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OFFICIAL NOTICE AND AGENDA - AMENDED

Notice is hereby given that the Redevelopment Authority of the City of Stoughton,
Wisconsin will hold a regular or special meeting as indicated on the date, time and
location given below

Redevelopment Authority of the City of Stoughton — Joint Meeting
Tuesday, September 27, 2022 @ 6:00 p.m.

Council Chambers, Public Safety Building, 321 S. Fourth St. - and via Zoom
https://usO6web.zoom.us/i/83117973873?pwd=UTIXOEpPaEI6YUVMMk9CUXloWHRuUT09
Meeting ID: 831 1797 3873

Passcode: 886146

One tap mobile

+13126266799,,831179738734,,,,¥886146# US (Chicago)

Committee members: Dale Reeves (Chair), Lukas Trow (Vice Chair), Ben Heili (Council member) Regina
Hirsch (Council member), Pete Manley, David Pluymers, and Roger Springman

Call to order
Verify quorum is present
Communications
Public comments
Joint meeting with Stoughton Finance Committee
a. Discussion and possible action regarding City forgiveness of Redevelopment Authority
deficit through 2020
b. Discussion and possible action regarding RDA request for General Fund transfer due to 2021
deficit
6. Adjourn

nhwN e

Any person wishing to attend the meeting, whom because of a disability, requires special accommodation,
should contact the Director of Finance’s office at (608) 873-6691 at least 24 hours before the scheduled meeting
time so appropriate arrangements can be made.

In addition, any person wishing to speak or have their comments heard but does not have access to the internet
should also contact the Director of Finance’s office at the number above at least 24 hours before the scheduled
meeting so appropriate arrangements can be made.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL






CITY OF STOUGHTON, 207 S FORREST STREET, STOUGHTON, WISCONSIN
RESOLUTION OF THE COMMON COUNCIL

Resolution to forgive the amounts advanced to the City of Stoughton Redevelopment Authority
from the City of Stoughton totaling $66,574

Committee Action:  Finance Committee Approved 5-0 on 3/9/21

Fiscal Impact: None

File Number: R-34-2021 Date Introduced:  March 23, 2021

WHEREAS, the City of Stoughton Redevelopment Authority (“RDA™) was allowed to accrue a
payable to the City of Stoughton of approximately $67.000 in 2015: and

WHEREAS,; the costs incurred by the RDA that resulted in this payable related mainly to legal and
professional services required for the purchase of the MilFab property; and

WHEREAS, this payable should never have been allowed to accrue as the RDA’s only source of funding is
through the City and the RDA has no means of paying this amount back; and

WHEREAS, during the City’s annual bond rating process, Moody’s inquires about the City’s interfund
advances, including this amount owed by the RDA; and

WHEREAS, the City’s 2020 financial results allow for this amount to be written off and eliminate further
inquiries by Moody’s during the annual rating process going forward; and

WHEREAS,; this is a noncash transaction and will not have any impact on the City’s Unassigned Fund
Balance.

BE IT RESOLVED by the Common Council of the City of Stoughton that the City’s Finance Director is
hereby authorized to finalize the accounting to forgive the amounts owed by the RDA at December 31, 2020.

Council Action: lj Adopted I:l Failed Vote l Q -0

I:l Veto
%-93-2 |

Date

Council Action: Override Vote





03/04/2021 09:36 AM COMPARATIVE BALANCE SHEET FOR STOUGHTON CITY Page: 1/1
User: JAMIN

DB: Stoughton
Fund 261 REDEVELOPMENT AUTHORITY

PERIOD ENDED PERIOD ENDED
GL Number Description 12/31/2019 12/31/2020
*** Assets *x*
Unclassified
261-00000-11100 PRIMARY CHECKING 0.00 3,301.57
Unclassified 0.00 3,301.57
Total Assets 0.00 3,301.57
**% TLiabilities ***
Unclassified
261-00000-21100 ACCOUNTS PAYABLE 341.68 3,301.57
261-00000-25100 ADVANCE FROM GEN FUND 66,574.30 66,574.30
Unclassified 66,915.98 69,875.87
Total Liabilities 66,915.98 69,875.87
*** Fund Balance ***
Unclassified
261-00000-39000 FUND BALANCE (67,848.81) (66,915.98)
Unclassified (67,848.81) (66,915.98)
Total Fund Balance (67,848.81) (66,915.98)
Beginning Fund Balance (67,848.81) (66,915.98)
Net of Revenues VS Expenditures 932.83 341.68
Ending Fund Balance (66,915.98) (66,574.30)

