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OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Redevelopment Authority of the City of Stoughton,
Wisconsin will hold a regular or special meeting as indicated on the date, time and
location given below

Redevelopment Authority of the City of Stoughton
Monday, June 12, 2023 at 6:30 p.m.

The meeting of the Redevelopment Authority Committee will be conducted as a hybrid meeting.
In person: City Hall conference room (227 S Forrest St.)

Virtual: You can attend the meeting from your computer, tablet or a smart phone via Zoom
https://usO06web.zoom.us/i/83285773022?pwd=U3FXajhVbTJRdzdNaEN6eFBFbG8zdz09
Meeting ID: 832 8577 3022 Passcode: 962706

One tap mobile +16469313860,,83285773022#,,,,962706# US

Committee members: Pete Manley (Chair), Lukas Trow (Vice chair), Regina Hirsch, Daniel
Payton, David Pluymers, Dale Reeves and Roger Springman

1. Callto order

2. Roll call and verification of quorum

3. Certification of compliance with open meeting law

4. Public Comment

5. Communications — Ehlers proforma cost review — Tax Increment District #8

6. R-xxx-2023 Initiate remedial action steps for former Dept of Public Works site
7. Discussion and possible action regarding Yahara Riverfront Development project **
8. Reports — Fiscal reports 05/31/2023

9. Approval of 05/10/2023 minutes

10. Chair report

11. Innovation Center Stoughton update

12. Discussion and possible action regarding Depot Hill

13. Discussion and possible action regarding marketing of revolving loan program
14. Future agenda items

15. Adjourn

** Riverfront Development — The Redevelopment Authority (RDA) may consider and take action on new
agreements with Curt Brink, Stoughton Riverfront Development LLC or another Curt Brink related entity
relating to the sale and redevelopment of the riverfront development area. The RDA may meet in closed
session pursuant to Wis. Stat. §19.85(1)(e) to consider the negotiation of terms of possible agreements
to the riverfront redevelopment, and may reconvene in open session and take action on matters
discussed in closed session.

Any person wishing to attend the meeting, whom because of a disability, requires special
accommodation, should contact the Director of Finance’s office at (608) 873-6691 at least 24 hours before the
scheduled meeting time so appropriate arrangements can be made.

In addition, any person wishing to speak or have their comments heard but does not have access to the
internet should also contact the Director of Finance’s office at the number above at least 24 hours before the
scheduled meeting so appropriate arrangements can be made.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL






Ehlers

208-00000-13011 Accounts receivable $3,787.50
208-56400-46900 Public charges for services (3,787.50)

3060 Centre Pointe Drive

Roseville, MN 55113-1105

Tel: 651-697-8500
accountsreceivable@ehlers-inc.com
I www.ehlers-inc.com

Dave Ehlinger

City of Stoughton
207 S. Forrest Street
Stoughton, WI 53589

APR 14 2023

Invoice

Invoice Date: Apr 10, 2023
Invoice Num: 93889

Billing Through: Mar 31, 2023

Brink Development Proforma Review (Stoughton | C | WI| Dane:BrinkPR) - Managed by (David Ferris)

Professional Services

Date
2/14/2023

2/14/2023

3/3/2023

3/13/2023

3/13/2023

3/13/2023

3/14/2023

3/15/2023

3/15/2023
3/15/2023

3/16/2023

3/16/2023
3/16/2023

3/21/2023

3/21/2023

3/21/2023

Employee

Keith Dahl

Keith Dahl

Keith Dahl

Schane
Rudlang

Keith Dahl

Keith Dahl

Schane
Rudlang

Schane
Rudlang

Keith Dahl
Keith Dahl

Schane
Rudlang

Keith Dahl
Keith Dahl

Schane
Rudlang

Keith Dahl

Keith Dahl

Description
Review
Review of information submitted
Communications
Call with developer about project, assumptions, timing,
and targeted returns
Preparation
Analysis work - reviewing project comps
Review

Proformareview
Review
Review information, various communication and begin
conducting proforma analysis
Preparation
Proforma analysis work
Review

Review and discussions
Review

TIF Estimate, Property Tax Estimate, Analysis of Proforma
Review

Review cashflow projections for tax increment
Preparation

Proforma analysis work
Review

Internal discussions
Communications

Various communication regarding TID8
Preparation

Finalize initial proforma analysis
Review

Meeting with City
Communications
Call with city staff to discuss the proforma analysis
Preparation
Created summary documents for call with city staff.
Begin drafting overview memo for discussion at the joint
City Council and RDA meeting

Hours
0.50

3.00

1.00

1.00

0.50

1.50

1.00

1.00

0.50

0.50

3.00

1.50

1.25

3.00

Amount
$150.00

$150.00

$300.00

$900.00

$300.00

$300.00

$150.00

$450.00

$300.00
$300.00

$150.00

$150.00
$900.00

$450.00

$375.00

$900.00
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Ehlers

3060 Centre Pointe Drive

Roseville, MN 55113-1105

Tel: 651-697-8500
accountsreceivable@ehlers-inc.com
www.ehlers-inc.com

Invoice
Dave Ehlinger Invoice Date: Apr 10, 2023
City of Stoughton Invoice Num: 93889

207 S. Forrest Street

Stoughton, WI 53589 Billing Through: Mar 31, 2023

Brink Development Proforma Review (Stoughton | C | W!| Dane:BrinkPR) - Managed by (David Ferris)

