,073 $ 2,145,211 $ 2,240,521
REGULATORY OPERATING INCOME $ 318,087 $ 320,159 $ 401,277 $ 500,651 $ 459,701 $ 421,113 $ 677,502 $ 575,904 $ 716,132 $ 623,771
AVERAGE NET RATE BASE $ 9,201,577 $ 9,904,869 $ 10,271,417 $ 10,772,825 $ 11,320,440 $ 12,892,350 $ 14,113,407 $ 14,063,313 $ 14,316,104 $ 14,458,396
RATE OF RETURN (Allowed - 5.00%) 3.46% 3.23% 3.91% 4.65% 4.06% 3.27% 4.80% 4.10% 5.00% 4.31%
OPERATING CASH FLOWS 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Sales of water $ 1,953,428 $ 2,036,464 $ 2,083,445 $ 2,293,667 $ 2,272,814 $ 2,342,987 $ 2,675,168 $ 2,677,976 $ 2,816,343 $ 2,819,292
Routine operating expenditures (980,187) (1,031,439) (1,030,058) (990,609) (1,012,070) (1,064,080) (1,044,447) (1,136,742) (1,103,289) (1,170,333)
Transfers and taxes (359,016) (391,598) (426,565) (423,351) (458,317) (473,386) (488,085) (548,184) (551,913) (568,113)
Miscellaneous income 47,298 41,518 47,111 44,127 45,000 45,000 45,000 45,000 45,000 45,000
Total Operating Cash Flows $ 661,523 $ 654,945 $ 673,933 $ 923,834 $ 847,428 $ 850,521 $ 1,187,637 $ 1,038,050 $ 1,206,141 $ 1,125,847
CAPITAL AND FINANCING CASH FLOWS
Acquisition of capital assets $ (911,032) $ (774,325) $ (498,588) $  (844,708) $ (683,600) $ (3,258,070) $ (56,700) $ (761,928) $ (687,700) $  (605,280)
Principal paid (1,399,957) (373,677) (369,415) (365,174) (490,952) (486,751) (571,116) (598,770) (426,481) (437,253)
Interest paid (88,323) (56,726) (52,040) (47,010) (86,524) (101,213) (112,926) (101,151) (90,164) (79,740)
Debt proceeds 2,520,000 - - 1,818,218 - 2,200,000 - - - -
Special assessments - 65,134 236,757 38,314 37,153 35,992 34,831 33,670 32,509 31,348
$ 120,688 $ (1,139594) $ (683,286) _$ 599,640 $  (1,223,923) $ (1,610,042 $ (705,910) $ (1,428,178) $ (1,171,836) _$ (1,090,925)
INVESTING ACTIVITIES CASH FLOWS
Investment income $ 37,294 $ 38,866 $ 29,319 $ 38,880 $ 6,400 $ 5,040 $ 4,691 $ 4,706 $ 4,159 $ 4,151
Net Change in Cash $ 819,505 $  (445,783) $ 19,966 $ 1,562,354 $ (370,095) $ (754,481) $ 486,417 $  (385,422) $ 38,465 $ 39,072
PRELIMINARY ENDING CASH BALANCE $ 1,588,175 $ 1,110,284 $ 1,110,651 $ 2,664,194 $ 2,371,290 $ 1,616,809 $ 2,103,226 $ 1,717,804 $ 1,756,269 $ 1,795,341
ENDING ACCOUNTS RECEIVABLE/PAYABLE $ 122,191 $ - $ - $ - $ - $ - $ -
REMAINING CONSTRUCTION CONTRACT $ (45,000) $ - $ - $ - $ - $ - $ -
RECOMMENDED REDUCTION $ o $ S $ o $ S $ S $ S
ENDING CASH BALANCE $ 1,588,175 $ 1,110,284 $ 1,110,651 $ 2,741,385 $ 2,371,290 $ 1,616,809 $ 2,103,226 $ 1,717,804 $ 1,756,269 $ 1,795,341
RESTRICTED CASH BALANCE $ 846,941 $ 631,311 $ 572,417 $ 1,472,684 $ 782,734 $ 823,028 $ 842,026 $ 387,581 $ 733,717 $ 743,030
UNRESTRICTED CASH BALANCE $ 741,234 $ 478,973 $ 538,234 $ 1,268,701 $ 1,588,556 $ 793,781 $ 1,261,201 $ 1,330,223 $ 1,022,551 $ 1,052,311
UNRESTRICTED MONTHS ON HAND 4.55 2.83 3.11 6.70 8.39 4.07 5.66 5.96 4.36 4.48
RATE INCREASE NEEDED 0.00% 3.00% 14.00% 0.00% 5.00% 0.00%
DEBT ISSUE NEEDED $ = $ 2,200,000 $ = $ = $ = $ =






WATER - 2021 LSL REPLACEMENT

DEBT COVERAGE 2020 2021 2022 2023 2024 2025

Operating revenues $ 2,317,814 $ 2,387,987 2,720,168 $ 2,722,976 $ 2,861,343 $ 2,864,292

O & M expenses (1,039,352.15) (1,091,846) (1,072,719) (1,165,540) (1,132,789) (1,200,556)

Net defined earnings $ 1,278,462 $ 1,296,141 1,647,450 $ 1,557,437 $ 1,728,554 $ 1,663,736

Annual debt service $ 509,864 $ 642,950 642,950 $ 462,027 $ 462,027 $ 462,027
Coverage factor 1.30 1.30 1.30 1.30 1.30 1.30
Minimum required earnings $ 662,823 $ 835,835 835,835 $ 600,635 $ 600,635 $ 600,635

2.51 2.02 2.56 sLa 3.74 3.60

ACTUAL DEBT COVERAGE






STOUGHTON WASTEWATER UTILITY
OPERATING REVENUES AND EXPENSES
FORECASTED FOR THE YEAR 2021

10/14/2020 13:30

OPERATING REVENUES Proposed % Change Estimated Actual Actual Actual
Sales 2020 2020/2019 2020 2019 2018 2017
Residential $ 1,485,093 2.41% $ 1,450,143 |$% 1,365623|$ 1,374695|% 1,386,580
Commercial $ 467,913 2.41% $ 456,901 [ $ 430,271 [ $ 452,154 | $ 440,709
Industrial $ 183,363 2.41% $ 179,048 | $ 168,612 | $ 116,712 | $ 121,253
Public Authority (City Buildings) $ 29,184 2.41% $ 28,497 | $ 26,836 | $ 27,534 | $ 23,866
Total Sales $ 2,165,553 $ 2114589 |$% 1991342|$% 1971,095|$% 1,972,408
Other Operating Revenues
Forfeited Discounts (Penalties, NSF, Reconnect) $ 4,359 2.41% $ 4,256 | $ 4,008 | $ 4375 % 4,499
Other (BOD/Suspended Solids Surcharge) $ 41,141 0.98% $ 40,744 | $ 133,075 | $ 80,406 | $ 74,406
Total Operating Revenues $ 2,211,053 $ 2,159589|% 2,128425|% 2,055876|$% 2,051,313
OPERATING EXPENSES
Plant (General WWTP Plant Maintenance) $ 476,470 5.0% $ 453,800 | $ 399,285 [ $ 424,317 | $ 421,365
Customer Accounting and Collection $ 146,640 1.2% $ 144,830 | $ 143,046 | $ 136,056 | $ 146,128
Administrative and General (Salaries, Benefits, Insurance) $ 469,186 7.9% $ 434773 | $ 440,425 | $ 400,081 | $ 409,499
2021 Add'l Pay Adjustments/Strategic Planning $ 38,250
Depreciation $ 899,166 2.1% $ 880,522 [ $ 856,914 [ $ 820,778 | $ 811,239
Total Operating Expenses $ 2,029,712 $ 1913925|$% 1839670|% 1,781,232 |$ 1,788,231
OPERATING INCOME $ 181,341 $ 245,664 | $ 288,755 | $ 274,644 | $ 263,082






