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OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Redevelopment Authority of the City of Stoughton,
Wisconsin will hold a regular or special meeting as indicated on the date, time and
location given below

Redevelopment Authority of the City of Stoughton
Wednesday, January 10, 2024 at 6:00 p.m.

The meeting of the Redevelopment Authority Committee will be conducted as a hybrid meeting.
In person: City Hall, 207 S. Forrest St. — Note Meeting Location has Changed

Virtual: You can attend the meeting from your computer, tablet or a smart phone via Zoom
https://usO06web.zoom.us/j/84189500091?pwd=vbFO4mygGtCAdT5Ms4pqvboGJ9ubuO.1
Meeting ID: 841 8950 0091 Passcode: 213701

One tap mobile +13126266799,,84189500091#,,,*213701# US (Chicago)

Committee members: Pete Manley (Chair), Lukas Trow (Vice chair), Regina Hirsch, Daniel
Payton, David Pluymers, Dale Reeves and Roger Springman

Call to order

Roll call and verification of quorum

Certification of compliance with open meeting law

Public Comment

Communications

Reports — November 2023 Fiscal Reports

Approval of minutes from 12/13/2023 and 01/02/2024
Chair Report

New Business

9. Redevelopment Authority website update needs

Old Business

10. For discussion — Stoughton Riverfront Development project
11. For discussion — Innovation Center update

12. For discussion -- Depot Hill and East Main Street Plan

13. For discussion -- Stoughton hydro power adaptive reuse design project
Other items

14. Future agenda items

15. Adjourn

NV kAWM

**The Stoughton Redevelopment Authority may convene in closed session per State Statute 19.85(1) (e)
Deliberating or negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining reasons require a closed
session. The Stoughton Redevelopment Authority may reconvene in an open session to discuss and take
action on the subject matter discussed in the closed session. **

Any person wishing to attend the meeting, whom because of a disability, requires special
accommodation, should contact the Director of Finance’s office at (608) 873-6691 at least 24 hours before the
scheduled meeting time so appropriate arrangements can be made.





In addition, any person wishing to speak or have their comments heard but does not have access to the internet
should also contact the Director of Finance’s office at the number above at least 24 hours before the scheduled
meeting so appropriate arrangements can be made.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL






12/27/2023 10:10 AM
User: DAVE
DB: Stoughton

BALANCE SHEET FOR STOUGHTON CITY Page: 1/1
Period Ending 11/30/2023

Fund 261 REDEVELOPMENT AUTHORITY
Current Year

GL Number Description Beg. Balance Balance
*** Assets *x*
261-00000-11100 PRIMARY CHECKING - GENERAL 3,424.19 20,015.57
261-00000-12550 PREPAID EXPENSES 0.00 112.50
261-00000-13070 TAXES RECEIVABLE 0.00 15,295.00
261-56720-11100 PRIMARY CHECKING - GENERAL 9,121.88 0.00
261-56720-12550 PREPAID EXPENSES 112.50 0.00
261-56720-13070 TAXES RECEIVABLE 20,500.00 0.00
261-57120-11100 PRIMARY CHECKING - REVOLVING LOAN FUND 115,906.50 204,158.03
261-57120-13012 RECEIVABLES-PRIOR YEAR 42,162.76 0.00
261-57120-13500 REVOLVING LOAN PROGRAM RECEIVABLE 137,449.34 97,911.76
Total Assets 328,677.17 337,492.86
**% TLiabilities ***
261-00000-21100 ACCOUNTS PAYABLE 658.17 0.00
261-00000-26600 DEF INFLOW - PROPERTY TAXES 0.00 17,003.37
261-56720-26600 DEF INFLOW - PROPERTY TAXES 20,500.00 0.00
261-57120-26410 DEF INFLOW - REVOLVING LOAN PROGRAM 0.34 0.00
Total Liabilities 21,158.51 17,003.37
*** Fund Balance ***
261-56720-39600 FUND BALANCE RESTRICTED 0.00 10,766.00
261-56720-39800 FUND BALANCE ASSIGNED 149,449.00 0.00
261-57120-39600 FUND BALANCE RESTRICTED 158,069.66 0.00
261-57120-39604 FUND BAL REST REVOLVING LOAN PROGRAM 0.00 296,752.66
Total Fund Balance 307,518.66 307,518.66
Beginning Fund Balance 307,518.66
Net of Revenues VS Expenditures 12,970.83
Ending Fund Balance 320,489.49
Total Liabilities And Fund Balance 337,492 .86

Taxes Receivable and Deferred Inflow for Property Taxes both relate to the
2024 Property Tax levy.