Professional Services

Date Employee Description Hours Amount
3/22/2023 Schane Review 0.50 $150.00
Rudlang
- Memoreview

3/22/2023 Keith Dahl Preparation 4.00 $1,200.00

Finalized overview memo for joint City Council and RDA

meeting

Total Service Amount: | $7,575.00
Amount Due This Invoice: | $7,575.00

This invoice is due upon receipt

208-56400-50405 Professional Services

Page 2 of 2





CITY OF STOUGHTON, 207 S FORREST ST, STOUGHTON, WISCONSIN
RESOLUTION OF THE COMMON COUNCIL

Stoughton Riverfront Development, LLC Gap Analysis

Committee Finance Committee recommended approval 7-0 on 12/13/2022
Action: TIME SENSTIVE ITEM
Fiscal Impact: $1,500 to $2,500

File Number: R-222-2022 Date 12/13/22

The City of Stoughton, Wisconsin, Common Council does proclaim as follows:

RECITALS:

WHEREAS, Stoughton Riverfront Development, LLC has indicated because of increased
construction costs as well as higher interest rates that there currently exists a financial gap in order
to continue with the planned project; and,

WHEREAS, the Director of Finance/Comptroller recommends the City of Stoughton
retain Ehlers to perform a gap analysis on Stoughton Riverfront Development, LLC project
calculations to confirm the potential need for additional fiscal support by the city; and,

WHEREAS, Ehlers has indicated the estimated hourly charges will be in the range of
$3,000 to $5,000 with an estimated timeframe of four to six weeks; and,

WHEREAS, Stoughton Riverfront Development, LLC has agreed to reimburse the City
of Stoughton for fifty percent (50%) of the gap analysis; and,

WHEREAS, the City of Stoughton Redevelopment Authority recommended the city
proceed with the gap analysis and related reimbursement at their meeting on December 8, 2022
by a unanimous vote;

NOW THEREFORE BE IT RESOLVED THAT, the Finance Department is authorized
to proceed with Ehlers to provide a gap analysis on the Stoughton Riverfront Development, LLC
project for fees estimated to range between $3,000 to $5,000; and,





BE IT FURTHER RESOLVED THAT, the Stoughton Riverfront Development, LI.C
shall reimburse the City of Stoughton for fifty percent (50%) of the professional fees charged by
Ehlers for the gap analysis.

/
Council Action: l gAdopted I:] Failed Yote C? ~0

Mayoral Act'm% : ccept D Veto
s e . 3 Y

TEV‘ RN O by [2~-{3~22
Mayor Tim Swadfey ﬂ Date

Council Action: Ij Override Yote






		12b Ehlers invoice re TID #8 04-10-2023.pdf

		R-222-2022 Stoughton Riverfront Development LLC gap analysis.pdf








CITY OF STOUGHTON, 207 S FORREST ST, STOUGHTON, WISCONSIN

RESOLUTION OF THE COMMON COUNCIL
Initiate remedial action steps for the former Department of Public Works site at 515 S.
Fourth St.
Committee Redevelopment Authority recommended approval  on 6/12/2023
Action: Finance Committee recommended approval _ on 06/13/2023
TIME SENSITIVE ITEM

Fiscal Impact: $ 1.8 million (estima‘[ed)
File Number: R-xxx-2023 Date 6/13/2023

The City of Stoughton, Wisconsin, Common Council does proclaim as follows:

RECITALS:

WHEREAS, the City of Stoughton and the Stoughton Redevelopment Authority continue
to prepare lands on S. Fourth St. and E. South St. for redevelopment; and,

WHEREAS, environmental cleanup work needs to be completed on the former
Department of Public Works (DPW) site; and,

WHEREAS, the City of Stoughton Common Council approved using True North
Consultants for environmental consulting on March 22, 2022 (R-65-2022) and June 28, 2022 (R-
132-2022); and,

WHEREAS, True North Consultants has provided the attached “Estimated Costs of
Remedial Action” and “DPW Remedial Action” for the environmental cleanup work at the former
DPW site; and,

WHEREAS, the City’s financial consulting firm (Ehlers & Associates) has indicated that
notes or bonds could not be issued for the environmental cleanup work as a portion of the property
is anticipated to be sold to a private developer for the Yahara Riverfront Development project;
and,

WHEREAS, Ehlers & Associates has indicated that a promissory note issued by the State
of Wisconsin Board of Commissioners of Public Lands (BCPL) is appropriate for funding of these
environmental cleanup (remediation) costs; and,

WHEREAS, bids for environmental cleanup will be received for action later this calendar
year;

NOW, THEREFORE BE IT RESOLVED, that the Common Council of the City of
Stoughton hereby approves moving forward with initiating steps for environmental cleanup work
at the former Department of Public Works site so as to allow for bids to be received for
consideration later this calendar year.





Fiscal note: Environmental cleanup costs for the former DPW site are not currently included in
the 2023 adopted budget. A budget amendment will be required at the time a bid is awarded.
Budget amendments require approval of 2/3 members elected.

