OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Community Affairs/Council Policy Committee of the City of
Stoughton, Wisconsin will hold a regular or special meeting as indicated on the date, time and
location given below.

Meeting of the: COMMUNITY AFFAIRS/COUNCIL POLICY OF THE CITY OF STOUGHTON

Date /Time: Tuesday, March 6, 2012 at 6:00 p.m.

Location: Hall of Fame Room/City Hall (381 E Main St, Stoughton WI 53589)

Members: Ross Scovotti (Chair), Eric Olstad (Vice Chair), Tim Swadley, Paul Lawrence, Mayor Olson (ex-officio)

Note-For security reasons, the front doors of the City Hall building (including the elevator door) will be locked after
4:30 p.m. If you need to enter City Hall after that time, please use the entrance on the east side of City Hall (the
planning department door). If you are physically challenged and are in need of the elevator or other assistance,
please call 873-6677 prior to 4:30 p.m.

Item # CALL TO ORDER
1 Communications
Item # OLD BUSINESS
2. Review proposal presented to the Arts Council.
3. Review proposal presented to the Food Pantry.
4, Review proposal presented to the Holiday Fund.
5. Reconsideration of Resolution R-143-2011 previously tabled at the
Common Council meeting of February 14, 2012.
6. Review documents for the Council Orientation binder.
Item # NEW BUSINESS
7. Minutes of the Feb. 9, 2012 and Feb. 23, 2012 CA/CP meetings.
8. Future agendaitems

cc: Mayor Olson, Senior Center Director Cindy McGlynn, City Council Members, Department Heads, City
Attorney, Stoughton Newspapers/WI| State Journal, Deputy Clerk Pili Hougan, Library Administrative Assistant
Debbie Myren.

Note-An expanded meeting may congtitute a quorum of the Council.

ADJOURNMENT
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LEADERSHIP TEAM REPORTS FEBRUARY 2012

STREETS & PARKS DEPARTMENT

“Jimmy the Ground” didn't see his shadow, so we will have to wait and see if an early spring
is in store or will the mild winter continue for six more weeks? Only time will tell as I have
been around for a while and know we can still get plenty of snow and cold into the end of
March and early April. Either way, we will enjoy the mild winter we have experienced to this
point.

The warmer than normal weather has brought out the potholes earlier then we normally have
to deal with. Crews have been out the previous two weeks patching potholes with temporary
patch until we can get some emulsion once they start producing materials again later this
spring.

Crews collected 840 Christmas trees and John’s Disposal collected another 40 trees.

Crews continue with tree trimming and removal. Crews are still working together with
Utilities crew to remove trees in the northwest section of the city. If mild temperatures
continue, we will get an early start on stump removal.

Staff has been working on making shelves and brackets for the “Emergency Trailer” that will
be equipped with barricades, cones, flashers, signage and other supplies needed for
emergencies to close down streets.

Monthly equipment maintenance and repairs performed on Streets, Police, and EMS fleet.
Mechanic has finished major overhaul on Pelican street sweeper and will start on Whirlwind
sweeper. Doing this work in-house saved the city $9,000 dollars in labor and transporting
costs.

Parks Department is working on getting the pool concession stand ready for the season by
installing cabinets and painting the interior to comply with health standards. Some minor
snow removal from city sidewalks and buildings was performed by limited time employees.

Other routine tasks completed during the last month include; dumping trash barrels
downtown, cleaning fleet and garage, and repair traffic signals and downtown street lights.





STOUGHTON UTILITIES

ADMINISTRATION — Utilities Director Robert P. Kardasz, P.E.

The annual audit, year-end reporting, scheduled maintenance all coupled with normal field
efforts and weather related unscheduled challenges typical for the first month of the new year
required the focus of Stoughton Utilities staff on the activities addressed below.

ACCOUNTING — Utilities Accounting and Administrative Manager Kim M. Jennings,

CPA

Accomplishments:

Financial audit preparation.

Audit fieldwork was January 18-20.

Prepare basic/supplemental financial statements, notes, and Management, Discussion
and Analysis (MD&A).

Work order allocations and closing.

Accounts payable (A/P), Commercial Card Expense Reporting (CCER), payroll and
treasury management approvals.

Investment sales/purchases and income tracking.

Monthly account reconciliation, reporting and billing statistics for December 2011.

In Progress:

Update utilities 5-year cash forecast plans with final 2011 data.

Prepare financial dashboard report to share with Utilities Committee quarterly.
Annual reports to Wisconsin Public Service Commission.

Wastewater rate review — final allocations and review.

Prepare USDA Loan Program application- on hold.

Monthly account reconciliation and reporting for January 2012.

CUSTOMER SERVICES AND INFORMATION TECHNOLOGIES DIVISION — Utilities
Office and Information Systems Supervisor Brian R. Hoops

Activities & Accomplishments:

Staff processed 8,222 payments totaling $1,523,431, including 4,391 checks, 424
credit cards, 701 online E-Pay payments, 1,864 automated bank withdrawals, 569 bank
payments, and nearly $17,000 in cash.

Staff processed the third round of local Commitment to Community low income electric
assistance payments. We had 42 customers receive over $6,600 in assistance in
January, bringing the total for 2011-12 to 294 customers receiving $38,021. These
funds are given to help local residents in need with their winter heating bills. This
heating season we are processing these accounts to ensure funds are only applied to





the portion of their utility service that provides heat and are only used as assistance
payments towards future billings. Initially this created a lot of manual tracking for
employees, but we now believe we have found an automated method within our
Customer Information System (CIS) software to do so and will be testing it in
February.

Staff completed the non-residential electric service disconnections process. 33
accounts were notified of pending disconnection but no accounts were disconnected
due to all delinquent balances being paid prior to the scheduled date of disconnection.

Staff completed the second month of winter residential water disconnections. 167
accounts were notified of pending disconnection and six services were disconnected.

Two customer inquiries were reported to the Wisconsin Public Service Commission
during the month of January. One was regarding a back-billing for their electric
service that had been improperly metered since construction of the residence. It was
determined that the billing was justified and correct. The second was an elderly
customer who did not understand how their energy assistance benefits were being
applied and incorrectly believed they were subject to disconnection. Staff continues to
do an excellent job problem solving and working with all customers to come to
acceptable resolutions to their problems and concerns.

Utilities Office & Information Systems Supervisor Brian Hoops worked with ADT
Security to design and install an emergency ‘panic’ security system from our front
office employees. Each year we have several encounters with irate customers that
have lost their tempers. We are now outfitted to be able to better deal with such
situations should they ever escalate.

Brian completed the 2012 workstation upgrades and replacements and began planning
for the remainder of the CIP upgrades and additions.

Utilities Billing Technician Erin Bothum completed the monthly utility billing as well as
issued 82 final billing statements for customers who have moved from their prior
addresses.

Utilities Accounts Receivable Technician Enecia Sabroff continues to follow up with
deferred payment arrangements created by customers for outstanding deposits and/or
balances. As agreements are broken, notices of disconnection are mailed, and we
attempt to work with customers to create a new agreement or obtain payment. Water
service disconnections will continue throughout the winter months to address past-due
balances, NSF checks, and broken deferred payment arrangements. Non-residential
accounts remain subject to electric disconnection.

Enecia began reviewing delinquent accounts to determine which have fallen 80 or
more days past-due during the winter moratorium. Since these accounts have shown
no intention of making payment during the winter months, we will be requiring
deposits totaling four months of billings.

Enecia began reviewing delinquent accounts to determine which shall be sent to the
Department of Revenue to have tax refunds withheld to make payment. This is our





first year using the Tax Refund Intercept Program (TRIP) on active customers and we
intend to send all accounts that are severely past-due and cannot be disconnected.

o Staff processed utility billing and collections, accounts payable, payroll, and daily cash
deposits throughout the month.

ELECTRIC DIVISION AND PLANNING DIVISION -— Utilities Operations
Superintendent Sean O Grady

Line Clearance Work: Crews started our annual line clearance work. This year we are
assisting the Streets Department with tree removals that they identified as hazardous trees.

Year End Accounting: Inventory and annual reports have been completed for our annual
audit.

2012 Service Contracts: Contracts have been approved for our annual dielectric testing,
infrareding, and vegetative management programs at our substations.

Annual Hearing Test and CPR/First Aid recertification: With the help of Stoughton
Hospital and Stoughton Area EMS, staff has received the required training.

Substation Control Upgrades at Stoughton South: Staff is working on plans and
specifications to replace aging controls on three of six regulators. Our goal is to have this

project completed before summer.

Capital Improvement Plans: Staff is working on updating our 20-year plans. We hope to
have everything completed and updated by February.

Kettle Park West: Staff recently completed an estimate of the customer contribution to
replace the existing overhead lines with underground cable along the perimeter of the
property along with a very preliminary cost for providing primary electric service required to
serve the first phase of construction.

Metering Division: We have seen a couple of our customers increase their loads, requiring
a change of customer classification and new meters to properly record the usages. Hopefully
this is a sign of the economy getting stronger.

Wastewater and Water Superviso Control and Data Acquisition (SCADA
Systems: Everything is going well on this project. We hope to have the contracts closed
out in February.

Statistical numbers for the month:
New Customers-0
Service Upgrades-3





Service Relocations-0

Temporary Services-1

Service Repairs-2

Work Orders Issued and Completed-26

WASTEWATER DIVISION - Utilities Wastewater System Supervisor Brian G.
Erickson

Sanitary Sewer Collection System: Staff continues to clean and repair the collection system
throughout City.

Screw Pump Project: The east screw pump channel has failed and will need to be replaced
this summer.

Plant Generator: We are getting pricing for an improved exhaust system to comply with the
new RICE law that will affect how we run our back-up generator at the plant.

Light Emitting Diode (LED) Lighting Project: New energy efficient LED lighting has been
installed on all exterior lighting at the plant. This project was funded by Wisconsin Focus on
Energy.

Laboratory HVAC System Project: We are installing a new HVAC system in the laboratory to
create a controlled environment at 20 degrees Celsius.

Staff completed First Aid / CPR / AED training through the EMS Department

The SCADA Project: Contractors are finishing-up punch list items while waiting for fiber to be
installed.

The wastewater treatment facility processed an average flow of 1.1 million gallons per day
with a monthly total of 34 million gallons.

WATER DIVISION — Utilities Water System Supervisor Roger M. Thorson

We are working with our Utilities Finance and Administrative Manager on figures for our year-
end reports and closing out 2011 work orders. Inventory of all water stock materials was also
taken.

Thanks to the mild weather in January we experienced no cold weather related problems that
usually occurs this time of the year.

We are busy working on pumping equipment at all four of our well houses.

We are continuing to update our water system maps.





Water Division personnel attended and participated in refresher safety training on the
following subjects: Confined Space Entry classroom training and re-recertification in CPR and
First Aid.

It is interesting to note that a person can live about a month without food, but only about a
week without water.

Total water pumped during the month of January was 47,363,000 gallons.
SAFETY AND COMPLIANCE SECTION OF THE PLANNING DIVISION - Stoughton

Utilities/Municipal Electric Utilities of Wisconsin Southeastern Regional Safety Coordinator
Christopher Belz

Accomplishments

Training
» Prepare/conduct Confined Space Entry Training
» Prepare for Hearing Conservation Training
» Prepare for Personal Protective Equipment Training

Audits/Inspections
= Completed a Forklift compliance inspection

Compliance/Risk Management
» Research Fixed Gas Monitors for WWTP
= Fill out OSHA 300 Log for Bureau of Labor Statistics (BLS) survey
= Fill out APPA Safety Award application
» Hearing Test Phone Calls
= Reviewed Personal Protective Equipment Written Program
= Enter Continuing Education Credits
= Review LO/TO periodic inspections on Energy Control Procedures
» Filed Continuing Education Credits

Goals & Objectives

Training
»= Complete Hearing Conservation Training
= Complete Personal Protective Equipment Training
= Complete Control of Hazardous Energy (LO/TO) training

Audits/Inspections
= Inspect Crews for proper Work Zone set ups and Personal Protective
Equipment
= Perform facility inspections in all Stoughton Utilities facilities





Compliance/Risk Management
» Finish Reviewing General Safety Rules

Scheduled dates MEUW SCRSC Safety Coordinator, Chris Belz, was at Stoughton Utilities:
January 10, 23 and 30

Please visit us on our website at www.stoughtonutilities.com to view current events, follow
project schedules, view meeting notices and minutes, review our energy conservation
programs, pay your utilities bill via the internet, or to learn more about your Stoughton
Utilities Electric, Wastewater and Water services.

PLANNING AND ZONING

Here are some activities that we have been working on in recent weeks.

Significant time has been spent working to accommodate Nelson Global Product’s
interest in building their corporate headquarters at the entrance to Business Park North.
There are a number of issues that we are working through with them, not the least of
which is the removal of the covenants that prohibit building on that parcel and finding a
replacement location of the crab apple trees.

A number of computer network activities have been worked on including set up and
installation of 11 new workstations, upgrading a server to accommodate the new
Accounting software, and numerous network employee changes.

We have been working with the new City Clerk to get him set up for use of the network
and phone systems. In addition, we have been helping him get acclimated to the
relationship between our two departments.

Activities related to the Kettle Park West Development continue. We have been
working with their team to review the draft Detailed Neighborhood Plan. We have also
been participating in meetings with the DOT related to the associated Traffic Impact
Analysis for this development.

I developed a time tracking spreadsheet for use by my department to accurately track
time and activities associated with the Budgeting for Outcomes process. Other
departments have found this spreadsheet helpful and I conducted a training session for
other departments that wanted to learn more about the process.

I am facilitating a team of leadership to evaluate the Building Use Policy to see if there
are consistency issues between buildings that need to be resolved or other issues to
address. We have met twice and are in the process of creating a draft for our next
meeting.

We have sent out Request for Proposals for architectural services related to Police
Department upgrades and reroofing of the Public Safety Building.

As the Street Department becomes acclimated to their role in snow removal at the City
Buildings, we are providing assistance.

We participated in the CVMIC annual work plan meeting to understand the objectives
for 2012 and what role our department will play.



http://www.stoughtonutilities.com/



Leadership Stoughton requested that I make a presentation related to activities in
Stoughton. The group was anxious to learn more and provided a good forum to
provide the status of current projects as well as some history about Stoughton.

