OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Community Affairs/Council Policy Committee of the City of
Stoughton, Wisconsin will hold a regular or special meeting as indicated on the date, time and
location given below.

Meeting of the: COMMUNITY AFFAIRS/COUNCIL POLICY OF THE CITY OF STOUGHTON

Date /Time: Tuesday, March 4, 2014, 6:00 p.m.

Location: Hall of Fame Room/City Hall (381 E Main St, Stoughton WI 53589)

Members: David Kneebone, Greg Jenson (C), Ron Christianson (VC), vacant, Mayor Olson (ex-officio)

*Note-For security reasons, the front doors of the City Hall building (including the elevator door) will be locked
after 4:30 p.m. If you need to enter City Hall after that time, please use the entrance on the east side of City Hall
(the planning department door). If you are physically challenged and are in need of the elevator or other assistance,
please call 873-6677 prior to 4:30 p.m.

Item # CALL TO ORDER
1. Communications
Item # NEW BUSINESS
2. Minutes of October 9, 2013.
3. Discussion regarding the Resolution to join with the Move to Amend

campaign to call for an Amendment to the US Constitution to Abolish
Corporate Personhood and the doctrine of Money as Speech.

4. Discussion regarding implementation of an attorney review process.

5. Future agenda items.

cc: Mayor Olson, Utilities Director Bob Kardasz, Senior Center Director Cindy McGlynn, City Council Members, Department
Heads, City Attorney, Stoughton Newspapers/Wi State Journal, City Clerk Pili Hougan, Library Administrative Assistant
Sarah Monette, Bill Livick oregonobserver@wcinet.com

Note-An expanded meeting may constitute a quorum of the Council.

ADJOURNMENT


mailto:oregonobserver@wcinet.com


COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Wednesday, October 09, 2013, 6:00 p.m.
Ed Overland Room, City of Stoughton, WI

Present: Alderpersons David Kneebone, Greg Jenson, Ross Urven
Absent & Excused: Ron Christianson

Others in attendance: Mayor Donna Olson, Lois Quale, Cindy McGlynn, Bill Brehm, Acting
Clerk Pili Hougan

Call to Order: The meeting was called to order at 6:18 p.m. by Chair Jenson.
Communications: None.

Minutes of September 3, 2013: Moved by Jenson, second by Urven, to approve the minutes
as presented. All in favor.

Review of the 2014 Budgeting for Outcomes Offers for the committees that
Community Affairs/Council Policy has oversight of: Lois Quale representing the City of
Stoughton Food Pantry presented the Food Pantry Budget, and explained the budget for the
food pantry primarily consists solely on donations.

Cindy McGlynn explained the Holiday Fund and Seniors in Need are based solely on donations,
and the money not spent is rolled over into the next year. Commission on Aging does not have
a budget. She presented the four offers for the Senior Center which are Information and
Assistance, Case Management, Nutrition Services, and Programming.

Bill Brehm presented offers for Media Services which includes WSTO, Interdepartmental Media
Tech Support, Phone Administration and Support, and City Web Page and Support. He then
presented the offers for the Opera House.

Future agenda items: No future agenda items at this time, the next meeting may be
cancelled due to a possible lack of agenda items.

Moved by Urven, second by Kneebone, to adjourn the meeting at 7:50. All in favor.

Respectfully Submitted,

Pili Hougan, Acting Clerk/Deputy City Clerk






Whereas, government of, by, and for the people has long been a cherished American value, and We The
People’s fundamental and inalienable right to self-govern, and thereby secure rights to life, liberty,
property, and the pursuit of happiness is guaranteed in the US Constitution and the Declaration of
Independence, and;

Whereas, free and fair elections are essential to democracy and effective self-governance, and;

Whereas, persons are rightfully recognized as human beings whose essential needs include clean air,
clean water, safe and secure food, and;

Whereas, corporations are entirely human-made legal fictions created by express permission of We The
People and our government, and;

Whereas, corporations can exist in perpetuity, can exist simultaneously in many nations at once, need
only profit for survival, and exist solely through the legal charter imposed by the government of We The
People, and;

Whereas, in addition to these advantages, the great wealth of large corporations allows them to wield
coercive force of law to overpower human beings and communities, thus denying We The People’s
exercise of our Constitutional rights, and;