Council Action: |:|Ad0pted |:| Failed Vote

Mayoral Action: |:|Accept I:I Veto

Mayor Tim Swadley Date

Council Action: |:| Override Vote







Estimated Costs of Remedial Action
City of Stoughton Former DPW

June 2023

TASKS Units Rate Amount Cost Task Total
Waste Characterization/Profiling 2,550.00
Sample Hour $ 105.00 10 $ 1,050.00

Analytical each $ 1,500.00 1 $ 1,500.00

Wastewater Testing/Characterization 3,965.00
Sample Hour $ 105.00 13 $ 1,365.00

Analytical each $ 200.00 13 $ 2,600.00
IRemedial Action Plan Modification 2,580.00
Modify Plan (drafting) Hour $ 105.00 8 $ 840.00

Modify Plan (report) Hour $ 125.00 8 $ 1,000.00

Modify Plan (review) Hour $ 185.00 4 $ 740.00
JPublic Bidding/Specifications Preparation 20,400.00
Specificaton/Bid Prep Hour $ 185.00 60 $ 11,100.00

Public Bidding Hour $ 125.00 30 $ 3,750.00
IBid Review/Contract Hour $ 185.00 30 $ 5,550.00

Wastewater Discharge Permitting 3,025.00
Application Preparation Hour $ 105.00 20 $ 2,100.00

Application Preparation Hour $ 185.00 5 $ 925.00

Soil Remediation 1,532,590.00
Excavation Overburden cubyds | $ 10.00 9260 $ 92,600.00

Excavation Contaminated cubyds | $ 10.00 11340 $  113,400.00

Overburden Stockpiling cubyds | $ 3.50 9260 $ 32,410.00

Contaminated Soil Hauling tons $ 20.00 17100 $  342,000.00

Disposal / Tipping tons $ 2750 | 17100 |$ 470,250.00

Dewatering days $ 1,500.00 20 $ 30,000.00

Wastewater Treatment event $ 50,000.00 1 $ 50,000.00

Backfill provide and place cubyds | $ 25.00 11340 $  283,500.00

Backfill place stockpile cubyds | $ 8.00 9260 $ 74,080.00

Excavation Oversight (TNC) Hour $ 105.00 140 $ 14,700.00

Excavation sample Analysis each $ 200.00 70 $ 14,000.00

Well Abandonment each $ 225.00 8 $ 1,800.00

Remediation Report (TNC) Hour $ 125.00 100 $ 12,500.00

WDNR Fees Lump Sum| $ 1,350.00 1 $ 1,350.00

Additional Investigation 37,500.00
Replacement Well Installation each $ 2,500.00 8 $ 20,000.00

Groundwater Sampling (1 round) well $ 1,000.00 13 $ 13,000.00

Groundwater Sampling Report each $ 4,500.00 1 $ 4,500.00

Contingency (10%) Lump Sum| $§ 160,261.00 1 $ 160,261.00 160,261.00
Total Estimated Project Cost 1,762,871.00

Notes:

- Estimated Costs based on standard rates. Costs could be influenced by special rates required as City project.
- Costs based on anticipated scope of work. Changes in scope could reduce or increase costs.

- Dewatering costs based on anticipated discharge to sanitary sewer. If discharge to stormwater is required, may increase costs.







City of Stoughton
DPW Remedial Action
Anticipated Timeline

Waste Characterization/Profiling

Wastewater Testing and Characterization
Wastewater Discharge Permitting _

Remedial Action Plan Modification for WDNR

Bid Specification Preparation

Bidding Period _
Contracting and Public Notice _
Setup and Coordination -

Reporting

WDNR Response







CITY OF STOUGHTON, 207 S. FORREST STREET, STOUGHTON,
WISCONSIN

. RESOLUTION OF THE COMMON COUNCIL

Resolution by the Common Council of the City of Stoughton
Approving Additional work with True North Consultants for Services related to
Environmental Consulting for City & Redevelopment Authority (RDA) Lands on Fourth
Street and E. South St.

Committee Action:

Fiscal Impact: $76,215

File Number: R-65-2022 Date Introduced:  March 22, 2022

The City of Stoughton, Wisconsin, Common Council does proclaim as follows:
RECITALS

WHEREAS, the City of Stoughton and RDA continue to prepare lands on S. Fourth Street
and E. South Street for redevelopment, and

WHEREAS, supplemental site investigation is needed and environmental planning work
has been identified for these lands, and

WHEREAS, the City is currently working with True North Consultants for environmental
consulting for this area and this can be added to their scope of service for $76,215, and

BE IT RESOLVED that the Common Council of the City of Stoughton hereby approves
the proposal for additional services with True North Consultants for $76,215.

/
Council Action: EAdopted D Failed vote _ 1) - O

Tim Swadley, Maydr 7 Date

Council Action: l—_—] Override Vote

TAPACKETSV\COUNCILA2G22 PACKETSMarch 22, 2022115 R-65-2022 Resolution Approving Additional Werk with True North.doex
0318221935






525 Junction Road, Suite 1900
Madison, WI 53717

A
TRU E NORTH P: 608 234 5092

CONSULTANTS F: 608 237 2453

mail@consulttruenorth.com

March 11, 2022

Mr. Rodney Scheel

City of Stoughton - Department of Planning & Development
207 S. Forrest Street

Stoughton, WI 53589

RE: Proposal for Supplemental Site Investigation Services
Former MillFab- Holley Property
433 East South Street
Stoughton, WI 53589
True North Proposal No.: T220051-CO2

Dear Mr. Scheel:

True North Consultants, Inc. (True North) is pleased to provide this proposal to perform
supplemental Site Investigation activities at the Former Millfab Holley (Millfab) property
located at 433 East South Street in Stoughton, Wisconsin (property). The sampling and
assessment activities included in the proposal primarily are related to contamination at the
former MillFab site. However, a small amount of sampling related to the adjacent former
Stoughton Department of Public Works (DPW) site is included in the proposal.

