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OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Redevelopment Authority of the City of Stoughton,
Wisconsin will hold a regular or special meeting as indicated on the date, time and
location given below

Redevelopment Authority of the City of Stoughton -
Wednesday, December 14, 2022 @ 6:00 p.m.
Fire Department training room — 401 E Main St. - and via Zoom

https://usO6web.zoom.us/j/85473164871?pwd=NnBidFdBVTdUSE5UVXR4TFpPWGISdz09
Meeting ID: 854 7316 4871

Passcode: 720206

One tap mobile +13126266799,,854731648714,,,,*720206# US (Chicago)

Committee members: Dale Reeves (Chair), Lukas Trow (Vice Chair), Ben Heili (Council member)
Regina Hirsch (Council member), Pete Manley, David Pluymers, and Roger Springman

Call to order
Verify quorum is present
Communications
Public comments
Approval of minutes
a. September 27,2022 as amended
b. November9, 2022
c. December 8, 2022
6. Fiscal updates - Redevelopment Authority fiscal reports November 2022
a. RDA balance sheet 11-30-2022
b. RDA income statement 11-30-2022
c. RDA carryforward request 2023
Chair report
Vice Chair report — Stoughton Armory building warranty deed
UW Madison student report/presentation
10. New Business
a. Discussion and possible action regarding 12-08-2022 property tour
b. Discussion and possible action regarding 12-09-2022 Stoughton Sustainability
Committee, Stoughton Innovation Center, Stoughton Redevelopment Association
Meet-Up
11. Old Business
a. Discussion and possible action regarding Riverfront Project
b. Discussion and possible action regarding Depot Hill
c. Stoughton Area School District communication
12. Future agenda items
13. Adjourn
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Any person wishing to attend the meeting, whom because of a disability, requires special accommodation,
should contact the Director of Finance’s office at (608) 873-6691 at least 24 hours before the scheduled meeting
time so appropriate arrangements can be made.

In addition, any person wishing to speak or have their comments heard but does not have access to the internet
should also contact the Director of Finance’s office at the number above at least 24 hours before the scheduled
meeting so appropriate arrangements can be made.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL







Redevelopment Authority of the City of Stoughton
Tuesday, September 27, 2022 @ 6:00 p.m.

WednesdayOctober12,2022-@-6:0041

The meeting was a hybrid meeting located in the Common Council chambers of the Public Safety

Building at 321 S. Fourth St. Fire Bepartmenttrainingroom-located-at401-E-Main-St. as well as

concurrently held via Zoom.

This was a joint meeting with the City of Stoughton Finance Committee.

Committee members present: Dale Reeves (Chair, remote), Lukas Trow (Vice-Chair, remote), Ben Heili
(remote), Regina Hirsch, Pete Manley, David Pluymers and Roger Springman

Members absent: None

Guests present: Dave Ehlinger

Call to order — The meeting was called to order by Ehlinger at 6:03 p.m.
Verify quorum is present — A quorum was present.

Communications - None

Public comments - None

Joint meeting with Stoughton Finance Committee

a. Discussion and possible action regarding City forgiveness of Redevelopment Authority
deficit through 2020 - Ehlinger recapped the history of how the deficit for the RDA was
created. By general consensus, due to the Common Council action under R-34-2021 to write
off the deficit, no action is being recommended at this time.

b. Discussion and possible action regarding RDA request for General Fund transfer due to
2021 deficit - By general consensus, it was agreed that this topic would be covered as part
of year-end 2022 processing.

6. Adjourn—Motion by Springman/Pluymers to adjourn at 6:37 p.m. The motion passed unanimously.
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Respectfully submitted,

(O Ops

David P. Ehlinger, CPA
Director of Finance/Comptroller
City of Stoughton






Stoughton Redevelopment Authority
Meeting minutes
November 9, 2022

Communications: Discussion regarding the marathon site progress. General observations regarding
siding changes from the walkthrough.

Roger invites the group to tour the Burno site east of Stoughton by Coachmans.

Meeting Minutes — Motion to approve Roger 2" Pete, unanimously approved.

Chair Report

General updates to the riverfront site. Updates provided by Dale regarding Curt Brinks progress with the
site. Looking like a spring start for construction.

UW Madison Report — Katrina Becker provided an update to the UW project. Wauwatosa, Richmond VA,
Sydney Aus. More updates at next meeting. In person Stoughton stake holder meeting Friday Dec 9" 2-
4. All 11 UW Students will present projects and collaborate with each other and various stakeholders.
Total of 25 people.

Old Business-

Riverfront Redevelopment — Discussion about the environmental grant and timeline needed for the
grant, discussion with closing on the land to Curt Brink and any changes needed to the purchase
agreement. Possible joint meeting would be required in December. Updates were given about the trail
and riverfront restoration.