Whereas, corporations are not mentioned in the Constitution, and The People have never granted
constitutional rights to corporations, nor have We decreed that corporations have authority that exceeds
the authority of We The People of the United States, and;

Whereas, interpretation of the US Constitution by appointed Supreme Court justices to include
corporations in the term ‘persons’ has long denied We The Peoples’ exercise of self- governance by
endowing corporations with Constitutional protections intended for We The People, and;

Whereas, the illegitimate judicial bestowal of civil and political rights upon corporations usurps basic
human and Constitutional rights guaranteed to human persons, and also empowers corporations to sue
municipal and state governments for adopting laws that violate ‘corporate rights’ even when those laws
serve to protect and defend the rights of human persons and communities, and;

Whereas, corporations are not and have never been human beings, and therefore are rightfully
subservient to human beings and governments as our legal creations, and;

Whereas, large corporations’ profits and survival are often in direct conflict with the essential needs and
rights of human beings, and;

Whereas, the recent Citizens United v. the Federal Election Commission Supreme Court decision that
rolled back the legal limits on spending in the electoral process creates an unequal playing field and
allows unlimited spending by wealthy individuals, corporations and other entities to influence elections,
candidate selection, policy decisions and sway votes, and forces elected officials to divert their attention
from The Peoples’ business, or even vote against the interest of their human constituents, in order to
ensure competitive campaign funds for their own re-election, and;

Whereas, the judicial interpretation to construe spending money in political campaigns as speech is
contrary of the notion of one person, one vote and allows those with the most money to have an unfair
advantage in a political system that should be about ensuring that all citizens have equal access to the
political process and to influencing the outcome of elections, and;





Whereas, money is property, not speech, and;

Whereas, tens of thousands of people and municipalities across the nation are joining with the Move to
Amend campaign to call for an Amendment to the US Constitution to Abolish Corporate Personhood
and the doctrine of Money as Speech;

Therefore be it resolved that the City of Stoughton hereby calls on our legislators to call for an
Amendment to the Constitution to Abolish Corporate Personhood and the doctrine of Money as
Speech.

Be it further resolved that the City of Stoughton calls on other communities and jurisdictions to join
with us in this action by passing similar Resolutions. Be it further resolved that the City of Stoughton
supports education to increase public awareness of the threats to our democracy posed by Corporate
Personhood, and encourages lively discussion to build understanding and consensus to take appropriate
community and municipal actions to democratically respond to these threats.






Excerpt of February 11, 2014 Common Council meeting minutes.

Review, discussion and possible action relative to a formal performance appraisal process for the City Attorney.
Swadley presented this request. He wanted to have a performance appraisal or matrix in place for the Attorney.
This will be referred to the CA/CP Committee to draft up a performance review and appraisal. Jenson stated there
should be a joint committee for final decisions on the performance appraisal. Moved by Hohol, second by
Lawrence, to refer this to the CA/CP Committee to draft up performance measures. Motion carried unanimously
by acclamation.





LEAGUE OF CALIFORNIA CITIES - SPRING CONFERENCE
CITY ATTORNEY’S OFFICE - MAY 3, 2006

CITY OF

RIVERSIDE

STRATEGIC PLANNING

FOR CITY ATTORNEYS

Gregory P. Priamos

City Attorney

City of Riverside

3900 Main Street
Riverside, CA 92522
Telephone: 951.826.5567
Fax: 951.826.5540

gpriamos@riversideca.qov






WAL

STRATEGIC PLANNING FOR
CITY ATTORNEYS

Presented by: Gregory P, Priamos
City Altomey
City of Riverside

GOALS AND OBJECTIVES OF
THE STRATEGIC PLAN

+ Todemonstrate a sirong commitment lo providing
quality and responsive legal services o our client,

To develop specific and measurable goals which
reflect and are consistent with the goals and
priorilies of the City Council.

» To idenlily specific action items which support
each City Council policy goal and the
implementation of the goals by each City
Department,

» To develop a swategic planning process which:

- Reflects collaboration and input from every member of
the City Attomey's Office —legal support stafT,
paralegals and staff attorneys in addition 1o the City
Attorney.

— Solicits input annually and on an ongoing basls from
our client depariments.

— Consistently monilors and updates our siralegy ¢hoices.






« To enhance the communication between the
City Attomey's Office and its client
departmenis.

+ To enhance the ability of the City Council
to objectively measure and evaluate the
performarice of the City Attomey and the
overall operation of the City Attomey's
Office.

