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NOTICE

The City of Stoughton will hold a Meeting of the Housing Authority on Wednesday,
October 14, 2020 at 3:00 p.m.

**PLEASE NOTE™* This is a teleconference meeting via GoToMeeting
Access with a computer, tablet or smartphone via GoToMeeting -
https://global.gotomeeting.com/join/659712213

You may also join by phone using dial-in number 1 877-309-2073
Access code 659-712-213

AGENDA:
1. Call to Order
2. Communications
3. Approval of the July 14, 2020 Housing Authority Minutes
4. Discussion and possible action regarding 2021 Greenspire budgets
5. Discussion and possible action regarding the renewal of the Management

Agreement and Management Certification
Latest Management Report and Financials
Fire System Update
Renovation Update

©CoONS

funding sources to complete future renovations
10.Discussion and possible action regarding future insurance review
11.Discussion and possible action regarding trash pickup resources
12.Future Agenda Items
13.Adjourn

SENT TO:

Cindy McGlynn - Chair
Fred Hundt - Vice Chair
Jamin Friedl - Treasurer
Dennis Pince

Jessica Royko

cc: Mayor (e-mail)

Leadership Team (via e-mail)

Council Members (via e-mail)

Sue Broihahn (BMC) (via e-mail)

Kathy Olson (BMC) (via e-mail)

Marsha Baggs (BMC) (via e-mail)

City Attorney (via e-mail)

Judi Krebs (via e-mail)

Greenspire Apts. c/o Jim & Wendy Skoien, 924 Jackson St. (via e-mail)

Discussion and possible action regarding seeking out grant and other alternative



https://global.gotomeeting.com/join/659712213



Any person wishing to attend the meeting, whom because of a disability, requires special
accommodation, should contact the City Clerk’s Office at (608) 873-6692 at least 24 hours before
the scheduled meeting time so appropriate arrangements can be made. In addition, any person
wishing to speak or have their comments heard but does not have access to the internet should
also contact the City Clerk’s Office at the number above at least 24 hours before the scheduled
meeting so appropriate arrangements can be made.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.






Form RD3560-7
(Rev. 05-06)

Position 3

Multiple Family Housing Project Budget/Utility Allowance

FORM APPROVED
OMB NO. 0575-0189

PROJECT NAME

Greenspire |/Il Apartments

BORROWER NAME

Stoughton Housing Authority

BORROWER ID AND PROJECT NO.
58-013-093933423

Loan/Transfer Amount$ Note Rate Payment$ IC Payment$
Reporting Period |Budget Type Project Rental Type |Profit Type The following utilities are master | hereby request
X Annual Initial Family Full Profit metered: units of RA. Current
Quarterly  [xRegular Reporx Elderly Limited Profit{X Electricity Gas number of RA units: .
Monthly Rent Change [ Congregate |XNon-Profit |X Water X Sewer Brrower Accounting
SMR Group Home Trash Method:
Other Servicin Mixed LH Other: Cash X Accrual
PART | - CASH FLOW STATEMENT
CURRENT PROPOSED COMMENTS
BUDGET Projected BUDGET or (YTD)
BEGINNING DATES> (01/01/20) 2020 (01/01/21) ( - -
ENDING DATES> (12/31/20) (12/31/21) ( - -
OPERATIONAL CASH SOURCES
1. RENTAL INCOME 394,368 394,368 407,424
2. RHS RENTAL ASSISTANCE RECEIVED
3. APPLICATION FEES RECEIVED
4. LAUNDRY AND VENDING 3,200 3,062 3,200
5. INTEREST INCOME 5 441 5 Operations only
6. TENANT CHARGES 350 149 200 Consistent NSF/Late fees
7. OTHER - PROJECT SOURCES
8. LESS (Vacancy and Contingency Allowance) (19718) (16991) (20371)  [5% vacancy
9. LESS (Agency Approved Incentive Allowance)
10. SUB-TOTAL [(1 thru 7) - (8 & 9)] 378,205 381,029 390,458
NON-OPERATIONAL CASH SOURCES
11. CASH - NON PROJECT
12. AUTHORIZED LOAN (Non-RHS)
13. TRANSFER FROM RESERVE 218,664 389,586
14. SUB-TOTAL (11 thru 13) 218,664 0 389,586
15. TOTAL CASH SOURCES (10+14) | 596,869 381,029 780,044 |
OPERATIONAL CASH USES
16. TOTAL O & M EXPENSES (From Part Il) 286,179 302,042 309,718
17. RHS DEBT PAYMENT 36,543 9,239 9,239 New loan pymt amt

18. RHS PAYMENT (Overage)
19. RHS PAYMENT (Late Fee)

20.

REDUCTION IN PRIOR YEAR PAYABLES

21. TENANT UTILITY PAYMENTS

22.
23.
24. SUB-TOTAL

TRANSFER TO RESERVE
RETURN TO OWNER/NP ASSET MGMT. FEE

(16 thru 23)

NON-OPERATIONAL CASH USES
25. AUTHORIZED DEBT PAYMENT (Non-RHS)

26 ANNUAL CAPITAL BUDGET (From Part ill, Lines 4 - 6)
27. MISCELLANEOUS

28. SUB-TOTAL

29.

(25 thru 27)

TOTAL CASH USES (24 + 28)

30. NET CASH (DEFICIT) (15-29)

CASH BALANCE

31. BEGINNING CASH BALANCE

32. ACCRUAL TO CASH ADJUSTMENT

33. ENDING CASH BALANCE (30+31+32)

62,830 64,715 New reserve amt
385,552 311,280 383,672
218,664 0 389,586 MPR/CNA
218,664 0 389,586
| 604,216 311,280 | 773,258 | |
| 7,347 69,749 | 6,786 [excess will go into res acct |
95,000 158,430 228,179

87,653

228,179

234,965

According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required to respond to a collection of information unless it displays

a valid OMB control number. The valid OMB control number for this information collection is 0575-0033. The time required to complete this information collection is estimated to
average 4 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing
the collection of information.
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PART Il - OPERATING AND MAINTENANCE EXPENSE SCHEDULE

. MAINTENANCE AND REPAIRS PAYROLL

. MAINTENANCE AND REPAIRS SUPPLY

. MAINTENANCE AND REPAIRS CONTRACT
. PAINTING

. SNOW REMOVAL

. ELEVATOR MAINTENANCE/CONTRACT

oo O~ WN =

7. GROUNDS

8. SERVICES

9. ANNUAL CAPITAL BUDGET (From Part V-Operatin
10. OTHER OPERATING EXPENSES (ltemize)

11. SUB-TOTAL MAINT. & OPERATING (1 thru 10)

12. ELECTRICIT
13. WATER

14. SEWER

15. FUEL (Oil/Coal/Gas)

16. GARBAGE & TRASH REMOVAL

17. OTHER UTILITIES

18. SUB-TOTAL UTILITIES (12 thru 17)

If master metered check
box on front.

19. SITE MANAGEMENT PAYROLL

20. MANAGEMENT FEE

21. PROJECT AUDITING EXPENSE

22. PROJECT BOOKKEEPING/ACCOUNTING
23. LEGAL EXPENSES

24. ADVERTISING

25. TELEPHONE & ANSWERING SERVICE
26. OFFICE SUPPLIES

27. OFFICE FURNITURE & EQUIPMENT

28. TRAINING EXPENSE

29. HEALTH INS. & OTHER EMP. BENEFITS
30. PAYROLL TAXES

31. WORKER'S COMPENSATION

32. OTHER ADMINISTRATIVE EXPENSES (/temize)
33. SUB-TOTAL ADMINISTRATIVE (19 thru 32)

34. REAL ESTATE TAXES
35. SPECIAL ASSESSMENTS

36. OTHER TAXES, LICENSES & PERMITS

37. PROPERTY & LIABILITY INSURANCE

38. FIDELITY COVERAGE INSURANCE

39. OTHER INSURANCE

40. SUB-TOTAL TAXES & INSURANCE (34 thru 39)

41. TOTAL O&M EXPENSES (11+18+33+40)

Form RD 3560-7 Page 2

CURRENT Projected PROPOSED COMMENTS
BUDGET 2019 BUDGET or (YTD)
20,202 19,782 21,021 $19.25 hr/ 30 wk
5,700 6,696 7,000
5,500 4,742 6,000 More contracted help
500 195 500
10,500 6,104 10,000
6,497 13,314 13,260 Elev phones & service
Payroll inc,mowing &
19,413 19,359 20,515 fert/weed control
MPR costs,salt,pest
7,500 6,086 7,500 control,cleaning
10,833 34,881 22,772
86,645 111,158 108,568
28,086 25,133 25,886 3% increase
7,777 9,201 9,477 3% increase
8,182 6,327 6,517 3% increase
4,125 4,095 4,249 3% increase
48,170 44,756 46,130
20,202 20,786 21,021 $19.25 hr/ 30 wk
43,008 41,244 44,544 $58/unit/mo * 64 units
11,130 9,349 11,830 700.00 increase
250 260 250
3000 3044 3000 Ads,brochures,expo
3303 3363 3384 1% increase
700 755 700 $20 max per unit
472 99 472 Conferences, seminars
1452 1452 1452
5,645 4805 5813 Rate adjustment
2037 1806 2133 Rate adjustment
Cred reports,
4,200 4143 4200 mileage,softw,rent
95,399 91,104 98,799 23% $93,707
34,090 33316 33,982 2% increase
21,500 21344 21984 3% increase
375 365 256
55,965 55,024 56,222
286,179 302,042 309,718






PART Ill - ACCOUNT BUDGETING/STATUS

RESERVE ACCOUNT:
1. BEGINNING BALANCE
2. TRANSFER TO RESERVE
TRANSFER FROM RESERVE:
3. OPERATING DEFICIT
4. BUILDING REPAIR & IMPROVEMENTS
5. EQUIPMENT REPAIR & REPLACEMENTS
6. OTHER NON-OPERATING EXPENSES
7. TOTAL (3 thru 6)
8. ENDING BALANCE [(1+2)-7]

GENERAL OPERATING ACCOUNT:*
BEGINNING BALANCE
ENDING BALANCE

REAL ESTATE TAX AND INSURANCE ESCROW
ACCOUNT:*

BEGINNING BALANCE

ENDING BALANCE

TENANT SECURITY DEPOSIT ACCOUNT:*
BEGINNING BALANCE
ENDING BALANCE

(*Complete upon submission of actual expenses.)

