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CITY OF STOUGHTON, 207 S FORREST STREET, STOUGHTON, WISCONSIN 
 


RESOLUTION OF THE COMMON COUNCIL 


Authorizing the appropriate City Officials(s) to enter into an agreement with Ehlers to begin the 
process to amend TIF 4 to allow for sharing with TIF 5 and TIF 8 (“Project”) 


  
 
Fiscal Impact: 


 
$14,000 


 
File Number: 


 
R - -2020 


 
Date Introduced: 


 
October 22, 2020 


 
WHEREAS, the expenditure period for TIF No. 4 closes on March 23, 2021, and sufficient fund balance 
exists in TIF No. 4 to pay for any remaining project costs; and 
 
WHEREAS, TIF No. 5 and TIF No. 8 have not generated sufficient increment to cover the existing and 
forecasted debt service directly attributed to these TIFs; and 
 
WHEREAS, Both TIF No. 5 and TIF No. 8 are eligible to receive financial assistance from TIF No. 4 as a 
donor district to limit the impact on taxpayers in future years; and 
 
WHEREAS, The City plans to engage Ehlers to begin the process to amend TIF No. 4 to allow for sharing 
with TIF No. 5 and TIF No. 8; and 
 
BE IT RESOLVED by the Common Council of the City of Stoughton that the proper City Official(s) are 
authorized to enter into an agreement with Ehlers to begin the process to amend TIF 4 to allow for sharing 
with TIF 5 and TIF 8 and to begin the statutorily required proceedings to complete the amendment to TIF 
No. 4. 
 
Council Action:         Adopted     Failed Vote       
  
 
Mayoral Action:        Accept     Veto  
  
                                             
Mayor Tim Swadley    Date 


 
Council Action:           Override  Vote       
 
 
 
 
 
 
 
 
 







October 13, 2020


Jamin Friedl, Director of Finance/Comptroller
City of Stoughton, Wisconsin
381 E Main St
Stoughton, WI 53589


Re: Written Municipal Advisor Client Disclosure with the City of Stoughton (“Client”) for 2020 TID 4
Project Plan Amendment (“Project” Pursuant to MSRB Rule G-42)


Dear Jamin:
As a registered Municipal Advisor, we are required by Municipal Securities Rulemaking Board (MSRB)
Rules to provide you with certain written information and disclosures prior to, upon or promptly, after the
establishment of a municipal advisory relationship as defined in Securities and Exchange Act Rule
15Ba1-1.  To establish our engagement as your Municipal Advisor, we must inform you that:


When providing advice, we are required to act in a fiduciary capacity, which includes a duty of1.
loyalty and a duty of care.  This means we are required to act solely in your best interest.
We have an obligation to fully and fairly disclose to you in writing all material actual or potential2.
conflicts of interest that might impair our ability to render unbiased and competent advice to you.
We are providing these and other required disclosures in Appendix A attached hereto.
As your Municipal Advisor, Ehlers shall provide this advice and service at such fees, as described3.
within Appendix B attached hereto.


This documentation and all appendices hereto shall be effective as of its date unless otherwise terminated
by either party upon 30 days written notice to the other party.


During the term of our municipal advisory relationship, this writing might be amended or supplemented
to reflect any material change or additions.


We look forward to working with you on this Project.


Sincerely,


Ehlers


David Ferris
Municipal Advisor


_______________


1   This document is intended to satisfy the requirements of MSRB Rule G-42(b) and Rule G-42(c).
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Appendix A
Disclosure of Conflicts of Interest/Other Required Information


Actual/Potential Material Conflicts of Interest
Ehlers has no known actual or potential material conflicts of interest that might impair its ability either to
render unbiased and competent advice or to fulfill its fiduciary duty to Client.


Other Engagements or Relationships Impairing Ability to Provide Advice
Ehlers is not aware of any other engagement or relationship Ehlers has that might impair Ehlers’ ability to
either render unbiased and competent advice to or to fulfill its fiduciary duty to Client.


Affiliated Entities
Ehlers offers related services through two affiliates of Ehlers, Bond Trust Service Corporation (BTSC)
and Ehlers Investment Partners (EIP).  BTSC provides paying agent services while Ehlers Investment
Partners (EIP) provides investment related services and bidding agent service. Ehlers and these affiliates
do not share fees.  If either service is needed in conjunction with an Ehlers municipal advisory
engagement, Client will be asked whether or not they wish to retain either affiliate to provide service. If
BTSC or EIP are retained to provide service, a separate agreement with that affiliate will be provided for
Client’s consideration and approval.


Solicitors/Payments Made to Obtain/Retain Client Business
Ehlers does not use solicitors to secure municipal engagements; nor does it make direct or indirect
payments to obtain or retain Client business.


Payments from Third Parties
Ehlers does not receive any direct or indirect payments from third parties to enlist Ehlers recommendation
to the Client of its services, any municipal securities transaction or any financial product.


Payments/Fee-splitting Arrangements
Ehlers does not share fees with any other parties and any provider of investments or services to the Client.
However, within a joint proposal with other professional service providers, Ehlers could be the
contracting party or be a subcontractor to the contracting party resulting in a fee splitting arrangement. In
such cases, the fee due Ehlers will be identified in a Municipal Advisor writing and no other fees will be
paid to Ehlers from any of the other participating professionals in the joint proposal.


Municipal Advisor Registration
Ehlers is registered with the Securities and Exchange Commission (SEC) and Municipal Securities
Rulemaking Board (MSRB).


Material Legal or Disciplinary Events
Neither Ehlers nor any of its officers or municipal advisors have been involved in any legal or disciplinary
events reported on Form MA or MA-I nor are there any other material legal or disciplinary events to be
reported.  Ehlers’ application for permanent registration as a Municipal Advisor with the (SEC) was
granted on July 28, 2014 and contained the information prescribed under Section 15B(a)(2) of the
Securities and Exchange Act of 1934 and rules thereunder. It did not list any information on legal or
disciplinary disclosures.
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Client may access Ehlers’ most recent Form MA and each most recent Form MA-I by searching the
Securities and Exchange Commission’s EDGAR system (currently available at
http://www.sec.gov/edgar/searchedgar/companysearch.html) and searching under either our Company
Name (Ehlers & Associates, Inc.) or by using the currently available “Fast Search” function and entering
our CIK number (0001604197).


Ehlers has not made any material changes to Form MA or Form MA-I since that date.


Conflicts Arising from Compensation Contingent on the Size or Closing of Any Transaction
The forms of compensation for municipal advisors vary according to the nature of the engagement and
requirements of the client.  Compensation contingent on the size of the transaction presents a conflict of
interest because the advisor may have an incentive to advise the client to increase the size of the securities
issue for the purpose of increasing the advisor’s compensation. Compensation contingent on the closing
of the transaction presents a conflict because the advisor may have an incentive to recommend
unnecessary financings or recommend financings that are disadvantageous to the client.  If the transaction
is to be delayed or fail to close, an advisor may have an incentive to discourage a full consideration of
such facts and circumstances, or to discourage consideration of alternatives that may result in the
cancellation of the financing or other transaction.


Any form of compensation due a Municipal Advisor will likely present specific conflict of interests with
the Client.  If a Client is concerned about the conflict arising from Municipal Advisor compensation
contingent on size and/or closing of their transaction, Ehlers is willing to discuss and provide another
form of Municipal Advisor compensation.  The Client must notify Ehlers in writing of this request within
10 days of receipt of this Municipal Advisor writing.


MSRB Contact Information
The website address of the MSRB is www.msrb.org. Posted on the MSRB website is a municipal
advisory client brochure that describes the protections that may be provided by MSRB rules and how to
file a complaint with the financial regulatory authorities.



http://www.sec.gov/edgar/searchedgar/companysearch.html
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Appendix B
Tax Incremental Financing Services


Scope of Service
Client has requested that Ehlers assist Client with amending TID 4 to allow for sharing with TID 5 and
TID 8 (“Project”). Ehlers proposes and agrees to provide the following scope of services:


Phase I – Feasibility Analysis


The  purpose  of  Phase  I  is  to  determine  whether  the  Project  is  a  statutorily  and  economically
feasible  option to  achieve the  Client’s  objectives.  This  phase  begins  upon your  authorization of
this engagement and ends on completion and delivery of a feasibility analysis report.  As part of
Phase I services, Ehlers will:


Consult with appropriate Client officials to identify the Client’s objectives for the Project.·


Provide feedback as to the appropriateness of using Tax Incremental Financing in the context·


of the “but for” test.


Prepare  feasibility  analysis  report.   The  report  will  include  the  following  information,  as·


applicable:


A  description  of  the  type,  maximum  life,  expenditure  period  and  other  featureso
corresponding to the type of district proposed.


A  summary  of  the  development  assumptions  used  with  respect  to  timing  ofo
construction and projected values.


Projections  of  tax  increment  revenue  collections  to  include  annual  and  cumulativeo
present value calculations.


Qualification of the district as a donor or recipient of shared increment, and projectedo
impact of any allocations of shared increment.


If  debt  financing  is  anticipated,  a  summary  of  the  sizing,  structure  and  timing  ofo
proposed debt issues.


A  cash  flow  pro  forma  reflecting  annual  and  cumulative  district  fund  balances  ando
projected year of closure.


A draft time table for the Project.o


Ehlers  will  provide  guidance  on  district  design  within  statutory  limits  to  creativelyo
achieve as many of  the Client’s  objectives as  possible and will  provide liaison with
State Department of Revenue as needed in the technical evaluation of options.


Present  the  results  of  the  feasibility  analysis  to  the  Client’s  staff,  Plan  Commission  or·


governing body.
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Phase II – Project Plan Development and Approval


If  the  Client  elects  to  proceed  following  completion  of  the  feasibility  analysis,  the  Project  will
move to  Phase II.  This  phase includes preparation of  the Project  Plan,  and consideration by the
Plan  Commission1,  governing  body,  and  the  Joint  Review  Board.  This  phase  begins  after
receiving notification from the Client  to proceed and ends after  the Joint  Review Board acts  on
the Project.  As part of Phase II services, Ehlers will:


Based  on  the  goals  and  objectives  identified  in  Phase  I,  prepare  a  draft  Project  Plan  that·


includes all statutorily required components.


We  will  coordinate  with  your  staff,  engineer,  planner  or  other  designated  party  to  obtain  a·


map of the proposed boundaries of the district, a map showing existing uses and conditions of
real property within the district, and a map showing proposed improvements and uses in the
district.


Submit  to  the  Client  an  electronic  version  of  the  draft  Project  Plan  for  initial  review  and·


comment.


Coordinate with Client staff to confirm dates and times for the meetings indicated within the·


following table.  Ehlers will ensure that selected dates meet all statutory timing requirements
and will provide documentation and notices as indicated.


Meeting Ehlers Responsibility Client Responsibility


Initial Joint
Review Board


Prepare  Notice  of  Meeting  and  transmit  to
Client’s designated paper.


Mail  meeting  notice,  informational  materials,
and  draft  Project  Plan  to  overlapping  taxing
jurisdictions.


Provide agenda language to Client.


Attend meeting to present draft Project Plan.


Post  or  publish  agenda  and  provide
notification  as  required  by  the
Wisconsin Open Records Law.


Prepare meeting minutes.


Designate  Client  Joint  Review
Board representative.


Identify  and  recommend  Public
Joint  Review  Board  representative
for appointment.


Plan
Commission
Public Hearing


Prepare Notice of Public Hearing and transmit to
Client’s designated paper.


Post  or  publish  agenda  and  provide
notification  as  required  by  the
Wisconsin Open Records Law.


Plan
Commission
Public Hearing


For  blighted  area  districts  and  in  need  of
rehabilitation or conservation districts, provide a
format  for  the  required  individual  property
owner notification letters.


Attend hearing to present draft Project Plan.


Prepare  and  mail  individual
property  owner  notices  (only  for
districts  created  as  blighted  area,  or
in  need  of  rehabilitation  or
conservation).


Prepare meeting minutes.
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Plan
Commission


Provide agenda language to Client.


Attend meeting to present draft Project Plan.


Provide  approval  resolution  for  Plan
Commission consideration.


Post  or  publish  agenda  and  provide
notification  as  required  by  the
Wisconsin Open Records Law.


Distribute Project Plan & resolution
to  Plan  Commission  members  in
advance of meeting.


Prepare meeting minutes.


Governing Body
Action


Provide agenda language to Client.


Attend meeting to present draft Project Plan.


Provide  approval  resolution  for  governing  body
consideration.


Post  or  publish  agenda  and  provide
notification  as  required  by  the
Wisconsin Open Records Law.


Provide Project Plan & resolution to
governing  body  members  in
advance of meeting.


Prepare meeting minutes.


Joint Review
Board Action


Mail  meeting  notice  and  copy  of  final  Project
Plan to overlapping taxing jurisdictions.


Prepare  Notice  of  Meeting  and  transmit  to
Client’s designated paper.


Provide agenda language to Client.


Attend meeting to present final Project Plan.


Provide  approval  resolution  for  Joint  Review
Board consideration.


Post  or  publish  agenda  and  provide
notification  as  required  by  the
Wisconsin Open Records Law.


Prepare meeting minutes.


Throughout the meeting process, provide drafts of the Project Plan and related documents in·


sufficient quantity for the Client’s staff, Plan Commission, governing body and Joint Review
Board members.


Provide advice and updated analysis on the impact of any changes made to the Project Plan·


throughout the approval process.


Phase III – State Submittal
This phase includes final review of all file documents, preparation of filing forms, and submission
of  the  base  year  or  amendment  packet  to  the  Department  of  Revenue.   This  phase  begins
following approval of the district by the Joint Review Board and ends with the submission of the
base year or amendment packet. As part of Phase III services, Ehlers will:


Assemble  and  submit  to  the  Department  of  Revenue  the  required  base  year  or  amendment·


packet  to  include  a  final  Project  Plan  document  containing  all  required  elements  and
information.


Provide the Client with an electronic copy of the final Project Plan (and up to 15 bound hard·


copies if desired).


Provide  the  municipal  Clerk  with  a  complete  electronic  and/or  hard  copy  transcript  of  all·


materials as submitted to the Department of Revenue for certification.


Act  as  a  liaison  between the  Client  and the  Department  of  Revenue during  the  certification·


process in the event any questions or discrepancies arise.
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Compensation
In  return  for  the  services  set  forth  in  the  “Scope  of  Service,”  Client  agrees  to  compensate  Ehlers  as
follows:


Phase I $  5,000
Phase II $  7,500
Phase III $  1,500
Total $ 14,000


For any service directed by Client  and not  covered by this,  or  another applicable Appendix,  Ehlers  will
bill Client at an hourly rate that is dependent upon the task/staff required to meet Client request at no less
than $125.00/hour and not to exceed $300.00/hour.


Payment for Services


For  all  compensation  due  to  Ehlers,  Ehlers  will  invoice  Client  for  the  amount  due  at  the  completion  of
each  Phase.  Our  fees  include  our  normal  travel,  printing,  computer  services,  and  mail/delivery  charges.
The invoice is due and payable upon receipt by the Client.


Client Responsibility
The following expenses are not included in our Scope of Services, and are the responsibility of Client to
pay directly:


Services rendered by Client’s engineers, planners, surveyors, appraisers, assessors, attorneys,·


auditors  and  others  that  may  be  called  on  by  Client  to  provide  information  related  to
completion of the Project.


Preparation of maps necessary for inclusion in the Project Plan.·


Preparation of maps necessary for inclusion in the base year or amendment packet.·


Publication  charge  for  the  Notice  of  Public  Hearing  and  Notices  of  Joint  Review  Board·


meetings.


Legal opinion advising that  Project  Plan contains all  required elements.  (Normally provided·


by municipal attorney).