The work is being conducted to collect sufficient data to plan for the redevelopment of the
property. Contamination was identified at the property during historic sampling activities.
Information collected during the previous work indicates that polycyclic aromatic hydrocarbon
(PAH), and metal contamination exceeding WDNR standards is present within the shallow fill
soils at the property. Additionally, chlorinated solvents and semi-volatile organic
compounds(SVOCs), including pentachlorophenol (PCP), were identified in the fill soils at
sampling location in the southern portion of the property during recent sampling completed in
January 2022. This additional sampling was being performed to meet landfill disposal profiling
criteria. After review of that data the WDNR suggested that additional environmental
assessment activities be conducted at the property to determine the current extent and degree
of soil and groundwater contamination. Specifically, the WDNR requested that the area of
impact of the recently identified solvent and PCP contamination be assessed and the area
impacted by the historic PAH release in the southeastern part of the property be better
delineated.

The following sections of this proposal present the scope of services for the investigation
activities, estimated costs, schedule, and limitations.





A

N ENVIRONMENT : INFRASTRUCTURE : DEVELOPMENT

SCOPE OF WORK

True North will complete supplemental Site Investigation activities at the property. The scope
of work will include the following:

e Coordinate drilling, private utility locating, and laboratory subcontractors, arrange for
utility clearance, and correspond with appropriate Client and site contacts to facilitate
field activities.

o Supervise the installation of sixteen (16) soil borings on the former MillFab property
at approximate locations identified on Figure 1 using direct-push technology (DPT)
drilling methods to a depth of approximately 15 feet below ground surface (bgs).
Additionally, four (4) borings will be installed on the DPW property to supplement the
2020 assessment work.

o C(Collect two (2) to three (3) soil samples from each soil boring for laboratory analysis by
Pace Analytical (Pace) for volatile organic compounds (VOCs), SVOCs, and/or RCRA
metals.

e Install temporary well casings at seven (7) of the borings and collect a groundwater
sample from each temporary well. Submit the groundwater samples for laboratory
analysis by Pace for VOCs, SVOCs, and RCRA metals.

e Convert nine (9) of the soil borings at the MillFab site and three (3) borings on the DPW
site to 2-inch diameter NR141-compliant monitoring wells. Develop each well per
WDNR requirements.

e Collect water level data and groundwater samples from each of the 12 new monitoring
wells and the existing six (6) wells at the DPW site. Water level data will be used to
evaluate groundwater flow. Submit the groundwater samples for laboratory analysis
by Pace for VOCs, SVOCs, and RCRA metals.

o Incorporate the DPW data into the Site Investigation Report (SIR) for the DPW site
and prepare a SIR for the Millfab site that would include a description of site activities,
figures, tables, and a summary of findings with conclusions and recommendations.
Additionally, modify the Remedial Action Plan/Material Management Plan to include
this additional information.

True North has included the sample locations based on the data from the historic Phase 2
sampling completed by AECOM in 2018 and the recent sample collection at four (4) test pits
completed by CGC at the property. True North may modify the proposed locations due to access
or utility impediments. True North assumes that the Client will assist with arranging
unrestricted access for the field activities.

All borings that are not converted into monitoring wells will be backfilled per WDNR
requirements and the surface will be repaired to match existing conditions as best as possible.
Investigation-derived wastes (IDW) will either be stored on-site in 55-gallon drums, pending
analytical and disposal, or thin-spread on-site as deemed appropriate based on field screening
activities.

Supplemental Site Investigation Activities Proposal » T220051> 03/11/2022 > Page 2





A

N ENVIRONMENT : INFRASTRUCTURE : DEVELOPMENT

PROJECT COSTS

True North proposes to conduct the above scope of services on a not to exceed, time and materials
basis with an estimated cost of $76,215. True North will not exceed this cost without prior
written approval from Client. The estimated costs are detailed as follows:

Description Amount  Unit Extension
| Project Coordination and Correspondence
Principal Consultant 20 HR $150 $3,000.00
Staff Consultant 10 HR $I05 $1,050.00
Associate Consultant 6 HR $95 $570.00
Expenses | LS $250 $250.00
2 Soil Boring/Grab Groundwater Sampling/Well Installation
Associate Consultant 100 HR $95 $9,500.00
Equipment and Expenses | LS $500 $500.00
Sub: Lab - Soil (VOCs/Metals) 45 SMPLE SI80 $8,100.00
Sub: Lab - Soil (SVOCs) 56 SMPLE $210 $11,760.00
Sub: Lab - Groundwater (VOCs,
SVOCs, Metals) 7 SMPLE $390 $2,730.00
Sub: Driller I LS $15,000 $15,000.00
Sub: Waste Disposal | LS $1,000 $1,000.00
3 Well Surveying
Associate Consultant 3 HR $95 $285.00
Sub: Surveyor | LS $800 $800.00
4 Groundwater Monitoring
Staff Consultant 8 HR $I05 $840.00
Associate Consultant 16 HR $95 $1,520.00
Equipment and Expenses | LS $500 $500.00
Sub: Lab - Groundwater (VOCs,
SVOCs, Metals) 18 SMPLE $390 $7.020.00
Sub: Waste Disposal | LS $1,000 $1,000
5 Reporting
Principal Consultant 16 HR $150 $2,400.00
Staff Consultant 60 HR $105 $6,300.00
Associate Consultant 40 HR $95 $3,800.00
CAD Operator 10 HR $85 $850.00
Administrative Staff 8 HR $55 $440.00
ESTIMATED TOTAL $76,215.00