CURRENT Projected PROPOSED COMMENTS

BUDGET 2019 BUDGET or (YTD)
434,536 377,923 434,536

61,000 71,300 64,715

103,000 389,586 MPR/CNA

14687
103,000 14,687 389,586
392,536 434,536 109,665

NUMBER OF APPLICANTS ON THE WAITING LIST
NUMBER OF APPLICANTS NEEDING RA.......................

RESERVE ACCT. REQ. BALANCE

AMOUNT AHEAD/BEHIND.........

Form RD 3560-7 Page 3






PART IV - RENT SCHEDULE AND UTILITY ALLOWANCE

A. CURRENT APPROVED RENTS/UTILITY ALLOWANCE:
UNIT DESCRIPTION Rental Rates POTENTIAL INCOME FROM EACH RATE | iility
BRSIZE | UNITTYPE | NUMBER BASIC [NOTERATE[ HuD BASIC |NOTE RATE HUD Allowance

1BR  |1040 & 1070 31 439 558 439 163,308 207,576 156,612 $36

1BR 1070-205 1 439 558 5,268 6,696 0 $36

1BR  |1050 & 1060 32 600 711 600 230,400 273,024 211,968 $37

PROPOSED RENT TOTALS: | 398,976 487,296 368,580
BASIC NOTE HUD
B. PROPOSED RENTS - Effective Date: 01/01/2021
UNIT DESCRIPTION RENTAL RATES POTENTIAL INCOME FROM EACH RATE | iility

BRSIZE | UNITTYPE | NUMBER BASIC [NOTERATE[ HuD BASIC |NOTE RATE HUD  |Allowance
1BR  |1040 & 1070 31 448 558 448 166,656 | 207,576 161,076 $48
1BR 1070-205 1 448 558 5,376 6,696 0 $48
1BR  |1050 & 1060 32 613 711 613 235392 | 273,024 222,336 $46

PROPOSED RENT TOTALS: | 407,424 487,296 383,412
BASIC NOTE HUD
C. PROPOSED UTILITY ALLOWANCE - Effective Date: 01/01/21
MONTHLY DOLLAR ALLOWANCES

BRSIZE | UNITTYPE| NUMBER | ELECTRIC GAS |waATER| SEWER TRASH OTHER TOTAL

1BR  |1040 & 1070 31 $48 $48

1BR 1070-205 1 $48 $48

1BR  |1050 & 1060 32 $46 $46

Form RD 3560-7 Page 4






PART V - ANNUAL CAPITAL BUDGET, Greenspire I/l

Proposed Proposed from Actual from Proposed from Actual from Total Actual
Nu_mber of F’{)eserve Reserve O’;))erating Operating Actual Total Cost Units/ltems
Units/ltems
Appliances:
Range 7 $4,767 $1,166
Refrigerator 7 $9,317 $575
Range Hood 3 $369
Washers and Dryers 1 set $1,800
Other:Disposal 7 $1,183
Carpet and Vinyl:
1BR 7 $32,270 $4,912
2BR
Other: Common area 2 $32,568
Cabinets:
Kitchens 7 $42,000
Bathrooms
Other:
Doors:
Exterior 7 $9,415
Interior 7 $34,097
Other: Patio 7 $13,993
Window Coverings:
List: Blinds 8 $1,600
Other:
Heating and Air Conditioning:
Htg.-elec. Baseboard
Air Conditioning
Other: stairwell heater
Plumbing:
Water Heater 1 $4,645
Bath Sinks/vanity 7 $13,419
Kitchen Sinks/countd 7 $8,575
Faucets 7 $952 $300
Toilets 7 $11,333 $350
Other: Tub conver 7 $12,033 $1,500
Major Electrical:
List: smoke alarms/ 7 $1,988
Other: interior lighting 7 $55,636
Exterior lighting 8 $11,846
Structures:
Windows 7 $18,610 $2,000
Screens
Walls: painting/carpe 7 $15,932
Roofing/Gutters 4 $3,200
Siding
Window washing 4 $1,600
Other: Unit vents 7 $5,180
Paving:
Asphalt
Concrete
Seal and Stripe
Other:
Landscape and Grounds:
Landscaping 7 $4,800 $2,400
Lawn Equipment
Fencing
Recreation Area
Signs
Accessibility features:
Detail: grab bars 7 $22,015
Detail:
Automation Equipment:
Site Management
Common Area
Other: Lift repairs $19,012
List: c/a furniture $4,000 $71,000
TOTAL CAPITAL
EXPENSES: $389,586 $22,772

Form RD 3560-7 Page





PART VI -- SIGNATURES, DATES AND COMMENTS

Section 1000 of Title 18, United States Code provides: "Whoever, in any matter within the jrisdiction of any department or agency of the United States
knowingly and willfully falsifies, conceals or covers up by any trick, scheme, or device a material fact, or makes any false, fictitious or fraudulent
statements or representations, or makes or uses any false writing or document knowing the same to contain any false, fictitious or fraudulent
statement or entry, shall be fined under this title or imprisoned not more than five years, or both.

Warning:

I HAVE READ THE ABOVE WARNING STATEMENT AND | HEREBY CERTIFY THAT THE FOREGOING INFORMATION IS COMPLETE AND ACCURATE TO THE
BEST OF MY KNOWLEDGE

(DATE) (Signature of Borrower or Borrower's Representative)
(Title)

AGENCY APPROVAL (Rural Development Approval Official): DATE:

COMMENTS:

Form RD 3560-7 Page
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Form RD3560-7
(Rev. 05-06)

Position 3

Multiple Family Housing Project Budget/Utility Allowance

FORM APPROVED
OMB NO. 0575-0189

PROJECT NAME

Greenspire Il Apartments

BORROWER NAME
Stoughton Hou

sing Authority

BORROWER ID AND PROJECT NO.
93933423

Loan/Transfer Amount$ Note Rate Payment$ IC Payment$
Reporting Period |Budget Type Project Rental Type |Profit Type The following utilities are master | hereby request __
X Annual Initial Family Full Profit metered: units of RA. Current
Quarterly X Regular Report  [X Elderly Limited Profit  [X Electricity Gas number of RA units: .
Monthly Rent Change Congregate X Non-Profit X Water X Sewer Brrower Accounting
SMR Group Home Trash Method:
Other Servicing Mixed LH Other: Cash X Accrual
PART | - CASH FLOW STATEMENT
CURRENT Projected PROPOSED COMMENTS
BUDGET Actuals BUDGET or (YTD)
BEGINNING DATES> (01/01/20) 2020 (01/01/21) ( - - )
ENDING DATES> (12/31/20) (12/31/21) ( - - )
OPERATIONAL CASH SOURCES
1. RENTAL INCOME 166,584 165,104 174,684 $25 increase
2. RHS RENTAL ASSISTANCE RECEIVED
3. APPLICATION FEES RECEIVED
4. LAUNDRY AND VENDING 2,108 249 2,100
5. INTEREST INCOME 2 1 2 Operations only
6. TENANT CHARGES 100 75 100 Consistent NSF/late fees
7. OTHER - PROJECT SOURCES 2,400 2,400 2,400 Office rent
8. LESS (Vacancy and Contingency Allowance) (8329) (5327) (10481) 6% vacancy
9. LESS (Agency Approved Incentive Allowance)
10. SUB-TOTAL [(1 thru 7) - (8 & 9)] 162,865 162,502 168,805
NON-OPERATIONAL CASH SOURCES
11. CASH - NON PROJECT
12. AUTHORIZED LOAN (Non-RHS)
13. TRANSFER FROM RESERVE 41,490 26,099 37,650
14. SUB-TOTAL (11 thru 13) 41,490 26,099 37,650
15. TOTAL CASH SOURCES (710+14) | 204,355 188,601 206,455
OPERATIONAL CASH USES
16. TOTAL O & M EXPENSES (From Part II) 130,007 116,036 133,666

17. RHS DEBT PAYMENT

18. RHS PAYMENT (Overage)

19. RHS PAYMENT (Late Fee)

20. REDUCTION IN PRIOR YEAR PAYABLES

21. TENANT UTILITY PAYMENTS

22. TRANSFER TO RESERVE

23. RETURN TO OWNER/NP ASSET MGMT. FEE
24. SUB-TOTAL (16 thru 23)
NON-OPERATIONAL CASH USES

25. AUTHORIZED DEBT PAYMENT (Non-RHS)

26 ANNUAL CAPITAL BUDGET (From Part ill, Lines 4 - 6)
27. MISCELLANEOUS

28. SUB-TOTAL (25 thru 27)

29. TOTAL CASH USES (24 + 28)

30. NET CASH (DEFICIT) (15-29)
CASH BALANCE

31. BEGINNING CASH BALANCE

32. ACCRUAL TO CASH ADJUSTMENT
33. ENDING CASH BALANCE (30+31+32)

24,662

24,662

24,662

9,740 9,740 9,740
164,409 150,438 168,068
41,490 26,099 37,650
41,490 26,099 37,650

| 205,899 176,537 | 205,718
[ (1544) 12065 | 737
24,384 27,796 39,861

22,840

39,861

40,598

According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required to respond to a collection of information unless it displays
a valid OMB control number. The valid OMB control number for this information collection is 0575-0033. The time required to complete this information collection is estimated to
average 4 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing

the collection of information.

Form RD 3560-7 Page 1






PART Il - OPERATING AND MAINTENANCE EXPENSE SCHEDULE

1. MAINTENANCE AND REPAIRS PAYROLL

0 N O g WDN

10.
1.

12.
13.
14.
15
16.
17.
18.

19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

34.
35.
36.
37.
38.
39.
40.

41.

