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OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Finance Committee of the City of Stoughton, Wisconsin will hold a
regular or special meeting as indicated on the date, time and location given below.

FINANCE COMMITTEE OF THE CITY OF STOUGHTON
Tuesday, September 26, 2017 @ 6:00 p.m.

Council Chambers (Stoughton Police Department 2" floor), 321 S Fourth St, Stoughton
Pat O’Connor (Chair), Thomas Majewski (Vice-Chair), Tim Swadley, Lisa Reeves, and
Mayor Donna Olson (ex-officio)

AGENDA
Call to Order

Communications

Reports

Approva of the September 12, 2017 Finance Committee Minutes

Discussion and possible action regarding McFarland State Bank proposal to donate property,
located at 207 Forrest Street, to the City.

R-137-2017- Authorizing and directing the proper city official(s) to approve the Contract
Extension with John’s Disposal Service, Inc. until December 31, 2024 for collection of
residential garbage, bi-weekly collection of recycling, monthly collection of bulky items and
weekly collection of trash downtown.

Discussion and possible action regarding additiona payments to Insite Consulting Services,
for work completed on Highway Trailer Building

FUTURE AGENDA ITEMS

Discussion and possible action regarding Debt Management Policy
Discussion regarding property to participate in Gold Shovel program

ADJOURNMENT

“IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 873-6677 PRIOR TO THIS MEETING.”
NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.
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FINANCE COMMITTEE MEETING MINUTES
September 12, 2017 — 6:00 p.m.
Council Chambers, Public Safety Building

Present:
Tom Majewski, Lisa Reeves, Pat O’Connor and Mayor Olson

Others Present:
Finance Director LaBorde, Clerk Kropf, and City Attorney Dregne

Absent and Excused:
Tim Swadley

Call to order:
Chairperson O’Connor called the meeting to order at 6:01 p.m.

Communications:

Mayor Olson noted that there will be three budget workshops held in October. She also
explained that the CIP committee still needs to meet to review the preliminary numbers
for the budget and a meeting date still needs to be set.

Reports:
e August 2017 Treasurer’'s Report

Finance Director LaBorde explained that the August treasurer’s reports balanced. No
action was taken.

Approval of the August 22, 2017 Finance Committee Minutes:
Motion by Majewski, to approve the August 22, 2017 Finance Committee Meeting
minutes, second by Reeves. Motion carried 4-0.

Discussion and possible action regarding the Shared Ride Taxi RFEP:

Finance Director LaBorde explained that the preliminary shared ride taxi RFP had been
sent to all of the committee members. She explained that she wanted the committee’s
input regarding a few questions she had before sending the RFP to the WI DOT for their
approval. The committee discussed that the boundary for the taxi use should extend
seven miles outside of the City and that the vehicles must be serviced by the Public
Works Department. Majewski noted that the RFP should state that if work can’t be
completed by the Public Works (work may be outside the scope and capabilities of the
department) that the City can choose an outside vendor to complete that work. He also
noted that this work should be done at the expense of the shared ride taxi vendor.
LaBorde noted that she would make those changes to the RFP and then send it to the
WI DOT for their consideration.

Motion by Majewski, to approve the RFP with the changes and allow City staff to begin
the RFP process, second by Reeves. Motion carried 4-0.





Finance Committee Meeting Minutes — September 12, 2017 Page 2

***The Finance Committee may meet in closed session per State Statute 19.85 (1)(e) to
consider the acquisition of property for the proposed Public Works Facility. The Finance
Committee may reconvene in open session to take action on matters discussed in
closed session and to consider the remaining items on the agenda.

*»**Approving the purchase of property located at 2431 County Hwy A, Stoughton,
WI:

Motion by Majewski, to convene the Finance Committee in closed session, second by
Olson. Motion carried 4-0. The Finance Committee convened in closed session at 6:15
p.m.

Motion by Majewski, to reconvene the Finance Committee in open session, second by
Reeves. Motion carried 4-0. The Finance Committee reconvened in open session at
6:43 p.m.