PARKS AND RECREATION

1. The Friends of the Stoughton Area Youth Center and the City are working together to
provide programs for both the youth center participants as well as programs that raise
revenue for other YC programs.

2. The Community Garden at Lowell Park is getting a lot of pre promotion attention with
new people wanting plots this year. Expansion is planned for next year to meet the
demand.

3. We are moving ahead with the final approvals for putting in a fishing pier at Riverside
Park. Once the approvals are final we will be working with Tom Wisersky, a local Boy
Scout, his father and the Boy Scout troop to build and install the pier.

4. Bids are being let for the pool equipment that will help renovate the facility for this
summer. Large inflatable play structures and an improved disinfection system are the
major changes. The reconstruction the concession room is nearly underway.

5. On the recreation side, we have been changing how we produce sports programs. The
new model emphasizes short sided games, practice over competition, and having key
fundamentals taught at the time the player is most receptive.

POLICE DEPARTMENT

The Stoughton Police Department logged 2,233 incidents in January, 948 of which were
cases. Cases of interest for the month were: ten intoxicated driver arrests, three drug
arrests, six domestic disturbances, eleven disturbances, twenty disorderly conducts, two
intoxicated person, 1 robbery, two burglaries, five batteries, thirty-five thefts, five frauds,
three vandalisms, thirty-one traffic accidents, thirty EMS assists, ten alarms, forty-eight 911
calls, and officers responded to forty-nine suspicious activity calls. Officers also logged sixty-
four criminal arrests, twenty-nine ordinance violations, 165 traffic stops, and issued forty-
eight traffic citations during this month.

SIGNIFICANT CASES

1-01-12, Officers arrested four persons for Disorderly Conduct following a disturbance at a
local establishment.





1-06-12, Officers took a 32 year old female into custody following a disturbance where they
found the subject incapacitated by alcohol. Subject was transported to the Detoxification
Center.

1-12-12, Officers are investigating what appears to have been a Robbery where a 25 year old
male was apparently struck from behind and robbed of cash and drugs. The incident
allegedly occurred in the downtown area. The case remains under investigation.

1-14-12, Officers arrested a 45 year old female for Robbery and Bail Jumping following an
incident where the suspect forcibly grabbed money from a 73 year old victim who had been
trying to provide assistance to the subject. The incident occurred when the victim, who was
working through a church to provide assistance to the suspect, told the suspect that he could
only provide her with a motel night. The suspect then grabbed cash from the victim.

1-19-12, Officers took three female juveniles into custody following a Retail Theft and
Disturbance at a local store. A 14 year old female was referred to Juvenile Court on charges
of Retail Theft, Resisting Arrest, and Disorderly Conduct. A 15 year old female was cited for
Disorderly Conduct and Retail Theft, and a 17 year old female was also cited for Retail Theft
in the incident.

1-19-12, Officers arrested a 29 year old male for Disorderly Conduct following a domestic
disturbance.

1-20-12, Officers arrested a 38 year old male for Violation of Restraining Injunction following
a domestic incident where the suspect had unauthorized contact with the victim.

1-21-12, Officers arrested a 40 year old male for Substantial Battery and Disorderly Conduct
following a domestic disturbance.

1-22-12, Officers arrested a 28 year old male for Battery and 2 counts of Disorderly Conduct
following a domestic disturbance that occurred at Stoughton Hospital.

OTHER ACTIVITY

The department cleared numerous thefts cases in January. Detectives recovered well over 90
stolen items after breaking a case involving thefts from parked motor vehicles. Over the last
several months the City has had a large increase in thefts from parked motor vehicles. The
detectives were able to track several property items and that led to the arrest of several
suspects. This is the second significant theft case that has been cleared in as many months.
Our thanks go out to the detective staff for their hard work and dedication.

The department welcomes Nicholas Auz as its latest police officer. Nicholas began his duties
on January 30™. Nic comes from the Richland Center area and was selected from a field of
168 applicants. Nic will be spending the next 3 months in Field Training where he will learn
department policies, procedures, and the community. Welcome aboard Nic!





Our new look squad cars should be ready for introduction in late February. The new
black/white squads are going through vehicle changeover and should be in service very soon.
As part of the changeover we have added changes to our console and control setups to
improve ergonomics and officer safety. We will be doing a media blast when our squads are
complete.

The department received a grant from the WI Office of Justice Assistance (OJA) for
$16,000.00. This grant is to incorporate the new WisCom Radio System into our current radio
project. WisCom is the States interoperability system that will enhance our communications
network and work in tandem with DaneCom. This grant will assist our dispatch center in
having almost complete interoperability with all frequencies in our area of operation.

CHIEF'S ACTIVITIES

I worked on final interviews and selection of the police officer applicants.

I met with the Finance Director Sullivan to review year end budget balances for the Police
Department.

I attended a meeting with other Presidents from the WI Chiefs Association to discuss our
upcoming conference.

I attended the Dane County Chiefs Association meeting in Verona.

I attended the Stoughton Cares meeting at the School District Administration office.
Barb Veum and I attended the New World RMS Steering Committee meeting in Madison.
I attended the Homeland Security Meeting in Madison.

I attended the Public Works Committee meeting to discuss the upcoming PSB remodeling
project.

I met with Municipal Judge Candidate Matt Roethe, who wanted to introduce himself.

I made a presentation at the New Chiefs Training Seminar for the WI Chiefs of Police
Association.

Lt. Conlin & I attended the WI Chiefs of Police Association Mid-winter Training Conference in
the WI Dells

I attended various standing committee and council meetings.





TRAINING

Officers and Supervisors completed the first session on 2012 In-service training at the Dane
County Firearms Range. Officers participated in firearms and Taser training.

Officer Sargent attended Professional Communications Instructor training at Blackhawk
Technical College.

Lt. Conlin attended WisCom training at Fox Valley Technical College in Appleton.

Chief Leck and Lt. Conlin attended the WI Chiefs of Police Association Mid-winter Training
Conference in the WI Dells.

CLERK'’S OFFICE

February Overview

The new City Clerk/Personnel Director began work on February 1%. During the transition
period the Deputy Clerk has continued primary election operations and council staffing duties.
The Clerk’s Office is preparing for the loss of 20 hours of front desk staff time as new clerical
assistant positions have been redrawn and some duties reassigned for both the clerk and
finance offices.

The focus of the department has been on preparations for the Spring Primary Election on
February 21% and several special projects as assigned.

The recently approved City Work Rules will soon be printed and distributed to each
department. The work rules will need to be reviewed with employees and their signature of
acknowledgment obtained. More information will follow as the rule books are printed.

Elections

Implementation of the new Voter ID law has resulted in increased registrations and
coordination efforts for the upcoming elections. The Deputy Clerk led our poll worker training
on the new election laws and setup on the 16" in advance of the primary election on the 21%.

Projects

As directed by the Personnel Committee, the Clerk’s Office will be preparing positional data
for comparable public and private sector employers for the purpose of review in the areas of
salary competitiveness and job responsibilities.

The reorganization of the community based groups, including the food pantry, is being
evaluated as instructed by CACP and the Mayor.

The CACP council orientation binder will be prepared in the upcoming weeks with the
departmental overviews provided from leadership.

Personnel projects have focused on the review of several department positions that have
recently been reorganized.

A more efficient method for uniform document labeling of packet items in the T Drive is being
reviewed in addition to developing the use of laser fiche.





LIBRARY

Stoughton Public Library’s next Music on the Mezz
concert is “Music of Tropical Isles,” featuring Nathan
Russell, marimba on Thursday, March 1, at 7:00 p.m. on
the Library Mezzanine.

For the last ten years, Nathan Russell has made his living as a professional percussionist,
and spent several summers studying marimba on the tropical island of Roatan, Honduras. The
experience enriched his understanding of the instrument and gave him the opportunity study
different styles of music. He has also performed with the Marimba Festival Orchestra in West
Point, New York - the world's largest marimba ensemble. Nathan Russell grew up in Portage
where he still makes his home.

The marimba is a percussion instrument with wooden bars that are struck with mallets to
produce tones. The bars are arranged like a piano keyboard. Part of the instrument’s unique
sound is from the tubular resonators under each bar which amplify the tone. The marimba is
played with mallets consisting of a wood or plastic handle with rubber or yarn ends. Marimba
players use either two or four mallets.

More than 60 people attended Sarah Carlson’s two E-reader Support Groups. She reviewed
how to download library books for Kindles, Nooks, and other e-readers. For such a popular topic,
we're bound to repeat the programs. In the meantime, give the Library a call at 873-6281 if you
have questions about downloading to your device.

When you pick up your items on hold, you probably have noticed that we have switched to
using receipt printers instead of laboriously writing out the slips by hand. These new receipt
printers use thermal impact paper, which means no ink cartridges are needed, and the paper is BPA
free. Staff comments include, “Love ‘em!” and "I think it's the best thing!”

More than 30 people attended the Friends of the Library Valentine Brunch on Saturday,
February 11. At the meeting, the Friends presented the Library with a check to enhance
programming (adult, children, and teen), materials (Lucky Day books, replacements, classics,
family DVDs), website development, and other special purchases. A BIG THANK YOU to the
Friends of the Stoughton Public Library!

The Library has a new Facebook feature titled, “Library Lore.” You'd be surprised how
many interesting and unusual things have happened at the Stoughton Public Library over the last
100+ years. For example, in 1906 someone donated a date palm from southern California to the
Library, which the Stoughton Hub described as “one of the handsomest members of the family of
palms, and not frequently seen in this locality.” Sadly, the date palm is no longer with us.

The Stoughton Public Library is open Monday-Thursday 9-9, and Friday & Saturday 9-5.
Call us at 873-6281; find us online at stoughtonpubliclibrary.org, and on Facebook. Better yet,
visit the Stoughton Public Library at 304 S. Fourth St., at the corner of 4th St. & Main, just west





of city Hall in downtown Stoughton! Stoughton Public Library: Information and Entertainment for
All Ages!

FIRE DEPARTMENT

We have experienced two major fires thus far in 2012. The first a house fire in the town of
Dunkirk. The fire was reported as a chimney fire, the fire had progressed into the upper level
of the residence prior to our arrival. The weather conditions were such that fighting the fire
was a challenge, with high winds and temperatures in the low twenties. We received mutual
aid from Edgerton, Evansville and Brooklyn fire departments as well as Stoughton EMS for
rehab. We were able to confine the fire to the upper level of the residence. The upper level
received extensive fire damage, the remainder of the residence, received substantial smoke
and water damage. We were on the scene for about 4.5 hours.
The second major fire was in the town of Rutland. Reported as a chicken coup fire, the fire
had spread to two other structures before we arrived on scene. All three structures were a
total loss. Multiple other departments assisted with water supply, activation of a MABAS
(Mutual Aid Box Alarm System) box alarm Tenders only was used to summon the assistance.
This system activates a predetermined amount of resources that respond to the incident. One
Stoughton firefighter was transported to Stoughton hospital with an injury, the injury was
minor in nature, and the firefighter was released from the hospital.
Training thus far in 2012:

e Air/Bloodborne pathogen review, review department SOG's

e Review of new portable radio use, MABAS procedures and Dane County Mayday
procedure review.

e The department toured the UW Synchrotron Radiation Center.

e Low Angle Rescue training.

Good news for the replacement of our SCBA (Self Contained Breathing Apparatus) equipment.
Final quotes came in less that the preliminary quotes resulting in a substantial savings. The
equipment is anticipated to be delivered in about 6 weeks; training on the use of the new
equipment will take place prior to putting the equipment inservice.

SENIOR CENTER

e Hollee Camacho re-hired as Assistant Director. Staff and participants thrilled to have
her back.

e Two travel fund raisers planned for 2012. California and Costa Rica.

e Fund Raising focus group being put together to plan fund raisers for 2012.

e We are looking for facilitators for several our Support groups, staff no longer has the
time to do those tasks. Volunteers needed for Low Vision, Parkinson’s, and Grief
support groups.

e Staff has had some very difficult cases this month of mental iliness and elder abuse. All
of these cases take many, many hours of time.





e Looking into the possibility of Experience Works, the organization that helps older
workers received job experience and training, find a small space here in our building.
They are currently housed on the second floor of the PSB, they will need to find
another space once the Police renovates that space for their use.

FINANCE DEPARTMENT

Significant time is being spent working with Departments to set up accounting codes for BFO
reporting. The new reporting method changes all areas of workflow in the Finance office
including payroll processing, accounts payable, credit card processing and cash receipting.

Finance Director Sullivan is working with Springsted Financial advisors on preparing for the
City’s 2012 G.O. Note offering. The 2012 Official Statement is ready. There will be a rating
call with Moody’s on March 5.

Director Sullivan is working with the State Trust Fund to prepare the necessary application
materials to fund 2012 Capital purchases.

The Finance staff is currently working to get ready the City 2011 audit. The Audit is
scheduled for March 7" — March 9.

The Finance department is finalizing 2011 year end reporting.

Finance Director Sullivan is working with the Planning Director and the Mayor to
accommodate Nelson Global’s request to build at Business Park North. I am preparing a TIF
analysis for the proposed building.

Finance Staff is attending CIVIC/CASELLE training. The accounting software conversion was
completed on February 10". Staff is working to create new workflow check lists. Training is
ongoing.

Staff is finalizing the City’s portion of the 2011 tax roll collection. The final settlement with
the County is February 21.

Finance Director Sullivan is working with the CIP committee to create policies for the Building
Maintenance Fund and for the Equipment Replacement Fund. There are 2 meetings for the
committee in February. Departments are working on revised equipment listings. A cash flow
analysis is being prepared as part of the policy document.

Staff created spreadsheets to allocate department expenses for office supplies, postage and
copier usage. Updated timesheets are being prepared.

All bi- weekly state, federal and FICA reporting and monthly ETF reporting was submitted by
Finance staff. Department leave reports were provided to Department Heads.

Staff is currently working to finalize the 2011 annual reconciliation for WRS.





The annual Workers Compensation audit is due March 1%. Staff is working to prepare the
necessary reporting.

EMS DEPARTMENT

Busy times continue here in the EMS department. We ended 2011 with 1,314 calls. This
annual call volume ranked the second highest on record, following the 2009 responses of
1,318.

Our service continues to recruit new members. Ongoing recruitment is a necessity to keep
our organization going. Along with maintaining a 24/7 staffed ambulance (R-88), we need to
ensure coverage for our second ambulance (R-87) from 9p to 5a. Losing members on our
service has a big impact! Depending on the entry level of a new member (includes courses,
training, licensing, running as a 4™ and developing proficiencies to become part of a 3 person
response team, can take up to a year to complete.