12/27/2023 10:14 AM REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY Page: 1/1

User: DAVE PERIOD ENDING 11/30/2023
DB: Stoughton % Fiscal Year Completed: 91.51
2023 YTD BALANCE ACTIVITY FOR AVAILABLE
ORIGINAL 2023 11/30/2023  MONTH 11/30/23 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED

Fund 261 - REDEVELOPMENT AUTHORITY
Dept 56720 - REDEVELOPMENT AUTHORITY
Account Type: Revenue

261-56720-41110 PROPERTY TAX - OPERATIONS 20,500.00 20,500.00 18,791.63 1,708.33 1,708.37 91.67
261-56720-48110 INTEREST INCOME 0.00 0.00 169.15 0.00 (169.15) 100.00
261-56720-49910 FUND BAL APPLIED - TAX LEVY 12,000.00 12,000.00 0.00 0.00 12,000.00 0.00
Total Revenue: 32,500.00 32,500.00 18,960.78 1,708.33 13,539.22 58.34
Account Type: Expenditure

261-56720-50200 MISC OUTSIDE SERVICES 300.00 300.00 252.00 0.00 48.00 84.00
261-56720-50211 POSTAGE 50.00 50.00 0.00 0.00 50.00 0.00
261-56720-50220 UTILITIES 5,000.00 5,000.00 4,081.70 408.17 918.30 81.63
261-56720-50405 PROFESSIONAL SERVICES 27,000.00 27,000.00 8,392.50 956.25 18,607.50 31.08
261-56720-50420 MEMBERSHIP DUES 150.00 150.00 150.00 0.00 0.00 100.00
Total Expenditure: 32,500.00 32,500.00 12,876.20 1,364.42 19,623.80 39.62
Net - Dept 56720 - REDEVELOPMENT AUTHORITY 0.00 0.00 6,084.58 343.91 (6,084.58

Dept 57120 - REVOLVING LOAN PROGRAM
Account Type: Revenue

261-57120-48108 INTEREST - RLF 3,000.00 3,000.00 2,750.14 821.05 249.86 91.67
261-57120-48110 INTEREST INCOME 250.00 250.00 2,902.19 321.90 (2,652.19) 1,160.88
261-57120-48600 RLF PRINCIPAL PAYMENTS 50,000.00 50,000.00 1,233.92 0.00 48,766.08 2.47
261-57120-49910 FUND BAL APPLIED - TAX LEVY (34,250.00) (34,250.00) 0.00 0.00 (34,250.00) 0.00
Total Revenue: 19,000.00 19,000.00 6,886.25 1,142.95 12,113.75 36.24
Account Type: Expenditure

261-57120-50405 PROFESSIONAL SERVICES 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00
261-57120-50415 RLF LOAN ISSUED 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00
Total Expenditure: 19,000.00 19,000.00 0.00 0.00 19,000.00 0.00
Net - Dept 57120 - REVOLVING LOAN PROGRAM 0.00 0.00 6,886.25 1,142.95 (6,886.25)

Fund 261 - REDEVELOPMENT AUTHORITY:

TOTAL REVENUES 51,500.00 51,500.00 25,847.03 2,851.28 25,652.97 50.19
TOTAL EXPENDITURES 51,500.00 51,500.00 12,876.20 1,364.42 38,623.80 25.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 12,970.83 1,486.86 (12,970.83) 100.00

Third quarter revolving loan payments were received in November.