WASTEWATER

% Change
$ Change from  from Prior
0&M Prior Year Year
2007 $ 876,213
2008 $ 841,128 $ (35,085) -4.00% $1,300,000
2009 $ 895,052 $ 53,924 6.41%
2010 $ 877,416 $ (17,636) -1.97%
| 2011 $ 881400 $ 3,093 0.46% »1,250,000
< 2012 $ 853,923 $ (27,486) -3.12%
= 2013 $ 852,874 $ (1,049) -0.12% $1,200,000
2 2014 $ 920411 $ 67,537 7.92%
2015 $ 1,017,847 $ 97,436 10.59%
2016 $ 968,836 $ (49,011) -4.82% $1,150,000
2017 $ 947,317 $ (21,519) -2.22%
2018 $ 930981 $ (16,336 -1.72% 41,100,000
2019 $ 953,146 $ 22,165 2.38% o
$10,000 Increase in Sludge Disposal Costs; 2020 Wage
0,
2020 $ 1,003,200 $ 50,054 5.25% ST $1,050,000
a $12,000 Plant Digester Cleaning/Inspection; $5,000
[ 2021 $ 1,099,740 $ 96,540 9.62%|Sludge Transfer Pump Rebuild; Admin Building Blacktop; $1,000,000
2 $36K in add'l wage increases and strategic planning
o
'ﬁ'g 2022 $ 1075420 $ (24,320) -2.21% $950,000
8 2023 $ 1,089,780 $ 14,360 1.34%|$15,000 Digester Cover Painting
2024 $ 1,087,575 $ (2,205) -0.20% $900,000
$35,000 System Study; $45,000 Facilities Study; ,
0,
2025 $ 1,253,355 $ 165,780 15.24% $75.000 WWTP Parking Lot
o $850,000
Annual % inflation from 2015 to 2019 0.94% 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Annual % inflation from 2010 to 2019 0.28%
Estimated annual inflation from 2020 to 2025 2.59%
Capital
Expenditures $1,800,000
1,600,000
Z:' 2015 $ 827,288 s
S 2016 $ 467,678 $1,400,000
5 2017 $ 463,630 $1.200,000
< 2018 $ 498,397
2019 $ 1,531,517 $1,000,000
a 2020 $ 979,055 $800,000
U) 2021 $ 534,463
2 2022 $ 893,000 $600,000
2 2023 $ 414,850 $400,000
14 2024 $ 880,500
2 2025 $ 652,975 3200,000
$_
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025






Sales in

Gallons Sales in $
330,000,000 $2,400,000
- 2015 313,093,000 - 2015 $ 1,993,392
S 2016 311,726,000 | 325,000,000 S 2016 |$ 1,998543 | $2:350,000
5 2017 307,018,000 5 2017 |$ 1,972,408 $2,300,000
< 2018 305,530,000 | 320,000,000 < 2018 [$ 1,971,095 $2,250,000
2019 308,908,000 2019 $ 1,991,343
a 2020 324,353,400 | >1>000.000 a 2020 |$ 2114589 | 200000
5 2021 324,353,400 310,000,000 (n/—) 2021 |$ 2,165,553 $2,150,000
8 2022 324,353,400 6 2022 $ 2,276,243 $2,100,000
Q 2023 324,353,400 | 305 000,000 Q 2023 |8 2217734 oo
% 2024 324,353,400 8 2024 $ 2,393,778 T
L 2025 324,353,400 | 300,000,000 IL 2025 |$ 2,395,351 $2,000,000
$1,950,000
Through 9/30/20 6.58% 295,000,000 $1,900,000
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Depreciation Avg. Plant
Composite
Dep. Rate $1,200,000 $40,000,000
2014 2.87% $35,000000
2015 2.86% P00 ] T — T S
2016 280% el R R OB O
2017 278% $800,000 $25,000,000
2018 2.74% $600,000 $20,000,000
2019 2.77%
5020 o 440,000 $15,000,000
2021 275% 200000 $10,000,000
2022 2.75% ! $5,000,000
2023 2.75% 4 s
2024 2.75% 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

2025 2.75%






WASTEWATER

OPERATING CASH FLOWS 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Treatment charges $ 1,990,440 $ 1,962,194 1,972,206 $ 1,978,732 $ 2,114,589 $ 2,165,553 $ 2,276,243 $ 2,277,734 $ 2,393,778 $ 2,395,351
Routine operating expenditures (931,714) (989,095) (960,633) (1,005,804) (1,003,200) (1,099,740) (1,075,420) (1,089,780) (1,087,575) (1,253,355)
Taxes (28,955) (29,675) (29,473) (29,610) (30,202) (30,806) (31,422) (32,051) (32,692) (33,346)
Miscellaneous income 37,459 78,905 84,781 137,083 45,000 45,500 46,000 46,500 47,000 47,500

Total Operating Cash Flows $ 1,067,230 $ 1,022,329 1,066,881 $ 1,080,401 $ 1,126,187 $ 1,080,507 $ 1,215,401 $ 1,202,403 $ 1,320,511 $ 1,156,150

CAPITAL AND FINANCING CASH FLOWS
Acquisition of capital assets $ (467,678) $ (463,430) (498,397) $ (1,231,517) $ (979,055) $ (534,463) $ (893,000) $ (414,850) $ (880,500) $ (652,975)
Principal paid (434,390) (447,396) (458,702) (470,323) (439,676) (374,971) (385,930) (395,126) (293,975) (302,602)
Interest paid (150,466) (137,032) (124,889) (112,429) (100,296) (89,652) (79,875) (69,838) (61,064) (53,542)
Debt proceeds - - - - - - - - - -
Special assessments - 44,666 162,362 26,275 25,479 24,682 23,886 23,090 22,294 21,498

$ (1,052,534) $ (1,003,192) (919,626) $ (1,787,994) $ (1,493,548) $ (974,404) $ (1,334,919) $ (856,724) $ (1,213,245) $ (987,621)

INVESTING ACTIVITIES CASH FLOWS

Investment income $ (336,570) $ 52,538 52,657 $ 55,868 $ 5,603 $ 5,349 $ 5,684 $ 5,820 $ 5,985 $ 6,223
Net Change in Cash $ (321,874) $ 71,675 199,912 $ (651,725) $ (361,758) $ 111,451 $ (113,834) $ 351,499 $ 113,251 $ 174,752

ENDING CASH BALANCE $ 2,949,885 $ 2,987,712 3,156,294 $ 2,429,332 $ 2,067,574 $ 2,179,026 $ 2,065,191 $ 2,416,690 $ 2,529,941 $ 2,704,693

RESTRICTED CASH BALANCE $ 1,616,203 $ 1,625,760 1,586,641 $ 1,587,782 $ 1,564,225 $ 1,585,897 $ 1,599,838 $ 1,547,426 $ 1,564,188 $ 1,585,089

UNRESTRICTED CASH BALANCE $ 1,333,682 $ 1,361,952 1,569,653 $ 845,452 $ 503,349 $ 593,128 $ 465,353 $ 869,264 $ 965,753 $ 1,119,604

