Meeting of the:
Date /Time:
Location:

Members:

Item #

OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Finance Committee of the City of Stoughton, Wisconsin will hold a
regular or special meeting as indicated on the date, time and location given below.

FINANCE COMMITTEE OF THE CITY OF STOUGHTON

Tuesday, January 28,2014 @ 6:00pm

Hall of Fame Room/City Hall (381 E Main St, Stoughton WI 53589)

Paul Lawrence, David Kneebone, Tom Selsor, Greg Jenson and Mayor Donna Olson (ex-
officio)

AGENDA

Call to Order

Communications

Reports: Contingency

Approval of January 14", 2014 Finance Committee Meeting Minutes

Resolution Authorizing and Directing the Proper City Official(s) to Recommend and Approve a

Six Year Treat, Remove and Replace Ash Trees Plan and Amend the 2014 Budget in the
Amount of $84,000.00

ADJOURNMENT

“IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 873-6677 PRIOR TO THIS MEETING.”

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.

Note: For security reasons, the front door of the City Hall Building will be locked after 4:30 p.m. If you need to enter City Hall after that time,
please use the Fifth Street entrances.
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2014 CONTINGENCY ACCOUNT
100-59200-930

2014 BUDGET $80,000
AMENDMENT REASON
BALANCE @ 01/24/2014 $80,000

CONTINGENCY ACCOUNT EARMARKED

AMENDMENT REASON

AVAILABLE BALANCE @ 01/24/2014 $80,000







FINANCE COMMITTEE MEETING MINUTES
January 14, 2014 — 5:30 p.m.
City Hall, Hall of Fame Room

Present:
Alderpersons Paul Lawrence, David Kneebone, Tom Selsor, Greg Jenson and Mayor
Donna Olson

Others Present:
Finance Director Laurie Sullivan, Planning Director Rodney Scheel, Utilities Director
Robert Kardasz and Landmarks representative Peggy Veregin

Call to order:
Finance Chair Lawrence called the meeting to order at 5:30p.m.

Communications: There was an accounting software presentation today at the
Leadership Team meeting. Oath of office was given to City Clerk Hougan today.

Reports (Contingency — November Claims — November Treasurer’s Report):
No action taken.

Finance Committee Minutes of December 10, 2013:

Moved by Jensen, seconded by Selsor to recommend approval of the Finance
Committee minutes of December 10, 2013 as presented. Motion carried unanimously
with Mayor Olson voting.

***Discussion Regarding Negotiating Tax Increment Financing and a
Development Agreement Relating to the Proposed Kettle West Development:
Moved by Lawrence, seconded by Jensen to table. Motion carried unanimously with
Mayor Olson voting.

***Resolution Approving a Pre-Annexation Agreement Between the CITY OF
STOUGHTON — PJB-1l, BUDMAR and BEEANDBEE for Property Described in
Exibit A fo the Agreement:

Moved by Lawrence, second by Selsor to recommend approval of the Pre annexation
agreement to Council. Motion carried 4-1 (Kneebone votes no) with Mayor Olson
voting.

Resolution Authorizing and Directing the Proper City Official(s) to Approve
Funding for the Power Plant Building Roof Repair:

Peggy Veregin was present to help answer questions from the Committee.

The Landmarks committee would like to preserve the building and have it adapted to a
new use. Some repairs are needed to mitigate damage to the existing building.
Renaissance Roofing bid a repair to the roof at $3,000. This is just to stop the water
infiltration, many repairs are needed. Moved by Kneebone, seconded by Selsor, to
recommend that Council approve the repair with funds coming from the Building
Maintenance Fund. Motion carried unanimously with Mayor Olson voting.






Vierbicher Proposal to Provide Engineering Services Re: Jefferson Street:
Planning Director Scheel discussed the Jefferson Street project with the Committee.
This project is part of the 2014 Capital Improvement Plan. Moved by Lawrence,
seconded by Jensen to recommend Council approve the Vierbicher engineering
proposal for the Jefferson Street Storm Water project. Motion carried unanimously with
Mayor Olson voting.