. MAINTENANCE AND REPAIRS SUPPLY

. MAINTENANCE AND REPAIRS CONTRACT
. PAINTING

. SNOW REMOVAL

. ELEVATOR MAINTENANCE/CONTRACT

. GROUNDS

. SERVICES

9. ANNUAL CAPITAL BUDGET (From Part V-Operating)

OTHER OPERATING EXPENSES (/temize)
SUB-TOTAL MAINT. & OPERATING (1 thru 10)

ELECTRICIT
WATER If master metered check

box on front.
SEWER

. FUEL (Qil/Coal/Gas)

GARBAGE & TRASH REMOVAL
OTHER UTILITIES
SUB-TOTAL UTILITIES (12 thru 17)

SITE MANAGEMENT PAYROLL

MANAGEMENT FEE

PROJECT AUDITING EXPENSE

PROJECT BOOKKEEPING/ACCOUNTING

LEGAL EXPENSES

ADVERTISING

TELEPHONE & ANSWERING SERVICE

OFFICE SUPPLIES

OFFICE FURNITURE & EQUIPMENT

TRAINING EXPENSE

HEALTH INS. & OTHER EMP. BENEFITS

PAYROLL TAXES

WORKER'S COMPENSATION

OTHER ADMINISTRATIVE EXPENSES (ltemize)
SUB-TOTAL ADMINISTRATIVE (19 thru 32)

REAL ESTATE TAXES
SPECIAL ASSESSMENTS
OTHER TAXES, LICENSES & PERMITS
PROPERTY & LIABILITY INSURANCE
FIDELITY COVERAGE INSURANCE
OTHER INSURANCE
SUB-TOTAL TAXES & INSURANCE (34 thru 39)

TOTAL O&M EXPENSES (11+18+33+40)

Form RD 3560-7 Page 2

CURRENT Projected PROPOSED COMMENTS
BUDGET 2018 BUDGET or (YTD)
8,658 8,478 9,009 $19.25 per hr/30 per wk
Maint supplies for
3,500 2,483 2,700 repairs/cleaning
1,500 1,455 1,700 Contracted maint work
100 125 150 Touch up work
6,234 3,924 6,300 Contracted
526 200
7,887 8,072 8,138 Increase
3,788 3,489 3,559 Salt,cleaning,pest
11,381 6,956 11,850 Appl,carpet,faucet,toilet
43,048 35,506 43,606
13,106 13,628 13,901 2% increase
3,965 4,562 5,018 10% increase
3,650 2,904 3,194 10% increase
1,768 1,170 1,821 3% rate increase
22,489 22,263 23,934
8,658 8,801 9,009 $19.25 per hr/30 per wk
18,144 15,876 18,792 $58/unit * 27 units
4,770 4,007 5,070 Audit price increase
1500 1305 1350 Inc marketing efforts
1276 1389 1400 1% increase
350 292.5 350 $20 max/unit
202 53 200 Conferences, seminars
623 623 623
2,420 2168 2490 Rate adjustment
873 774 914 Rate adjustment
795 2612 950 Cred rep, mileage, softw
39,611 37,898 41,148 23% = $40,177
15,040 14,278 14,992 5% increase
9,627 6,091 9,876 Adj in coverage
192 0 110
24,859 20,369 24,978
130,007 116,036 133,666






PART Ill - ACCOUNT BUDGETING/STATUS

RESERVE ACCOUNT:
1. BEGINNING BALANCE
2. TRANSFER TO RESERVE
TRANSFER FROM RESERVE:
3. OPERATING DEFICIT
4. BUILDING REPAIR & IMPROVEMENTS
5. EQUIPMENT REPAIR & REPLACEMENTS
6. OTHER NON-OPERATING EXPENSES
7. TOTAL (3 thru 6)
8. ENDING BALANCE [(1+2)-7]

GENERAL OPERATING ACCOUNT:*
BEGINNING BALANCE
ENDING BALANCE

REAL ESTATE TAX AND INSURANCE ESCROW
ACCOUNT:*

BEGINNING BALANCE

ENDING BALANCE

TENANT SECURITY DEPOSIT ACCOUNT:*
BEGINNING BALANCE
ENDING BALANCE

(*Complete upon submission of actual expenses.)

CURRENT PROPOSED COMMENTS
BUDGET ACTUAL BUDGET or (YTD)
93,710 80,943 88,013
9,740 9,740 9,740

27,600 2,670 37,650
5,750

33,350 2,670 37,650
70,100 88,013 60,103

NUMBER OF APPLICANTS ON THE WAITING LIST

NUMBER OF APPLICANTS NEEDING RA...................

RESERVE ACCT. REQ. BALANCE
AMOUNT AHEAD/BEHIND.........

Form RD 3560-7 Page 3





PART IV - RENT SCHEDULE AND UTILITY ALLOWANCE

A. CURRENT APPROVED RENTS/UTILITY ALLOWANCE:

UNIT DESCRIPTION Rental Rates POTENTIAL INCOME FROM EACH RATE [ tility

BR SIZE UNIT TYPE | NUMBER BASIC NOTE RATE HUD BASIC NOTE RATE | HUD [Allowance

1 25 510 709 153,000 212,700 924-$50

1046-$43
2 2 566 767 13,584 18,408 46-101-$65
46-201-$51

PROPOSED RENT TOTALS: 166,584 231,108
BASIC NOTE HUD

B. PROPOSED RENTS - Effective Date: 01/01/21

UNIT DESCRIPTION RENTAL RATES POTENTIAL INCOME FROM EACH RATE | tility
BR SIZE | UNITTYPE | NUMBER BASIC NOTE RATE HUD BASIC |NOTE RATE HUD |Allowance
1 25 535 734 160,500 220,200 924 = $50
1046=$50
2 2 591 792 14,184 19,008 46-101=$70
46-201=$45
PROPOSED RENT TOTALS: 174,684 239,208
BASIC NOTE HUD
C. PROPOSED UTILITY ALLOWANCE - Effective Date: 01/01/20
MONTHLY DOLLAR ALLOWANCES
BR SIZE | UNITTYPE | NUMBER | ELECTRIC GAS WATER SEWER TRASH OTHER| TOTAL
1BR 924 bldg. 11 $50
1BR 1046 bldg. 14 $50
2BR 1046-101 1 $70
2 br 1046-201 1 $45

Form RD 3560-7 Page 4






PART V - ANNUAL CAPITAL BUDGET, Greenspire llI

Proposed
Number of
Units/Items

Proposed
from
Reserve

Actual from
Reserve

Proposed
from
Operating

Actual from
Operating

Actual Total
Cost

Total Actual
Units/Items

Appliances:

Range

$1,725

Refrigerator

$1,150

Range Hood

$215

Washers and Dryers

$1,200

Other:

Carpet and Vinyl:

1BR

$2,700

$5,300

2BR

Other: Common area

$5,400

Cabinets:

Kitchens

Bathrooms

Other:

Doors:

Exterior

Interior

Other: Fire door

Window Coverings:

List:

Other: Blinds

$800

Heating and Air Conditioning:

Htg/AC

Air Conditioning & fan

Stairwell heaters

Plumbing:

Water Heater

$5,750

Bath Sinks

Kitchen Sinks

Faucets

$130

Toilets

$330

Other: Tub convert.

N NI N

$1,500

Major Electrical:

List: Intercom

Exterior lighting

$5,000

Structures:

Windows

$4,500

Screens

Walls

Roofing/Gutters

$1,600

Window washing

$1,300

Paving:

Asphalt

Concrete

Seal and Stripe

Other:

Landscape and Grounds:

Landscaping

$2,000

Lawn Equipment

Fencing

Recreation Area

Signs

Other:

Automation Equipment:

Site Management

Common Area

Other: Door openers

$2,400

List: c/a painting

$2,000

c/a furniture

$4,000

$500

TOTAL CAPITAL
EXPENSES:

32

$37,650

$11,850

Form RD 3560-7 Page






PART VI -- SIGNATURES, DATES AND COMMENTS
Section 1000 of Title 18, United States Code provides: "WNoevVer, In any matter within the jrisdiction of any
Warning: department or agency of the United States knowingly and willfully falsifies, conceals or covers up by any trick,
" scheme, or device a material fact, or makes any false, fictitious or fraudulent statements or representations, or

makes or uses any false writing or document knowing the same to contain anv false, fictitious or fraudulent

I HAVE READ THE ABOVE WARNING STATEMENT AND | HEREBY CERTIFY THAT THE FOREGOING INFORMATION IS
COMPLETE AND ACCURATE TO THE BEST OF MY KNOWLEDGE

(DATE) (Signature of Borrower or Borrower's Representative)

(Title)

AGENCY APPROVAL (Rural Development Approval Official): DATE:
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MANAGEMENT AGREEMENT FOR RURAL DEVELOPMENT FINANCED
MULTIPLE FAMILY HOUSING (MFH) PROJECTS*

This Agreement is made this 1st day of January, 2021, between Stoughton Housing Authority
(the "Owner"), and Broihahn Management & Consulting, LLC (the "Agent"), under the terms
and conditions set forth herein.

L. GENERAL:

A. Appointment And Acceptance: The Owner appoints the Agent as exclusive
Agent for the management of the property described in paragraph I B of this Agreement, and the
Agent accepts the appointment, subject to the terms and conditions set forth in this Agreement.

B. Project Description: The property to be managed by the Agent under this
Agreement (the "Project") is a housing development consisting of the land, buildings, and other
improvements which make up Project Numbers, 1-6, 391587015 4-1, 391587015 and the Project
is further described as follows:

Name: _ Greenspire Apartments Location: City: Stoughton County: _ Dane
State: Wisconsin No. of dwelling units: 92 Type of Units: _Older Adult (senior)

C. Definitions: As used in this Agreement:
1. RD means the Rural Development, including any successor agencies.
2. "Principal Parties" means the Owner and the Agent.
3. "Agent", as used throughout this Agreement, means the person or business

entity, including employees at the Agent's office and project site, engaged in the task of
providing management of a Rural Development financed MFH project in contractual
arrangement with the Owner.

D. Identity of Interest: The Agent discloses to the Owner and Rural Development
any and all identities of interest that exist or will exist between the Agent and the Owner,
suppliers of material and/or services, or vendors in any combination of relationship. A
certification by memorandum of such disclosure is attached and made part of this
agreement.

E. Rural Development Requirements: In performing its duties under this
management agreement the Agent will comply with all relevant requirements of Rural
Development. Rural Development requirements include preparation of forms and reports
in the format of prescribed Rural Development forms and exhibits.

F. Basic Information: As soon as possible, the Owner will furnish the Agent with a
complete set of "as built" plans and specifications and copies of all guarantees and
warranties relevant to construction, fixtures, and equipment. With the aid of this
information and inspection by competent personnel, the Agent will become thoroughly
familiar with the character, location, construction, layout, plan, and operation of the
project, and especially with the physical plant.






II.

G. Compliance With Governmental Orders: The Agent will take such action as it
may deem necessary to comply promptly with any and all governmental orders or other
requirements affecting the project, whether imposed by Federal, State, county or
municipal authority, subject, however, to the limitation stated in paragraph IV D of this
Exhibit with respect to litigation and repairs. Nevertheless, the Agent shall take no action
so long as the Owner is contesting, or has affirmed its intention to contest, any such order
or requirement. The Agent will notify the Owner in writing of all notices of such orders
or other requirements, within 72 hours from the time of their receipt.