UNRESTRICTED MONTHS ON HAND 8.01 8.29 9.56 5.09 2.86 3.29 2.45 4.58 4.84 5.61

RATE INCREASE NEEDED 4.78% 0.00% 5.00% 0.00% 5.00% 0.00%

DEBT ISSUE NEEDED $ = $ > $ = $ = $ = $ =






WASTEWATER

DEBT COVERAGE
Operating revenues
Investment income
O & M expenses

Net defined earnings

Highest annual debt service
Coverage factor

Minimum required earnings

ACTUAL DEBT COVERAGE

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
2,036,002 $ 2,051,313 2,055,876 $ 2,128,425 $ 2,159,589 $ 2,211,053 $ 2,322,243 $ 2,324,234 $ 2,440,778 $ 2,442,851
2,485 33,367 29,344 61,695 5,603 5,349 5,684 5,820 5,985 6,223
(1,020,298) (1,012,657) (959,399) (1,025,314) (1,033,402) (1,130,546) (1,106,842) (1,121,831) (1,120,267) (1,286,701)
1,018,189 $ 1,072,023 1,125,821 $ 1,164,806 $ 1,131,790 $ 1,085,855 $ 1,221,085 $ 1,208,223 $ 1,326,496 $ 1,162,373
544,307 $ 544,152 543,992 $ 582752 $ 465805 $ 465805 $ 464,964 $ 356,143 $ 356,143 $ 317,628
1.10 1.10 1.10 1.10 1.10 1.10 1.10 1.10 1.10 1.10
598,738 $ 598,567 598,391 $ 641,027 $ 512,386 $ 512,386 $ 511,460 $ 391,757 $ 391,757 $ 349,391
1.87 1.97 2.07 2.00 2.43 2.33 2.63 3.39 3.72 3.66






Stoughton Utilities — Program Summary
Capital Operations Program — 2021-2025

Page: 1 of 1
October 13, 2020

Division 2021 2022 2023 2024 2025 Grand Total

Electric Division $1,419,658.00 $1,192,986.00 $1,312,036.00 $1,793,618.00 $987,544.00 $6,705,842.00
Water Division $3,277,500.00 $98,700.00 $845,200.00 $748,400.00 $723,900.00 $5,693,700.00
Wastewater Division $533,000.00 $947,500.00 $464,800.00 $911,000.00 $843,000.00 $3,699,300.00
Technical Operations Division $440,695.00 $381,811.00 $150,686.00 $103,345.00 $120,811.00 $1,197,348.00

Annual Total: $5,670,853.00

$2,620,997.00

$2,772,722.00

$3,556,363.00

$2,675,255.00

$17,296,190.00





Stoughton Utilities — Electric Division

Capital Operations Program — 2021-2025

Page: 1
October 13, 2020

Projects: Funding: 2021 2022 2023 2024 2025 Total:
2021 East Sub: SCADA Programming and Panel Updates (#4) Utility Reserve $64,700.00 $ - $ - $ - $ - $64,700.00
2021 TDS Dark Fiber Utility Reserve $180,000.00 $ - $ - $ - $ - $180,000.00
2022 North Sub: East Bay New Regulators (#5) Utility Reserve $ - $84,100.00 $ - $ - $ - $84,100.00
2023 Distribution: Add west tie circuit (#9) Utility Reserve $ - $ - $583,600.00 $ - $ - $583,600.00
2024 Distribution: Rebuild CTH B: Williams to CTH N (#11) Utility Reserve $ - $ - $ - $242,600.00 $ - $242,600.00
2024 Distribution: Rebuild CTH N: USH 51 to CTH B (#12) Utility Reserve $251,200.00 $ - $ - $299,000.00 $ - $550,200.00
2024 New Feeder N1 to loop thru North Business Park to N2 (#10) Utility Reserve $ - $ - $ - $394,000.00 $ - $394,000.00
AMR Enhancements Utility Reserve $ - $40,000.00 $ - $ - $ - $40,000.00
Distribution Capacity/Reconstruction Projects Utility Reserve $500,000.00 $500,000.00 $500,000.00 $500,000.00 $500,000.00 $2,500,000.00
Electric Meter Test Board (CO) Utility Reserve $35,000.00 $ - $ - $ - $ - $35,000.00
SCADA: Upgrades for Substation Projects Utility Reserve $10,600.00 $ - $22,500.00 $23,900.00 $27,500.00 $84,500.00
Transformers Utility Reserve $88,558.00 $92,986.00 $97,636.00 $102,518.00 $107,644.00 $489,342.00
Projects Section Total:  $1,130,058.00 $717,086.00 $1,203,736.00 $1,562,018.00 $635,144.00 $5,248,042.00
Maintenance: Funding: 2021 2022 2023 2024 2025 Total:
General Tools: New & Replacement Utility Reserve $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $100,000.00
Meters: New & Replacement Utility Reserve $15,000.00 $15,000.00 $15,000.00 $15,000.00 $17,000.00 $77,000.00
SCADA: OSI Software & Security Upgrades Utility Reserve $ - $ - $ - $ - $15,000.00 $15,000.00
Study: Distribution System Utility Reserve $ - $ - $ - $ - $24,600.00 $24,600.00
Substations: Scheduled Maintenance and Repairs Utility Reserve $ - $ - $ - $ - $29,900.00 $29,900.00
Substations: Seal Coat Drives Utility Reserve $ - $ - $ - $ - $4,000.00 $4,000.00
Substations: Unscheduled Repairs Utility Reserve $10,600.00 $10,900.00 $11,300.00 $11,600.00 $11,900.00 $56,300.00
Tree Trimming Maintenance Utility Reserve $175,000.00 $ - $ - $175,000.00 $ - $350,000.00
Maintenance Section Total:  $220,600.00 $45,900.00 $46,300.00 $221,600.00 $122,400.00 $656,800.00
Vehicles: Funding: 2021 2022 2023 2024 2025 Total:
Line Bucket Truck #12 (2011) Utility Reserve 3$ - $ - $ - $ - $230,000.00 $230,000.00
Line Bucket Truck #16 (2010) Utility Reserve $ - $230,000.00 $ - $ - $ - $230,000.00
Line Bucket Truck/Backyard Machine (add) Utility Reserve $ - $200,000.00 $ - $ - $ - $200,000.00
Line Chipper (2007) Utility Reserve $ - $ - $37,000.00 $ - $ - $37,000.00
Line Wire Reel Trailers (2003) Utility Reserve $ - $ - $25,000.00 $ - $ - $25,000.00
Pole Trailer (1995) Utility Reserve 3 - $ - $ - $10,000.00 $ - $10,000.00
Vehicles Section Total: $ - $430,000.00 $62,000.00 $10,000.00 $230,000.00 $732,000.00
Developer: Funding: 2021 2022 2023 2024 2025 Total:
2021 Fused 200A Feed to North Business Park (#1) Developer Financed  $69,000.00 $ - $ - $ - $ - $69,000.00
Developer Section Total:  $69,000.00 $ - $ - $ - $ - $69,000.00
Grand Total:  $1,419,658.00 $1,192,986.00 $1,312,036.00 $1,793,618.00 $987,544.00 $6,705,842.00






