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OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Redevelopment Authority of the City of Stoughton,
Wisconsin will hold a regular or special meeting as indicated on the date, time and location
given below.

Meeting of the: Redevelopment Authority of the City of Stoughton

Date /Time: Wedngsday, January 8, 2020 @ 6:00 p.m. _

Location: Old City Hall, Hall of Fame Room, 381 E. Main Street

Members: Regina Hirsch, Carl Chenoweth, Roger Springman, Lukas Trow, Dale Reeves,

Ozzie Doom and Pete Manley

Call to Order
1. Communications
2. Public Comments
3. Approval of minutes from December 11, 2019 meeting
4. Old Business

a. Update on Redevelopment Plan

b. Discussion and update on Marathon site

c. Update on Revolving Loan Fund

5. New Business
a. Discussion on RDA future directions

6. Topics for February 12, 2020 meeting

7. Adjourn

NOTE: An expanded meeting may constitute a quorum of the Council.

If you are disabled and in need of assistance, please call 873-6677 prior to this
meeting.






REDEVELOPMENT AUTHORITY MEETING MINUTES
Wednesday, December 11, 2019 6:00 p.m.
Hall of Fame Room, Opera House Building

Present: Roger Springman, Lukas Trow, Dale Reeves, Regina Hirsch, Pete Manley and Ozzie
Doom

Absent and excused: Carl Chenoweth

Others present: Finance Director Friedl, Gary Becker, Mayor Swadley, Curtis Brink, Parks and
Recreation Director Glynn

Call to order: Springman called the meeting to order at 6:00 p.m.
Communications:

Springman notified the group that Peggy Veregin volunteered the Powerhouse for a UW-
Madison adaptive reuse project next semester.

Springman commented on the Public Works demolition and potential timing of the phase II
environmental assessment.

Public Comment:
None

Approval of minutes from November 13, 2019
Motion by Hirsch to approve the November 13" minutes, second by Trow. Motion passed 6-0.

Finance Report
Director Friedl| provided a brief summary of the YTD 11/30/19 financial statements for the RDA,

TIF No. 5 and TIF No. 8.

Old Business

a. Presentation on Riverfront Project planning progress and 2020 timetable
Springman invited Curt Brink to share his thoughts related to Riverfront Project planning and
anticipated timeline.

b. Discussion on Downtown Revitalization Subcommittee survey results and findings
Trow provided a summary of the survey results and findings.

c. Update on Marathon site settlement discussions and possible action on future direction
Springman provided the group with a status of the Marathon site settlement. He noted Attorney
Callan proposed an option to pursue claims related to Dane County Title’s negligence and the
RDA’s loss of value related to this property. Callan also suggested the RDA pursue a
condemnation suit to clear the restrictive covenant.





Motion by Springman authorizing Springman and Reeves to continue discussions and
determine next steps related to the Marathon settlement, second by Hirsch. Motion passed 5-1
with Reeves abstaining.

d. Update on Public Works demolition and Phase Il investigation
This topic was discussed during communications.

New Business

a. Discussion and possible action on need for minimum 25 foot easement related to DNR
grant requirement
Director Glynn joined the table to discuss the DNR grant requirements for easements.

Motion by Trow to accept the easement as presented, second by Hirsch. Motion passed 6-0.

Topics for January 8, 2020 RDA meeting
Riverfront CSM

Extension of Letter of Intent
Marathon Update
Whitewater Forum Update

Adjourn
Motion by Hirsch to adjourn the meeting, second by Reeves. Meeting adjourned at 8:00 p.m.






This study is exciting and there is a lot of information here, but much of the message may be
lost if people don’t understand the technical language. To be truly useful, city leaders and
others need to be able to understand what is being said in the report. There seems to be quite
a bit of industry lingo (jargon) used throughout the report — words and terms that may seem
obvious to a planner but don’t make a lot of sense to the layperson. Text should really focus on
clear, easily understood terms with examples to explain what is meant. The goal, | believe, is to
implement recommendations but we can’t do that if we don’t really understand what is being
reported.

Page 7: The Visual Preference Survey ... They were instructed to place dots on images they felt
strongly represented what they would like to see in Downtown Stoughton.

asking people what they would like to see and offering as examples things that don't exist on
Main Street - doesn't that set us up for failure? For example: people want wide sidewalks but
we don't have wide sidewalks so the takeaway is-we can't give people what they want.

Page 18: Comments included placing murals on all buildings. With only three options to choose
from, the fact that such a high number chose installing murals seems more of a function of
people choosing what is easiest or most familiar. Choosing an option “work with local artists” is
probably something that people don’t know what that means or what that would look like in
practice. Were examples provided? What I’'m getting at is that everyone knows what a mural is
so it’s easy to choose that option when the other two options are things they are not familiar
with.