True North assumes that all work will be completed during normal business hours and that
unrestricted access to the property will be arranged by the Client. True North reserves the
ability to modify the final locations of the borings based on access or utility impediments. Any

Supplemental Site Investigation Activities Proposal » T220051> 03/11/2022 » Page 3





A

N ENVIRONMENT : INFRASTRUCTURE : DEVELOPMENT

additional work requested by Client and performed by True North will be completed in
accordance with the attached 2022 Civil and Environmental Engineering Fee Schedule.

SCHEDULE

True North estimates that its work can commence immediately upon receiving a signed copy of
this agreement. The estimated time to complete the project is presented below:

o
[N
N
w
S
]
[e)]
~
[ee]
Y]
[y
o

11

B Schedule ®Field Work mLab ™M Reporting

LIMITATIONS & QUALIFICATIONS

It is assumed for purposes of this estimate that access to the property is available during normal
working hours and there are no encumbrances on the property that may limit access. Standard
turnaround times of two weeks are assumed for the laboratory analysis. Expedited analysis
may be requested for an additional fee.

The results reported and any opinions reached by True North are for the benefit of Client and,
unless agreed to by True North in writing, are not to be disclosed to or relied upon by any third
party.

This proposal is valid for a period of 45 days from the date of this proposal. In the event that
authorization is received after 45 days from the date of this proposal, True North reserves the
right to resubmit a new cost estimate for approval to reflect any additional costs associated with
the proposed scope of work, if necessary.
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N ENVIRONMENT : INFRASTRUCTURE : DEVELOPMENT

TERMS OF AGREEMENT

If this proposal meets with your approval, please sign the attached service agreement and return
it to our office via mail, fax or e-mail. This agreement for professional services represents a
contract between True North Consultants, Inc. and Client. Our Schedule of Terms and
Conditions from the previously executed agreement dated August 10, 2020 and executed on
August 25, 2020 are hereby incorporated as part of this agreement. Written authorization to
proceed will form a binding contract and indicates your acceptance of our Schedule of Terms
and Conditions.

True North appreciates the opportunity to offer this proposal for environmental consulting
services. If you have any questions, please contact us at 608-234-5092.

Regards,
TRUE NORTH CONSULTANTS

Marn, ’qlfxyw & \L\) O@

Mark Fryman Christopher H. Valcheff
Staff Consultant Vice President

Supplemental Site Investigation Activities Proposal » T220051> 03/11/2022 > Page 5
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N ENVIRONMENT : INFRASTRUCTURE : DEVELOPMENT

True North Project # T220051-CO2 is hereby accepted and the Schedule of Terms and
Conditions are agreed to:

CITY OF STOUGHTON TRUE NORTH CONSULTANTS

By: By: Christopher H. Valcheff

Signature: CQ‘ \r\ \/OQ)
Signature:

Date: Date: March 11, 2022

Supplemental Site Investigation Activities Proposal » T220051> 03/11/2022 » Page 6
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TRUENORTH

CONSULTANTS

STOUGHTON REDEVELOPMENT AUTHORITY

207 SOUTH FORREST STREET
STOUGHTON, WI 53589

FORMER MILLFAB HOLLEY MOULDING PROPERTY
433 EAST SOUTH STREET

STOUGHTON, Wi

DATE 02/18/2022

AECOM PHASE Il

SOURCE
Field Measurements






1000 East Warrenville Road, Suite 140
Naperville, IL 60563

A
T R U E N O R T H 0:630.717.2880
CONSULTANTS F:630.689.588l

ConsultTrueNorth.com

EXHIBIT A
ENVIRONMENTAL CONSULTING SERVICES
2022 FEE SCHEDULE

MADISON, WISCONSIN OFFICE

Professional Services Hourly Rate
Project EXECULIVE.......coieeiieeee et $ 185.00
Principal Consultant ..............cccoeoiiiiiiiiiie e $ 150.00
1151 (o] @ @0t N - 151 SHRm————————————— SRS $ 125.00
Staff CONSURANT.......cceiiieciicee e $ 105.00
Associate Consultant.............c.oooviiiiiiiiii i $ 95.00
Project CONSUIANt ............ocueiii e $ 85.00
Professional ENGINEET .. usuwmmsmossmvassmsumsmssssmmmmessssms s s s $ 150.00
Certified Industrial Hygienist ...........cccccooiiiiiiii e $ 150.00
Industrial Hygienist...covsmmmsmsmissismmsnasimsismsssm s $105.00
Certified Safety Professional............cccccooouiiiiiiieiiiiiiiee e, $ 150.00
CAD OPETatOr . cussrveisamssssisssavessonsmvessammsssisssisesss5iaess s 8w ai8es a8 s Taas T $ 85.00
Administrative Staff ..........ooiii $ 55.00
ASDESIOS INSPECION.......cviiveeeiecee ettt te e e ere e $ 95.00
Lead INSpector/RiSK ASSESSON...........cccueieiiieeee ettt $ 95.00
Asbestos Project Manager / Air Sampling Professional............cccccccee. $ 95.00

