3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Redevelopment Authority of the City of Stoughton,
Wisconsin will hold a regular or special meeting as indicated on the date, time and
location given below

Redevelopment Authority of the City of Stoughton
Wednesday, November 8, 2023 at 6:00 p.m.

The meeting of the Redevelopment Authority Committee will be conducted as a hybrid meeting.
In person: Fire Dept. training room (401 E Main St.)

Virtual: You can attend the meeting from your computer, tablet or a smart phone via Zoom
https://usO6web.zoom.us/{/84637735710?pwd=FEJPueb4Hg061taGb5s6Und0OIY00dY.1

Meeting ID: 846 3773 5710 Passcode: 188667
One tap mobile +13017158592,,846377357104,,,,188667# US (Washington DC)

Committee members: Pete Manley (Chair), Lukas Trow (Vice chair), Regina Hirsch, Daniel
Payton, David Pluymers, Dale Reeves and Roger Springman

vk wnN e

12.
13.
14.
15.

Call to order
Roll call and verification of quorum
Certification of compliance with open meeting law
Public Comment
Communications
a. Delinquent debt principal payment updates 10/19/2023
Reports — October 2023 fiscal reports
Approval of 10/11/2023 minutes
Chair report
Innovation Center update

. Discussion and possible action regarding Depot Hill and East Main Street Plan
. Discussion and possible action regarding Stoughton hydro power adaptive reuse design

project

Real estate purchase and sale agreement — Stoughton Riverfront Development LLC**
Agreement to undertake development — Stoughton Riverfront Development LLC**
Future agenda items

Adjourn

**The Stoughton Redevelopment Authority may convene in closed session per State Statute 19.85(1) (e)
Deliberating or negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining reasons require a closed
session. The Stoughton Redevelopment Authority may reconvene in an open session to discuss and take
action on the subject matter discussed in the closed session. **

Any person wishing to attend the meeting, whom because of a disability, requires special
accommodation, should contact the Director of Finance’s office at (608) 873-6691 at least 24 hours before the
scheduled meeting time so appropriate arrangements can be made.





In addition, any person wishing to speak or have their comments heard but does not have access to the internet
should also contact the Director of Finance’s office at the number above at least 24 hours before the scheduled
meeting so appropriate arrangements can be made.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL






CITY OF STOUGHTON

FINANCE DEPARTMENT
207 S. Forrest St, Stoughton, WI 53589

(608) 873-6677 www.cityofstoughton.com

Stoughton Redevelopment Authority
Mayor Tim Swadley

Common Council members

Finance Committee members

Other interested parties

October 19, 2023

The City of Stoughton Common Council approved R-14-2010 on March 23, 2010, indicating
that the acquisition of property located at 501 East South Street by the Stoughton Redevelopment
Authority (RDA) was appropriate. The resolution language indicates the City guarantees the
RDA’s obligations under the real estate purchase agreement.

My understanding is that the parcel involved contained the old blacksmith shop which was
removed sometime in the past.

The purchase agreement for $150,000 was dated November 29, 2012, and the closing occurred
on January 29, 2013. No payment for the property was due at closing and the timing on the
interest free loan varied depending upon the status of redevelopment on the property. Because
redevelopment on the property was not completed by the 10" anniversary of the closing date, the
first of five (5) payments of $30,000 each was due beginning January 29, 2023.

Unfortunately, this first installment was never paid in January 2023. This liability was first
brought to my attention on October 16, 2023, due to the attorney for Stoughton Trailers and
Donald Wahlin contacting me regarding the delinquent principal payment.

Upon investigation, I learned that the land purchase and related liability were never recorded in
the general ledger and that Baker Tilly was also unaware of the real estate purchase. I cannot
explain why the outstanding debt was never recorded by my office back in 2013.

Steps taken
e The payment that was due on January 29, 2023 was made on October 19, 2023.

e The related accounting activity has now been recorded in the general ledger.

¢ Internal controls have been put into place to help ensure that the four subsequent annual
payments will be made on a timely basis.

e Baker Tilly has been kept informed of what has occurred so that audited financial
statements will accurately show both the land purchased and current outstanding debt.

e Ehlers has been kept informed of what has occurred so that proposed subsequent debt
issues accurately depict current outstanding debt.





The good news — Our financial advisor, Ehlers & Associates has opined that neither the non-
disclosure of the debt nor the missed debt principal payment need to be reported to the Municipal
Securities Rulemaking Board like the other bonds and notes issued by the City.

The bad news — Every single Official Statement that the City of Stoughton releases for proposed
subsequent debt issues going forward will have to include a notice of this delinquent debt
principal payment.

