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OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Redevelopment Authority of the City of Stoughton,
Wisconsin will hold a regular or special meeting as indicated on the date, time and
location given below

Redevelopment Authority of the City of Stoughton -
Wednesday, October 12, 2022, 2022 @ 6:00 p.m.

Fire Department conference room — 401 E Main St. - and via Zoom
https://usO6web.zoom.us/i/82439784678?pwd=a3BMbVRHU1dmYklvMm9YVzNONEgzZz09
Meeting ID: 824 3978 4678

Passcode: 962396

One tap mobile

+13126266799,,824397846784#,,,,4962396# US (Chicago)

Committee members: Dale Reeves (Chair), Lukas Trow (Vice Chair), Ben Heili (Council member)
Regina Hirsch (Council member), Pete Manley, David Pluymers, and Roger Springman

Call to order

Verify quorum is present

Communications

Public comments

Approval of minutes from September 14, 2022

Fiscal updates - Redevelopment Authority fiscal reports September 2022

Chair Report

New Business
a. Discussion and possible action regarding fence security

9. Old Business

a. Discussion and possible action regarding Riverfront Project and contamination
findings

O N A WNE

b. Discussion and possible action regarding design charrette for downtown area

c. Discussion and possible action regarding Innovation Center

d. Discussion and possible action regarding Depot Hill

e. Discussion and possible action regarding website updates

f. Discussion and possible action regarding East Main Street stakeholder focus group
g. Stoughton Area School District communication

10. Future agenda items
a. Approval of minutes for September 27, 2022
11. Adjourn

Any person wishing to attend the meeting, whom because of a disability, requires special accommodation,
should contact the Director of Finance’s office at (608) 873-6691 at least 24 hours before the scheduled meeting
time so appropriate arrangements can be made.

In addition, any person wishing to speak or have their comments heard but does not have access to the internet
should also contact the Director of Finance’s office at the number above at least 24 hours before the scheduled
meeting so appropriate arrangements can be made.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL






Redevelopment Authority of the City of Stoughton
Wednesday, September 14, @ 6:00 p.m.

The meeting was a hybrid meeting located in the Fire Department training room located at 401 E Main
St. as well as concurrently held via Zoom.

Committee members present: Ben Heili (remote), Regina Hirsch (Council member), Pete Manley, David
Pluymers and Roger Springman

Members absent: Dale Reeves (Chair) and Lukas Trow (Vice Chair)

Guests present: Katrina Becker, Dave Ehlinger, and Tim Swadley

1. Call to order — The meeting was called to order at 6:01 p.m. by Springman.
Verify quorum is present — A quorum was present.
3. Communications — Heili indicated an open house for the Sustainability Committee will be held at the
Chorus House on Wednesday, September 21, 2022 at 5:30 p.m.
4. Public comments - None
5. Approval of minutes from August 10, 2022 — Motion by Manley/Pluymers to approve the minutes
as drafted. The motion passed 5-0.
6. Fiscal updates - Redevelopment Authority fiscal reports August 2022 — Ehlinger provided a recap of
the report.
Chair Report — The report is included with the activity below.
8. New Business
a. Discussion and possible action regarding Stoughton Area School District communication —
Attended by school district representative — Springman indicated that Reeves has not been
successful in getting responses from Frank Sullivan on this topic matter. General discussion
on the topic occurred.
b. Discussion and possible action regarding 2023 requested budget for professional services
— Motion by Hirsch/Pluymers to request the following from the City of Stoughton for 2023
budget. The motion passed 5-0.
RDA normal operating budget, including Becker Professional Services ~ $15,500
Carryover from 2022 — E Main St plan completion (Becker Professional) 12,000

N

N

Design charette services from UW Madison plus related expenditures 5,000
Redevelopment exploration (River Bluff, 101 W Main, Innovation Center 7,500
Subtotal — total expenditures 40,000
Less fund balance applied for carryforward (12,000)
Total levy request $28,000

-Motion by Manley/Pluymers to recommend that the City of Stoughton include the
following items for the 2023 General Fund budget for Becker Professional Services. The motion passed
5-0.