Painting unpainted masonry is damaging to the masonry and not recommended! This is
especially damaging to historic masonry. ltis ill-advised to recommend an “artistic treatment”
to our historic downtown that would actually be damaging to our historic buildings.

Page 23: Key for downtown’s future will be adapting to the changing needs of regional
consumers—...describe the importance of adapting to altered consumer behaviors and their
implications for ground level uses in downtown Stoughton and nationally.

What do these terms mean? Adapting how? What are the needs? Examples?

Page 26

market geographies — what does this mean?

To effectively compete, downtown businesses will need to match and adapt their operations to
changing consumer needs and behaviors, including how consumers use technology. what does
this mean? How? Examples?





Sustaining this component of the mix will require concerted efforts to support business growth
(programs, expansion, and recruitment) by private and public sector interests. — how do we do
this? Examples?

Adapting to changing markets, consumer behaviors, and the real estate requirements for
current and emerging uses will serve as the foundation for downtown Stoughton’s economic
future. Can you provide information about how we do this? Examples? Examples from other
communities perhaps? How did they do it? (what were the existing conditions, what steps
were implemented, how did conditions improve because of those steps?)

Page 27

In their own way, each major trend represents a seismic shift in how business is conducted,
(what does this mean?) changing the nature of work, housing, and consumption. Altered
consumer behaviors, technology, and lifestyle shifts (such as? What are these things? Can you
provide examples?) will continue to influence the future success of businesses and uses in
districts, like downtown Stoughton.

For ground level businesses in traditional downtowns, how they sell (what does this mean?) is
now more important than what they sell. Ground level businesses, regardless of use or format,
with strong operating characteristics,(what does this mean?, examples?) can succeed in any
downtown commercial environment. The ability to respond to rapid market change (how? How
would business owners and others recognize these changes? Examples?) will be critical for
Stoughton’s downtown business community and their major partners in revitalizing downtown.

Technology, Technology, Technology

Internet resilient businesses

Technology as an integrated tool to improve the ‘experience’ (what does this mean? Can you
provide an example?)

Retail Sector Trends
‘Goods to people’ versus ‘People to goods’ (what does this mean?)
- Purpose matters to consumers (what does this mean?)
‘Clicks and Mortar’ and market position (what does this mean?)
Stores as showrooms, event spaces, and delivery mechanisms (what does this mean?)

Page 28

Non-traditional competition—‘groceraunts,’ theater dining, and ‘ghost’ kitchens (what do these
terms mean?)

‘Guest facing’ technologies (what does this mean?)

‘Morphing’ formats for concept testing (what does this mean?)

e Residential Sector Trends
‘Rent by choice’ (what does this mean?) and affordability





Availability of housing types, such as ‘missing middle,” multi-generational, or ADUs (what are
these?)

Strategic Implications for Downtown Stoughton

Downtown Stoughton has multiple ground level businesses with strong operations, regardless
of use. However, the current mix also includes hobby businesses, undercapitalized businesses,
and businesses serving the owner lifestyle versus consumer needs. (this may sound obvious to
you but could you explain what these things are?)

Developing a set of business support and growth resources (such as? Examples? One example
was provided below: succession planning, but is there anything else? ) to assist new and
existing downtown businesses represents one aspect of addressing turnover. Among these
business growth resources should be assistance with business succession planning to ensure
that downtown’s strong, established businesses can transition to new owners.

Downtown’s private sector, given the large percentage of owner-occupied buildings, can
improve their buildings to enable downtown business, employment, and residential growth.
(Iam uncomfortable with the vagueness of this phrase. Especially in an historic downtown,
“improvement” often means restoring, repairing, caring for historic materials and features.
Retaining historic materials and features ensures an authentic downtown and buildings that
have a pleasing appearance. Some however, may interpret this to mean: replace all the
windows, cover the cornice with siding, remove brackets, take our prism glass, etc. and doing
so would have the opposite effect —an unpleasing, disjointed, cheap appearance.)

Page 29
Could you explain or provide examples for the terminology used on this page?
Investment (does this mean money?)

Approaches and attitudes must change (what are the attitudes? What are the approaches?
What are alternatives to strive for?)

Become more forward thinking (what does this mean? examples?)

Downtown’s businesses need to recognize that national trends, particularly for retailers, apply
to their present and future, and these businesses need to continuously adapt. This adaptation
includes ‘omni-channel’ marketing and sales. (help us understand what these trends are, what
do these terms mean?)

