OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Finance Committee of the City of Stoughton, Wisconsin will hold a
regular or special meeting as indicated on the date, time and location given below.

Meeting of the: FINANCE COMMITTEE OF THE CITY OF STOUGHTON

Date /Time: Tuesday, October 9, 2018, 6:00 p.m.

Location: Council Chambers (Stoughton Police Department 2™ floor), 321 S Fourth St, Stoughton
Members: Denise Duranczyk (Chair), Pat O’Connor (Vice-Chair), Kathleen Johnson, Greg Jenson and

Mayor Tim Swadley (ex-officio)

Item # AGENDA
1 Call to Order
2 Communications
3 Reports
e None

OLD BUSINESS

NEW BUSINESS

4 Approval of the September 25, 2018 Finance Committee Minutes

5 Discussion and possible action related to the final agreement between the State
of Wisconsin and the City of Stoughton for costs for road improvements to US
Highway 51

6 Discussion and possible action related to the 2019 Utilities Operating and CIP
Budgets

FUTURE AGENDA ITEMS

Unassigned Fund Balance Policy revisions

Debt Management Policy revisions

Review of financial reports and fund balances in the Library, Senior Center, and Food Pantry
Funds

Mad Rep

ADJOURNMENT

“IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 873-6677 PRIOR TO THIS MEETING.”
NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.
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CITY OF STOUGHTON FINANCE COMMITTEE MINUTES
SEPTEMBER 25, 2018 @ 6:00 PM
COUNCIL CHAMBERS, 321 S FOURTH STREET, STOUGHTON, WI

Present
Denise Duranczyk, Pat O’Connor, Kathleen Johnson, Greg Jenson, and Mayor Tim Swadley

Others Present
Clerk Licht, Planning Director Scheel, and Finance Director Friedl, Utilities Director Kardasz,
Police Chief Leck, HR Director Gillingham, Senior Center Director McGlynn

Absent and Excused
None

Call to Order
Chairperson Duranczyk called the meeting to order at 6:00 p.m.

Communications

Reports: The following reports were entered into the record.
e Updated Contingency Report
e August 2018 Treasurer’s Report
e Year-to-Date Financial Summary

OLD BUSINESS
None

NEW BUSINESS

Approval of the September 11, 2018 Finance Committee Minutes
Motion by O’Connor, second by Jenson to approve the September 11, 2018 minutes. Motion
carried 5-0.

Discussion and possible action regarding amendment to the 2018 budget as follows:
Taxi Grant Revenues: Original $140,000 Proposed: $225,000
Taxi Grant Expenses: Original $150,000 Proposed: $205,000

The committee decided to bring the budget amendment back to the December 2018 meeting.

Discussion regarding Compensation Plan and 2019 Benefits Renewals as passed at the
September 13, 2018 Personnel Committee meeting

Director Gillingham gave a brief overview of the compensation plan and 2019 Benefits
Renewals. The Finance committee had no concerns with benefits plan.

Discussion and possible action regarding annexation of properties from the Town of






Rutland and Town of Dunkirk previously known as the Granrud Farm

Planning Director said that this is a standard pre-annexation agreement. The master plan for
the area is mixed use. Duranczyk said there are a lot of single family homes in the area and is
concerned about the multifamily and mixed use in the plan.

Motion by Jenson, second by O’Connor to approve the pre-annexation agreement. Motion
carried 4-1 with Johnson voting ‘no’.

Discussion regarding 2019 budget presentation timeline
The committee decided that there will be 3 committee of the whole meetings: October 18,
October 25, and November 1.

The Utilities budget will be presented at the October 9, 2018 Finance meeting.

FUTURE AGENDA ITEMS

Unassigned Fund Balance Policy revisions

Debt Management Policy revisions

Review of financial reports and fund balances in the Library, Senior Center, and Food Pantry
Funds

Mad Rep

Adjournment
Motion by Jenson, second by Johnson to adjourn at 6:45 p.m. Motion carried 5-0.






CITY OF STOUGHTON RODNEY J. SCHEEL
DEPARTMENT OF DIRECTOR

PLANNING & DEVELOPMENT
381 East Main Street, Stoughton, WI. 53589

(608) 873-6619 Www.ci.stoughton.wi.us
Date: October 1, 2018
To: Finance Committee
From: Rodney J. Scheel

Director of Planning & Development

Subject: Finance Committee Agenda Item — Agreement with State DOT for USH 51
Pavement Rehabilitation from Page Street to Hoel Avenue

The City of Stoughton has entered into an agreement with State DOT for the above project
planned for 2020. The scope and costs for this project have been refined. This revised
agreement supersedes the previous agreement. The overall project estimate is $2,309,000 and
the City’s portion is estimated to be $210,600.

The updated agreement is recommended for approval.

If you have any questions, please contact me.

S:\Planning\RJS\Committees\Finance Committee 10-1-18 - DOT Agreement.docx
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City of Stoughton, 381 E Main Street, Stoughton W1 53589

RESOLUTION OF THE COMMON COUNCIL

Approving a financial agreement between the State of Wisconsin and the City of Stoughton for costs
for road improvements to US Highway 51 from Page St. to Hoel Avenue, currently scheduled to be
constructed in 2020.

Committee Action:  Finance Committee meets October 9, 2018

Fiscal Impact: $ 210,600

File Number: R--2018 Date Introduced October 9, 2018

WHEREAS, US Highway 51, a connecting highway through the City of Stoughton, is currently
scheduled for rehabilitation from Page St to Hoel Avenue Street in 2020 (the “Project”); and

WHEREAS, the City has previously entered into an agreement for this project,
WHEREAS, the City has worked the State to further clarify the project and City Participation; and
WHEREAS, this agreement supersedes the previous agreement for this project; and

WHEREAS, the total estimated cost of the project is $2,309,000 with the City’s contribution estimated
to be $210,600.

BE IT RESOLVED by the Common Council of the City of Stoughton that the State/Municipal Financial
Agreement For A State —Let Highway Project (USH 51), is hereby approved, Mayor Swadley is authorized
and directed to execute such Agreement on behalf of the City, and the City Finance Director is authorized
to pay the Wisconsin Department of Transportation pursuant to such Agreement.

Council Action: |:| Adopted |:| Failed Vote

Mayoral Action: |:| Accept |:| Veto
Tim Swadley, Mayor Date
Council Action: |:| Override Vote

S:\MPS-Shared\Resolutions\R-- 2018Resolution approving agreement with DOT.docx






Revision #1

QSCONs,, STATE/MUNICIPAL FINANCIAL Date: October 1, 2018
ri; ,6_ AGREEMENT FOR A STATE- LET | I.D.: 5845-04-01/-72, -73
= E HIGHWAY PROJECT Road Name: USH 51
%’» Qé: This agreement supersedes the Title: C Stoughton, W Main Street
OF TR agreement signed by the Municipality on

Limits: Hoel Avenue to Page Street
County: Dane
Roadway Length: 1.03 miles

No Date Listed (before 1/19/2017) and
signed by the State on 01/19/2017.

The signatory, City of Stoughton, hereinafter called the Municipality, through its undersigned duly authorized
officers or officials, hereby requests the State of Wisconsin Department of Transportation, hereinafter called the
State, to initiate and affect the highway or street improvement hereinafter described.

The authority for the Municipality to enter into this agreement with the State is provided by Section 86.25(1), (2),
and (3) of the Statutes.

NEEDS AND ESTIMATE SUMMARY:

Existing Facility — Section 1 from Hoel Avenue to east of Van Buren Street is a concrete urban section with 9-inch
non-reinforced concrete over 6 inches base course. Section 2 from east of VVan Buren Street to Page Street is an
urban section with 4 inches of asphalt over 4- to 6-inch non-reinforced concrete, over 6 inches base course. The
asphalt surface has numerous cracks. The concrete has deterioration of the longitudinal and transverse joints.

Proposed Improvement - Nature of work: Section 1: Grind/rout out longitudinal and transverse joints and remove
old concrete; fill with concrete, and saw to re-establish joints. Clean out and fill mid panel cracks/spalls with asphalt.
Overlay entire roadway with asphalt from Hoel Avenue to VVan Buren Street. Concrete milling of outer driving lanes,
tapering from 2 inches at curb and gutter line to O inches at 12-foot mark, needed to avoid filling in gutter pan.
Section 2: Per request of the Municipality, State will remove all layers of pavement and base, excavate poor materials
from subgrade, and provide new base course and surface with asphalt from VVan Buren Street to Page Street. Sections
1 and 2: Check sidewalk curb ramps for ADA compliance, and replace where feasible (no additional right of way
will be purchased or utilities moved).

Describe non-participating work included in the project and other work necessary to finish the project
completely: Section 2 only: Removal of concrete pavement and common excavation costs needed for replacement
(instead of repair) of existing pavement.