Stoughton Utilities — Water Division
Capital Operations Program — 2021-2025

Page: 1
October 13, 2020

Projects: Funding: 2021 2022 2023 2024 2025 Total:
*2023-2025 Main Replacement & Engineering Utility Reserve $ - $ - $685,000.00 $635,000.00 $530,000.00 $1,850,000.00
*Water Valve Adjustments for Street Projects Utility Reserve $ - $ - $12,500.00 $12,700.00 $ - $25,200.00
Lead Service Replacements Revenue Bonds $3,175,000.00 $ - $ - $ - $ - $3,175,000.00
Meters - Large: Replacements Revenue Bonds $25,000.00 $25,000.00 $ - $ - $ - $50,000.00
Meters - Standard: New and Replacements Revenue Bonds $26,500.00 $26,500.00 $26,500.00 $26,500.00 $26,500.00 $132,500.00
Projects Section Total:  $3,226,500.00 $51,500.00 $724,000.00 $674,200.00 $556,500.00 $5,232,700.00
Maintenance: Funding: 2021 2022 2023 2024 2025 Total:
Chemicals Utility Reserve $23,000.00 $23,000.00 $23,000.00 $25,000.00 $25,000.00 $119,000.00
Driveways: Sealcoating Utility Reserve $ - $ - $ - $ - $2,500.00 $2,500.00
Generator Testing: Wells 5 & 7, Tower Il Utility Reserve $3,000.00 $3,200.00 $3,200.00 $3,200.00 $3,400.00 $16,000.00
Meters - Large: Testing Utility Reserve $ - $6,000.00 $ - $6,000.00 $ - $12,000.00
Sampling: WDNR Regulatory Utility Reserve $15,000.00 $15,000.00 $30,000.00 $15,000.00 $15,000.00 $90,000.00
Study: Water Distribution System Utility Reserve $ - $ - $ - $ - $31,500.00 $31,500.00
Study: Water Supply Service Area - NR 854 Utility Reserve $ - $ - $ - $ - $25,000.00 $25,000.00
Study: Water System Model Update Utility Reserve $ - $ - $15,000.00 $ - $ - $15,000.00
Well No. 4: Rehab (2015) Utility Reserve $ - $ - $25,000.00 3 - $ - $25,000.00
Well No. 5: Rehab (2016) Utility Reserve $ - $ - $ - $25,000.00 $ - $25,000.00
Well No. 5: Reservoir: Drain & Inspection (2016) Utility Reserve $10,000.00 $ - $ - $ - $ - $10,000.00
Well No. 6: Rehab (2014 ) Utility Reserve $ - $ - $25,000.00 $ - $ - $25,000.00
Well No. 7: Rehab (2016 ) Utility Reserve $ - $ - $ - $ - $25,000.00 $25,000.00
Maintenance Section Total: $51,000.00 $47,200.00 $121,200.00 $74,200.00 $127,400.00 $421,000.00
Vehicles: Funding: 2021 2022 2023 2024 2025 Total:
Water Service Truck # 3 (2015) Utility Reserve $ - $ - $ - $ - $40,000.00 $40,000.00
Vehicles Section Total:  § - $ - $ - $ - $40,000.00 $40,000.00
Grand Total:  $3,277,500.00 $98,700.00 $845,200.00 $748,400.00 $723,900.00 $5,693,700.00






Stoughton Utilities — Wastewater Division

Capital Operations Program — 2021-2025

Page: 1
October 13, 2020

Projects: Funding: 2021 2022 2023 2024 2025 Total:
*2021-2022 Main Replacement - Engineering Only Utility Reserve $15,000.00 $213,000.00 $ - $ - $ - $228,000.00
*2023-2025 Main Replacement & Engineering Utility Reserve $ - $ - $200,000.00 $706,300.00 $312,000.00 $1,218,300.00
2022 Academy: East to Moline Utility Reserve $ - $249,000.00 $ - $ - $ - $249,000.00
2022 Academy: Moline to E South Revenue Bonds $ - $309,000.00 $ - $ - $ - $309,000.00
Lift station: Stone Crest (2002) Utility Reserve $ - $ - $ - $40,000.00 $ - $40,000.00
Lift station: Vennevoll - Gas Generator Utility Reserve $25,000.00 $ - $ - $ - $ - $25,000.00
MMSD Full Scale Adaptive Management Utility Reserve $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $10,000.00
Permit Reissuance Utility Reserve $ - $5,000.00 $ - $ - $ - $5,000.00
Plant: Asphalt - Pulverize and pave parking lot Utility Reserve $ - $ - $ - $ - $75,000.00 $75,000.00
Plant: UV disinfection upgrade Utility Reserve $ - $ - $ - $ - $180,000.00 $180,000.00
Sanitary Sewer Rehab: Main Lining Utility Reserve $110,000.00 $ - $ - $ - $ - $110,000.00
Sanitary Sewer Rehab: Replace manholes and mains Utility Reserve $90,000.00 $40,500.00 $45,800.00 $45,700.00 $45,000.00 $267,000.00
Televising Equipment (2015) Utility Reserve $100,000.00 $ - $ - $ - $ - $100,000.00
Projects Section Total: $342,000.00 $818,500.00 $247,800.00 $794,000.00 $614,000.00 $2,816,300.00
Maintenance: Funding: 2021 2022 2023 2024 2025 Total:
Annual sludge disposal Utility Reserve $35,000.00 $38,000.00 $38,000.00 $38,000.00 $40,000.00 $189,000.00
Generator Maintenace: Plant and lifts Utility Reserve $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $20,000.00
Plant Equipment Replacement (see schedule) Utility Reserve $75,000.00 $75,000.00 $75,000.00 $75,000.00 $75,000.00 $375,000.00
Plant: Clarifier Final 1 & 2: Baffles/Weirs Utility Reserve $50,000.00 $ - $ - $ - $ - $50,000.00
Plant: Clarifier Primary 1 & 2: Chains and wear stripes Utility Reserve $ - $ - $85,000.00 $ - $ - $85,000.00
Plant: Digester cleaning/inspection - North Utility Reserve $12,000.00 $ - $ - $ - $ - $12,000.00
Plant: Digester cleaning/inspection - South Utility Reserve $ - $12,000.00 $ - $ - $ - $12,000.00
Plant: Digester cover painting - South Utility Reserve $ - $ - $15,000.00 $ - $ - $15,000.00
Plant: GBT Rollers & Brackets Replacement Utility Reserve $10,000.00 $ - $ - $ - $ - $10,000.00
Plant: Sludge Transfer Pump - Monyo Rebuild Utility Reserve $5,000.00 $ - $ - $ - $ - $5,000.00
Study: Plant Facilities Utility Reserve $ - $ - $ - $ - $45,000.00 $45,000.00
Study: Sanitary Sewer Collection System (CO) Utility Reserve $ - $ - $ - $ - $35,000.00 $35,000.00
Maintenance Section Total:  $191,000.00 $129,000.00 $217,000.00 $117,000.00 $199,000.00 $853,000.00
Vehicles: Funding: 2021 2022 2023 2024 2025 Total:
Wastewater Service Truck #9 (2012) Utility Reserve 3$ - $ - $ - $ - $30,000.00 $30,000.00
Vehicles Section Total:  $ - $ - $ - $ - $30,000.00 $30,000.00
Grand Total:  $533,000.00 $947,500.00 $464,800.00 $911,000.00 $843,000.00 $3,699,300.00