Preparation of District metes & bounds description. (Needed in Phase III for creation of new·


districts, or amendments that add or subtract territory).


Department of Revenue filing fee and annual administrative fees. The current Department of·


Revenue fee structure is:


Current Wisconsin Department of Revenue Fee Schedules
Base Year Packet $1,000
Amendment Packet with Territory Addition $1,000
Amendment Packet with Territory Subtraction $1,000
Base Value Redetermination $1,000
Amendment Packet No Charge
Annual Administrative Fee $150
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2021 City of Stoughton 
Committee of the Whole 
Budget Workshops







Presentation Schedule
 October 8th


 2021-2026 Financial 
Management Plan


 2021 Operating Budget 
Overview


 Clerk


 IT/Media Services


 Finance, Mayor, General


 Police


 Senior Center


 Opera House


 October 22nd


 HR/Risk Management
 Public Works
 Recreation
 Planning
 Fire
 Library
 EMS
 Storm Water
 Utilities


 October 29th


 Review Proposed 
Changes


 Finalize 2021 
Operating Budget







Driving Factors and Outstanding Information
 Placeholder of 2% wage increase (union and non-union)
 2.5% increase in health insurance premiums
 Opera House cancellations/uncertainty
 Struggling TIF Districts (TIFs 5, 6 and 8) - Levy support totaling $149,741 in 2021
 Net New Construction = 1.837% resulting in $135,000 increase to base tax levy
 ~ $130,000 cash inflow from TIF 3 termination
 Proposed Public Works position
 The ongoing pandemic has created a significant amount of uncertainty
 2021 has been budgeted as a normal year, but it will be anything but


– The Council needs to provide input on the contingency amount
– The Council needs to provide input on the final wage increases
– The Council needs to be prepared to reverse course in 2021 in relation to the decisions made during 


these workshops







Driving Factors and Outstanding Information (cont.)
 Outstanding Items
 Determine contingency amount – COW
 Determine final wage increase – COW
 Confirm additional staffing request approved by Personnel – COW
 Final decision on School Resource Officer
 Union contract may not be complete by November 10th


 Determine final ‘Expenditure Restraint’ parameters
 Finalize fire billing amounts to the Townships – After expense budget is confirmed
 Final Statement of Assessment from DOR – Will determine final mil rate
 Debt service adjustments may need to be made







Changes Since October 22, 2020 COW Meeting


Decreased proposed Public Works employee wages and benefits 
$5,688 assuming a 2/1 start date


 Increased Building Maintenance Fund transfer to General Fund by 
$5,000


 Increased Video Services Provider contribution from the State by 
$1,031


 Increased transfer to the Opera House by $13,000
Decreased the insurance deductible budget by $5,000







2021 General Fund Operating Budget - Condensed







2021 General Fund Operating Budget – Condensed 
(cont.)







Anticipated 2020 Levy Impact


 Note – This analysis is based on Equalized Value and does not reflect 
the actual change in the total mil rate







Mil Rate History







Mil Rate History (cont.)


 Average Residential Economic Increase in 2020 was 1.70%


 Five year average assessment ratio = 98.48%


 Forecasted mil rate reduction compared to 2019 = (.61%)


 Forecasted tax increase to average homeowner = 1.09% 







Anticipated Expenditure Restraint Impact







Anticipated Expenditure Restraint Impact (cont.)


 We are anticipating an allowed increase of approximately 2.4% which 
results in an additional expenditure allowance of $2,300. The final 
allowed percentage will not be known until the end of October







2021 General Fund Operating Revenue Summary







2021 General Fund Operating Revenue Summary 
(cont.)







2021 General Fund Operating Expense Summary







2021 General Fund Non Labor Summary







2021 General Fund Non Labor Summary (cont.)







2021 General Fund Wage, Benefits and Insurance Summary







2021 General Fund Wage Summary







2021 General Fund Benefits Summary







2021 General Fund Health/Dental Summary
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2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


ACCOUNT DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


50110 SALARIES 95,177$                 93,269$                 58,279$             92,090$                 88,684$                 91,338$                 88,634$                 
50120 WAGES 42,732$                 38,948$                 24,248$             38,428$                 36,987$                 37,942$                 36,837$                 
50151 EMPLOYEE BENEFITS 20,300$                 19,385$                 11,803$             18,533$                 18,498$                 18,698$                 18,005$                 
50152 HEALTH INSURANCE 22,426$                 21,916$                 14,725$             8,142$                   8,743$                   8,018$                   8,587$                   
50190 TRAINING 3,000$                   3,000$                   181$                   508$                      438$                      3,000$                   1,500$                   
50210 TELEPHONE 600$                      480$                      599$                   609$                      565$                      750$                      1,800$                   
50211 POSTAGE 50$                         21$                         32$                         100$                      100$                      
50212 TRAVEL/CONFERENCE 2,000$                   465$                      944$                      1,950$                   1,950$                   
50310 OFFICE SUPPLIES 2,000$                   2,000$                   1,024$                3,559$                   2,224$                   2,000$                   2,000$                   
50315 ADS & PUBLICATIONS 1,000$                   1,000$                   99$                     864$                      286$                      10,000$                 1,500$                   
50340 OPERATING EXPENSES 9,290$                   9,290$                   7,040$                3,781$                   6,871$                   13,790$                 11,000$                 


TOTAL APPROPRIATIONS 196,575$               191,288$               117,998$           167,000$               164,272$               187,586$               171,913$               


2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL
WAGES, BENEFITS, H/D 180,635$               173,518$               157,193$           152,912$               
NON LABOR 15,940$                 17,770$                 9,807$                11,360$                 


51550 - HUMAN RESOURCES/RISK MANAGEMENT
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2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


ACCOUNT DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


50151 EMPLOYEE BENEFITS (7,924)$                  50,000$                 
50153 SELF INSURED LOSSES 35,000$                 31,000$                 20,216$                 4,884$                   70,000$                 25,000$                 
50300 MISC EXPENSES 57,700$                 57,000$                 56,815$              54,502$                 63,544$                 53,000$                 49,500$                 


TOTAL APPROPRIATIONS 92,700$                 88,000$                 56,815$             74,718$                 60,504$                 123,000$               124,500$               


2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL
WAGES, BENEFITS, H/D -$                        -$                        -$                    -$                        
NON LABOR 92,700$                 88,000$                 74,718$              60,504$                 


51900 - OTHER GENERAL GOVERNMENT
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2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


ACCOUNT DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


50510 PROPERTY/LIABILITY INSURANCE 28,716$                  28,000$                  28,153$              27,643$                  27,413$                  31,764$                  30,839$                  
50511 EXCESS LIABILITY INSURANCE 2,506$                    2,100$                    2,088$                2,038$                    1,280$                    1,540$                    1,400$                    
50512 EMPLOYMENT PRACTICES LIABILITY 6,110$                    6,000$                    5,313$                5,265$                    5,454$                    7,214$                    7,214$                    
50513 AUTO PHYSICAL DAMAGE INSURANCE 46,304$                  41,000$                  42,403$              37,947$                  33,487$                  42,000$                  34,186$                  
50514 BOILER/MACHINERY INSURANCE 2,085$                    1,500$                    1,891$                830$                       1,022$                    2,000$                    1,097$                    
50515 PROPERTY INSURANCE 38,599$                  28,000$                  32,404$              26,428$                  25,883$                  27,152$                  25,859$                  
50516 CRIME INSURANCE 773$                       1,000$                    703$                    925$                       773$                       839$                       839$                       
50519 VOLUNTEER WORKERS COMP INSURANCE 703$                       500$                       929$                    348$                       370$                       600$                       600$                       
50520 WORKERS COMP. INSURANCE 155,000$               165,000$               102,987$            155,467$               152,198$               164,655$               159,859$               
50523 UNEMPLOYMENT COMPENSATION 8,500$                    6,500$                    8,882$                5,953$                    5,716$                    8,500$                    11,000$                  


TOTAL APPROPRIATIONS 289,296$               279,600$               225,753$            262,844$               253,596$               286,264$               272,893$               


2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL
WAGES, BENEFITS, H/D -$                        -$                        -$                    -$                        
NON LABOR 289,296$               279,600$               262,844$            253,596$               


51930 - INSURANCE
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2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


ACCOUNT DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


50110 SALARIES 60,078$                 58,869$                 36,643$              59,117$                 62,676$                 59,309$                 56,316$                 
50120 WAGES 554,811$               534,189$               341,933$           549,297$               474,892$               526,113$               506,667$               
50126 OVERTIME 20,500$                 16,800$                 13,571$              24,653$                 18,428$                 16,500$                 16,500$                 
50127 WAGES - PART TIME 23,365$                 22,085$                 20,842$              28,730$                 12,331$                 21,442$                 15,278$                 
50151 EMPLOYEE BENEFITS 94,395$                 90,478$                 57,477$              92,367$                 80,748$                 85,875$                 84,041$                 
50152 HEALTH INSURANCE 162,639$               150,375$               105,342$           144,776$               113,179$               126,624$               144,515$               
50210 TELEPHONE 3,000$                   3,200$                   1,885$                11,505$                 3,136$                   3,500$                   3,085$                   
50212 TRAVEL/CONFERENCE 4,000$                   4,000$                   1,041$                4,451$                   3,082$                   4,000$                   5,600$                   
50215 CONTRACTED SERVICES/URBAN FORESTRY 60,000$                 55,000$                 28,459$              68,670$                 40,420$                 56,000$                 59,500$                 
50220 UTILITIES 50,000$                 50,000$                 26,130$              51,158$                 30,302$                 37,500$                 35,000$                 
50290 CONTRACTED SERVICES 17,000$                 16,000$                 10,844$              13,913$                 10,327$                 13,000$                 13,000$                 
50300 MISC EXPENSES 20,000$                 20,000$                 15,310$              11,783$                 16,075$                 20,000$                 20,000$                 
50302 PPE - PUBLIC WORKS 3,000$                   3,000$                   2,227$                2,933$                   2,325$                   3,000$                   3,000$                   
50310 OFFICE SUPPLIES 3,500$                   3,500$                   2,249$                4,566$                   3,599$                   3,500$                   3,500$                   
50335 VEHICLE FUEL 38,500$                 38,500$                 23,686$              42,745$                 37,907$                 38,500$                 40,000$                 
50340 OPERATING EXPENSES 73,000$                 73,000$                 47,527$              90,896$                 82,875$                 83,000$                 86,000$                 
50350 REPAIRS/MAINTENANCE 4,000$                   3,440$                   4,773$                9,932$                   1,400$                   8,000$                   3,000$                   
50360 TREE PURCHASES - STREETS 32,000$                 30,000$                 4,258$                34,861$                 34,935$                 30,000$                 17,000$                 
50390 UNIFORM ALLOWANCE 6,100$                   6,100$                   3,422$                5,324$                   8,184$                   7,300$                   7,300$                   
50391 TOOL ALLOWANCE 1,000$                   1,000$                   1,000$                1,000$                   944$                       1,000$                   1,000$                   
50392 VIRGIN LAKE BOARDWALK 260$                       


TOTAL APPROPRIATIONS 1,230,888$           1,179,536$           748,619$           1,252,937$           1,037,765$           1,144,163$           1,120,302$           


5330 - HWY & STREET MAINT







5330 - HWY & STREET MAINT


2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL
WAGES, BENEFITS, H/D 915,788$               872,796$               898,940$           762,254$               
NON LABOR 315,100$               306,740$               353,997$           275,511$               
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2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL


HWY & STREET MAINT


WAGES, BENEFITS, H/D NON LABOR







2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


ACCOUNT DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


50110 SALARIES 5,380$                   5,272$                   4,121$                6,372$                   5,978$                   5,157$                   4,897$                   
50120 WAGES 85,565$                 46,386$                 28,829$             47,002$                 61,454$                 45,307$                 44,001$                 
50126 OVERTIME
50128 SEASONAL/TEMPORARY 74,074$                 83,876$                 30,516$             55,104$                 65,771$                 82,410$                 70,350$                 
50151 EMPLOYEE BENEFITS 18,833$                 13,884$                 7,038$                11,815$                 14,717$                 13,519$                 12,399$                 
50152 HEALTH INSURANCE 29,804$                 18,362$                 8,156$                9,651$                   8,592$                   9,403$                   7,026$                   
50245 UTILITIES 24,000$                 24,000$                 10,876$             21,919$                 24,453$                 21,000$                 16,000$                 
50290 RENTING/LEASING EQMT - PARKS 4,000$                   4,000$                   4,000$                3,763$                   4,000$                   4,000$                   
50310 OFFICE SUPPLIES 27$                         66$                         
50335 VEHICLE FUEL 4,200$                   4,200$                   2,281$                3,829$                   3,707$                   5,000$                   5,000$                   
50340 OPERATING EXPENSES 36,000$                 35,500$                 27,247$             34,668$                 26,129$                 35,500$                 27,500$                 
50350 EQUIPMENT REPAIRS 8,000$                   9,000$                   5,338$                6,819$                   8,020$                   9,000$                   9,000$                   


TOTAL APPROPRIATIONS 289,856$               244,480$               128,402$           197,206$               222,650$               230,296$               200,173$               


2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL
WAGES, BENEFITS, H/D 213,656$               167,780$               129,944$           156,512$               
NON LABOR 76,200$                 76,700$                 67,262$             66,138$                 


55200 - PARKS
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2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


OPERATING EXPENSES-SALT 68,000$                  68,000$                  55,609$              59,527$                  66,393$                  68,000$                  70,000$                  
TOTAL APPROPRIATIONS 68,000$                  68,000$                  55,609$              59,527$                  66,393$                  68,000$                  70,000$                  


53310 - SNOW REMOVAL







2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


ACCOUNT DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


50340 OPERATING EXPENSES 18,000$                  18,000$                  15,419$              14,442$                  20,662$                  18,000$                  18,000$                  
TOTAL APPROPRIATIONS 18,000$                 18,000$                 15,419$              14,442$                 20,662$                 18,000$                 18,000$                 


53400 - SIGNS AND MARKINGS







2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


ACCOUNT DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


50340 STREET LIGHTING - ELECTRIC 118,000$               120,000$               53,616$              109,217$               127,519$               128,000$               130,000$               
TOTAL APPROPRIATIONS 118,000$               120,000$               53,616$              109,217$               127,519$               128,000$               130,000$               


53420 - STREET LIGHTING







2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


ACCOUNT DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


50240 EQUIPMENT MAINTENANCE 20,000$                  20,000$                  11,875$              19,000$                  19,000$                  19,000$                  19,000$                  
50300 MISC EXPENSES 16,000$                  16,000$                  7,787$                18,421$                  21,147$                  16,000$                  16,000$                  


TOTAL APPROPRIATIONS 36,000$                 36,000$                 19,662$              37,421$                 40,147$                 35,000$                 35,000$                 