H. Nondiscrimination: In the performance of its obligations under this Agreement,
the Agent will comply with the provisions of any Federal, State or local Fair Housing law
prohibiting discrimination in housing on the grounds of race, color, religion, sex, familial
status, national origin, or handicap. Other nondiscrimination provisions include Title VI
of the Civil Rights Act of 1964 (Public Law 88-352, 78 Stat. 241), Section 504 of the
Rehabilitation Act of 1973, and the Age Discrimination Act of 1975, as they relate to the
Rural Development multi-housing program.

L. Fidelity Coverage: The Agent agrees to furnish, at its own expense, fidelity
coverage to the Owner, with copy to the Rural Development Servicing Office on the
employees of the Agent who are entrusted with the receipt, custody, and disbursement of
any project monies, securities, or readily saleable property other than money or securities.
The minimum coverage of $80,000 will be provided according to the coverage chart
found in paragraph XV of Exhibit B of this sub part. The Agent will obtain coverage
from a company licensed to provide coverage in the project locality. Coverage will be in
force to coincide with the assumption of fiscal responsibility by the Agent until that
responsibility is relinquished.

J. Bids, Discounts, Rebates. Etc.: With prior approval of the Owner, the Agent will
obtain contracts, materials, supplies, utilities, and services on the most advantageous
terms to the project, and is authorized to solicit bids, either formal or informal, for those
items which can be obtained from more than one source. The Agent will secure and
credit to the Owner all discounts, rebates, or commissions obtainable with respect to
purchases, service contracts, and all other transactions on the Owner's behalf.

MANAGEMENT PLAN:

A. Description: Attached is a copy of the management plan for the project, which
provides a comprehensive description of the policies and procedures to be followed in the
management of the project.

B. Relationship With Management Plan: The Agent shall conduct its management
activities in accordance with the policies and procedures set forth in the management
plan. In addition, the Agent will also carry out the tasks and responsibilities set forth in
paragraph IV of this agreement.

C. Division of Duties and Common Expense: An identification of duties and
supervisory relationship for project site staff and Agent's office staff are described in the
management plan as is the pro rata division of singularly incurred operating expense
common to the Agent and the Owner.
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IV.

BUDGET:

A. Preparation: The Agent shall prepare an original project budget for submission to
the Owner and Rural Development for approval. For each subsequent fiscal year the
Agent shall prepare a new budget.

B. Budget Categories: The budget shall be prepared using the format and categories
of Rural Development Form 1930-7, "Mulitiple Family Housing Project Budget".

AGENT'S AUTHORIZATIONS: The Owner authorizes the Agent to:

A. Operate the project according to the Owner's management plan and in compliance
with the Owner's loan agreement (or resolution) with Rural Development, and applicable
Rural Development regulations and guidelines.

B. Operate and maintain the project with reasonable tolerance (as defined by Rural
Development) of the expense category subtotals in the project budget.

C. Purchase all material, equipment, tools, appliances, supplies and services
necessary for proper maintenance and repair of the project as stipulated by the Owner in
the management plan, project budget, and/or other form of written documentation.

D. Notwithstanding any of the foregoing provisions or other similar provisions that
follow, the prior written approval of the Owner will be required for any expenditure
which exceeds $ 2.500.00 in any one instance for litigation involving the project, or
labor, materials, or otherwise in connection with the maintenance and repair of the
project. This limitation is not applicable for recurring expenses within the limits of the
operating budget or emergency repairs involving manifest danger to persons or property,
or that are required to avoid suspension of any necessary service to the project. In the
latter event, the Agent will inform the Owner of the facts as promptly as possible.

E. Represent the Owner in specific matters related to the management of the project.

(Items such as representing the Owner's interest at appeal hearings may be specified here
or may be indicated that such authorizations will be provided in writing as an addendum
when appropriate).

AGENT'S OBLIGATIONS.:

A. Management Input During and After Rural Development Processing: The Agent
will advise and assist the Owner with respect to management planning and input during
Rural Development loan processing and subsequent review. The Agent's specific tasks
will be:

1. Participation in any conference with Rural Development officials involving
project management.





2. Preparation and submission of Form Rural Development 1930-7 as a quarterly
report throughout the period from initial occupancy after Rural Development loan closing
until such time as no longer required by Rural Development. If the management is
authorized to sign the reports for the owner, a copy of the signed report as submitted to
Rural Development will be provided to the Owner.

3. Participation in the on-site final inspection of the project, required by Rural
Development prior to initial occupancy.

4. Continuing review of the management plan, for the purpose of keeping the
Owner advised of necessary or desirable changes.

B. Liaison With Architect and General Contractor: At the direction of the Owner
during the planning and construction phases, the Agent will maintain direct liaison with
the architect and general contractor, in order to:

1. Coordinate management concerns with the design and construction of the
project.

2. To facilitate completion of any corrective work, and;

3. To facilitate the Agent's responsibilities for arranging utilities and services
pursuant to paragraph V J of this Agreement. The Agent will keep the Owner advised of
all significant matters of this nature.

C. Marketing: The Agent will market the rental units according to the management
plan, observe all requirements of the Affirmative Fair Housing Marketing Plan, and
maintain records of the marketing activity for compliance review purposes.

D. Rentals: The Agent will offer for rent and will endeavor to rent the dwelling units
in the project. The following provisions will apply:

1. The Agent will make preparations for initial rent-up, as described in the
management plan.

2. The Agent will follow the Tenant selection policy described in the
management plan.

3. The Agent will show the premises and available units to all prospective
Tenants without regard to race, color, national origin, sex, religion, familial status,
handicap or age; and will provide for reasonable accommodation to individuals with
handicaps.

4. The Agent will take and process all applications received for rentals. If an
application is rejected, the Agent will inform the applicant in writing of the reason for
rejection. The rejected application, with the reason for rejection noted thereon, will be
kept on file until a compliance review has been conducted. If the rejection is because of
information obtained from a credit bureau, the source of the report must be revealed to
the applicant according to the Fair Credit Reporting Act. A current list of qualified
applicants will be maintained.





5. The Agent will prepare all dwelling leases, parking permits, and will execute
the same in its name, identified thereon as Agent for the Owner. The terms of all leases
will comply with the relevant provisions of Rural Development regulations and State and
local law. Dwelling leases will be in a form approved by the Owner and Rural
Development.

6. The Owner will furnish the Agent with rental and income report forms
required by Rural Development, showing rents as appropriate for dwelling units, other
charges for facilities and services, and income data relevant to determinations of Tenant
eligibility and Tenant rents. In no event will the rents and other charges be exceeded.

7. The Agent will counsel all prospective Tenants regarding eligibility and will
prepare and verify eligibility certifications and recertifications in accordance with Rural
Development requirements.

E. Reports: The Agent will furnish information (including occupancy reports) as
may be requested by the Owner, Rural Development, and/or the Office of Inspector
General from time to time with respect to the project's financial, physical, or operational
condition. The Agent will also prepare and submit:

Form Rural Development 1944-8  "Tenant Certification"

Form Rural Development 1944-29 "Project Worksheet for Interest Credit and Rental
Assistance

Form Rural Development 1930-7  "Multiple Family Housing Project Budget"

The Agent will assist the Owner in initiating or completing all additional reporting forms
and data prescribed by Rural Development affecting the operation and maintenance of the
project.

F. Collection of Rents. Security Deposits and Other Receipts. The Agent will
endeavor to collect when due all rents, charges, and other amounts receivable on the
Owner's account in connection with the management and operation of the project. Such
receipts will be deposited immediately in the project's general operating account with
Home Savings-Stoughton (name of bank or such other financial institution designated by
the Owner), whose deposits are insured by an agency of the Federal Government. The
Agent will collect, deposit, and disburse security deposits, if required, in compliance with
any State or local laws governing Tenant security deposits. Security deposits will be
deposited by the Agent in a separate account, at a federally insured institution. This
account will be carried in the Owner's name and designated of record as "(Name of
Project) Security Deposit Account”.

G. Accounting System: The Agent must develop a systematic method to record the
business transactions of the project that appropriately reflects the complexity of project
operations and the Owner's requirements. The Agent may be required to implement and
use a bookkeeping and accounting system acceptable to Rural Development. The
accounts described in paragraph VI of this Agreement, as a minimum, will be established
and regularly maintained by the Agent.

H. Enforcement of Leases: The Agent will endeavor to ensure full compliance by
each Tenant with the terms of the lease. Voluntary compliance will be emphasized. The
Agent, using the services of local social service agencies when available, will counsel
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Tenants and make referrals to community agencies in cases of financial hardship or other
circumstances deemed appropriate by the Agent. Involuntary termination of tenancies
should be avoided to the maximum extent consistent with sound management of the
project.  Nevertheless, and subject to the relevant procedures prescribed in the
management plan, the Agent may initiate action to terminate any tenancy when, in the
Agent's judgment, there is material noncompliance with the lease or other good cause as
prescribed by Rural Development regulations for such termination. The Tenant must be
properly notified of his/her right to appeal the proposed action according to Rural
Development regulations.  Attorney's fees, and other necessary costs incurred in
connection with such actions will be paid out of the general operating account as project
expenses within the itemized limit of the project budget.

L. Maintenance and Repair: The Agent will endeavor to maintain and repair the
project in accordance with the management plan and local codes, and keep it in a
condition acceptable to the Owner and Rural Development at all times. This will include,
but is not limited to, cleaning, painting, decorating, plumbing, carpentry, grounds care,
energy conservation measures and practices, and such other maintenance and repair work
as may be necessary, subject to any limitations imposed by the Owner in addition to those
contained herein.

Incidental thereto, the following provisions will apply:

1. Special attention will be given to preventive maintenance, and to the greatest
extent feasible, the services of regular maintenance employees will be used.

2. The Agent will contract with qualified independent contractors acceptable to
the Owner for the maintenance and repair of air conditioning, heating systems, and
elevators, and for extraordinary repairs beyond the capability of regular maintenance
employees. Any identity of interest will be identified in accordance with paragraph V B
of this chapter.

3. The Agent will systematically receive and promptly investigate all service
requests from Tenants, take such action as may be justified, and keep records of the same.
Emergency requests will be received and serviced on a 24 hour basis. Serious
complaints will be reported to the Owner after investigation.

4. The Agent will advise the Owner of any cost effective and adaptable energy
conservation measures or practices that should be used in the project. The Agent will encourage
their use and will assist the Owner during any installation of these measures or institution of
practices.