This project is currently scheduled for 2020 construction

Page 1 of 4
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TABLE 1: SUMMARY OF COSTS
Total Federal/State Municipal
Phase Est. Cost Funds % Funds %
Preliminary Engineering:
Plan Development $ 260,000 | $ 195,000 | 75%]| $ 65,000 25%
'Roadway Construction
5845-04-72
Roadway $ 1,904,000 | $ 1,904,000 | 100%| $ - 0%
Pavt removal/common exc | $ 145,600 | $ - 0%]| $ 145,600 | 100%
Subtotal :| $ 2,049,600 | $ 1,904,000 $ 145,600
Total Cost Distribution $ 2,309,600 $ 2,099,000 $ 210,600
! Estimates include 12% delivery for Roadway Construction

This request shall constitute agreement between the Municipality and the State; is subject to the terms and
conditions that follow (pages 3-4); is made by the undersigned under proper authority to make such request for
the designated Municipality, upon signature by the State and delivery to the Municipality. The initiation and
accomplishment of the improvement will be subject to the applicable federal and state regulations. No term or
provision of neither the State/Municipal Financial Agreement nor any of its attachments may be changed, waived
or terminated orally but only by an instrument in writing executed by both parties to the State/Municipal Financial
Agreement.

Signed for and in behalf of the City of Stoughton (please sign in blue ink)

Name (print) Title

Signature Date

Signed for and in behalf of the State (please sign in blue ink)

Name Stephen Flottmeyer Title WISDOT Southwest Region Planning Chief

Signature Date

Page 2 of 4
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TERMS AND CONDITIONS:

1. The Municipality shall pay to the State all costs incurred by the State in connection with the improvement which
exceeds federal/state financing commitments or are ineligible for federal/state financing. Local participation
shall be limited to the items and percentages set forth in the Summary of Costs table, which shows Municipal
funding participation. In order to guarantee the Municipality’s foregoing agreements to pay the State, the
Municipality, through its above duly authorized officers or officials, agrees and authorizes the State to set off
and withhold the required reimbursement amount as determined by the State from General Transportation
Aids or any moneys otherwise due and payable by the State to the Municipality.

2. Funding of each project phase is subject to inclusion in an approved program and per the State’s Facility
Development Manual (FDM) standards. Federal aid and/or state transportation fund financing will be limited
to participation in the costs of the following items as specified in the Summary of Costs:

(@)
(b)
(©)
(d)

()

(f)

(@)
(h)
(i)
()

Design engineering and state review services.
Real Estate necessitated for the improvement.
Compensable utility adjustment and railroad force work necessitated for the project.

The grading, base, pavement, curb and gutter, and structure costs to State standards, excluding removal of
concrete pavement and common excavation between VVan Buren Street and Page Streets due to Municipality
request for pavement replacement.

Storm sewer mains, culverts, laterals, manholes, inlets, catch basins, and connections for surface water
drainage of the improvement; including replacement and/or adjustments of existing storm sewer manhole
covers and inlet grates as needed.

Construction engineering incidental to inspection and supervision of actual construction work, except for
inspection, staking, and testing of sanitary sewer and water main.

Signing and pavement marking necessitated for the safe and efficient flow of traffic, including detour routes.
Replacement of existing sidewalks necessitated by construction.
Replacement of existing driveways, in kind, necessitated by the project.

New installations or alteration resulting from roadway construction of standard State street lighting and
traffic signals or devices. Alteration may include salvaging and replacement of existing components.

3. Work necessary to complete the improvement to be financed entirely by the Municipality or other utility or
facility owner includes the following items:

(@)

(b)
(©
(d)

(e)
()
(9)

New installations of or alteration of sanitary sewers and connections, water, gas, electric, telephone,
telegraph, fire or police alarm facilities, parking meters, and similar utilities.

New installation or alteration of signs not necessary for the safe and efficient flow of traffic.
Roadway and bridge width in excess of standards.

Coordinate, clean up, and fund any hazardous materials encountered during construction. All
hazardous material cleanup work shall be performed in accordance to state and federal regulations.

Damages to abutting property due to change in street or sidewalk widths, grades, or drainage.
Conditioning, if required, and maintenance of detour routes.

Repair of damages to roads or streets caused by reason of their use in hauling materials incidental to
the improvement.
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(h) Concrete pavement removal and common excavation for pavement replacement between Van Buren
Street and Page Street.

4. As the work progresses, the Municipality will be billed for work completed which is not chargeable to
federal/state funds. Upon completion of the project, a final audit will be made to determine the final division of
COsts.

5. If the Municipality should withdraw the project, it shall reimburse the State for any costs incurred by the State
in behalf of the project.

6. The work will be administered by the State and may include items not eligible for federal/state participation.

7. The Municipality shall assume general responsibility for all public information and public relations for the
project and to make a fitting announcement to the press and such outlets as would generally alert the affected
property owners and the community of the nature, extent, and timing of the project and arrangements for
handling traffic within and around the projects.

8. Basis for local participation:

(a) Design Engineering (5845-04-01)

The Municipality is responsible for 25% of the design engineering costs for improvements on a
Connecting Highway.

(b) Construction Engineering (5845-04-72)

The Municipality is responsible for the costs of the removal of the concrete pavement and
common excavation between VVan Buren Street and Page Street. The municipality requested that
the pavement be replaced instead of patched and overlaid with asphalt.

Comments and Clarification: This agreement is an active agreement that may need to be amended as the project
is designed. It is understood that these amendments may be needed as some issues have not been fully evaluated
or resolved. The purpose of this agreement is to specify the local and state involvement in funding the project.
A signed agreement is required before the State will prepare or participate in the preparation of detailed designs,
acquire right-of-way, or participate in construction of a project that merits local involvement.
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DRAFT STOUGHTON UTILITIES COMMITTEE REGULAR MEETING MINUTES
Monday, September 17, 2018 — 5:00 p.m.

Stoughton, WI

Page No. 2

plans and the timing of posting the position opening. Ultilities Director Kardasz provided a handout detailing
suggested changes to the position description, and discussion followed.

Changes to the City of Stoughton ordinance relating to the supervision of the Utilities Director were
recommended by the Stoughton Personnel Committee and are being reviewed by the City Attorney.
Discussion followed.

Stoughton Utilities Proposed 2019 Budget and Five Year (2019 — 2023) Capital Improvement Projects
(CIP) Plan: Stoughton Utilities and City staff presented and discussed the proposed 2018 Stoughton Utilities
budget. Discussion followed. Erdman discussed the “rightsizing” proposal that was presented at the
September 13, 2018 meeting of the Stoughton Personnel Committee. Staff explained that the presented
budget included a 3% increase to employee compensation, but would be adjusted prior to final approval if
the City Council decides to move forward with a revised compensation plan for all city employees. Staff
discussed their concerns with recovering any rightsizing compensation increases due to PSC regulation and
their review of labor costs during regulatory rate reviews. Motion by Wiessinger, the motion seconded by
Hirsch, to approve the Stoughton Utilities 2019 budget and recommend its approval to the Stoughton
Common Council. The motion carried unanimously 7 to O.

Stoughton Utilities and City staff presented and discussed the proposed 2019 five year Capital Improvement
Projects (CIP) Plan. Staff noted that following the distribution of packet materials, an additional project was
requested to be added to the Wastewater Division CIP in the amount of $25,000 for 2019. Discussion
followed. Motion by Ackerman, the motion seconded by Wiessinger, to approve the Stoughton Utilities 2019
five year (2019-2023) Capital Improvement Projects (CIP) Plan with the addition of a $25,000 Wastewater
Division project, and recommend its approval to the Stoughton Common Council. The motion carried
unanimously 7 to 0.

Utilities Committee future agenda items: Staff informed the committee that upcoming topics include
updates on the Utilities Director position transition, a review of the informational brochure being developed
to inform the public of lead water services, and revisions to a pole attachment contract between Stoughton
Utilities and a telecommunications provider.

Tour _of the Stoughton Utilities Wastewater Treatment Facility: Stoughton Utilities staff invited the
committee members to participate in a tour of the Stoughton Utilities Wastewater Treatment Facility
immediately following the meeting. Discussion followed.

Adjournment: Motion by Hirsch, the motion seconded by O’Connor, to adjourn the regular Stoughton
Utilities Committee Meeting at 6:31 p.m. The motion carried unanimously 7 to O.

The tour of the Stoughton Utilities Wastewater Treatment Facility did not occur due to committee members
having other commitments.

Respectfully submitted

Brian R. Hoops
Stoughton Utilities Assistant Director
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Stoughton Utilities

600 South Fourth Street
P.O. Box 383
Stoughton, WI 53589-0383

Serving Electric, Water & Wastewater Since 1886

Date: September 11, 2018
To: Stoughton Utilities Committee
From: Jamin Friedl, CPA

City of Stoughton Director of Finance / Comptroller

Robert P. Kardasz, P.E.
Stoughton Utilities Director

Subject: Stoughton Utilities Proposed 2019 Budget And Five Year (2019 — 2023) Capital
Improvement Projects (CIP) Plan.

We have completed efforts utilizing system plans, projections and engineering studies, and 2018 financial
forecasts to develop our Proposed 2019 Budget and Five-Year CIP Plan. The following items are meant
to illustrate changes in the financial summary from prior periods:
e At this point in time, we incorporated a 3% market adjustment to the existing pay structure.
e The following inflationary amounts were used where appropriate:
o Electric O&M — 1.50%
o Electric PILOT - 1.00%
o Water O&M — 2.50%
o Water PILOT — 1.00%
o Wastewater O&M — 1.50%

e The proposed 2019 budget reflects a proposed 2% increase in electric rates

o The adjustment will result in an increase of $2.26 to the average electric residential
customer’s monthly bill using 1,000 kwWh per month.

e The Water Utility is anticipating a borrowing of $815,000 in 2019.