Loan #

WWSBIC - Revolving Loan Program Activity

City of Stoughton

For the Year Ended December 31, 2023

Business Name

First Quarter 2023

7006
7007
7032
7081
7287
P7097
P7180
P7224

Loan #

Green Road Pottery
Viking Brew Pub
Gemini Games

MC Squared

Overt Space LLC

Fosdal Bakery
Mershonian Cidery
Magnolia Beauty Studio
Totals

Business Name

Second Quarter 2023

7006
7007
7032
7081
7287
P7097
P7180
P7224

Loan #

Green Road Pottery
Viking Brew Pub
Gemini Games

MC Squared

Overt Space LLC

Fosdal Bakery
Mershonian Cidery
Magnolia Beauty Studio
Totals

Business Name

Third Quarter 2023

7006
7007
7032
7081
7287
P7097
P7180
P7224

Green Road Pottery
Viking Brew Pub
Gemini Games

MC Squared

Overt Space LLC

Fosdal Bakery
Mershonian Cidery
Magnolia Beauty Studio
Totals

Beginning Principal Ending
Balance Disbursements  Payments Balance
26,711.99 (2,388.71)  24,323.28
18,935.12 (2,566.75)  16,368.37

6,119.21 (764.49) 5,354.72
11,573.49 (1,304.90) 10,268.59
12,700.89 1,233.92 (794.81)  13,140.00
25,879.39 (2,785.41)  23,093.98
25,739.36 (2,182.74)  23,556.62

9,789.89 (716.42) 9,073.47

137,449.34 1,233.92  (13,504.23) 125,179.03

Beginning Principal Ending
Balance Disbursements  Payments Balance
24,323.28 (2,402.96)  21,920.32
16,368.37 (2,583.68) 13,784.69

5,354.72 (769.45) 4,585.27
10,268.59 (1,313.18) 8,955.41
13,140.00 (793.13)  12,346.87
23,093.98 (2,802.90)  20,291.08
23,556.62 (2,195.53)  21,361.09

9,073.47 (720.39) 8,353.08

125,179.03 - (13,581.22) 111,597.81

Beginning Principal Ending
Balance Disbursements  Payments Balance

21,920.32 (2,421.51) 19,498.81
13,784.69 (2,603.62) 11,181.07
4,585.27 (775.39) 3,809.88
8,955.41 (1,323.32) 7,632.09
12,346.87 (799.26)  11,547.61
20,291.08 (2,824.53)  17,466.55
21,361.09 (2,212.47)  19,148.62
8,353.08 (725.95) 7,627.13

111,597.81 - (13,686.05) 97,911.76
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Redevelopment Authority of the City of Stoughton
Wednesday, December 13, 2023 at 6:00 p.m.

The meeting was a hybrid meeting located in the Fire Department training room located at 411 E. Main
St. as well as concurrently held via Zoom.

Committee members present: Pete Manley (Chair), Regina Hirsch, Daniel Payton, David Pluymers, and
Roger Springman

Members absent: Dale Reeves and Lukas Trow (Vice Chair

Guests present: Gary Becker (Becker Professional Services, remote), Katrina Becker (Becker Professional
Services), Curt Brink (Stoughton Riverfront Development), Matt Dregne (Stafford Rosenbaum), Dave
Ehlinger, Erin (Prohaska (360 Homes), Tim Swadley (remote and in-person) and Scott Walker (360
Homes)

1. Callto order —Manley called the meeting to order at 6:01 p.m.

2. Roll call and verification of quorum — A quorum was present.

3. Certification of compliance with open meeting law — Ehlinger indicated the meeting was
properly noticed.

4. Public Comment - None

5. Communications - Manley/Hirsch reminded everyone there was a Wisconsin Department of
Natural Resources public hearing meeting tomorrow evening regarding the river plans.

6. Reports—None

7. Approval of 11/08/2023 minutes — Motion by Payton/Springman to approve the minutes as
drafted. The motion passed 5-0.

8. Chair report — Manley indicated there have been some potential miscommunications
regarding the Yahara Riverfront Development project and that the property cannot
currently be listed on the Multiple Listing Service.

9. For discussion — Stoughton Riverfront Development — Brink and Walker gave an update
regarding where the marketing for the property is at this time. After general discussion on
the topic, the consensus was for 360 Homes provide Dregne with an updated timeline based
upon information discovered regarding the marketing of the property. It was tentative
decided to schedule another Redevelopment Authority meeting on 01/03/2024 at 6:00 p.m.

10. For discussion — Innovation Center update - None

11. For discussion -- Depot Hill and East Main Street Plan - None

12. For discussion -- Stoughton hydro power adaptive reuse design project — Manley indicated
that he received the UW Madison presentation on 12/12/2023 and will be providing it to
the committee members.