Reimbursable Expenses Unit Rate
Field Expenses/Rental Equipment.........cccccooiiiiiiiiniiie e Cost + 15%
ANAIYEICAl SEIVICES ..ooeieiiiiiiiiee et Cost + 15%
Commercial Travel ...... ..o Cost + 15%
PHRtiNG - & REProduCtion .o sm sasssssmms Cost + 15%
Subcontractor EXPENSES ......coiiiiiiiiiiiiee e Cost + 15%
Printing & Reproduction ............ccoouiiiiiiiiii e Cost + 15%
Other DireCt COStS .. .. a e Cost + 15%
Company VEhICIe ... $ 80.00 per Day
Vehicle Mileage, per mile ..........ooo oo $ 0.585 per Mile

All rates are valid for the identified year starting January 1, 2022. Rates are subject to change on an annual basis without
prior notice.

Trusted Partner. Leading Environmental Solutions.






CITY OF STOUGHTON, 207 S FORREST ST, STOUGHTON, WISCONSIN
RESOLUTION OF THE COMMON COUNCIL

Approve additional work with True North Consultants for landfill disposal bidding related to
City and Redevelopment Authority (RDA) land on Fourth Street and E. South St.

Committee Finance Committee reviewing 06-28-2022 -TIME SENSTIVE ITEM
Action:

Fiscal Impact: $1,800

File Number: R-132-2022 Date 6/28/2022

The City of Stoughton, Wisconsin, Common Council does proclaim as follows:

RECITALS:

WHEREAS, the Common Council approved Resolution R-65-2022 on March 22, 2022
regarding environmental services consulting for property owned by both the City of Stoughton and
Stoughton Redevelopment Authority (RDA) located on S. Fourth Street and E. South Street; and,

WHEREAS, soil and water samples test results along with comments received from the
Wisconsin Department of Natural Resources have indicated that the City of Stoughton will need
to dispose of larger amounts of contaminated soil in engineered landfills than initially anticipated;
and,

WHEREAS, such engineered landfills are generally limiting the quantity of material being
accepted; and,

WHEREAS, True North Consultants has prepared the attached quotation to compile data,
prepare the bid requests, and summarize the bid requests for $1,800; and,

WHEREAS, funding for this expenditure will be provided from future year tax increments;

NOW THEREFORE BE IT RESOLVED, that the appropriate city official(s) are
authorized to contract with True North Consultants for compiling data, preparing bid requests, and
summarize the bid requests for $1,800 as per the attached quotation; and,

BE IT FURTHER RESOLVED, that the 2022 budget shall be amended to include this
increased expenditure amount.

Fiscal note: Budget amendments require 2/3 majority of members elected.





Council Action: Adopted l:l Failed Vote 10-O
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Mayor Tim Swadiley

Council Action: D Override Vote






A
TRUENORTH

CONS U LTANTS

525 Junction Road, Suite 1900
Madison, Wisconsin 53717
Phone: 608-234-5092

Fax: 608-237-2453

CLIENT

City of Stoughton

207 S. Forrest Street
Stoughton, WI 53589

QUOTATION

DATE:
Proposal #
Customer ID
Valid Until:

6/22/2022

T22005|-CO2

8/6/2022

PROJECT

Riverfront Development
Landfill Disposal Bidding
E. South Street and S. 4th Street
Stoughton, Wisconsin

DESCRIPTION QUANTITY UNIT RATE AMOUNT
Riverfront Development
Compile Data and Prep Bid Request | LS $ ,000.00 | $ 1,000.00
Summarize Bid Requests | LS $ 800.00 | s 800.00
Subtotal S 1,800.00

Comments: The lump sum costs above include compiling data and preparing bid requests for disposal of
contaminated soil at the DPW and Millfab sites for the Stoughton Riverfront Development project. Three bids
for disposal and transportation from the DPW site to the landfill will be obtained for the project. A summary
spreadsheet of costs will be prepared for presentation purposes. True North will request bids be returned

before the July 12, 2022 City Council meeting.

TERMS AND CONDITIONS

I. The terms and conditions incorporated in the fully executed August 10,
2020 proposal shall apply to this scope of work.

2. Payment will be due upon receipt of invoicing.

3. Please fax, mail, or e-mail the signed price quote to the address above
Client Acceptance (sign below):

X

Print Name:

Other

B

TOTAL Due

$ 1,800.00

True North appreciates the opportunity to offer this proposal for environmental consulting and testing

services. If you have any questions, please contact me at 608.234-5092
Mr. Christopher H. Valcheff

Thank You For Your Business!
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06/06/2023 01:34 PM
User: DAVE
DB: Stoughton