Our Stoughton Utilities Proposed 2019 Budget and Five-Year CIP is provided for approval and
recommendation to the City of Stoughton Common Council. It will be presented at an October 2018
Common Council workshop and is scheduled for Common Council adoption in November 2018, with
dates to be determined.





STOUGHTON UTILITIES

Proposed Annual Budget for the Year
2019

FOR THE FISCAL YEAR
JANUARY 1, 2019 THROUGH
DECEMBER 31, 2019
Jamin Friedl, CPA





accounting shared/budget/

Stoughton Utilities
2019 Proposed Budget Summary

Electric Water Wastewater Total

OPERATING REVENUES $ 15,876,742 | $ 2,322,085 | $ 2,071,460 | $ 20,270,287
OPERATING EXPENSES

Operation & Maintenance Expense $ 13,681,262 |$% 1,032,196 | $ 1,064,643 |$ 15,778,101

Taxes (PILOT) $ 484,921 | $ 459,393 [ $ -1s 944,314

Depreciation $ 1,081,827 | $ 339,236 | $ 865,925 [ $ 2,286,988

Total Operating Expenses $ 15248010 |$% 1,830,825 | % 1,930,568 | $ 19,009,403

Operating Income $ 628,732 [ $ 491,260 | $ 140,892 | $ 1,260,884






STOUGHTON ELECTRIC UTILITY

OPERATING REVENUES AND EXPENSES
FORECASTED FOR THE YEAR 2019

9/20/2018 9:41

OPERATING REVENUES Proposed % Change Estimated Actual Actual Actual
Sales 2019 2019/2018 2018 2017 2016 2015
Residential $ 7,882,414 3.1% $ 7,643,110 | $ 7579897 |$ 7,708,714 [ $ 7,467,797
General Service $ 1,963,866 3.1% $ 1,904,751 | $ 1881879 |$ 1975648 [$ 2,049,345
Small Power CP1 Customers $ 1,711,436 3.2% $ 1,657,795 | $ 1,628,053 |$ 1,509,874 % 1,548,289
Large Power CP2 Customers $ 1,158,751 3.7% $ 1,117,362 | $ 1,122,227 | $ 914513 [ $ 885,980
Industrial Power CP3 Customers $ 2,864,914 3.8% $ 2,760,313 | $ 2,770,652 |$ 2,742903 |$ 2,814,381
Street Lighting $ 134,361 3.2% $ 130,135 | $ 123881 | $ 129,286 | $ 140,565

Total Sales $ 15,715,742 3.3% $ 15,213,466 |$ 15,106,589 | $ 14,980,938 | $ 14,906,357
Other Operating Revenues

Forfeited Discounts (Penalties, NSF, Reconnect) $ 34,252 3.3% $ 33,157 [ $ 32,924 | $ 35,433 | $ 38,202

Other (Permits, ATC Common Facilities, etc.) $ 126,748 -0.9% $ 127,843 | $ 110,110 | $ 99,834 | $ 112,469

Total Other Operating Revenues $ 161,000 $ 161,000 | $ 143,034 | $ 135,267 | $ 150,671

Total Operating Revenues $ 15,876,742 $ 15,374,466 |$ 15,249,623 |$ 15,116,205 | $ 15,057,028

OPERATING EXPENSES
Power Production Expenses (WPPI-Wholesale Power) $ 11,756,924 1.9% $ 11535401 (% 11501,767|$ 11,588,139 [$ 11,656,672
Transmission/Distribution (Substations, Poles, Lines, etc.) $ 742,736 35.8% $ 546,800 [ $ 637,495 [ $ 551,179 | $ 534,071
Customer Accounting and Collection $ 277,032 2.0% $ 271,600 [ $ 259,425 [ $ 284,394 | $ 254,671
Administrative and General (Salaries, Benefits, Insurance) | $ 904,570 4.3% $ 867,687 [ $ 789,731 | $ 848,573 [ $ 823,969
Depreciation $ 1,081,827 10.6% $ 978,339 | $ 881,531 [ $ 869,843 | $ 848,328
PILOT $ 484,921 7.2% $ 452,367 | $ 394,626 | $ 376,785 | $ 370,260

Total Operating Expenses $ 15,248,010 $ 14,652,194 |$ 14,464575|$ 14,518,913 | $ 14,487,971
REGULATORY OPERATING INCOME (LOSS) $ 628,732 $ 722272 | $ 785,048 | $ 597,292 | $ 569,057
ROR 3.87% 5.08% 6.46% 4.95% 4.64%






STOUGHTON ELECTRIC UTILITY
2019 BUDGET

$ Change % Change
from Prior from Prior O&M 2006 - 2019
o&M Year Year
2006 $ 1,406,130 $2,000,000
2007 $ 1,597,738 $ 191,608 13.63% $1,800,000
2008 $ 1,340,925 $ (256,813) -16.07%
2009 $ 1,361,451 $ 20,526 1.53% $1,600,000
2010 $ 1,372,746 $ 11,295 0.83%
AETUAL 2011 $ 1,399,875 $ 27,129 1.98% $1,400,000
2012 $ 1,279,340 $ (120,535) -8.61% $1,200,000
2013 $ 1,429,003 $ 149,663 11.70% %
2014 $ 1478092 $ 49,089 3.44% $1,000,000
2015 $ 1441526 $  (36,566) 2.47%
2016 $ 1513462 $ 71,936 4.99% $800,000
2017 $ 1513434 $ (28) 0.00%
ESTIMATE 2018 $ 1,509,870 $ (3,564) -0.24% $600,000
$80k substation repairs; $100k
BUDGET 2019 $ 1745067 $ 235197 15.58%| for tree trimming; $20k system $400,000
study $200,000
Annual inflation over last five years 3.66% [
Annual inflation over last ten years -0.53% 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Capital
Expenditures | $6,000,000 PILOT $600,000
2013 $ 505581 2013 | $ 380,584
2014 | $ 567,326 | $>000.000 2014 |$ 366,032 [ *°00,000
ACTUAL 2015 $ 528,094 | 34,000,000 ACTUAL | 2015 |$ 370,260 | $400,000 /
2016 $ 822,127 2016 $ 376,785
2017 961,270 | 3,000,000 2017 |9 394,626 | $300,000
ESTIMATE 2018 5,086,325 | $2,000,000 ESTIMATE| 2018 452,367 | $200,000
BUDGET 2019 1,247,090 BUDGET | 2019 | § 484,921
$1,000,000 $100,000
$- §
2013 2014 2015 2016 2017 2018 2019 2013 2014 2015 2016 2017 2018 2019
Sales in kWh | 146,000,000 Sales in $ SALES - $ 2013-2019
2013 141,38L751 [ 4000 oo 2013 |$ 15233311 | $15800,000
2014 141,574,951 el 2014 |$ 15,419,500 |  $15,600,000
ACTUAL 2015 137,577,081 | 142,000,000 ACTUAL | 2015 |[$ 14,906,357 |  $15,400,000
2016 140,856,210 | 140,000,000 2016 | $ 14,980,937 [  15200,000
2017 139,053,623 | ;3¢ 100,000 2017 15,106,586 | ;< 000 000
ESTIMATE 2018 145,115,906 ESTIMATE| 2018 15,213,467
BUDGET 2019 142,900,437 | 136,000,000 BUDGET | 2019 15715743 | 4800000
134,000,000 $14,600,000
$14,400,000
132,000,000 2013 2014 2015 2016 2017 2018 2019
2013 2014 2015 2016 2017 2018 2019
ROR RATE OF RETURN 2012-2018 Sales in kWh SALES - KWH 2013-2018 THROUGH JULY
2013 5.50% 7.00% 2013 82,515,318 | 85,000,000
2014 5.29% 6.50% 2014 83,121,217
84,000,000
ACTUAL 2015 4.64% 6.00% reruaL | 258 80,777,604
2016 4.95% 5 50% 2016 81,000,002 [ 83,000,000
2017 6.46% | 2017 80,866,312 | g5 000,000
ESTIMATE 2018 5.08% 5.00% 2018 84,133,100 o
BUDGET 2019 3.87% 4.50% ~Through July 81,000,000
4.00% 80,000,000
3.50%
79,000,000
3.00% 2013 2014 2015 2016 2017 2018
2013 2014 2015 2016 2017 2018 2019

