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Item #  1.  CALL TO ORDER 


2. Communications  


 


Item #   OLD BUSINESS 


 


3.  Discussion and possible action regarding hosting a meeting on racial injustice 


 


Item #   NEW BUSINESS 


 


4. Approval of the August 4, 2020 and June 2, 2020 CACP Minutes  


 


5. Discussion and possible action regarding 2020-2021 Council Goals 


 


FUTURE AGENDA ITEMS 
Joint School Board Meeting 


Food Cart Ordinance 


Social Media Policy  


Energy Targets 


 
 


6.  ADJOURNMENT 
 


cc:  Mayor Swadley, City Council Members, Department Heads, City Attorney, Stoughton Newspapers/WI State Journal, City 


Clerk Holly Licht, Library Administrative Assistant Sarah Monette, Hub Reporter. Note-An expanded meeting may constitute a 


quorum of the Council.  


 


 


OFFICIAL NOTICE AND AGENDA 
Notice is hereby given that the Community Affairs/Council Policy Committee of the City of 


Stoughton, Wisconsin will hold a regular or special meeting as indicated on the date, time and 


location given below. 


Meeting of the: 
Date /Time: 
Location: 


Members: 


MEETING COMMUNITY AFFAIRS/COUNCIL POLICY OF THE CITY OF STOUGHTON 


Tuesday, September 1, 2020 @ 6:00 p.m.  
The meeting of the CA/CP will be conducted virtually due to COVID-19. You can join the 
meeting from your computer tablet or smartphone 
https://global.gotomeeting.com/join/912611165  . You can also dial in using your phone: 
United States:+1 (571) 317-3129. Code:  912-611-165. 
Ben Heili (Chair), Regina Hirsch, Jean Ligocki, Brett Schumacher, and Mayor Tim 
Swadley (ex officio)  
 



https://global.gotomeeting.com/join/912611165

tel:+15713173129,,912611165















Mayor’s statement from the 6-9-2020 City Council meeting:


Like many others, I am deeply disturbed and saddened with what has transpired in our 


nation in the recent days. What happened in Minneapolis and across the country is 


simply unacceptable. This type of behavior and discrimination is not welcome in 


Stoughton.


The awareness brought to our community through peaceful protesting, shared stories 


and the initiatives proposed by our local community members, provides us with a 


starting point and something we can build upon.


When our community focuses on specific goals, we achieve positive outcomes.







WHEREAS, President Abraham Lincoln signed the Emancipation Proclamation on January 1, 1863, 


declaring the slaves in Confederate territory free, paving the way for the passing of  the 13th Amendment 


which formally abolished slavery in the United States of  America; and 


WHEREAS, word about the signing of  the Emancipation Proclamation was delayed some two and one half  


years, to June 19, 1865, in reaching authorities and African-Americans in the South and Southwestern United 


States; and 


WHEREAS, June 19th has a special meaning to African-Americans, and is called "JUNETEENTH" 


combining the words June and Nineteenth, and has been celebrated by the African-American community for 


over 157 years; and 


WHEREAS, we do not want to delay this declaration of  freedom and justice any longer, 


THEREFORE, I, Timothy Swadley, Mayor of  the City of  Stoughton, Wisconsin, do hereby declare June 


19, 2020 as JUNETEENTH in the City of  Stoughton, Wisconsin, and urge all citizens to become more 


aware and reflect on the significance of  this celebration in African-American History and African-Americans 


enduring quest for freedom and justice in our nation and City. 


Dated this 9th day of  June 2020. 