PROCESS FOR
DEVELOPMENT OF THE
STRATEGIC PLAN

Identify the goals and objectives of the City
Council.

initial all-hands meeting to develop/review the
Mission Statement,

Initiate a series of annual meetings with the head
of each City Deparsment:

— Identify each major project/initiative which the
department will undenake in the coming year in
order to implement the City Council’s goals
and which will require City Attorney services,

— Specifically identify the nature and scope of the
City Atlomey services required for each project
and the timeline and additional resources
needed for rendering those services.






Meet with the City Manager to discuss:

— The results of the meetings with the department heads
and the allocation o f City Attorney resources for Lhe
coming year.

~ The City Manager's major projects and initiatives
requiring City Attorney services for the coming year.

Hold an all-hands meeting with City Attorney

stafl

- To review and discuss City Department and City
Manager projects/initiatives requirng City Attomey
services.

- To assign projectsfinitiatives to City Attorney
staff, discuss how and when lo complete the
task.

— Ta review and discuss fiscal year budgel
including annual allocation of funding for
outside lepal services.

- To analyze strengths and challenges for the
City Attorney's Office in the upcoming year.

- To identify and develop specific plan goals and
action items reflecting council goals and
priorities.

— To develop specific plan goal and action items
which reflect enhanced supporl to client
departments.

- To identify strategic plan goal and action ilems
which foster greater cooperation between City
Depadtments.

— To evaluate the need for addilional slaffing.






— To strengthen professional development and
ongoing training of employees in furtherance of
specific plan goals.

—~ To improve Lhe use of technology to increase
efficiency and accesstbility.

* Finalize strategic plan document and
distribute to the City Council for its review
and approval,

IMPLEMENTING AND
UPDATING THE STRATEGIC
PLAN

* The strategic plan goals and action items are
a living document.

» Bach member of the City Attorney’s Office
is responsible for tracking their progress in
providing the legal services necessary to
complle the projects/initiatives identified
in the action items.

» Quarterly meetings with all City Attorney
staff to review progress toward achievement
of the action items.

+ The strategic plan action items are revised
following the quarterly meeting and the
updated plan is distributed to the Mayor and
City Council.






DELIVERABLES

+ The Strategic Plan — Goals and Action
Items (Attachment A).

= Performance Measurement Report
(Attachment B).

* Customer Service Survey (Attachment C).

« Annual Report to the Mayor and City

Council at the end of each fiscal year
reporting on:

- Produchivity Summary.

— Accomplishments and  significant  work
perfonuned for each City Deparwnent.

~ Summary of customer satisfaction survey
resulls in five critical areas, such as quality of
service, timeliness of service, responsiveness of
service, adequacy of status reports on progress
of work, and overall salsfaclion.

CONCLUSION

« The Sirategic Plan Goals and Action Items,
Perforimance Measurement Report, Customer
Service Survey, and Annual Report provide an
improved level of communication belween the
Cily Atlomney and the elected officials.

+ The Strategic Plan Goals and Action ltems
provide a clear, organized and objective basis for
evaluating the performance of the City Attomney
and all City Attorney staff and justifying
addisonal resources for the Cily Attorney's
Office.






* The goals and objectives of the City
Attorney's Office clearly reflect the goals
and priorities of the elected officials and its
client departments.

» Strategic planning improves the overall
quality and responsiveness of the services
rendered to our clients.






2006- 08 Stralegic Plan—Goals & Action tems

ATTACHMENT A 03102003






Cily Atforney’s Cffice
Strategic Plan
2005-2008

Intraduction )

The City Attorney's Office is using slrategic planning to identify and address the major issues we expect (o face over the next three fiscal
years. Cooperalively, the staff of the Cily Attorney's Office has developed a mission stalement and a set of core values. We have also
developed a set of organizaion-wide goals lo move us toward fulfilling our mission while adhering to our values. The swalegic plan is a
dynamic document, which we will use to move loward our future,

Mission Slaiemnl
The mission of the City Allorney's Office is lo provide excellent and ethical legal advice, zealous legal representation, and other quality legal

services for the City Councll, City officers, and City employses in order that they may lawfully attain the Cily Councif's goals and other
deparlment program oulcomes without undue risk to the City.

Commilments .