- Actual / Forecasted

- Forecasted trend based on historical data






STOUGHTON WATER UTILITY
OPERATING REVENUES AND EXPENSES
FORECASTED FOR THE YEAR 2019

9/20/2018 9:41

OPERATING REVENUES Proposed % Change Estimated Actual Actual Actual
Sales 2019 2019/2018 2018 2017 2016 2015
Residential $ 1,062,862 11.3% $ 955,053 | $ 899,421 | $ 876,828 [ $ 805,271
Multi-family Residential $ 82,655 7.0% $ 77,266 | $ 74,247 | $ 65,660 | $ 56,463
Commercial $ 189,956 7.8% $ 176,237 | $ 171,337 | $ 156,718 | $ 136,433
Industrial $ 336,758 7.3% $ 313,729 | $ 304,899 | $ 298,592 | $ 268,342
Public Authority (City Buildings) $ 23,003 7.6% $ 21,374 [ $ 19,310 [ $ 18,747 | $ 18,485
Private Fire Protection $ 44,928 0.0% $ 44,928 | $ 43,901 | $ 38,842 | $ 29,373
Public Fire Protection $ 541,423 2.2% $ 529,819 | $ 520,495 | $ 498,439 [ $ 446,666
Total Sales $ 2,281,585 $ 2118406 |$% 2,033610|3% 1953826 (% 1,761,033
Other Operating Revenues
Forfeited Discounts (Penalties, NSF, Reconnect) $ 7,203 7.7% $ 6,688 | $ 6,420 | $ 6,309 | $ 4,610
Other (Joint Metering Allocation, Permits) $ 33,297 1.5% $ 32,812 [ % 31,197 [ $ 40,989 | $ 18,773
Total Other Operating Revenues $ 40,500 $ 39,500 | $ 37617 | $ 47,298 | $ 23,383
Total Operating Revenues $ 2,322,085 $ 2157906 |$ 2,071,227 |$ 2,001,124 $ 1,784,416
OPERATING EXPENSES
Source of Supply (Maintenance of Wells) $ 4,510 2.5% $ 4,400 | $ 138 | $ 4675 % 8,640
Pumping (Well Pumps and Fuel) $ 181,575 2.5% $ 177,145 | $ 196,642 | $ 201,633 [ $ 167,439
Water Treatment (Chemicals) $ 78,271 2.5% $ 76,362 | $ 73,359 [ $ 68,578 | $ 58,054
Transmission/Distribution (Mains, Towers,Services,Hydrants) $ 269,743 0.5% $ 268,462 |3 270,140 [ $ 262,642 | $ 246,963
Customer Accounting and Collection $ 112,890 2.5% $ 110,137 | $ 108,268 | $ 99,998 | $ 89,396
Administrative and General (Salaries, Benefits, Insurance) $ 385,207 1.1% $ 380,932 |9% 366,310 [ $ 354,678 | $ 317,233
Depreciation $ 339,236 3.4% $ 328,237 | $ 315,908 | $ 302,956 | $ 296,895
PILOT $ 459,393 3.8% $ 442,461 | $ 420,305 [ $ 387,855 | $ 363,249
Total Operating Expenses $ 1,830,825 $ 1,788,136 |$% 1,751070|$% 1683,015(% 1,547,869
REGULATORY OPERATING INCOME (LOSS) $ 491,260 $ 369,770 | $ 320,157 | $ 318,109 | $ 236,547
ROR 4.61% 3.60% 3.23% 3.46% 2.80%






STOUGHTON WATER UTILITY
2019 BUDGET

$ Change % Change
from Prior from Prior O&M 2006 - 2019
0&M Year Year $1,200,000
2006 $ 560,768
2007 $ 599681 $ 38,913 6.94%
2008 $ 737,856 $ 138,175 23.04% $1,000,000
2009 $ 694227 $  (43,629) -5.91%
2010 $ 710376 $ 16,149 2.33%
AETUAL 2011 $ 772586 $ 62210 8.76% $800,000
2012 $ 731538 $  (41,048) -5.31%
2013 $ 765381 $ 33,843 4.63% $600,000
2014 $ 903595 $ 138214 18.06%
2015 $ 869,159 $  (34,436) -3.81%
2016 $ 969,933 $ 100,774 11.59% $400,000
2017 $ 992653 $ 22,720 2.34%
ESTIMATE 2018 $ 994690 $ 2,037 0.21%
BUDGET 2019 $ 1,009,005 $ 14,315 1.44% $200,000
Annual inflation over last five years 7.14%
Annual inflation over last ten years 6.55% $-
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Capital
Expenditures | $1,200,000 PILOT $500,000
2013 $ 434,301 2013 [$ 361,820
2014 $ 588494 | $1,000,000 2014 |$ 352,700 | $400,000
ACTUAL 2015 $ 1,035,382 4$800,000 ACTUAL | 2015 |$ 363,249
2016 $ 911,032 2016 | $ 387,855 | $300,000
2017 774,325 [  $600,000 2017 420,305
ESTIMATE 2018 521,200 | 400,000 ESTIMATE| 2018 442,461 | $200,000
BUDGET 2019 873,700 BUDGET | 2019 459,393
$200,000 $100,000
$- $-
2013 2014 2015 2016 2017 2018 2019 2013 2014 2015 2016 2017 2018 2019
Sales in
Gallons 485,000,000 Sales in $ SALES - $ 2013-2019
2013 480,521,000 | 480,000,000 2013 |$ 1,707,683 | $2,500,000
2014 471,267,000 2014 |$ 1,727,999
ACTUAL 2015 470300000 | 7700000 ACTUAL | 2015 |§ 1761033 | 20000 __//
2016 470,982,000 e 2016 | $ 1,953,826 [ ¢ 500,000
2017 463,406,000 | 465,000,000 2017 |$ 2,029,711 o
ESTIMATE 2018 463,406,000 | 460,000,000 e ESTIMATE| 2018 [$ 2,118,405 | $1,000,000
BUDGET 2019 463,406,000 | 455,000,000 BUDGET 2019 [$ 2,281,584
450,000,000 $500,000
445,000,000 s
2013 2014 2015 2016 2017 2018 2019 2013 S04 S015 2016 2017 S018 2019
Sales in
ROR RATE OF RETURN 2012-2018 Gallons SALES - GALLONS 2013-2018 THROUGH JULY
2013 3.60% 6.00% 2013 275,330,000 | 280,000,000
2014 2.36% 5.50% 2014 273,371,000 | 576 600,000
ACTUAL 2015 2.80% 5 .00% reruaL || 28 273,551,000 170000000
2016 3.46% 2.50% 2016 275,001,000 000,
2017 3.23% 2017 261,779,000 | 265,000,000
ESTIMATE 2018 3.60% 4.00% 2018 261,600,000
BUDGET 2019 4.61% 3.50% - Through July 260,000,000
3.00% 255,000,000
2.50%
250,000,000
2.00% 2013 2014 2015 2016 2017 2018
2013 2014 2015 2016 2017 2018 2019

- Actual / Forecasted

- Forecasted trend based on historical data






STOUGHTON WASTEWATER UTILITY
OPERATING REVENUES AND EXPENSES
FORECASTED FOR THE YEAR 2019

9/20/2018 9:41

OPERATING REVENUES Proposed % Change Estimated Actual Actual Actual
Sales 2019 2019/2018 2018 2017 2016 2015
Residential $ 1,399,973 0.06% $ 1,399,162 [ $ 1,386,580 | $ 1,405,052 | $ 1,399,906
Commercial $ 444,966 0.06% $ 444708 | $ 440,709 | $ 434,528 | $ 417,257
Industrial $ 122,424 0.06% $ 122,353 | $ 121,253 | $ 135,789 | $ 150,898
Public Authority (City Buildings) $ 24,097 | 0.06% |$ 24,083 | $ 23,866 | $ 23,174 | $ 25,331
Total Sales $ 1,991,460 $ 1,990,306 [$ 1,972,408 | $ 1,998,543 | $ 1,993,392
Other Operating Revenues
Forfeited Discounts (Penalties, NSF, Reconnect) $ 4,542 0.06% $ 4540 | $ 4,499 | $ 4692 | $ 4,915
Other (BOD/Suspended Solids Surcharge) $ 75,458 0.00% $ 75,460 | $ 74,406 | $ 32,767 | $ 39,528
Total Operating Revenues $ 2,071,460 $ 2070306|% 2051,313|% 2,036,002 % 2,037,835
OPERATING EXPENSES
Plant (General WWTP Plant Maintenance) $ 425,128 -1.5% $ 431,775 | $ 421,365 | $ 421,811 | $ 418,655
Customer Accounting and Collection $ 150,092 1.5% $ 147,874 | $ 146,128 | $ 145,249 | $ 136,974
Administrative and General (Salaries, Benefits, Insurance) $ 489,423 8.2% $ 452,485 | $ 445,164 | $ 453,238 | $ 486,532
Depreciation $ 865,925 1.3% $ 854,921 [ $ 811,239 [ $ 796,285 | $ 777,150
Total Operating Expenses $ 1,930,568 $ 1887055|% 1823896 |% 1816583 [$% 1,819,311
OPERATING INCOME $ 140,892 $ 183,251 | $ 227,417 | $ 219,419 | $ 218,524
NON-OPERATING REVENUES (EXPENSES)
Investment Income $ 20,000 0.0% $ 20,000 [ $ 33,367 [ $ 2485 | $ 9,863
Interest Expense $ (104,000)| -15.4% $ (123,000)| $ (134,977)| $ (147,663)| $  (151,995)
Total Non-Operating Revenues (Expenses) $ (84,000) $ (103,000)| $ (101,610)| $ (145,178)| $  (142,132)
INCOME BEFORE CONTRIBUTIONS $ 56,892 $ 80,251 | $ 125,807 | $ 74,241 | $ 76,392