With that being said, one person’s good news can also be another person’s bad news. So, I
share good news — and bad news. The bad news is, we are losing 2 members of our service:
Pam Barrett and Darwin Belcourt, a husband and wife team who have been with our service
for the past 4 years. They will be moving to Michigan. Pam has been offered a new job. She
will be the Director of Facilities and Operations Manager at Kalamazoo College. She will be on
a two-year career track to advance to the position of Assistant Vice President of Kalamazoo
College. There are so many benefits of this new job that she was literally made an offer she
couldnt refuse. Pam will be relocating the first week of March. Darwin will stay on with the
service hopefully until late summer, early fall.

Members of SAEMS attended an annual EMS holiday party. This is the one time in a year that
all members of our service are able to get together as a group to relax, enjoy each others’
company and just have a good time. The committee in charge of the planning was Dave
Erdman, Chair, Jenifer Allred, Melanie Meckley, Meegan Rowe, Pam Barrett, Kate Collins and
Christine Doris. Guests included Mayor Olson and husband Randy, Ali Tripp (wife of Dr.
Warren Tripp), Chief Greg Leck & wife Diane, Beth Amos (former Stoughton Hospital EMS
liaison), along with spouses and friends of our members. The committee planned a fun-filled
night. This year’s theme was an EMS Country Hoedown. Members came dressed in western
attire. A recognition program included brief speeches by Mayor Olson, Dr. Warren Tripp, Chief
Leck and EMS Director Rigdon. A portion of the program included recognition of years of
service (5, 10 and 20) awards. Members receiving the awards were: Ann Johnson (5),
Wanda Keniston (10), Steve Pulley (10) and former EMS Director Chris Halverson (20). A lot
of “spurring” took place as the committee spoofed many of the members. The program was
followed by a D] (Big Johnson) and karaoke. It is amazing to see the singing talent of some
of our members. The night would not have been complete without the annual Limbo Dance!
A good time was had by all. Music stopped at 1:30 a.m. Usually, during this event, we have
Oregon EMS man our station during our party. This year, since they were not available,





members covered the call time of R-88. They missed the majority of the party, as they had to
respond to several EMS calls. Thanks to the committee and all they did.






City Clerk/Personnel Department 2012

City Clerk/Personnel Director Deputy Clerk/Confidential Secretary
Nick Probst Maria*“Pili” Hougan

608 873-6692 608-646-0423

608-213-8795 mhougan@ci.stoughton.wi.us

nprobst@ci.stoughton.wi.us

Court Clerk LoisFosdal 608-873-6676 |benson@ci.stoughton.wi.us
Clerical Assistant  Debbie Blaney608-873-6677 dblaney@ci.stoughton.wi.us

The City Clerk/Personnel Department is directly responsible for planning, organizing,
and coordinating the activities in the department as defined in state statutes and city
ordinance. The department also coordinates and serves the human resources function for
the city. Additional responsibilities include elections operations and specia projects as
assigned.

The City Clerk/Personnel Director and his staff are directly responsible for awide
variety of City Governmental tasks which includes all statutory duties of the City Clerk,
administration of elections, licensing, Clerk for the Common Council, Personnel
Committee, Community Affairs and Council Policy, and Board of Review. The City
Clerk/Personnel Director prepares the budget for the Clerk’s office including the Court
Clerk, Council, and Budget for elections including poll workers, etc. The City
Clerk/Personnel Director implements city policies, keeps records of al council
proceedings, executes council directives, assists the public and serves as a statutory
municipal officer for the City. The City Clerk isrequired to keep atimeline of many
Governmental State Statutes requirements and to see they are fulfilled accordingly. The
department is also responsible for front desk and City Hall reception services.

The City Clerk/Personnel Director directs and manages the overall function of
personnel and human resources services, policies, and programs for the City. Personnel
functions include recruitment and hiring of new employees, implementation of work
rules, new employee orientation, and the review of contracts, policies and benefits for
new hires. Serves asthe liaison to the Labor Attorney. Administers CDL random drug
and alcohol screening. Assists department heads and supervisors with personnel
problems and disciplinary actions. Assists the Personnel Committeein collective
bargaining, and handling of labor grievances. Assists with interpretation of the Work
Rules and Union Contracts. Maintains regular and confidential personnel records.
Assists with performance reviews, recommendation of pay increases, discipline and
hiring and terminations.

The City Clerk/Personnel Director and his staff are actively involved with all
other City Departments and Municipa Operations on aregular basis.
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Summary of Responsibilities of the Clerk/Personnel Department

Custodian of al City records. Current records are kept in the Clerk’ s Office, and
older information is stored in the record storage rooms at City Hall.

Prepares the agenda for City Council meetings along with packets containing
related materials, and committee and department reports (these packets are posted
on the City website prior to each council meeting); responsible for the official
minutes of these meetings.

Staff prepares agendas for committee meetings along with packets containing
related materials. Staffs meetings as required. Posts meeting notices and packet
information to the City website prior to meetings. Performs minutes and follow
up as necessary.

Publication of all legal notices for the City.

Administration of all phases of the election process: voter registration,
maintaining registration information, preparation of the ballots, administering the
absentee ballot process, preparation of legal notices, obtaining and training poll
workers, holding public tests of the voting equipment, preparing the polling
places for election day, certifying and submitting election results to Dane County
Clerk’ s Office, manages election files, performs election follow up proceduresin
the SVRS system, updating voter histories and serving as filing official.

Administers all insurance programs relating to personnel and property insurance
needs and is involved with the loss control program.

Receives applications for licenses and permits and issues them after approval of
the Public Safety Committee and Council.

Maintains the official register of bonds.

Administers benefits for all City Employees, including but not limited to:
monitoring of vacations, comp. time, sick leave, longevity, payment of insurance
premiums by retired and part-time employees, etc.

Prepares payroll and benefit figures for the budget.
As Personnel Director, maintains personnel records.
Countersigns all checks for payroll, bills and utilities.

Signs al official documents relating to purchases, Wisconsin Retirement Fund,
contracts, budget and other financial documents.

Orders office suppliesin bulk for most city departments.

The Clerk administers the oaths of office, and is a notary.

The Clerk isthe staff member of the Board of Review.

Administers and maintains records for the CDL Drug and Alcohol Random
Testing.

Maintains LaserFische scanning of official minutes and Code of Ordinances.
Serves as information center and makes proper referrals to City Departments.
Compiles Open Records requests.

Acts as the Risk Manager for the City of Stoughton.





] Front desk and City Hall reception services.

City Clerk/Per sonnel Department Goals

The short term and ongoing goal of the department is the active assessment of City Clerk
and Personnel workflow to develop efficient processes that will effectively operate city
functions both within the department and across the municipality. These processes will
include a uniform simplification of meetings document creation, filing procedures, and
the use and training on new software as available.

The long term goals of the department include the devel opment and maintenance of a
systematic approach for daily clerk & personnel duties to enable productivity increasein
the areas of specia projects, elections, and legal research. Achievement of this goal will
result in the increased output of higher level functions to limit expenditure on contracted
professional services.

2012 Budget for the Clerks Office:

Council $ 47,505
Judicial & Court Clerk $ 84,934
Clerk $ 205,668
Elections $ 32,600

A SSessor $ 43,700





Stoughton Fire Department 2012

Chief Deputy Chief/Fire Mar shal
Martin W. Lamers Scott Wegner
608-873-7218 608-873-7218
608-209-7752 608-209-7753
mlamers@ci.stoughton.wi.us swegner@ci.stoughton.wi.us

The main responsibility of the Fire Department is the preservation of life and property.

The Stoughton Fire Department provides fire protection for the City of Stoughton part or all of
the Towns of Dunkirk, Rutland, Pleasant Springs and Dunn. All fire service areas share in the
operational costs of the department, the towns contract for service with the City of Stoughton.
Asapublic safety department of the City of Stoughton we work closely with Stoughton Police,
EMS and Public works as needed.

e Thedepartment isresponsible for fire safety inspectionsin all commercial and
apartments complexes of three units and above. Inspections are performed twice ayear in
the area served by the department. Approximately 1100 inspections are performed
annually by the department.

e The Stoughton Fire Department has a Mutual Aid Agreements with al Fire Departments
in Dane County. We are a charter member Dane County MABAS Division 115 which is
part of MABAS Wisconsin.

e The Stoughton Fire Department is dispatched through the Dane County 911
Communication Center, using the MABAS system.

e The department has two modes of incident response. For minor incidents, the department
staffsan “On Call” crew, nights, weekends and holidays. The “On Call” crew is made up
of three personnel, (1) Officer In Charge (OIC), (1) Driver and (1) firefighter. The “On
Call” crew responds to minor incidents that can be handled by a minimal crew. For
incidents other than minor, the full compliment of firefighters will respond.

Our staffing is 42 membersincluding (1) full-time Chief, (1) full-time Deputy Chief / Fire
Marshal, and 39 paid on call volunteers.
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Full time Personnel
Chief, Martin W. Lamers
Deputy Chief/ Fire Marshal, Scott Wegner

Volunteer Personnel

Asst Chief Melvin ‘Red’ Benschop

Asst Chief Dick Kittleson

Asst Chief/Safety Officer Donald Hanson
Asst Chief/Training Officer Dave Bursack

Captain Mark Miller
Captain Patrick Fath
Captain Terry Rigdon
Captain Mark Hale
Captain Mike Olson
Captain John Halverson

Scott Broughton Brian Lauretic Bradley Rask
Alex DeWitt Lisa Schimelpfenig Travis Miller
Mary Erdman Ann Johnson Matt Wegner
Bill Jess Paul Johnson Jr. Aaron Skinner
Wanda Keniston Michael Carpenter Justin Richter
Jarrod King Darwin Belcourt Robert Nelson
Jerry King Roger Strandlie Patrick Lewis
Mike Lamberty Brett Topp Paul Updike
Rob Lamers Brian Alme Scott Helm
Robert Bradley Peter Gander Tracie Kluever

L TE Support Technicians

Volunteer members work as department Support Technicians, performing the apparatus
and equi pment maintenance, keeping all apparatus and equipment in a state of readiness.

Facility

The Stoughton fire department operates out of one station located at 401 East Main
Street. The 24000 square foot facility, built in 2008 meets the needs of al department
functions.





Rolling Equipment
1 - Incident Command Vehicle, 2006 GMC Y ukon

1 - 1500 gpm Pumper 1997 Pierce Saber

1 100 ft. aeria platform, 2000 gpm 2004 Pierce/Dash
1 - Heavy-Duty Rescue 2003 Pierce/Kenworth

1 - 2000 Gallon Pumper/Tender 2002 Pierce/K enworth
1 - 3500 Tender, 1200 gpm 2009 Rosenbauer/K enworth
1 - 1800 Gallon Tanker 600 gpm 1992 GMC/Monroe

2 - 4-wheel drive Grassfire Units
1
1
1
1
1
1
1

- Ford F350 Van Staff Van

- Incident Support Trailer

- Boat 40hp Jet Drive Rescue Boat
- Boat 15hp 16ft aluminum.

- Incident support trailer.

- 6-whedl dl-terrain vehicle Polaris
- ReHab Apparatus

We are equipped with apparatus to meet the needs of the modern multi discipline
emergency response agency. As adepartment we are responsible for fire suppression,
rescue from auto accidents, water and ice as well as dealing with weather related
incidents as Tornados. We assist other emergency agencies when requested as well
assisting the public as needed.

We carry three full sets of Hurst jaws-of-life extrication tools for auto, farm and
industrial accidents. We have air bags capable of lifting up to 32 tons. Specialized
equipment includes saws, air masks, hose, nozzles, lighting equipment, jacks, ropes,
smoke gjection fans, two thermal imaging cameras, and many other small items for
rescue and fire fighting. We have 9 cold water exposure suits for surface water rescue
and an inflatable Fortuna rescue boat. The Heavy rescue carries full SCBA air supply
capabilities. We are equipped to assist the regional Hazmat Team with the release of
hazardous materials. We carry level B hazardous material encapsulating suits.

Stoughton Fire Department Goals

Short Term Goals 2011 Updated

e Ongoing: Continue to update the apparatus MDC systems. Next generation
connectivity will be by air cards and VPN replacing 800 MHz modem.

e Ongoing: Review/ Update department By-laws. Final draft being reviewed by
department committee.

Short Term Goalsfor 2012

e Participatein the Budget for Outcomes process year 2.
¢ Fill vacanciesthat may occur for 2012 to maintain staffing at recommended level.
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Maintain preparedness level under budget constraints.

Seek grant funding availability.

Work toward a smooth transition to new public safety radio system (2011 - 2013).
Work with 1 SO (Insurance Services Office) to re-evaluate the City of Stoughton’s
Public Protection Classification. Insurance companies use 1SO’s PPC in marketing,
underwriting and pricing homeowners and commercial property insurance. Substantial
improvements in Soughton’s ability to provide fire protection may raise our S0 rating,
prompting rate improvements. A Stoughton review is planned for 2012.

Long Term Goalswith Updates

o Review full time staff positions for possible updates to meet the needs of the department
for the future. Day time coverage abilities, proactive public fire prevention programs,
public awareness for emergency preparedness are possible areas for future consideration.
As our ability to provide fire service changes we need to be prepared to change aswell.
Being able to provide some of these services will make our community safer.

e Maintain the Department ranks at the level recommended by the 2004 study to
maintain a high level of quality in the volunteer ranks. Stay abreast of the trends of the
fire service community that may affect our ability to maintain a high quality volunteer
base. Budget issues are having an impact on the volunteer fire service nationwide. The
failure of the volunteer system would have a huge monetary impact on the city.