Future Agenda ltems
Gold Shovel Program
RDA Budget and Financing meeting

Adjournment

Motion by O’Connor, to adjourn the September 12, 2017 meeting of the Finance
Committee, second by Majewski. Motion carried 4-0. The meeting of the Finance
Committee adjourned at 6:45 p.m.
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September 21, 2017

Mayor Donna Olson

City of Stoughton

381 East Main Street
Stoughton, Wisconsin 53589

Dear Mayor Olson:

I’'m following up with you on our recent conversation regarding our plans for our retail branch office located at 207
Forrest Street in downtown Stoughton.

The banking industry and customer demand for products and services has changed significantly in the last 10 years
and much has happened in the City of Stoughton as well. Technology today drives much of what we do in
delivering retail products and services to our clients. The need for expansive brick and mortar is just not as great as
it used to be. With that in mind, the Board of Directors of our Bank plans to establish a new smaller banking facility
on the Main Street property that we own which currently serves as our parking lot. The retail banking office we
envision there will be high tech, high touch and provide full service banking to our current and future customers in
and around the downtown Stoughton area. This investment by our bank in downtown Stoughton will help us to
further compete in the market and gain efficiencies while we continue to serve our clients and customers in a more
up-to-date state of the art banking facility. We did consider our options with our current Forrest Street building and
after much analysis by our architect and engineer, we determined that the facility was too expensive to maintain
going forward and certainly too expensive to retrofit to our needs and the future needs of our customers.

With all that as background, we would like to provide the City of Stoughton an opportunity to acquire our building
and land at 207 South Forrest Street for public use via a gift of the property from our bank to the city. We believe
there is a need for better, safer parking downtown. Even though we have the opportunity to sell our building, our
Board of Directors has determined that our first step would be to offer a gift to the City of the property for its use as
municipal parking in the interest of the downtown merchants and citizens of Stoughton. Safe off street parking
downtown is likely a concern for many merchants and other groups such as the Opera House. We believe this is the
right offer to make at the right time given the City Council’s interest in overall downtown redevelopment. We
applaud your leadership and the City Council’s efforts to date regarding downtown redevelopment and believe a
continued vibrant and healthy downtown Stoughton is good for all. This is one way we can contribute to that effort.

We hope you and the City Council will seriously consider our proposal and the letter of intent regarding this gift that
I have enclosed with this letter.

Please let me know if you have any questions. I would be happy to talk with you further at your convenience.
Sincerely

% e
Chairman and CEO

EDL:cls

McFarland - Stoughton * Sun Prairie

Office: 608.838.3141 « Fax: 608.838.4450
www.mshonline.com NMLS# 596586

McFarland Corporate Office: 5990 US Highway 51, PO Box 7 * McFarland, Wl 53558 ‘I":Dmi ‘; @
FENDER





LETTER OF INTENT: MCFARLAND STATE BANK GIFT TO CITY OF STOUGHTON

McFarland State Bank is interested in making a gift of real property in
downtown Stoughton to the City of Stoughton, for the benefit of small
businesses, merchants, and the general public of the City. As part of its
efforts to redevelop and create a more vibrant and viable downtown
Stoughton, the City is interested in accepting that gift from the Bank. What
follows is a general description of the terms and conditions under which the
Bank and the City would be willing to enter into negotiations to document
an agreement by which the gift would be accomplished. This instrument is
not a contract, and neither party is under any obligation to the other unless
and until a definitive agreement has been signed and delivered by each of
them.

Current The property to be gifted is commonly known as 207 S.

Branch: Forrest Street, Stoughton, Wisconsin. The Bank presently
operates a full-service branch banking facility at this
location.

Proposed The Bank would gift the Current Branch property to the
Use: City for the City to use solely for the construction of a
municipal parking facility, to benefit and enhance the
viability of downtown Stoughton merchants and other
downtown public venues. The gift also makes much
needed downtown parking available for the general public
and citizens of Stoughton. The parking facility would be
owned and operated by the City, and would be restricted
from any other use without the Bank’s consent.