STOUGHTON WASTEWATER UTILITY
2019 BUDGET

$ Change % Change
from Prior from Prior O&M 2006 - 2019
O&M Year Year $1,200,000
2006 $ 777,451
2007 $ 876213 $ 98,762 12.70%
2008 $ 841,128 $  (35,085) -4.00% $1,000,000  aaadiii
2009 $ 895052 $ 53,924 6.41%
2010 $ 877416 $  (17,636) -1.97%
ACTUAL 2011 $ 881,409 $ 3,993 0.46% $800,000
2012 $ 853923 $  (27,486) -3.12%
2013 $ 852,874 $ (1,049) -0.12% $600,000
2014 $ 920411 $ 67,537 7.92%
2015 $ 1,014,589 $ 94,178 10.23%
2016 $ 991,343 $  (23,246) -2.29% $400,000
2017 $ 982,982 $ (8,361) -0.84%
ESTIMATE 2018 $ 1,001,865 $ 18,883 1.92%]| $14k screw painting
BUDGET 2019 $ 1,033,769 $ 31,904 3.18%)]$30k system study $200,000
Annual inflation over last five years 3.02%
Annual inflation over last ten years 1.22% s
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Capital Sales in
Expenditures |  ¢3 500,000 Gallons SALES - GALLONS 2013-2018 THROUGH JULY
2013 $ 1,053,700 2013 | 188,777,000 | 195,000,000
2014 |$ 3,201,974 | 3000000 2014 | 192,342,000 | 140 000000
ACTUAL 2015 § 8270288 | $2500,000 2015 | 182,320,000 T
' ACTUAL 185,000,000
2016 $ 467,678 | $2,000,000 2016 | 183,280,000 1000,
2017 $ 463630 | 41 500,000 2017 | 177,921,000 | 180,000,000
ESTIMATE 2018 $ 795,000 2018 | 180,888,000
BUDGET 2019 $ 1,018,500 | $1/000,000 ~Through July 175,000,000
$500,000 170,000,000
$ 165,000,000
2013 2014 2015 2016 2017 2018 2019 013 2014 2015 2016 2017 5018
Sales in
Gallons 340,000,000 Sales in $ SALES - $ 2013-2019
2013 328,564,000 | 33 101 000 2013 [ $ 1,997,981 | $2,030,000
2014 330,183,000 2014 |$ 2,017,666 | $2,020,000
ACTUAL 2015 313,093,000 | 320,000,000 ACTUAL | 2015 |$ 1,993,392 [ 52,010,000
2016 311,726,000 | 310,000,000 2016 |$ 1,998,453 | $2,000,000
2017 307,018,000 | 300000000 | e 2017 [$ 1,972,408 | $1990000
ESTIMATE 2018 310,088,180 DSOS R e e e A A (R I I OO ESTIMATE| 2018 | $ 1,990,306 | ©1,980,000
BUDGET 2019 310,088,180 | 290,000,000 BUDGET 2019 | $ 1,991,460 | S$1970,000
280,000,000 $1,960,000
$1,950,000
270,000,000 $1,940,000

2013

2014

2015

2016

2017

2018

2019

2013 2014 2015 2016 2017 2018 2019

- Actual / Forecasted

- Forecasted trend based on historical data






STOUGHTON UTILITIES
CONSUMPTION THROUGH AUGUST COMPARED TO ANNUAL CONSUMPTION

The intent of these graphs is to give the readers an idea of how consumption through August corresponds with the ending annual consumption amounts.
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ELECTRIC

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
OPERATING REVENUES
Sales of electricity $ 15,419,500 14,906,357 14,980,937 15,106,586 15,213,467 15,715,743 $ 15,844,518 15,779,948 16,086,788 16,148,747
Other 184,489 150,671 135,267 143,037 161,000 161,000 161,000 161,000 161,000 161,000
Total Operating Revenues $ 15,603,989 15,057,028 15,116,204 15,249,623 15,374,467 15,876,743 $ 16,005,518 15,940,948 16,247,788 16,309,747
OPERATING EXPENSES
Purchased power $ 12,122,364 11,656,672 11,588,139 11,501,767 11,535,401 11,756,924 $ 11,844,530 11,836,142 11,862,208 11,901,084
Operation and maintenance 1,478,092 1,441,526 1,513,462 1,513,433 1,509,870 1,745,067 1,570,869 1,602,285 1,809,333 1,667,019
Taxes 169,815 171,185 170,684 173,217 176,217 179,271 182,379 185,542 188,761 192,036
Depreciation (Utility Financed) 819,854 848,328 869,843 881,531 978,339 1,081,827 1,115,849 1,156,598 1,197,670 1,221,711
PILOT 366,032 370,260 376,785 394,626 452,367 484,921 511,079 528,946 562,750 584,363
Total Operating Expenses $ 14,956,157 14,487,971 14,518,913 14,464,574 14,652,194 15,248,009 $ 15,224,706 15,309,513 15,620,722 15,566,213
SALES TO PURCHASED POWER MARGIN 27.20% 27.88% 29.28% 31.34% 31.89% 33.67% 33.77% 33.32% 35.61% 35.69%
REGULATORY OPERATING INCOME $ 647,832 569,057 597,291 785,049 722,273 628,734 $ 780,812 631,435 627,067 743,534
AVERAGE NET RATE BASE $ 12,247,906 12,261,226 12,074,572 12,158,175 14,209,590 16,237,114 $ 16,176,110 16,469,985 16,777,044 16,342,900
RATE OF RETURN (Allowed - 5.00%) 5.29% 4.64% 4.95% 6.46% 5.08% 3.87% 4.83% 3.83% 3.74% 4.55%
OPERATING CASH FLOWS 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Sales of water $ 15,343,947 15,458,983 15,102,332 15,265,754 15,213,467 15,715,743 $ 15,844,518 15,779,948 16,086,788 16,148,747
Routine operating expenditures (13,508,510) (13,205,048) (13,076,112) (13,114,417) (13,045,271) (13,501,991) (13,415,399) (13,438,427) (13,671,541) (13,568,103)
Taxes (Including PILOT) (550,399) (537,217) (540,944) (550,002) (628,583) (664,192) (693,457) (714,487) (751,510) (776,399)
Miscellaneous income (19,212) (23,455) (21,213) (12,698) 161,000 161,000 161,000 161,000 161,000 161,000
Total Operating Cash Flows $ 1,265,826 1,693,263 1,464,063 1,588,637 1,700,612 1,710,561 $ 1,896,661 1,788,033 1,824,737 1,965,245
CAPITAL AND FINANCING CASH FLOWS
Acquisition of capital assets $ (562,235) (521,946) (822,127) (2,924,828) (5,086,325) (1,247,090) $ (1,053,106) (2,050,223) (1,186,751) (653,401)
Principal paid (480,000) (480,000) (2,231,474) (610,000) (610,000) (620,000) (660,000) (670,000) (685,000) (690,000)
Interest paid (158,412) (145,724) (112,620) (166,122) (121,613) (109,313) (96,513) (82,813) (68,438) (53,856)
Debt proceeds - - 4,005,000 - - - - - - -
Advance to municipality 47,577 48,529 49,500 50,490 50,490 51,499 52,529 53,580 54,652 55,745
$ (1,153,070) (1,099,141) 888,279 (3,650,460) (5,767,448) (1,924,904) $ (1,757,090) (2,749,456) (1,885,537) (1,341,512)
INVESTING ACTIVITIES CASH FLOWS
Investment income $ (289,421) 115,694 30,632 339,760 144,633 118,040 $ 105,588 106,704 102,133 96,032
Net Change in Cash $ (176,665) 709,816 2,382,974 (1,722,063) (3,922,202) (96,303) $ 245,160 (854,718) 41,334 719,766
ENDING CASH BALANCE $ 7,594,941 8,254,135 10,633,116 10,633,116 7,087,355 6,991,053 $ 7,236,212 6,381,494 6,422,828 7,142,594
UNRESTRICTED CASH BALANCE $ 6,294,172 7,001,357 7,460,355 7,297,390 6,107,755 5,984,553 $ 6,225,512 5,363,094 5,404,315 6,562,734
UNRESTRICTED MONTHS ON HAND 4.90 5.64 5.98 5.80 4.82 4.57 4.71 4.08 4.03 4.88
(Target is 5 Months O&M and PILOT)
RATE INCREASE NEEDED 0.00% 2.00% 0.00% 0.00% 2.00% 0.00%
DEBT ISSUE NEEDED - - $ - - - -






ELECTRIC
DEBT COVERAGE 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Operating revenues $ 15,603,989 $ 15,057,028 $ 15,116,204 $ 15,249,623 $ 15,374,467 $ 15,876,743 $ 16,005,518 $ 15,940,948 $ 16,247,788 $ 16,309,747
Investment income 80,893 101,749 92,308 92,681 144,633 118,040 105,588 106,704 102,133 96,032
O & M expenses (13,770,271) (13,261,410) (13,329,607) (13,257,421) (13,221,488) (13,681,262) (13,597,778) (13,623,969) (13,860,301) (13,760,139)
Net defined earnings $ 1,914,611 $ 1,897,367 $ 1,878,905 $ 2,084,883 $ 2,297,612 $ 2,313,522 $ 2,513,328 $ 2,423,683 $ 2,489,620 $ 2,645,640
Highest annual debt service $ 649,338 $ 649,338 $ 775,948 $ 756,513 $ 756,513 $ 756,513 $ 756,513 $ 753,438 $ 743,856 $ 160,475
Coverage factor 1.30 1.30 1.30 1.30 1.30 1.30 1.30 1.30 1.30 1.30
Minimum required earnings $ 844,139 $ 844,139 $ 1,008,732 $ 983,467 $ 983,467 $ 983,467 $ 983,467 $ 979,469 $ 967,013 $ 208,618
ACTUAL DEBT COVERAGE 2.95 2.92 242 2.76 3.04 3.06 3.32 3.22 3.35 16.49