54910 - CEMETERY







2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


ACCOUNT DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


50110 SALARIES 61,496$                 60,605$                 37,778$              52,592$                 58,765$                 59,399$                 64,965$                 
50120 WAGES 57,221$                 56,095$                 35,241$              62,196$                 62,698$                 53,167$                 52,700$                 
50127 WAGES - PART TIME 12,193$                 12,000$                 5,493$                5,253$                   4,317$                   6,000$                   6,000$                   
50128 SEASONAL/TEMPORARY 59,430$                 60,279$                 3,186$                57,343$                 48,630$                 53,928$                 47,713$                 
50151 EMPLOYEE BENEFITS 22,594$                 22,531$                 10,979$              20,683$                 21,303$                 20,536$                 20,994$                 
50152 HEALTH INSURANCE 23,647$                 22,514$                 15,418$              18,317$                 11,496$                 12,873$                 22,493$                 
50210 TELEPHONE 2,000$                   2,200$                   1,093$                2,711$                   2,350$                   2,000$                   1,000$                   
50212 TRAVEL/CONFERENCE 2,424$                   2,424$                   375$                   1,789$                   769$                       2,424$                   300$                       
50213 SALES TAX 7,000$                   7,000$                   861$                   6,625$                   6,321$                   7,000$                   7,000$                   
50215 OUTSIDE SERVICES/CONTRACTS 38,281$                 35,540$                 12,870$              33,121$                 36,753$                 44,028$                 48,694$                 
50240 EQUIPMENT MAINTENANCE-TROLL 8,000$                   8,000$                   167$                   8,137$                   5,066$                   7,360$                   7,360$                   
50300 MISC EXPENSES 2,500$                   2,500$                   2,028$                1,633$                   1,286$                   1,000$                   1,000$                   
50315 ADS & PUBLICATIONS 1,500$                   1,500$                   572$                   1,459$                   1,951$                   1,500$                   1,500$                   
50340 OPERATING EXPENSES 30,663$                 29,223$                 15,687$              30,948$                 35,273$                 29,577$                 30,931$                 
50342 OPERATING EXPENSES-SPECIALIZED-2 139$                       
50343 OPERATING EXPENSES-SCHOOL RENT 8,000$                   8,000$                   8,000$                8,000$                   8,000$                   8,000$                   8,000$                   
50344 OPERATING EXPENSES-ACTIVE NET 8,000$                   8,000$                   2,528$                7,805$                   6,825$                   8,000$                   8,500$                   
50930 TRANSFER TO OTHER FUND 4,000$                   4,000$                   4,425$                   2,434$                   4,000$                   4,000$                   


TOTAL APPROPRIATIONS 348,950$               342,411$               152,276$           323,037$               314,376$               320,792$               333,150$               


55300 - RECREATION







55300 - RECREATION


2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL
WAGES, BENEFITS, H/D 236,582$               234,024$               216,384$           207,209$               
NON LABOR 112,368$               108,387$               106,653$           107,167$               
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2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


ACCOUNT DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


50110 SALARIES 11,280$                  10,699$                  6,584$                10,452$                  10,145$                  10,673$                  14,261$                  
50120 WAGES 82,019$                  80,377$                  50,152$              79,347$                  76,325$                  78,455$                  76,165$                  
50127 WAGES - PART TIME 19,400$                  19,400$                  6,165$                17,104$                  17,965$                  19,000$                  18,619$                  
50151 EMPLOYEE BENEFITS 15,010$                  14,684$                  8,690$                14,128$                  13,886$                  14,197$                  14,400$                  
50152 HEALTH INSURANCE 22,874$                  22,234$                  14,895$              22,790$                  18,802$                  23,158$                  21,646$                  
50210 TELEPHONE 1,355$                    1,566$                    2,112$                    3,000$                    
50215 OUTSIDE SERVICES/CONTRACTS 21,000$                  21,000$                  21,000$                  21,000$                  
50220 UTILITIES 8,500$                    8,500$                    3,937$                7,174$                    8,439$                    8,500$                    8,500$                    
50240 BUILDING  MAINTENANCE 4,000$                    4,000$                    1,659$                3,172$                    8,170$                    4,000$                    12,950$                  
50316 RENT EXPENSE 4,000$                    4,000$                    3,903$                    4,027$                    4,300$                    4,300$                    
50340 OPERATING EXPENSES 216$                    256$                       216$                       


TOTAL APPROPRIATIONS 167,084$               163,894$               92,298$              180,681$               180,541$               185,395$               194,841$               


2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL
WAGES, BENEFITS, H/D 150,584$               147,394$               143,821$            137,123$               
NON LABOR 16,500$                  16,500$                  36,860$              43,418$                  


55400 - YOUTH CENTER
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2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


ACCOUNT DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


50110 SALARIES 7,495$                    
50120 WAGES 68,364$                  80,476$                  41,118$              66,147$                  63,743$                  72,696$                  69,276$                  
50151 EMPLOYEE BENEFITS 10,276$                  11,152$                  6,097$                9,704$                    9,493$                    9,850$                    10,085$                  
50152 HEALTH INSURANCE 15,282$                  14,937$                  9,959$                14,884$                  17,801$                  14,495$                  17,094$                  
50215 WEIGHTS & MEASURES 3,600$                    3,600$                    3,600$                3,200$                    3,200$                    4,000$                    3,200$                    
50216 INSPECTION-MOW/SNOW CHARGES 475$                    200$                       655$                       


TOTAL APPROPRIATIONS 97,522$                 110,165$               61,249$              94,135$                 94,892$                 101,041$               107,150$               


2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL
WAGES, BENEFITS, H/D 93,922$                  106,565$               90,735$              91,037$                  
NON LABOR 3,600$                    3,600$                    3,400$                3,855$                    


52400 - INSPECTION
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2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


ACCOUNT DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


50110 SALARIES 11,096$                 10,879$                 10,707$                 
50120 WAGES 116,177$               109,418$               35,890$              56,761$                 54,647$                 71,187$                 71,263$                 
50151 EMPLOYEE BENEFITS 16,135$                 16,683$                 5,319$                8,307$                   8,093$                   11,438$                 11,530$                 
50152 HEALTH INSURANCE 29,844$                 45,542$                 14,783$              22,121$                 17,801$                 25,954$                 23,801$                 
50200 MISC OUTSIDE SERVICES 175$                   308$                       307$                       
50215 OUTSIDE SERVICES/CONTRACTS-CITY HALL 6,000$                   7,708$                   6,650$                13,053$                 17,359$                 15,000$                 15,000$                 
50220 UTILITIES - CITY HALL 30,000$                 30,000$                 15,942$              30,002$                 32,982$                 30,000$                 30,000$                 
50221 UTILITIES-SENIOR CENTER ANNEX 500$                       500$                       259$                   484$                       524$                       1,000$                   1,000$                   
50222 UTILITIES & MAINTENANCE - DEPOT 6,000$                   6,000$                   2,547$                3,974$                   4,208$                   6,000$                   6,000$                   
50223 UTILITIES & MAINTENANCE - FOOD PANTRY 2,000$                   1,900$                   4,287$                5,991$                   2,719$                   2,750$                   2,750$                   
50224 UTILITIES - MSB PROPERTY 22,000$                 30,000$                 9,638$                21,080$                 
50340 OPERATING EXPENSES 13,000$                 13,000$                 5,477$                12,455$                 8,853$                   10,000$                 10,000$                 
50341 OPERATING EXPENSES-MSB PROPERTY 7,000$                   7,280$                   4,093$                5,086$                   
50350 REPAIRS/MAINTENANCE 7,000$                   7,000$                   7,046$                10,114$                 5,330$                   7,000$                   11,000$                 
50351 REPAIRS/MAINTENANCE - MSB PROPERTY 5,000$                   5,000$                   4,563$                1,556$                   


TOTAL APPROPRIATIONS 260,656$               291,127$               116,669$           191,292$               152,823$               191,208$               193,051$               


53200 - CITY BUILDINGS







53200 - CITY BUILDINGS


2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL
WAGES, BENEFITS, H/D 162,156$               182,739$               87,189$              80,541$                 
NON LABOR 98,500$                 108,388$               104,103$           72,282$                 
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2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


ACCOUNT DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


50110 SALARIES 103,314$               90,143$                 63,450$              99,855$                 98,117$                 88,433$                 78,162$                 
50120 WAGES 95,512$                 77,379$                 57,683$              92,336$                 87,885$                 68,929$                 66,252$                 
50151 EMPLOYEE BENEFITS 27,999$                 24,213$                 16,805$              26,728$                 26,157$                 22,488$                 20,724$                 
50152 HEALTH INSURANCE 35,713$                 31,930$                 23,173$              37,177$                 33,805$                 38,117$                 30,646$                 
50212 TRAVEL/CONFERENCE 3,000$                    3,000$                    1,297$                2,377$                    1,962$                    3,000$                    3,000$                    
50330 VEHICLE EXPENSE 1,500$                    1,000$                    444$                   562$                       1,076$                    1,000$                    1,000$                    
50335 VEHICLE FUEL 3,000$                    2,000$                    2,041$                2,342$                    2,334$                    2,000$                    2,000$                    
50340 OPERATING EXPENSES - PLANNING DEPARTMENT 24,000$                 22,750$                 18,824$              19,784$                 23,198$                 22,250$                 17,000$                 


TOTAL APPROPRIATIONS 294,038$               252,415$               183,717$            281,161$               274,534$               246,217$               218,784$               


2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL
WAGES, BENEFITS, H/D 262,538$               223,665$               256,096$            245,964$               
NON LABOR 31,500$                 28,750$                 25,065$              28,570$                 


56300 - PLANNING
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2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


ACCOUNT DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


50110 SALARIES 87,672$                 89,165$                 60,665$              86,346$                 83,452$                 87,353$                 84,850$                 
50120 WAGES 107,618$               109,663$               68,666$              105,560$               102,651$               103,105$               99,912$                 
50124 WAGES - VOLUNTEERS 110,000$               110,000$               17,393$              85,686$                 93,260$                 117,000$               107,857$               
50127 WAGES - PART TIME 880$  2,220$  3,655$  
50129 LONGEVITY - VOLUNTEERS 7,800$  7,500$  7,025$  7,255$  9,000$  8,850$  
50130 FIRE PENSION BENEFIT 42,000$                 42,000$                 6,500$                38,467$                 45,282$                 40,000$                 40,000$                 
50151 EMPLOYEE BENEFITS 45,442$                 46,153$                 23,562$              41,884$                 42,052$                 42,712$                 32,449$                 
50152 HEALTH INSURANCE 45,126$                 53,818$                 29,442$              51,887$                 53,402$                 51,868$                 50,342$                 
50190 TRAINING 7,720$  2,500$  385$  2,167$  1,752$  3,100$  3,100$  
50210 TELEPHONE 2,500$  3,000$  1,137$                4,371$  1,977$  2,400$  3,200$  
50212 TRAVEL/CONFERENCE 2,500$  1,600$  35$  911$  279$  1,425$  1,425$  
50216 OUTSIDE SERVICES/CONTRACTS-2 214$  
50217 OUTSIDE SERVICES - CLEANING 500$  3,134$                4,304$  4,224$  5,000$  5,000$  
50220 UTILITIES 23,000$                 23,000$                 12,087$              23,470$                 23,530$                 23,000$                 23,000$                 
50240 EQUIPMENT MAINTENANCE 19,875$                 16,000$                 31,124$              14,577$                 18,336$                 15,000$                 10,000$                 
50241 DANE CAD 5,974$  2,500$  1,116$                2,966$  3,118$  3,300$  2,900$  
50245 BUILDING & GROUNDS 10,000$                 10,000$                 9,994$                13,087$                 8,243$  14,000$                 13,725$                 
50300 MISC EXPENSES 300$  300$  1,767$                34$  78$  300$  300$  
50310 OFFICE SUPPLIES 1,550$  1,550$  976$  49$  1,105$  350$  350$  
50320 SUBSCRIPTIONS/DUES 9,700$  6,150$  5,383$                3,470$  3,270$  2,850$  2,825$  
50335 VEHICLE FUEL 8,950$  8,350$  3,288$                6,955$  9,303$  6,000$  6,700$  
50340 OPERATING EXPENSES 10,800$                 10,800$                 6,194$                10,474$                 19,967$                 10,800$                 10,000$                 
50342 OPERATING EXPENSES-SPECIALIZED-2 1,000$  1,000$  331$  1,262$  1,110$  1,000$  
50390 UNIFORM ALLOWANCE 5,500$  2,000$  580$  94$  1,527$  2,000$  1,800$  


TOTAL APPROPRIATIONS 555,527$               547,049$               284,639$           507,266$               529,042$               541,563$               508,585$               


52200 - FIRE PROTECTION







52200 - FIRE PROTECTION


2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL
WAGES, BENEFITS, H/D 445,658$               458,299$               419,075$           431,009$               
NON LABOR 109,869$               88,750$                 88,191$              98,033$                 


 $-


 $25,000


 $50,000


 $75,000


 $100,000


 $125,000


 $150,000


 $175,000


 $200,000


 $225,000


 $250,000


 $275,000


 $300,000


 $325,000


 $350,000


 $375,000


 $400,000


 $425,000


 $450,000


 $475,000


 $500,000


2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL


FIRE


WAGES, BENEFITS, H/D NON LABOR







2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


ESTIMATED REVENUES
DANE COUNTY SERVICE FEES 249,249$               229,696$               230,780$           220,255$               213,167$               220,254$               213,167$               
OTHER COUNTIES SERVICE FEES 15,848$                 10,090$                 10,088$              8,052$  9,107$  8,041$  9,107$  
MISC. REVENUE 1,153$  
FINES 7,000$  21,000$                 4,932$                21,521$                 23,360$                 22,000$                 24,000$                 
COPY MACHINE 3,700$  4,700$  1,016$                5,152$  4,704$  4,700$  4,500$  
INTEREST 100$  97$  1,957$  
TRANSFER IN - GENERAL FUND 632,350$               623,000$               623,000$           421,813$               450,788$               421,813$               423,077$               
TRANFER IN FROM UTILITIES 172,000$               148,500$               172,000$               148,500$               
SURPLUS 10,000$                 775$  


TOTAL ESTIMATED REVENUES 908,247$               888,486$               869,913$           850,750$               850,779$               858,808$               823,126$               


FUND 215 - LIBRARY FUND







2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


FUND 215 - LIBRARY FUND


APPROPRIATIONS
SALARIES 80,133$                 78,563$                 49,253$              86,228$                 86,316$                 74,888$                 81,968$                 
WAGES 398,651$               396,057$               228,322$           366,094$               371,022$               386,935$               366,502$               
WAGES - PART TIME 70,701$                 70,006$                 44,301$              67,473$                 60,860$                 65,824$                 47,481$                 
SUNDAY HOURS 8,500$  8,500$  2,818$                8,278$  8,067$  8,500$  9,589$  
EMPLOYEE BENEFITS 72,684$                 71,359$                 41,784$              67,427$                 70,229$                 72,012$                 66,447$                 
HEALTH INSURANCE 94,783$                 84,183$                 61,887$              80,149$                 72,403$                 66,801$                 74,359$                 
TELEPHONE 438$  692$  1,000$  1,000$  
POSTAGE 500$  500$  82$  434$  400$  400$  400$  
TRAVEL/CONFERENCE 1,600$  1,600$  219$  1,081$  1,780$  1,600$  1,600$  
OUTSIDE SERVICES/CONTRACTS-2 500$  500$  292$  3,705$  3,867$  500$  500$  
OUTSIDE SERVICES/CONTRACTS-3 300$  300$  180$  201$  300$  300$  
UTILITIES 19,600$                 19,000$                 8,450$                16,841$                 18,165$                 19,000$                 19,000$                 
UTILITIES-BUILDING 2 5,500$  5,500$  2,009$                4,101$  4,582$  6,500$  6,500$  
EQUIPMENT MAINTENANCE 1,900$  1,900$  1,409$                1,845$  1,728$  1,500$  1,000$  
REPAIR & MAINTENANCE 9,000$  9,000$  6,504$                7,011$  7,207$  9,000$  9,000$  
TECHNOLOGY COSTS 50,500$                 49,550$                 48,516$              48,987$                 48,497$                 48,850$                 48,900$                 
MISC EXPENSES 500$  500$  96$  795$  303$  500$  500$  
PROGRAMS/PUBLICITY 4,000$  4,000$  2,764$                3,841$  3,272$  4,000$  3,500$  
SUBSCRIPTIONS/DUES 600$  600$  613$  94$  435$  400$  400$  
PERIODICALS 4,800$  5,400$  3,656$                3,884$  5,306$  5,600$  5,800$  
E-RESOURCES 9,000$  8,500$  8,270$                8,265$  7,584$  8,198$  7,600$  
AUDIO VISUAL 15,000$                 11,300$                 5,824$                10,841$                 11,624$                 11,000$                 10,700$                 
BOOKS 50,000$                 45,700$                 26,155$              44,659$                 48,443$                 44,600$                 44,300$                 
OPERATING EXPENSES 4,500$  4,500$  2,750$                4,433$  5,589$  3,800$  3,600$  
OPERATING EXPENSES-SPECIALIZED-1 200$  200$  149$  82$  206$  200$  200$  
OPERATING EXPENSES-SPECIALIZED-2 4,800$  4,800$  2,346$                5,114$  4,800$  4,800$  4,600$  
CAPITAL-EQUIPMENT 1,000$  -$  7,065$  2,783$  7,100$  2,380$  
CAPITAL-INFRASTRUCTURE -$  6,000$  3,191$                4,864$  4,718$  5,000$  5,000$  


