
STOUGHTON PUBLIC LIBRARY BOARD OF TRUSTEES 

MEETING MINUTES 

April 18, 2018 @ 6:30 P.M. 

CARNEGIE ROOM, STOUGHTON PUBLIC LIBRARY 

 

PRESENT: Sam Baughn, Student Representative; Sandra Black, Sid Boersma, City Council 

Representative; Jeff Fimreite, Stoughton Area School District Representative; Eric Hohol, Dane County 

Representative; Petra Horst, Library Board President; Jean Ligocki; Linda Schaefer; Mike Vienneau, 

Library Board Vice-President 

ABSENT: Sid Boersma, City Council Representative; Heather Danielson 

ALSO PRESENT: Richard MacDonald, Library Director; Sarah Monette, Library Administrative Assis-

tant; Tammy LaBorde, City Finance Director 

 

I. CALL TO ORDER. President Horst called the meeting to order at 6:31 P.M. Seven voting Board 

members, Black, Fimreite, Hohol, Horst, Ligocki, Schaefer, Vienneau, were present, constituting a quorum. 

 

II. REVIEW OF AGENDA. It was agreed by consensus to move VIII.A to III. 

 

[Baughn arrived 6:34 P.M.] 

 

III. BOARD IN-SERVICE. City Finance Director Tammy LaBorde presented a summation of the 2017 

budget. She has reconciled the project fund used for the Library renovation and $14,464.79 is being returned 

to the Library Fundraising Account. She also discovered that $27,711.01 which should have been 

transferred to the Library General Fund in 2016 was never transferred from the City General Fund. She has 

corrected this omission and transferred the money to the Library’s fund balance. 

 

[LaBorde left at 6:50 P.M.]  
 

IV. REVIEW/APPROVAL OF MINUTES OF MARCH 21, 2018. A correction to item XIV.A was 

noted. Moved by Black, second by Vienneau, to approve the minutes as amended. Motion carried 7-0. 

 

V. RECOGNITION OPPORTUNITIES. n/a 

 

VI. PUBLIC COMMENT PERIOD. Horst encouraged the Board to go up to the Mezzanine and second 

floor to look at the displays Adult Services Assistant Cynthia Schlegel assembled for Sherlock Week. She 

also noted that Eloise Christensen has been named City Volunteer of the Year, in part for her work at the 

Library. 

 

VII. CORRESPONDENCE. MacDonald shared thank you notes from patrons and positive feedback about 

Sherlock Week. 

 

VIII. EDUCATION UPDATES. n/a 

 

IX. REVIEW/APPROVAL OF FINANCIAL STATEMENTS FOR MARCH 2018. 

MacDonald presented. 

A. Fund 215. Moved by Black, second by Fimreite, to approve the March 2018 financial statements 

for Fund 215 as presented. Motion carried 7-0 

B. Fund 217. Moved by Vienneau, second by Black, to approve the March 2018 financial statements 

for Fund 217 as presented. Motion carried 7-0. 

C. Stoughton Area Community Foundation. The Board reviewed the financial statements for the 

SACF's pass-through account for the Library. The statements were accepted by consensus. 



 

 

X. REVIEW/APPROVAL OF BILLS FOR APRIL 2018. 
MacDonald presented. 

A. Fund 215, Moved by Black, second by Fimreite, to approve the April 2018 bills for Fund 215 as 

presented. Motion carried 8-0. 

B. Fund 217. Moved by Hohol, second by Fimreite, to approve the April 2018 bills for Fund 217 as 

presented. Motion carried 8-0. 

 

XI. DIRECTOR’S REPORT. 
A. MacDonald presented the statistics for March 2018. 

B. In addition to his written report, MacDonald thanked the Board for the pay increase; mentioned the 

Chamber Of Commerce Community Expo on April 19th and thanked Horst and Boersma for helping 

to staff the table; shared a donation of Stoughton cemetery maps from Ron Wick; announced that 

Square payments are thus far successful and that the Food for Fines week went well, although SCLS 

has not yet given the Library the report of how much money in fines was waived. He mentioned 

some possible uses for the money returned to the Library from the City, including the fee for the 

web portal for the City’s timesheet software, more cameras and a new central processor for the 

security system; a new self-check machine; an iPad lab to replace the Early Literacy computer 

stations; and switching to entry fobs instead of keys for the Staff. 