WATER

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
OPERATING REVENUES
Sales of water 1,267,546 $ 1,284,994 $ 1,416,545 $ 1,465,315 $ 1,543,658 $ 1,695,233 1,746,813 $ 1,748,148 2,012,703 $ 2,014,238
Public Fire Protection 432,068 446,666 498,439 520,495 529,819 541,423 558,909 560,036 645,079 646,375
Private Fire Protection 28,385 29,373 38,842 43,901 44,928 44,928 46,276 46,276 53,219 53,219
Other 22,962 23,383 47,298 41,518 39,500 40,500 41,400 42,300 43,300 44,300
Total Operating Revenues 1,750,961 $ 1,784,416 $ 2,001,124 $ 2,071,229 $ 2,157,905 $ 2,322,084 2,393,398 $ 2,396,761 2,754,300 $ 2,758,131
OPERATING EXPENSES
Operation and maintenance 903,595 $ 869,159 $ 969,933 $ 992,653 $ 994,690 $ 1,009,005 1,069,693 $ 1,078,489 1,132,215 $ 1,113,757
Taxes 20,667 18,566 22,271 22,204 22,748 23,191 23,783 24,452 25,138 25,843
Depreciation (Utility Financed) 286,929 296,895 302,956 315,908 328,237 339,236 362,085 381,329 390,598 400,795
PILOT 352,700 363,249 387,855 420,305 442,461 459,393 484,392 530,751 547,875 570,561
Total Operating Expenses 1,563,891 $ 1,547,869 $ 1,683,015 $ 1,751,070 $ 1,788,136 $ 1,830,824 1,939,954 $ 2,015,021 2,095,826 $ 2,110,957
REGULATORY OPERATING INCOME 187,070 $ 236,547 $ 318,109 $ 320,159 $ 369,769 $ 491,260 453,445 $ 381,740 658,474 $ 647,175
AVERAGE NET RATE BASE 7,924,804 $ 8,435,003 $ 9,201,577 $ 9,904,869 $ 10,270,163 $ 10,653,115 11,741,611 $ 12,573,604 12,746,350 $ 13,017,428
RATE OF RETURN (Allowed - 5.00%) 2.36% 2.80% 3.46% 3.23% 3.60% 4.61% 3.86% 3.04% 5.17% 4.97%
OPERATING CASH FLOWS 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Sales of water 1,730,011 $ 1,780,533 $ 1,953,428 $ 2,036,464 $ 2,118,405 $ 2,281,584 2,351,998 $ 2,354,461 2,711,000 $ 2,713,831
Routine operating expenditures (928,452) (863,014) (980,187) (1,031,439) (994,690) (1,009,005) (1,069,693) (1,078,489) (1,132,215) (1,113,757)
Taxes (Including PILOT) (367,821) (343,995) (359,016) (391,598) (443,043) (465,641) (483,166) (508,833) (555,878) (573,706)
Miscellaneous income 22,962 23,383 47,298 41,518 39,500 40,500 41,400 42,300 43,300 44,300
Total Operating Cash Flows 456,700 $ 596,907 $ 661,523 $ 654,945 $ 720,173 $ 847,438 840,539 $ 809,438 1,066,207 $ 1,070,668
CAPITAL AND FINANCING CASH FLOWS
Acquisition of capital assets (588,494) $ (1,035,382) $ (911,032) $ (774,325) $ (521,200) $ (873,700) (1,960,700) $ (404,710) (671,683) $ (621,320)
Principal paid (150,575) (151,257) (1,399,957) (373,677) (369,415) (365,173) (431,654) (429,081) (424,594) (452,198)
Interest paid (80,277) (74,276) (88,323) (56,726) (52,027) (63,307) (73,266) (65,550) (57,442) (48,700)
Debt proceeds - 522,000 2,520,000 - - 798,700 - - - -
Special assessments - - - 65,134 233,762 38,314 37,153 35,992 34,831 33,670
(819,346) $  (738,915) $ 120,688 $ (1,139,594) $  (708,880) $  (465,166) (2,428,467) $  (863,349) (1,118,889) $  (1,088,548)
INVESTING ACTIVITIES CASH FLOWS
Investment income 40,654 $ 53,308 $ 37,294 $ 38,866 $ 13,492 $ 11,287 13,439 $ 7,535 - $ -
Net Change in Cash (321,992) $ (88,700) $ 819,505 $  (445,783) $ 24,785 $ 393,560 (1,574,488) $ (46,376) (52,681) $ (17,880)
ENDING CASH BALANCE 931,285 $ 799,159 $ 1,588,175 $ 1,110,284 $ 1,147,163 $ 1,540,723 (33,765) $ (80,141) (132,823) $ (150,703)
UNRESTRICTED CASH BALANCE 416,707 $ 306,877 $ 741,234 $ 478,973 $ 552,487 $ 794,992 (778,796) $  (821,106) (893,167) $  (790,320)
UNRESTRICTED MONTHS ON HAND 2.89 2.09 4.55 2.83 3.13 4.18 (3.97) (4.18) (3.95) (3.49)
(Target is 5 Months Sales Revenue)
RATE INCREASE NEEDED 12.00% 0.00% 3.00% 0.00% 15.00% 0.00%
DEBT ISSUE NEEDED $ - $ 815,000 - $ - - $ -






WATER

DEBT COVERAGE 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Operating revenues 1,750,961 1,784,416  $ 2,001,124  $ 2,071,229 $ 2,157,905 $ 2,322,084 $ 2,393,398 $ 2,396,761  $ 2,754,300 $ 2,758,131
Investment income 2,118 8,609 25,029 22,208 13,492 11,287 13,439 7,535 - -

O & M expenses (924,261) (885,770) (1,012,205) (1,049,770) (1,017,438) (1,032,196) (1,093,476) (1,102,941) (1,157,353) (1,139,600)
Net defined earnings 828,818 907,255  $ 1013948  $ 1043667 $ 1153959 $ 1,301,176 $ 1313361 $ 1,301,354 $ 1596947  $ 1,618,531
Highest annual debt service 244,677 244677 $ 375312 $ 375312 $ 375312 $ 504920 $ 500,898 $ 500,898 $ 500,898 $ 314,384
Coverage factor 1.30 1.30 1.30 1.30 1.30 1.30 1.30 1.30 1.30 1.30
Minimum required earnings 318,080 318080 $ 487,006 $ 487,906 $ 487,906 $ 656,396 $ 651,167 $ 651,167 $ 651,167 $ 408,699