¢ Continue Development and maintain afire preplan program that will addressthe
needs of the responders to commercia aswell as rural incidents. We have the technology,
now we must continue to build on the process. Data bases are being devel oped; initial
plansare a work in progress.

e Maintain or improvethe updating of apparatus and equipment to provide firefighters
with adequate tools to perform their duties. As new advancements in thefire service
become avail able, we need to be looking at how we can best take advantage of
advancements. Continuation of the program change as budget warrants.

o Develop adepartment physical fitness program for al members, full time aswell as
volunteer. Our personal fitness needs to become a bigger part of daily lives. Therigors of
emergency services warrants that our people to be as physicaly fit as possible.
Investigation into NFPA requirements for Firefighter Health and Welfare requirements
are ongoing, a programthat is patterned after NFPA will require a phased in approach
as budget constraints allow. Funding isthe major obstacle at thistime.

e Start dialog with neighbor departmentsfor an automatic aid response policy

and procedure to aid in manpower and apparatus resources. Automatic aid is a
neighbor department being paged and assigned to a first response to incidents.
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Stoughton Public Library
A Member of South Central Library System
304 S. Fourth Street  Stoughton, W1 53589
Phone: 873-6281 www.stoughtonpubliclibrary.org

It isthe mission of the Stoughton Public Library to educate, enrich and empower our community.
Library Building History

The original Stoughton Public Library Carnegie building was built with a donation of $13,000 from Andrew
Carnegie, the city having purchased the corner lot on Main Street for $4,000. Design for the building was
completed by architects Louis Claude and Edward Starck, and the building was completed by alocal contractor
Fred Hill. The Stoughton Public Library was dedicated on March 6, 1908.

A magjor expansion and renovation project was completed in 1990, thefirst in the Library’ s long history, making
the library afour level building of just under 16,000 square feet. 1n 2006, the Library Board retained the
services of architectural firm Frye Gillan Molinario to remodel and upgrade the mezzanine level of the origina
Carnegie building. The project brought this area back to the appearance of aturn of the century reading room
while also addressing building maintenance issues.

Early spring of 2008 at Stoughton Public Library saw a closure of the Children’s Area on the first floor of the
Library for 6 weeks to complete a renovation funded entirely by donations. Updates included fresh paint,
carpet, colorful décor, furnishings and library standard steel shelving at child friendly sizes and heights.
Children, families, and caregivers have shown their appreciation for this space with higher than ever use.

The Library and the City are currently working together to plan, fund, and complete renovation of the second floor.

Vision Statement
We recognize and care for the community of Stoughton by employing the following guiding principles:

Promote free exploration of ideas, interests, and answers

Educate by providing free and timely access to information

Enrich through a broad array of innovative activities and services for al ages

Empower through interlibrary cooperation and community partnership initiatives

Encourage lifelong education and the love of reading

Provide research support for the City’ s economic development initiatives

Provide a safe, clean, comfortable, up-to-date library facility with talented, customer service-oriented staff
in a courteous and responsive atmosphere

e Preserve Stoughton’s cultural heritage through the Kvamme Local History Library
Adopted: March 11, 2004; Reviewed January 14, 2009

Hours

Monday — Thursday 9:00 am. —9:00 p.m.
Friday — Saturday 9:00 am. —5:00 p.m.

All four levels of the library are open for use by the community for 64 hours each week, excepting holidays.
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A,

The Library Board meets on the 3rd Wednesday of each month at 6:30 p.m. in the Carnegie Meeting Room
located on the lower level of thelibrary. Current Library Board Trustees are: Alderperson Carl Chenoweth,
George Craig, Bill Cress, Denise Duranczyk, Erlene Killeen, Linda Schaefer, Tricia Suess, and Elva Tyson.

Library Board of Trustees

Library Board members protect and advance the interests of the broader Stoughton community by effectively
governing the operations and promoting the devel opment of the Stoughton Public Library. Library Board
members...
e Prepare for and attend regular board meetings
e Work with the Mayor and City Council to obtain adequate library funding
e Assistinthereview and approval of the annual budget and monthly expenditures as presented by the
library director
e Participate in the development and approval of library policies, and review policies on aregular,
systematic schedule
¢ Help determine and advocate for reasonable staff salaries and benefits
e Hire, supervise, and evaluate the library director
e Study the needs and interests of the community and see that they are addressed, as appropriate, by the
library
e Act as advocates for the library through contacts with civic groups and public officials
e Become familiar with principles and issues relating to intellectual freedom and equitable provision of
public library services
e Assist in the formulation and adoption of along-range plan for the library, and periodically review and
revise long-range plan
e Attend Wisconsin Library Association conferences, regional system workshops, and other training
opportunities in order to expand knowledge of effective |eadership

The Library Board has four standing Committees: Finance, Personnel, Planning, and Policies, plus ad hoc
committees as needed. For 2012, the Board has created an ad hoc Second Floor Renovation Committee.

The primary law concerning the operation of Wisconsin public libraries, including the appointment and terms of
officefor library boards, is Wisconsin Statutes Chapter 43. The full text of Chapter 43 is available at
http://www.|egis.state.wi.us/statutes/Stat0043.pdf.

Per sonnel

The library employs one director, two librarians, two full time library assistants, seven part time library
assistants, one part time clerical assistant, apool of six limited part time shelvers, and one part time custodian.
Thelibrary’s FTE for 2011 was 10.52, excluding the part time custodian. The library aso has a dedicated
group of volunteers who completed 1,763 hours of volunteer servicein 2011.
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The Stoughton Public Library and Dane County

The Dane County Board established a County Library Service and levies a county library tax as authorized
under Section 43.57 (3) of Wisconsin Statutes. Since the Stoughton Public Library meets the minimum
standards of operation established by County Board, and since the City of Stoughton levies atax for public
library service at levels at least equal to the county library tax rate, the City of Stoughton is exempt from paying
the County library tax.

The Stoughton Public Library fully participates in the Dane County Library Service which in Stoughton
provides outreach service to 7 nursing homes and care facilities, plus the Stoughton Senior Center. Dane county
Library Service also pays for the cost of the South Central Library delivery to the Stoughton Public Library.

In addition, the Stoughton Public Library receives annua funding from Dane County based upon usage of the

Stoughton Public Library by people who reside in rural Dane County or in a Dane County community without a
library. In 2011 this amount was $217,286.

2011 Library Use Statistics

Per centage Change Over
2011 5 Years (since 2006)
Services
e Library Visits 165,068 1.5% Increase
e Reference & Research Questions 9,620 2.8% Increase
e Library Computer Use 39,163 19% Decrease
(Note: Many people who did use library computers now bring in their own laptops to use the wireless network.)
o WirelessUse 5,702 1,064% Increase since 2010
(Note: Installation of the new Enterprise Wireless system has greatly increased usage.)
e Meeting Room Use 818 145% Increase
e Anaverage of 50.57 individual people visited the library during each open hour of 2011
Collections
e Checkouts 278,548 6% Increase
e [tems Loaned to Other Libraries 76,782 2% Decrease
e [tems Borrowed from Other Libraries 97,542 17% Increase
e Checkoutsto residents of the City of Stoughton Increased 8% during the last 5 years
e Anaverage of 85 itemswere checked out during each open hour of 2011

Programming

e Tota Children’s Programs 161 53% Increase
e Tota Children’s Program Attendance 6,480 104% Increase
e Tota Teen Programs 21 162% Increase
e Tota Teen Program Attendance 661 114% Increase
e Tota Adult Programs 27 237% Increase
e Tota Adult Program Attendance 352 46% Decrease

(Note: Two adult services librarians were on maternity leave for 3 months each in 2011.)
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F el .
Stoughton Stoughton Parks & Recreation Department

The Parks and Recreation Department has changed and evolved over the last 32 years. Currently the department
oversees the development of new parks, the improvement current parks, the operations of the Y outh Center, the
management of the swimming pool, while providing over 70 recreation programs.

The Stoughton Parks system includes 14 city parks and trails covering approximately 144 acres. The Parks and
Recreation Department directs all development decisions for these parks as well as new ones. Volunteer projects
help provide assets to the system at an affordable price. This department coordinates over a dozen projects a year.
Parks maintenance is operated through the Street Department.

The Youth Center is managed through the Recreation Department. Thirty to forty students attend the center each
day. The Y outh Center programis provided by the Friends of the Stoughton Area Y outh Center using grants and
funds from the City. Greg Hoyte and Elizabeth Janowski, with the help of volunteers, provide students a safe place
to spend the critica “after school” hours being with friends, improving their school work and participating in com-
munity service.

The Mandt Park Pool has been serving nearly 9000 customers per summer. In 2012 there will be significant im-
provements that will include a rebuilt concession stand, large inflatable play equipment, and an improved disinfec-
tion system. Parks and Recreation hires and trains the lifeguard staff that makes a visit to this clean, city water filled
beach setting, a safe experience for all.

The Recreation Supervisor manages awide variety of recreation programs providing socia connections and physi-
cal fitness for al seasons. The 70+ programs provide over 40,000 person/activity hours.

The department also coordinates field usage for the private sports groups, hel ping them to bring more recreation
optionsto the City. The department is responsive to the needs of people of al abilities, creating inclusive program-
ming while supporting Special Olympics.

Revenues cover about 70% of the total recreation budget. Thisis up about 17% over the last two years. Part of the
budget covers as many as 100 part time employees. Throughout the year over 120 volunteers assist the department
with program operation and park improvement.

Summary of Responsibilities

e Responsible for the devel opment, coordination, planning, implementation, supervision, and evaluation
of al recreational activities.

Responsible for coordinating the development of new parks and the redevelopment of existing parks.
Responsible for the direction and the coordination of the Y outh Center.

Develops and administers ayearly budget.

Responsible for the selection of all part-time and seasonal employees, their recruitment, orientation,
training, supervision, termination and eval uation.

Schedule and reserve al ball diamonds and picnic shelters.

Actively promote positive public relations and publicity of al programs.

Coordinates volunteer projectsin parks

Provides community access opportunities for people with disabilities

Meets regularly with the Parks & Recreation Committee, Y outh Center Friends Committee and River
and Trails Task Force.

—
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Stoughton

PARKS & NECRRATIO

2012 Program Schedule

Pre School Ages 2-Pre K
Little Tykes Gym Games
Little Tykes Backyard Games
MiniBall Soccer
Skating Instruction
Baseball T-ball

Sports Sampler

Art Classes

Dance Classes

Skating Instruction

Baton

Wrestling

Baseball Camp

Softball Girls Pee Wee

Softball Camp

Tennis

Golf Clinic

Golf Playing Lessons

Dance Classes

Backyard Games

Lacrosse

Art Classes
Football Flag
Basketball

Middle School Grades 5-8

Basketball

Youth Center Activities
Skating Instruction
Golf Clinic

Golf Playing Lessons
Dance Classes
Basketball Late Night
Cooking Class
Softball Camp

Ski Club

Tennis

Art Classes

Baseball Camp
Volleyball

Programs
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Programs
Stoughton

PARKS & HECREATION

High School Grades 9-12

Basketball League
Basketball Late Night
Basketball 3 on 3

Football Flag
Volleyball Coed
Ski Club

Dodgeball
Fitness Classes

Adults 18+

Softball Men’s
Softball Women'’s
Softball Coed
Basketball Men’s
Basketball Women'’s
Basketball 3 on 3
Volleyball Coed

Flag Football
Kickball Coed

Golf Lessons
Dodgeball

Dance Classes

Yoga and Zumba
Basketball Shooting
Basketball Open Gym
Volleyball Open Gym
Adaptive

Canoeing

Cooking

Yard Games

Fishing

Swimming

Art

Seniors 55+
Golf Lessons

Dance Classes
Pickle ball
Basketball
Yoga Zumba






Parks

Criddle Park .125 acres

This tot-lot is located in the center of the city about 1 block north of Maln Street on Monroe Street The
city purchased this property but the park was developed by the : : 2
neighborhood, the Friends of Criddle Park group and the U.S. Army
Reserves. This park offers playground structure equipment, gazebo,
basketball court, maze, sand area and park benches.

Division Street Park .7 acres =
Located in the center of the city two blocks north of Main Street on N. g
Division Street, this picturesque passive park has frontage on the Ya- &
hara River. The park contains park benches and large flower boxes. It
is heavily used during Syttende Mai, for the canoe race portage, city
band concerts, and other activities. Fishing, sightseeing, canoeing and picnicking are common activities
at this park. Geese have made this park their year round home.

Riverside Park 1.0 acres
Located on Riverside Drive next to Mandt Park, this is a quiet park with river frontage and park benches.
The park is located next to the Fourth Street dam and the Mill Pond,
which hosts the conclusion of the Syttende Mai canoe race each
spring. Fishing and small craft boating occur at this park. A newly con-
structed trail leads park users to the future site of an accessible fishing
pier.

Nottingham Park .125 acres

This lot, located just north of the Jackson Street Greenway, is main- =
tained as a mowed/ open area by the Parks Department. There are no S —
development plans at this time. o

Howard Heggestad Park 1.0 acres

This small park, located across from Virgin Lake Park on Roby Rd., is the home of the newly constructed
Memory Walk and a memorial to Howard Heggestad and his love for trees. The park contains a small
shelter and walk paths leading to Virgin Lake.

Mill Pond Park 1 acre b
Located along the Yahara River on S. Page St., this park contains the §
Memory Garden. Well maintained flowers and walk paths surround a
beautiful fountain.





Parks

Bjoin Park 4.4 acres

This park is located in the central section of the city, on East Wilson Street. The land is level and clear
with the exception of some attractive wooded areas. Existing facilities include a tennis court, horseshoe
pits, volleyball court, play equipment, a ball field, and a picnic shelter with restrooms. The Yahara River
trail borders its east side.

Dunkirk Avenue Park 1.5 acres
This park is located along the Yahara River on Dunkirk Avenue, on the city’s near east side. The park
has a play structure; interior plantings, a backstop, and a basketball play area.

East Side Park 4.0 acres
Located at Lynn Street and Park Street, this park contains a picnic shelter with restrooms, play equip-
ment, a sand volleyball court, a tennis court, and a half basketball court.

Lowell Park 6 acres

Consisting of 6 acres this park is located on South Page Street in the southern part of the city. Current
facilities include a youth baseball diamond with backstop and fencing, some picnic tables, a basketball
hard surface play area, soccer field, bike trail, restrooms with a small picnic shelter and a BMX dirt/ramp
bike track.

Veteran’s Memorial Park 4 acres

Located at Page Street and Riverside Drive, this park is characterized by its rolling topography and river
frontage. This area is nicely wooded, and is bordered on the south by a cemetery. Present facilities in-

clude play equipment and a small shelter, restrooms, tennis court, a Veteran’s memorial, and a nice hill

for sledding in the winter.

Norse Park 7.75 acres

This park is located on Kriedeman Drive in the northern part of the city. Facilities include baseball field,
shelter/warming house, ice skating rink, playground with equipment, tennis courts, and a basketball
court. This park was chosen as the site of a planned inclusive “dream park”.