Future Agenda ltems:
Kettle Park West Developer agreement

Moved by Jensen, seconded by Lawrence to adjourn at 5:50 pm. Motion carried
unanimously.

Respectfully submitted
Laurie Sullivan
Finance Director






City of Stoughton, 381 E Main Street, Stoughton WI 53589

RESOLUTION OF THE COMMON COUNCIL

Authorizing and directing the proper city official(s) to recommend and approve a six year treat,
remove and replace ash trees plan and amend the 2014 budget in the amount of $84,000.00.

Committee Action:  Public Works Committee - Motion carried 3-0
Finance Committee -
Fiscal Impact: $ 84,000

File Number: R-10-2014 Date Introduced:  February 11, 2014

WHEREAS, the Public Works Committee received a request from the Tree Commission Committee to
be proactive against the Emerald Ash Borer by reviewing and discussing a six year plan for treating and
removing public ash trees in Stoughton beginning with year 2014

WHEREAS, your Public Works Committee met on January 21, 2014 to review and consider whether
the City of Stoughton should adopt the EAB six year plan with 25% of the ash trees being removed,
treated and replaced and also amend the 2014 budget for the amount of $84,000 to cover these costs.
WHEREAS, your Finance Department met on January 28,2014 ............ocoeviiiiiiiiiinnnen.

BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city official(s) be

hereby directed and authorized to approve the recommendation to follow the six year plan for EAB and
approve amendment the 2014 with a cost of $84,000 for 2014

Council Action: D Adopted I:] Failed Vote

Mayoral Action: I:] Accept D Veto
Donna Olson, Mayor Date
Council Action: D Override Vote

S:rjs\Resolutions\Public Works Resolution.docx





New Business:

4)

5)

6)

7)

Approve December 17, 2013 Meeting Minutes: Motion by Selsor seconded by Majewski
to approve minutes. Motion carried 3-0.

Request from Tree Commission for Budget Adjustment to Support 6 Year Plan to Treat
& Remove Ash Trees for Emerald Ash Borer (EAB): Manthe states this item was sent to
Public Works from the Tree Commission which Selsor is a member of and created the six year
plan. The plan was developed to be proactive instead of reactive with the Emerald Ash Borer
since it now surrounds us. The request is for $72,000 for 2014. These monies would remove
and treat 25% of the ash trees on public lands in Stoughton. The remaining five years would
be budgeted for during the budget process of each year.

The requested monies for 2014 will need to go to the Finance Committee to see where this
money could be drawn from.

Manthe stated that the current budget increase in tree removals was for the non-ash “high
priority” trees that were identified in the latest inventory. Majewski thought it was a good plan,
however, what about replacements? Majewski stated that the plan needs to be
comprehensive and should include an amount for replanting. Manthe suggested that it be
presented as Option 1 (removal & treatment) or Option 2 (removal, treatment & planting). The
Public Works Committee feels this is an unusual situation and something needs to happen.

The Committee ask that monies be requested for the EAB project as follow: Removal
$60,000, Treatment $12,000 and Replacement $12,000 for a total of $84,000.

Motion by Majewski, seconded by Engelberger to forward this request to the Finance
Department to find where funds could be taken from to support the six year EAB Plan
for the treatment/removal & replacement of 25% of the ash trees in the amount of
$84,000. The committee would like the Finance Department to forward the request to the
Common Council. Motion carried 3-0.

Selsor will revise the plan and submit to the Street Department.

Request from Tree Commission to approve changes to Ordinance 64-14 Street Trees
(member terms and number of members): Manthe informed the committee how many
members were on the Tree Commission and the problems maintaining a quorum and filling the
vacancies so with an abundance of members it was decided to decrease the members by one
found in Ord 64-14 under Authority & Power. If changed it would be as follow: Five (5) city
residents, Two (2) Township residents and a member from Stoughton Utilities. In regards to
the terms, multiple people have left and with replacements the terms were then grouped as
leaving in one or two years which is not good if there is work in progress, so the committee
would like to have the terms rearranged and more staggered.

