3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Redevelopment Authority of the City of Stoughton,
Wisconsin will hold a regular or special meeting as indicated on the date, time and
location given below

Redevelopment Authority of the City of Stoughton -
Wednesday, May 10, 2023 at 6:00 p.m.

The meeting of the Finance Committee will be conducted as a hybrid meeting.

In person: Council chambers (2" floor of the Public Safety Building, 321 S. Fourth St.)
Virtual: You can attend the meeting from your computer, tablet or a smart phone via Zoom
https://usO6web.zoom.us/{/88031661936?pwd=SGIHY3AxcmFPbVJPMzBPemFIMnE5UT09
Meeting ID: 880 3166 1936 Passcode: 880913

One tap mobile +13017158592,,88031661936#,,,,880913# US (Washington DC)

Committee members: Ben Heili (Council member) Regina Hirsch (Council member), Pete
Manley, David Pluymers, Dale Reeves, Roger Springman and Lukas Trow

1. Callto order
2. Roll call and verification of quorum
3. Certification of compliance with open meeting law
4. Public Comment
5. Communications
a. Update from True North regarding remediation on the Public Works site
6. Election of chair and vice-chair
7. Reports

a. Balance Sheet 04/30/2023
b. Revenue/expenditures 04/30/2023
8. Approval of 04/12/2023 minutes
9. UW Madison student presentation on Depot Hill
10. Chair report
11. Stoughton Innovation Center update
12. New Business
a. Discussion and possible action regarding update for Yahara Riverfront Development
regarding changes to project funding
b. Discussion and possible action regarding Ehlers invoice for Brink development
proforma review 04-10-2023
13. Old Business
a. Discussion and possible action regarding Depot Hill
b. Discussion and possible action regarding creation of new downtown Tax Increment
District (TID)
14. Future agenda items
15. Adjourn

Any person wishing to attend the meeting, whom because of a disability, requires special accommodation,
should contact the Director of Finance’s office at (608) 873-6691 at least 24 hours before the scheduled meeting
time so appropriate arrangements can be made.





In addition, any person wishing to speak or have their comments heard but does not have access to the internet
should also contact the Director of Finance’s office at the number above at least 24 hours before the scheduled
meeting so appropriate arrangements can be made.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL

Meeting ID: 880 3166 1936

Passcode: 880913

One tap mobile

+13017158592,,88031661936#,,,,880913# US (Washington DC)
+13052241968,,88031661936#,,,,*8809134# US

Dial by your location
+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US
+1 309 205 3325 US
+1 312 626 6799 US (Chicago)
+1 646 931 3860 US
+1 929 205 6099 US (New York)
+1 346 248 7799 US (Houston)
+1 360 209 5623 US
+1 386 347 5053 US
+1 507 473 4847 US
+1 564 217 2000 US
+1 669 444 9171 US
+1 669 900 6833 US (San Jose)
+1 689 278 1000 US
+1 719 359 4580 US
+1 253 205 0468 US
+1 253 215 8782 US (Tacoma)
Meeting ID: 880 3166 1936
Passcode: 880913
Find your local number: https://usO6web.zoom.us/u/kmM6vZRXN







Dave Ehlinger

From: Rodney J. Scheel

Sent: Wednesday, April 26, 2023 9:30 AM
To: Tim Swadley; Dave Ehlinger
Subject: Riverfront Remediation

Following our discussion early last week, | called Chris from True North to discuss the idea of moving forward with the
remediation work on the Public Works Site. | spoke to him last Tuesday. He indicated it makes sense to complete
remediation on the Public Works site all at once since the City has a different obligation to complete that work when
compared to the work on the Millfab site. He is going to contact the DNR to discuss what would need to be done to
proceed in this manner. Additionally, he will be working with his group to outline a process and estimate of time and
costs.