Future The Bank also owns adjacent property which his located at
Branch: 216 E. Main Street, which it presently operates a parking
lot, but upon which it intends to build a drive-through
express branch banking facility. The gift of the Current
Branch to the City would be conditioned upon the Bank
obtaining any and all permits, licenses, and approvals
necessary for the Bank to construct and operate the Future
Branch at 216 E. Main Street.

Conveyance: | The conveyance of the Current Branch by the Bank to the
City would be via quit claim deed. The City would be
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LETTER OF INTENT: MCFARLAND STATE BANK GIFT TO CITY OF STOUGHTON

entitled to purchase title insurance at its own expense.

AS IS:

The conveyance of the Current Branch by the Bank to the
City would be on an AS IS, WHERE IS, WITH ALL FAULTS
basis, without any representation or warranty by the Bank.
The City would be entitled to perform any reasonable and
customary due diligence investigations and tests before
agreeing to accept the gift of property from the Bank.

Costs:

The City will pay any costs involved in the conveyance of
the Current Branch, including, without limitation, title
insurance, transfer taxes, recording fees, and other such
closing costs (except that each party would pay the fees of
its own counsel and consultants).

Tax
Treatment:

The gift would be contingent on the Bank’s confirmation, to
its reasonable certainty, of the tax implications to the Bank
of the gift to the City.

Legal Fees:

The City will contribute $5,000 towards the Bank’s legal
fees incurred in connection with this transaction.

Lease:

The Bank may require the option to lease the property
back for a period of time on mutually acceptable terms,
depending on the timing of the overall transaction.

Upon the full execution and delivery of this letter of intent by the parties, the
Bank’s counsel will begin drafting an agreement to accomplish the
contemplated transaction.

McFarland State Bank City of Stoughton
By: By:

E. David Locke, CEO & Name/Title:
Chairman
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Page 20f2 Last printed 5/19/2010 4:23 PM






MCFARLAN D STATE BANK
Concept 2: Parking Lot

POST OFFICE

it

g
4
g :
2 , -
= :

McFarland State Bank

Possible Building
Location 1,000-1,400SF
S. FORREST ST.
N
AYRES P @ City of Stoughton, Wisconsin

ASSOCIATES

Ayros Associates Ine | 101 East Badger Road Ma J 08,285,080 W, (1T 1350C I 1118.COM





E. WASHINGTON ST.

RAMP TO
LOWER
LEVEL
PARKING

STAIRS &
ELEVATOR

S. FORREST ST.

MCFARLAN D STATE BANK

Concept ~m§:&0ﬁ§h«
i e g A
ST
E POST OFFICE
!
T |
: )
2
3
i
McFarland State Bank
Possible Building
Location 1,000-1,400SF
N
A |O City of Stoughton, Wisconsin
Ayres Assockites Ing | 101 East Badgm Rood Mo 713 828508 W w.aiyrosassociatescom | # 1080,






City of Stoughton, 381 E Main Street, Stoughton W1 53589

RESOLUTION OF THE FINANCE COMMITTEE

Authorizing and directing the proper city official(s) to approve the Contract Extension with John’s
Disposal Service, Inc. until December 31, 2024 for collection of residential garbage, bi-weekly
collection of recycling, monthly collection of bulky items and weekly collection of trash downtown.

Committee Action:  Public Works Motion carried (4-0)(with Mayor voting yes)
Finance Motion carried
Fiscal Impact: No rate increase for residents for two years

File Number: R-137-2017 DateIntroduced:  September 26, 2017

WHEREAS, the City has been in a contract with John’s Disposal Service since January 1, 2011and has
received great service at a competitive price to the residents;

WHEREAS, the current contract ends December 31, 2018;

WHEREAS, John’swill not raise rates on our residents for the years 2018 and 2019 and if the city
extends the current contract for six (6) years until December 31, 2024,

WHEREAS, Johns also included in the contract, if the city agrees to a contract extension, they will pick
up trash from downtown receptacles weekly at no extra charge;

WHEREAS, the Public Works Committee met on September 19, 2017 to discuss the extension and
recommends approval to extend the contract for six (6) years until December 31, 2024 and will move the
motion forward to the Finance Committee, now therefore;

BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city official(s) be
hereby directed and authorized to approve the contract extension with Johns Disposal Service, Inc.