APPROPRIATIONS 908,252$               889,018$               551,840$           854,230$               850,878$               858,808$               823,126$               


NET OF REVENUES/APPROPRIATIONS - FUND 215 (5)$  (532)$  318,073$           (3,480)$  (99)$  -$  -$  







2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


ESTIMATED REVENUES
STATE MEDICARE SUPPLEMENT 15,000$       17,500$       16,386$        17,533$        20,500$        22,500$        
FEDERAL ASSISTANCE FUNDING - COVID 16,438$        
BAB REBATE 2,025$          1,420$       3,035$           4,865$           4,500$           4,865$           
EMS DEPT FEES 45,800$       44,664$        45,332$        44,637$        38,056$        44,650$        42,511$        
AMBULANCE FEES 650,000$         640,000$         473,005$       551,341$          509,808$         610,000$         610,000$         
STATE DEPT COLLECTION (SDC) 6,195$           20,562$        25,000$        
INTEREST 250$       369$           2,088$           
TRANSFER IN - GENERAL FUND -$     25,000$     25,000$        80,000$        80,000$        80,000$        80,000$        


TOTAL ESTIMATED REVENUES 711,050$         729,189$         561,564$      703,682$         670,824$         784,650$         759,876$         


FUND 603 - EMS FUND







2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


FUND 603 - EMS FUND


APPROPRIATIONS
SALARIES 85,076$       83,371$       51,861$        82,781$        79,480$        81,790$        79,284$        
WAGES 44,713$       43,793$       22,670$        35,073$        34,119$        42,634$        41,538$        
WAGES - PART TIME 146,000$         135,000$         85,957$        129,735$          125,182$         141,000$         132,925$         
SEASONAL/TEMPORARY/VOLUNTEER 300$           
LONGEVITY - VOLUNTEERS 5,100$          5,100$          125$           4,893$           4,345$           5,300$           6,650$           
EMPLOYEE BENEFITS 30,452$       29,107$       17,505$        36,642$        33,998$        28,602$        28,015$        
HEALTH INSURANCE 22,426$       21,916$       14,610$        21,844$        24,618$        21,835$        26,210$        
WORKERS COMP INSURANCE 6,500$          6,300$           6,270$           6,267$           12,000$        12,000$        
TELEPHONE 2,700$          1,900$           1,410$       2,385$           3,546$           4,000$           3,000$           
TRAVEL/CONFERENCE 10,000$       10,000$       2,578$       11,268$        6,480$           9,350$           9,350$           
EMT TRAINING BANK 3,650$          3,650$           75$      1,663$           984$        3,560$           3,650$           
OUTSIDE SERVICES/MEDICAL DIRECTOR 10,000$       10,000$       5,000$       10,000$        10,000$        10,000$        10,000$        
OUTSIDE SERVICES/BILLING 38,000$       36,000$       22,038$        34,966$        35,686$        40,000$        32,000$        
OUTSIDE SERVICES/LEGAL 2,000$          2,000$           2,521$           2,000$           2,000$           
UTILITIES/JANITORIAL 14,600$       16,900$       10,178$        14,691$        15,388$        17,800$        18,800$        
EQUIPMENT MAINTENANCE/BUILDING 26,000$       14,000$       12,325$        9,271$           14,300$        13,500$        11,500$        
MISC EXPENSES 3,700$          3,700$           1,553$       4,019$           3,815$           3,700$           3,700$           
OFFICE SUPPLIES 4,000$          6,000$           1,876$       4,857$           5,207$           6,000$           3,500$           
RENT EXPENSE 28,500$       30,000$       18,809$        27,759$        29,715$        39,643$        45,000$        
SUBSCRIPTIONS/DUES 1,400$          1,300$           1,298$       1,295$           1,171$           1,200$           1,000$          
DEPRECIATION/SINKING FUND 102,096$         85,990$        
ADMINISTRATION EXPENSE 18,000$       18,000$        18,000$        18,000$        18,000$        
VEHICLE EXPENSE 12,000$       12,000$       6,639$       14,147$        3,482$          8,000$          8,000$          
VEHICLE FUEL 7,700$          8,000$          3,691$       7,796$           7,824$          8,000$          6,800$          
OPERATING EXPENSES 50,000$       42,000$       34,047$        43,722$        31,918$        42,000$        43,000$        
OPERATING EXPENSES-RECRUITMENT 500$       500$       500$        
OPERATING EXPENSES-PUBLIC RELATIONS 1,000$          1,000$          767$        768$        1,000$          1,000$          
REPAIRS/MAINTENANCE 6,000$          6,400$          168$           6,054$          (891)$      6,400$        6,400$          
UNIFORM ALLOWANCE 5,000$          5,000$          2,296$       3,629$          3,120$    5,000$        5,000$          
AUTO PHYSICAL DAMAGE INSURANCE 3,000$          3,000$           2,800$           2,798$     2,500$        2,500$           
BAD DEBT EXPENSE 620$        
INTEREST 6,850$           12,172$        8,670$           34,035$        
TRANSFER TO DEBT SERVICE 137,970$         137,970$       130,000$         100,000$         
TRANSFER TO EMS TRUCK FUND 30,000$        
TRANSFER TO EQUIP REPLACEMENT 100,000$         40,000$       40,000$        40,000$        25,000$        40,000$        25,000$        


APPROPRIATIONS 688,017$         715,907$         494,979$       687,794$          625,102$         753,484$         750,357$         


NET OF REVENUES/APPROPRIATIONS - FUND 603 23,033$       13,282$       66,585$        15,888$        45,722$        31,166$        9,519$          







10/15/2020


2020
Proposed Budget 2014 2015 2016 2017 2018 2019 2020 2021


Operation Budget 329,177$  366,138$         381,057$          385,746$  347,462$  387,477$              386,654$              394,392$              
New Debt Service 103,833$  110,774$         141,060$          164,364$  229,484$  207,862$              254,222$              263,749$              
Equipment Replacement 21,300$  21,300$           21,300$            21,300$  21,300$  21,300$  21,300$  35,000$  
Other Revenues 36,150$            24,080$  37,000$  37,000$  37,000$  37,000$  
Collecting System Replacement 31,251$  61,178$  74,017$  
Total Costs 454,310$  498,212$         507,267$          547,330$  561,246$  610,890$              686,353$              730,158$              


Proposed $$ to be recovered through SW Utility
Operating Costs 454,310$               498,212$         507,267$          547,330$  561,246$  610,890$              686,353$              730,158$              
Annual Cost Per ERU 51.77$  51.55$             56.96$              60.86$  61.32$  65.56$  72.55$  77.18$  
Monthly Cost Per ERU 4.31$  4.30$  4.75$  5.07$  5.11$  5.46$  6.05$  6.43$  


ADOPTED Storm Water Budget and ERU Charge







2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


ESTIMATED REVENUES
STATE GRANTS 54,464$  27,179$  250,000$                
STORMWATER USER FEES 730,158$                686,353$                343,199$            618,307$                570,321$                611,349$                561,246$                
STORMWATER REVIEW FEES 30,000$  30,000$  30,610$              29,374$  32,063$  30,000$  30,000$  
YARD WASTE SITE FEES 7,000$  7,000$  7,000$  7,000$  7,000$  7,000$  
INTEREST 500$  5,000$  1,365$                 14,998$  11,116$  5,000$  3,300$  
PREMIUM ON DEBT ISSUE 3,492$                 
NOTE PROCEEDS 150,000$                363,000$                
CAPITAL CONTRIBUTION 271,663$                167,567$                
CONTRIBUTIONS FROM CITY (TIF) 910,198$                465,644$                


TOTAL ESTIMATED REVENUES 917,658$                1,145,817$            378,666$            1,851,540$            1,280,890$            903,349$                601,546$                


APPROPRIATIONS


SALARIES 33,897$  33,218$  19,293$              32,341$  23,722$  32,367$  35,801$  
WAGES 109,210$                105,134$                59,589$              101,334$                147,352$                107,095$                95,690$  
OVERTIME 716$  954$  
WAGES - PART TIME 12,235$  10,571$  200$  2,352$  4,557$  7,538$  8,483$  
SEASONAL/TEMPORARY 320$  179$  
EMPLOYEE BENEFITS 21,827$  20,971$  11,690$              19,443$  25,342$  20,474$  19,802$  
HEALTH INSURANCE 40,923$  38,659$  20,612$              34,364$  38,301$  31,343$  33,856$  
TELEPHONE 600$  600$  266$  613$  532$  480$  1,100$  
TRAVEL/CONFERENCE 1,000$  800$  351$  538$  335$  800$  800$  
OUTSIDE SERVICES/CONTRACTS 30,000$  30,000$  15,274$              45,175$  39,072$  43,500$  28,000$  
OUTSIDE SERVICES/CONTRACTS-3 45,200$  45,200$  20,327$              43,093$  40,762$  45,200$  31,200$  
UTILITIES 1,500$  1,500$  705$  1,503$  1,502$  1,200$  
MISC EXPENSES 18,000$  18,000$  12,618$              14,930$  16,175$  18,000$  18,000$  
OFFICE SUPPLIES 500$  500$  428$  500$  754$  500$  750$  
PERMITS/FEES 2,000$  2,000$  2,000$                 2,000$  2,000$  2,000$  2,000$  
ADS & PUBLICATIONS 500$  500$  500$  500$  
VEHICLE FUEL 15,000$  15,000$  5,431$                 13,049$  18,602$  12,600$  12,600$  
EQUIP MAINTENANCE- STORMWATER 18,000$  18,000$  7,043$                 20,526$  18,745$  16,000$  16,000$  
POND MAINTENANCE- STORMWATER 18,000$  20,000$  2,014$                 13,292$  18,519$  20,000$  15,000$  
OPERATING EXPENSES 22,000$  22,000$  2,449$                 29,308$  25,151$  22,000$  22,000$  
YARDWASTE SITE - MISC EXPENSE 2,500$  2,500$  819$  (2,362)$  610$  4,080$  4,080$  
UNIFORM ALLOWANCE 1,500$  1,500$  1,500$                 277$  761$  1,800$  1,800$  
PROPERTY INSURANCE 2,000$                 
DEPRECIATION EXPENSE 158,397$                180,000$                134,524$                112,200$                128,826$                
INTEREST 32,376$  28,699$  
DEBT ISSUANCE FEES 5,000$  9,000$  11,505$              
CAPITAL INFRASTRUCTURE 172,750$                526,955$                674,359$            14,453$  783,465$                
ENGINEERING 30,154$  20,076$              82,973$  
TRANSFER TO OTHER FUND 35,000$  21,300$  21,300$  21,300$  
TRANSFER TO DEBT SERVICE 263,749$                254,222$                254,222$            207,862$                229,484$                


APPROPRIATIONS 1,029,288$            1,408,284$            1,144,771$         540,212$                579,279$                1,611,903$            598,246$                


NET OF REVENUES/APPROPRIATIONS - FUND 224 (111,630)$              (262,467)$              (766,105)$          1,311,328$            701,611$               (708,554)$              3,300$  


FUND 224 - STORM WATER FUND







2021 2020 2019 2018 2017
Operating Revenues


Charges for services 767,158$          723,353$     654,681$     609,384$  602,208$   


Operating Expenses
Operation and maintenance 394,392$          386,653$     373,315$   438,376$     360,123$   
Depreciation 158,397$          180,000$     134,524$     112,200$   77,868$        
   Total Operating Expenses 552,789$          566,653$     507,839$          550,576$   437,991$          


Nonoperating Revenues (Expenses)
Investment income 500$  2,500$         14,998$      11,116$      5,411$          
Interest expense (27,833)$           (37,660)$          (32,376)$    (28,699)$      (28,310)$    
Grants - Street Sweeper -$  54,464$       -$  27,179$        8,706$        
Grants - Industrial Park South Bioswale -$  235,000$    -$  -$  -$            
   Total Nonoperating Revenues (Expenses) (27,333)$           254,304$     (17,378)$      9,596$        (14,193)$      


Net Income Before Contributions/Transfers 187,036$          411,004$     129,465$   68,404$             150,024$   


2021 2020 2019 2018 2017
Operating Activities


Received for services 803,041$  775,901$  690,565$  565,522$  644,233$  
Paid to suppliers (176,300)$  (178,100)$  (182,444)$  (176,729)$  (169,852)$  
Paid to employees (218,092)$  (212,564)$  (189,115)$  (240,407)$  (193,483)$  
   Net Operating Activities 408,649$  385,237$  319,006$  148,386$  280,898$  


Investing Activities
Investment income 500$  2,500$  14,998$  11,116$  5,411$  


Capital and Related Financing Activities
Debt issued 145,000$  398,495$  450,000$  -$  575,000$  
Debt retired (235,916)$  (216,562)$  (182,290)$  (170,970)$  (119,676)$  
Interest paid (27,833)$  (37,660)$  (25,573)$  (33,217)$  (22,682)$  
Capital assets - Budgeted (172,750)$  (557,109)$  (331,982)$  (405,947)$  (175,125)$  
Capital assets - Carryover -$  (521,476)$  -$  -$  -$  
Grants -$  289,464$  -$  27,179$  8,706$  
   Net Capital and Financing Activities (291,499)$  (644,848)$  (89,845)$  (582,955)$  266,223$  


Net Change in Cash Flows 117,650$  (257,111)$  244,160$  (423,453)$  552,532$  


Cash Beginning of Year 210,292$  467,403$  223,243$  646,696$  94,164$  
Cash End of Year 327,943$  210,292$  467,403$  223,243$  646,696$  


Restricted - Equipment Replacement 184,080$  149,080$  127,780$  106,480$  85,180$  


Unrestricted 143,863$  61,212$  339,623$  116,763$  561,516$  


INCOME STATEMENT


STATEMENT OF CASH FLOWS







600 South Fourth Street 
P.O. Box 383 


Stoughton, WI  53589-0383 


Serving Electric, Water & Wastewater Since 1886 


Date: October 13, 2020 


To: Stoughton Utilities Committee 


From: Jamin Friedl, CPA 
City of Stoughton Finance Director 


Jill M. Weiss, P.E.  
Stoughton Utilities Director 


Subject: Stoughton Utilities Proposed 2021 Budget and Five Year (2021 – 2025) Capital 
Improvement Projects (CIP) Plan. 


We have completed efforts utilizing system plans, projections and engineering studies, and 2019 financial 
forecasts to develop our Proposed 2020 Budget and Five-Year CIP Plan.  The following items are meant 
to illustrate changes in the financial summary from prior periods: 


• At this point in time, we incorporated significant increases to the Utilities wages in anticipation
of implementing a staffing and realignment strategy in 2021.