John Nygaard Virgin Lake Park 7 acres

Located in the Northwest part of Stoughton on Roby Road, this park has a 2-acre access to the Virgin
Lake wetland area and another 5 flat acres to the south of Roby Road. The park is bordered to the west
by a greenway that contains a trail running from Jackson St to Virgin Lake. This park currently includes a
soccer field, shelter, restrooms, basketball and a playground.





Parks

Schefelker Park 10 acres

Located in the northwestern sector of the city off of Furseth Road, this park has a nice stand of oak trees
and an open, flat area available for recreational use. The park has a prairie restoration project in the mid-
dle of the park that involves seasonal burning and seed collection; small parking lot; playground equip-
ment, plantings of trees and shrubs, a paved trail and a backstop. : 3

Westview Ridge Park 5 acres

The newest park in Stoughton, this 5 acre parcel (with 2.4 acres of
adjacent storm drainage) is a rolling landscape with a soccer field,
small basketball court, a pond, a small shelter, and a playground.
Many young trees form three outdoor “rooms”.

Mandt Park 14.4 acres : :
This park is located in the southern part of the city on S. Fourth Street. Although Mandt Park is listed as
29.4 acres, 15 acres are backwaters of the Yahara River. This leaves 14.4 acres devoted to active rec-
reation use.

Present facilities include one softball diamond with lights, 2 lighted
basketball courts, play equipment, parking, open picnic shelter, swim- &
ming pool and a bathhouse, a skateboard ramp and the Mandt Com-
munity Center. Mandt Park also hosts the only Junior Fair in Dane
County. A large grandstand is used during the fair as well as for spe-
cial events.

Racetrack Park 29 acres

Located on the city’s far east side on Racetrack Road. This park,
once top farmland for growing corn, was willed to the city in 1987,
including all buildings. This community park includes soccer fields, a
full size basketball court, four youth baseball/softball fields, and a concession/shelter with restrooms.

Conservancy A (Roby/Page)

Located at the intersection of Roby Rd and N. Page St., this piece of
land was donated by a developer for City use. It contains a wide
drainage ditch and an oak stand and a newly installed playground.

AJ Amundson Disc Golf Course 5 acres

This park is located just west of a closed landfill on Stoughton’s west
side. The 9 hole course is popular with local residents and Dane
County disc golfers in general. The course is one of few in the area
that are open all year.
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Staff and Goals

Parks and Recreation Staff

Parks and Recreation Director
Tom Lynch
tlynch@ci.stoughton.wi.us
608-873-6746

Recreation Supervisor
Dan Glynn
dglynn@ci.stoughton.wi.us
608-873-6746

Youth Center Staff with The Friends of The Stoughton Area Youth Center
Youth Center Director
Greg Hoyte
ghoyte@ci.stoughton.wi.us
608-877-9980

Youth Center Assistant
Elizabeth Janowski
ejanowski@ci.stoughton.wi.us
608-873-9980

Department Goals

1. To provide the tools for citizens to embark on a life of recreation and fitness.
2. To provide high quality functional open space

3. To provide activities that create positive economic impact for Stoughton

4. To provide youth with a safe and educational afterschool program

Short Term Goals

Complete pool renovations in 2012

Complete Youth Center transition in 2012

Move department to a larger location to accommodate interns in 2012

Change to Long Term Athletic Development Model for recreation sports in 2012

e S

Long Term Goals

1. Increase our value to the community with greater economic impact
2. Lower the price of Parks and Recreation to the City.

Stouéﬁt’d’n

PARKS & RECREATION






Department of Planning and Development 2012

The primary responsibilities of the Department of Planning & Development are: City planning and
development through administration of the City’s Comprehensive Plan and various economic
development activities in cooperation with the Mayor, Finance Director and Chamber of
Commerce; Building/zoning permitting and inspection services, Community health, safety and
property compliance; Information technology and services for city departments; and City facility
operation, maintenance and repair.

Staff includes: Planning & Development Director; Zoning Administrator/Assistant Planner;
Building Inspector and Building Maintenance Worker/Commercia Electric Inspector

Summary of Responsibilities

The Department of Planning & Development uses the City Comprehensive Plan as apolicy
guide to direct community development and land use decisions. Department staff members
play akey role in community development and serve the community (both internal and
external) with land use development coordination, local regulation administration,
comprehensive planning and specia project management in order to enhance the quality of
life and community development of Stoughton. In many cases this Department is the first
responder to development inquiries from potential developers, contractors, property owners
and the public. Community development creates jobs for residents, provides desired goods
and services for the community, helps foster the City Comprehensive Planning goals,
objectives, and recommendations, and provides necessary tax revenues to maintain and
enhance City services.

Staff provides assistance to the Redevelopment Authority and Business Park North
Committee, coordinates updates and revisions to the Comprehensive Plan and, works with
developersto prepare plats in accordance with City plans. We provide Zoning
administration services through maintenance of the Zoning Map, zoning inspections and
issuance of appropriate permits to insure compliance with City ordinances and make
recommendations on zoning code changes. The Zoning Administrator is staff to the Zoning
Board of Appeals and coordinates meetings, prepares publications and transacts Board
business as required. With daily requests for information we provide parcel information
such as lot dimension, zoning, setbacks, etc. The Department issues permits for fences,
signs, sidewalks, and driveways, and coordinates new subdivision review and approval.

The department is the assigned staff of the Planning Commission. Staff transacts all
Planning Commission business, keeps minutes of meetings, prepares the agenda items, posts
necessary publications, sets meeting dates and supplies the commission members with
meeting agendas and necessary backup materials.

The Department of Planning & Development through its building permit & inspection
Services assists property owners, citizens, contractors and the public in the compliant design
and construction of structuresin the City. Thisincludes the issuance of building permits,
performing building plan reviews, and conducting field inspections, all with exceptional
customer service, while understanding our key role in the safe, healthy, security of our
community and protection of property. This serviceincludes: Buildings; Electrical;





Plumbing; Heating, Ventilating & Air-Conditioning and Erosion Control for residential,
commercia and industrial properties. Plumbing isinspected for compliance with the State
Plumbing Code. The State Uniform Dwelling Code is used to inspect one and two family
dwellings for HVAC, electrical, plumbing, and construction. State Commercia Building
Codes are used to inspect commercial construction projects. State Certified staff conducts
these inspections.

The Department of Planning & Development provides City Facility Operation Management;
City Facility Equipment Maintenance & Repair; and City Building Improvement Project
Oversight. This service includes the resources necessary to manage, maintain and clean
specific City facilities at minimum service levels and encompasses basic, ongoing, regular
maintenance of 8 major buildings, owned and managed by the City of Stoughton. We
arrange for third party contracted services, staffing, staff support and ongoing replacement
and capital upgrades as determined annually. Maintenance of City owned buildings (City
Hall, Public Safety Building, Library, Senior Center, EMS/Y outh Center area of the
Municipa Utilities Building and the Depot) including the subletting and contracting of
work. Staff makes routine maintenance and repairs, with larger projects being coordinated
with outside resources. The department recommends capital improvements for these City
Buildings and seeks appropriate funding during the budget process.

The Department of Planning & Development ensures minimum maintenance standards
through the Buildings & Building Regulations Ordinance are met at privately owned
property throughout the City. Staff also ensures compliance with zoning standards and
regulations related to the following: land uses, landscaping, bufferyard, property access,
visibility at intersections, off-street parking & circulation, signage, bicycle parking, exterior
storage, exterior lighting, vibration, air pollution, odor, glare & heat, fire & explosion, toxic
or noxious materials, waste materials, exterior construction material, hazardous materials,
fencing, signal receiving antennas, noise, swimming pools, and outdoor storage of firewood.
Staff contracts with Dane County Land Conservation to review and inspect erosion control
and stormwater management for devel opment and redevel opment except for one and two
family properties.

The Department of Planning & Development provides City of Stoughton employees the
technology and servicesto help deliver effective quality services to citizens and customers.
Information technology & services brings knowledge and expertise to ensure the City’s
systems can support the delivery of those services by providing highly reliable, available
and state of the art systems. We function as the network administrator for the City
Hall/Public Safety/Senior Center/Street Department/Fire Department/EM S/Y outh Center
computer network.

Coordination of public works construction projects, traffic signal installation, storm water
projects, including new city building projects, etc.

Develop and implement the 5-year Capital Projects Plan for storm water projects and other
major construction projects; including City building projects.

Oversees the storm water management system within the City. The City operates under a
WPDES storm water discharge permit. Our office manages the tracking and reporting
necessary to comply with this permit and prepares projects necessary to achieve the State
standards as they change.





] Represent the City on various technical transportation committees such as the MPO
Transportation Planning Committee and USH 51 Corridor Study Technical Advisory
Committee.

Per sonnel
Director of Planning & Development - Rodney J. Scheel
rjscheel @ci.stoughton.wi.us or 608-873-6619
Zoning Admin. /Asst. Planner — Michael P. Stacey
mstacey@ci.stoughton.wi.us or 608-646-0421
Building Inspector - Steven T. Kittelson
skittel son@ci.stoughton.wi.us or 608-873-7626
Building Maintenance Worker/Com. Electric Insp. — Norman C. Brekken
nbrekken@ci.stoughton.wi.us or 608-646-0425

Equipment
1 —Pickup Truck
1-Van

Buildings

City Hall/Opera House — 17,160 sqg. ft.
Library - 18,076 sq. ft

Public Safety Building — 19,150 sq. ft.
Fire Department — 20,000 sg. ft.
Depot — 3,700 sq. ft.

Y outh Center — 12,000 sg. ft.

Senior Center — 13,334 sq. ft.

Senior Center Annex — 4,300 sq. ft.
Street Department — 27,000 sq. ft.
EMS-10,282 sq. ft.

Food Pantry — 720 sq. ft.

CITY OF STOUGHTON BUILDING/ZONING PERMIT TRENDS

2007 2008 2009 2010 2011
Total Permits|ssued: 645 715 706 762 672
Per mit Fees Collected: $30,041 $67,577 $55,321 $64,367 $52,112
Residential Units; 30 11 1 7 1

S:\mps\Committee - Staff Memo's\Community Affairs\Planning & Devel opment Department 2012.docx
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Stoughton Area Senior Center - 2012
248 W. Main Street

Cindy McGlynn — Director Hollee Camacho — Assistant Director
608-873-8585 608-873-8585

608-209-6227 608-234-2226
cmcglynn@ci.stoughton.wi.us hcamacho@ci.stoughton.wi.us

Senior Center website: www.ci.stoughton.wi.us/senior

Senior Center Mission Statement:
We are dedicated to the enrichment of the lives of older adults and their families by
providing diverse programs, socia services and volunteer opportunities.

The Stoughton Area Senior Center provides a variety of programs, services and
opportunities to serve many interests to individuals over 55 years of age and their
familiesin the Stoughton area, including the 5 surrounding Townships. We often work
with the Police, EM S, Fire and the Planning Department to address older adults who are
in crisis. We also collaborate with the Library, Recreation and Y outh Center with
programming and events. The Senior Center fund raises for $29,500 each year to
contribute towards our operational expenses.

The Stoughton Area Senior Center’ s duties and responsibilities include:

e Case Management: Senior Center staff link older adults with servicesto help
them remain as safe and independent as possible in their own homes and
community; these services range from educating individuals on medical, legal,
housing, financial, food and transportation options to coordinating, evaluating and
advocating for services to meet the needs and preferences of the individual. Case
Management services are available to all individuals 55 years old and older who
reside in the City of Stoughton, Towns of Albion and Dunkirk.

e Nutrition Services. In accordance with the Older American’s Act (OAA Title
[11C), the Senior Center provides well-balanced congregate on-site and home
delivered meals, nutrition screening, education, nutrition assessment,
trangportation coordination, socia engagement and volunteer opportunities, which
contribute to overall health and well-being of older adults and their caregivers. In
2011, 4,108 meals were served on-site to 172 individuals and 19,761 meals were
delivered to 137 homebound in the Stoughton School District.

e Programming: The Senior Center promotes activities that provide opportunities
for growth, life-long learning, leadership, intergenerational interaction, fitness,
wellness, recreation and socialization. In 2011, approximately 950 people
attended some sort of program or activity 29,570 times.
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e Information & Assistance (I&A): Through one-on-oneinteractions, public
education, printed and online publications our Senior Center servesas a
clearinghouse of information for older adults, their families, the community and
agencies that serve older adults. In 2011, our staff provided over 4,000 one-on-
one I&A contacts with someone not currently on a Case Manager caseload (i.e.
phone calls, drop-in visits, emails, etc.)

e Health/Supportive Services. The Senior Center offers monthly foot care clinics
and blood pressure screening and coordinates an annual health fair to offer flu
shots and other health-related information; hosts various support groups;
administers an assistive equipment loan closet for short-term use of walkers,
wheelchairs, canes, etc.; provides a computer lab for citizens of all ages; and staff
continually fields questions and calls for other preventative service agencies that
utilize our space (Energy Assistance, START, Veterans Assistance, UW-
Extension Financia Education Center).

e Volunteer Services. Senior Center staff coordinates volunteer services that
provide two-fold results -meaningful opportunities to individuals and valuable
community services so more many can be spent on direct programs and services.
In 2011, 150 volunteers provided 10,984 hours of service to the Senior Center.

Staff
Senior Center staffing includes 8 staff members and 150 volunteers.

Full time personnel

Director, Cindy McGlynn

Assistant Director, Hollee Camacho (32 hrs/week)
Nutrition Site Coordinator, Lisa Hanson

Case Manager, Kely Janda

Case Manager, Jean Truss

Part time personnel

Case manager, JoAnn Seymour (20 hrs/week)

Receptionist, Kristin Ott (28 hrs/week)

Township Case Manager, Susan Brodd (10 hrs/'week) No city funds contribute to this
position, supported from township and County funds.

150 Volunteers






Facility

The facility is athree-story freestanding building of approximately 10,000 square feet.
The building, formally a First Federal Savings Bank, was purchased by the city of
Stoughton in 1993. The building was reconstructed to accommodate a multi-purpose
senior center.

Senior Center Goals

Short Term Goals

Expand fund raising

Establish Endowment Fund for the Senior Center

Replace carpet on lower level and 2™ floor

Purchase outdoor sign for front of Senior Center

Pursue a grant for help with volunteer and program coordination
Market our new | padsto our participants.