Council Action: |:| Adopted |:| Failed Vote

Mayoral Action: |:| Accept |:| Veto

Donna Olson, Mayor Date

Council Action: |:| Override Vote






CITY OF STOUGHTON

PUBLIC WORKS DEPARTMENT BRETT HEBERT

515 South Fourth Street, Stoughton, Wl 53589 g;_r'i%tgrrtg C'TL;?(I)IS gvr:/t(z)rr:(\s/vi us
(608) 877-6303 Ext. 622 ‘ T

(608) 877-8387 Fax
www.cityofstoughton.com

To: Public Works Committee
From: Brett Hebert, Director of Public Works
Date: 9-13-17

Re: John’s Disposal

Dear Alders,

Our current contract for solid waste removal with John’s Disposal Service, Inc ends on
12/31/2018. John’s Disposal is requesting to increase our monthly rate for next year (2018) to
$13.30 a month per unit. This is a $0.15 per month increase from the current rate of $13.15.
The proposed monthly rates will be $8.30 (garbage), $3.30 (recycling), and $1.70 for bulk. This
is a 1.1% cost of living increase, which is within the limits of the current contract.

However, John’s is willing to hold the rates with no increase for 2018 if the City will agree to a
4-year contract extension (thru 12/31/2022). If the city will enter into a 6-year contract
extension, John’s will not increase rates for 2018 or 2019 (thru12/31/2024). This is for the
same level of service that we currently receive.

Per our contract, John’s shall not raise the fees more that the cost of living percentage as
calculated annually and published by the Bureau of Labor Standards in August of each year.
This is based on the Consumer Price Index for all Urban Consumers in the Midwest Region.

Additionally, Johns is willing to collect all 25 curbside trash cans in the City’'s downtown, every
Friday, at no additional cost if the City will renew our contract for either of the terms listed
above. This will saves a considerable amount staff time allowing us to do other critical function
around the city. By having John’s pick up our trash downtown, it will save approximately 150
employee hours per year.

| would recommend approving the contract extension with John’s Disposal for the additional six
(6) year term. We have had a great working relationship with John’s disposal and they have
provided excellent service to our citizens. The few minor complaints we do get are dealt with
in a timely manner by John’s Disposal staff. Furthermore, the contract does not include a fuel
surcharge which is crucial when signing a long term deal. If fuel prices were to sky rocket we
are not contractually bound to a fuel surcharge. We are only subject to the CPI-U cost of living
adjustment. Our current fees are also in line with other municipalities. We actually receive
more services, bulky collection, than other municipalities for the fee our citizens pay.





Please let me know if you have any questions or concerns.

Respectfully,

Brett Hebert
Director of Public Works





2017 Solid Waste Collection Rate Comparisc

Municipality Contractor |Cost Per Month Notes
City of Stoughton Johns S 13.15 |Includes Bulky item collection and
City of Middleton Pelliterri S 12.20 [No bulky item collection

City of Fitchburg Pelliterri S 13.17 |No bulky item collection/Includes
Town of Geneva Johns S 13.75

City of Beloit Beloit PW S 14.00 |Bulky item collection is extra
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;@ d { P.0. BOX 329
WHITEWATER, WI 53190
. L. 262-473-4700 » Fax: 262-473-6775
(D y & www.johnsdisposal.com

email: office@johnsdisposal.com

" DISPOSAL SERVICE, INC.