Depot Hill — Gary Becker and Mayor were able to meet with the owner of Viking Storage. The building
was originally built as lumber yard, racking inside. Owner is open to options with the building. Potential
site for the Innovation center.

River Bluff — Discussion on the Armory building and wanting to meet/discuss with the School Board.

Adjourn — Pete /Dave






Redevelopment Authority of the City of Stoughton
Wednesday, December 8, 2022 @ 6:00 p.m.

The meeting was held via Zoom.

Committee members present: Dale Reeves (Chair), Regina Hirsch (remote), Pete Manley, David
Pluymers and Roger Springman

Members absent: Lukas Trow (Vice-Chair) and Ben Heili

Guests present: Matthew Dregne and Dave Ehlinger

Call to order — Reeves called the meeting to order at 6:00 p.m.

Verify quorum is present — A quorum was present.

Communications - None

Public comments - None

Discussion and possible action - Third Amendment to Real Estate Purchase and Sale

Agreement — Stoughton Riverfront Development, LLC — Reeves updated the committee for

the proposed contract amendment. Dregne updated the committee regarding the legal

aspects of the amendments.

6. Discussion and possible action - Third Amendment to Agreement to Undertake
Development — Stoughton Riverfront Development, LLC — Motion by Hirsch/Manley to
approve both the third amendment to real estate and sale agreement and the third
amendment to undertake development with Stoughton Riverfront Development. The
motion passed 5-0.

7. Discussion and possible action — Stoughton Riverfront Development, LLC gap analysis —
Ehlinger updated the committee on potential funding sources that could be used to offset
the potential financial gap. Motion by Manley/Pluymers to approve requesting a gap
analysis from Ehlers along with splitting the costs evenly with Stoughton Riverfront
Development. The motion passed 5-0.

8. Future agenda items - None

9. Adjourn — Motion by Springman/Manley to adjourn at 6:58 p.m. The motion passed 5-0.
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Respectfully submitted,

D O

David P. Ehlinger, CPA
Director of Finance/Comptroller
City of Stoughton






12/09/2022 11:04 AM BALANCE SHEET FOR STOUGHTON CITY Page: 1/1
User: DAVE Period Ending 11/30/2022
DB: Stoughton

Fund 261 REDEVELOPMENT AUTHORITY
Current Year
GL Number Description Beg. Balance Balance

*** Assets *x*

261-00000-11100 PRIMARY CHECKING 302.28 0.00
261-56720-11100 PRIMARY CHECKING - GENERAL 0.00 17,018.12
261-56720-12550 PREPAID EXPENSES 0.00 112.50
261-57120-11100 PRIMARY CHECKING - RLF 0.00 108,930.00
261-57120-13500 REVOLVING LOAN FUND RECEIVABLE 0.00 173,671.58

Total Assets 302.28 299,732.20

***% Tiabilities ***

261-00000-21100 ACCOUNTS PAYABLE 2,263.66 0.00
261-57120-26410 DEF INFLOW - REVOLVING LOAN FUND 0.00 149,419.91
Total Liabilities 2,263.66 149,419.91

*** Fund Balance ***

261-00000-39000 FUND BALANCE (1,961.38) 0.00
261-56720-39800 FUND BALANCE ASSIGNED 0.00 (1,961.38)
Total Fund Balance (1,961.38) (1,961.38)
Beginning Fund Balance (1,961.38)
Net of Revenues VS Expenditures 152,273.67
Ending Fund Balance 150,312.29

Total Liabilities And Fund Balance 299,732.20






12/09/2022 10:51 AM REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY Page: 1/2

User: DAVE PERIOD ENDING 11/30/2022
DB: Stoughton % Fiscal Year Completed: 91.51
2022 YTD BALANCE ACTIVITY FOR AVAILABLE
ORIGINAL 2022 11/30/2022  MONTH 11/30/22 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET  AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED

Fund 261 - REDEVELOPMENT AUTHORITY
Dept 00000 - REVENUE
Account Type: Revenue

261-00000-49210 TRANSFER IN - GENERAL FUND 11,000.00 0.00 0.00 0.00 0.00 0.00
Total Revenue: 11,000.00 0.00 0.00 0.00 0.00 0.00
Net - Dept 00000 - REVENUE 11,000.00 0.00 0.00 0.00 0.00

Dept 55100 - COMMUNITY COMMITMENT
Account Type: Expenditure

261-55100-50340 OPERATING EXPENSES 10,000.00 0.00 0.00 0.00 0.00 0.00
261-55100-50850 ADMINSTRATION 1,000.00 0.00 0.00 0.00 0.00 0.00
Total Expenditure: 11,000.00 0.00 0.00 0.00 0.00 0.00
Net - Dept 55100 - COMMUNITY COMMITMENT (11,000.00) 0.00 0.00 0.00 0.00