Please feel free to contact me if you have any questions.

Respectfully submitted,

P
e —
David P. Ehlinger, CPA

Director of Finance/Comptroller
City of Stoughton





		Delinquent debt principal payment update 10-19-2023.pdf

		Signature page.pdf




11/02/2023 03:22 PM
User: DAVE
DB: Stoughton

BALANCE SHEET FOR STOUGHTON CITY Page: 1/1
Period Ending 10/31/2023

Fund 261 REDEVELOPMENT AUTHORITY
Current Year

GL Number Description Beg. Balance Balance
* kK Assets * k%
261-00000-11100 PRIMARY CHECKING - GENERAL 3,424.19 21,379.99
261-00000-12550 PREPAID EXPENSES 0.00 112.50
261-56720-11100 PRIMARY CHECKING - GENERAL 9,121.88 0.00
261-56720-12550 PREPAID EXPENSES 112.50 0.00
261-56720-13070 TAXES RECEIVABLE 20,500.00 0.00
261-57120-11100 PRIMARY CHECKING - REVOLVING LOAN FUND 115,906.50 189,043.41
261-57120-13012 RECEIVABLES-PRIOR YEAR 42,162.76 0.00
261-57120-13500 REVOLVING LOAN FUND RECEIVABLE 137,449.34 111,597.81
Total Assets 328,677.17 322,133.71
*** Liabilities ***
261-00000-21100 ACCOUNTS PAYABLE 658.17 0.00
261-00000-26600 DEF INFLOW - PROPERTY TAXES 0.00 3,416.70
261-56720-26600 DEF INFLOW - PROPERTY TAXES 20,500.00 0.00
261-57120-26410 DEF INFLOW - REVOLVING LOAN FUND 0.34 0.00
Total Liabilities 21,158.51 3,416.70
*** Fund Balance ***
261-56720-39600 FUND BALANCE RESTRICTED 0.00 10,766.00
261-56720-39800 FUND BALANCE ASSIGNED 149,449.00 0.00
261-57120-39600 FUND BALANCE RESTRICTED 158,069.66 0.00
261-57120-39604 FUND BAL REST REVOLVING LOAN PROGRAM 0.00 296,752.66
Total Fund Balance 307,518.66 307,518.66
Beginning Fund Balance 307,518.66
Net of Revenues VS Expenditures 11,198.35
Ending Fund Balance 318,717.01

Total Liabilities And Fund Balance

322,133.

71





11/02/2023 03:30 PM REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY Page: 1/1
User: DAVE PERIOD ENDING 10/31/2023
DB: Stoughton % Fiscal Year Completed: 83.29
2023 YTD BALANCE ACTIVITY FOR AVAILABLE
ORIGINAL 2023 10/31/2023  MONTH 10/31/23 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET  AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 261 - REDEVELOPMENT AUTHORITY
Dept 55100 - COMMUNITY COMMITMENT
Account Type: Expenditure
261-55100-50405 PROFESSIONAL SERVICES 0.00 0.00 2,047.50 2,047.50 (2,047.50) 100.00
Total Expenditure: ) ) 0.00 0.00 2,047.50 2,047.50 (2,047.50)  100.00
September Becker invoice posted to wrong dept. Correcting entry has not been posted yet.
Net - Dept 55100 - COMMUNITY COMMITMENT 0.00 0.00 (2,047.50) (2,047.50) 2,047.50
Dept 56720 - REDEVELOPMENT AUTHORITY
Account Type: Revenue Interest for October has not been posted yet.
261-56720-41110 PROPERTY TAX - OPERATIONS 20,500.00 20,500.00 17,083.30 1,708.33 3,416.70 83.33
261-56720-48110 INTEREST INCOME 0.00 0.00 169.15 0.00 (169.15)  100.00
261-56720-49910 FUND BAL APPLIED - TAX LEVY 12,000.00 12,000.00 0.00 0.00 12,000.00 0.00
Total Revenue: 32,500.00 32,500.00 17,252.45 1,708.33 15,247.55 53.08
Account Type: Expenditure
261-56720-50200 MISC OUTSIDE SERVICES 300.00 300.00 252.00 0.00 48.00 84.00
261-56720-50211 POSTAGE 50.00 50.00 0.00 0.00 50.00 0.00
261-56720-50220 UTILITIES 5,000.00 5,000.00 3,673.53 408.17 1,326.47 73.47
261-56720-50405 PROFESSIONAL SERVICES 27,000.00 27,000.00 5,388.75 0.00 21,611.25 19.96
261-56720-50420 MEMBERSHIP DUES 150.00 150.00 150.00 0.00 0.00 100.00
Total Expenditure: ) , 32,500.00 32,500.00 ,9,464.28 408.17 23,035.72 29.12
Becker Professional Services October invoice has not been received yet.
Net - Dept 56720 - REDEVELOPMENT AUTHORITY 0.00 0.00 7,788.17 1,300.16 (7,788.17)
3rd quarter RLF payments have not yet been received from WWBIC. 11/2/23
Dept 57120 - REVOLVING LOAN PROGRAM
Account Type: Revenue Interest income for October has not been posted yet.
261-57120-48108 INTEREST - RLF 3,000.00 3,000.00 1,929.09 0.00 1,070.91 64.30
261-57120-48110 INTEREST INCOME 250.00 250.00 2,294.67 0.00 (2,044.67) 917.87
261-57120-48600 RLF PRINCIPAL PAYMENTS 50,000.00 50,000.00 1,233.92 0.00 48,766.08 2.47
261-57120-49910 FUND BAL APPLIED - TAX LEVY (34,250.00) (34,250.00) 0.00 0.00 (34,250.00) 0.00
Total Revenue: 19,000.00 19,000.00 5,457.68 0.00 13,542.32 28.72
Account Type: Expenditure
261-57120-50405 PROFESSIONAL SERVICES 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00
261-57120-50415 RLF LOAN ISSUED 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00
Total Expenditure: 19,000.00 19,000.00 0.00 0.00 19,000.00 0.00
Net - Dept 57120 - REVOLVING LOAN PROGRAM 0.00 0.00 5,457.68 0.00 (5,457.68
Fund 261 - REDEVELOPMENT AUTHORITY :
TOTAL REVENUES 51,500.00 51,500.00 22,710.13 1,708.33 28,789.87 44.10
TOTAL EXPENDITURES 51,500.00 51,500.00 11,511.78 2,455.67 39,988.22 22.35
NET OF REVENUES & EXPENDITURES 0.00 0.00 11,198.35 (747.34) (11,198.35)  100.00
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Redevelopment Authority of the City of Stoughton
Wednesday, October 11, 2023 at 6:00 p.m.