Total Liabilities And Fund Balance 0.00 3,301.57
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City of Stoughton
General Fund Unassigned Fund Balance Analysis
As of December 31, 2020 and previously

Forecasted 2020
After Forecasted
Adjustments 2020 2019 2018 2017 2016 2015 2014
General Fund
Fund Balance
Nonspendable $ 1,458,338 $ 1,524912 § 1,394,058 §$ 1,159,444 § 1,016,502 $ 991,095 $ 1,052,968 §$ 947,919
Restricted $ - - - - - - - -
Committed $ - - - - - - - -
Assigned $ 1,090,151 1,160,151 1,160,595 1,206,970 1,119,700 1,069,756 1,038,261 1,017,182
Unassigned $ 4,482,473 4,412,471 4,248,928 3,884,355 3,743,097 3,364,758 3,231,239 2,930,387
$ 7,097,534 §$ 7,097,534 $ 6,803,581 $§ 6,250,769 $ 5879,299 $§ 5425609 $ 5322468 $§ 4,895488
Adjustments include moving the $70,000 Liability Insurance Loss amount to Unassigned and forgiving the $67,000 advance to the RDA.
Other Governmental Funds
Unassigned Deficit Fund Balances
- Potiental funded by General Fund's unassigned category (does not include TIF Deficits the City has already setup Advances between General Fund and TIF's).
The amount of advances are shown within Nonspendable Fund Balance in the General Fund.
Opera House (Note A) $ (432,723) $ (432,723) $ (361,299) $ (285,304) $ (331,496) $ (247,842) $ (215,827) $ (129,534)
$ (432,723) $ (432,723) $ (361,299) $ (285,304) $ (331,496) $ (247,842) $ (215,827) $ (129,534)
General Fund
Available Unassigned Fund Balance $ 4,049,750 $ 3,979,748 $ 3,887,629 $§ 3,599,051 $ 3411601 $ 3,116,916 $ 3,015412 $ 2,800,853
Budgeted Expenditures $ 13,942,314 $ 13,942,314  $ 13,924,094 $ 13,068,988 $ 12,826,246 $ 12,468,698 $ 12,110,204 $ 11,665,862
Compliance
with Minimum Fund Balance Policy 29.0% 28.5% 27.9% 27.5% 26.6% 25.0% 24.9% 24.0%
Availability to 25% with unassigned monies $ 564,172 $ 494,169 $ 406,606 $ 331,804 $ 205,040 $ (259) $ (12,139) $ (115,613)
Availability to 20% with unassigned monies $ 1,261,287 $ 1,191,285 $ 1,102,810 $ 985,253 $ 846,352 $ 623,176 $ 593,371 $ 467,681

Note A - Actual Unassigned Fund Balance for the Opera House at 12/31/20 was ($228,519); however, for a more conservative approach we have reduced that value by the amount of

CARES funding received in 2020.
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Redevelopment Authority of the City of Stoughton
Wednesday, August 10, 2022 @ 6:00 p.m.

The meeting was a hybrid meeting located in the Fire Department training room located at 401 E Main
St. as well as concurrently held via Zoom.

Committee members present: Dale Reeves (Chair), Lukas Trow (Vice Chair), Regina Hirsch (Council
member, remote), Pete Manley, David Pluymers (remote) and Roger Springman

Members absent: Ben Heili (Council member)

Guests present: Gary Becker (remote), Katrina Becker, Curt Brink, Dave Ehlinger, and Tim Swadley

N

Call to order — The meeting was called to order by Reeves at 6:08 p.m.

Verify quorum is present — A quorum was present.

Communications — Ehlinger recapped his memo dated August 6, 2022. General discussion on the
topics on the memo.

Public comments - None

Approval of minutes from July 13, 2022 — Motion by Springman/Pluymers to approve the minutes
as drafted. The motion passed 5-0 with Manley abstaining.

Approval of minutes from July 26, 2022 — Motion by Manley/Springman to approve the minutes as
drafted. The motion passed 6-0.

