OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Redevelopment Authority of the City of Stoughton, Wisconsin
will hold a regular or special meeting as indicated on the date, time and location given
below.

Meeting of the: Redevelopment Authority of the City of Stoughton
Date /Time: Wednesday, January 14, 2015 @ 5:30 pm.
Location:

Mayor’s Office/City Hall (381 E Main St, Stoughton WI 53589)

Members: Dan Kittleson, Steve Sletten, Scott Truehl, Peter Sveum, Ron Christianson, Jim Schaefer, John
Kramper, Sid Boersma and Laurie Sullivan

1 Call to Order

2 Communications — Lunch and Learn on January 26 2014

3 Approval of the November 12, 2014 and December 17, 2014 meeting minutes.

4 Discuss any Redevelopment Area Number One developments

5 **Marathon Site Update
**Closed Session: The Meeting May Close Per State Statute 19.85(1)(e),
deliberating or negotiating the purchasing of public properties, the investing of public
funds, or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session, and then reopen for the regular course
of business re: Discuss possible option to purchase property formerly known as the
Marathon Station.

6 Revolving Loan Fund Update

7 Future Agenda ltems

8 Adjournment

“If you are disabled and in need of assistance, please call 873-6677 prior to this meeting.
NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.

Note: For security reasons, the front door of the City Hall Building will be locked after 4:30 p.m. If you need to enter City
Hall after that time, please use the Fifth Street entrances.




OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Redevelopment Authority of the City of Stoughton, Wisconsin
will hold a regular or special meeting as indicated on the date, time and location given
below.

Meeting of the: Redevelopment Authority of the City of Stoughton
Date /Time: Wednesday, January 14, 2015 @ 5:30 pm.
";/Iocatt')on'_ Mayor’s Office/City Hall (381 E Main St, Stoughton WI 53589)
embers Dan Kittleson, Steve Sletten, Scott Truehl, Peter Sveum, Ron Christianson, Jim Schaefer, John
Kramper, Sid Boersma and Laurie Sullivan
1 Call to Order
2 Communications — Lunch and Learn on January 26' 2014
3 Approval of the November 12, 2014 and December 17, 2014 meeting minutes.
4 Discuss any Redevelopment Area Number One developments
5 **Marathon Site Update
**Closed Session: The Meeting May Close Per State Statute 19.85(1)(e),
deliberating or negotiating the purchasing of public properties, the investing of public
funds, or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session, and then reopen for the regular course
of business re: Discuss possible option to purchase property formerly known as the
Marathon Station.
6 Revolving Loan Fund Update
7 Future Agenda Items
8 Adjournment

“If you are disabled and in need of assistance, please call 873-6677 prior to this meeting.
NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.

Note: For security reasons, the front door of the City Hall Building will be locked after 4:30 p.m. If you need to enter City
Hall after that time, please use the Fifth Street entrances.






REDEVELOPMENT AUTHORITY MEETING MINUTES
Wednesday, November 12, 2014 — 5:30 p.m.
Mayor’s Office/City Hall

Present:
Jim Schaefer, Dan Kittleson, Peter Sveum, Ron Christianson, John Kramper, Sid
Boersma and Finance Director Laurie Sullivan

Absent:
Scott Truehl and Steve Sletten

Others Present:
Gary Becker, Stephen Mar-Pohl, Kevin Carey, Mike Engelberger, Paul Lawrence and
Lisa Aide

Call to order:
Sveum called meeting to order at 5:30 p.m.

Communications:
None.

Minutes of the RDA meeting of October 8, 2014:
Moved by Christianson, seconded by Boersma, to approve the minutes of the
October 8, 2014 RDA meeting as presented. Motion carried unanimously.

Discuss any Redevelopment Area Number One developments:

Kevin Carey, a commercial broker who is representing Holley Moulding/Mill Fab,
reported to group that the property is in receivership. Mill Fab is asking 2 million
dollars for the property and realizes that is probably not realistic. He would like
to know what the City or RDA has in mind for this property and if we would be
interested in him representing both the RDA and Mill Fab to work out a deal on
this property. Sveum thanked him for the information and the RDA would be in
touch if needed.