 

XII. COMMITTEE REPORTS. 
A. Development Committee: Ligocki reported that the Committee is working on updating the 

Library’s donation brochure. 

B. Finance Committee: Did not meet. 

C. Personnel Committee: Although the committee did not meet, Horst shared the goals the committee 

has put together for MacDonald. 

D. Planning Committee: Vienneau reported that the committee recommends Russell Consulting. 

E. Policies Committee: Black reported that the Policies committee has updated the by-laws regarding 

the Student Trustee. 

 

XIII. FRIENDS OF THE LIBRARY REPORT. 
The next meeting is in May. 

 

XIV. OLD BUSINESS. 
A. Terms and term limits for student trustee. See XII.E above. The Board will vote on the amended 

by-laws at the next meeting. 

 

XV. NEW BUSINESS. 
A. Nominations of Board officers. Because this item was not marked with an asterisk on the agenda, 

no nominations were made. The Board agreed that the Policies Committee should consider the 

matter of officer term-limits and the election process for Board officers. 

B. Use of unspent renovation money for additional Carnegie Room work. MacDonald said that the 

City will pay $5,000 through the CIP, but that more money will be needed to complete everything 

the Board and Staff want to do. He asked for $5,000 from the Fundraising Account. Moved by 

Fimreite, second by Vienneau, to approve the use of up to $5,000 from the Building Fund for 

improvements to the Carnegie Room. Motion carried 7-0. 

C. Appointment of ad hoc committee to select new Library Board member. Fimreite and Schaefer 

agreed to serve on the ad hoc committee. 



D. Addition to Carnegie Room Use Policy—minimum age for use of Carnegie Room. Black presented. 

Moved by Hohol, second by Fimreite, to accept the addition to the Carnegie Room Use Policy. 

Motion carried 7-0. 

E. No Hit Zone addition to Behavior Policy. Black presented. Moved by Vienneau, second by Hohol, 

to accept the addition to the Behavior Policy. Motion carried 7-0. 

F. Moved by Hohol, second by Fimreite, to table the closed session until HR/Risk Management 

Director Amy Jo Gillingham can be presented. Motion carried 7-0. 

G. Use of the Library Fund Balance. MacDonald presented the Library’s desiderata, including $4,250 

for a teen programming intern for the fall semester; money to increase Youth Services Assistant 

Diane Fossum’s hours; the fee for the City timesheet web portal; and new technology innovations. 

Hohol said it was unwise to use a one-time surplus for ongoing operational costs. Schaefer said the 

money can’t be used for more staff hours, but was enthusiastic about funding the teen programming 

intern, saying that the intern and the middle school should work more closely together. 

Vienneau said that the Planning Committee would ask for up to $10,000 for a consultant for 

the community needs assessment. 

Horst said that the Board might need the money to hire a consultant for a search for 

MacDonald’s replacement. 

Hohol pointed out that the City has no appropriate interest in what the Library does with its 

Fund Balance. 

Moved by Hohol, second by Black, to approve the use of up to $10,000 from the Library Fund 

Balance to be used to hire the services of a consultant for a community needs assessment. Motion 

carried 7-0. 

The Planning Committee recommends Russell Consulting. Ligocki said there are many issues 

that need to be addressed. Horst asked if a retreat might be a good idea. 

Moved by Schaefer, second by Fimreite, to fund the teen programming intern for the full 2018-

19 school year, at a cost of up to $8,500. 

Moved by Hohol, second by Vienneau, to amend the motion to fund the teen programming 

intern for the fall 2018 semester, at a cost of up to $4,250. Amendment carried 7-0. Amended motion 

carried 7-0. 

 

XVII. PENDING AGENDA ITEMS. 
A. Terms and term limits for student trustee 

B. What can be done to capitalize on the Art Walk day? 

C. Use of undesignated donation money for October Chamber Lunch and Learn 

D. High School Fab Lab 

 

XVIII. ADJOURNMENT. Moved by Fimreite, second by Hohol, to adjourn the meeting at 8:25 P.M. 

Motion carried 7-0. 

 

Respectfully submitted, 

Sarah Monette 