The City Attorney’s Office is commilled to providing the highest standards of public service as representatives of the City of Riverside. The
Cily Altornéy's Office is committed to:

Excellence

»  Passionale in our pursuit of axcellence
Emphasize effective, proactive and preventive legal advice and counsel
Provide quality and consistent legal services and representalion
Accessible and responsive
Know our clients’ business and the law better than all others
Understand City operations, personnel and policies
Provide cost effeclive legal services
Team-approach to problem solving
Facilitate communication between and among our clienl departments
Enhance communicalion internally

Ethical ‘
« Highest professional and ethical standards

»  Supporl and defend the Constilutions and Laws of the United Slates and the State of California

»  Support and defend the Charter, Ordinances and Resolutions of the City of Riverside

Zealous
¢ Vigorous advocales for our clients
» Be enthusiastic, ardenl, and innovative in assisting our clients to achieve their goals
e Undersland the issues facing our clients and apply itin the performance of all our dulies

Page 10f4






Cliy Attorney’s Office
Strategic Plan-
2005-2008

Three-Year Assumplions

The sirategic plan is based upon the following assumptions:

1. Annua allocation of funding for outside legal services will be based upon (i} availabilily of staff altorneys; (i) nature and complexity
of legal matters to be addressed; (iii) potential or actual conflicts of interest; {iv) ongoing resource allocation based upon availability
of budgeted resources, (v) special project assignments directed by the City Council.

2. ltis likely that the billing for outside legal services will remain at current levels in the foreseeable future. Allhough the demands for
legal services are expected to remain high due to the priorities and projects listed below, our current staffing leve! will allow us to
keep a sighificant amount of legal services work in-house.

Agricultural Park Cleanup

Annexalions

Build oul of the Sycamore Highlands, and La Sierra University Specific Plans
City Council economic devélopment pricrities

City Strategic Plan inifiatives

Construction of 100-megawatt electric generaling station

Development of 120 kv fransmission lines

Expansion of Sawer Treatment Plant facilities

Financial aftermath of electric industry crisis

General Plan, Zoning Code and Subdivision Ordinance Update, Sign Code
Jurupa Extension Project

La Sierra/Arlanza Redevelopment Project Area Challenge

Labor negofiations

Library construction

Museum relocation

Neighborhoad Livability Program

Park development

Public Safely facility construclion

Public Utility capital improvements

Railroad Grade Separalions

Rancho La Sierra

Redevelopment/Development Initialives-Fox Thealer, Imperial Hardware, Plaza at Mission Inn, Market Sireet Improvements,
- Galleria Expansion, Orange Sireel office building

Redevelopment activity—Riverside Plaza, phase I1l of the Universily Village project, Van Buren Village
Relocalion of Downtown Fire Station and assemblage of land

Stipulated Judgment with Stale of California

Street widening, right-of-way acquisitions and other public works prolecls
Telecommunications—expansion of infrastructurefordinance

Water Quality and Rights Issues

3. The City Council demands an innovalive and proactive approach to improving the quality of life and business in the City of
Riverside, The Cily Atlorney’s Office will address the demand by conlinuing to participate in the Crime Free Muli Housing
Program (CFMHP), receivership program, abatement of predalory housing, abatement of dangerous buildings, abatement of drug
houses, gang abalement program, weapons confiscation program, Neighborhood Livability Program, code enforcement
{administrative/criminal), the graffili abatementireimbursement program, and environmental enforcement,

Page 2 0f4






Situational Analysis

1, Role of Office

City Aftornay's Office
Strategic Plen
2005-2008

The role of the City Attorney’s Office is to represent and advise the City Council and all of the City's boards, commissions, officers and
employees in all legal actions or proceedings to which the City is a party. The Cily Attorney's Office serves as general counsel lo the
Redevelopment Agency of the City of Riverside. The City Altorney's Office provides general legal services including but not limited to
civil lilgation defense, criminal prosecutions, rendering of legal advice, preparation of various types of legal documents including
ordinances, resolutions, agreements and securily instruments, and representation of the City before various boards, commissions and
judicial tribunals, The members of the Office have varied expertise and represent their client departments in complex and challenging
issues facing the City and its residents.