BALANCE SHEET FOR STOUGHTON CITY Page: 1/1
Period Ending 05/31/2023

Fund 261 REDEVELOPMENT AUTHORITY
Current Year

GL Number Description Beg. Balance Balance
* Kk Kk Assets * Kk Kk
261-00000-11100 PRIMARY CHECKING - GENERAL 3,424.19 28,384.14
261-56720-11100 PRIMARY CHECKING - GENERAL 9,121.88 0.00
261-56720-12550 PREPAID EXPENSES 112.50 0.00
261-56720-13070 TAXES RECEIVABLE 20,500.00 0.00
261-57120-11100 PRIMARY CHECKING - REVOLVING LOAN FUND 115,906.50 173,584.04
261-57120-13012 RECEIVABLES-PRIOR YEAR 42, 162.76 0.00
261-57120-13500 REVOLVING LOAN FUND RECEIVABLE 137,449. 125,179.03
See the subsequent page for a breakdown of the receivable balance.
Total Assets 328,677.17 327,147.21
*** Liabilities ***
261-00000-21100 ACCOUNTS PAYABLE 658.17 0.00
261-00000-26600 DEF INFLOW - PROPERTY TAXES 0.00 11,958.35
261-56720-26600 DEF INFLOW - PROPERTY TAXES 20,500.00 0.00
261-57120-26410 DEF INFLOW - REVOLVING LOAN FUND 0.34 0.00
Total Liabilities 21,158.51 11,958.35
*x* Fund Balance **x*
261-56720-39600 FUND BALANCE RESTRICTED 0.00 10,766.00
261-56720-39800 FUND BALANCE ASSIGNED 149,449.00 0.00
261-57120-39600 FUND BALANCE RESTRICTED 158,069.66 0.00
261-57120-39604 FUND BAL REST REVOLVING LOAN PROGRAM 0.00 296,752.66
Total Fund Balance 307,518.66 307,518.66
Beginning Fund Balance 307,518.66
Net of Revenues VS Expenditures 7,670.20
Ending Fund Balance 315,188.86

Total Liabilities And Fund Balance 327,147.21





City of Stoughton
WWSBIC - Revolving Loan Fund Activity
For the Quarter Ended March 31, 2023

Loan # Business Name Beginning Disbursements  Principal Ending
Balance Payments Balance
7006  Green Road Pottery 26,711.99 (2,388.71) 24,323.28
7007  Viking Brew Pub 18,935.12 (2,566.75) 16,368.37
7032  Gemini Games 6,119.21 (764.49) 5,354.72
7081  MC Squared 11,573.49 (1,304.90) 10,268.59
7287  Overt Space LLC 12,700.89 1,233.92 (794.81) 13,140.00
P7097 Fosdal Bakery 25,879.39 (2,785.41) 23,093.98
P7180 Mershonian Cidery 25,739.36 (2,182.74) 23,556.62
P7224 Magnolia Beauty Studio 9,789.89 (716.42) 9,073.47
)

Totals 137,449.34 1,233.92 (13,504.23) 125,179.03





06/06/2023 01:37 PM REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY Page: 1/1
User: DAVE PERIOD ENDING 05/31/2023
DB: Stoughton % Fiscal Year Completed: 41.37
2023 YTD BALANCE ACTIVITY FOR AVAILABLE

ORIGINAL 2023 05/31/2023  MONTH 05/31/23 BALANCE $ BDGT
GL NUMBER DESCRIPTION BUDGET AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 261 - REDEVELOPMENT AUTHORITY
Dept 56720 - REDEVELOPMENT AUTHORITY
Account Type: Revenue
261-56720-41110 PROPERTY TAX - OPERATIONS 20,500.00 20,500.00 8,541.65 1,708.33 11,958.35 41.67
261-56720-48110 INTEREST INCOME 0.00 0.00 150.66 0.00 (150.66)  100.00
261-56720-49910 FUND BAL APPLIED - TAX LEVY 12,000.00 12,000.00 0.00 0.00 12,000.00 0.00
Total Revenue: 32,500.00 32,500.00 8,692.31 1,708.33 23,807.69 26.75
Account Type: Expenditure
261-56720-50200 MISC OUTSIDE SERVICES 300.00 300.00 0.00 0.00 300.00 0.00
261-56720-50211 POSTAGE 50.00 50.00 0.00 0.00 50.00 0.00
261-56720-50220 UTILITIES 5,000.00 5,000.00 1,632.68 408.17 3,367.32 32.65
261-56720-50405 PROFESSIONAL SERVICES 27,000.00 27,000.00 2,643.75 1,248.75 24,356.25 9.79
261-56720-50420 MEMBERSHIP DUES 150.00 150.00 112.50 0.00 37.50 75.00
Total Expenditure: 32,500.00 32,500.00 4,388.93 1,656.92 28,111.07 13.50
Professional services for Becker is through May 4th
Net - Dept 56720 - REDEVELOPMENT AUTHORITY 0.00 0.00 4,303.38 51.41 (4,303.38
Dept 57120 - REVOLVING LOAN PROGRAM
Account Type: Revenue
261-57120-48108 INTEREST - RLF 3,000.00 3,000.00 1,003.21 1,002.87 1,996.79 33.44
261-57120-48110 INTEREST INCOME 250.00 250.00 1,129.69 169.37 (879.69)  451.88
261-57120-48600 RLF PRINCIPAL PAYMENTS 50,000.00 50,000.00 1,233.92 1,233.92 48,766.08 2.47
261-57120-49910 FUND BAL APPLIED - TAX LEVY (34,250.00) (34,250.00) 0.00 0.00 (34,250.00) 0.00
Total Revenue: 19,000.00 19,000.00 3,366.82 2,406.16 15,633.18 17.72
Account Type: Expenditure
261-57120-50405 PROFESSIONAL SERVICES 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00
261-57120-50415 RLF LOAN ISSUED 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00
Total Expenditure: 19,000.00 19,000.00 0.00 0.00 19,000.00 0.00
Net - Dept 57120 - REVOLVING LOAN PROGRAM 0.00 0.00 3,366.82 2,406.16 (3,366.82)
Fund 261 - REDEVELOPMENT AUTHORITY:
TOTAL REVENUES 51,500.00 51,500.00 12,059.13 4,114.49 39,440.87 23.42
TOTAL EXPENDITURES 51,500.00 51,500.00 4,388.93 1,656.92 47,111.07 8.52
NET OF REVENUES & EXPENDITURES 0.00 0.00 7,670.20 2,457.57 (7,670.20) 100.00
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Redevelopment Authority of the City of Stoughton
Wednesday, May 10, 2023 at 6:00 p.m.