• The following inflationary amounts were used where appropriate:
o Electric O&M – 2.50%
o Electric PILOT – (0.25%)
o Water O&M – 1.50%
o Water PILOT – (0.25%)
o Wastewater O&M – 1.25%


• The proposed 2021 budget reflects a proposed 3% increase in water rates with an estimated
implementation date of April 1, 2021.


o The adjustment will result in an increase of approximately $.75 to the average water
residential customer’s monthly bill assuming 3,000 gallons per month.


• The proposed 2021 budget does not reflect any increases in wastewater rates.


• The proposed 2021 budget does not reflect any increase in electric rates.


• The Water Utility is anticipating the replacement of 700+ lead water services in 2021 at a
potential cost to rate payers of $3.1 million. The scope of this project is still being determined
and is considered fluid at this point in time.







The Stoughton Utilities Proposed 2021 Budget and Five-Year CIP is provided for approval and 
recommendation to the City of Stoughton Common Council.    It will be presented at an October 22, 2020 
Common Council workshop, and is scheduled for Common Council adoption on November 10, 2020. 


Encl.    







FOR THE FISCAL YEAR
JANUARY 1, 2021  THROUGH


DECEMBER 31, 2021
Jamin Friedl, CPA


STOUGHTON UTILITIES
Proposed Annual Budget for the Year


2021







Stoughton Utilities 
2021 Proposed Budget Summary


accounting shared/budget/


Electric Water Wastewater Total


OPERATING REVENUES 15,010,489$      2,387,987$       2,211,053$        19,609,529$      


OPERATING EXPENSES
  Operation & Maintenance Expense 13,096,048$      1,091,845$       1,130,546$        15,318,439$      
  Taxes (PILOT) 476,318$           459,813$          -$                       936,131$           
  Depreciation 1,114,995$        415,216$          899,166$           2,429,377$        
    Total Operating Expenses 14,687,361$      1,966,874$       2,029,712$        18,683,947$      


    OPERATING INCOME 323,128$           421,113$          181,341$           925,582$           
    RATE OF RETURN (ROR) 2.00% 3.27%







STOUGHTON ELECTRIC UTILITY 10/15/2020 10:31


OPERATING REVENUES AND EXPENSES 
FORECASTED FOR THE YEAR 2021


OPERATING REVENUES Proposed % Change Estimated Actual Actual Actual
  Sales 2021 2021/2020 2020 2019 2018 2017
   Residential 7,438,154$          2.6% 7,246,853$        7,292,072$       7,661,302$       7,579,894$     
   General Service 1,893,699$          3.1% 1,835,947$        1,857,094$       1,836,320$       1,881,879$     
   Small Power  CP1 Customers 1,624,747$          3.5% 1,569,705$        1,581,750$       1,650,121$       1,628,053$     
   Large Power  CP2 Customers 1,006,092$          3.5% 972,102$           963,312$          1,072,894$       1,122,227$     
   Industrial Power CP3 Customers 2,771,486$          3.9% 2,666,579$        2,668,331$       2,661,544$       2,770,652$     
   Street Lighting 131,311$             10.8% 118,521$           106,614$          113,848$          123,881$        
            Total Sales 14,865,489$        3.2% 14,409,707$      14,469,173$     14,996,029$     15,106,586$   


  Other Operating Revenues
    Forfeited Discounts (Penalties, NSF, Reconnect) 31,481$  3.2% 30,516$             30,642$            32,444$            32,924$          
    Other (Permits, ATC Common Facilities, etc.) 113,519$             -0.8% 114,484$           124,757$          107,557$          110,113$        
             Total Other Operating Revenues 145,000$             145,000$           155,399$          140,001$          143,037$        


Total Operating Revenues 15,010,489$        14,554,707$      14,624,572$     15,136,030$     15,249,623$   


OPERATING EXPENSES
  Power Production Expenses (WPPI-Wholesale Power) 10,918,595$        2.6% 10,640,043$      10,832,755$     11,288,599$     11,501,767$   
  Transmission/Distribution (Substations, Poles, Lines, etc.) 764,110$             14.6% 666,480$           720,214$          614,409$          637,495$        
  Customer Accounting and Collection 304,380$             3.0% 295,500$           284,840$          274,725$          259,425$        
  Administrative and General  (Salaries, Benefits, Insurance) 909,689$             11.9% 813,087$           834,880$          861,890$          789,731$        
  2021 Add'l Pay Adjustments/Strategic Planning 199,274$             
  Depreciation 1,114,995$          4.0% 1,072,558$        1,044,044$       964,067$          881,530$        
  PILOT 476,318$             3.9% 458,258$           452,940$          432,589$          394,626$        
            Total Operating Expenses 14,687,361$        13,945,926$      14,169,673$     14,436,279$     14,464,574$   


REGULATORY OPERATING INCOME (LOSS) 323,128$             608,781$           454,899$          699,751$          785,049$        


ROR 2.00% 3.81% 2.87% 4.99% 6.46%







O&M
$ Change from 


Prior Year
% Change from 


Prior Year
2008 1,340,925$       
2009 1,361,451$       20,526$            1.53%
2010 1,372,746$       11,295$            0.83%
2011 1,399,875$       27,129$            1.98%
2012 1,279,340$       (120,535)$         -8.61%
2013 1,429,003$       149,663$          11.70%
2014 1,478,092$       49,089$            3.44%
2015 1,441,526$       (36,566)$           -2.47%
2016 1,513,462$       71,936$            4.99%
2017 1,513,434$       (28)$                  0.00%
2018 1,574,655$       61,221$            4.05%
2019 1,668,241$       93,586$            5.94%
2020 1,599,940$       (68,301)$           -4.09% Decrease due to $104,000 in 2019 tree trimming


2021 1,998,824$       398,884$          24.93% $175K Tree Trimming; Admin Building Blacktop; 
$169K in add'l wage increases/strategic planning


2022 1,596,508$       (402,316)$         -20.13%
2023 1,644,218$       47,710$            2.99%
2024 1,864,708$       220,490$          13.41% $175K Tree Trimming


2025 1,779,951$       (84,757)$           -4.55% $29,900 Substation Maint.; $24,600 System Study


Annual inflation over last five years 1.17% Not including 2019 tree trimming costs
Annual inflation over last ten years 1.49% Not including 2019 tree trimming costs
Estimated annual inflation from 2019 to 2024 2.15% Not including 2019 tree trimming costs


 Capital 
Expenditures  PILOT 


2015 521,946$          2015 370,260$         
2016 822,127$          2016 376,785$         
2017 2,924,828$       2017 394,626$         
2018 2,455,183$       2018 432,589$         
2019 1,086,868$       2019 452,940$         
2020 1,290,241$       2020 458,258$         
2021 1,430,876$       2021 476,318$         
2022 1,506,386$       2022 496,021$         
2023 1,348,654$       2023 513,417$         
2024 1,617,018$       2024 532,370$         
2025 951,289$          2025 553,750$         
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 Sales in kWh  Sales in $ 
2015 137,577,981     2015 14,906,357$    
2016 140,856,210     2016 14,980,937$    
2017 139,053,623     2017 15,106,586$    
2018 144,838,065     2018 14,996,029$    
2019 143,198,603     2019 14,469,173$    
2020 139,924,041     2020 14,409,707$    
2021 139,881,136     2021 14,865,489$    
2022 140,273,761     2022 14,809,298$    
2023 140,689,039     2023 14,908,725$    
2024 141,495,051     2024 15,607,347$    
2025 141,507,321     2025 15,768,179$    


Through 9/30/20 -3.11%


 Avg Plant Bal. Dep Exp.
Composite Dep. 


Rate
Cash Flow 
(Sales - PP)


2015 24,018,074$     848,328$          3.53% 2015 3,249,685$      
2016 24,611,779$     869,843$          3.53% 2016 3,392,798$      
2017 25,356,009$     881,531$          3.48% 2017 3,604,819$      
2018 27,556,378$     963,967$          3.50% 2018 3,707,430$      
2019 29,652,774$     1,044,044$       3.52% 2019 3,636,418$      
2020 30,536,364$     1,072,558$       3.51% 2020 3,769,663$      
2021 31,744,573$     1,114,995$       3.51% 2021 3,946,894$      
2022 32,958,632$     1,157,637$       3.51% 2022 3,946,751$      
2023 34,157,265$     1,199,738$       3.51% 2023 3,968,354$      
2024 35,425,086$     1,244,269$       3.51% 2024 4,475,320$      
2025 36,438,434$     1,279,862$       3.51% 2025 4,478,508$      FO
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2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
OPERATING REVENUES


Sales of electricity 14,980,937$    15,106,586$    14,996,029$    14,469,173$    14,409,707$    14,865,489$    14,809,298$    14,908,725$    15,607,347$    15,768,179$    
Other 135,267           143,037           140,001           155,399           145,000           145,000           145,000           145,000           145,000           145,000           


Total Operating Revenues 15,116,204$    15,249,623$    15,136,030$    14,624,572$    14,554,707$    15,010,489$    14,954,298$    15,053,725$    15,752,347$    15,913,179$    
-0.41% 3.16% -0.38% 0.67% 4.69% 1.03%


OPERATING EXPENSES
Purchased power 11,588,139$    11,501,767$    11,288,599$    10,832,755$    10,640,043$    10,918,595$    10,862,547$    10,940,371$    11,132,027$    11,289,671$    
Operation and maintenance 1,513,462        1,513,433        1,574,655        1,668,241        1,599,940        1,998,824        1,596,508        1,644,218        1,864,708        1,779,951        
Taxes 170,684           173,217           176,369           171,693           175,127           178,629           182,202           185,846           189,563           193,354           
Depreciation (Utility Financed) 869,843           881,531           964,067           1,044,044        1,072,558        1,114,995        1,157,637        1,199,738        1,244,269        1,279,862        
PILOT 376,785           394,626           432,589           452,940           458,258           476,318           496,021           513,417           532,370           553,750           


Total Operating Expenses 14,518,913$    14,464,574$    14,436,279$    14,169,673$    13,945,926$    14,687,361$    14,294,914$    14,483,590$    14,962,937$    15,096,588$    
-1.17% -3.95% -4.85% 5.53% -3.55% 1.01% 3.28% 0.56%


SALES TO PURCHASED POWER MARGIN - W/ INCREASE 29.28% 31.34% 32.84% 33.57% 35.43% 36.15% 36.33% 36.27% 40.20% 39.67%


REGULATORY OPERATING INCOME 597,291$         785,049$         699,751$         454,899$         608,781$         323,128$         659,384$         570,135$         789,410$         816,591$         


AVERAGE NET RATE BASE 12,074,572$    12,158,175$    14,014,445$    15,854,822$    15,963,429$    16,160,032$    16,422,167$    16,600,447$    16,778,881$    16,612,376$    
RATE OF RETURN (Allowed - 4.90%) 4.95% 6.46% 4.99% 2.87% 3.81% 2.00% 4.02% 3.43% 4.70% 4.92%


OPERATING CASH FLOWS 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Sales of Electricity 15,102,332$    15,265,754$    15,222,634$    14,697,605$    14,409,707$    14,865,489$    14,809,298$    14,908,725$    15,607,347$    15,768,179$    
Routine operating expenditures (13,076,112)     (13,114,417)     (12,961,804)     (12,496,691)     (12,239,983)     (12,917,419)     (12,459,055)     (12,584,589)     (12,996,735)     (13,069,622)     
Taxes (Including PILOT) (540,944)          (550,002)          (570,995)          (604,282)          (628,067)          (636,887)          (658,520)          (681,867)          (702,980)          (725,724)          
Miscellaneous income (21,213)            (12,698)            (27,975)            (27,902)            145,000           145,000           145,000           145,000           145,000           145,000           


Total Operating Cash Flows 1,464,063$      1,588,637$      1,661,860$      1,568,730$      1,686,656$      1,456,183$      1,836,723$      1,787,269$      2,052,632$      2,117,832$      


CAPITAL AND FINANCING CASH FLOWS
Acquisition of capital assets (822,127)$        (2,924,828)$     (2,455,183)$     (1,086,868)$     (1,290,241)$     (1,430,876)$     (1,506,386)$     (1,348,654)$     (1,617,018)$     (951,289)$        
Principal paid (2,231,474)       (610,000)          (610,000)          (620,000)          (660,000)          (670,000)          (685,000)          (690,000)          (110,000)          (115,000)          
Interest paid (112,620)          (166,122)          (122,707)          (110,153)          (96,513)            (82,813)            (68,438)            (53,856)            (45,450)            (43,200)            
Debt proceeds 4,005,000        - - - - - - - - - 
Advance to municipality 49,500             50,490             51,499             52,529             53,580             54,652             55,745             56,860             48,988             6,109 


888,279$         (3,650,460)$     (3,136,391)$     (1,764,492)$     (1,993,174)$     (2,129,037)$     (2,204,079)$     (2,035,650)$     (1,723,480)$     (1,103,380)$     
INVESTING ACTIVITIES CASH FLOWS


Investment income 30,632$           339,760$         255,199$         962,166$         17,684$           16,762$           15,686$           14,842$           14,917$           16,611$           


Net Change in Cash 2,382,974$      (1,722,063)$     (1,219,332)$     766,404$         (288,834)$        (656,092)$        (351,670)$        (233,539)$        344,069$         1,031,063$      


ENDING CASH BALANCE 10,633,116$    8,651,335$      7,248,376$      7,211,414$      6,922,580$      6,266,488$      5,914,819$      5,681,280$      6,025,349$      7,056,412$      


UNRESTRICTED CASH BALANCE 7,460,355$      7,297,390$      6,131,838$      6,057,312$      5,911,881$      5,248,089$      4,896,306$      5,401,667$      5,742,536$      6,774,174$      


UNRESTRICTED MONTHS ON HAND 5.98 5.80 4.91 5.02 4.92 4.24 3.97 4.35 4.42 5.16 


RATE INCREASE NEEDED 0.00% 0.00% 0.00% 0.00% 3.25% 0.00%
DEBT ISSUE NEEDED -$  -$  -$  -$  -$  -$  


ELECTRIC







ELECTRIC
DEBT COVERAGE 2020 2021 2022 2023 2024 2025


Operating revenues 14,554,707$    15,010,489$    14,954,298$    15,053,725$    15,752,347$    15,913,179$    
PILOT (458,258)          (476,318)          (496,021)          (513,417)          (532,370)          (553,750)          
O & M expenses (12,415,110)     (13,096,048)     (12,641,257)     (12,770,435)     (13,186,298)     (13,262,976)     


Net defined earnings 1,681,338$      1,438,122$      1,817,021$      1,769,873$      2,033,679$      2,096,452$      


Highest annual debt service 753,438$         753,438$         743,856$         160,475$         160,475$         160,475$         
Coverage factor 1.30 1.30 1.30 1.30 1.30 1.30 


Minimum required earnings 979,469$         979,469$         967,013$         208,618$         208,618$         208,618$         


ACTUAL DEBT COVERAGE 2.23 1.91 2.44 11.03 12.67 13.06 







STOUGHTON WATER UTILITY 10/15/2020 10:31


OPERATING REVENUES AND EXPENSES
FORECASTED FOR THE YEAR 2021


OPERATING REVENUES Proposed % Change Estimated Actual Actual Actual
  Sales 2021 2021/2020 2020 2019 2018 2017
    Residential 1,077,146$     3.0% 1,045,462$    1,048,932$      932,753$         899,423$         
    Multi-family Residential 113,894$        3.1% 110,448$       111,132$         83,239$           74,247$           
    Commercial 170,012$        3.1% 164,907$       165,042$         176,296$         170,380$         
    Industrial 326,601$        3.0% 316,965$       318,340$         283,369$         301,957$         
    Public Authority (City Buildings) 24,728$          3.0% 24,002$         25,510$           21,093$           19,310$           
    Private Fire Protection 57,264$          3.0% 55,596$         55,087$           46,711$           43,901$           
    Public Fire Protection 573,342$        3.2% 555,434$       551,749$         530,529$         520,495$         
        Total Sales 2,342,987$     2,272,814$    2,275,792$      2,073,990$      2,029,713$      