2, The City Attorney’s Office consists of lwenty-four {24) posilions:

City Attorney

Supervising Deputy Cily Attorneys
Deputy City Allorneys

Legal Assistants

Legal Support Specialists

WO R -

24 Budgeted Positions

3. Thesirengihs of the Cily Attorney’s Office are:

Accessibility

Collaboration

Commitment lo career training and growth

Communication

Diversily

Efficiency

Establishing best practicesimodels for other service deparimenis—annual strategic plan updale, critical self-evaluation,
solicitalion of ¢lient feedback

Flexibility

Interdepartmental relations

Leadership role

Professionalism

Provide legal resource training to client departments {addressing outside needs of other deparlments)
Responsiveness

Staff experlise, knowledge and integrity

Support of Ihe Mayor and Cily Council

Technical Innovation

Page3of 4






City Attomey’s Office
Slratagic Plan
2005-2008

The challenges for the Cily Attorney’s Office include:

Increasing curreni staff lo address increase in workload

Improving organizational consistency and efficiency

Continuing to identify areas of training within office

Balancing workloads through team approach

Improving the manner in which information is organized and disseminated including the office procedure system and
reference documentation

+ Ability/inability of Cily depariments to devote resources toward mulual goals

The Cily Allorney needs to maintain ils external focus by adapting to changes in the extemal environment and continuing to prioritize
City Council goals.

The City Atlorney's must also have an infernal focus by planning for those activities thal will help the Office operate more efficiently.
The Office needs to continue to:

Meet regularly with the Mayor, the Mayor Pro Tem, and City Manager to further the Implementation of the Mayor and City
Council's goals and objectives

Streamlina current procedures to increase efficiency

Improve its use of technology

Identify employee development opportunities and enhance on-going training methods

Evaluate slaffing needs

Foster grealer cooperation between departments—approach City Manager, Department Heads and senior staff as part
of the City Team

Take a more proaclive role in shaping the City's future as directed by the Cily Councii
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: oal1—|move Commi Livability _'

City Attomey's Office
Strataglc Plan—Goals & Action lems
2005-2008

Aclion Item How will it be done?

When will it be dong?

2.

w

>

Client support for City Strategic Plan
and comrhunity visioning direclives

.

Successfully resolve current billboard
itigation

| totes |

Davelop a plan to reguiate future
billboard activity in City

Lo

Nofes:

Devalop plan to address current illegal
billboards in City

o]

Redirect Drug Abatement Program

Lo ]

Monitor and update strategy choices All-hands meeting.

[ Notes:_|

Annually as parl of Strategic Plan
Reviow.

Goal 1—Page 1 of 1






Ciy Allorney's Office
Stralegic Plan—Goals & Aclion items
2005-2008

Goal 2—Enhance support lo client departments

Action ltem How will it be done? When will it be done?

1. Complete and implement
Comprehensive Risk Management
Program (Finance)

Who:

2. Oversee development of Telecom
Ordinance

Who:

i

w

Develop Lease policies/procedures for
Alrporl

ho

li

Notes:

4. Comprehensive revenue recovery
program

Who!

5. Cross training of Litigation Services
atlorneys on major incident response

Who:

6.  Monitor and update sirategy choices Al hands meeling. Annually as part of Stralegic Plan

review,
Working group

Goal 2—Page 10f 1






Cily Attomey’s Ofiice
Sirategic Plan—Goals & Action lfems
2005-2008

Goal sl reatercoo between deparlments

Action ltem How willil be done? When will it be done?

1. © Reguest hal when departments
initiate major projecisfiniliatives
requiring the assistance of the City
Altorney's Office thal the depariments
consult with the City Atlorney’s Office
early on in the process so the City
Altomney's Office is made aware of
whal work will be required and when it
will be required
Who:

2. Review and approve Development
Depanment's retention of outside
counsel and conlinue to review work of
"oulside counsel

Who: !

!

08: |

3. _ Administer client saisfaction survey
Who:

¥

4, Meet with the Cily Manager, Assistant
City Manager and all Department
Heads lo evaluate the qualily and
responsiveness of the City Altorney's
Office and the needs of our ¢lient

_ deEarlmgnts

5. Obtain regular updates on the stalus
of redevelopment projects (DV)

8. Monitor and updale strategy choices All-hands mesting. Annually as part of Strategic Plan

L review
FMWorking group

Goal 3—Page 1 of 1






Cily Aftomey's Office
Strategic Plan—Goals & Action ltems

2005-2008
Goal 4—Evaluate the need for additional staffing
Action ltem How will it be done? 7 When will it be done?
1. Evaluate staffing needs for 2005-06
and develop formal request and
justification, if necessary
!
2, Confinue externship program with
Southemn California law schools to
provide student externs
3. Develop cross-divisional reporting
system and matrix
4. Monilor and update sirategy cholces All-hands meeling. Annually as part of Strategic Plan
review,
Working Group

Goal 4—Paga 10/ 1






City Attorney’s Office
Stralegic Plan—Goals & Action ltems
2005-2008

Goal 5—Strenglhen professional development and ongoing {raining of employees

Action ltem How will it be done? When will it be done?