Long Term Goals

Review full time staff positions

Maintain financial stability: Establish new and more diverse funding streams to enable
the Center to not just meet existing needs, but to respond to an increase in program and
service demand brought on by a growing aging population.

0 Conduct abroad operations and program review to identify and pursue
opportunities to improve efficiency

0 Establish afund development program (i.e. planned giving program, pursue
grants and find avolunteer grant writer, establish a sponsorship programin
which businesses sponsor specific needs, etc)

0 Review program fee structure, raise fees where appropriate, and establish new
fees where appropriate

Become mor e effective in our outreach efforts: We have learned that many people who
are eligible for our programs and services know very little about us or what we have to
offer. In addition many potential members face significant challenges getting to our
facility.

0 Conduct more outreach with surrounding Towns in our service area (i.e. conduct
some programs at sites within the Towns, develop and circulate a SC newsl etter
within the Towns, establish “ Community Champion” within the townsto
concentrate on outreach efforts within their town of residence, etc.)

o0 Develop promotional outreach material and tools (i.e. Speakers Bureau with
SASC members, expand media relations with surrounding community
newspapers, develop first-person narratives

o0 Concentrate outreach activities more closely with faith-based groups (i.e. extend
“Community Champion” for members to promote the SASC within their faith-





based group, hold an open house for area church leaders, work with groupsto
include SASC materialsin new member orientation materias

0 Develop and expand outreach activities (i.e. develop a partner/buddy program to
provide transportation options, expand the Dane County TimeBank program,
collect datato determine how people found out about the programs they attend,
etc)

o Expand our pool of volunteers: As aging demographics are expected to increase, we
will need to expand the use of volunteers throughout the Center to enable usto continue
to provide relevant, high-value programs and services.

0 Improve our organizational capacity to manage volunteers (i.e. ensure more
support among our newly established COA V olunteer Committee, improve
database management capacity to more effectively manage volunteers)

0 Expand and improve our existing volunteer program (i.e. identify volunteersto
manage component of the volunteer program, develop a“ mentor-match program
to pair volunteers perhaps across generations, devel op volunteer profiles of active
volunteers for publication, expand our volunteer orientation process, etc.)

e Attract ayounger and more diverse older adult population: We recognize that
younger-older adults are likely to have age-appropriate program and service needs that
may be much different than what we have historically provided. We need to generate
new program and service options that are consistently seen as relevant for agrowing
population to attract them as members and potential volunteers.

0 Develop responsive programs and services (i.e. study Census data and results
from outcome-based eval uations to better understand and address the
demographics)

0 Make necessary adjustments to our image and communication strategy (i.e. use
more social marketing tools and techniques, communicate more broadly to
diverse audiences and popul ations of what we doing and hope to do)

e Expand Collaborative Activities: Given the combination of financial/funding
constraints and anticipated increases in demand for services, we recognize that
there are efficiencies to be gained, and duplication of services avoided, by
collaborating more with organizations and agencies with whom we share
constituencies and program/service interests.

0 Explore barter and fee-based options (i.e. provide gallery space to local
artists in exchange for their providing education programs for members)

o Pursue new, and expand existing partnerships and collaborations (i.e.
develop broader business contacts, collaborate with and enlist the support
of City Depts. to promote SASC programs, establish and develop
scholarship partnerships with service organizations where doing so will
provide access to programs for people with limited resources, expand
intergenerational collaboration with the School District, Y outh Center and
home schools, etc.)

For more details of these goal's, please request a copy of our (2010-2015) Strategic Plan.





Stoughton Area Emergency Medical Services

Mailing Address: Physical Address:
381 E. Main Street 516 S. 4th Street
Stoughton, WI 5389 Stoughton, W1 53589

Contact Information:

Cathy J. Rigdon, CEM, EMS Director
Stoughton Area Emergency Medical Services
crigdon@ci.stoughton.wi.us

(608) 873-6500 ext. 670

(608) 712-5312 (cell)

(608) 873-0771 fax

Lisa A. Schimelpfenig, EMS Administrative Assistant
Stoughton Area Emergency Medical Services
Ischimelpfenig@ci.stoughton.wi.us

(608) 873-6500 ext. 674

(608) 873-0771 fax

Stoughton Area EMS (SAEMS) is a pre-hospital medical care service, providing an emergency
medical response to 911 calls. It is municipality owned by the City of Stoughton, serving all of
the city’s residents, designated areas in surrounding towns and those emergencies occurring
within its jurisdictional boundaries. SAEMS provides assistance to non-jurisdictional areas

through Dane County Mutual Aid Agreements and the Mutual Aid Box Alarm System (MABAS

115).

Collaborative partnerships between all city departments are essential for maintaining
efficiencies and success. For instance:

e Stoughton Police Department is many times the first department to respond to our
emergencies, identifying/providing scene safety, first responder/patient information as

well as first-aid/oxygen as needed.

e Stoughton Fire Department is also an important part of our department, as they provide

assistance at motor vehicle incidents, lift assists and scene response as needed.

e We work hand-in-hand with the Stoughton Senior Center, as they are a center for
resources and referrals for the patient we identify in need of other support services.

e Stoughton Streets Department assists our department as first responders, provide road
clearance/access for our vehicle(s) in snow emergencies and vehicle maintenance with

our ambulances.

e Planning and Development was the key component in our recent building remodel, they

also provide building maintenance and IT support as needed.
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e Stoughton Utilities has a good working relationship with SAEMS, as we share the same
building; work on collaborative efforts with departmental safety standards, first aid, CPR
Courses and sharing of training room space.

e The finance department provides financial reporting.
e The clerk’s office provides human resource/organizational support.

e Stoughton’s media department works closely with our department as they provide
video taping of our EMS meetings and other audio visual support as requested.

e Stoughton Parks & Recreation Department works hand-in-hand with our department as
we certify many of their employees in CPR/first aid.

e Although we generally have the least interactions with Stoughton Library, we have
found them to be very helpful as a reference center. We have also partnered with them
on meeting room space.

Although it may not be on adaily basis for al departments, we do coordinate efforts with
CPR/First Aid training, AED recertification, restocking of on-site medical supplies, etc. In
addition, both the senior center and street department have employees that are members of
Stoughton Area EMS and able to help us as we respond to our continuous high call volume.

Functions and responsibilities of the Stoughton Area Emergency Medical Services:

e Stoughton Area EMS, operating as a volunteer service, is licensed through the State of
Wisconsin at the EMT-Intermediate Technician level.

e Stoughton Area EMS provides a fully equipped and staffed ambulance service twenty-
four hours per day, seven days a week.

® A combination of three Emergency Medical Technicians, or two Emergency Medical
Technicians and a Driver, are scheduled on the primary ambulance on a 24/7 rotation
to respond to emergency calls.

e Secondary calls (a/k/a back-up calls) are paged out to the full service, with available
EMTs/drivers responding as needed. This vehicle is also scheduled from 9p to 5a to
ensure coverage.

e [n 2011, Stoughton Area EMS responded to 1,314 calls; continuing to have the highest
call volume for a volunteer EMT-Intermediate Technician service in Dane County.

e The district response area of Stoughton Area EMS is approximately 105 square miles,
serving a population of 19,076. The territorial coverage area is as follows:





Dunkirk 2,025 100% of total population 2,025 | 100%

Dunn 5,255 | 1/3 of total population 1,752 | 33.3%

Pleasant Springs 3166 Less than 60% total population 1,865 59%

Rutland 1,997 | 1/3 of total population 594 33.3%

Stoughton 12,840 | 100% of total population 12,840 | 100%
Total Population Served: 19,076

In addition, Stoughton Area EMS responds to a small portion of [-90, which is located in the
Township of Christiania.

Infrastructure:

A full building remodel began in September of 2010, with completion in April, 2011. The
remodel included interior demolition of the area formally occupied by SAEMS and the
Stoughton Youth Center. The new facility houses three (3) ambulances, supply room,
laundry facility, decontamination area, uniform storage area, medical equipment storage,
EMS radio - work/scheduling area, offices, work cubicles, training/conference rooms, and
living quarters.

Our vehicle fleet consists of three (3) medically equipped ambulances:

1997 Braun (Ford)

2003 Braun (Ford)

2007 Horton (GMC)
Personnel
The operations of Stoughton Area EMS include a paid full-time EMS Director, a 40-hour per
week administrative assistant and 42 volunteers. Volunteer members receive a stipend
based on a per call basis. Of the 42 members, 30 are licensed at the EMT-Intermediate
Technician level, 7 are licensed at the EMT-Basic level and 5 hold the position as ‘Driver-
Only’.

EMTs are licensed by the State of Wisconsin and operate under the medical license of our
medical director. The time and efforts provided by our Medical Director, Dr. Warren Tripp
are on a volunteer basis, although in 2006 a Service Medical Director Contract was
established between the City of Stoughton and the firm that employs Dr. Tripp.

EMS Members Directors/Officers/Leaders

Medical Director ..........ccoeervvenae Dr. Warren Tripp

EMS Director ......ccccoveeerieriuen. Cathy Rigdon

Assistant EMS Director ............... Garry Hanson

Training Director .........cccceeene. Edward Bailey

Personnel Director ........cc.cc....... Kristin Ott

Infection Control Officer ............. Peggy Hendrickson

Quality Assurance Officer ............ Renee Taylor

Vehicle Maintenance Officer ........ Duties performed by the street dept. mechanic
Stoughton Hospital Liaison .......... Rebecca Romaine, RN

Stoughton Schools Liaison ........... Jennifer Allred





Administrative Assistant ............. Lisa Schimelpfenig

Squad Leaders .......cccccerevvvennnne Jerry Hendrickson (interim leader) - Monday’s Squad
Scott Holm - Tuesday’s Squad
Bill Brue - Wednesday’s Squad
Lisa Schimelpfenig - Thursday’s Squad
Dave Vernig - Friday’s Squad

EMS Members (Regulars)

Jennifer Allred Chris Halverson Cathy Rigdon

Ed Bailey Garry Hanson Meegan Rowe
Pam Barrett Jerry Hendrickson Scott Ruef

Darwin Belcourt Peggy Hendrickson Bette Schieldt
Andrew Boersma Scott Holm Lisa Schimelpfenig
Bill Brue Nathan Hruska Patrick Shields
Kate Collins Ann Johnson Richard Smithback
Christine Dargis Luke Johnson Renee Taylor
Christopher Eddy Wanda Keniston David Vernig
David Erdman Linda Krieder Derek Weum
Mary Erdman Melanie Meckley Steve Wiese

Scott Griffin Kristin Ott

Lucas Hale Steve Pulley

EMS Members (Driver Only)

Jeremy Beck Robert Christofferson Karl Manthe
Terry Rigdon Sue Sveum

2012 Short-Term Goals:

Grant Writing Efforts: Continue grant writing efforts to obtain needed equipment that
cannot be obtained due to budget constraints or, to offset annual budget.

Electronic Run Scheduling: Purchase, train and implement new electronic scheduling
software; providing membership with the technology to submit, retrieve and review real-
time data. The new software will also assist in data management, tracking on-call hours,
scheduling trends, shift changes, shift schedules, vehicle assignments, etc.

Recruitment & Retention: This is both a short-term and long-term goal. We continue to
pursue and recruit new members to maintain a volunteer department and assist with our
increasing call volume. On average, the timeframe for applicants to become a “regular”
member of our service take approximately one (1) year; including the application process,
EMT-Basic Course (1 semester) and riding along as a 4t member of the squad - being able
to demonstrate proficiencies.

Vehicle Replacement: Our ambulance replacement is on a 5-year cycle, rotating out the
oldest vehicle from the fleet. A 2012 Vehicle Purchasing Committee was established in late
2011. The committee is currently meeting with vendors, viewing other ambulances in Dane
County districts and obtaining preliminary specs.






12-Lead Defibrillator Upgrade: New 12-Lead AEDs (currently Medtronic Life Pack 12) will
be replaced in all three (3) of our vehicles. Funding for these devices (approximately
$23,000 each) will come from grant writing efforts and equipment replacement funding.

Radio Communication Upgrade: The implementation of a county-wide radio system will
take place in 2013. All districts in Dane County need to purchase the compatible
equipment. Our department has the majority of the equipment purchased (through past
grant writing efforts) and will be purchasing remaining equipment in 2012.

CAD (Computer Aided Dispatching) Upgrade: Along with the radio communication
upgrade, Dane County 911 Communication Center is upgrading their CAD System. Our
service will need to have all pertinent data (response zones, MABAS cards, and priority
dispatch requests) identified and submitted. Additionally, Wi-Fi cards will be needed for
the new technology.

2013 - 2014 - Long Term Goals:

Expansion Plan: Conduct a comprehensive in-depth feasibility study of pros and cons of
expanding service to include non-emergency transports in an effort to provide a service to
our community and increasing our revenue base to help offset overall budget constraints.

Recruitment & Retention: Will remain a short-term and long-term goal for our service.





City of Stoughton
Streets and Parks Department
2012

Street Superintendent

Karl D. Manthe

515 S. Fourth Street
608-873-6303 ext 622
608-577-1897
kmanthe@ci.stoughton.wi.us

The Streets and Parks Department perform many different tasks throughout the year depending
on the time of the year to provide excellent public service to the residents of the city. The street
department always has one employee on-call to respond to emergencies that occur after normal
working hours.

The Streets and Parks Complex is four separately built buildings that are the headquarters for
streets/parks offices, fleet maintenance bay, vehicle storage and employees. Thereisalso asalt
shed, powerhouse and the yardwaste drop off located on the property as well.

The Streets Department has been budgeted approximately $1.8 million for 2012, this includes
capital outlay and projects, including the pulverization & overlay of streets, curb & gutter
replacement, and equipment acquisitions.

Our main responsibilities are to maintain the 57 miles of streets and street right-of way so that it
is safe for motorists and pedestrian travel, maintain storm water system to prevent flooding and
polluting waterways, enhance and protect urban forestry, comply with MUTCD on restrictive
and regulatory signage, city fleet maintenance, maintain park facilities & structures and staff
Public Works Committee, Tree Commission, and Cemetery Board.

The Street and Parks Department interacts will all city departmentsin one way or another during
the year. The Streets Department assists the Clerks Department with elections and recycling
grants, moving furniture and other items for many city departments, planning of construction
projects with Utilities & Planning Department, emergency assistance with Police, Fire, and EMS,
snow removal and mowing at all city department buildings, providing fleet maintenance for Fire,
Police, EM S, and Planning Departments.