  Other Operating Revenues
    Forfeited Discounts (Penalties, NSF, Reconnect) 7,126$            3.1% 6,913$           6,922$             6,597$             6,420$             
    Other (Joint Metering Allocation, Permits) 37,874$          -0.6% 38,087$         33,803$           40,514$           35,096$           
        Total Other Operating Revenues 45,000$          45,000$         40,725$           47,111$           41,516$           
             Total Operating Revenues 2,387,987$     2,317,814$    2,316,517$      2,121,101$      2,071,229$      


OPERATING EXPENSES
    Source of Supply (Maintenance of Wells) 142$  1.4% 140$              133$  138$  138$  
    Pumping (Well Pumps and Fuel) 160,143$        14.7% 139,580$       154,056$         171,522$         196,642$         
    Water Treatment (Chemicals) 86,164$          1.5% 84,890$         88,293$           90,237$           73,359$           
    Transmission/Distribution (Mains,Towers,Services,Hydrants) 300,391$        5.0% 286,099$       271,429$         238,718$         270,140$         
    Customer Accounting and Collection 105,986$        1.5% 104,420$       105,765$         104,041$         108,268$         
    Administrative and General  (Salaries, Benefits, Insurance) 425,669$        0.3% 424,222$       413,163$         361,165$         366,310$         
    2021 Add'l Pay Adjustments/Strategic Planning 13,350$          
    Depreciation 415,216$        11.3% 373,142$       351,993$         330,652$         315,908$         
    PILOT 459,813$        3.2% 445,620$       431,034$         423,351$         420,305$         
      Total Operating Expenses 1,966,874$     1,858,113$    1,815,866$      1,719,824$      1,751,070$      


REGULATORY OPERATING INCOME (LOSS) 421,113$        459,701$       500,651$         401,277$         320,159$         


ROR 3.27% 4.06% 4.65% 3.91% 3.23%







O&M
$ Change 
from Prior 


Year


% Change 
from Prior 


Year
2008 737,856$              
2009 694,227$              (43,629)$           -5.91%
2010 710,376$              16,149$            2.33%
2011 772,586$              62,210$            8.76%
2012 731,538$              (41,048)$           -5.31%
2013 765,381$              33,843$            4.63%
2014 903,595$              138,214$          18.06%
2015 869,159$              (34,436)$           -3.81%
2016 969,933$              100,774$          11.59%
2017 992,653$              22,720$            2.34%
2018 943,589$              (49,064)$           -4.94%
2019 1,006,142$           62,553$            6.63%
2020 1,012,070$           5,928$              0.59%


2021 1,064,080$           52,010$            5.14%
$10,000 Resorvoir Drain and Inspection; $9,000 
Succession Planning; Admin Building Blacktop; 
$55K in add'l wage increases/strategic planning


2022 1,044,447$           (19,633)$           -1.85%


2023 1,136,742$           92,295$            8.84% $50,000 Well 4 and 6 Rehab; $15,000 Water 
System Model Update


2024 1,103,289$           (33,453)$           -2.94% $25,000 Well 5 Rehab; $6,000 Large Meter Testing


2025 1,170,333$           67,044$            6.08% $25,000 Well 7 Rehab; $25,000 Service Area Plan; 
$31,500 Water System Model


Annual % inflation from 2015 to 2019 1.17%
Annual % inflation from 2010 to 2019 2.48%
Estimated annual inflation from 2020 to 2025 1.36%


 Capital 
Expenditures  PILOT 


2015 1,035,382$           2015 363,249$         
2016 911,032$              2016 387,855$         
2017 774,325$              2017 420,305$         
2018 498,588$              2018 423,351$         
2019 889,708$              2019 431,034$         
2020 683,600$              2020 445,620$         
2021 3,258,070$           2021 459,813$         
2022 56,700$  2022 519,387$         
2023 761,928$              2023 522,413$         
2024 687,700$              2024 537,890$         
2025 605,280$              2025 551,982$         
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 Sales in 
Gallons 


2015 470,300,000          Sales in $ 
2016 470,982,000         2015 1,761,033$      
2017 463,406,000         2016 1,953,826$      
2018 445,868,000         2017 2,029,711$      
2019 443,695,000         2018 2,073,990$      
2020 441,473,000         2019 2,272,390$      
2021 441,473,000         2020 2,272,814$      
2022 441,473,000         2021 2,342,987$      
2023 441,473,000         2022 2,675,168$      
2024 441,473,000         2023 2,677,976$      
2025 441,473,000         2024 2,816,343$      


2025 2,819,292$      
Through 9/30/20 -0.90%


 Avg. Plant 
Bal. Dep Exp. Composite 


Dep. Rate
2014 12,270,420$  286,929$              2.3%
2015 13,054,336$  296,895$              2.3%
2016 14,076,870$  302,956$              2.2%
2017 14,982,697$  315,908$              2.1%
2018 15,556,237$  330,652$              2.1%
2019 16,209,867$  351,993$              2.2%
2020 16,998,853$  373,142$              2.2%
2021 18,915,566$  415,216$              2.2%
2022 20,525,751$  450,561$              2.2%
2023 20,915,692$  459,120$              2.2%
2024 21,617,759$  474,531$              2.2%
2025 22,230,571$  487,983$              2.2%
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2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
OPERATING REVENUES


Sales of water 1,416,545$    1,465,315$    1,496,750$          1,665,554$     1,661,784$       1,712,381$          1,954,765$        1,956,287$     2,057,006$     2,058,604$     
Public Fire Protection 498,439         520,495         530,529 551,749          555,434            573,342 655,121             656,407          690,787          692,138          
Private Fire Protection 38,842           43,901           46,711 55,087            55,596              57,264 65,282 65,282            68,550            68,550            
Other 47,298           41,518           47,111 44,127            45,000              45,000 45,000 45,000            45,000            45,000            


Total Operating Revenues 2,001,124$    2,071,229$    2,121,101$          2,316,517$     2,317,814$       2,387,987$          2,720,168$        2,722,976$     2,861,343$     2,864,292$     
0.02% 3.09% 14.18% 0.10% 5.17% 0.10%


OPERATING EXPENSES
Operation and maintenance 969,933$       992,653$       943,589$             1,006,142$     1,012,070$       1,064,080$          1,044,447$        1,136,742$     1,103,289$     1,170,333$     
Taxes 22,271           22,204           22,232 26,697            27,282              27,766 28,272 28,798            29,500            30,223            
Depreciation (Utility Financed) 302,978         315,908         330,652 351,993          373,142            415,216 450,561             459,120          474,531          487,983          
PILOT 387,855         420,305         423,351 431,034          445,620            459,813 519,387             522,413          537,890          551,982          


Total Operating Expenses 1,683,037$    1,751,070$    1,719,824$          1,815,866$     1,858,114$       1,966,874$          2,042,666$        2,147,073$     2,145,211$     2,240,521$     
2.34% -4.94% 6.63% 7.26% 5.14% -1.85% 8.84% -2.94% 6.08%


REGULATORY OPERATING INCOME 318,087$       320,159$       401,277$             500,651$        459,701$          421,113$             677,502$           575,904$        716,132$        623,771$        


AVERAGE NET RATE BASE 9,201,577$    9,904,869$    10,271,417$        10,772,825$   11,320,440$     12,892,350$        14,113,407$       14,063,313$   14,316,104$   14,458,396$   
RATE OF RETURN (Allowed - 5.00%) 3.46% 3.23% 3.91% 4.65% 4.06% 3.27% 4.80% 4.10% 5.00% 4.31%


OPERATING CASH FLOWS 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Sales of water 1,953,428$    2,036,464$    2,083,445$          2,293,667$     2,272,814$       2,342,987$          2,675,168$        2,677,976$     2,816,343$     2,819,292$     
Routine operating expenditures (980,187)        (1,031,439)     (1,030,058)           (990,609)         (1,012,070)        (1,064,080)           (1,044,447)         (1,136,742)      (1,103,289)      (1,170,333)      
Transfers and taxes (359,016)        (391,598)        (426,565) (423,351)         (458,317)          (473,386) (488,085)            (548,184)         (551,913)         (568,113)         
Miscellaneous income 47,298           41,518           47,111 44,127            45,000              45,000 45,000 45,000            45,000            45,000            


Total Operating Cash Flows 661,523$       654,945$       673,933$             923,834$        847,428$          850,521$             1,187,637$        1,038,050$     1,206,141$     1,125,847$     


CAPITAL AND FINANCING CASH FLOWS
Acquisition of capital assets (911,032)$      (774,325)$      (498,588)$            (844,708)$       (683,600)$         (3,258,070)$         (56,700)$            (761,928)$       (687,700)$       (605,280)$       
Principal paid (1,399,957)     (373,677)        (369,415) (365,174)         (490,952)          (486,751) (571,116)            (598,770)         (426,481)         (437,253)         
Interest paid (88,323)          (56,726)          (52,040) (47,010)          (86,524)            (101,213) (112,926)            (101,151)         (90,164)          (79,740)          
Debt proceeds 2,520,000      - - 1,818,218       - 2,200,000 - - - - 
Special assessments - 65,134 236,757 38,314            37,153              35,992 34,831 33,670            32,509            31,348            


120,688$       (1,139,594)$   (683,286)$            599,640$        (1,223,923)$      (1,610,042)$         (705,910)$          (1,428,178)$    (1,171,836)$    (1,090,925)$    
INVESTING ACTIVITIES CASH FLOWS


Investment income 37,294$         38,866$         29,319$  38,880$          6,400$              5,040$  4,691$  4,706$            4,159$            4,151$            


Net Change in Cash 819,505$       (445,783)$      19,966$  1,562,354$     (370,095)$         (754,481)$            486,417$           (385,422)$       38,465$          39,072$          


PRELIMINARY ENDING CASH BALANCE 1,588,175$    1,110,284$    1,110,651$          2,664,194$     2,371,290$       1,616,809$          2,103,226$        1,717,804$     1,756,269$     1,795,341$     


ENDING ACCOUNTS RECEIVABLE/PAYABLE 122,191$        -$  -$  -$  -$  -$  -$  


REMAINING CONSTRUCTION CONTRACT (45,000)$         -$  -$  -$  -$  -$  -$  


RECOMMENDED REDUCTION -$  -$  -$  -$  -$  -$  


ENDING CASH BALANCE 1,588,175$    1,110,284$    1,110,651$          2,741,385$     2,371,290$       1,616,809$          2,103,226$        1,717,804$     1,756,269$     1,795,341$     


RESTRICTED CASH BALANCE 846,941$       631,311$       572,417$             1,472,684$     782,734$          823,028$             842,026$           387,581$        733,717$        743,030$        


UNRESTRICTED CASH BALANCE 741,234$       478,973$       538,234$             1,268,701$     1,588,556$       793,781$             1,261,201$        1,330,223$     1,022,551$     1,052,311$     


UNRESTRICTED MONTHS ON HAND 4.55               2.83               3.11 6.70 8.39 4.07 5.66 5.96 4.36 4.48 


RATE INCREASE NEEDED 0.00% 3.00% 14.00% 0.00% 5.00% 0.00%
DEBT ISSUE NEEDED -$  2,200,000$          -$  -$  -$  -$  


WATER - 2021 LSL REPLACEMENT







WATER - 2021 LSL REPLACEMENT
DEBT COVERAGE 2020 2021 2022 2023 2024 2025


Operating revenues 2,317,814$       2,387,987$          2,720,168$        2,722,976$     2,861,343$     2,864,292$     
O & M expenses (1,039,352.15)   (1,091,846)           (1,072,719)         (1,165,540)      (1,132,789)      (1,200,556)      


Net defined earnings 1,278,462$       1,296,141$          1,647,450$        1,557,437$     1,728,554$     1,663,736$     


Annual debt service 509,864$          642,950$             642,950$           462,027$        462,027$        462,027$        
Coverage factor 1.30 1.30 1.30 1.30 1.30 1.30 


Minimum required earnings 662,823$          835,835$             835,835$           600,635$        600,635$        600,635$        


ACTUAL DEBT COVERAGE 2.51 2.02 2.56 3.37 3.74 3.60 







STOUGHTON WASTEWATER UTILITY
OPERATING REVENUES AND EXPENSES 10/15/2020 10:31


FORECASTED FOR THE YEAR 2021


OPERATING REVENUES Proposed % Change Estimated Actual Actual Actual
  Sales 2020 2020/2019 2020 2019 2018 2017
    Residential 1,485,093$         2.41% 1,450,143$      1,365,623$      1,374,695$      1,386,580$     
    Commercial 467,913$            2.41% 456,901$         430,271$         452,154$         440,709$        
    Industrial 183,363$            2.41% 179,048$         168,612$         116,712$         121,253$        
    Public Authority (City Buildings) 29,184$              2.41% 28,497$           26,836$           27,534$           23,866$          
        Total Sales 2,165,553$         2,114,589$      1,991,342$      1,971,095$      1,972,408$     
  Other Operating Revenues
    Forfeited Discounts (Penalties, NSF, Reconnect) 4,359$  2.41% 4,256$             4,008$             4,375$             4,499$            
    Other  (BOD/Suspended Solids Surcharge) 41,141$              0.98% 40,744$           133,075$         80,406$           74,406$          
             Total Operating Revenues 2,211,053$         2,159,589$      2,128,425$      2,055,876$      2,051,313$     


OPERATING EXPENSES
  Plant (General WWTP Plant Maintenance) 476,470$            5.0% 453,800$         399,285$         424,317$         421,365$        
  Customer Accounting and Collection 146,640$            1.2% 144,830$         143,046$         136,056$         146,128$        
  Administrative and General  (Salaries, Benefits, Insurance) 469,186$            7.9% 434,773$         440,425$         400,081$         409,499$        
  2021 Add'l Pay Adjustments/Strategic Planning 38,250$              
  Depreciation 899,166$            2.1% 880,522$         856,914$         820,778$         811,239$        
      Total Operating Expenses 2,029,712$         1,913,925$      1,839,670$      1,781,232$      1,788,231$     


OPERATING INCOME 181,341$            245,664$         288,755$         274,644$         263,082$        







O&M
$ Change from 


Prior Year


% Change 
from Prior 


Year
2007 876,213$         
2008 841,128$         (35,085)$           -4.00%
2009 895,052$         53,924$            6.41%
2010 877,416$         (17,636)$           -1.97%
2011 881,409$         3,993$              0.46%
2012 853,923$         (27,486)$           -3.12%
2013 852,874$         (1,049)$             -0.12%
2014 920,411$         67,537$            7.92%
2015 1,017,847$      97,436$            10.59%
2016 968,836$         (49,011)$           -4.82%
2017 947,317$         (21,519)$           -2.22%
2018 930,981$         (16,336)$           -1.72%
2019 953,146$         22,165$            2.38%


2020 1,003,200$      50,054$            5.25% $10,000 Increase in Sludge Disposal Costs; 2020 Wage 
Right Sizing


2021 1,099,740$      96,540$            9.62%
$12,000 Plant Digester Cleaning/Inspection; $5,000 
Sludge Transfer Pump Rebuild; Admin Building Blacktop; 
$36K in add'l wage increases and strategic planning


2022 1,075,420$      (24,320)$           -2.21%
2023 1,089,780$      14,360$            1.34% $15,000 Digester Cover Painting
2024 1,087,575$      (2,205)$             -0.20%


2025 1,253,355$      165,780$          15.24% $35,000 System Study; $45,000 Facilities Study; 
$75,000 WWTP Parking Lot