L. Utilities and Services: In accordance with the Owner's management plan, the
Agent will make arrangements for water, electricity, gas, fuel oil, sewage and trash
disposal, vermin extermination, decorating, laundry facilities, and telephone service.

K. Insurance: The Owner will inform the Agent of insurance to be carried with
respect to the project and its operations, and the Agent will cause such insurance to be
placed and kept in effect at all times. The Agent will pay premiums out of the general
operating account, and premiums will be treated as operating expenses. All insurance
will be placed with companies, on conditions, in amounts, and with beneficial interests
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appearing thereon as shall be acceptable to the Owner and the Rural Development
provided that the same will include public liability coverage, with the Agent designated
as one of the insured, in amounts acceptable to the Agent as well as the Owner and Rural
Development. The Agent will investigate and furnish the Owner with full reports on all
accidents, claims, and potential claims for damage relating to the project, and will
cooperate with the Owner's insurers in connection therewith.

L. Taxes, Fees and Assessments: The Agent shall provide for the payment from
project funds all taxes, assessments, and government fees for the Owner promptly when
due and payable. The Agent shall also evaluate local property taxes to determine if they
bear a fair relationship to the project value and if they do not at the direction of the
Owner, appeal such taxes on behalf of the Owner or assist the Owner in the appeal,
whichever is required by local jurisdiction or is appropriate.

M. Employees and/or Services: The Agent will employ persons and/or services, (or
will manage persons and/or services employed by the Owner) to perform duties and
responsibilities at the project site as described in the management plan. Compensation of
such persons and/or services will be paid as a direct expense to the project as specified in
the management plan and this agreement. The Agent will employ sufficient resources
(staff and/or services) within the Agent's operation to fulfill Agent's obligation to the
Owner under the terms of this Agreement.

PROJECT ACCOUNTS: The Agent will maintain and safeguard the Owner's project
financial accounts and Tenant security deposit accounts according to the current
requirements set forth in paragraph XIII B 2 of Exhibit B of Sub part C of Part 1930 of
this chapter, which is part of the "Multiple Housing Management Handbook".

AGENT'S COMPENSATION. TENURE. AND IDENTIFICATION:

A. Agent's Compensation: The Agent will be compensated for its services for
providing management described under this agreement, and the Owner's management
plan, by monthly fees, to be paid from the general operating account and treated as a
project operation and maintenance expense. Such fees will be payable on the first day of
each month for the preceding month. Each monthly fee will be in an amount computed
as follows:

(The following are acceptable methods in no order of preference. Any other method of
compensation will be fully described and inserted in this section). The costs incurred by
the Agent for performing the specified services listed in this Agreement shall be allocated
to the Owner and Agent as outlined in the Agreement, management plan, and approved
project budget.

1. $ 58.00/unit on the first of a month. (Administrative compensation for
managing agent and resident manager - see page 11)

Maximum annual compensation under this Agreement and the approved project budget
shallbe §  63.336.00/year.

B. Term of Agreement: This Agreement shall be in effect for a period of not more
than three (3) years, beginning on the _1st day of January , 2021, subject, however, to
the following conditions.






1. This Agreement will not be binding upon the Principal Parties until approved
by Rural Development.

2. This Agreement may be terminated by mutual consent of the Principal Parties
as of the end of any calendar month, provided that at least thirty (30) day advance written
notice thereof with reasons given is submitted to Rural Development.

3. In the event that a petition in bankruptcy is filed by or against either of the
Principal Parties, or in the event that either makes an assignment for the benefit of
creditors or takes advantage of any insolvency act, the other party may terminate this
Agreement without notice to the other, provided that prompt written notice with reasons
given for such termination is submitted to Rural Development.

4. Tt is expressly understood and agreed by and between the Principal Parties that
the State Director may terminate this Agreement with cause upon the issuance of a 30
day written notice of cancellation to each of the Principal Parties. It is further understood
and agreed that no liability will attach to either of the Principal Parties in the event of
such termination.

5. Upon termination of this Agreement, the Agent will submit to the Owner all
project books and records and any financial statements required by the Rural
Development. After the Principal Parties have accounted to each other with respect to all
matters outstanding as of the date of termination, the Owner will furnish the Agent
security, in form and Principal amount satisfactory to the Agent, against any obligations
or liabilities which the Agent may properly have incurred on behalf of the Owner
hereunder.

C. Agent's Indemnification: Notwithstanding any provision of this Agreement or
any obligation of Agent hereunder, it is understood and agreed: That Owner has assumed
and will maintain its responsibility and obligation throughout the term of this Agreement
for the finances and the financial stability of the project; and that Agent shall have no
obligation, responsibility or liability to fund authorized project costs, expenses, or
accounts other than those funds generated by the project itself or provided to the project
or to Agent by Owner. In accordance with the foregoing, Owner agrees that Agent shall
have the right at all times to secure payment of its compensation, as provided for under
paragraph VII A of this Agreement, from the operating and maintenance account,
immediately when such compensation is due and without regard to other project
obligations or expenses provided the Agent has satisfactorily discharged all duties and
responsibilities under this Agreement. Moreover, Owner hereby indemnifies Agent and
Agrees to hold it harmless with respect to project costs, expenses, accounts, liabilities,
and obligations during the term of this Agreement and further agrees to guarantee to
Agent the payment of its compensation under paragraph VII A of this Agreement during
the term of this Agreement to the extent that the project's operating and maintenance
account is insufficiently funded for this purpose. Failure of Owner at any time to abide
by and to fulfill the foregoing shall be a breach of this Agreement entitling Agent to
obtain from Owner, upon demand, full payment of all compensation owed to Agent
through the date of such breach and entitling Agent, at its option, to terminate this
Agreement forthwith.
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INTERPRETATIVE PROVISIONS:

A. This Agreement constitutes the entire Agreement between the Owner and the
Agent with respect to the management and operation of the project. No change will be
valid unless made by supplemental written agreement approved by Rural Development.

B. This Agreement has been executed in several counterparts, each of which shall
constitute a complete original agreement, which may be introduced in evidence or used
for any other purpose without production of any of the other counterparts.

C. This Agreement is NOT in full force and effect unless and until concurred with by
Rural Development.

D. At all times, this Agreement will be subject and subordinate to all rights of the
Rural Development, and will work to the benefit of and constitute a binding obligation
upon the Principal Parties and their respective successors and assigns. To the extent that
this Agreement confers rights upon the consenting parties, it will be deemed to work to
their benefit, but without liability to either, in the same manner and work with the same
effect as though the consenting parties were primary parties to the Agreement.

The Principal Parties [by their duly authorized officers] have executed this Agreement on
the date first above written.

Owner:_ Stoughton Housing Authority Agent: Broihahn Management & Consulting, LLC

By:

47

Title:

/)
L/ <

Title: } L EANT

As lender or insurer of funds to defray certain costs of the project and without liability for
any payments hereunder, the Rural Development hereby concurs with this Agreement.

Rural Development

By:
Title:

Date:

Attachments: Management Plan





DUTIES & RESPONSIBILITIES OF MANAGEMENT AGENT AND RESIDENT
MANAGER & ALLOCATION OF COSTS TO MANAGEMENT AGENT AND PROJECT

This Attachment is intended to condense but magnify and further explain the duties and
responsibilities of Management and to clarify the division of costs incurred in the operation of a
rental housing project. This is to be considered as a supplement to the Management Agreement,
not a replacement of any of the duties defined therein.

A. Management Agent shall provide the following listed services to the project and shall
receive a "Management Fee" as compensation. The management fee for these services shall be
in the amount of $ 58.00  per unit per month during the term of this Agreement. The
Management Agent is responsible for its own salaries, fringe benefits, office overhead including
its office space and utilities, clerical staff and training, Agent's office bookkeeping, office
supplies and equipment, transportation and telephone calls to the project, office data processing
systems and postage required to operate the project.

1. Supervision of the project's overall operation and capital improvements.
Meeting with owners, investors, and Rural Development as required to carry out business
of the project.

3. Develop, prepare and revise as required, the Management Plan, Management Agreement,
and Affirmative Fair Housing Marketing Plan.

4. Hire, train, supervise and dismiss as necessary, and monitor the performance of the
project On-Site personnel.

5. Establish and maintain a system to keep project books, reports, financial records and
accounts.

6. Prepare and distribute monthly/quarterly reports if required.

7. Prepare and distribute annual reports.

8. Prepare and submit requests for Reserve Account withdrawals, Rent Changes, and
Rehabilitation and Energy Conservation audits, proposals, plans, and specifications.

9. Prepare and submit monthly Project Worksheet for Interest Credit and Rent Assistance
together with loan payment, overages, and occupancy surcharge collections.

10. Assure protection of project receipts.

11. Make the required deposits to the Tax and Insurance Escrow fund and to the project
Reserve Account.

12. Issue checks to pay all project expenses and debts and monitor accounts
receivable/payable to keep accounts and debt payment current.

13. Monitor project income and expenses to assure adherence to the approved budget.

14.  Hire an independent auditor or person to audit or review the financial records of the
project in accordance with Rural Development regulations, the cost of which will accrue
to the project.

15. Provide at its own expense a Position Fidelity Bond or Blanket Crime Policy to the
Owner and Rural Development as specified in I 1 of the Management Agreement and in
accordance with Rural Development requirements.

16. Maintain property insurance, liability insurance, and workman's compensation coverage
(for On-Site personnel) on the project, the cost of which accrues to the project.
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The Management Agent and Owner agree that the following listed front line day to day
management tasks are assigned to the Management Agent and Resident Manager (if
applicable) as indicated. The total amount of fees for all services in this section which
are listed below will not exceed $ 3100 per unit per month. In addition to the fee
specified in paragraph A of this attachment, a fee of $_N/A __ per unit per month will
accrue to the Management Agent for performance of those front line day to day tasks
listed below which are identified as tasks to be performed by the Management Agent.
The Resident Manager (if applicable) will be compensated in the amount of $27.00 per
unit per month for those items shown below which are to be performed by the Resident
Manager. The amount paid to the Resident Manager will be shown on the project
operating budget as a project expense, and will include the value of the free apartment if
applicable.
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Management Resident Front Line Day to Day Management Tasks
Agent Manager

X 1. Collect and deposit rents.

X 2. Collect and deposit other project income, ie. laundry
income, credit report fees.

X 3. Advertise to fill vacant units.

X 4. Handle inquiries from potential Tenants, provide
application and related forms, and guidance for
completion to applicant.

X 5. Receive applications for occupancy, interview applicant,
and verify information (other than income) to aid in
Tenant selection.