September 11, 2017

Brett Hebert - Director of Public Works
City of Stoughton

515 South 4th Street

Stoughton, WI 53589

Re: 2018 Rates
Brett,

The City continues to improve their recycling each year with over 1,350 tons of material saved from the
landfill this past year! It seems that our drivers and your residents continue to remain on the same page
with very few calls coming into our office. We are looking forward to a continued partnership with the

City.

We are requesting to increase our monthly rate for next year to $13.30 per unit. This is a $0.15 per month
increase from the current rate of $13.15. The proposed monthly rates will be $8.30 (garbage), $3.30
(recycling), and $1.70 for bulk. This is a 1.1% cost of living increase.

We are entering into the final year of our agreement that ends on 12/31/2018. We are willing to hold the
rates with no increase for 2018 if the City will agree to a 4-year contract extension (thru 12/31/2022).
We are willing to hold the rates for 2018 & 2019 if the City will agree to a 6-year contract extension (thru
12/31/2024). This is for the same level of service that you currently receive. Additionally, Johns is willing
to collect all 25 curbside trash cans in the City’s downtown, every Friday, at no cost if the City will renew
our contract for either of the terms listed above.

Please feel free to call me toll free at 1-888-473-4701 if you have any questions or would like to schedule
a meeting. Thank you.

Sincerely,

Nate Austin
Municipal Sales Manager

PRINTED ON RECYCLED PAPER

TR AEE B

Residential - Commercial ¢ Industrial * Recycling * Refuse Disposal
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INSITE CONSULTING ARCHITECTS, LLC

115 E. Main Street, Suite 200

Statement

. Date
Madison, WI 53703
9/21/2017
To:
Stoughton Redevelopment Authority
c/o Mr. Peter Sveum, Chair
381 E Main Street
Stoughton, WI 53589
Amount Due Amount Enc.
$10,018.00
Date Transaction Amount Balance
06/30/2017 Balance forward 0.00
07/17/2017 INV #618. Due 08/16/2017. 1,250.00 1,250.00
Highway Trailer Building Complex Survey-
07/17/2017 INV #617. Due 08/16/2017. 8,768.00 10,018.00
1-30 DAYS PAST 31-60 DAYS PAST | 61-90 DAYS PAST OVER 90 DAYS
CURRENT DUE DUE DUE PAST DUE Amourit Due
0.00 10,018.00 0.00 0.00 0.00 $10,018.00






S |\S|TE CONSULTING ARCHITECTS, LLC Invoice
115 E. Main Street, Suite 200

Madison, WI 53703 Date Invoice #

G 800-453-8086 711712017 618

P.O. No.

Bill To T&M

Stoughton Redevelopment Authority
c/o Mr. Peter Sveum, Chair

381 E Main Street

Stoughton, WI 53589

Project Terms
Net 30
Description Qty Rate Amount
Stoughton RDA Meetings 0.00 0.00
Stephen Mar-Pohl, 5/3/17 2 250.00 500.00
Stephen Mar-Pohl, 5/9/17 3 250.00 750.00

Total $1,250.00






S |NS|TE CONSULTING ARCHITECTS, LLC Invoice

m 115 E. Main Street, Suite 200

Madison, WI 53703 Date Invoice #
G 800-453-8086 7/17/2017 617
P.O. No.
Bill To Per Proposal 05/01/2017

Stoughton Redevelopment Authority
c/o Mr. Peter Sveum, Chair

381 E Main Street

Stoughton, WI 53589

Project Terms
Highway Trailer Building Complex Survey Net 30

Description Qty Rate Amount
Architecture Consulting Services for the Stoughton Highway Trailer Building Complex Study and 8,768.00 8,768.00
Report of Findings

CennhW

Ce WMGI 9-9-7 Total $8,768.00







City of Stoughton, 381 E Main Street, Stoughton WI 53589

RESOLUTION OF THE COMMON COUNCIL

Approve the proposal for Architecture Consulting Services
to determine the structural integrity of the Stoughton Highway Trailer Building

Committee Action: Redevelopment Authority recommends to refer proposal to Finance Committee
7-0