Stoughton Utilities — Technical Operations Division

Capital Operations Program — 2021-2025
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Projects: Funding: 2021 2022 2023 2024 2025 Total:
Outage Management System Utility Reserve $100,000.00 $300,000.00 $ - $ - $ - $400,000.00
Physical Security: Gate Access - Admin Office  Utility Reserve $20,000.00 $ - $ - $ - $ - $20,000.00
Physical Security: Gate Access - WWTP Utility Reserve $20,000.00 $ - $ - $ - $ - $20,000.00
Physical Security: Video - EL Substations Utility Reserve $ - $ - $21,408.00 $ - $ - $21,408.00
Physical Security: Video - WT Towers Utility Reserve $ - $ - $6,804.00 $ - $ - $6,804.00
Physical Security: Video - WT Wells Utility Reserve $ - $ - $29,484.00 $ - $ - $29,484.00
Physical Security: Video - WWTP Utility Reserve $ - $ - $7,000.00 $ - $ - $7,000.00
Position Analysis: Recruitment/Succession/Reorg Utility Reserve $40,000.00 $ - $ - $ - $ - $40,000.00
Projects Section Total:  $180,000.00 $300,000.00 $64,696.00 $ - $ - $544,696.00
Maintenance: Funding: 2021 2022 2023 2024 2025 Total:
Administration Building Generator Annual Testing Utility Reserve $500.00 $500.00 $500.00 $500.00 $500.00 $2,500.00
Bill stuffing machine Utility Reserve $ - $ - $8,200.00 $ - $ - $8,200.00
Blacktop Grind and Overlay - Admin Building Utility Reserve $75,000.00 3$ - $ - $ - $3,500.00 $78,500.00
Building Awnings - Administation Bldg - Replace Utility Reserve $ - $ - $ - $5,000.00 $ - $5,000.00
Communications: EL SCADA Radio System Utility Reserve $ - $ - $12,000.00 $ - $ - $12,000.00
Communications: WT/WW SCADA Radio System Utility Reserve $ - 3$ - $ - $27,000.00 $ - $27,000.00
Furniture: Lobby (2009) Utility Reserve $ - 3$ - $ - $5,000.00 $ - $5,000.00
Furniture: Office Chairs Utility Reserve $ - $ - $7,000.00 $ - $ - $7,000.00
Generator Maintenance Utility Reserve $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $5,000.00
Physical security: Access Control System Utility Reserve $5,000.00 $ - $ - $ - $11,000.00 $16,000.00
Postage meter upgrade Utility Reserve $ - $ - $7,000.00 $ - $ - $7,000.00
Technology: Computing Utility Reserve $14,845.00 $13,011.00 $4,220.00 $14,745.00 $14,511.00 $61,332.00
Technology: Conference Room AV Utility Reserve $6,000.00 $ - $ - $ - $ - $6,000.00
Technology: Networking Utility Reserve $71,750.00 $5,000.00 $6,750.00 $ - $6,100.00 $89,600.00
Technology: Printing Utility Reserve $27,600.00 $ - $ - $2,500.00 $ - $30,100.00
Technology: Servers, Data Storage Utility Reserve $27,500.00 $26,000.00 $ - $3,100.00 $32,900.00 $89,500.00
Technology: Software/Licensing Utility Reserve $31,500.00 $36,300.00 $39,320.00 $44,500.00 $51,300.00 $202,920.00
Maintenance Section Total:  $260,695.00 $81,811.00 $85,990.00 $103,345.00 $120,811.00 $652,652.00
Grand Total:  $440,695.00 $381,811.00 $150,686.00 $103,345.00 $120,811.00 $1,197,348.00






City of Stoughton, 207 South Forrest Street, Stoughton WI 53589

RESOLUTION FROM THE UTILTIES COMMITTEE TO THE
STOUGHTON COMMON COUNCIL

Authorizing and directing the proper City official(s) to approve the Stoughton Utilities 2021 budget
and five-year (2021-2025) Capital Improvement Plan (CIP).

Committee Action:  Utilities Committee recommended Committee of the Whole and Common
Council approval 7-0

Committee of the Whole recommended Common Council approval _-0

Fiscal Impact: Revenue Neutral

File Number: R-xxx-2020 Date Introduced:  November 10, 2020

WHEREAS, in early 2020, City of Stoughton and Stoughton Utilities staff, along with their engineering
and financial consultants, initiated the development of the proposed 2021 Stoughton Utilities Budget and
five-year (2021-2025) Capital Improvement Program, and

WHEREAS, the Stoughton Utilities Committee approved and recommended the approval of the proposed
2021 Stoughton Utilities Budget and five-year (2021-2025) Capital Improvement Plan to the Common
Council on October 19, 2020, and

WHEREAS, the Stoughton Committee of the Whole reviewed the proposed 2021 Stoughton Utilities
Budget and five-year (2021-2025) Capital Improvement Plan during their budget workshop on October
22, 2020, and

WHEREAS, the Stoughton Committee of the Whole approved, and recommended the approval of the
proposed 2021 Stoughton Utilities Budget and five-year (2021-2025) Capital Improvement Plan to the
Common Council on October 29, 2020, now therefore

BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city official(s)
approve and adopt the 2021 Stoughton Utilities Budget and five-year (2021-2025) Capital Improvement
Plan.

Council Action: [ Adopted Ll Failed Vote:
Mayoral Action: [l Accept Ll Veto
Mayor Timothy Swadley Date

Council Action: D Override Vote:






		10a-Resolution - Budget

		10b-Utilities Committee - Budget




CITY OF STOUGHTON, 207 S FORREST ST, STOUGHTON, WISCONSIN
RESOLUTION OF THE COMMON COUNCIL

Resolution setting the special charge for garbage and recycling collection fees for calendar year 2021

Committee Action:  Finance Committee recommended 5-0 on October 27, 2020

Fiscal Impact: This special charge will collect the $817,171 and has been incorporated into the
2021 budget.

File Number: R-169-2020 Date Introduced: November 10, 2020

WHEREAS, the City of Stoughton provides contracted residential and limited commercial curbside garbage
and recycling service and incurs contractual and administrative expenses in providing this service; and

WHEREAS, On September 22, 2020, the City of Stoughton expanded the curbside service to include
electronic recycling at an additional cost of $0.50 per housing unit per month; and

WHEREAS, itis administratively efficient to bill and collect fees on the property tax roll as a special charge
to fund this service; and

BE IT RESOLVED by the Common Council of the City of Stoughton to set a special charge for garbage
and recycling service in an annual amount of $180.00 per unit and that this special charge remains in force
until revoked or amended by the Common Council of the City of Stoughton; and

BE IT FURTHER RESOLVED that the special charge rate will take effect on January 1, 2021; and

BE IT FURTHER RESOLVED by the Common Council of the City of Stoughton that city staff are

directed to place the special charge on the property tax roll.

Council Action: |:|Adopted |:| Failed Vote

Mayoral Action: |:|Accept |:| Veto

Mayor Tim Swadley Date

Council Action: |:| Override Vote






CITY OF STOUGHTON, 207 S FORREST ST, STOUGHTON, WISCONSIN
RESOLUTION OF THE COMMON COUNCIL

Resolution setting the special charge for garbage and recycling collection fees for calendar year 2021

Committee Action:  Finance Committee recommended 5-0 on October 27, 2020

Fiscal Impact: This special charge will collect the $817,171 and has been incorporated into the
2021 budget.

File Number: R--2020 Date Introduced: ~ November 10, 2020

WHEREAS, the City of Stoughton provides contracted residential and limited commercial curbside garbage
and recycling service and incurs contractual and administrative expenses in providing this service; and

WHEREAS, On September 22, 2020, the City of Stoughton expanded the curbside service to include
electronic recycling at an additional cost of $0.50 per housing unit per month; and

WHEREAS, it is administratively efficient to bill and collect fees on the property tax roll as a special charge
to fund this service; and

BE IT RESOLVED by the Common Council of the City of Stoughton to set a special charge for garbage
and recycling service in an annual amount of $180.00 per unit and that this special charge remains in force
until revoked or amended by the Common Council of the City of Stoughton; and

BE IT FURTHER RESOLVED that the special charge rate will take effect on January 1, 2021; and
BE IT FURTHER RESOLVED by the Common Council of the City of Stoughton that city staff are
directed to place the special charge on the property tax roll.