Funding strategy for economic development in relation to grant submissions $43,200

Business retention and expansion 7,500
General Fund total $50,700

Mayor Swadley arrived at 6:54 p.m.
9. Old Business
a. Discussion and possible action regarding Riverfront Project and contamination findings — It
was indicated that Curt Brink anticipates receiving fiscal estimates by September 23™. It was





requested that both Curt Brink and Rodney Scheel Seheel be invited to the October 12 18,
2022 meeting to discuss this topic.
b. Discussion and possible action regarding design charrette for downtown area — Becker
indicated they are waiting on the UW Madison student application status to be completed.
c. Discussion and possible action regarding Innovation Center — A strategic planning session
of all Innovation Board members is planned for September 17, 2022.
d. Discussion and possible action regarding Depot Hill — It was noted that the Nevermind
Saloon has a new owner.
e. Discussion and possible action regarding website updates — None at this time.
f. Discussion and possible action regarding East Main Street stakeholder focus group — It was
requested that this topic be deleted from the subsequent agenda
10. Future agenda items
a. 09/27/2022 5:30 p.m. — Joint meeting with Stoughton Finance Committee to discuss
payable balance — Ehlinger recapped the purpose of the joint meeting. It was requested
that the fence security topic be added to the next agenda.
11. Adjourn — Motion by Manley/Hirsch to adjourn at 7:22 p.m. The motion passed 5-0.

Respectfully submitted,

David P. Ehlinger, CPA
Director of Finance/Comptroller






10/09/2022 06:32 PM BALANCE SHEET FOR STOUGHTON CITY Page: 1/1
User: DAVE Period Ending 09/30/2022
DB: Stoughton

Fund 261 REDEVELOPMENT AUTHORITY
Current Year
GL Number Description Beg. Balance Balance

*** Assets *x*

261-00000-11100 PRIMARY CHECKING 302.28 (3,747.59)
261-56720-11100 PRIMARY CHECKING - GENERAL 0.00 22,562.89
261-56720-12550 PREPAID EXPENSES 0.00 112.50
261-57120-11100 PRIMARY CHECKING - RLF 0.00 108,567.22
261-57120-13500 REVOLVING LOAN FUND RECEIVABLE 0.00 173,671.58

Total Assets 302.28 301,166.60

***% Tiabilities ***

261-00000-21100 ACCOUNTS PAYABLE 2,263.66 0.00
261-57120-26410 DEF INFLOW - REVOLVING LOAN FUND 0.00 149,419.91
Total Liabilities 2,263.66 149,419.91

*** Fund Balance ***

261-00000-39000 FUND BALANCE (1,961.38) 0.00
261-56720-39800 FUND BALANCE ASSIGNED 0.00 (1,961.38)
Total Fund Balance (1,961.38) (1,961.38)
Beginning Fund Balance (1,961.38)
Net of Revenues VS Expenditures 153,708.07
Ending Fund Balance 151,746.69

Total Liabilities And Fund Balance 301,166.60






10/09/2022 06:34 PM REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY Page: 1/2

User: DAVE PERIOD ENDING 09/30/2022
DB: Stoughton % Fiscal Year Completed: 74.79
2022 YTD BALANCE ACTIVITY FOR AVAILABLE
ORIGINAL 2022 09/30/2022  MONTH 09/30/22 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET  AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED

Fund 261 - REDEVELOPMENT AUTHORITY
Dept 00000 - REVENUE
Account Type: Revenue

261-00000-49210 TRANSFER IN - GENERAL FUND 11,000.00 0.00 0.00 0.00 0.00 0.00
Total Revenue: 11,000.00 0.00 0.00 0.00 0.00 0.00
Net - Dept 00000 - REVENUE 11,000.00 0.00 0.00 0.00 0.00

Dept 55100 - COMMUNITY COMMITMENT
Account Type: Expenditure

261-55100-50340 OPERATING EXPENSES 10,000.00 0.00 0.00 0.00 0.00 0.00
261-55100-50405 PROFESSIONAL SERVICES 0.00 0.00 0.00 (1,150.00) 0.00 0.00
261-55100-50850 ADMINSTRATION 1,000.00 0.00 0.00 0.00 0.00 0.00
Total Expenditure: 11,000.00 0.00 0.00 (1,150.00) 0.00 0.00
Net - Dept 55100 - COMMUNITY COMMITMENT (11,000.00) 0.00 0.00 1,150.00 0.00