Gary Becker reported that we should find out about the grant on Monday,
November 17". We are among 7 applicants and he believes we have a good
chance being awarded the grant for $10,000. We also need to get permission
from Mill Fab to have access to property to do the testing. Lots of work to be
done —soil borings and other testing for environmental work, market assessment
and title work.

Stephen Mar-Pohl joined group and gave a brief update for his proposed project
at the power plant. He is inquiring what resources the RDA would have to help
out the power plant project. Discussion took place on building ownership,
anticipated costs and grant/loan opportunities. Mar-Pohl will come to a future
meeting with cost estimates, financing information and more specifics as to what
they are looking for in assistance from the RDA.
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Discussion took place on the Mill Fab site and the possibilities now that the
property is in receivership. Discussed cost, zoning and environmental issues.
Sveum, Sullivan and Becker will meet to discuss what the next steps the RDA
should look into taking and report back to group.

Marathon Site Update:

Sveum reported he met with Mike Herl and relayed the RDA's frustrations. Herl
had nothing new to report with interest in the Marathon site. Sveum
recommends we stay with Herl until end of contract and then interview realtors
for the Marathon site and the Highway Trailer building.

Revolving Loan Fund Update:
Sveum reported no updates at this time.

Future Agenda ltems:

Redevelopment Area Number One developments
Revolving Loan Fund Update

Marathon site

Listing Contract

Adjourn:
Moved by Christianson, seconded by Kittleson, to adjourn at 7:00 p.m.

Respectfully submitted,
Lisa Aide
Finance Department






REDEVELOPMENT AUTHORITY MEETING MINUTES
Wednesday, December 17, 2014 — 5:30 p.m.
Mayor’s Office/City Hall

Present:
Scott Truehl, Dan Kittleson, Peter Sveum, John Kramper and Sid Boersma

Absent:
Jim Schaefer, Ron Christianson, Steve Sletten and Finance Director Laurie Sullivan

Others Present:
Michael Engelberger, Gary Becker and Lisa Aide

Call to order:
Sveum called meeting to order at 5:30 p.m.

Communications:

Sveum reported that there was an interested party in the Highway Trailer building
recently. They took a tour with Steve Kittelson and were interested in constructing a
body shop and museum. An offer of $5,000 was made. Discussion took place on offer.
Sveum will let interested party know that the RDA is not interested in their offer at this
time.

Approve Vierbicher contract to provide Planning Consulting Services — CDI
Grant:

Becker went over the agreement to provide planning consulting services.
Discussion took place on the different cost estimates. We are still waiting for the
Phase 1 Environmental Assessment from the receivership for the Mill-Fab
property. Discussion on the title work that needs to be done took place. The
cost breakout for this includes 25 parcels to be examined and researched.
Timetable was discussed. Sveum stated receiver knows RDA is interested in
property. Becker still needs access to property and hopes after holidays to start
market analysis and title work. Moved by Boersma, seconded by Kittleson, to
approve Vierbicher contract once corrected from $41,000 to $40,000 to provide
Planning Consulting Services related to CDI Grant. Motion carried unanimously.

Discuss any Redevelopment Area Number One developments:
Sveum reported that Stephen Mar-Pohl was not prepared to come to tonights
meeting, but would like to attend in January.

Closed Session:

Moved by Kittleson, seconded by Truehl, to close the meeting per State Statute
19.85(1)(e) deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session; and then reopen for the regular course of
business Re: Discuss possible option to purchase of property located in the
Redevelopment Area #1

Moved by Truehl, seconded by Boersma, to reopen the meeting for the regular course
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of business. Sveum will follow up with Sullivan, Mayor Olson and Planning Director
Rodney Scheel and will report next meeting.

Marathon Site Update:

Our listing agreement with Mike Herl expires this month. Sveum met with Herl
last month and relayed that we are not interested in renewing our contract with
him. Sveum will interview a new realtor about our opportunities for listing our
properties and will get back to the group.

Revolving Loan Fund Update:
Sveum had nothing to report at this time.

Future Agenda ltems:

Redevelopment Area Number One developments
Revolving Loan Fund Update

Marathon site

Milfab site

Uniroyal

Adjourn:
Moved by Kittleson, seconded by Truehl, to adjourn at 6:30 p.m.

Respectfully submitted,
Lisa Aide
Finance Department