Fiscal Impact: $8,768.00

File Number: R- 71 -2017 Date Introduced: =~ May 9, 2017

WHEREAS, the City of Stoughton Common Council at their regularly scheduled meeting on April 11,
2017, adopted R-50-2017 authorizing the removal of the Stoughton Highway Trailer Building from the
temporary demolition moratorium, exempting the Mandt Foundry building and to incorporate the Mandt
Foundry Building into the development with the motion carrying 8 to 3, and

WHEREAS, the safety of the Stoughton Highway Trailer Building has been evaluated by city staff, as
well as the assessment of risk to the community and additional fencing was installed to further restrict
public access to the site, and

WHEREAS, the Redevelopment Authority at its April 12, 2017 meeting discussed the involvement of
the Highway Trailer Building in the upcoming design charrette and that the bricks from the building
along the river on the Millfab property will be saved for later use in restoring the foundry portion of the
Stoughton Highway Trailer Building. The RDA recommended evaluating the building to be sure the
demolition of the Stoughton Highway Trailer Building will not do any damage to the Mandt Foundry
building. A consultant was contacted to perform a structural survey of the building which was estimated
around $10,000. The survey will help to determine how safe the building is and to give guidance as to
how to keep the building and the surrounding area safe until it can be taken down, and

WHEREAS, the Mayor requested a proposal from InSite Consulting Architects for the structural
evaluation of the Stoughton Highway Trailer Building, and

WHEREAS, InSite Consulting Architects appeared before the Redevelopment Authority on May 3,
2017 to present a proposal for an exterior survey of the building conditions, an interior survey of the
building conditions, a cursory structural assessment, preliminary potential modes of failure of the
building, and recommendations for public safety/risk management, and

WHEREAS, the proposal for consulting services as outlined above totals $8,768.00, and
WHEREAS, an additional proposal will come forward in order to evaluate the old foundry (or

blacksmith shop as the Sanborn map calls it) for methods to prevent damage while the buildings around
it come down, now therefore





BE IT RESOLVED that the Common Council of the City of Stoughton authorizes the proper city
officials to approve the proposal from InSite Consulting Architects (ICA) in the amount of $8,768.00.

Council Action: Adopted Failed Vote '& -D

(X L]
Mayoral Action: Accept I__—J Veto

Donna Olson, Mayor Date

Council Action: l—_—, Override Vote






May 1, 2017

eSS
Stoughton Redevelopment Authority m

cf/o Mr. Peter Sveum, Chair
381 E Main Street
Stoughton, Wi 53589

RE: Proposal for Architecture Consulting Services for the Stoughton Highway Trailer Building Study

SLOZLIHOYY SNILTNSNOD JLISNI 11

1

Dear Mr. Sveum,

We thank you for the opportunity to pravide the following proposal for architecture consulting services for the Stoughton
Highway Trailer Building Study. InSite Consulting Architects (ICA) proposes to perform the following services as outlined

below.

PROPOSED SCOPE OF WORK
1. Exterior Survey of Conditions

Interior Survey of Conditions

2

3. Cursory Structural Assessments

4. Preliminary of Potential Modes of Failure
5

Recommendations for Public Safety/Risk Management

E0LES /1M / NOSIOVI /00Z 315/ LS NIVW "3 SL1

Deliverable

1. Report of Findings: one pdf e-copy ®

=

8

PROPOSAL -4
=

Highway Trailer Building - Stoughton, Wisconsin 2

o

Scope of Work Terms Cost @

~N

ICA Proposed Scope of Work Identified Above Lump Sum $6,368 IS

=3

«

Subtotal $6,368 «
Drone Work At Cost $2,400 -

o

Lt

Total Fee Estimate $8,768 g

o

IFyou have any questions, please do not hesitate to contact me directly. ;
Best regards, -
InSite Consulting Architects {!;1
3

&

Stephen E. Mar-Pohl, AIA, NCARB i
. 3
President =
0

"

e

&\ = o

Accepted Bw Date: 5 Q\ \—I a
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