| will update you when | hear back from him.
Rodney Scheel

Director of Planning & Development

City of Stoughton

608.873.6619

Please note that my email address has changed to rjscheel@cityofstoughton.com






05/02/2023 11:58 AM
User: DAVE
DB: Stoughton

BALANCE SHEET FOR STOUGHTON CITY Page: 1/1

Period Ending 04/30/2023

Fund 261 REDEVELOPMENT AUTHORITY
Current Year

GL Number Description Beg. Balance Balance
* kK Assets * k%
261-00000-11100 PRIMARY CHECKING - GENERAL 3,424.19 29,871.69
261-56720-11100 PRIMARY CHECKING - GENERAL 9,121.88 0.00
261-56720-12550 PREPAID EXPENSES 112.50 0.00
261-56720-13070 TAXES RECEIVABLE 20,500.00 0.00
261-57120-11100 PRIMARY CHECKING - REVOLVING LOAN FUND 115,906.50 159,076.94
261-57120-13012 RECEIVABLES-PRIOR YEAR 42,162.76 0.00
261-57120-13500 REVOLVING LOAN FUND RECEIVABLE 137,449.34 137,449.34
Total Assets 328,677.17 326,397.97
*** Liabilities *** Property tax revenue is allocated out each month.
261-00000-21100 ACCOUNTS PAYABLE 658.17 0.00
261-00000-26600 DEF INFLOW - PROPERTY TAXES 0.00 13,666.68
261-56720-26600 DEF INFLOW - PROPERTY TAXES 20,500.00 0.00
261-57120-26410 DEF INFLOW - REVOLVING LOAN FUND 0.34 0.00
Total Liabilities 21,158.51 13,666.68
*** Fund Balance ***
261-56720-39600 FUND BALANCE RESTRICTED Regular activities 0.00 10,766.00
261-56720-39800 FUND BALANCE ASSIGNED 149,449.00 0.00
261-57120-39600 FUND BALANCE RESTRICTED 158,069.66 0.00
261-57120-39604 FUND BAL REST REVOLVING LOAN PROGRAM 0.00 296,752.66
Total Fund Balance 307,518.66 307,518.66
Beginning Fund Balance 307,518.66
Net of Revenues VS Expenditures 5,212.63
Ending Fund Balance 312,731.29

Total Liabilities And Fund Balance 326,397.97






05/02/2023 12:01 PM REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY Page: 1/1
User: DAVE PERIOD ENDING 04/30/2023
DB: Stoughton % Fiscal Year Completed: 32.88

2023 YTD BALANCE ACTIVITY FOR AVAILABLE

ORIGINAL 2023 04/30/2023 MONTH 04/30/23 BALANCE $ BDGT

GL NUMBER DESCRIPTION BUDGET  AMENDED BUDGET (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 261 - REDEVELOPMENT AUTHORITY
Dept 56720 - REDEVELOPMENT AUTHORITY Carryforward resolution has not been done yet.
Account Type: Revenue
261-56720-41110 PROPERTY TAX - OPERATIONS 20,500.00 20,500.00 6,833.32 1,708.33 13,666.68 33.33
261-56720-48110 INTEREST INCOME 0.00 0.00 150.66 0.00 (150.66)  100.00
261-56720-49910 FUND BAL APPLIED - TAX LEVY 12,000.00 12,000.00 0.00 0.00 12,000.00 0.00
Total Revenue: 32,500.00 32,500.00 6,983.98 1,708.33 25,516.02 21.49
Account Type: Expenditure
261-56720-50200 MISC OUTSIDE SERVICES 300.00 300.00 0.00 0.00 300.00 0.00
261-56720-50211 POSTAGE 50.00 50.00 0.00 0.00 50.00 0.00
261-56720-50220 UTILITIES 5,000.00 5,000.00 1,224.51 408.17 3,775.49 24.49
261-56720-50405 PROFESSIONAL SERVICES 27,000.00 27,000.00 1,395.00 517.50 25,605.00 5.17
261-56720-50420 MEMBERSHIP DUES 150.00 150.00 112.50 0.00 37.50 75.00
Total Expenditure: 32,500.00 32,500.00 2,732.01 925.67 29,767.99 8.41
Net - Dept 56720 - REDEVELOPMENT AUTHORITY 0.00 0.00 4,251.97 782.66 (4,251.97)
Dept 57120 - REVOLVING LOAN PROGRAM ]st quarter 2023 loan payments anticipated to be received from WWBIC in May 2023.
Account Type: Revenue
261-57120-48108 INTEREST - RLF 3,000.00 3,000.00 0.34 0.34 2,999.66 0.01
261-57120-48110 INTEREST INCOME 250.00 250.00 960.32 103.30 (710.32)  384.13
261-57120-48600 RLF PRINCIPAL PAYMENTS 50,000.00 50,000.00 0.00 0.00 50,000.00 0.00
261-57120-49910 FUND BAL APPLIED - TAX LEVY (34,250.00) (34,250.00) 0.00 0.00 (34,250.00) 0.00
Total Revenue: 19,000.00 19,000.00 960.66 103.64 18,039.34 5.06
Account Type: Expenditure
261-57120-50405 PROFESSIONAL SERVICES 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00
261-57120-50415 RLF LOAN ISSUED 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00
Total Expenditure: 19,000.00 19,000.00 0.00 0.00 19,000.00 0.00
Net - Dept 57120 - REVOLVING LOAN PROGRAM 0.00 0.00 960.66 103.64 (960.66
Fund 261 - REDEVELOPMENT AUTHORITY:
TOTAL REVENUES 51,500.00 51,500.00 7,944 .64 1,811.97 43,555.36 15.43
TOTAL EXPENDITURES 51,500.00 51,500.00 2,732.01 925.67 48,767.99 5.30
NET OF REVENUES & EXPENDITURES 0.00 0.00 5,212.63 886.30 (5,212.63) 100.00