Fiscal updates

a. Redevelopment Authority revenue expenditure report 2021 — Ehlinger recapped the
factors leading to the 2021 operating deficit of $10,961.38.

b. Redevelopment Authority fiscal reports July 2022 - Ehlinger recapped the 2022 fiscal
reports, including how the regular RDA activity versus the revolving loan activity is recorded
in the BS&A software. Trow inquired to the balance that the RDA owes to the City of
Stoughton. Ehlinger indicated that he would have to research this number.

Chair Report — General discussion occurred regarding the construction project at the former
Marathon site.
New Business

a. Discussion and possible action requesting transfer from the City of Stoughton covering the
Redevelopment Authority fiscal deficit for calendar year 2021 — Motion by Manley/Trow to
request a transfer from the City of Stoughton in the amount of $10,961.38 for the RDA’s
operating deficit in 2021. The motion passed 6-0.

b. Discussion and possible action regarding stormwater and public fire protection charges —
No action was taken.

c. Discussion and possible action regarding historical sign project — Springman updated the
committee that he has met with an ad hoc group three times on this topic. They are
considered a two-phase process. They anticipate 10 signs in the next few years and phase
two will be in five to either years after current construction projects are completed.

d. Discussion and possible action regarding 2023 requested budget — General discussion on
the topic occurred. It was requested that Ehlinger set up a budget meeting on August 18,
2022 on the topic and invite anyone who wants to attend. Ehlinger will work with the City
Attorney on required public notices, if any.

10. Old Business

a. Discussion and possible action regarding Riverfront Project and contamination findings — It
was indicated that Curt Brink is working with his vendors on updated costs.
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08/05/2022 REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY

PERIOD ENDING 12/31/2021

2021 2021 YTD BALANCE ACTIVITY FOR AVAILABLE
ORIGINAL Amended 12/31/2021 MONTH 12/31/21 BALANCE
GL NUMBER DESCRIPTION BUDGET Budget NORM (ABNORM) INCR (DECR) NORM (ABNORM)
Revenues
261-00000-48110 INTEREST 0.00 0.00 0.08 0.00 (0.08)
261-00000-49210 TRANSFER IN - GENERAL FUND 8,000.00 8,000.00 17,000.00 9,000.00 (9,000.00)
TOTAL REVENUES 8,000.00 8,000.00 17,000.08 9,000.00 (9,000.08)
Expenditures
261-55100-50340 OPERATING EXPENSES 7,000.00 7,000.00 18,130.44 3,044.87 (11,130.44)
261-55100-50340-50600000 OPERATING EXPENSES 0.00 0.00 399.02 0.00 (399.02)
261-55100-50850 ADMINSTRATION 1,000.00 1,000.00 432.00 0.00 568.00
TOTAL EXPENDITURES 8,000.00 8,000.00 18,961.46 3,044.87 (10,961.46)
Fund 261 - REDEVELOPMENT AUTHORITY:
TOTAL REVENUES 8,000.00 8,000.00 17,000.08 9,000.00 (9,000.08)
TOTAL EXPENDITURES 8,000.00 8,000.00 18,961.46 3,044.87 (10,961.46)
NET OF REVENUES & EXPENDITURES 0.00 0.00 (1,961.38) 5,955.13 1,961.38
A. TRANSFER IN - GENERAL FUND Property tax levy 8,000.00
Clear RDA negative cash 9,000.00 8/5/2022 - JE 7668 description was "clear RDA negative cash balance" but was
Total 17,000.00 posted as a transfer in from the General Fund as opposed to in increase in Due
to General Fund. There was no documentation attached to the journal entry
so | cannot determine whether the transfer was a loan or not. Given that |
could not locate anything in either the 2021 RDA or 2021 Common Council
minutes related to a transfer to the RDA, it appears there was no budgetary
authority authorized. As such, JE 7668 is being corrected in 2022 to reflect
simply a loan to the RDA This will increase the RDA's deficit fund balance. DPE
08-05-2022
B. OPERATING EXPENSES Stoughton Utilities 4,708.68 In looking at the general ledger history, it appears the charges from Stoughton
Becker Professional Services 13,820.78 Utilities began in February 2019.
Total 18,529.46
C. ADMINSTRATION Website related 432.00
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