X 6. Verify income data provided by applicant through third
party verification.
X 7. Show apartments to interested applicants.
X 8. Determine eligibility of applicant & notify applicant.
X 9. Prepare initial lease, obtain applicant's signature & review

Tenant Rules & Regulations with new Tenant.

X 10. Recertify Tenant's income annually or as adjustments are
warranted in accordance with Rural Development
guidelines, and prepare lease addendum or new lease as
appropriate.

X 11. Review Tenant Certifications for accuracy and
compliance with Rural Development regulations.

X 12. Monitor and enforce Tenant compliance with Tenant
Rules & Regulations.

X 13. Issue eviction notices when appropriate.

X 14. Monitor need for and make plans for project maintenance

and capital improvements.

X X 15. Maintain Tenant files.

X X 16. Perform inspections of the property and each apartment
annually or more frequently if necessary to oversee
project maintenance.

C. The Management Agent and Owner agree that only the costs specifically identified as
project costs without interpretation, on the approved project operating budget Form
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Rural Development 1930-7, will accrue to the project. Costs such as those in the
category "Other Administrative Costs" which need further interpretation or
explanation are identified and listed below, and they will accrue to the management
Agent and the project as indicated. Additional Items, if any, are listed subject to
approval by Rural Development. It is agreed by the Owner and the management
Agent that only those costs specifically identified by the approved project operating
budget together with those listed below as accruing to the project will be authorized
project expenses. Any costs not identified will accrue to the Management Agent.

Management Budget Line Item

Project
Agent rojec

X Projecting Bookkeeping and Accounting:
1. Maintenance of financial records.
2. Financial Record Forms (other than Rural Development
forms).
(Note: If project bookkeeping and accounting will be
a project expense, the management fee for Section A
of this attachment will be reduced by the cost of this
item).

X Legal Expenses:
1. Legal fees relative to administration of leases.

X Telephone and Answering Services:

1. Telephone at Resident Manager office. Telephone
toll charges on calls made for the purpose of
management Agent's supervision of On-Site
personnel are not allowed and should be initiated
from the Management Agent office.

X Training Expense:

1. Tuition of Resident Manager (if applicable).

2. Per diem & mileage of Resident Manager in
connection with authorized training (if applicable)

3. Training expense for Management Agent employee.

X Health Insurance and Other Employee Benefits:
1. For On-Site personnel only.

X Worker's Compensation:
1. For On-Site personnel only.

X Other Administrative Expenses:

1. Forms & reproduction of leases, reference forms etc.,
regarding Tenant.

2. Credit report fees on application for occupancy.

3. Resident Manager office supplies and postage.

4. On-site manager's mileage for trips to bank, post
office, etc.

5. Fee for membership in Credit Reporting Agency.
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FORM RD 3560-13 FORM APPROVED
(Rev. 03-11) OMB NO 0575-0189

MULTI-FAMILY PROJECT BORROWER'S/MANAGEMENT AGENT'S
MANAGEMENT CERTIFICATION

Borrowers of multifamily housing loans are required by 7 C.F.R. §3560.102 (j) to submit certain data for review by the Servicing
Official for approval of a new management agent. These requirements apply to all multifamily projects.

Effective Date (xx-xx-20xx): 01-01-2021

ProjectName: Greenspire I, II & III Borrower Case#f /Project ID: 093933423

City/State: Stoughton, WI 53589

Acting on behalf of Stought on Hous il’lg Authority , the project borrower (Borrower), and

Broihahn Management , the management agent (Agent), make the following certifications and agreements to the
United States Department of Agriculture regarding management of the above project.

1. We certify that:
a. We will comply with Rural Development requirements and contract obligations, and agree that no payments have been made

to the Borrower in return for awarding the management contract to the Agent, and that no such payments will be made in the
future.

b. We have executed or will execute, within 30 days a management agreement (Agreement) for this project. The Agreement
provides that the Agent will manage the project for the term and for the Per Unit Per Month (PUPM) management fee
described below. Changes in the management fee will be implemented only in accordance with Rural Development's
requirements.

(1) Term of Agreement (xx-xx-20xx through xx-xx-20xx): 01/01/2021 - 12/31/2023
(2) Fees:
a) PUPM fee as specified in HB-2-3560, Attachment 3-F, as revised, for the term specified above
(applied to revenue producing occupied units only).

b) [] PUPM fee is below the PUPM fee specified in HB-2-3560, Attachment 3-F, as revised, for the term
specified above (applied to revenue producing occupied units only)
Fee Amount: §

¢) [0 Add-On Fees as specified in HB-2-3560, Check all that apply. Include total add-on fees below.
(applied to all revenue producing units regardless of occupancy)

[J Management of properties with 15 units or less.

[J One project that has buildings located on different noncontiguous parcels of
land (i.e. across town or in another town).

[J Management of properties in a remote location.

[ Troubled properties with workout plans and new management only.

¢. We will disburse management fees from project income only after:
(1) We have submitted this certification to Rural Development:
(2) Rural Development has approved the Agent to manage this project
d. We understand that no fees may be earned or paid after Rural Development has terminated the Agreement
If Rural Development notifies me of a management fee above that listed in HB-2-3560; Attachment 3-F the Agent will
within 30 days of the notice either:
(1) Reduce the compensation to an amount Rural Development determines to be reasonable and

(2) Require the Agent to refund to the project all excessive fees collected, or
(3) Appeal the decision and abide by the results of the appeal process, making any required reductions and refunds within

30 days after the date of the decision letter on the appeal.

2. We will select and admit tenants, compute tenant rents and assistance payments, recertify tenants and carry out other subsidy
contract administrative responsibilities in accordance with HB-2-3560 and Rural Development regulations.

According 1o the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required fo respond to, a collection of information

unless it displays a valid OMB control mumber. The valid OMB control number for this information collection is 0575-0189. The time required to complete this

information collection is estimated to average 30 minutes per response, including the time for reviewing instructions, searching existing data sources, gathering and
ing the data led, and completing and reviewing the collection of information.






3. We agree to:

a. Comply with this project's Mortgage and Promissory Note, and Loan Agreement/Resolution or Workout Agreement.

b. Comply with Rural Development Handbooks and other policy directives that relate to the management of the
project.

¢. Comply with Rural Development requirements regarding payment and reasonableness of the management fee and the
project account.

d. Refrain from purchasing goods or services from entities that have identity of interest with us unless the requirements of
7C.F.R. §3560.102(g) are met.

4. The Agent agrees to:

a. Ensure that all expenses of the project are reasonable and necessary.

b. Exert reasonable effort to maximize project income and to take advantage of discounts, rebates and similar money-saving
techniques.

¢. Obtain contracts, materials, supplies and services including the preparation of the annual financial reports on terms most
advantageous to the project.

d. Credit the housing project with all discounts, rebates or commissions including any sales or property tax relief granted by
the State or local government received.

¢. Obtain the necessary verbal or written cost estimates and document reasons for accepting other than the lowest bid.

f. Maintain copies of the documentation and make such documentation available for inspection during normal business hours.

g. Invest project funds that Rural Development policies require to be invested and take reasonable effort to invest other project
funds unless the Borrower specifically directs the Agent not to invest those funds.

5. We certify that the types of insurance policies checked below are enforceable and will be maintained to the best of our ability at
all times. Fidelity bonds and hazard insurance policies will name Rural Development as co-payee in the event of loss. Note: for
any box not checked, Rural Development may require an explanation as to why a certain type of insurance was not obtained.

a. Fidelity bond or employee dishonesty coverage for:
(1) all principals of the Agent and
(2) all persons who participate directly or indirectly in the management or maintenance of the project and its assets,
accounts and records.
b. Hazard insurance coverage required by 7 C.F.R. §3560.105.

c. Public liability insurance required by 7 C.F.R. §3560.105.
d. [ Other (specify) as may be required by 7 C.F.R. §3560.105.

6. The Agent agrees to:

a. Furnish a written response to Rural Development's supervisory visit review reports, physical inspection reports, and written
inquiries regarding the project's annual financial statements or monthly accounting reports within 30 days after receipt of
the report or inquiry.

b. Establish and maintain the project's accounts, books and records in accordance with:

(1) Rural Development's administrative requirements; and
(2) Accounting principles under 7 C.F.R. §3560.302(b).

7. We agree that:
a. All records related to the operation of the project, regardless of where they are housed, shall be considered the property of

the project.
b. Rural Development, the Office of Inspector General (O1G), and those agencies' representatives may inspect:

(1) Any records which relate to the project's purchase of goods or services,

(2) The records of the Borrower and the Agent, and

(3) The records of companies having an identity-of-interest with the Borrower, Rural Development and the Agent.
¢. The following clause will be included in any contract entered into with an identity-of-interest individual or business for the

provision of goods or services to the project:
"Upon request by Rural Development, the Borrower or Agent, the contractor or the supplier will make available to Rural
Development at a reasonable time and place, its records and records of identity-of-interest companies which relate to goods and
services charged to the project. Records and information will be sufficient to permit Rural Development to determine the services
performed, the dates the services were performed, the location at which the services were performed, the time consumed in
providing the services, the charges made for materials, and the per unit and total charges levied for said services.” The Borrower
agrees to request from the contractor or supplier such records within seven (7) days of receipt of Rural Development's
request.

8. We agree to include the following provisions in the Agreement and to be bound by them:





10.

2. Rural Development has the right to terminate the Agreement for failure to comply with the provisions of this Certification,
or other good cause.

b. If Rural Development exercises this right of termination, 1, the Borrower, agree to promptly make arrangements for
providing management to the property that is satisfactory to Rural Development.

c. If there is a conflict between the Agreement and Rural Development's rights and requirements, Rural Development's rights
and requirements will prevail.

d. If the Agreement is terminated, 1, the Agent, will give to the Borrower all of the project's cash, trust accounts, investments
and records within 30 days of the date the Agreement is terminated.

- 1, the Borrower, agree to submit a new management certification to Rural Development before taking any of the following

actions:
a. Authorizing the agent to collect a fee different from the fees specified in Paragraph 1 of this Certification.

b. Changing the expiration date of the Agreement,
€. Renewing the Agreement:

d. Permiiting a new Agent o operate the project;
€. Permitting a new Agent to collect a fee;

f. Undertaking self-management of the project.