The meeting was a hybrid meeting located in the Fire Department training room located at 411 E. Main
St. as well as concurrently held via Zoom.

Committee members present: Pete Manley (Chair), Regina Hirsch, Daniel Payton, Dale Reeves and
Roger Springman

Members absent: David Pluymers and Lukas Trow (Vice Chair)

Guests present: Gary Becker (Becker Professional Services), Katrina Becker (Becker Professional
Services), Curt Brink (Stoughton Riverfront Development LLC), Matt Dregne (Stafford Rosenbaum), Dave
Ehlinger, Rick Manthe (Stafford Rosenbaum, remote), Erin Prohaska (360 Homes LLC), Janine Punzel
(360 Homes LLC), Tim Swadley (remote) and Scott Walker (360 Homes LLC)

N

Call to order — Manley called the meeting to order at 6:02 p.m.

Roll call and verification of quorum — A quorum was present.

Certification of compliance with open meeting law — Manley indicated the meeting was properly
noticed.

Public Comment - None

Communications - None

Reports — September 2023 fiscal reports — Ehlinger indicated time constraints did not allow for
creation of the reports.

Approval of 09/13/2023 minutes — Motion by Motion by Reeves/Hirsch to approve the minutes as
drafted. The motion passed 5-0.

Chair report — Manley recapped the meeting with Swadley and Ehlinger regarding agenda topics and
meeting length. Manley indicated future agendas will still include non-action items as he felt
discussion of future activity is important.

Discussion and possible action regarding Yahara Riverfront Development project**

Brink and his marketing team from 360 Homes LLC gave a PowerPoint presentation of their
marketing plan. General discussion on the topic occurred. Brink indicated they would need until
June 1, 2024 to get a lender construction commitment with the goal of 70% of condominium units
pre-sold by that date. Construction would occur in Fall 2024.

Motion at 7:43 p.m. by Springman/Reeves to move into closed session as per Wis. Stat. 19.85(1)(e)
for bargaining reasons. The motion passed unanimously. General discussion on the topic occurred
including required milestones. Dregne was authorized to communicate with Brink’s attorney Dan
O’Callaghan on a framework for new agreements for approval by the RDA at their 11/08/2023
meeting and by the Common Council at their 11/14/2023 meeting. Motion by Reeves/Payton to
adjourn from closed session at 8:56 p.m.

10. Future agenda items
11. Adjourn

Respectfully submitted,
e

) op

David P. Ehlinger, CPA
Director of Finance/Comptroller, City of Stoughton