Annual % inflation from 2015 to 2019 0.94%
Annual % inflation from 2010 to 2019 0.28%
Estimated annual inflation from 2020 to 2025 2.59%


 Capital 
Expenditures 


2015 827,288$         
2016 467,678$         
2017 463,630$         
2018 498,397$         
2019 1,531,517$      
2020 979,055$         
2021 534,463$         
2022 893,000$         
2023 414,850$         
2024 880,500$         
2025 652,975$         
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 Sales in 
Gallons  Sales in $ 


2015 313,093,000    2015 1,993,392$       
2016 311,726,000    2016 1,998,543$       
2017 307,018,000    2017 1,972,408$       
2018 305,530,000    2018 1,971,095$       
2019 308,908,000    2019 1,991,343$       
2020 324,353,400    2020 2,114,589$       
2021 324,353,400    2021 2,165,553$       
2022 324,353,400    2022 2,276,243$       
2023 324,353,400    2023 2,277,734$       
2024 324,353,400    2024 2,393,778$       
2025 324,353,400    2025 2,395,351$       


Through 9/30/20 6.58%


Composite 
Dep. Rate


2014 2.87%
2015 2.86%
2016 2.82%
2017 2.78%
2018 2.74%
2019 2.77%
2020 2.75%
2021 2.75%
2022 2.75%
2023 2.75%
2024 2.75%
2025 2.75%
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OPERATING CASH FLOWS 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Treatment charges 1,990,440$      1,962,194$      1,972,206$       1,978,732$      2,114,589$      2,165,553$      2,276,243$      2,277,734$      2,393,778$      2,395,351$      
Routine operating expenditures (931,714)      (989,095)      (960,633)      (1,005,804)   (1,003,200)   (1,099,740)   (1,075,420)   (1,089,780)   (1,087,575)   (1,253,355)   
Taxes (28,955)        (29,675)        (29,473)        (29,610)        (30,202)        (30,806)        (31,422)  (32,051)        (32,692)        (33,346)        
Miscellaneous income 37,459  78,905  84,781   137,083       45,000  45,500   46,000  46,500  47,000  47,500  


Total Operating Cash Flows 1,067,230$      1,022,329$      1,066,881$       1,080,401$      1,126,187$      1,080,507$      1,215,401$      1,202,403$      1,320,511$      1,156,150$      


CAPITAL AND FINANCING CASH FLOWS
Acquisition of capital assets (467,678)$        (463,430)$        (498,397)$        (1,231,517)$     (979,055)$        (534,463)$        (893,000)$        (414,850)$        (880,500)$        (652,975)$        
Principal paid (434,390)      (447,396)      (458,702)      (470,323)      (439,676)      (374,971)      (385,930)      (395,126)      (293,975)      (302,602)      
Interest paid (150,466)      (137,032)      (124,889)      (112,429)      (100,296)      (89,652)        (79,875)        (69,838)  (61,064)        (53,542)        
Debt proceeds -       -       -        -       -       -       -        -       -       -       
Special assessments - 44,666 162,362        26,275  25,479  24,682  23,886  23,090  22,294  21,498   


(1,052,534)$     (1,003,192)$     (919,626)$        (1,787,994)$     (1,493,548)$     (974,404)$        (1,334,919)$     (856,724)$        (1,213,245)$     (987,621)$        
INVESTING ACTIVITIES CASH FLOWS


Investment income (336,570)$        52,538$           52,657$            55,868$           5,603$             5,349$             5,684$             5,820$             5,985$             6,223$             


Net Change in Cash (321,874)$        71,675$           199,912$          (651,725)$        (361,758)$        111,451$         (113,834)$        351,499$         113,251$         174,752$         


ENDING CASH BALANCE 2,949,885$      2,987,712$      3,156,294$       2,429,332$      2,067,574$      2,179,026$      2,065,191$      2,416,690$      2,529,941$      2,704,693$      


RESTRICTED CASH BALANCE 1,616,203$      1,625,760$      1,586,641$       1,587,782$      1,564,225$      1,585,897$      1,599,838$      1,547,426$      1,564,188$      1,585,089$      


UNRESTRICTED CASH BALANCE 1,333,682$      1,361,952$      1,569,653$       845,452$         503,349$         593,128$         465,353$         869,264$         965,753$         1,119,604$      


UNRESTRICTED MONTHS ON HAND 8.01      8.29      9.56      5.09      2.86      3.29      2.45      4.58      4.84      5.61      


RATE INCREASE NEEDED 4.78% 0.00% 5.00% 0.00% 5.00% 0.00%
DEBT ISSUE NEEDED -$        -$  -$  -$  -$  -$   


DEBT COVERAGE 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Operating revenues 2,036,002$      2,051,313$      2,055,876$       2,128,425$      2,159,589$      2,211,053$      2,322,243$      2,324,234$      2,440,778$      2,442,851$      
Investment income 2,485    33,367  29,344   61,695  5,603    5,349    5,684    5,820    5,985    6,223    
O & M expenses (1,020,298)   (1,012,657)   (959,399)      (1,025,314)   (1,033,402)   (1,130,546)   (1,106,842)   (1,121,831)   (1,120,267)   (1,286,701)   


Net defined earnings 1,018,189$      1,072,023$      1,125,821$       1,164,806$      1,131,790$      1,085,855$      1,221,085$      1,208,223$      1,326,496$      1,162,373$      


Highest annual debt service 544,307$         544,152$         543,992$          582,752$         465,805$         465,805$         464,964$         356,143$         356,143$         317,628$         
Coverage factor 1.10      1.10      1.10      1.10      1.10      1.10      1.10      1.10      1.10       1.10      


Minimum required earnings 598,738$         598,567$         598,391$          641,027$         512,386$         512,386$         511,460$         391,757$         391,757$         349,391$         


ACTUAL DEBT COVERAGE 1.87      1.97      2.07      2.00      2.43      2.33      2.63      3.39      3.72      3.66      


WASTEWATER







2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


ACCOUNT DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


50110 SALARIES 71,182$  69,639$  43,658$              67,112$  36,943$  66,671$  
50120 WAGES 70,887$  69,276$  43,662$              68,194$  83,014$  66,744$  115,520$               
50151 EMPLOYEE BENEFITS 17,997$  17,605$  10,760$              16,440$  14,830$  16,635$  14,246$  
50152 HEALTH INSURANCE 18,934$  18,502$  12,335$              18,454$  24,826$  37,512$  33,556$  
50210 TELEPHONE 3,000$  3,000$  1,866$                3,131$  3,750$  4,500$  4,600$  
50212 TRAVEL/CONFERENCE 2,600$  2,800$  236$  880$  1,194$  2,800$  3,550$  
50215 OUTSIDE SERVICES/CONTRACTS
50315 ADS & PUBLICATIONS 7,950$  8,050$  3,759$                7,693$  6,449$  10,650$  11,400$  
50340 OPERATING EXPENSES 2,900$  2,900$  1,453$                2,613$  1,942$  3,500$  3,500$  
50341 OPERATING EXPENSES-MUNICIPAL CODE 6,500$  6,500$  1,196$                6,808$  5,498$  4,000$  6,000$  


TOTAL APPROPRIATIONS 201,950$               198,272$               118,925$            191,325$               178,446$               213,012$               192,372$               


2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL
WAGES, BENEFITS, H/D 179,000$               175,022$               170,200$            159,613$               
NON LABOR 22,950$                  23,250$                  21,125$              18,833$                  
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2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


ACCOUNT DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


50215 OUTSIDE SERVICES/CONTRACTS 10,500$                 26,000$                 10,425$              3,846$  20,553$                 10,500$                 20,500$                 
50315 ADS & PUBLICATIONS 2,500$  3,000$  2,869$                1,761$  1,161$  2,500$  4,000$  
50340 OPERATING EXPENSES 7,000$  14,225$                 24,055$              5,293$  7,456$  3,750$  7,000$  


TOTAL APPROPRIATIONS 20,000$                 43,225$                 37,349$             10,900$                 29,170$                 16,750$                 31,500$                 


2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL
WAGES, BENEFITS, H/D -$                        -$  -$  -$                        
NON LABOR 20,000$                 43,225$                 10,900$              29,170$                 
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2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


ACCOUNT DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


50110 SALARIES 102,037$               99,990$                 62,592$              87,231$                 76,623$                 82,912$                 80,497$                 
50120 WAGES 62,484$                 61,229$                 37,936$              60,438$                 57,972$                 59,843$                 58,116$                 
50127 WAGES - PART TIME 17,500$                 17,391$                 6,151$                17,490$                 17,249$                 17,000$                 16,000$                 
50128 SEASONAL/TEMPORARY
50151 EMPLOYEE BENEFITS 25,605$                 25,142$                 15,006$              22,630$                 21,682$                 22,114$                 21,116$                 
50152 HEALTH INSURANCE 37,983$                 44,348$                 25,949$              44,241$                 35,603$                 44,228$                 36,134$                 
50190 TRAINING 2,000$  2,500$  1,973$  72$  2,500$  3,500$  
50210 TELEPHONE 44,480$                 44,480$                 20,607$              2,566$  2,468$  1,900$  2,800$  
50211 POSTAGE 140$  140$  27$  60$  210$  120$  
50212 TRAVEL/CONFERENCE 1,950$  2,750$  503$  675$  1,750$  1,597$  
50215 OUTSIDE SERVICES/CONTRACTS - WEBSITE 6,000$  6,000$  5,180$                9,660$  11,077$                 9,000$  20,000$                 
50216 OUTSIDE SERVICES/CONTRACTS-2 60,570$                 42,000$                 38,903$              21,541$                 6,761$  37,950$                 6,000$  
50240 EQUIPMENT MAINTENANCE 11,000$                 12,000$                 5,164$                9,716$  22,692$                 10,000$                 33,400$                 
50300 MISC EXPENSES 1,000$  8,120$  677$  14,616$                 14,555$                 21,000$                 20,000$                 
50310 OFFICE SUPPLIES 3,000$  1,860$  108$  1,365$  1,860$  
50320 SUBSCRIPTIONS/DUES 500$  4,145$  510$  684$  875$  975$  575$  
50330 VEHICLE EXPENSE 575$  70$  92$  23$  575$  
50340 OPERATING EXPENSES 3,000$  3,000$  314$  2,393$  343$  5,160$  500$  


TOTAL APPROPRIATIONS 379,249$               375,670$               219,194$           297,199$               268,670$               318,977$               300,355$               


55500 - IT/MEDIA SERVICES







55500 - IT/MEDIA SERVICES


2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL
WAGES, BENEFITS, H/D 245,609$               248,100$               232,030$           209,129$               
NON LABOR 133,640$               127,570$               65,169$              59,541$                 
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2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


ACCOUNT DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


50110 SALARIES 107,115$               104,820$               70,468$              105,629$               102,531$               104,069$               89,097$                 
50120 WAGES 113,525$               111,212$               69,131$              105,445$               98,922$                 100,478$               95,361$                 
50126 OVERTIME 41$  96$  38$  
50151 EMPLOYEE BENEFITS 32,223$                 31,410$                 20,036$              29,939$                 26,181$                 29,244$                 27,233$                 
50152 HEALTH INSURANCE 68,101$                 66,522$                 46,470$              65,588$                 51,343$                 66,343$                 43,774$                 
50200 MISC OUTSIDE SERVICES 3,100$  2,029$                5,320$  
50211 POSTAGE 1,000$  2,000$  746$  875$  1,505$  3,000$  8,500$  
50212 TRAVEL/CONFERENCE 2,000$  3,000$  786$  1,235$  1,273$  3,000$  4,000$  
50215 OUTSIDE SERVICES/CONTRACTS 72,000$                 72,000$                 63,387$              62,281$                 74,538$                 60,900$                 53,000$                 
50216 OUTSIDE SERVICES/BANK FEES 1,500$  2,500$  1,036$                1,498$  1,954$  3,000$  5,000$  
50217 OUTSIDE SERVICES/CONTRACTS-3
50219 TAXI GRANT 206,000$               191,000$               89,155$              151,453$               172,111$               209,000$               200,000$               
50310 OFFICE SUPPLIES 24,000$                 19,000$                 11,474$              19,433$                 24,058$                 24,200$                 24,691$                 
50340 OPERATING EXPENSES 2,000$  2,000$  375$  1,326$  5,250$  3,000$  1,000$  


TOTAL APPROPRIATIONS 632,565$               605,464$               375,134$           550,118$               559,704$               606,234$               551,656$               


TOTAL APPROPRIATIONS LESS TAXI GRANT 426,565$               414,464$               285,979$           398,665$               387,593$               397,234$               351,656$               


2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL
WAGES, BENEFITS, H/D 320,965$               313,964$               306,697$            279,015$               
NON LABOR 105,600$               100,500$               91,968$              108,578$               


2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL
WAGES, BENEFITS, H/D -$  -$  -$  -$  
NON LABOR 206,000$               191,000$               151,453$            172,111$               


51510 - FINANCE 
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TAXI


WAGES, BENEFITS, H/D NON LABOR







2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


ACCOUNT DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


50215 OUTSIDE SERVICES/CONTRACTS 40,000$                 44,000$                 44,000$              44,000$                 44,000$                 44,000$                 44,000$                 
50216 OUTSIDE SERVICES/CONTRACTS-2 4,200$  3,900$  3,809$  3,475$  3,500$  3,500$  


TOTAL APPROPRIATIONS 44,200$                 47,900$                 44,000$             47,809$                 47,475$                 47,500$                 47,500$                 


2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL
WAGES, BENEFITS, H/D -$                        -$  -$  -$                        
NON LABOR 44,200$                 47,900$                 47,809$              47,475$                 


51530 - ASSESSOR
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2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL


ASSESSOR


WAGES, BENEFITS, H/D NON LABOR







2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


ACCOUNT DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


50110 SALARIES 43,200$                 43,200$                 26,580$              44,520$                 42,450$                 43,200$                 43,200$                 
50151 EMPLOYEE BENEFITS 3,305$  3,300$  2,033$                3,406$  3,247$  3,305$  3,305$  
50212 TRAVEL/CONFERENCE 100$  500$  500$  


TOTAL APPROPRIATIONS 46,505$                 46,500$                 28,713$             47,926$                 45,697$                 47,005$                 47,005$                 


2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL
WAGES, BENEFITS, H/D 46,505$                 46,500$                 47,926$              45,697$                 
NON LABOR -$  -$  -$  -$  


51100 - LEGISLATIVE
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2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL


LEGISLATIVE


WAGES, BENEFITS, H/D NON LABOR







2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


ACCOUNT DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


50110 SALARIES 13,000$                 12,500$                 8,318$                12,596$                 12,500$                 12,500$                 12,501$                 
50120 WAGES 31,866$                 31,308$                 19,366$              27,992$                 27,035$                 28,655$                 27,815$                 
50151 EMPLOYEE BENEFITS 5,758$  5,662$  3,514$                5,087$  4,973$  4,997$  4,948$  
50152 HEALTH INSURANCE 317$  
50212 TRAVEL/CONFERENCE 2,000$  2,000$  908$  1,511$  1,733$  1,600$  1,300$  
50320 SUBSCRIPTIONS/DUES 500$  450$  145$  222$  97$  450$  500$  
50340 OPERATING EXPENSES 9,800$  9,850$  7,233$                7,529$  7,711$  10,000$                 10,000$                 


TOTAL APPROPRIATIONS 62,924$                 61,770$                 39,483$              54,937$                 54,049$                 58,202$                 57,381$                 


2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL
WAGES, BENEFITS, H/D 50,624$                 49,470$                 45,675$              44,508$                 
NON LABOR 12,300$                 12,300$                 9,262$                9,541$  