Redevelopment Authority of the City of Stoughton
Wednesday, April 12, 2023 at 6:00 p.m.

The meeting was a hybrid meeting located in the Fire Department training room located at 401 E. Main
St. as well as concurrently held via Zoom.

Committee members present: Dale Reeves (Chair), Lukas Trow (Vice Chair, remote), Ben Heili (remote,
arrived 6:04 p.m.), Regina Hirsch, Pete Manley (arrived 6:08 p.m.), David Pluymers and Roger Springman
Members absent: None

Guests present: Gary Becker (remote), Katrina Becker, Curt Brink (Stoughton Riverfront Development),
Matt Dregne (Stafford Rosenbaum), Dave Ehlinger and Tim Swadley

1. Callto order — Reeves called the meeting to order at 6:02 p.m.
Roll call and verification of quorum — A quorum was present.
3. Certification of compliance with open meeting law — Ehlinger indicated the meeting was
properly noticed.
4. Public Comment - None
5. Communications
a. Update regarding approved TIF application by City of Stoughton Common Council
— Ehlinger indicated that the Common Council approved the updated Tax
Incremental Financing (TIF) application and policy to include sustainability items at
their March 11, 2023 meeting.
6. Reports
a. Balance Sheet 03/31/2023
b. Revenue/expenditures 03/31/2023 — Ehlinger highlighted the current revolving
loan fund (RLF) cash balance. Trow/K. Becker indicated that there have been two
recent inquiries about new loans that have been referred to WWBIC (Wisconsin
Women'’s Business Initiative Corporation).

i

General discussion continued on increasing usage of the existing revolving loan
fund, including a potential webinar with local lenders and local businesses to
highlight the RLF availability. It was mentioned that WSTO-TV could record the
event and request the downtown merchants association also promote it. In
addition, there were thoughts about a scrolling ad be placed on WSTO-TV about the
availability of the RLF. Trow and K. Becker volunteered to work on this.

7. Approval of 03/08/2023 and 03/30/2023 minutes — Motion by Hirsch/Manley to approve
both minutes as drafted.

8. Chair report — Reeves provided a quick overview of the withdrawal of Kwik Trip’s conditional
use permit application for the east side location. He was complimentary of the various
presentations by the public at the Planning Commission meeting on April 11, 2023.

9. UW Madison student report - None

10. Stoughton Innovation Center update — K. Becker provided a handout on the Stoughton
Innovation Center that will be give out at the Stoughton Area Community Expo on April 13,
2023.

11. New Business

a. Discussion and possible action regarding development of Request for Proposal
(RFP) for Yahara Riverfront Project