1. Review and updale {raining modules
on internal office procedures relating
to Cily govemment struclure and
operation

Who:

2 Informational exchange by staff at staff
meetings

X} Implement mentoring program

4, Riverside Counly Bar Associalion
(RCBA) memberships for atlorneys

Who:

Noles:

5, Rotate employees through the
Advanced Management Program
provided by Boylin Management
institute

6. Moanilor and update siralegy choices Al-hands meeling. Annually as part of Siralegic Plan

review.
Working Group

Goagl 5—FPage 10l 1






Goal 6—Improve use of technalogy to increase efficiency and accessibility

Aclion llem

How will it be done?

City Attomay's Office
Stratagic Plan—Goals & Action Jtems
2005-2008

When will it be done?

1.

2.

Enhance on-line and in-house library

Monitor and update slrategy choicas

Working Group

All-hands meeting.

Annually as part of Stralegic Plan
review.

Goal 6—Page 1 of 1






Cily Alformey’s Office
Strateglc Plan—Goals & Aclion ltems

e 2005-2008
Action ltem How will it be done? When wili it be done?
1. Monitor and update strategy choices = Alkhands meeting. f;np:\slly as part of Stralegic Plan
View.

Working Group
| Hotes 1NN

Goal 7—Page 10f1






Action lem

Goal B—Streamline current office procedures 1o increase efficiency

How will it be done?

City Attomey’s Office
Stralegic Flan—Goals & Action llems
2005-2008

When will it be done?

1. Develop general office procedures
manual

Develop records management

prﬁram

Monitor and update slrategy choices
Working Group

All-hands meeling.

Annually as part of Stralegic Plan
Review,

Goal 8~Page 1 of 1
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The, City Attorney’s Office is commitled to qualily customer service. Qur goal is to provide you with excellent
service every time you have contact with our Office. We would like to know how we are doingin meeling this
goal in regard to your recent contact with the City Attorney's Office. Please lake a few minutes to complete

and return this survey, it will help us serve you betler.

Date: Case Number:
Contact: Depariment;
Assigned Atlorney:

Description of service requesled from the Cily Attorney's Office:

How would you rale:
Excellent Good Fair

Quality of services
Timeliness
Responsiveness

Being kept informed about
ihe status of your request

Friendliness/helpfulness

Please rale your overall salisfaction with your experience:

How can we better serve you?

Poor Don't know

ATTACHMENT C






" City Attdrn;;y’s Office Cusidiﬁer Service Survey -
Please take the time to tell us how we are dqmlg! |
Out Bureau Mi'ssi(!h iS'{
“To help the City achleve its policy goals in the pubhc interest by prov1d1ng ekcellent, objective,

| titiely and économical legal advice and advocacy, unaffected by politics, personalities or self-
- interest.” . A

The City is our only chent but the City operates thiough people You are the ones who can give
us feedback on our petformance, , :

"One: speclﬁc questlon we are asking relates to a:new goal we initiated two years ago. That goal is
~ to give an initial response to requests-for legal work within 24 hours. As you know, many legal

“issues require a consnderable amount of work and cannot be fully answered within 24 hours. In
those situations, we will strive to contact you within 24 howrs and establish-a timeframe fora
complete response. In this survey we will ask you how we are doing on this goal, and in our -

. othér servwes

‘Please nofe: You must log on as a City employee to aceess the survey

'Li';ikto 'sur‘vey' WWW. _ortlandonliner_ m/attorney/index. Eﬁn?c'=46786

Please complete the survey by March 31, 2008 If you have any questions, please contact Kim’
Sneath, 503-823-4047 or by email, ksneath_@g portland.or.us. You can access the survey in the

link above or on the City Attornéy’s Office’s websue www.portlandonline. co@attomex

Thank you for your valuable time in completmg this survey Your input is nnportant to us.

