NOTICE

The City of Stoughton will hold a Meeting of the Personnel Committee on Monday,
February 22, 2010 at 6:00 p.m. in the Hall of Fame Room, 381 E. Main Street, Stoughton,
Wisconsin.

AGENDA:

1. Call to order.

2. Approval of Personnel Committee minutes of January 25, 2010, February 1, 2010 and
February 9, 2010.

3. Communications.

4. Request by the WPPA CERD Unit to review/discuss the Assistant Planner/Zoning
Administrator wage scale.

5. Recommendation from Public Safety Committee that the Fire Department fill vacancies to
keep the level of volunteers at 42.

6. *Discussion regarding IBEW negotiations.

7. ldentify future agenda ltems.

Adjournment

*The Meeting May Close Per State Statute 19.85(1)(e), deliberating or negotiating the purchasing of public
Dproperties, the investing of public funds, or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session, and then reopen for the regular course of business.

Ron Christianson, Chair
2/16/2010

Sent To:

Steve Tone

Ron Christianson
Greg Jenson
Rollie Odland

Cc: Mayor Jim Griffin
City Attorney Matthew Dregne
Council Members
Department Heads
Stoughton Newspapers/Wisconsin State Journal
Pili Hougan, Deputy Clerk/Confidential Secretary (e-mail)
Tamarah Bader-Fleres/Debbie Blaney (e-mail)
Debbie Myren (e-mail)
Gary Anderson, WPPA Business Agent
Michael Stacey

Note: For security reasons, the front doors of the City Hall Building (including the elevator door) will be locked after 4:30
p.m. If you need to enter City Hall after that time, please use the Fifth Street entrance or if you are physically challenged
and are in need of assistance, please call 873-6677 prior to 4:30 p.m.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL




PERSONNEL COMMITTEE MEETING MINUTES
Monday, January 25, 2010 — 6:00 p.m.
Hall of Fame Room Room, City Hall

Present: Alderpersons Steve Tone, Ron Christianson and Greg Jenson.

Absent & Excused: Alderperson Rollie Odland.

Others Present: City Clerk/Personnel Director Luann Alme, Mayor Jim Griffin, Street
Superintendent Karl Manthe and Utilities Director Robert Kardasz.

Call to Order: The meeting was called to order at 6:00 p.m. by Chair Ron Christianson.

Approval of Meetings Minutes of January 19, 2010: Moved by Tone, seconded by
Jenson, to approve the minutes as presented. Motion carried unanimously.

Communications: City Clerk/Personnel Director gave her report.

Discussion regarding Police Chief O’Connor’s retirement and the Police & Fire
Commission’s process to fill the position: City Clerk/Personnel Director Alme
indicated that Police Chief O’'Connor has submitted his retirement date as April 1, 2010.
Per State Statutes the Police & Fire Commission will have the charge of conducting the
search for a new Police Chief.

Discussion/recommendation regarding department efficiency studies: The
Committee discussed how to proceed with departmental efficiency studies. The
Committee directed the Clerk and Chair to draft a letter to the standing committees
asking that they review the departments that they oversee for efficiency’s with a report
back to the Personnel Committee.

Discussion regarding WPPA and IBEW negotiations: City Clerk/Personnel Director
Alme stated that the WPPA Dispatch unit had ratified their contract and was on the
January 26, 2010 Council Agenda. The next negotiation session with the IBEW is set
for February 1, 2010.

Identify future agenda items: IBEW Negotiations.

Moved by Tone, seconded by Jenson, to open the meeting and adjourn at 6:40 p.m.
Motion carried unanimously.

Luann J. Alme
City Clerk/Personnel Director

flcommon/clerksoffice/minutes/personnell-19-10






PERSONNEL COMMITTEE MEETING MINUTES
Monday, February 1, 2010 — 6:00 p.m.
Giles Dow Room, City Hall

Present: Alderpersons Steve Tone, Ron Christianson and Greg Jenson.