Council Action: I:IAdopted I:I Failed Vote

Mayoral Action: I:IAccept I:I Veto

Mayor Tim Swadley Date

Council Action: |:| Override Vote






2021 Refuse Special Charge

Budgeted Expenditures S 817,171
Budgeted Revenues S 817,200
Surplus (Loss) S 29
Estimated Montly
2021 Units  Contract Rate Total
Garbage 4,540 S 8.20 S 446,736
Recycling 4,540 S 455 S 247,884
Bulk 4,540 $ 215 $ 117,132
S 811,752
Labor S 2,222
Benefits S 324
Insurance S 525
Office Supplies S 300
Advertising S 2,000
Total S 817,123
2021 Fee per Unit S 180.00
2020 Fee per Unit S 174.40

% Increase

3.21%





		11a-R- -2020 - Setting 2021 Garbage and Recyclig Fees

		11b-R- -2020 - Setting 2021 Garbage and Recycling Fees




CITY OF STOUGHTON, 207 S FORREST STREET, STOUGHTON, WISCONSIN

RESOLUTION OF THE COMMON COUNCIL

To authorize a small claims lawsuit against BUD-MAR LLP and BEEANDBEE Investment Company
LLP regarding unpaid annexation agreement town tax reimbursements.

Committee Action: Finance Committee recommended 5-0 on October 27, 2020
Fiscal Impact: $5,344 is owed to the City of Stoughton.
File Number: R-170-2020 Date Introduced: November 10, 2020

WHEREAS, the City of Stoughton entered into an annexation agreement with BUD-MAR LLP and
BEEANDBEE Investment Company LLP; and

WHEREAS, said agreement required BUD-MAR LLP and BEEANDBEE Investment Company LLP to
reimburse the City of Stoughton for taxes the city is required by law to pay the Town of Rutland within 30
days of request; and

WHEREAS, the City of Stoughton paid $3,769.11 and $1,575.11 to the Town of Rutland for taxes payable
in 2020 for BUD-MAR LLP and BEEANDBEE Investment Company LLP’s properties; and

WHEREAS, BUD-MAR LLP and BEEANDBEE Investment Company LLP were invoiced by the city for
the town taxes on February 7, 2020; and

WHEREAS, BUD-MAR LLP and BEEANDBEE Investment Company LLP have not paid the invoices
despite requests by city staff to do so in August 2020; and

WHEREAS, the City of Stoughton’s attorney had recommended in 2019 small claims action against BUD-
MAR LLP and BEEANDBEE Investment Company LLP as the avenue to collect on the invoices for a
similar situation:

BE IT RESOLVED by the Common Council of the City of Stoughton authorizes city staff to pursue a small
claims lawsuit against BUD-MAR LLP for $3,769.11 plus other costs permitted by law and BEEANDBEE
Investment Company LLP for $1,575.11 plus other costs permitted by law.

Council Action: |:| Adopted |:| Failed Vote

Mayoral Action: |:|Accept |:| Veto

Mayor Tim Swadley Date

Council Action: |:| Override Vote






CITY OF STOUGHTON

FINANCE DEPARTMENT
207 S Forrest Street, Stoughton, Wi 53589

(608) 873-6677 www.ci.stoughton.wi.us

Date: October 20, 2020
To: Finance Committee
From: Jamin Friedl, CPA

Director of Finance/Comptroller
Subject: Pursue Small Claims Lawsuit for Unpaid Amounts

The City of Stoughton entered into an annexation agreement with BUD-MAR LLP and
BEEANDBEE Investment Company LLP on March 11, 2014. As part of that agreement, both
entities are required to reimburse the City for the amount the City is required by law to pay to the
Town of Rutland annually because of the annexation of the parcel owned by each entity. The
table below represents the remaining repayment schedule related to this agreement:

Year Property Owners Date Invoiced Date Due Invoice Amount
2020 BEEAMDBEE Investment Company LLP 2/7/2020 3/7/2020 5 1,575.11
2020 BUD-MAR LLP 2/7/2020 3/7/2020 g 3,769.11

As can be seen in the above table, the aforementioned entities now have past due amounts
totaling $5,344.22. The properties in question here were sold in 2018; however, the annexation
agreement is silent in terms of how to treat this particular situation. Following communications
with the City Attorney, we were informed the best course of action available to us is to file a
lawsuit in small claims court in an attempt to collect the amounts owed.

The Finance Department is requesting permission from the Finance Committee to request
approval from the City of Stoughton Common Council to move forward with filing a lawsuit in
small claims court.

Respectfully submitted,
Jamin Friedl, CPA
Director of Finance



http://www.ci.stoughton.wi.us/



CITY OF STOUGHTON, 207 S FORREST STREET, STOUGHTON, WISCONSIN

RESOLUTION OF THE COMMON COUNCIL

To authorize a small claims lawsuit against BUD-MAR LLP and BEEANDBEE Investment Company
LLP regarding unpaid annexation agreement town tax reimbursements.

Committee Action: Finance Committee recommended 5-0 on October 27, 2020
Fiscal Impact: $5,344 is owed to the City of Stoughton.
File Number: R --2020 Date Introduced: ~ November 10, 2020

WHEREAS, the City of Stoughton entered into an annexation agreement with BUD-MAR LLP and
BEEANDBEE Investment Company LLP; and

WHEREAS, said agreement required BUD-MAR LLP and BEEANDBEE Investment Company LLP to
reimburse the City of Stoughton for taxes the city is required by law to pay the Town of Rutland within 30
days of request; and

WHEREAS, the City of Stoughton paid $3,769.11 and $1,575.11 to the Town of Rutland for taxes payable
in 2020 for BUD-MAR LLP and BEEANDBEE Investment Company LLP’s properties; and

WHEREAS, BUD-MAR LLP and BEEANDBEE Investment Company LLP were invoiced by the city for
the town taxes on February 7, 2020; and

WHEREAS, BUD-MAR LLP and BEEANDBEE Investment Company LLP have not paid the invoices
despite requests by city staff to do so in August 2020; and

WHEREAS, the City of Stoughton’s attorney had recommended in 2019 small claims action against BUD-
MAR LLP and BEEANDBEE Investment Company LLP as the avenue to collect on the invoices for a
similar situation:

BE IT RESOLVED by the Common Council of the City of Stoughton authorizes city staftf to pursue a small
claims lawsuit against BUD-MAR LLP for $3,769.11 plus other costs permitted by law and BEEANDBEE
Investment Company LLP for $1,575.11 plus other costs permitted by law.

Council Action: I:I Adopted I:I Failed Vote

Mayoral Action: I:IAccept I:I Veto

Mayor Tim Swadley Date

Council Action: |:| Override Vote






		12a-R- -2020 - Annexation Small Claims Resolution

		12b-R- -2020 - Annexation Small Claims Resolution




CITY OF STOUGHTON, 381 E. Main Street, Stoughton, W1 53589
ORDINANCE OF THE COMMON COUNCIL

Amending Chapter 70-176 of the City of Stoughton Municipal Code; by creating subsection (82) relating to
No Parking Anytime on the west side of Hoel Avenue between Otteson and Odegard Drives.

Committee Action: Public Safety committee recommends approval 5-0 on October 27, 2020
Fiscal Impact: N/A

File Number: 0-25-2020 First Reading: November 10, 2020
Second Reading: November 24, 2020

The Common Council of the City of Stoughton do ordain as follows:

Section 1. Sec. 70-176 (82) of the City of Stoughton Code of Ordinances is created as follows:

Sec. 70-176. - Parking prohibited at all times.

No person shall park, stop or leave standing any vehicle, except temporarily for the purpose of
and while actually engaged in loading or unloading or in receiving or discharging passengers
and while the vehicle is attended by a licensed operator so that it may be moved promptly in
case of an emergency or to avoid obstruction of traffic, upon any of the following highways or
parts of highways:

(82) No Parking Anytime on the west side of Hoel Avenue between Otteson & Odegard Drives.