Curt Brink spoke about the possibility of condominiums rather than rental
apartments for Phase | in order to make the project financially achievable. He
indicated that he would need about 50% of the units pre-sold as part of this process.
Brink indicated that he would need another 30 to 60 days to perform the updated
analysis and indicated that he would plan on attending the next Redevelopment
Authority meeting on May 10, 2023. The general consensus was to go forward with
this tentative plan.
b. Discussion and possible action regarding creation of new downtown Tax
Increment District (TID) — Ehlinger recapped the conversations to date on this topic.
G. Becker was asked to create a map of both the current downtown TIF boundaries
as well as the potential proposed overlay TIF boundaries. G. Becker also indicated
that the creation of a TIF District is a three-to-five-month process, so it would
behoove the committee to look at this before any TIF applications are received.
12. Old Business
a. Discussion and possible action regarding Depot Hill — K. Becker spoke about the
physical state of many of the buildings in this area.
13. Future agenda items
a. May 10, 2023 - Final UW Madison student presentation on Depot Hill — [t was
requested that this presentation be recorded by WSTO-TV. Ehlinger indicated that
the municipal court is not scheduled for that evening.
b. May 10, 2023 — Election of Chair and Vice Chair — No discussion occurred.
14. Adjourn — Motion by Hirsch/Manley to adjourn at 8:10 p.m. The motion passed 7-0.

aspectfully submitted,

. ) .
S MJX

David P. Ehlinger, CPA T~

Director of Finance/Comptroller
City of Stoughton






Ehlers

3060 Centre Pointe Drive

Roseville, MN 55113-1105

Tel: 651-697-8500
accountsreceivable@ehlers-inc.com
www.ehlers-inc.com

Brink Development Proforma Review (Stoughton | C | WI | Dane:BrinkPR) - Managed by (David Ferris)

Dave Ehlinger
City of Stoughton

207 S. Forrest Street it Y i
Stoughton, WI 53589 _ i

APR 14 2023

Invoice

Invoice Date: Apr 10, 2023
Invoice Num: 93889

Billing Through: Mar 31, 2023

Professional Services

Date
2/14/2023

2/14/2023

3/3/2023

3/13/2023

3/13/2023

3/13/2023

3/14/2023

3/15/2023

3/15/2023
3/15/2023

3/16/2023

3/16/2023
3/16/2023

3/21/2023

3/21/2023

3/21/2023

Employee
Keith Dahl

Keith Dahl

Keith Dahl

Schane
Rudlang

Keith Dahl

Keith Dahl

Schane
Rudlang

Schane
Rudlang

Keith Dahl
Keith Dahl

Schane
Rudlang

Keith Dahl
Keith Dahl

Schane
Rudlang

Keith Dahl

Keith Dahl

Description
Review
Review of information submitted
Communications
Call with developer about project, assumptions, timing,
and targeted returns
Preparation
Analysis work - reviewing project comps
Review

Proforma review
Review
Review information, various communication and begin
conducting proforma analysis
Preparation
Proforma analysis work
Review

Review and discussions
Review

TIF Estimate, Property Tax Estimate, Analysis of Proforma
Review

Review cashflow projections for tax increment
Preparation

Proforma analysis work
Review

Internal discussions
Communications

Various communication regarding TID8
Preparation

Finalize initial proforma analysis
Review

Meeting with City
Communications
Call with city staff to discuss the proforma analysis
Preparation
Created summary documents for call with city staff.
Begin drafting overview memo for discussion at the joint
City Council and RDA meeting

Hours
0.50

0.50

1.00

3.00

1.00

1.00

0.50

1.50

1.00

1.00

0.50

0.50

3.00

1.50

1.25

3.00

Amount
$150.00

$150.00

$300.00

$900.00

$300.00

$300.00

$150.00

$450.00

$300.00
$300.00

$150.00

$150.00
$900.00

$450.00

$375.00

$900.00
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Ehlers

3060 Centre Pointe Drive

Roseville, MN 55113-1105

Tel: 651-697-8500
accountsreceivable@ehlers-inc.com
www.ehlers-inc.com

Invoice
Dave Ehlinger Invoice Date: Apr 10, 2023
City of Stoughton Invoice Num: 93889

207 S. Forrest Street

Stoughton, WI 53589 Billing Through: Mar 31, 2023

Brink Development Proforma Review (Stoughton | C | W!| Dane:BrinkPR) - Managed by (David Ferris)

Professional Services

Date Employee Description Hours Amount
3/22/2023 Schane Review 0.50 $150.00
Rudlang
- Memoreview

3/22/2023 Keith Dahl Preparation 4.00 $1,200.00

Finalized overview memo for joint City Council and RDA

meeting

Total Service Amount: | $7,575.00
Amount Due This Invoice: | $7,575.00

This invoice is due upon receipt

208-56400-50405 Professional Services

Page 2 of 2