Absent & Excused: Alderperson Odland.

Others Present: City Clerk/Personnel Director Luann Alme, Attorney Tom Crone and
Mayor Jim Griffin.

Call to Order: The meeting was called to order at 6:00 p.m. by Chair Ron Christianson.

Meet with Attorney Crone - Discussion regarding union negotiations with the
IBEW:

Moved by Tone, seconded by Jenson, to close the meeting per State Statute
19.85(1)(e) deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified business, whenever competitive or
bargaining reasons require a closed session, at 6:00 p.m. Motion carried unanimously.

Meeting with the IBEW Local 965 regarding contract negotiations:

The following persons were in attendance at this session: Alderpersons Steve Tone,
Ron Christianson and Greg Jenson, City Clerk/Personnel Director Luann Alme,
Attorney Tom Crone, Mayor Jim Griffin, Kemp Grutt-IBEW, Mike Pyne-IBEW, Rick
Irwin-IBEW, Union Stewards John McLain and Larry Donaldson.

The IBEW will be requesting a mediator/mediation from the WERC and dates will be
established.

Moved by Tone, seconded by Jenson, to open the meeting and adjourn at 6:55 p.m.
Motion carried unanimously.

Luann J. Alme
City Clerk/Personnel Director

flcommon/clerksoffice/minutes/personnel2-1-10






PERSONNEL COMMITTEE MEETING MINUTES
Tuesday, February 9, 2010 — 6:45 p.m.
Council Chambers, Public Safety Building

Present: Alderpersons Steve Tone, Ron Christianson and Greg Jenson.

Absent & Excused: Alderperson Odland.

Others Present: City Clerk/Personnel Director Luann Alme.

Call to Order: The meeting was called to order at 6:45 p.m. by Chair Ron Christianson.

Discussion/recommendation regarding modifications to the Police Chief position
description: Moved by Jenson, seconded by Tone, to recommend that Council
approve the modifications to the Police Chief position description as presented by the
Police and Fire Commission, amending the minimum training and experience required
by adding “or any combination of education and experience that provides equivalent
knowledge, skills, and abilities”. Motion carried unanimously.

Moved by Tone, seconded by Jenson, to open the meeting and adjourn at 6:47 p.m.
Motion carried unanimously.

Luann J. Alme
City Clerk/Personnel Director

flcommon/clerksoffice/minutes/personnel2-9-10
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iuann Alme

From: Gary Anderson [anderson@wppa.com]

Sent:  Thursday, December 17. 2008 3:44 Pu:

To: Luann Aim=

Subject: Mike Stacey

Luann,

is it possibie to arrange for a date after the first of the year with the personnel
commiTTee for evaiuation and possible consideration of the new job title? The
WERC practice is for job changes and possible supervisory exemption, to not hear
or rule on a case until approximately one year has passed. This allows the actual
responsibilities or duties to become established. Since that is the approximate
time line for this situation, I request a review and possible adjustment in job
description or compensation and classification for union placement.

Thank you for your attention to this matter.

Gary Anderson

Business Agent

Wisconsin Professional Police Association
Phone 608-868-5494 *877-773-3290

anderson@wppa.com
People are more violently opposed to fur than leather because it's safer to harass rich women than

motorcycle gangs.

Confidentiality Notice: This e-mail message, including any attachments, is for the sole use of the
intended recipient(s) and may contain confidential and privileged information. Any unauthorized
review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please
contact the sender by reply e-mail and destroy all copies of the original message. Thank you.

12/18/2009






| nformation supporting a wage increase for the Zoning Administrator/Assi stant Planner position

Recent amendments to the position description include department staff supervision in the absence of
the Director. The position description is attached.

There has been amendments to the Zoning Administrator position description that were previously
included within the Building Inspector position asfollows: Secretary of the Planning Commission
which includes coordination of meetings, preparing publications and packets, and transacting
Commission business, Coordinate Zoning Board of Appeals meetings including transacting Board
business and preparing publications and packets.