___________________________________ 


Tim Swadley, Mayor 


City of  Stoughton 


Proclamation















• Council members and myself attended the rally on 6-6-20 and spoke


• Attended numerous town hall type discussions with diverse participants


• Proclamation for Juneteenth 6-9-20


• City Council passed a Resolution 6-9-2020


• CA/CP Committee scheduling Special Meeting


• Inventory our policies, procedures, training and job descriptions


• Initiated a conversation at joint call on 6-3-20, 6-10-20 & 6-17-20


• Chief Leck, Sgt. Conlin, HR Director AJ & I met with Mosaicos 6-9-20


• Reached out to the school district 6-11-20, 6-23-2020


• School Board discussed 6-15-20


• Public Safety reviewed Use of Force, Deadly Force Policies 6-17-20


• Discussions at Weekly Leadership Meetings 6-3-20, 6-10-20 & 6-17-20


• Attended Racial Equity Alliance meeting through Dane County Housing Initiative 6-17-20







City Policy Responses


• PD contracting with Healthy Minds


• CIVMIC-reviewing job descriptions


• EOE-HR reports applicants to the federal government


• Reengage with Guidance Counselor & DECA teacher at High School


• Library-interns


• Contact UW Whitewater & Madison College for interns


• Diversity training CIVMIC-volunteers, council, employees


• Reviewing School Resource Officers (SRO) Reports


• Reviewing documents from other organizations


• PD receiving training grant through Stoughton Wellness Coalition


• Expecting Federal & State officials to update legislation for PD training


• Additional meeting on 7-14-20 with Chief Leck, Sgt. Conlin, HR Director AJ & Mosaicos







Police & Fire Commission


State Statute 62.13


• Commission is made up of 5 citizen members


• Appointed by mayor 


• 5-year terms


• Hire, Fire, Discipline of Police and Fire departments


• The board shall appoint the chief of police and the chief of the fire department 







Stoughton PD Statement


The recent events that occurred in Minneapolis are disturbing and indefensible. 
The level of disregard of human life that was observed cannot and will not be 
accepted or tolerated by any profession, especially by the police. That behavior is 
not typical of what law enforcement is about and far removed from the 
Community Policing that has been in place for many years and practiced by many 
departments around the country. It is especially not what policing in the City of 
Stoughton is about or part of our mission or values. 


Full statement here



https://www.facebook.com/CityofStoughtonPD/posts/2566447496951969?__tn__=K-R





• State Statute requires eleven mandatory policies 


• WI Law Enforcement Accreditation Group


• Certified Police Officer is required to complete a minimum of 24 hours of In-Service Training yearly 


• Stoughton officers average least 40 hours of In-Service Training and an additional 40 hours of 


specialized training yearly


• Separate Use-of-Force Report that documents any Use-of-Force incident


• We do not train in the use of “chokeholds” or “strangleholds”.


• Participated in a Dane Countywide Use-of-Force study conducted by Police Strategies LLC


• Stoughton police officers receive training in ethics 


• Staff receives direct diversity training on a regular basis


• The Stoughton Police Department was one of the very first agencies in Dane County to implement body 


worn cameras


• Goal is to make this information public through an online dashboard on our website 








Potential Strategies/Goals & Objectives 


Recruitment 


Establish committee model-examples AdHoc Whitewater Park, Landmarks Commission, 


Sustainable Stoughton 


Number of potential Board members-rules, bylaws, non profit status 


Identify desirable skills and/or experience for potential members 


Fundraising/Marketing 


Social Media sites 


List of resources 


Grants 


Education/Public Outreach/Communication  


Research other organizations and their plans 


Set up virtual education sessions 


Create resource guide dedicated to racial inequity 


Increase community engagement with elected officials, Police Department 


Advocacy/Legislation 


State Senator Mark Miller-Sen.Miller@legis.wisconsin.gov 


State Representative Tom Hebl-Rep.Hebl@legis.wisconsin.gov 


County Executive Joe Parisisi-Joseph-Parisi@countyofdane.com 


County Board Supervisor Carl Chenoweth-ctchenoweth@charter.net 


Senator Tammy Baldwin-enews@baldwin.senate.gov 


Congressman Mark Pocan-Erik.Schlueter@mail.house.gov 
 








CACP MINUTES 


August 4, 2020 @ 6:00 p.m.  


GoToMeeting 


Present: 


Heili, Ligocki, Schumacher, Hirsch, and Mayor Swadley 


Also Present:  


Clerk Licht 


Call to Order: 


Heili called the meeting to order at 6:02 p.m. 