* Too many hobby businesses and unsustainable businesses (again, this may seem obvious to
you, but what do these terms mean? Can you help by providing some examples? What makes a
business unsustainable? ) locate in downtown Stoughton. This negatively affects neighboring
businesses and has contributed to recent business closings. (this sentence is buried in the text
but | think is a surprising and critical piece of information to understand! Can you explain how






this has played out in Stoughton? It’s really important for city leaders to understand what is
happening here so that they can try to address it.)

Page 30

Downtown Stoughton needs new ideas and fresh approaches to increase downtown business
revenues and to improve downtown for the future. (Don’t we know this already, and the
reason why this study was commissioned? Some guidance for developing new ideas and fresh
approaches would be helpful)

Rents in leased storefronts are described as ‘very high.’ (Is this a misperception? If so, can the
reality of rent levels be explained in the next sentence to help people understand this distorted
thinking?)

Currently available local incentive programs need to be modified. These incentives do not
match the needs of downtown’s property owners. (can you provide examples? What are the
programs? Why are they deficient? How might they be modified or are entirely new programs
needed?)

Page 31

Roles and responsibilities for the private and public sectors require definition. (are you going to
provide those definitions of roles and responsibilities?)

Becoming more welcoming will be key to a successful downtown future. This encompasses
multiple efforts and actions—from welcoming diverse people and families to downtown, to
permitting visitors and families to access restrooms, and to understanding what new downtown
businesses need to succeed. Ultimately, being welcoming is the basis for all attraction efforts,
whether for new residents, businesses, current residents or employees, and visitors.

(can you elaborate on these terms and phrases highlighted in yellow? What does this mean,
how, examples?)

* The private and public sector roles in downtown’s improvement need greater definition. (are
you going to provide these definitions?) These defined roles will establish the context for
collaboration. The City and Stoughton’s RDA can examine their processes, regulations, and
approvals to support this plan’s implementation and downtown’s economic success. The
private sector needs to strengthen their operations, (how/in what way?) including customer
attraction to their individual businesses and downtown, and to ensure quality improvements to
their historic buildings to enable better appearance (similar comment to my page 28 comment
above. This is really important. Recommendations about “improving” building exteriors need
to clearly explain the importance of preserving the historic appearance, materials and features.
Even on the interior: wood floors, high ceilings, plaster walls and pressed metal ceilings should
be retained. These are the features that signal to people that they are in a special place and
not a box store).





Page 32
Can you draw or provide the connections regarding the rent data? For example, “These annual
rents equate to $15 and $24 PSF, respectively.” Is this up from existing rents?

Generally on this page: what does this data mean? What are the conclusions? Are there
recommendations for healthier rents/sales numbers?

Page 33

Important opportunities exist to improve downtown business and real estate economics. While
downtown’s overall sales are currently challenged, improved operations by downtown
businesses can support incremental growth and reinvestment. (These terms seem vague; what
does this mean? Can you provide examples?)

Page 40
How are “pop-ups” and “temporary uses” different? Isn’t “temporary” one of the defining
characteristics of a “pop-up”?






Downtown Revitalization Subcommittee

Tuesday, December 3, 2019 @ 6:00 p.m.
Location: Hall of Fame Room in Stoughton’s Old City Hall (381 E. Main St.,)

Members present: Phil Caravello, Joe Crubaugh, Denise Duranczyk, Sharon Mason-
Boersma, Peter McMaster, Alan Sheets, Jamae Ramsden

Members absent: Lukas Trow

Visitor: Peggy Veregin

Call to Order — made by Denise D.

Old Business — a motion was made to accept the minutes for the Downtown
Revitalization Subcommittee meeting with one correction about acknowledgement of an
absent member from the meeting, Joe Crubaugh. This will be added to the minutes of
11/05/2019. With this correction, a motion was made by Denise D. and seconded by Phil
C. — motion was carried.

A group discussion took place for reviewing the outcome of information about downtown
Stoughton compiled by Ayres Associates, Inc. taken from the Market Trends, Public
Input meeting or Open House, and stakeholder’s observations. Some of the examples of
information discussed was focusing on “goods to people rather than people to goods” and
ways to provide that to the public. One main theme was the desire to have a more
“unified downtown” where a business association might want to be implemented in the
future. Another focus that was discussed but not provided at length in the report was
getting landlords involved with the managers/owners of retail stores and with
current/future downtown housing projects — a definite need! It was commented that most
people saw Stoughton as historic but wanted sustainability with additional casual
restaurants and gathering places.