Day to Day Oper ations

e Our street construction and maintenance consists of rating streets every 2 yearsto comply
with State of Wisconsin Transportation WISLAR requirements to secure transportations
aids and funding for local road improvements. Major street construction projects, curb &
gutter replacement, pulverization and overlay, crack sealing, and boiler slag projects are
also determined by street staff using the street rating process. Parking lots and alleys are
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also maintained through street department.

Our spray patching program has helped us minimize reoccurring potholes by spraying
defect in street with hot emulsion and applying stone chip that once it hardens will be
stronger then original pavement. Other street pavement related tasks are the issuing and
inspection of “street opening permits’ that tracks all work done within the right-of-way
by private utility companies, homeowners, and public agencies.

Storm water maintenance includes monthly street sweeping throughout the city and
weekly sweeping in the downtown corridor from April through November, cleaning
storm water inlets prior to and after major rainfall events, yearly pumping/vacuuming out
sediment from storm tanks, mowing and sediment removal in greenways, and repairing
damaged catch basins or broken storm water pipes.

Another element of storm water maintenance is the curbside leaf collection program. The
Street Department uses 2 self contained 25 yard leaf vacuums to remove leaves from the
terrace areafor six weeks in the fall and for two weeks in the spring. Leaves are hauled
to organic farmers just outside the city. Along with the curbside service, the Street
Department has a yardwaste drop off site where residents can purchase a permit for $20
dollarsto drop off grass clippings, garden waste, sod, and leaves on Tuesday, Thursday,
and Saturdays from April through November. On average we sell 850 permits yearly.

Y ardwaste is hauled to same organic farmers.

Protecting and enhancing our urban forestry includes monthly curbside brush collection
(First Monday of the month from April until November), tree trimming and removal of
5,000 terrace and city owned properties, maintaining computerized tree inventory
program, planting new trees, and removal of stumps. City has been recognized Tree City
USA for 17 years and provides city staff to Tree Commission.

Our sign maintenance consists of installing and maintaining 1,274 regulatory, restrictive,
and informational signsthat are all computerized on street sign inventory program
“Signview”, street name signs, maintaining five controlled traffic signalized intersections
and pavement markings in accordance to the Manual on Uniformed Traffic Control
Devices (MUTCD). Signsareinstalled on break-away system that allows re-use of sign
posts. Painting of pavement markings normally occurs during July and August and crews
have been also installing pavement tape in crosswalks.

Street crews will use many different techniques to remove snow and ice from streets,
aleys, sddewaks and parking lots. Anti-icing is used to pre treat streets with brine
solution before snow fall events to achieve early melting of snow on major streets, hills,
and intersection. Salting is done when snow fall events are less than 2 inches, and
plowing occurs when snow fall events are 3 inches or more. Snow Emergencies can be
called when 3 or more inches of snow is forecasted, fallen or if conditions warrant.
Crews can normally plow the entire city in 8 to 10 hours depending on snowfall amount
and weather conditions.





Goals

Fleet maintenance of city wide fleet falls within the street department mechanic. The
mechanic provides preventive maintenance and performs repairs on 54 pieces of fleet for
streets and parks along with maintaining EMS, Fire, Police, Planning, Recreation and
Cable Department fleet.

Other responsibilities completed by street staff include; maintenance of downtown street
lights, weekly garbage collection of downtown containers, maintenance of Lynn Street
Water Fountain, install, maintenance, and remove flags, banners, and Christmas
decorations downtown, participate in Special Events (Syttende Mai, Coffee Break, etc)
with setting up barricades and cones and cleanup after events, review and approve “ Street
Closing Permits’ (block parties, parades, etc.), maintenance of bridges, maintenance of
dam and monitoring of water levelsfor Y ahara River, maintain computerized “ Cemetery
Program”, selling cemetery plots and locating burial sites for interment, maintenance of 2
city cemeteries (mowing is contracted), assist with elections (setup, open/close and take
down), confer with citizens regarding complaints or requests, responsible for equipment
used in the operation of the streets and parks departments, maintain Street and Parks
Department Facility and City Park buildings.

Parks Departments is responsible for the management of 20 park properties that
encompass 145 acres. Limited time employees along with seasonal complete the many
tasks that include; maintenance of parks facilities (playground equipment, athletic field
preparations, shelter buildings, tennis courts, trash collection, cleaning restrooms, etc),
mowing of city parks & buildings, maintain bike and pedestrian trail system, icerink
start-up and maintenance.

Department short term goals for 2012 include;

Creating joint partnership with Dunkirk Township for yardwaste/brush drop off site.
Continue cross training among staff, remain compliant with safety training requirements,
and provide advancement training for employees to improve their skills.

Review day to day operations for efficiencies without jeopardizing safety and to see if
the efficiencies can be implemented into Budgeting for Outcomes process (BFO).

Department long term goals include;

Install and produce own brine system to use on streets for anti-icing. If successful could
sell product to other local municipalities or private snow remova companies to produce
more revenues.

Removal of Ash trees from city terraces/properties to proactively address Emerald Ash
Borer.

Work on identifying sites to build new facility that would address space issues city wide,
proper tools/equipment for city wide fleet maintenance, on site green waste recycling
center, and city wide fueling.





Staffing

e The Street and Parks Department is ateam of twelve full-time employees, four limited
time employees (1039 hours) and three seasona employees (550 hours).

Full-Time Per sonnel

Street Superintendent — Karl Manthe

Street Foreman — Rick Gullickson

Parks Supervisor — Sean Brusegar
Administrative Assistant — Vickie Erdahl

M echanic-Machine Operator — Bryce Bronstad
Machine Operator — Dave Juve

Machine Operator — Roger Strandlie
Machine Operator — John Halverson
Machine Operator — Ryan Dalsoren
Machine Operator — Dale Teigen

Machine Operator — John Udstuen
Forester-Machine Operator — Randy Nelson
LTE (4 @ 1039 hrs)

Seasonal (3 @ 550 hrs)

M ajor Equipment/Vehicles

Thisisalist of the major equipment/vehicles used to perform the day to day operations. There
are many hand tools and small equipment that are also used to assist employees with completing
tasks.

9— 33,000 G.V.W. Dump Trucks with plow, sander, wing
4 — Pickup Trucks (Streets)

3 — Pickup Trucks (Parks)

3 —One Ton Dump Trucks (Streets)

2 — One Ton Dump Trucks (Parks)

2 —Front End Loaders

1 — Backhoe Loader

1 —Mechanical Street Sweeper

1 —Vacuum Street Sweeper

2 — Leaf Vacuums

1 — Bucket Truck

1 —Motor Grader

1 — Skid Steer (with assorted attachments)
1—Tool Cat (with assorted attachments)

3 —Tractors

2—Zero Turn Mowers

4 — Pull Behind Mowers (Ditch, Gyro, Rotary)
1 — Brush Chipper





1 — Snow Blower Attachment (for loader)
1 — Snow Plow Attachment (for Loader)
1 —Road Roller

2 — Self Contained Trailers

2 —Flatbed Trailer

1 — Spray Patcher

1 - Emulsion Tank

1 —Paint Sprayer





STOUGHTON UTILITIES (SU) 2012 www.stoughtonutilities.com.

SU is charged with providing electric, wastewater and water service to approximately 6,200 city and 2,300 rural
electric customers in parts or al of five townships in Dane and Rock Counties, and 4,900 wastewater and water
customers within the city.

Our staffing includes the Utilities Director and twenty-four employees, seventeen possessing state certifications, in
five divisions, aWPPI Energy Services Representative, and an MEUW Regiona Safety Coordinator

SU is operated under the direction of the seven-member Utilities Committee, the Mayor and the Stoughton
Common Council. The Utilities committee consists of the Mayor, three alderpersons and three citizen members.
The Utilities Committee has established the following SU goals and addresses them semi-annually:

e Provide safe reliable electric, wastewater and water service at competitive rates in compliance with all

applicable regulations.

Influence State and Federal rule making that benefit our customers.

Insure that all customers are categorized for the optimum rate available to them.

Provide our customers accurate and timely billing statements.

Offer billing payment opportunities that meet and exceed our customers' expectations.

Maintain a business culture of environmental stewardship.

Develop customer programs and rate options that promote conservation.

Seek new and maintain existing joint action partnerships that benefit our customers.

Remain a utility informational clearinghouse for our customers.

Provide staff that is open, understanding, and accessible to our customers.

Operate a highly professional utility with appreciation for our history and vision for our future.

Create career pathways and educational opportunities for our staff and insure that they are compensated

appropriately and receive competitive benefit packages.

e Use evolving methods, technologies and independent studies that create new opportunities to improve the
service to our customers.

The SU Water Division was founded in 1886 and was followed by the establishment of the Electric Division in
1891 and the Wastewater Division followed soon thereafter.

SU serves a 24 sguare mile territory from the Administration Complex located at 600 S. Fourth Street and the
Wastewater Treatment Facility located at 700 Mandt Parkway with three electric substations, 220 miles of
overhead and underground electric lines, a supervisory control and data acquisition system (SCADA), an
automated meter reading system, two digger-derricks, three elevated bucket trucks including two hybrid electric
vehicles, one mobile tree chipper, two dump truck, one pole trailer, two wire reel trailers, nine service trucks, one
stringing trailer, one automobile, one hybrid electric automobile, one neighborhood electric vehicle, 54 miles of
sanitary sewer mains, three inverted siphon stations, five lift stations, one sanitary sewer cleaning truck, one
sanitary sewer-televising truck, one confined space rescue unit, a mobile generator, 61 miles of water main, four
production wells, two elevated storage tanks, one ground storage reservoir, one booster station, one backhoe, one
roller, one forklift, and one equipment trailer with excavation shield.

SU staff provides approximately $1.5 million in monthly customer billing, low income financial assistance,
collections, conservation education and programming, accounts payable and receivable, payroll, and electronic
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operations, communications, control and data acquisition support, and state and federa reporting services,
materials and equipment acquisition and maintenance scheduling, materia retirements, project design and
engineering, supervision and closeout, work order maintenance, records retention, continuing property records
mai ntenance, and mapping services.

SU operates under the enterprise system and realize annual electric revenues of $14 million from the sale of 150
million kilowatt-hours of electricity, wastewater revenues of $2 million from the conveyance and treatment of 350
million gallons of wastewater, and $1.7 million from the sale of 450 million gallons of water annually.

As the SU Electric, Wastewater and Water Divisions are strongly influenced by State and Federa Laws
promulgated by numerous regulatory agencies, SU retains numerous partnerships.

SU is staffed as follows:

Administration

Director - Robert P. Kardasz, P.E. 877-7423 bkardasz@stoughtonutilities.com
Operations Superintendent - Sean O Grady 877-7416  sogrady@stoughtonutilities.com
Finance & Administrative Manager - Kim M. Jennings, CPA  877-7415  kjennings@stoughtonutilities.com
Accounting and Customer Service Division

Office and Information Systems Supervisor - Brian R. Hoops 877-7412  bhoops@stoughtonutilities.com
Billing and Consumer Services Technician - Erin N. Bothum

Account Speciaist - Shannon R. Gunsolus

Consumer Services Specialist - LisaA. Halverson

Accounts Receivable Technician - Enecia G. Sabroff

Utilities Planning Division

Engineering Technician - Scott S. Grady

Engineering Technician Il - Jamie J. Sieren

Water System and Wastewater System Operator/Meter Technician - Vacant

MEUW Regional Safety Coordinator-Christopher Belz

WPPI Energy and SU Energy Services Representative-Vacant

Electric System Division

Journeyman Lead Worker - Craig A. Wood

Journeyman Lineman - Larry E. Donaldson

Journeyman Lineman — Donald L. Hanson

Journeyman Lineman - John E. Leigh

Journeyman Lineman - John V. McLain

Journeyman Lineman - Brian R. Scheel

Journeyman Lineman - Bryce A. Sime

Journeyman Lineman - David W. Zweep

Wastewater System Division

Wastewater System Supervisor - Brian G. Erickson  877-7421  berickson@stoughtonutilities.com
Wastewater System Operator 11 - Scott S. Gunsolus

Wastewater System Operator | - Paul A. Johnson

Laboratory Technician & Wastewater System Operator 11 - Phillip O. Linnerud

Water System Division

Water System Supervisor - Roger M. Thorson  877-7422  rthorson@stoughtonutilities.com
Water System Operator 11 - Martin O. Seffens

Water System Operator 11 - Charles C. Vike ll
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Stoughton Police Department

321 S Fourth Street
Telephone (608) 873-3374
Gregory W. Leck, Patrick J. Conlin, BarbaraA. Veum,
Chief of Police Lieutenant Administrative Assistant
608-873-4057 608-873-6859 608-646-9454

gleck@ci.stoughton.wi.us  pconlin@ci.stoughton.wi.us bveum@ci.stoughton.wi.us

The purpose of the Stoughton Police Department isto promote, preserve and protect the
public safety of al our citizens and visitors. We provide quality law enforcement
services to the community through the dedication of a highly trained and professional
staff. We accomplish our mission through the investigation and enforcement of
violations of State Statutes and local ordinances, preventative patrol, and response to
other needs of the community.

The Police Chief, who is responsible for department activities, reports to the Mayor and
City Council. The five member Stoughton Police and Fire Commission is a citizen body
isresponsible for the hiring of police officers, and overseeing the promotional and
disciplinary processes of al sworn personnel.

The Police Department operates with a $2,400,000 annual budget and is the largest
department of the city. The department operates full-time, 24 hours per day, 365 days per
year. The department is staffed with 26 full-time positions including 5 dispatchers, 1
Administrative Assistant, and 20 sworn police officers. The department also has a pool
of part-time dispatchers that supplement the communications division. The Dispatchers
also provide al the department’s clerical needs as well as providing call taking and
customer service at the department. Administrative Assistant Barb Veum, leads our
dedicated dispatch staff that includes fulltime dispatchers; Karla Gander, Barbi Natvig-
Gowan, Mary Lincoln, and Jennie Sigg. Administrative Assistant Barb Veum has
supervisory responsibility for dispatch, school crossing guards, and coordinates criminal
and municipal court activities.