Section 2. This ordinance shall be in full force and effect from and after its date of publication.

Dates
Council Adopted:

Mayor Approved:

Tim Swadley, Mayor
Published:

Attest:

Holly Licht, City Clerk






CITY OF STOUGHTON, 207 S. FORREST ST., STOUGHTON WI 53589

RESOLUTION OF THE COMMON COUNCIL

Authorizing and directing the proper city official(s) to Suspend Ordinance 70-186, Downtown 2
Hour Parking Regulations, from November 30t 2020 to January 1%, 2021.

Committee Action:  Public Safety

Fiscal Impact: None

File Number: R-171-2020 Date Introduced:  November 10, 2020

BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city official(s) be hereby
directed and authorized to suspend enforcement of Ordinance 70-186, the Downtown 2 Hour Parking Ordinance,
between November 30" to January 1%, 2021 for a celebration of a Special Downtown Parking Holiday;

WHEREAS, the City of Stoughton wants to encourage Holiday Festivities occurring in the Downtown
area during the holiday; and

WHEREAS, the City of Stoughton recognizes that Downtown shoppers may spend more time in the
downtown area during the holiday season; and

NOW, THEREFORE, BE IT RESOLVED, by the Common Council that the 2 Hours Parking
Ordinance be suspended in the Downtown area, which is described as Main Street and one block in each direction
between S. Page Street and 7" Street during the time period of November 30", 2020 to January 1%, 2021.

Adopted this 10" day of November 2020

Council Action: I:I Adopted I:I Failed Vote

Mayoral Action: |:| Accept |:| Veto

Tim Swadley, Mayor Date

Council Action: |:| Override Vote







CITY OF STOUGHTON, 207 S. FORREST ST., STOUGHTON WI 53589

RESOLUTION OF THE COMMON COUNCIL

Approving designated Snowmobile routes in City right of ways

Committee Action:  Public Safety Approved 5-0 on October 28, 2020
Fiscal Impact: None

File Number: R-172-2020 Date Introduced:  November 10, 2020

WHEREAS, it is in the best interest of the City to approve a request from the Viking Snow Drifters
Snowmobile club to continue use of the trail to access BBG’s, Culvers, Arby’s, Deaks KFC and
Kwik Trip located along HWY 51 within the City limits; and

WHEREAS, the Public Safety Committee met on October 28, 2020 to consider the terms of the
request from the Viking Snow Drifters and recommends approval; now therefore

BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city

official(s) be hereby directed and authorized to approve the request for continued use of the
snowmobile trail leading to the above stated businesses.

Council Action: |:| Adopted |:| Failed Vote

Mayoral Action: |:| Accept |:| Veto

Tim Swadley, Mayor Date

Council Action: |:| Override Vote





Viking Snowdrilters
2020-2021 Trail Proposal

Proud Member of AWSC ©¢ =i





2020 to 2021

Dear Safety and City Counsel,

Again we are asking approval for continued access to the
businesses and venders in Stoughton. It crosses several city streets,
Highway 51, County B and County N.

This is tor Snowmobilers to access the places safety during

B /%2 e
the snowmobiling season “Dec 2, 2049'to March 31, 20207 This trail
would only be open providing enough snow and frozen ground.
Thank you for your continued support

Viking Snowdrifters

Stoughton, Wisconsin

President, Ron McKittrick

Chairman, Jim Blouin
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Recently the City of Stoughton annexed farmland and county property that was
not previously considered “within city limits”. City ordinance prevents snowmobiles
from being operated in the city without the permission of the property owner.

The Viking Snowdrifters Snowmobile Club is requesting your permission to
continue to allow the use of your property for the existing snowmobile trail system.

The club will take the signed letters of approval to the city council requesting the
established trails continue to be used as they have been the years past.

Date: /“‘//?/D

Property owner/business (please print)

Kun VD /beu] /‘Zb&d

Property/business ownerlmanagelfLature
Jonary Wenke (o™ ﬁ Ll Sore 200y

~7

Address:

2400 %\Qk{ Raad
%?m@wﬂ\ W1 SASE)






BETOUGHTON, WI ; SBINCE 1868

Recently the City of Stoughton annexed farmland and county property that was
not previously considered “within city limits”. City ordinance prevents snowmobiles
from being operated in the city without the permission of the property owner.

The Viking Snowdrifters Snowmobile Club is requesting your permission to
continue to allow the use of your property for the existing snowmobile trail system.

The club will take the signed letters of approval to the city council requesting the
established trails continue to be used as they have been the years past.

Date: Q//// /Z oy

Property owner/business (please print)

e ARCANL LD

Propeﬂylb%?s owner/manager signature

Q2= -
=

Address:

/220 Lgaeid 27 A7y
Ay A AR Y=






ETOUGHTON,

Recently the City of Stoughton annexed farmland and county property that was
not previously considered “within city limits”. City ordinance prevents snowmobiles
from being operated in the city without the permission of the property owner.

The Viking Snowdrifters Snowmobile Club is requesting your permission to
continue to allow the use of your property for the existing snowmobile trail system.

The club will take the signed letters of approval to the city council requesting the
established trails continue to be used as they have been the years past.

Date: q //4”'

Property oviEVrlbua ess (please print)

of  GM

Property/business owner/manager sighature

Gt L=
O~ =

Address:

Y0 Nuwoar o S
(S—FousM% Wz £3589






Recently the City of Stoughton annexed farmland and county property that was
not previously considered “within city limits”. City ordinance prevents snowmobiles
from being operated in the city without the permission of the property owner.

The Viking Snowdrifters Snowmobile Club is requesting your permission to
continue to allow the use of your property for the existing snowmobile trail system.

The club will take the sighed letters of approval to the city council requesting the
established trails continue to be used as they have been the years past.

Date: 7//} V//ZJ/

Property owner/business (please print)

VT bty b itc

Property/business owner/manager signature .%m DO T

A

Address:

zf/fﬂf/ﬁ/ﬂuﬁgé 1008 Mysaacd St
\J/ / V jt)t)f)lﬂ;“], [.J} gBS/Z?






Recently the City of Stoughton annexed farmland and county property that was
not previously considered “within city limits”. City ordinance prevents snowmobiles
from being operated in the city without the permission of the property owner.

The Viking Snowdrifters Snowmobile Club is requesting your permission to
continue to allow the use of your property for the existing snowmobile trail system.

The club will take the signed letters of approval to the city council requesting the
established trails continue to be used as they have been the years past.

Date:.i%ﬁj /ﬁ 4/2

P;?/ owner/business (please print)
2 /;’/Ll?/ /_,;4/ |

Property/business owner/manager sighature

Address:
ez (¥3%  DBaby c@
Ry Jo s , L/ T
a 53559






Recently the City of Stoughton annexed farmland and county property that was
not previously considered “within city limits”. City ordinance prevents snowmobiles
from being operated in the city without the permission of the property owner.

The Viking Snowdrifters Snowmobile Club is requesting your permission to
continue to allow the use of your property for the existing snowmobile trail system.

The club will take the signed letters of approval to the city council requesting the
established trails continue to be used as they have been the years past.

Date: _() ‘?/ ﬂ// 2o )0

Property owner/business (please print)

t%m&(/ée/m Ul ie s

Pr /business owner/mapager signature

Ad{ess:
(00 5 . H<Ah
%ujf(f}u; &/,:L.
5 5559






Recently the City of Stoughton annexed farmland and county property that was
not previously considered “within city limits”. City ordinance prevents snowmobiles
from being operated in the city without the permission of the property owner.