We agree to:
a. Comply with all Federal, State, or local laws prohibiting discrimination against any persons on grounds of race, color, creed,

familial status, handicap, sex or national origin, including Title VI of the Civil Rights Act of 1964, Fair Housing Act,
Executive Order 11063 and all regulations implementing those laws.

b. Wheit the head of household or spouse is otherwise eligible, give families with children equal consideration for admission.

c. Give handicapped persons priority for subsidized units that were built and equipped specifically for the handicapped.

d. The project will comply with the provisions of Section 504 of the Rehabilitation Act of 1973, as amended, the Age
Discrimination Act of 1975 and all regulations and administrative instructions implementing these laws. The Agent
understands that these laws and regulations prohibit discrimination against applicants or tenants who are handicapped or of
a certain age.

€. Furnish Rural Development any reports and information required to monitor the project's compliance with Rural
Development's fair housing and affirmative marketing requirements.

f. Not discriminate against any employee, applicant for employment or contractor because of race, color, handicap, religion,
sex or national origin.

g Provide minorities, women, and socially and economically disadvantaged firms equal opportunity to participate in the
project's procurement and contracting activities.

. We certify that we have read and understand Rural Development's definition of "identity-of-interest” as defined in 7 C.F.R

§3560.11 and that the statement(s) checked and information entered below is true.

a. [J No identity-of-interest exists among the Borrower, the Agent and any individuals or companies that regularly do business
with the project, or

b. Only the individuals and companies listed on Form RD 3560-31 have an identity-of-interest with the Borrower or the
Agent.

- The items checked below are attached:

a. [0 Management Plan
b. [ Identity-of-Interest (101) Disclosure Qualification Certificate or Certification of No Identity-of-Interest (101)

¢. [ Other (Specify):





Warnings:
There are fines and imprisonment for anyone who makes false, fictitious, or fraudulent statements or entries in any matter within the jurisdiction
of the Federal Government (18 U.S.C. 1001).

There are fines and imprisonment for anyone who misuses rents and proceeds in violation of Rural Development regulations relative to this
project. (Section 543 of the Housing Act of 1949)

Rural Development may seek a "double damages" civil money damages remedy for the use of assets or income in violation of any Loan
Agreement/Resolution or any applicable Rural Development regulations

Rural Development may seek additional civil money penalties to be paid by the mortgagor through personal funds pursuant to 7 C.F.R
§3560.461(b). The penalties could be as much as $50,000 per violation (Section 543 (b) of the Housing Act of 1949).

By Project Borrower:  gtoughton Housing Authority

Name/Title:

Signature: Date:

By Management Agent:  Broihahn Management & Consulting, LLC

Name/Title: Sue Broihahn, Owner

Signature:

. Date: 7{/3"/@

By Servicing Official: .41 Development

Name/Title:

Signature: Date:






ADDENDUM TO MANAGEMENT PLAN
Greenspire Apartments
January 1, 2021

Compensation:

The on-site manager is compensated for duties described in the position description. Hours worked are
30 per week. The position is compensated at $19.25 per hour

On-site maintenance manager is compensated for duties described in the position description. Hours
worked are 30 per week. The position is compensated at $19.25 per hour.






Balance Sheet

Property Groups: Greenspire Apts
As of: 08/31/2020

Accounting Basis: Accrual

Level of Detail: Detail View

Account Name Balance
ASSETS
Cash
Petty cash 260.00
Cash in bank 89,435.77
Tenant Security Deposits 29,027.00
Tax/PILOT escrow deposits 7,381.16
Reserve - Old National Bank 64,757.28
Reserve - McFarland State Bank 205,946.21
Replacement reserve 210,490.90
Total Cash 607,298.32
Current Assets
Accounts Receivable 3,345.63
Accounts receivable - Other 295.15
Prepaid property insurance 4,618.03
Total Current Assets 8,258.81
Fixed Assets
Land 117,190.50
Land improvements 211,954.50
Buildings 3,023,598.04
Building improvements 848,618.29
Building equipment - fixed 52,891.47
Building equipment - portable 1,731.00
Furnishings 189,484.14
A/D - land improvements -145,564.25
A/D - buildings -1,944,689.00
A/D - building improvements -630,459.47
A/D - building equipment -43,949.34
A/D - furnishings -167,236.41
Total Fixed Assets 1,513,569.47
TOTAL ASSETS 2,129,126.60
LIABILITIES & CAPITAL
Liabilities
Current Liabilities
Accounts Payable 5,334.94
Tenant Security Deposits 30,607.00
Prepaid Rent 273.00
Total Current Liabilities 36,214.94
Accrued interest 3,280.00
Interest on S/D account -30.14
HAP Variance -1,108.30
Paae 1

Created on 10/09/2020





Balance Sheet

Account Name Balance :
Mortgage payable 2,186,649.71
Total Liabilities 2,225,015.21
Capital
Owner contributions 58,101.77
Accumulated income (loss) -99,218.24
Calculated Retained Earnings 39,387.04
Calculated Prior Years Retained Eamings -94,159.18
Total Capital -95,880.61
TOTAL LIABILITIES & CAPITAL 2,129,126.60

Created on 10/09/2020 Paage 2





Annual Budget - Comparative

Property Groups: Greenspire Apts
As of: Aug 2020

Additional Account Types: None
Accounting Basis: Accrual

Level of Detail: Detail View

AccountName  MTD Actual MTD 7D § Var. MTD % Var. YTD Actual YD v1p§var. YTD % Var. Annual
Budget Budget Budget
Income
REVENUES

Rent Income 46,746.00 46,746.00 0.00 0.00% 373,968.00 373,968.00 0.00 0.00% 560,952.00
Total 46,746.00 46,746.00 0.00 0.00% 373,968.00 373,968.00 0.00 0.00% 560,952.00
REVENUES
Less:

Vacancies -1,459.00 -2,337.25 878.25 37.58% -25,848.61 -18,698.04 -1,150.57 -38.24% -28,047.00
Total Less: -1,459.00 -2,337.25 878.25 37.58% -25,848.61 -18,698.04 -7,150.57 -38.24% -28,047.00
Financial
Revenue

Interest - 0.00 0.59 -0.59 -100.00% 0.00 472 472 -100.00% 7.00

operations

Interest - 44.37 0.00 44.37 0.00% 364.39 0.00 364.39 0.00% 0.00

reserve
Total Financial 44,37 0.59 43.78 7,420.34% 364.39 4,72 359.67 7,620.13% 7.00
Revenue
Other Revenue

Laundry and 429.00 442,34 -13.34 -3.02% 3,527.91 3,538.72 -10.81 -0.31% 5,308.00

vending
Late Fee 0.00 0.00 0.00 0.00% 129.00 0.00 129.00 0.00% 0.00
Tenant charges 0.00 37.50 -37.50 -100.00% 787.00 300.04 486.96 162.30% 450.00
Miscellaneous 200.00 200.00 0.00 0.00% 1,600.00 1,600.00 0.00 0.00% 2,400.00
revenue
Total Other 629.00 679.84 -50.84 -7.48% 6,043.91 5,438.76 605.15 11.13% 8,158.00
Revenue
Total Operating 45,960.37 45,089.18 871.19 1.93% 354,527.69 360,713.44 -6,185.75 1.71% 541,070.00
Income
Expense

Administrative

Expense

Advertising 315.44 375.00 59.56 15.88% 2,898.75 3,000.00 101.25 3.38% 4,500.00

Education/ 0.00 56.16 56.16 100.00% 101.00 449.36 348.36 77.52% 674.00

seminars

Reserve 0.00 811.67 811.67 100.00% -811.60 6,493.36 7,304.96 112.50% 9,740.00

funding

Office salaries 214.50 0.00 -214,50 0.00% 883.35 0.00 -883.35 0.00% 0.00

Office supplies 0.00 87.50 87.50 100.00% 698.27 700.04 1.77 0.25% 1,050.00

Management 4,928.00 5,096.00 168.00 3.30% 38,080.00 40,768.00 2,688.00 6.59% 61,152.00

fees

Manager 2,220.00 2,405.00 185.00 7.69% 18,840.00 19,240.00 400.00 2.08% 28,860.00

salaries

Legal fees 0.00 20.83 20.83 100.00% 0.00 166.68 166.68 100.00% 250.00

Professional 0.00 0.00 0.00 0.00% 13,356.00 15,900.00 2,544.00 16.00% 15,900.00

fees

Paae 1

Created on 10/09/2020





Annual Budget - Comparative

AccountName  MTD Actual MTD 47D § Var. MTD % Var. YTD Actual YD vrpgvar. YTD % Var. Arnust
Budget Budget Budget
Telephone/ 233.29 381.58 148.29 38.86% 3,203.12 3,052.68 -150.44 -4.93% 4,579.00
pager/internet/
cell
Bad debts 0.00 0.00 0.00 0.00% 2,285.20 0.00 -2,285.20 0.00% 0.00
Other 201.00 416.25 215.25 51.71% 2,218.78 3,330.00 1,111.22 33.37% 4,995.00
administrative
expense
Total 8,112.23 9,649.99 1,537.76 15.94% 81,752.87 93,100.12 11,347.25 12.19% 131,700.00
Administrative
Expense
Utility Expense
Electricity 2,892.69 3,432.67 539.98 15.73% 25,840.14 27,461.36 1,621.22 5.90% 41,192.00
Water 1,177.03 978.50 -198.53 -20.29% 9,174.95 7,828.04 -1,346.91 -17.21% 11,742.00
Sewer 853.69 986.00 132.31 13.42% 6,154.52 7,888.04 1,733.52 21.98% 11,832.00
Total Utility 4,923.41 5,397.17 473.76 8.78% 41,169.61 43177.44 2,007.83 4.65% 64,766.00
Expense
Maintenance
Expense
Garbage and 491.11 491.08 -0.03 -0.01% 3,900.28 3,928.68 28.40 0.72% 5,893.00
trash removal
Ground 0.00 0.00 0.00 0.00% 31.49 0.00 -31.49 0.00% 0.00
supplies
Grounds 1,834.99 2,275.00 440.01 19.34% 18,254.96 18,200.00 -54.96 -0.30% 27,300.00
contract
Repairs payroll 2,220.00 2,405.00 185.00 7.69% 18,840.00 19,240.00 400.00 2.08% 28,860.00
Repairs 969.09 766.67 -202.42 -26.40% 6,211.93 6,133.36 -78.57 -1.28% 9,200.00
material
Repairs 231.00 583.33 352.33 60.40% 2,477.97 4,666.68 2,188.71 46.90% 7,000.00
contract
Elevator 366.65 541.42 174.77 32.28% 9,366.78 4,331.36 -5,035.42 -116.25% 6,497.00
maintenance/
contract
Snow removal 0.00 0.00 0.00 0.00% 8,720.00 8,367.00 -353.00 -4.22% 16,734.00
Repairs - 0.00 0.00 0.00 0.00% 3,132.34 0.00 -3132.34 0.00% 0.00
Special
Assesment
Painting/ 0.00 50.00 50.00 100.00% 97.20 400.04 302.84 75.70% 600.00
Decorating
contract
Painting/ 23.94 0.00 -23.94 0.00% 140.60 0.00 -140.60 0.00% 0.00
Decorating
supplies
Miscellaneous 558.78 940.67 381.89 40.60% 5,631.72 7,525.36 1,893.64 25.16% 11,288.00
services
Total 6,695.56 8,053.17 1,357.61 16.86% 76,805.27 72,792.48 -4,012.79 -5.51% 113,372.00
Maintenance
Expense
Tax & Iinsurance
Expense
Real estate 0.00 0.00 0.00 0.00% 23,797.48 24,565.00 767.52 3.12% 49,130.00
taxes
Property/liability 2,744.34 2,593.92 -150.42 -5.80% 20,320.14 20,751.36 431.22 2.08% 31,127.00
insurance
Fidelity bond 0.00 4725 47.25 100.00% 0.00 378.00 378.00 100.00% 567.00
insurance
Page 2