ACTUAL DEBT COVERAGE 3.39 3.71 2.70 2.78 3.07 2.58 2.62 2.60 3.19 5.15






WASTEWATER

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
OPERATING REVENUES
Treatment charges $ 2,017,666 $ 1,993,392 $ 1,998,543 $ 1,972,408 $ 1,990,306 $ 1,991,460 $ 2,190,835 $ 2,192,111 $ 2,193,389 $ 2,194,670
Other 33,219 44,443 37,459 78,905 80,000 80,000 80,000 80,000 80,000 80,000
Total Operating Revenues $ 2,050,885 $ 2,037,835 $ 2,036,002 $ 2,051,313 $ 2,070,306 $ 2,071,460 $ 2,270,835 $ 2,272,111 $ 2,273,389 $ 2,274,670
OPERATING EXPENSES
Operation and maintenance $ 920,411 $ 1,014,589 $ 991,343 $ 982,982 $ 1,001,865 $ 1,033,769 $ 1,103,826 $ 1,034,108 $ 1,049,620 $ 1,065,364
Taxes 24,369 27,572 28,955 29,675 30,269 30,874 31,491 32,121 32,764 33,419
Depreciation 726,884 777,150 796,285 811,239 854,921 865,925 877,045 884,484 896,895 910,760
Total Operating Expenses $ 1,671,664 $ 1,819,311 $ 1,816,583 $ 1,823,896 $ 1,887,055 $ 1,930,568 $ 2,012,362 $ 1,950,713 $ 1,979,278 $ 2,009,543
OPERATING INCOME $ 379,221 $ 218,524 $ 219,419 $ 227,417 $ 183,251 $ 140,892 $ 258,474 $ 321,398 $ 294,111 $ 265,127
OPERATING CASH FLOWS 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Treatment charges $ 2,013,638 $ 2,012,243 $ 1,990,440 $ 1,962,194 $ 1,990,306 $ 1,991,460 $ 2,190,835 $ 2,192,111 $ 2,193,389 $ 2,194,670
Routine operating expenditures (961,171) (995,286) (931,714) (989,095) (1,001,865) (1,033,769) (1,103,826) (1,034,108) (1,049,620) (1,065,364)
Taxes (Including PILOT) (24,369) (27,572) (28,955) (29,675) (30,269) (30,874) (31,491) (32,121) (32,764) (33,419)
Miscellaneous income 33,219 44,443 37,459 78,905 80,000 80,000 80,000 80,000 80,000 80,000
Total Operating Cash Flows $ 1,061,317 $ 1,033,828 $ 1,067,230 $ 1,022,329 $ 1,038,172 $ 1,006,817 $ 1,135,518 $ 1,205,881 $ 1,191,006 $ 1,175,887
CAPITAL AND FINANCING CASH FLOWS
Acquisition of capital assets $ (3,201,974) $ (827,288) $ (467,678) $ (463,430) $ (795,000) $ (1,018,500) $ (1,060,900) $ (403,750) $ (1,116,250) $ (322,600)
Principal paid (256,735) (391,680) (434,390) (447,396) (458,703) (470,322) (439,676) (374,971) (385,930) (395,126)
Interest paid (93,827) (149,710) (150,466) (137,032) (124,889) (112,430) (100,296) (89,652) (79,875) (69,838)
Debt proceeds 3,047,573 606,140 - - - - - - - -
Special assessments - - - 44,666 160,307 26,275 25,479 24,682 23,886 23,090
$ (504,963) $ (762,538) $ (1,052,534) $ (1,003,192) $ (1,218,285) $ (1,574,977) $ (1,575,393) $ (843,691) $ (1,558,169) $ (764,474)
INVESTING ACTIVITIES CASH FLOWS
Investment income $ 42,552 $ 35,624 $ (336,570) $ 52,538 $ 14,844 $ 14,525 $ 12,728 $ 10,276 $ 10,139 $ 10,178
Net Change in Cash $ 598,906 $ 306,914 $ (321,874) $ 71,675 $ (165,269) $ (553,634) $ (427,147) $ 372,467 $ (357,024) $ 421,591
ENDING CASH BALANCE $ 2,662,319 $ 2,943,324 $ 2,949,885 $ 2,987,712 $ 2,822,443 $ 2,268,809 $ 1,841,662 $ 2,214,129 $ 1,857,105 $ 2,278,696
UNRESTRICTED CASH BALANCE $ 1,055,750 $ 1,377,187 $ 1,333,682 $ 1,361,952 $ 1,201,479 $ 650,847 $ 266,072 $ 631,413 $ 253,594 $ 741,440
UNRESTRICTED MONTHS ON HAND 6.28 8.29 8.01 8.29 7.24 3.92 1.46 3.46 1.39 4.05
(Target is 5 Months)
RATE INCREASE NEEDED 0.00% 0.00% 10.00% 0.00% 0.00% 0.00%
DEBT ISSUE NEEDED $ - $ - $ - $ - $ - $ -






WASTEWATER

DEBT COVERAGE
Operating revenues
Investment income
O & M expenses

Net defined earnings

Highest annual debt service
Coverage factor

Minimum required earnings

ACTUAL DEBT COVERAGE

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
2,050,885 $ 2,037,835 $ 2,036,002 $ 2,051,313 $ 2,070,306 $ 2,071,460 $ 2,270,835 $ 2,272,111 $ 2,273,389 $ 2,274,670
11,559 9,863 2,485 33,367 14,844 14,525 12,728 10,276 10,139 10,178
(944,780) (1,042,161) (1,020,298) (1,012,657) (1,032,134) (1,064,643) (1,135,317) (1,066,229) (1,082,383) (1,098,783)
1,117,664 $ 1,005,537 $ 1,018,189 $ 1,072,023 $ 1,053,016 $ 1,021,343 $ 1,148,246 $ 1,216,158 $ 1,201,145 $ 1,186,065
527,838 $ 544,459 $ 544,307 $ 544,152 $ 543,992 $ 501,892 $ 427,223 $ 427,105 $ 426,984 $ 317,801
1.10 1.10 1.10 1.10 1.10 1.10 1.10 1.10 1.10 1.10
580,622 $ 598,905 $ 598,738 $ 598,567 $ 598,391 $ 552,081 $ 469,945 $ 469,816 $ 469,682 $ 349581
2.12 1.85 1.87 1.97 1.94 2.03 2.69 2.85 2.81 3.73






Stoughton Utilities — Program Summary

Capital Projects Program — 2019-2023

Page: 1 of 1
September 20, 2018

Division 2019 2020 2021 2022 2023 Grand Total
Electric Division $1,166,000.00 $948,000.00 $1,787,900.00 $1,073,000.00 $535,000.00 $5,509,900.00
Water Division $897,500.00 $1,984,500.00 $378,510.00 $645,483.00 $620,120.00 $4,526,113.00
Wastewater Division $1,075,500.00 $1,102,900.00 $405,750.00 $1,731,250.00 $324,600.00 $4,640,000.00
Technical Operations Division $ - $75,000.00 $50,000.00 $50,000.00 $ - $175,000.00

Annual Total:

$3,139,000.00

$4,110,400.00

$2,622,160.00

$3,499,733.00

$1,479,720.00

$14,851,013.00





Stoughton Utilities — Electric Division

Capital Projects Program — 2019-2023

Page: 1
September 20, 2018

Projects: Funding: 2019 2020 2021 2022 2023 Total:
2017 Distribution: 600A Feed To North Business Park (#4) Utility Reserve $ - $168,000.00 $ - $ - $ - $168,000.00
2021 Distribution :Rebuild CTH B: Williams to CTH N (#14) Utility Reserve $ - $ - $203,200.00 $ - $ - $203,200.00
2021 Distribution: Add west tie circuit (#5) Utility Reserve $ - $ - $518,500.00 $ - $ - $518,500.00
2021 Distribution: Rebuild CTH N: USH 51 to CTH B (#15) Utility Reserve $ - $ - $251,200.00 $ - $ - $251,200.00
AMR Enhancements Utility Reserve $ - $ - $ - $40,000.00 $ - $40,000.00
Cable Thumper Utility Reserve $ - $ - $ - $ - $35,000.00 $35,000.00
Distribution Capacity/Reconstruction Projects Utility Reserve $500,000.00 $500,000.00 $500,000.00 $500,000.00 $500,000.00 $2,500,000.00
Distribution relocations for Hwy 138/51 roundabout Utility Reserve $475,000.00 $ - $ - $ - $ - $475,000.00
East Substation Upgrade Utility Reserve $ - $ - $ - $193,000.00 $ - $193,000.00
North Business Park 1/0 feed along Glacier Moraine Developer Financed  $104,000.00 $ - $ - $ - $ - $104,000.00
Street lights along Glacier Moraine Developer Financed  $67,000.00 $ - $ - $ - $ - $67,000.00
System Study Utility Reserve $20,000.00 $ - $ - $ - $ - $20,000.00
Projects Section Total: $1,166,000.00 $668,000.00 $1,472,900.00 $733,000.00 $535,000.00 $4,574,900.00
Vehicles: Funding: 2019 2020 2021 2022 2023 Total:
Line Bucket Truck #12 (2011) Utility Reserve $ - $ - $280,000.00 $ - s - $280,000.00
Line Bucket Truck #16 (2010) Utility Reserve $ - $280,000.00 $ - $ - $ - $280,000.00
LIne Chipper (2007) Utility Reserve $ - $ - $35,000.00 $ - $ - $35,000.00
Line Digger Truck #5 (2007) Utility Reserve $ - $ - $ - $280,000.00 $ - $280,000.00
Line Service Truck #22 (2012) Utility Reserve $ - $ - $ - $30,000.00 $ - $30,000.00
Planning Service Truck #1 (2012) Utility Reserve $ - $ - $ - $30,000.00 $ - $30,000.00
Vehicles Section Total:  $ - $280,000.00 $315,000.00 $340,000.00 $ - $935,000.00
Grand Total: $1,166,000.00 $948,000.00 $1,787,900.00 $1,073,000.00 $535,000.00 $5,509,900.00