Dept 56720 - REDEVELOPMENT AUTHORITY
Account Type: Revenue

261-56720-41110 PROPERTY TAX - OPERATIONS 0.00 11,000.00 11,000.00 0.00 0.00 100.00
261-56720-48110 INTEREST 0.00 0.00 105.32 39.62 (105.32) 100.00
261-56720-49210 TRANSFER IN - GENERAL FUND 0.00 22,000.00 22,000.00 0.00 0.00 100.00
Total Revenue: 0.00 33,000.00 33,105.32 39.62 (105.32) 100.32
Account Type: Expenditure

261-56720-50200 MISC OUTSIDE SERVICES 0.00 1,000.00 298.68 0.00 701.32 29.87
261-56720-50211 POSTAGE 0.00 0.00 40.75 0.00 (40.75) 100.00
261-56720-50220 UTILITIES 0.00 5,000.00 4,080.54 408.17 919.46 8l.61
261-56720-50405 PROFESSIONAL SERVICES 0.00 27,000.00 7,493.75 493.75 19,506.25 27.75
261-56720-50420 MEMBERSHIP DUES 0.00 0.00 187.50 0.00 (187.50) 100.00
261-56720-59988 PRIOR YEAR CORRECTION 0.00 0.00 (111.00) 0.00 111.00 100.00
Total Expenditure: 0.00 33,000.00 11,990.22 901.92 21,009.78 36.33
Account Type: Transfers-Out

261-56720-59710 TRANS OUT - ADVANCE REPAYMENT 0.00 0.00 9,000.00 0.00 (9,000.00) 100.00
Total Transfers-Out: 0.00 0.00 9,000.00 0.00 (9,000.00) 100.00
Net - Dept 56720 - REDEVELOPMENT AUTHORITY 0.00 0.00 12,115.10 (862.30) (12,115.10)

Dept 57120 - REVOLVING LOAN PROGRAM

Account Type: Revenue

261-57120-48108 INTEREST - RLF 0.00 6,000.00 1,173.10 0.00 4,826.90 19.55
261-57120-48110 INTEREST 0.00 0.00 633.18 190.42 (633.18) 100.00
261-57120-48309 SALE OF CITY PROPERTY 0.00 0.00 6,976.50 0.00 (6,976.50) 100.00
261-57120-48600 RLF PRINCIPAL PAYMENTS 0.00 50,000.00 24,737.21 0.00 25,262.79 49.47
261-57120-49224 TRANSFER IN - TIF #4 0.00 0.00 15,000.00 0.00 (15,000.00) 100.00
261-57120-49740 FUND CLOSURE TRANSFER 0.00 272,657.00 272,656.80 0.00 0.20 100.00
261-57120-49910 FUND BAL APPLIED - TAX LEVY 0.00 (160,639.00) 0.00 0.00 (160,639.00) 0.00
Total Revenue: 0.00 168,018.00 321,176.79 190.42 (153,158.79) 191.16
Account Type: Expenditure

261-57120-50405 PROFESSIONAL SERVICES 0.00 4,000.00 2,000.00 0.00 2,000.00 50.00
261-57120-50415 RLF LOAN ISSUED 0.00 0.00 15,000.00 0.00 (15,000.00) 100.00
261-57120-59988 PRIOR YEAR CORRECTION 0.00 164,018.00 164,018.22 0.00 (0.22) 100.00
Total Expenditure: 0.00 168,018.00 181,018.22 0.00 (13,000.22) 107.74
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12/09/2022 10:51 AM REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY Page: 2/2
User: DAVE PERIOD ENDING 11/30/2022
DB: Stoughton % Fiscal Year Completed: 91.51
2022 YTD BALANCE ACTIVITY FOR AVAILABLE
ORIGINAL 2022 11/30/2022  MONTH 11/30/22 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET  AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 261 - REDEVELOPMENT AUTHORITY
Net - Dept 57120 - REVOLVING LOAN PROGRAM 0.00 0.00 140,158.57 190.42 (140,158.57)
Fund 261 - REDEVELOPMENT AUTHORITY:
TOTAL REVENUES 11,000.00 201,018.00 354,282.11 230.04 (153,264.11) 176.24
TOTAL EXPENDITURES 11,000.00 201,018.00 202,008.44 901.92 (990.44) 100.49
NET OF REVENUES & EXPENDITURES 0.00 0.00 152,273.67 (671.88) (152,273.67)  100.00
12/09/2022 summary
Year to date surplus as of 11-30-2022 12,115.10
Less December Stoughton Utilities TBD
Less December Becker Professional Services TED
Less prior year deficit fund balance {1,961.38)
Subtotal 10,153.72
Less carryforward requested in adopted 2023
budget for Becker Professional Services (12,000.00)
Met surplus (deficit) (1,846.28)

The RDA will need to receive a transfer from the
Unassigned General Fund balance at year end 2022 in
order to be able to carryforward the full $12,000
reqguested for Becker Professional Services activity in