Communications: 


Clerk Licht gave an update on the partisan primary and the absentee ballot mailing that would be sent 


out to voters on September 1st.  Heili noted that Mosaicos will be hosting a virtual lecture about race 


and voting. Mayor Swadley said that the City and the school district are having ongoing conversations 


about the SRO contract.   


Discussion and possible action regarding recognizing the second Monday in October as Indigenous 


People’s Day 


Motion by Hirsch, second by Ligocki to recommend that council approve the resolution.  Motion by 


Hirsch, second by Ligocki to add the Ho Chunk mem as an exhibit to the resolution. Motion carried 5-0. 


Original motion as amended carried 5-0. 


Discussion and possible action regarding a food cart ordinance 


The committee did not want to only limit the food carts to special events. They added they did not want 


to charge another fee to food carts when they are already paying fees to be included with events. The 


committee directed Clerk Licht to work with the attorney and bring the ordinance back at a later 


meeting.   


Approval of the July 7, 2020 CACP Minutes 


Motion by Hirsch, second by Schumacher to approve the minutes. Ligocki noted that there were 


minutes missing from a meeting in June. Clerk Licht said she would bring them to the next meeting. 


Motion carried 5-0. 


Discussion and possible action regarding hosting a meeting on racial injustice 


The committee discussed the need for a facilitator for a town hall type meeting on racial topics. Ligocki 


stated that she has a coworker that may be able to fill that role. The committee stated they would like 


to promote on social media and ask questions for people to think about before the meeting. Mayor 


Swadley stated that the school district is having a similar meeting and suggested partnering with them. 


The committee said they would check with the school district to see where they are at as far as a 


timeline.  


FUTURE AGENDA ITEMS 


SOCIAL MEDIA POLICY 


CACP GOALS 


ENERGY TARGETS 







Adjournment:  


Motion by Schumacher, second by Hirsch to adjourn at 7:32 p.m.  


 


Respectfully Submitted,  


Holly Licht, City Clerk 








CACP MINUTES 


June 2, 2020 @ 6:00 p.m. 


GoToMeeting 


Present: 


Heili, Hirsch, Ligocki Schumacher and Mayor Swadley 


Others Present:  


City Clerk Licht  


Absent and Excused:  


None 


Communications: 


Clerk Licht gave an update that the state would be sending out absentee ballot applications to voters 


with a request not already on file 


Ligocki stated she would like the committee to draft a resolution on inequality. She added she would like 


a proclamation regarding pride week.   


Discussion and possible action regarding a social media policy for local officials 
Heili thinks that the attorney is correct and we cannot limit council’s freedom of speech. He stated that 


the bigger issue is the ethics and Open meeting law.  Motion by Schumacher, second by Heili to have 


Matt present at council about ethics and open meetings law an upcoming council meeting. Motion 


carried 5-0. 


Discussion and possible action regarding a food cart ordinance  
The committee took no action on this item. The attorney will need to take a look at it.  
 
Approval of March 3, 2020 CACP Minutes  
Motion by Hirsch, second by Ligocki to approve the minutes. Motion carried 5-0. 


Discussion and possible action regarding remote meeting policy  
The committee stated the language in the policy should be changed: we are expected to meet in person 


for regularly scheduled standing committee when circumstances are favorable but will allow for remote 


meeting participation during a state of emergency or if otherwise declared by the county or state health 


department.  For nonstanding or special meetings, the chair of the committee has the authority to 


decide whether the committee meets physically or virtually.  Motion by Schumacher, second by Ligocki 


to approve changes. Motion carried 5-0. 


FUTURE AGENDA ITEMS 


Ordinance change to say that CACP is in charge of environmental issues.  


Adjournment:  


Motion by Ligocki, second by Hirsch to adjourn at 7:52 p.m. motion carried 5-0. 


Respectfully Submitted, 


Holly Licht, City Clerk  


 