Stoughton Utilities — Water Division
Capital Projects Program — 2019-2023

Page: 1
September 20, 2018

Projects: Funding: 2019 2020 2021 2022 2023 Total:
2018-2023 Main Replace Engineering Revenue Bonds $117,500.00 $244,500.00 $46,110.00 $80,933.00 $61,320.00 $550,363.00
2019 Main replace- Lowell: Monroe to Page (K) Revenue Bonds $225,000.00 $ - $ - $ - $ - $225,000.00
2019 Main replace- Monroe: Main to Lowell (L) Revenue Bonds $335,000.00 $ - $ - $ - $ - $335,000.00
2019 Main replace- Patterson Revenue Bonds $130,000.00 $ - $ - $ - $ - $130,000.00
2020 Main replace- Harrison: Harding to Clyde (M) Revenue Bonds $ - $208,000.00 $ - $ - $ - $208,000.00
2020 Main replace- Johnson: Harding to Clyde (N) Revenue Bonds $ - $212,000.00 $ - $ - $ - $212,000.00
2020 Main replace- Main: Van Buren to Page (J) Revenue Bonds $ - $608,000.00 $ - $ - $ - $608,000.00
2020 Main replace- Prospect: Page to Mckinley (O) Revenue Bonds $ - $337,000.00 $ - $ - $ - $337,000.00
2020 Main replace- Randlolph: Page to Summit Ave. Revenue Bonds $ - $265,000.00 $ - $ - $ - $265,000.00
2021 Main replace- Madison: Harding to Clyde (Q) Utility Reserve $ - $ - $153,700.00 $ - $ - $153,700.00
2021 Main replace- Monroe: Harding to Clyde (P) Utility Reserve $ - $ - $153,700.00 $ - $ - $153,700.00
2022 Main replace- Harding: Page to Grant (R) Utility Reserve $ - $ - $ - $114,450.00 $ - $114,450.00
2022 Main replace- Wilson: Madison to Taft (S) Utility Reserve $ - $ - $ - $425,100.00 $ - $425,100.00
2023 Main replace- Prairie: Taft to McKinley (T) Utility Reserve $ - $ - $ - $ - $78,400.00 $78,400.00
2023 Main replace- Taft: Prairie to Wilson (U) Utility Reserve $ - $ - $ - $ - $330,400.00 $330,400.00
Large Meter Replacements Revenue Bonds $50,000.00 $50,000.00 $ - $ - $ - $100,000.00
Lead Service Replacements Utility Reserve $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $75,000.00
Meters - New and Replacements Utility Reserve $25,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $65,000.00
Well #4 - Rehab (last rehab 2015) Utility Reserve $ - $ - $ - $ - $25,000.00 $25,000.00
Projects Section Total: $897,500.00 $1,949,500.00 $378,510.00 $645,483.00 $520,120.00 $4,391,113.00
Vehicles: Funding: 2019 2020 2021 2022 2023 Total:
Water Backhoe (2008) Utility Reserve $ - $ - $ - $ - $100,000.00 $100,000.00
Water Service Truck #23 (2010) Utility Reserve $ - $35,000.00 $ - $ - $ - $35,000.00
Vehicles Section Total: $ - $35,000.00 $ - $ - $100,000.00 $135,000.00
Grand Total: $897,500.00 $1,984,500.00 $378,510.00 $645,483.00 $620,120.00 $4,526,113.00






Stoughton Utilities — Wastewater Division Page: 1

Capital Projects Program — 2019-2023 September 20, 2018
Projects: Funding: 2019 2020 2021 2022 2023 Total:
2018-2023 Main Replace Engineering Utility Reserve $117,500.00 $129,900.00 $48,750.00 $53,250.00 $18,600.00 $368,000.00
2019 Lowell: Monroe to Page (1140')(J) Utility Reserve $266,333.00 $ - $ - $ - $ - $266,333.00
2019 Monroe: Jefferson to Lowell & south end (WT)(K)1130 Utility Reserve $271,556.00 $ - $ - $ - $ - $271,556.00
2019 Patterson & Monroe (1115')(ST)(WT) Utility Reserve $261,111.00 $ - $ - $ - $ - $261,111.00
2019 Vennevoll Lift Station control panel Utility Reserve $25,000.00 $ - $ - $ - $ - $25,000.00
2020 Main: Page to Van Buren (ST)(I) Utility Reserve $ - $541,000.00 $ - $ - $ - $541,000.00
2020 Prospect: Page to Grant (WT)(L) Utility Reserve $ - $140,000.00 $ - $ - $ - $140,000.00
2020 Randolph: Summit to Page (641')(ST) Utility Reserve $ - $185,000.00 $ - $ - $ - $185,000.00
2021 Lining: Jefferson, Monroe, Mandt Pkwy Utility Reserve $ - $ - $150,000.00 $ - $ - $150,000.00
2021 Moline: Academy to 1218 Moline (850') Utility Reserve $ - $ - $175,000.00 $ - $ - $175,000.00
2022 South: Page to Van Buren (1575')(ST)(WT) Utility Reserve $ - $ - $ - $355,000.00 $ - $355,000.00
2023 Taft: Page to Grant (WW)(P) Utility Reserve $ - $ - $ - $ - $124,000.00 $124,000.00
Lift station: Eighth Developer Financed $ - $ - $ - $400,000.00 $ - $400,000.00
Lift station: Vennevoll Utility Reserve $25,000.00 $ - $ - $ - $ - $25,000.00
Permit Reissuance Utility Reserve $ - $ - $ - $3,000.00 $ - $3,000.00
Plant Replace Main Building Bioler Utility Reserve $18,000.00 $ - $ - $ - $ - $18,000.00
Plant Replace RTU # 102 GBT Building Utility Reserve $24,000.00 $ - $ - $ - $ - $24,000.00
Plant: Facilities studies Utility Reserve $ - $40,000.00 $ - $ - $ - $40,000.00
Plant: LRSP-C Phosphorus Bulk Chemical Storage Projecy Utility Reserve $ - $ - $ - $225,000.00 $ - $225,000.00
Plant: LRSP-E Effluent Reaeration Project Utility Reserve $5,000.00 $ - $ - $ - $ - $5,000.00
Plant: LRSP-F PH adjustment project Utility Reserve $ - $ - $ - $385,000.00 $ - $385,000.00
Plant: MMSD Full Scale Adaptive Management Utility Reserve $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $10,000.00
Plant: Primary clarifiers 1 & 2: Chains and wear stripes Utility Reserve $ - $ - $ - $78,000.00 $ - $78,000.00
Plant: UV disinfection upgrade Utility Reserve $ - $ - $ - $170,000.00 $ - $170,000.00
Sanitary Sewer Rehab: Replace manholes and mains Utility Reserve $30,000.00 $30,000.00 $30,000.00 $30,000.00 $30,000.00 $150,000.00
Sanitary Sewer System Study Utility Reserve $30,000.00 $ - $ - $ - $ - $30,000.00
Projects Section Total: $1,075,500.00 $1,067,900.00 $405,750.00 $1,701,250.00 $174,600.00 $4,425,000.00
Vehicles: Funding: 2019 2020 2021 2022 2023 Total:
Televising Truck #18 (2015) Utility Reserve I $ - $ - $ - $150,000.00 $150,000.00
Wastewater Service Truck #7 (2010) Utility Reserve $ - $35,000.00 $ - $ - $ - $35,000.00
Wastewater Service Truck #9 (2012) Utility Reserve $ - $ - $ - $30,000.00 $ - $30,000.00
Vehicles Section Total: $ - $35,000.00 $ - $30,000.00 $150,000.00 $215,000.00

Grand Total: $1,075,500.00 $1,102,900.00 $405,750.00 $1,731,250.00 $324,600.00 $4,640,000.00






Stoughton Utilities — Technical Operations Division

Capital Projects Program — 2019-2023

Page: 1
September 20, 2018

Projects: Funding: 2019 2020 2021 2022 2023 Total:
Administration building roof - 1996, 97, 99  Utility Reserve $ - $ - $50,000.00 $50,000.00 $ $100,000.00
Blacktop Grind and Overlay - Admin Building Utility Reserve $ - $75,000.00 $ - $ - $ $75,000.00
Projects Section Total: $ - $75,000.00 $50,000.00 $50,000.00 $ $175,000.00
Grand Total: $0.00 $75,000.00 $50,000.00 $50,000.00 $0.00 $175,000.00






City of Stoughton, 381 E Main Street, Stoughton W1 53589

RESOLUTION FROM THE UTILTIES COMMITTEE TO THE
STOUGHTON COMMON COUNCIL

Authorizing and directing the proper City official(s) to approve the Stoughton Utilities 2019 budget
and five year (2019-2023) Capital Improvement Plan (CIP).

Committee Action:  Utilities Committee recommended Committee of the Whole and Common
Council approval 7-0

Finance Committee recommended Common Council approval _-0

Fiscal Impact: Revenue Neutral

File Number: R-xxx-2018 Date Introduced: November 13, 2018

WHEREAS, in early 2018, Stoughton Utilities staff and consultants initiated the development of the
proposed 2019 Stoughton Utilities Budget and five year (2019-2023) Capital Improvement Program, and

WHEREAS, the Stoughton Utilities Committee approved and recommended the approval of the proposed
2019 Stoughton Utilities Budget and five year (2019-2023) Capital Improvement Plan to the Common
Council on September 17, 2018, and

WHEREAS, the Stoughton Finance Committee approved and recommended the approval of the proposed
2019 Stoughton Utilities Budget and five year (2019-2023) Capital Improvements Plan to the Common
Council on October 9, 2018, now therefore

BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city official(s)
approve and adopt the 2019 Stoughton Utilities Budget and five year (2019-2023) Capital Improvement
Plan.

Council Action: [ Adopted Ll Failed Vote:
Mayoral Action: D Accept D Veto
Mayor Tim Swadley Date

Council Action: D Override Vote:











Stoughton Utilities

600 South Fourth Street P.O. Box 383
Stoughton, WI 53589-0383

Serving Electric, Water & Wastewater Since 1886

Date: October 3, 2018

To: Jamin T. Friedl
Stoughton Director of Finance / Comptroller

From: Brian R. Hoops
Stoughton Utilities Assistant Director

Subject: Items for the October 9, 2018 Stoughton Finance Committee meeting packet

The items from the September 17, 2018 meeting of the Stoughton Utilities Committee are enclosed. Please
include them in the agenda and packet for the October 9, 2018 meeting of the Stoughton Finance
Committee.

Business:

1. Proposed Stoughton Utilities 2019 budget and five year (2019-2023) Capital Improvement Plan
(CIP)

Encl.

cc: Alderperson Denise M. Duranczyk
Chairperson — Stoughton Finance Committee

David R. Erdman
Chairman — Stoughton Utilities Committee

Mayor Tim B. Swadley
Mayor — City of Stoughton