The meeting was a hybrid meeting located in the Council chambers in the Public Safety Building located
at 321 S. Fourth St. as well as concurrently held via Zoom.

Committee members present: Regina Hirsch, Pete Manley, Daniel Payton, David Pluymers, Dale Reeves,
Roger Springman and Lukas Trow (remote)

Members absent: None

Guests present: Abigail Becker (remote), Gary Becker (remote), Katrina Becker (remote), Curt Brink
(Stoughton Riverfront Development), Lydia DeBauche, Matt Dregne (Stafford Rosenbaum), Dave
Ehlinger and Ryan Milton (remote)

Call to order — The meeting was called to order at 6:04 by Reeves.

Roll call and verification of quorum ~ All members were present.

Certification of compliance with open meeting law — No discussion thereof.

Public Comment - None

Communications
a. Update from True North regarding remediation on the Public Works site — Ehlinger

indicated the only update was the email document included in the packet.

6. Election of chair and vice-chair — Motion by Pluymers/Hirsch to nominate Manley as chair.
No other nominations were offered. The motion passed 7-0. Manley took over as chair of
the meeting. Motion by Reeves/Hirsch to nominate Trow as vice chair. No other
nominations were offered. The motion passed 7-0.

7. Reports

a. Balance Sheet 04/30/2023

b. Revenue/expenditures 04/30/2023 — Ehlinger had no additional comments other
than those already placed on the two reports. Ehlinger clarified again the amount of
cash available in the revolving loan program.

8. Approval of 04/12/2023 minutes — Motion by Reeves/Pluymers to approve the minutes as
drafted.

9. UW Madison student presentation on Depot Hill - DeBauche went over his presentation
for the Depot Hill framework plan. Various committee members were complimentary of the
report.

10. Chair report - None

11. Stoughton Innovation Center update — K. Becker recapped that they were at the Stoughton
Community Expo and are scheduled to speak to both the Stoughton Area School District and
the Stoughton Common Council.

12. New Business

a. Discussion and possible action regarding update for Yahara Riverfront
Development regarding changes to project funding

LA S

Brink provided an update for the development plan using condominiums versus rental
apartments.
e He and his team feel the project is feasible as condominiums. The only change from the
original plan is enhancing interiors for higher qualify and sound proofing.
e Construction would be for 18 one-bedroom, 29 two-bedroom and 31 three-bedroom





condos with sale prices between $240,000 and $575,000.

e The fiscal gap is eliminated with these changes

e 50% of the units would need to be pre-sold (i.e., 39 condos) in advance. The marketing
would be in the metro-Madison area.

e Brink estimated the market value would be approximately $12 million more by having
condominiums, although Reeves estimated the figure was closer to $30 million.

The timeline for the pre-sales would be presented at the next Redevelopment Authority
meeting and would include his marketing team. Dregne requested that the various contract
revisions be discussed at that same meeting. Due to scheduling conflicts, the consensus was
that the next meeting would be scheduled for Monday, June 12" at 6:00 p.m. The location
would return to the Fire Department training room.

b.

Discussion and possible action regarding Ehlers invoice for Brink development
proforma review 04-10-2023 — Brink confirmed that although the invoice amount
was higher than anticipated he would pay his half of the cost. Ehlinger was directed
to send the Ehlers invoice to Brink for his review.

13. Old Business

a.

Discussion and possible action regarding Depot Hill — Payton spoke in favor of the
Depot Hill conceptual changes.

Discussion and possible action regarding creation of new downtown Tax
Increment District (TID) — G. Becker and K. Becker highlighted various buildings in
the downtown area that owners want repairs, upgrades, sale of and/or demolition
of their properties. They also indicated that the anticipate at least one Tax
Increment Financing application. General discussion took place about this topic as
well as the revolving loan program.

14. Future agenda items — Ehlinger was directed to invite True North and Rodney Scheel for
their attendance at the June 12" meeting for an update on remediation. Ehlinger was also
directed to inquire with the City Attorney regarding whether any items on the June 12t
agenda should include potential closed session.

15. Adjourn — Motion by Reeves/Payton to adjourn at 8:14 p.m. The motion passed 7-0.

Respectfully submitted,

Coot

David P. Ehlinger, CPA
Director of Finance/Comptroller

City of Stoughton