Linda Meng

City Attorney

Portland City Attormey’s Oﬂice
1221 SW Fouith Avé., Room 430
Poftlarid, Ojegon 97204 -
503-823-4047

- GSAC Report
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SURVEY OF GiTY

ATTORNEY SERVICES

Name:
. Bureau:

Resnonswenes

1. How responsrve have attorneys been to your requests for services and
assistance? (Have your questions been answered? Do our aftorneys

respond promptly to your phone calls, emarls or letters?)

Very Posrtlve Qa Posnwe_l:l Averagel Below Average O
Comnments:

2. How would you rate your contact with the ofﬂoe $ non- Iawyer staff,
including legal assistants, paralegals Teceptionists and administrative
staff? (When you call the office, is the telephone answered prompily
and efficiently? Are you assisted to find the help you need?)

Very Positive O PositiveQ  Average 0 Below Average 0
Comments:
3. Were you treated with respect by all City Attorney staff?-

Very Posrtlve D Posltlve_ Q. - Averaged Below Average

Comments:

4. Howwould you rate our legal services in the following areas:

/

Very - | . -
B High - High Neutral Low
Accessibility -~ . a o a - Q

CSAC Repoi} |
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Timeliness

~» (initial résponse) a a a a
e {overally g g Q. O
| Understanding your needs a a u!
Addressing your needs Q - Q Q. Q
‘Keeping you informed on '
legal information Q Qa Qa Q
Clarity | 0 | Q
- Practicality | o Q Q Q
Assistance.in preventing - o
- legal problems _ a o a o
Comments;

5, Do you receive thorough communications and updates from our
' attomeys on matters belng handled for you?

Yes El Ne |

Comments:

6, - Would you like more, less or the present level of communications on
pending matters and legal developments that pertain to your
operations? : :

More O lessD Present Level 0

" Comments:

7. - Are the legal advice and opmlons you recelve understandable, ‘both
orally and In written form? .

' Yeslil ' '. ‘No QO

Comments:

CSAC Repori} |
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Future Needs
8. What additional legal asmstance do you need or would you like from
this office?

9. What ma]or pro;ects are now pendlng or coming up that you anticipate
may require major legal involvement by this offi ce‘?

10. - Are there any other specific actions you would like thls office to -
undertake'? Training for your bureau pérsonnel in a particular area?

11. Would yau like to meet with City Attomey Linda Meng regardlng this
- survey or our office’s work?

- CSAC Report
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communications on pending matters and legal
developments that pertam to your operations?

7. Are the legal advice and opinions you réceive

6. Would you like more, less or the present level of E

0

1 75.7%

"58.6%

City Attorney Customer Service 2008 i/ -hioitle daayen dalt g

111 Responses Received - O e e
‘ . e e

1. How responsive have attorneys been to your . ' . :

requests for services and assistance (Have you 64.0% | 252% 9.0% 1.8%

questions been answered? Do our attorneys respond '

promptly to your phone calls, emails or letters?)

| 2. How would you rate your contact with the
office’s non-lawyer staff, including fegal assistants, _

| paralegals, receptionists and edministrative staff? 55.9% | 36.0% | .7.2% 0.9%
(When you call the office, is the telephone answered
promptly and efficiently? Are you assisted to- ﬁnd '
the help you need?) : _

- | 3.- Were you treated with respect by all Clty ' :

. Attomey staff? : 69.4% | 24.3% 4,5% 1.8%
4, How would you rate our legal servmes inthe ; SRS
following areas; SEf
Accessibility _46.8% | 423% | 9.9% 0.9%
Timeliness (Initial Response)- 47.7% | 35.1% | 13.5% 3.6%
Timeliness (Overalf) 37.8% | 39.6% | 18.9% | 3.6%

-Understanding your needs 514% | 38.7% 9.9%
Addressing your needs ' 54.1% | 369% | 8.1% 0.9%

| Keeping yon mformed on legal information’ - 33.3% | 45.9% | 18.0% .} 2.7%
Clarity ' . | 44.1% | 46.8% 7:2% 1.8%
Practicality - 45.0% | 387% |. 13.5% | 2.7%
Assistance in preventing legal problems 48 35.1% | 16.2%

5. Do you receive thorough communications and | T
'updates from our attomeys on matters being hiandled |
for you?

understandable, both orally and in written form?

CSAG Report
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