12/09/2022

BUDGET REPORT FOR STOUGHTON CITY

Calculations as of 09/30/2022

2021 2022
ACTIVITY AMENDED

2022

2022

2023 2023 2023

ACTIVITY PROJECTED DEPTREQ Mayor  Council

GL NUMBER DESCRIPTION BUDGET THRU 09/30/22 ACTIVITY BUDGET Proposed Adopted
ESTIMATED REVENUES

261-00000-49210 TRANSFER IN - GENERAL FUND 17,000

261-56720-41110 PROPERTY TAX - OPERATIONS 11,000 11,000 11,000 28,000 20,500 20,500
261-56720-48110 INTEREST 30

261-56720-49210 TRANSFER IN - GENERAL FUND 22,000 22,000 22,000

261-56720-49910 FUND BAL APPLIED - TAX LEVY 12,000 12,000 12,000
261-57120-48108 INTEREST - RLF 6,000 1,173 2,350 3,000 3,000 3,000
261-57120-48110 INTEREST 270 250 250 250 250
261-57120-48309 SALE OF CITY PROPERTY 6,977 6,977

261-57120-48600 RLF PRINCIPAL PAYMENTS 50,000 24,737 49,474 50,000 50,000 50,000
261-57120-49224 TRANSFER IN - TIF #4 15,000 15,000

261-57120-49740 FUND CLOSURE TRANSFER 272,657 272,657 272,657

261-57120-49910 FUND BAL APPLIED - TAX LEVY (160,639) (34,250)  (34,250) (34,250)
TOTAL ESTIMATED REVENUES 17,000 201,018 353,844 379,708 59,000 51,500 51,500
APPROPRIATIONS

261-55100-50340 OPERATING EXPENSES 18,130

261-55100-50340-50600000 OPERATING EXPENSES 399

261-55100-50850 ADMINSTRATION 432

261-56720-50200 MISC OUTSIDE SERVICES 1,000 299 920 300 300 300
261-56720-50211 POSTAGE 41 41 50 50 50
261-56720-50220 UTILITIES 5,000 3,264 5,000 5,000 5,000
261-56720-50405 PROFESSIONAL SERVICES 27,000 6,438 15,000 39,500 27,000 27,000
261-56720-50420 MEMBERSHIP DUES 188 150 150 150 150
261-56720-59710 TRANS OUT - ADVANCE REPAYMENT 9,000 9,000

261-56720-59988 PRIOR YEAR CORRECTION (111) (111)

261-57120-50405 PROFESSIONAL SERVICES 4,000 2,000 4,000 4,000 4,000 4,000
261-57120-50415 RLF LOAN ISSUED 15,000 15,000 15,000 15,000 15,000
261-57120-59988 PRIOR YEAR CORRECTION 164,018 164,018 164,018






12/09/2022 BUDGET REPORT FOR STOUGHTON CITY
Calculations as of 09/30/2022

2021 2022 2022 2022 2023 2023 2023

ACTIVITY AMENDED ACTIVITY PROJECTED DEPTREQ Mayor  Council

GL NUMBER DESCRIPTION BUDGET THRU 09/30/22 ACTIVITY BUDGET Proposed Adopted
18,961 201,018 200,137 213,018 59,000 51,500 51,500

TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 261 (1,961) 153,707 166,690
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|__WABRANTY DEED—By Corporation STATE OF WISCONSIN = FORM No, 3 i wsRExtn conn, ure, yaronsas, wimiunie 6oR ||
' . Section 236.16 Wisconsin Btatutes - T "']
This Indenture, Made chis. . 26th. . . dayof . Mareh . A D, 1965, I‘
between............. Stoughton.State. Bavnk................. -

a Corporation duly organized and existing under and by virtue of the laws of the State of Wisconsin, located at |
. Stoughton.... wooo...... Wisconsin, party of the first part, and..Joint._School District No.. 3 |

o A0 I N T B e, O gty SR G, Deerdicld, i
° NW&%&E“ Rr?gksa%m H&y oFu%m%fst part, for and in consideration of the sum of |

.one dollar. and other good.and. valuable. consideration . .. .. .o

| to it patdbythe said part...¥...... of the second part, the receipt whereof is Mrebyconfessedandackmwledgcd b
has given, granted, bargained, sold, remised, released, aliened, conveyed and confirmed, and by these presents
| does give, grant, bargain, sell, remise, release, alien, convey and confirm unto the said part. ¥.... of the second part, |

...... ils. successors.. ....2em¢ and assigns forever, the following described real estate, situated in the County

‘ O DEG and State of Wisconsin, to-wit:
The West 55 feet (measured aloug North Street) of Lot Twenty (20), Block !

Forty-six, (L6), in the City of Stoughton, Wisconsin,
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