The Viking Snowdrifters Snowmobile Club is requesting your permission to
continue to allow the use of your property for the existing snowmobile trail system.

The club will take the signed letters of approval to the city council requesting the
established trails continue to be used as they have been the years past.

Date: =22~ 20%70

Property owner/business (please print)
Moe Family Farm [ LC — Lyle Mo<

Property/business owner/manager signature

M2 Eﬁaﬂfi‘ﬁ(’f Tarm LLC by f%%@

Address:
[ 650 Wwilliame P

Ttovghton, s £3559






STOUGHTON, WI ' BINCE 18686

Recently the City of Stoughton annexed farmland and county property that was
not previously considered “within city limits”. City ordinance prevents snowmobiles
from being operated in the city without the permission of the property owner.

The Viking Snowdrifters Snowmobile Club is requesting your permission to
continue to allow the use of your property for the existing snowmobile trail system.

The club will take the signed letters of approval to the city council requesting the
established trails continue to be used as they have been the years past.

Date: 1—/6 — 2O

Property owner/business (please print)

Oscan Le‘mmﬁwf

Property/business owner/manager signature

Address:
-92948 c.aM,u‘)'ly /5

7

ﬂougﬁ‘lonﬁ U, f'3§,8 7






Recently the City of Stoughton annexed farmland and county property that was
not previously considered “within city limits”. City ordinance prevents snowmobiles
from being operated in the city without the permission of the property owner.

The Viking Snowdrifters Snowmobile Club is requesting your permission to
continue to allow the use of your property for the existing snowmobile trail system.

The club will take the signed letters of approval to the city council requesting the
established trails continue to be used as they have been the years past.

Date: 9-)4-20

Property owner/business (please print)

S‘f;m af)q Fon 8&;9%[%')" Churceh

Property/business owner/manager signature

Wk B s

Address:
28 Cé'wr}-'? Rd. B
g‘["‘bma".h“}'h h‘






Recently the City of Stoughton annexed farmland and county property that was
not previously considered "within city limits”. City ordinance prevents snowmobiles
from being operated in the city without the permission of the property owner.

The Viking Snowdrifters Snowmobile Club is requesting your permission to
continue to allow the use of your property for the existing snowmobile trail system.

The club will take the signed letters of approval to the city council requesting the
established trails continue to be used as they have been the years past.

Date: q / \SJQD

Property owner/business (please print)

PHBOS

P?pjrtylbusiness 0 nerlmmnature
N\ = i J

Address:

KOO \\)\d@w}\_ SH
%&w@\@m Ly S3SES






Recently the City of Stoughton annexed farmland and county property that was
not previously considered “within city limits”. City ordinance prevents snowmobiles
from being operated in the city without the permission of the property owner.

The Viking Snowdrifters Snowmobile Club is requesting your permission to
continue to allow the use of your property for the existing snowmobile trail system.

The club will take the signed letters of approval to the city council requesting the
established trails continue to be used as they have been the years past.

Date: q )Z—L/ 2@

Property owner/business (please print)

K ~\—_Y‘\’\\D
Property/business owner/manager signature q))”\ @gi@m&
XN ek \a. f%/«, M W Qf)"““/li’}
i N
QI 2O
Address:

2400 Yoo, Rooch Sroomeeioy
T -
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RESOLUTION OF THE COMMON COUNCIL

Approving a Class B Winery License Transfer for Mershonian Cidery, LLC from 108 Business Park Circle
#7,10 124 W Main St.

Committee Action:  Public Safety recommended approval 5-0 with contingencies on October 28, 2020

Fiscal Impact: $10 License Transfer Fee; License Fee $500/annually

File Number: R-173-2020 Date Introduced:  November 10, 2020

WHEREAS, the City Clerk’s office has received an application for a transfer of a Class B Winery
License currently issued to Mershonian Cidery, LLC located at 108 Business Park Circle #7

WHEREAS, the licensee is requesting to transfer the license to their new premises, located at 124
W Main St.

WHEREAS, your Public Safety Committee met on October 28, 2020 to consider the terms of the
license application and recommended approval with the following contingencies: the effective date
shall be November 26, 2020 and the premises description shall be updated, now therefore

BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city

official(s) be hereby authorize and directed to approve a Class B Winery license transfer for
Mershonian Cidery, LLC from 108 Business Park Circle #7 to 124 W Main St.

Council Action: |:| Adopted |:| Failed Vote

Mayoral Action: |:| Accept |:| Veto

Tim Swadley, Mayor Date

Council Action: |:| Override Vote






Application for Transfer of Retail Licenses for Sale of Fermenied Malt Beverages
and/or Intoxicating Liguor From One Premises to Another

FEE $_|_O~_~

, Wisconsin
, 20
To the governing body of the @Qty [ Ivilage | [Town of STDQ/{ ] (/\7(7)\!\
County of L YA€ Wisconsin, /
The undersigned hereby applies for a transfer of Class license from
wepness P00 ] 124 W Mo~ ST

(Present Lodallon) {Proposed Localion)
i Applicant has amended the effective date to 12/4/20. HL

on or about i ”2
(Dale)
1. APPLICANT; {prmt name and address plainly)

(@) Full name of applicant ME(S/L\WM\V\ C(AE[\V L—/(/ C/
(b) Address 7%0 %Ok%‘l’\w% ?Qo\/k/ C,\ff\ HJ/ %‘f@(/kl)]"\—fm (/‘/f/

2. LOCATION AND DESCRIPTION OF PREMISES TO WHICH APPLICATION FOR TRANSF%R 1S MADE:
Describe building or buildings where alcohol beverages are to be sold/F\rved consumed, and stored.

(a) Street number LZL{ \)\/ MO\\V\ 5
(b) Trade name of establishment M‘éf%lf\o‘f\% (/(d&/\’/

(c) Phys]

al de%cription of huilding, buildings

L

nd/or land area con:x‘nznsmg licensed z‘emtses

£0:

a
¢

g
J

(d) Legal description (omit if street address is given above.)

{e) Is any other business conducted on same premises? [ ]Yes ﬂl\lo If so, what?

() Was this location licensed for beer or Itquor during the past year? D Yes % No
I+ wdS licens< d for Cluss & Winery

(9) Give name and address of previous Ilcensee

MLirShonan  (ldery g 280 Pusinees Puric
Cir. #7] Stvelon 1) 53569

(h) Will the previous licensee surrender its license? D Yes m\No






ALL APPLICANTS FOR TRANSFER OF CLASS B LICENSES MUST ANSWER THE FOLLOWING:

3. If granted, state any interest, directly or indirectly, that any brewer, bottler, wholesaler, manufacturer, or
rectifier will hold in the premises for which you are applying

W one _f\l/

4.  If you do not own the fixtures, state the manner, terms and conditions under which said fixtures are held

READ CAREFULLY BEFORE SIGNING: Under penalty provided by law, the applicant states that each of the
above guestions has been truthfully answered to the best of the knowledge of the applicant. Applicant agrees
to operate this business according to law and that the rights and responsibilities conferred by the license(s), if
granted, cannot be assigned to another.

Any lack of access to any portion of a licensed premises during inspection will be deemed a refusal to permit

inspection. Such refusal is a misdemeanor and grounds for revocation of this license. Any person who knowingly
provides materially false information on this application may be required to forfeit not more than $1,000.

{ W Signalure)

CLASS OF BUSINESS

Name

Original Location

Ward

Proposed Location

Ward

License No.

Treasurer's Receipt No.

Filed

Submitted to Council or Board

Approved Date

Denied Date
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Alcohol will be served in the SouthEast corner of the building with additional seating along the
East Side of the building. Storage and coolers are located in the Mershons production area and
in the lower level directly below the bar.
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