Created on 10/09/2020





Annual Budget - Comparative

Account Name

Workers'
compensation

Payroll tax

Medical plan
contributions

Total Tax &
Insurance
Expense

Financial
Expense

Security deposit

interest

Interest -
mortgage
payable

Total Financial
Expense

Total Operating
Expense

Total Operating
Income

Total Operating
Expense

NOI - Net
Operating Income

Other Expense

Capital
expenditures

Appliances
Carpet/Vinyl
HVAC
Equipment

Structures -
windows

Plumbing

Bldg
improvments

Total Capital
expenditures

Total Other
Expense

Net Other Income

Total Income

Total Expense

Net Income

Created on 10/09/2020

MTD Actual MTD 7D $ Var. MTD % Var. YTD Actual YD vrp§var. YTD % Var. Annual
Budget Budget Budget

204.61 242,50 37.89 15.62% 1720.56 1,940.00 219.44 11.31% 2,910.00
553.16 672.09 118.93 17.70% 4,647.12 5,376.72 729.60 13.57% 8,065.00
172.86 172.92 0.06 0.03% 1,382.88 1,383.36 0.48 0.03% 2,075.00
3,674.97 3,728.68 53.71 1.44%  51,868.48  54,2394.44 2,526.26 4.64%  93,874.00
0.00 0.00 0.00 0.00% 8.92 0.00 8.92 0.00% 0.00
2,085.17 2,825.09 760.92 27.25% 2260016  22,600.72 0.56 0.00%  33,001.00
2,055.17 2,825.09 760.92 27.25% 2260908  22,600.72 .8.36 .0.04%  33,901.00
2546134  29,654.10 4,192.76 1414% 27420501 28606520  11,860.19 4.15%  437,613.00
4596037  45,089.18 871.19 1.93% 35452769  360,713.44  -6,18575 AT71%  541,070.00
2546134 29,654.10 4,192.76 14.14% 27420501 28606520  11,860.19 4.15%  437.613.00
20,499.03  15435.08 5,063.95 32.81% 8032268  74,648.24 5,674.04 7.60%  103,457.00
1,556.00 37847 117783 -311.46% 5,457.00 302536 243164  -80.38% 4,538.00
0.00 762.50 76250  100.00% 7,584.48 60004 148444  -24.33% 9,150.00
15,648.00 12625  -15521.75 -12,294.46%  15648.00 1,01004  -14637.96 -1,449.25% 1,515.00
0.00 0.00 0.00 0.00% 7,185.00 000  -7,185.00 0.00% 0.00

0.00 0.00 0.00 0.00% 611.34 0.00 61134 0.00% 0.00
249.82 342.50 92.68 27.06% 24982 2,740.04 2.490.22 90.88% 4,110.00
0.00 24166 24166  100.00% 4,200.00 103336 226664  -117.24% 2,900.00
17,453.82 185108 -15602.74  -842.90% 4093564  14,808.84 2612680  -176.43%  22,213.00
17,453.82 185108 1560274  -842.90% 4093564 1480884  -2612680  -176.43%  22,213.00
745382 485108  -1560274  -842.90%  -4093564  -14,808.84  -26,12680  -176.43%  -22,213.00
4596037  45089.18 871.19 1.93% 35452769 36071344 618575 A.71%  541,070.00
4291516 3150518  -11409.98  -36.22% 31514065 30087404  -14,266.61 474%  459,826.00
304521 1358400 1053879  -77.58%  39,387.04  50,830.40  -2045236  -34.18%  81,244.00
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Greenspire Apartments
Stoughton Housing Authority — Owner’s Report
October 14, 2020

1. Occupancy:
The vacancy rate as of 9/30/20: GS1&2 (1 vacant, 98.4%) and GS3 (5 vacant, 82.1%)

e Inthe last 30 days, we’ve had several deaths and one resident who moved to an assisted
living facility. We also have one household on notice, who is also going to a higher-level
care situation.

e There are (18) applications/individuals on the waiting list.

e People on the waiting list have very specific needs or may not be ready to move at this time.
We do have 4 pending applications at this time, all of whom may be able to move-in before
the end of the year.

2. Operations / Compliance.
o All recertifications are completed on a timely basis; letters/appointments being completed
at least 90 days prior to the lease expiration.
e Audit for 2020 has been scheduled for 12/7/20 (preliminary filed work) and audit,
1/11/2021& 1/12/2021

3. Resident Issues:

e Some concerns over the last several months related to COVID-19. Cleaning efforts have
been increased and issues addressed as needed. The office is closed to the public, and
routine maintenance in occupied units is being addressed on an emergency basis only.
Several notices and general information provided by federal, state, and local authorities
have been posted in the buildings. Residents have been very cooperative and
understanding.

¢ Management continues to deal with several complaints of residents smoking in units and
outside in non-designated areas. Those situations have been dealt with by management
and a firm, but fair reminder notice of our no smoking policy was circulated.

e The eviction moratorium was extended through 12/31/20 due to COVID. It is never out
intention to remove someone from their home, however, if it came to that, we would have
no authority to do so at this time.

4. Maintenance / Major Repairs:
e Continuing with window replacements in GS3, four (4) units were completed.
e GS3 replacement of interior fire door at building 1046 is being finalized.
e The snow removal contract remains with the same company, as we have been happy with
their performance in the past. Prices were not increased again this year.
e The fire alarm system in the 1060 building needs to be replaced and staff is working with
the city and several contractors to work up a reasonable and workable plan.

5. MPR Construction
e Due in part to COVID concerns, MPR work is on hold until 2021

6. Marketing
e Senior Expo in October — has been cancelled due to COVID-19.

e Continuing: updating WI Housing Search at least quarterly, Affordable Housing & Abodo
website online, Senior Resource Directory. Information continues to be available through the
Rural Development, HUD, and BMC websites.

e AFHMP efforts — on-going letters to resources in the target market area.

o We cc:jntinue to update move-in welcome packets, flyers, and information to be distributed
around town.

Prepared by Marsha Baggs, Kathy Olson & Wendy Skoien of Broihahn Management & Consulting, LLC





Greenspire Apartments
Stoughton Housing Authority — Owner’s Report
October 14, 2020

7. Personnel/Training:

Marsha Baggs has been hired as the new Property Supervisor. Marsha comes to BMC with a
background in property management, affordable housing, accounting, and customer service.

Connie Nance, a wonderful former employee of BMC, has been rehired on a part-time basis with
BMC to assist Wendy eight hours/week.

WI-CARH spring training was cancelled due to the pandemic, however, staff is attending several
webinar offerings.

8. Accounting / P&L Monitoring:

. August - replaced heat pumps in three bldgs at GSA | & II

YTD Variance Report (Combined) 8/31/20

Operating Income: $354,528

Expenses
e Administrative: $81,753 — currently under budget by 12.19%
e Utilities: $41,170 — currently under budget by 4.65%
e Maintenance: $76,805 — 5.51% over budget
e Tax & Insurance: $51,868 — currently under budget by 4.64%
e Finance: $22,609 — 0.04% Over budget

Net Operating:  $80,323

Capital Expenses (Other)
Appliances — Replaced (1) Stove in GS Ill & (2) Dryers in GS (1040 & 1060)
Carpet/vinyl —Replaced (1) in GS3
Bldg Improvements — Replaced (3) heat pumps in 1040,1060, & 1070

Net Income: $39,387

Prepared by Marsha Baggs, Kathy Olson & Wendy Skoien of Broihahn Management & Consulting, LLC






City of Stoughton Housing Authority Minutes
July 14, 2020 at 3:00 p.m.
Present: Senior Center Director McGlynn, Finance Director Friedl, Fred Hundt

Others Present: Sue Broihahn, Kathy Olson, Wendy Skoien, Mayor Swadley, Jason
Brent, Mark Miller

Absent and Excused: Dennis Pence, Jessica Royko

Call to Order: The meeting was called to order at 3:02 p.m. by McGlynn

Communications:

Swadley informed the group that he asked Josh Ripp and Mark Miller to attend the
meeting to discuss the fire alarm system issues at the Greenspire buildings. Mark
informed BMC to begin researching a new fire alarm system due to the age of the
existing system. BMC will proceed in the most timely and cost efficient manner
possible.

Approval of the December 9, 2019 Housing Authority Minutes

Motion by Friedl to approve the December 9, 2019 Housing Authority meeting
minutes, second by Hundt. Motion passed 3 — 0.

Renovation Update
Kathy Olson informed the group that McGann sent over the contracts this morning for
3 units at the same price as 2019.

Latest Management Report and Financials
Jason Brent provided a summary of the May 2020 financials and Owner’s Report.

Update on discussions with Dane County Housing Authority

Mayor Swadley, Jamin and Cindy provided the group with a summary of the
discussions recently held with the Dane County Housing Authority Executive Director,
Karyn Knaak. Karyn is still settling into her new position and hopes to resume
discussions with Stoughton in late 2020/early 2021.

2019 Financial Audit Summary
Jamin provided a brief summary of the 2019 Stoughton Housing Authority audit report
and Management Letter.






Next Meeting:
October 14t at 3:00

Future Agenda ltems:
Fire system update
Renovation update
Grant Opportunities
Insurance Review

Motion by Fred, second by Friedl to adjourn at 3:47 p.m.