Dept 56720 - REDEVELOPMENT AUTHORITY

Account Type: Revenue

261-56720-41110 PROPERTY TAX - OPERATIONS 0.00 11,000.00 11,000.00 0.00 0.00 100.00
261-56720-48110 INTEREST 0.00 0.00 29.91 29.91 (29.91) 100.00
261-56720-49210 TRANSFER IN - GENERAL FUND 0.00 22,000.00 22,000.00 0.00 0.00 100.00
Total Revenue: 0.00 33,000.00 33,029.91 29.91 (29.91) 100.09
Account Type: Expenditure

261-56720-50200 MISC OUTSIDE SERVICES 0.00 1,000.00 298.68 0.00 701.32 29.87
261-56720-50211 POSTAGE 0.00 0.00 40.75 0.00 (40.75) 100.00
261-56720-50220 UTILITIES 0.00 5,000.00 3,264.20 408.17 1,735.80 65.28
261-56720-50405 PROFESSIONAL SERVICES 0.00 27,000.00 6,437.50 2,781.25 20,562.50 23.84
261-56720-50420 MEMBERSHIP DUES 0.00 0.00 187.50 37.50 (187.50) 100.00
261-56720-59988 PRIOR YEAR CORRECTION 0.00 0.00 (111.00) 0.00 111.00 100.00
Total Expenditure: 0.00 33,000.00 10,117.63 3,226.92 22,882.37 30.66
Account Type: Transfers-Out

261-56720-59710 TRANS OUT - ADVANCE REPAYMENT 0.00 0.00 9,000.00 0.00 (9,000.00) 100.00
Total Transfers-Out: 0.00 0.00 9,000.00 0.00 (9,000.00) 100.00
Net - Dept 56720 - REDEVELOPMENT AUTHORITY 0.00 0.00 13,912.28 (3,197.01) (13,912.28

Dept 57120 - REVOLVING LOAN PROGRAM

Account Type: Revenue

261-57120-48108 INTEREST - RLF 0.00 6,000.00 1,173.10 0.00 4,826.90 19.55
261-57120-48110 INTEREST 0.00 0.00 270.40 144.06 (270.40) 100.00
261-57120-48309 SALE OF CITY PROPERTY 0.00 0.00 6,976.50 0.00 (6,976.50) 100.00
261-57120-48600 RLF PRINCIPAL PAYMENTS 0.00 50,000.00 24,737.21 0.00 25,262.79 49.47
261-57120-49224 TRANSFER IN - TIF #4 0.00 0.00 15,000.00 0.00 (15,000.00) 100.00
261-57120-49740 FUND CLOSURE TRANSFER 0.00 272,657.00 272,656.80 0.00 0.20 100.00
261-57120-49910 FUND BAL APPLIED - TAX LEVY 0.00 (160,639.00) 0.00 0.00 (160,639.00) 0.00
Total Revenue: 0.00 168,018.00 320,814.01 144.06 (152,796.01) 190.94
Account Type: Expenditure

261-57120-50405 PROFESSIONAL SERVICES 0.00 4,000.00 2,000.00 0.00 2,000.00 50.00
261-57120-50415 RLF LOAN ISSUED 0.00 0.00 15,000.00 0.00 (15,000.00) 100.00
261-57120-59988 PRIOR YEAR CORRECTION 0.00 164,018.00 164,018.22 0.00 (0.22) 100.00
Total Expenditure: 0.00 168,018.00 181,018.22 0.00 (13,000.22) 107.74





10/09/2022 06:34 PM
User: DAVE

REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY
PERIOD ENDING 09/30/2022

Page: 2/2

DB: Stoughton % Fiscal Year Completed: 74.79
2022 YTD BALANCE ACTIVITY FOR AVAILABLE

ORIGINAL 2022 09/30/2022 MONTH 09/30/22 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 261 - REDEVELOPMENT AUTHORITY
Net - Dept 57120 - REVOLVING LOAN PROGRAM 0.00 0.00 139,795.79 144.06 (139,795.79)
Fund 261 - REDEVELOPMENT AUTHORITY:
TOTAL REVENUES 11,000.00 201,018.00 353,843.92 173.97 (152,825.92) 176.03
TOTAL EXPENDITURES 11,000.00 201,018.00 200,135.85 2,076.92 882.15 99.56
NET OF REVENUES & EXPENDITURES 0.00 0.00 153,708.07 (1,902.95) (153,708.07) 100.00