51200 - JUDICIAL
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2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL


JUDICIAL


WAGES, BENEFITS, H/D NON LABOR







2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


ACCOUNT DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


50215 OUTSIDE SERVICES/CONTRACTS 130,000$               130,000$               74,655$              133,126$               125,489$               120,000$               95,000$                 
50216 OUTSIDE SERVICES/CONTRACTS-2 10,000$                 10,000$                 3,177$                4,152$  10,668$                 10,000$                 15,000$                 
50340 OPERATING EXPENSES 1,906$  500$  


TOTAL APPROPRIATIONS 140,000$               140,000$               77,832$             137,278$               138,063$               130,000$               110,500$               


2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL
WAGES, BENEFITS, H/D -$    -$    -$  -$                        
NON LABOR 140,000$               140,000$               137,278$           138,063$               


51300 - LEGAL
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2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL


LEGAL


WAGES, BENEFITS, H/D NON LABOR







2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


ACCOUNT DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


50110 SALARIES 64,626$                 63,927$                 40,061$              63,444$                 61,810$                 62,992$                 61,818$                 
50151 EMPLOYEE BENEFITS 9,628$  9,574$  5,871$                9,196$  9,173$  9,304$  8,871$  
50152 HEALTH INSURANCE 15,282$                 14,937$                 9,958$                14,884$                 17,801$                 14,877$                 18,497$                 
50210 TELEPHONE 700$  700$  429$  633$  1,042$  650$  
50212 TRAVEL/CONFERENCE 1,700$  1,700$  276$  746$  359$  1,700$  2,000$  
50320 SUBSCRIPTIONS/DUES 8,000$  7,700$  7,891$                7,437$  7,297$  7,500$  8,500$  
50340 OPERATING EXPENSES 2,700$  2,700$  1,181$                1,062$  1,740$  2,700$  1,700$  


TOTAL APPROPRIATIONS 102,636$               101,238$               65,667$              97,402$                 99,222$                 99,723$                 101,386$               


2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL
WAGES, BENEFITS, H/D 89,536$                 88,438$                 87,524$              88,784$                 
NON LABOR 13,100$                 12,800$                 9,878$                10,438$                 


51400 - MAYOR
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MAYOR
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2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


MUSEUM 500$  500$  
HOLIDAY PROMOTION 5,000$  5,000$  2,000$                888$  1,211$  1,500$  6,800$  
CITY BAND -$  500$  500$  500$  
ARTS COUNCIL 75$  500$  
AFFORDABLE TRANSPORTATION 1,000$  1,000$  
TOTAL APPROPRIATIONS 5,000$  5,500$  2,000$                2,388$  1,286$  4,000$  7,300$  


55100 - COMMUNITY COMMITMENT







2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


ACCOUNT DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


50110 SALARIES 95,824$                 107,132$               66,839$              105,783$               101,912$               104,900$               101,903$               
50120 WAGES 1,551,220$            1,528,318$            933,796$           1,489,425$            1,444,436$            1,483,607$            1,409,584$            
50122 WAGES - DISPATCH 320,355$               321,320$               183,317$           325,923$               328,734$               313,757$               311,294$               
50123 WAGES - COMMUNITY SERVICE OFFICER 22,362$                 21,852$                 12,428$              26,744$                 12,684$                 21,404$                 11,980$                 
50125 OVERTIME - DISPATCH 11,500$                 13,000$                 5,842$                11,330$                 9,778$  13,000$                 13,000$                 
50126 OVERTIME 123,000$               123,000$               80,275$              116,350$               149,919$               123,000$               84,000$                 
50127 WAGES - PART TIME-CROSSING GUARDS 20,600$                 20,600$                 3,865$                15,261$                 15,634$                 20,600$                 20,000$                 
50151 EMPLOYEE BENEFITS 385,811$               380,667$               230,113$           355,167$               353,096$               343,114$               327,438$               
50152 HEALTH INSURANCE 400,437$               417,599$               256,951$           420,028$               405,290$               436,743$               432,839$               
50190 TRAINING 34,760$                 31,260$                 14,932$              24,906$                 30,372$                 31,260$                 30,000$                 
50210 TELEPHONE 16,500$                 15,600$                 11,147$              24,432$                 22,500$                 26,000$                 24,000$                 
50214 EQUIPMENT RENTAL 2,000$  1,800$  1,752$                1,704$  1,752$  1,800$  1,700$  
50215 OUTSIDE SERVICES/CONTRACTS 45,500$                 43,500$                 35,478$              15,484$                 49,401$                 44,000$                 41,000$                 
50217 OUTSIDE SERVICES/CONTRACTS-3 2,000$  1,500$  85$  950$  590$  1,500$  1,000$  
50240 EQUIPMENT MAINTENANCE 23,400$                 23,400$                 15,399$              18,321$                 17,041$                 23,400$                 21,800$                 
50241 DANE COM FEES 26,000$                 26,000$                 17,500$              12,972$                 28,645$                 24,000$                 24,000$                 
50330 VEHICLE EXPENSE 17,200$                 17,200$                 6,048$                15,365$                 16,131$                 17,000$                 17,000$                 
50335 VEHICLE FUEL 30,000$                 30,000$                 15,611$              34,437$                 36,452$                 30,000$                 30,000$                 
50340 OPERATING EXPENSES 50,500$                 50,500$                 37,969$              64,974$                 67,824$                 50,500$                 49,900$                 
50390 UNIFORM ALLOWANCE 31,200$                 31,200$                 12,939$              27,412$                 32,596$                 34,200$                 36,200$                 
50393 HOOPS WITH HERO'S
50394 BUDDY BENCHES 625$  
50395 POLICE SAFETY CAMP 5,000$  5,000$  2,091$                2,295$  5,000$  5,000$  
50396 GRANT EXPENDITURES 15,000$                 1,700$  4,401$  
50397 SHOP WITH A COP 313$  280$  
50398 PAUL KRABY MEMORIAL 1,005$  924$  


TOTAL APPROPRIATIONS 3,230,170$           3,210,448$           1,945,002$        3,109,986$           3,132,687$           3,148,785$           2,993,638$           


52100 - LAW ENFORCEMENT







52100 - LAW ENFORCEMENT


2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL
WAGES, BENEFITS, H/D 2,931,110$            2,933,488$            2,866,011$        2,821,483$            
NON LABOR 299,060$               276,960$               243,975$           311,204$               
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POLICE


WAGES, BENEFITS, H/D NON LABOR







2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


ACCOUNT DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


50110 SALARIES 76,488$                 74,970$                 46,135$              74,011$                 71,327$                 73,277$                 71,225$                 
50120 WAGES 156,667$               153,731$               109,262$           144,111$               139,743$               139,358$               136,035$               
50121 WAGES - SENIOR CASE MGMT. 124,278$               121,621$               60,683$              98,514$                 91,732$                 119,250$               114,604$               
50151 EMPLOYEE BENEFITS 50,596$                 49,513$                 29,883$              45,286$                 44,647$                 43,997$                 43,560$                 
50152 HEALTH INSURANCE 104,832$               93,764$                 63,118$              87,276$                 80,104$                 75,069$                 62,535$                 
50202 FOUNDATION GRANT 19,000$                 16,000$                 10,959$              36,289$                 35,172$                 
50204 KITCHEN FUND 15,000$                 13,000$                 10,407$              16,061$                 16,520$                 8,000$  7,000$  
50210 TELEPHONE 1,100$  700$  686$  2,293$  2,225$  2,500$  2,500$  
50212 TRAVEL/CONFERENCE 3,000$  3,000$  574$  3,571$  1,803$  3,000$  3,000$  
50215 OUTSIDE SERVICES/NUTRITION
50220 UTILITIES 21,000$                 21,000$                 10,445$              20,777$                 21,924$                 21,000$                 21,000$                 
50240 BUILDING  MAINTENANCE 10,000$                 10,550$                 15,648$              22,331$                 21,801$                 19,000$                 19,000$                 
50313 PROGRAMS/PUBLICITY 4,000$  4,000$  516$  3,477$  2,041$  4,000$  3,000$  
50315 ADS & PUBLICATIONS 3,000$  3,000$  1,068$                2,445$  1,984$  3,000$  3,000$  
50325 ADMINISTRATION EXPENSE 500$  500$  1,100$  1,100$  
50340 OPERATING EXPENSES 11,000$                 10,000$                 4,077$                11,770$                 10,873$                 10,000$                 10,000$                 
50342 OPERATING EXPENSES-SALES TAX 3$  84$  314$  
50350 REPAIRS/MAINTENANCE 400$  400$  400$  193$  400$  400$  


TOTAL APPROPRIATIONS 600,860$               575,749$               363,464$           568,696$               542,403$               522,951$               497,959$               


54600 - SENIOR CENTER







54600 - SENIOR CENTER


2021 BUDGET 2020 BUDGET 2019 ACTUAL 2018 ACTUAL
WAGES, BENEFITS, H/D 512,860$               493,599$               449,198$           427,553$               
NON LABOR 88,000$                 82,150$                 119,498$           114,850$               
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2021 2020 2020 2019 2018 2019 2018
MAYOR AMENDED ACTIVITY ACTIVITY ACTIVITY AMENDED AMENDED


DESCRIPTION BUDGET BUDGET THRU 08/31/20 BUDGET BUDGET


ESTIMATED REVENUES
TICKET SALES 749,810$         627,787$         95,119$         634,454$         568,347$         599,241$         604,776$         
REVENUE-FEES 68,964$       77,712$        560$           70,787$        46,072$        45,542$        45,963$        
OTHER TAXABLE SALES 8,000$          140$           1,304$           200$        
MEMBERSHIPS 85,000$        120,000$         40,301$         126,494$         110,479$         110,000$         110,000$         
ANNUAL PUBLICATION 12,500$       16,000$       2,498$         13,482$        31,216$        15,000$        12,500$        
TAX EXEMPT SALES 1,000$           1,000$          1,350$           675$        1,000$           1,000$           
INTEREST 10$        472$        18$         
DONATIONS 5,000$           5,000$          4,198$         6,076$           5,836$           5,000$           5,000$           
TRANSFER IN - GENERAL FUND 195,000$         182,000$         182,000$        165,000$         171,231$         165,000$         171,231$         
SURPLUS 12,996


TOTAL ESTIMATED REVENUES 1,125,274$       1,029,499$       324,826$        1,032,415$       933,874$         940,783$         950,670$         


APPROPRIATIONS
SALARIES 82,128$       80,487$       49,944$         79,462$        76,559$        78,833$        76,558$        
WAGES 100,332$         98,209$        54,037$         97,323$        95,303$        97,251$        94,374$        
WAGES - PART TIME
SEASONAL/TEMPORARY 10,000$       10,000$        3,008$           10,000$        10,000$        
EMPLOYEE BENEFITS 27,157$        26,762$        14,809$         24,879$        24,948$        25,879$        25,293$        
HEALTH INSURANCE 45,126$       51,327$       30,429$         41,005$        15,884$        13,915$        31,934$        
TELEPHONE 846$        207$        3,500$           3,500$           
OUTSIDE SERVICES/CONTRACTS-2 47,760$       47,712$       9,337$        50,829$        43,281$        45,542$        45,963$        
EQUIPMENT MAINTENANCE 5,000$           5,000$          11,076$         3,824$          13,719$        5,000$           5,000$           
SALES TAX 8$         3,683$          
ADS & PUBLICATIONS 80,000$       110,000$         4,025$        109,838$          101,474$          90,000$        85,000$        
SUBSCRIPTIONS/DUES 2,500$           2,900$           635$            3,235$          2,852$           2,500$           2,000$           
OPERATING EXPENSES 25,000$       25,000$       10,125$         28,853$        20,008$        25,000$        20,000$        
OPERATING EXPENSES-ADVERTISING 15,000$       17,000$       3,866$         17,569$        11,698$        17,000$        17,000$        
OPERATING EXPENSES-GUARANTEES 579,500$         456,500$         70,792$         523,803$         448,548$         418,400$         435,850$         
OPERATING EXPENSES-HOSPITALITY 52,600$       43,700$       10,056$         52,305$        57,020$        40,000$        58,948$        
OPERATING EXPENSES-MISC EVENT EXPENSES 5,000$           5,000$           456$           4,816$           3,200$           5,000$           5,000$           
OPERATING EXPENSES-CONTRACT LABOR/RENTAL 35,000$       30,000$        4,675$         28,139$        26,970$        30,000$        20,000$        


APPROPRIATIONS 1,112,104$       1,009,597$      274,270$        1,070,409$       944,679$         907,820$         936,420$         


NET OF REVENUES/APPROPRIATIONS - FUND 245 13,170$       19,902$        50,556$         (37,994)$       (10,805)$       32,963$       14,250$       


FUND 245 - OPERA HOUSE FUND








 


CITY OF STOUGHTON 
207 S FORREST STREET, STOUGHTON, WISCONSIN 53589 
OFFICIAL NOTICE AND AGENDA 
of a meeting of a City Board, Commission, Department, Committee, Agency Corporation, 
Quasi-Municipal Corporation, or sub-unit thereof 


 


Meeting of the:  COMMITTEE OF THE WHOLE 
 
Date/Time:  Thursday, October 22, 2020 @ 6:00 p.m. 
 
Location:  **PLEASE NOTE**    


This is a teleconference meeting via GoToMeeting 
Access with a computer, tablet or smartphone via GoToMeeting - 
https://global.gotomeeting.com/join/731246493 
You may also join by phone using dial-in number 1 877 309 2073 
Access code 731-246-493 


   
Members:  Mayor Tim Swadley, Sid Boersma, Phil Caravello, Ozzie Doom, Ben Heili, 


Regina Hirsch, Fred Hundt, Greg Jenson, Jean Ligocki, Tom Majewski, Lisa 
Reeves, Joyce Tikalsky and Brett Schumacher 


AGENDA ITEMS FOR CONSIDERATION  
(all items listed may be acted upon unless noted specifically as for communication only) 


CALL TO ORDER 


NEW BUSINESS  
1. Discussion and possible action to engage Ehlers to amend TID 4 to allow for sharing with 


TID 5 and TID 8 


2. 2021 City of Stoughton Operating Budget Summary 


3. Review of Scheduled Department/Fund Operating Budgets 
a. Clerk – 10/8 
b. IT/Media Services – 10/8 
c. Finance/General – 10/8 
d. Law Enforcement – 10/8 
e. Senior Center – 10/8 
f. Opera House – 10/8 
g. Human Resources/Risk Management – 10/22 
h. Public Works – 10/22 
i. Recreation – 10/22 
j. Planning – 10/22 
k. Fire – 10/22 
l. Library – 10/22 



https://global.gotomeeting.com/join/731246493





m. EMS – 10/22 
n. Storm Water – 10/22 
o. Utilities 10/22 


4. Future Agenda Items 
a. Finalize 2021 City of Stoughton Operating Budget – Scheduled for 10/29 
 


ADJOURNMENT 
 
 
Any person wishing to attend the meeting, whom because of a disability, requires special accommodation, should contact the City 
Clerk’s Office at (608) 873-6692 at least 24 hours before the scheduled meeting time so appropriate arrangements can be made. In 
addition, any person wishing to speak or have their comments heard but does not have access to the internet should also contact the 
City Clerk’s Office at the number above at least 24 hours before the scheduled meeting so appropriate arrangements can be made.  


Regina Hirsch, Council President Holly Licht, City Clerk 


It is possible that members of, and possibly a quorum of members of, other committees of the Common Council of the City of Stoughton may 
be in attendance at the above-mentioned meeting to gather information. No action will be taken by any such groups at the above-mentioned 
meeting other than the committee specifically referred to in this notice. 


Distribution list: Media, Council, Mayor, Leadership Team, Attorney Matt Dregne







 