13. Future agenda items — In addition to the potential meeting on 01/03/2024, it was required
that the website be added to the subsequent agenda.

14. Adjourn — Motion by Springman/Pluymers to adjourn at 7:26 p.m. The motion passed 5-0.

G%ectfully submitted,
O
w/ /l/‘_‘\

David P. Ehlinger, CPA
Director of Finance/Comptroller
City of Stoughton






Redevelopment Authority of the City of Stoughton
Tuesday, January 2, 2024 at 6:00 p.m.

The meeting was a hybrid meeting located in the Fire Department training room located at 411 E. Main
St. as well as concurrently held via Zoom.

Committee members present: Pete Manley (Chair), Lukas Trow (Vice Chair, remote), Regina Hirsch,
Daniel Payton, David Pluymers, Dale Reeves and Roger Springman

Members absent: None

Guests present: Gary Becker (Becker Professional Services, remote), Katrina Becker (Becker Professional
Services), Curt Brink (Stoughton Riverfront Development), Matt Dregne (Stafford Rosenbaum), Dave
Ehlinger, Erin (Prohaska (360 Homes, remote), Tim Swadley and Scott Walker (360 Homes)

1. Callto order — Manley called the meeting to order at 6:00 p.m.

Roll call and verification of quorum — All members were present.

3. Certification of compliance with open meeting law — Ehlinger indicated the meeting was properly
noticed.

4, Public Comment - None

Communications - None

6. Approval of Amended Purchase Agreement with Stoughton Riverfront Development LLC** -

Dregne gave a high-level recap regarding the new milestones. General discussion on the topic

occurred. Brink indicated he and his team would be making a presentation to the City Council on

this topic on January 9, 2024. Motion by Springman/Reeves to approve the amended purchase

agreement with Stoughton Riverfront Development LLC as drafted. The motion passed 7-0.

Old business - None

Future agenda items — January 10, 2024 meeting — No discussion occurred.

9. Adjourn — Motion by Payton/Reeves to adjourn at 7:10 p.m. The motion passed 7-0.

N
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Respectfully submitted,

COof

David P. Ehlinger, CPA
Director of Finance/Comptroller:
City of Stoughton







Dave Ehlinger

From: Roger & Sue Springman <berrypatch4651@yahoo.com>
Sent: Tuesday, December 26, 2023 2:30 PM

To: Dave Ehlinger; Pete Manley

Subject: RDA website discussion piece

Attachments: RDA Website Update Needs12-23.docx

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking links,
especially from unknown senders.

Okay, here is my simple review of what we need to concern ourself with for some January
meeting. Happy New Year. See you on the 2nd. Roger





Status of RDA Website with Recommendations

Our homepage features a summary of our operating status via statutes with
immediate links to the 2022 RDA Flyer, Revolving Loan Fund, and next meeting
information via city calendar and meeting packet and agendas (via Stoughton
Document Storage). In addition, pull down toggles are present across the top on
homepage , Stoughton Riverfront Redevelopment, For Businesses,
TIDS/Redevelopment Areas, and About Us.

Most Urgent Need: Update the Stoughton Riverfront Redevelopment pull-down.
The current toggle has the following categories: Riverfront Development,
Stoughton Power Plant, Resources, Map, Archived Resources, Contact Us, and
Whitewater Park.

Suggest that the following categories be updated and/or removed: Riverfront
Development, Power Plant, Resources, and Map. In addition, the “Whitewater
Park” is no longer called the “Whitewater Park” and this name must be changed
and likely directly linked to the Parks and Recreation website for the park and or
the new flyer prepared in fall 2023.

Finally, in addition to the changes noted above, the Commission must decide
whether to prepare a short summary of the current effort by Brink and 360 to
“survey” for condominium interest and do a direct link to their website for winter
2024.

Other Possible Changes:

1) Under the “For Business Toggle”, we should make a decision whether we
want the old Downtown Revitalization Committee recognized as if it is still
meeting. Could summarize the effort and then go to the links provided.

2) Under “About Us”, we should consider whether to add another “successful
project” in that the Marathon site is FINALLY totally completed. Could have
a short story and a picture of one quad-plex.





		Memo Style.pdf

		RDA Website Update Needs12-23.pdf