Due to differing schedules, vacations and meetings, approximately 50% of the time or 1,055 hours per
year, the Zoning Administrator/Assistant Planner is|eft in charge of the Department of Planning &
Development Office.

Wage Comparisons. See attached spreadsheet which compares wages of departments where thereisan
assistant who has supervisory duties and there is overlap of duties with supervisor.

Duties which are for the most part related to only the Zoning Administrator/Assistant Planner position:
o Commercia — Residential site plan review for zoning requirements

Census updates including Boundary and Annexation Surveys - Y early

WDOT Transportation Aids Report — yearly

Sidewalk program administration including assessments; construction oversight;

inspections; maintenance/repairs, and enforcement.

Zoning code amendments.

Other code updates as necessary.

Permitting software administration.

Permit and Park fee updates — Y early

Administer Variance and Appeal requests for Zoning Board of Appeals.

Coordinate Planning Commission Meetings.

Provide information/packets to Planning Commissioners for monthly meeting.

Staff to Landmarks Commission.

Planning department website updates.

Review plans and issue zoning permits.

Sidewalk snow removal at 42 locations of City owned property.

Duties where there is some overlap with the Director of Planning & Devel opment:

o Meeting with devel opers/builders to discuss devel opment requirements.
Answering numerous zoning related questions.
Computer, network & software troubl eshooting and updates.
Supervision of planning staff.
Urban Service Area Amendments.
Stormwater & Erosion Control Administration and Enforcement.
Comprehensive Plan amendments.





WAGE COMPARISONS

POSITION WAGE
DIRECTOR OF PLANNING & DEVELOPMENT: $36.13
ZONING ADMINISTRATOR/ASSISTANT PLANNER: $23.32
BUILDING INSPECTOR: $25.66
Director makes 35% more than Assistant while the Assistant
makes 9% less than Building Inspector.
STREET SUPERINTENDENT: $35.64
STREET FOREMAN: $29.41
MECHANIC: $22.13
Superintendent makes 17% more than Foreman while the
Foreman makes 25% more than next highest paid.
SENIOR CENTER DIRECTOR: $25.86
ASSISTANT DIRECTOR: $19.90
CASE MANAGER: $18.89

Director makes 23 % more than Assistant while the Assistant
makes 5% more than next highest paid.







PUBLIC SAFETY COMMITTEE MEETING MINUTES

Wednesday, January 27, 2010 — 6:00 p.m.

Hall of Fame Room, City Hall

Present: Chairperson Larry Weiss, Alderpersons Ross Scovotti and Eric Olstad.

Absent & Excused: Dave McKichan.

Guests: Dave Gasner, Alexander Schmit, Erica Dial, Lieutenant Pat Conlin, Fire Chief
Marty Lamers, City Clerk/Personnel Director Luann Alme and Patricia Collins.

Call to Order: Chair Larry Weiss called the meeting to order at 6:00 p.m. Chair Weiss
deferred the meeting to Alderman Scovotti to preside over the meeting.

Fire Department 2010 Vacancies: Moved by Olstad, seconded by Scovotti, to
recommend approval to the Personnel Committee that the Fire Department fill
vacancies in 2010 to keep the level of volunteers at 42. Carried unanimously.






Stoughton Fire Department

Memorandum

Date: 1-20-10

To: Public Safety Chair, Larry Weiss

From: Chief Martin W. Lamers

Re: Fire Department 2010 Vacancies

Please include this request to the January 27, 2010 meeting agenda.

| hereby request the approval to fill the department vacancy created by the retirement of
Rick Gullickson and any subsequent vacancies that may occur in 2010. | desire to keep

our ranks at the budgeted level of 42 members.

With your approval | will take the request to the Personnel Committee.

Cc; Mayor Jim Griffin, Luann Alme