New Business - Peggy Veregin, Chair of Landmarks, discussed the feedback from the
report and its impact on the issue of downtown historic preservation. She made
comments about the report by stating that the technical language in the report might be
difficult for some to comprehend — language used by a “planner” and not necessarily by a
“layperson.” She provided her comments of information from the report regarding Visual
Preference Survey and different “topics™ on pages 7, 18, 23, 26, 27, 28, 29, 30, 31, 32,
33, and 40 with detailed comments and specific questions (please see attached).

Peggy also discussed the topic of “murals” to be used to help the “look of the downtown”
for various buildings and stated that murals cannot be used on any historic masonry
except if it is already painted. If a mural was created, maintaining it would need to be
discussed for upkeep. She added that the Landmarks Commission has wanted to fund
landmark owner buildings for different repairs. Grants can be available for this. She
added that at one time, Stoughton had the “Main Street Program” which was a significant
resource to help provide assistance to smaller communities in the development of
affordable housing undertaken in connection with a Main Street revitalization effort.





Denise D. mentioned that Jay Blue and Diane Williams, Ayres Associates Inc. will be
attending the Downtown Revitalization Subcommittee meeting in January, 2020. Denise
also distributed to each board member the map for the Stoughton Redevelopment Plan
that was provided by Ayres Associates Inc. to designate project boundaries,
redevelopment areas, parking areas, existing buildings, existing parks, and existing street
trees. We will discuss this in January, 2020. Also was mentioned and encouraged to
attend was the City of Stoughton, Dept. of Public Works open house for information
presented on possible future projects for the year 2020.

Next Meeting: Tuesday, January 7, 2020
Motion to Adjourn — Sharon M-B made a motion to adjourn; Phil C. seconded the
motion. Motion was carried.

Minutes written by Sharon Mason-Boersma






December 27, 2019

PUTTING
DREAMS
to WORK

Since 1987

Ryan Wiesen

Assistant Finance Director/City Treasurer
City of Stoughton

381 E Main st.

\\/} Stoughton, WI 53589

Dear Ryan:

Greater Milwaukee
1533 N. RiverCenter Drive . . . e . . .
Milwaukee, WI 53212 The Wisconsin Women’s Business Initiative Corporation (WWBIC) appreciates

Phone: 414.263.5430 your support as we continue “Putting Dreams to Work!”

South Central
2300 S. Park Street, Suite 103

Madison, W1 53713 In 2019 WWBIC has closed 3 loans using City of Stoughton funding for
Phone: 608.257.5450
N $115,000.
Southeast
600 52nd Street, Suite 130 . . .
tenosha, W1 53T6 R Please see included the quarterly report per our contract reporting requirements.
Phone: 262.925.2850
245 Main Street, Suite 102 Thank you again for your commitment to our mission. Please contact me at (414)
Racine, WI 53403 . . . .
Phon. S0 395-4530 or at wendy.baumann@wwbic.com if you have any questions or if we
can provide additional information.
Northeast
1191 N. Casaloma Drive
Appleton, WI 54913
Phone: 920.944.2700 All my best,
info@wwbic.com
wwhic.com Weqdy K. Baumann
President/CVO
Enclosures

Entrepreneurship | Education * Lending * Coaching | Financial Impact




mailto:wendy.baumann@wwbic.com



City of Stoughton

As of 03/31/2019
Loans
Loan Number | WWBIC Loan Closing Date Business Name Loan Amount Accrued Interest Anticipated Jobs Created FTE Jobs Created
7007 6/12/2019 Viking Brew Pub S 50,000 | $ 8,411.97 2 2
7006 6/14/2019 Green Road Pottery LLC S 50,000 | $ 575 0
7032 9/13/2019 Gemini Games, LLC S 15,000 | $ 48 2 2
L . . Amount Amount Approved by
Pipeline Loan Applicants Business Name Requested WWBIC
MC Squared S 50,000.00 S 50,000






PUTTING
DREAMS
to WORK

Since 1987

Top 10 Theme Bars in Wisconsin

7. Viking Brew Pub, Stoughton, WI
No—not Minnesota Vikings. At Viking Brew Pub in Stoughton you'll

W
Q enter a Nordic-themed bar. Their focal point lies on their Viking ship

Education * Lending * Coaching shaped bar. Stop in for some Wisconsin craft beers and a great
Entrepreneurship section of bar food at Viking Brew Pub!
Financial Impact

* vikingbre...
Viking Brew Pub

View More on Instagram

Link to news story: https://bestthingswi.com/theme-bars/




https://www.facebook.com/vikingbrewpub/

https://bestthingswi.com/theme-bars/
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