Motion by Majewski, seconded by Selsor to recommend to the Common Council to
approve the changes to Ordinance 64-14 Street Trees (b) Authority & Power & (d) Term
of Office. Motion carried 3-0.

Future Agenda Items: Recycling for Downtown & Parks, Single Use Plastic Bags, 2014
Construction Projects

Moved by Selsor, seconded by Majewski to adjourn meeting at 7:00 pm. Motion carried
3-0.





Stump grinding and tree replacement will be dealt with at a later time as the focus is on removing the
trees so the bug cannot spread the disease.

Discussion from the committee : 1) This problem needs to be addressed and should be forwarded to
the Public Works Committee to request extra funds and include a timeline for the work with a
reassessment in the fall to determine the needs for the following year. 2) A question was asked
regarding what is being done on determining where a marshalling yard will be if the plan is put into
action, what if the bug is found then there will be even more wood and what about private trees? 3)
Any consideration of using the requested funds for hiring someone in Stoughton and keep the monies
in the community instead of contracting out to companies outside of Stoughton. 4) The current budget
amount for tree removal should be used for non-ash trees.

Motion by Selsor, seconded by Archer to forward the request to approve the six year plan for
the proactive removal and treatment of 25% of Stoughton’s ash trees to the Public Works
Committee and for the Public Works Committee to find a way to fund the request of $72,000 for
the 2014 project. Motion carried 4-0

5) Approval of minutes from December 11 & 18, 2013 Meetings: Motion by Selsor, seconded by

6)

Short to approve the minutes. Carried 4-0.

Future Agenda Items: Crabapple Arboretum Report / Brochure / Map, EAB Plan, Wood Carving

Event (Syttende Mai)

Motion by Selsor seconded by Short to adjourn the meeting at 8:00 p.m. Respectfully submitted 1/--/14, Vickie Erdahl
- Staff





Stoughton Proposed Response Plan Regarding Emerald Ash Borer Infestation of City

Ash Trees

Current Inventory: Approximately 642 Ash trees currently identified on City property

Plan of Action:

1)

3)

Give Ash trees priority on list of dead, marginal, weak or unsafe City trees
recommended for removal. Accelerate schedule to insure full removal of 25% of Ash
trees by end of 2015.

Estimated 25% of existing trees creates cost of $120,000 at 160 trees at $750 average
per removal.

Cost per year is $60,000

Contract out a portion or all of this work to avoid disruption to Street Department
scheduling and workforce with City Forester to supervise planning and quality control.

+ 12000 —Hor thee heplant /L;(:)

Begin treatment of selected specimen and heritage trees based on health, location, and

prominence for protection from infestation. Three treatments over 6 years with all first
treatments completed in 2014.

Estimate 25% of existing trees at 3 treatments over 6 years creates 160 trees at cost of
$12,000 in first year and $4,800 per year over the next 5 years (2 x 12,000 = 5).

This work might be done most efficiently by City personnel since it requires less
equipment, less risk and liability, and can be more easily worked into an existing work
schedule.

The remaining 290 trees could be monitored for health, safety, and infestation with a
plan based on these results to be developed by mid-2015 for future action as needed.





Financial Summary

2014

60,000 Removal
12,000 Treatment

72,000 Total

2015
60,000 Removal
-0- Treatment

60,000 Total

2016
6,000 Treatment/Total

2017
6,000 Treatment/Total

2018
6,000 Treatment/Total

2019
6,000 Treatment/Total

Total Cost  $156,000 As Proposed (Leaves 290 trees as is)

Average Cost /Year over 6 Years  $30,000

*Note: Does not include cost of disposal or of replacement trees