The Stoughton Police Department Dispatch handles over 18,419 (2011) incidents per
year. The dispatch center is amodern well equipment center with state of the art radio
and monitoring equipment. The dispatch center supports the 2-4 officers that are on duty
during each 8 hour shift. The dispatchers are responsible for dispatching of emergency
police calls, taking complaints by phone and in-person, assigning officers to these
complaints, provide emergency call taking for other City departments, and act asa
community wide resource.

Our sworn supervisory staff includes; Chief of Police Greg Leck, Lieutenant Pat Conlin,
Sergeants Rick Helstad, Brian Gowan, Dan Jenks, and Patrick Frisch. There are three
investigators: Detective Erik Veum, Y outh Investigator Al Adams, and Detective
Brandon Hill. The Sworn Patrol staff consists of: David Vogel, Wally Wurtzler, Tom
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Nelson, Sean Poole, Pat Lewis, Chad O'Nell, Andy Johnson, Cole Sargent, Joe Kellogg,
Chris Stachel, and Nicholas Auz.

These officers respond to emergency and non-emergency calls on adaily bases, conduct
criminal investigations, enforce traffic laws, and provide other assistance as needed.
During peak times, between the hours of 7:00 pm. and 3:00 am., the required minimum
patrol staff is 3 officers, which includes the supervisor. Current minimum patrol staffing
for al other hoursisat 2 officers per shift.

The department has a fleet of emergency vehicles and equipment resources that include;
6 patrol vehicles, 4 administrative/investigative vehicles, a parking enforcement unit
(electric), and many other pieces of modern police equipment that provide service to staff
and the community. The State of Wisconsin requires that each sworn police officer
complete a minimum of 24 hours of annual in-service training to maintain State Law
Enforcement Certification. The department normally provides a minimum of an
additional 24 hours of training to each officer in specialized areas of law enforcement.

Over the last several years the department has seen steady growth in all types of activities
as the community matures and demographics change. Although still below average for
our size of community, crime rates have been trending upward. A snapshot of the
department’ s 2011 Uniform Crime Report, reports the following crimes; 4 Robberies, 38
Assaults, 70 Burglaries, and 325 Thefts. These numbers in comparison to 2010 are; 2
Robberies, 42 Assaults, 39 Burglaries, and 188 Thefts. The department also processes a
large percentage of cases as non-criminal offenses through our local municipa court
system.

The Stoughton Police Department is dedicated to maintaining the City’ s wonderful
quality of life. Our violent and property crimes are significantly lower than many
comparable cities of our size. The numbers of traffic accidents are also less than
comparable communities. Stoughton continues to be a safe placeto live, work, and play.
For more information please visit our website at: www.cityofstoughton.com/police
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City of Stoughton, 381 E. Main Street, Stoughton WI 53589

RESOLUTION OF THE COMMON COUNCIL

Authorizing Council approval that all non-city community based financial functions administered through the
Finance Department be removed.

Committee Action:  CACP Final recommendation 2-1
Fiscal Impact: None

File Number: R- 143 -2011 Date adopted- tabled 21412

WHEREAS, the CA/CP, Finance, and Personnel Committee's reviewed the financial oversight of
community based committees, and

WHEREAS, your CACP met on 2/9/2012 to make the final determination and recommend to Council that all
financial administration for the committee's involved be removed from the Finance Department as of 12/31/2012,
and the Mayor, Finance Director, and City Clerk provide assistance with finding financial administration, and

BE IT RESOLVED by the Common Council of the City of Stoughton that the Council approve the
removal of financial administration and financial oversight of the community based committees with the exception

of the Landmark's Commission (city commission per Ordinance Sec. 38-33) and the Seniors in Need,which will
function under the umbrella of the Commission on Aging.

Council Action: |:| Adopted |:| Failed Vote

Mayoral Action: |:| Accept |:| Veto

Donna Olson, Mayor Date

Council Action: |:| Override Vote
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The City Of Stoughton Mission Statement

“The City of Stoughton is dedicated to providing quality services in a fiscally
responsible manner necessary to maintain a comfortable, safe and healthy
community. We will be friendly, open-minded and professional.”
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Stoughton City Council
Alderperson Primer on Committee Work

Congratulations on your election to the Stoughton City Council. You are a member of a select
group of individuals who have chosen to accept city governance responsibilities. Beyond your
participation at bi-monthly City Council meetings, alders are assigned to one or more Standing
Committees and possibly other boards or commissions.

Every department in the city has a corresponding governing group, known as its Standing
Committee. Alders who serve on Standing Committees research, study, and discuss the myriad
of issues that confront city departments. Based on a committee’s investigations, it makes
recommendations to the City Council. Alders on Standing Committees also work with
department heads on budgetary and CIP issues.

Alder Committee Participation/Expectations

Committee appointments are made by the mayor and approved by the City Council. Alders
should know their assigned committees by the installation meeting in early April. A newly
elected alder should schedule an initial walking tour of all city departments with the City Clerk
immediately following the installation meeting. This tour should occur within two weeks of the
installation meeting. During this initial tour, the new alder will visit each city department and
meet all department heads and available staff.

Alders need a detailed understanding of departmental duties and responsibilities to be
effective on the standing committee(s) on which they serve. It is expected that all alders will
establish a follow up meeting with the respective department head(s) for further edification.
Returning alders should schedule their follow up meeting(s) within two weeks of the
installation meeting. New alders should schedule their follow up meeting(s) within two weeks
of their initial walking tour.

The First Committee Meeting

To prepare for the first committee meeting, alders should review the Local Government
Handbook. In addition to discussing regular business, the following occurs during the first
meeting of a committee:

Elect committee chair and vice chair.

Discuss questions resulting from the review of the Local Government Handbook.
Review departmental short term and long term plans.

Review specific departmental policies that may affect the relationship between
committee and department members.

PN PRE





Responsibilities of the Committee Chair & Vice Chair
The ability of city departments to successfully execute their duties is highly dependent on the
committee chair doing his/her job diligently.

The responsibilities of a committee chair include the following:

e Establish monthly meeting agendas with the department head or appropriate staff
member.

e Review any agenda suggestions from the public, the mayor, or any alder and place said
items on the appropriate agendas. All requests for agenda items must be satisfied
within two months of receipt. If an item is not appropriate for the committee, a written
explanation should be provided.

e [f anitem is not appropriate for one committee but may be appropriate for another, the
chair is responsible for forwarding the item to the chair of the correct committee
expeditiously.

e Study all available information on noticed agenda items in preparation for the meeting.

e Call all meetings to order.

e Run the meeting in a timely, orderly fashion.

e Lead the discussion on noticed agenda items only.

e Recognize people interested in speaking.

e Impose time limits (if any) on citizens wishing to speak.

e Act as parliamentarian.

e Follow up on delegated work to ensure timely completion.

Through his/her leadership, the chair of a committee determines the quality of work achieved
by the committee and its department. The chair is expected to commit all the time necessary to
ensure the committee successfully completes its assigned duties. To find out more about
committee structure and procedures, please refer to the Council Policies and Procedures
document Section 2-66 through 2-69 (adopted 9-13-2011).
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NAME & ADDRESS

MAYOR
OLSON, DONNA

820 Pleasant View Dr.

ALDERPERSONS

CHENOWETH, CARL
409 Garfield St.

CHRISTIANSON, RON
401 Fourth St.

JENSON, GREG
724 Berry St.

LAWRENCE, PAUL
305 S. Page St.

McKICHAN, DAVE
1324 Vernon St

HOHOL, ERIC
1716 Roby Road

OLSTAD, ERIC
618 Nottingham Rd.

PETERSON, LARRY
1409 Kings Lynn Rd.
2014

SCOVOTTI, ROSS
819 Berry St.

SWADLEY, TIM
DISTRICT 1
1617 N Page St.

SWANGSTU, ELVIN (SONNY)

701 Bickley Ct.

TONE, STEVE
105 W Wilson St.

Mayor and Alderpersons

PHONE

Home
Work

Home
Cell

Home

Home
Cell

Work
Cell
Home
Home
Home
Cell
Home

Cell

Home

Home
Work

Home

Cell

873-9127
873-6459

873-5015
444-9893

444-7022

873-9567

206-3170

205-3233
516-2392
873-4531
873-0930
877-5846
219-0942
877-0738

658-5074

873-6268

873-1790
235-0824

873-9428

205-8663

E-MAIL ALDERMANIC
DISTRICT /

TERM ENDING
DOlson@ci.stoughton.wi.us 2014

CChenoweth@ci.stoughton.wi.us

RChristianson@ci.stoughton.wi.us

GJenson@ci.stoughton.wi.us

PLawrence@ci.stoughton.wi.us

(MAIL TO: PO Box 516)

DMcKichan@ci.stoughton.wi.us

EHohol@ci.stoughton.wi.us

EOIstad@ci.stoughton.wi.us

LPeterson@ci.stoughton.wi.us

RScovotti@ci.stoughton.wi.us

TSwadley@ci.stoughton.wi.us

SSwangstu@ci.stoughton.wi.us

STone@ci.stoughton.wi.us

DISTRICT 3
2013

DISTRICT 2
2013

DISTRICT 3
2014

DISTRICT 2
2014

DISTRICT 2
2012

DISTRICT 4
2012

DISTRICT 4
2013

DISTRICT 4

DISTRICT 3
2012

2014

DISTRICT 1
2013

DISTRICT 1
2012





DEPARTMENT HEADS -- CITY SERVICES

NAME / POSITION

Building Inspection (Steve Kittelson)
381 E. Main St.

CITY CLERK / PERSONNEL DIRECTOR

Vacant
381 E. Main St.

EMS DIRECTOR

Cathy Rigdon
516 S. Fourth St.

FINANCE DIRECTOR / TREASURER

Laurie Sullivan
381 E. Main St.

FIRE CHIEF

Marty Lamers
401 E. Main St.

LIBRARY DIRECTOR

Richard MacDonald
304 S. Fourth Street

MEDIA SERVICES DIRECTOR

Bill Brehm
321 S. Fourth Street

OPERA HOUSE DIRECTOR

Bill Brehm
381 E. Main Street

PARKS AND RECREATION DIRECTOR

Tom Lynch
381 E. Main Street

PLANNING DIRECTOR

Rodney Scheel
381 E. Main St.

POLICE CHIEF

Greg Leck
321 S. Fourth Street

PHONE/FAX/HOME PHONE/E-MAIL

873-7626 (Office) / 577-1893 (Cell)
skittelson@ci.stoughton.wi.us

873-6692(Office) / (Home)
873-5519 (Fax) / (Cell)
.ci.stoughton.wi.us

873-6500 (EMS Garage) / 873-5818 (Home)

873-0771 (Fax) / 712-5312 (Cell)
CRigdon@ci.stoughton.wi.us

873-6691 (Office) / 209-4043 (cell)

873-5519 (Fax)
LSullivan@ci.stoughton.wi.us

873-7218 (Fire Station) / 209-7752 (cell)

873-5519(fax) / 873-5854 (Home)
MLamers@oci.stoughton.wi.us

873-6281 (Library)

873-0108 (Fax)
rmacdonald@scls.lib.wi.us

873-7523 (Office) / 646-0433 (Direct Line)

873-5519 (Fax) / 209-3859 (Cell)
BBrehm@ci.stoughton.wi.us

646-0433 (Office) / 877-4400 (Box Office)

873-0875 (Fax) / 209-3859 (Cell)
BBrehm@ci.stoughton.wi.us

873-6746 (Office) / 873-6550 (Home)

873-5519 (Fax) / 209-7760 (Cell)
TLynch@ci.stoughton.wi.us

873-6619 (Office) / 873-0811 (Home)

873-5519 (Fax) / 577-1891 (Cell)
rischeel@ci.stoughton.wi.us

873-3374 (Office)

873-0286 (Fax)
gleck@ci.stoughton.wi.us






SENIOR CENTER DIRECTOR
Cindy McGlynn
248 W. Main Street

STREET SUPERINTENDENT

Karl Manthe
515 S. Fourth Street

UTILITIES DIRECTOR

Robert Kardasz
600 S. Fourth Street

Youth Center

Tom Lynch
518 S. Fourth Street

873-8585 (Senior Center) / 877-0540 (Home)

873-8162 (Fax) / 209-6227 (Cell)
CMcglynn@ci.stoughton.wi.us

873-6303 (Street Garage) / 873-0963 (Home)

877-8387 (Fax) / 577-1897 (Cell)
KManthe@ci.stoughton.wi.us

873-3379 EXT. 123 (Office) / 873-6196 (Home)

873-4878 (Fax) / 209-7807 (Cell)
rkardasz@stoughtonutilities.com

646-0470 (Youth Center)

873-6746 (Office) / 873-6550 (Home)
873-0875 (Fax) / 209-6670 (Cell)

TLynch@ci.stoughton.wi.us

ASSESSOR CITY ATTORNEY
ACCURATE APPRAISAL MATT DREGNE

P.O. Box 415 Menasha, WI 54952 Stafford Rosenbaum LLP
1-800-770-3927 (Office) 222 West Washington Ave.

Madison W1 53707-1784
608-259-2618
mdregne@staffordlaw.com

COUNTY SUPERVISORS MUNICIPAL JUDGE
DIST. # 35: DENISE DURANCZYK JONATHAN M. HAJNY
324 Sherman St. Stoughton W1 53589 1401 Moline St.
873-8302 (Home) Stoughton WI 53589

873-8473 (Home)
DIST. # 36: CYNDA SOLBERG
3703 County Hwy N, Cottage Grove WI 53527
839-9583 (Home)





APRIL 2011 — 2012

MAYOR'S APPOINTMENTS TO CITY COUNCIL STANDING COMMITTEES

(Note: The number in front of the alderperson’s name is the district they serve)

PUBLIC WORKS PERSONNEL

1. Steve Tone 1. Sonny Swangstu

2. Dave McKichan-Chair 2. Paul Lawrence-Vice Chair
3. Ross Scovotti-Vice Chair 3. Greg Jenson-Chair

4. Eric Olstad 4. Larry Peterson

Staff: Karl Manthe, Street Superintendent Staff: Vacant, City Clerk

Staff: Vickie Erdahl, Street Dept. Admin. Asst.

COMMUNITY AFFAIRS / COUNCIL POLICY PUBLIC SAFETY

1. Tim Swadley 1. Steve Tone

2. Paul Lawrence 2. Ron Christianson-Chair

3. Ross Scovotti-Chair 3. Carl Chenoweth

4. Eric Olstad-Vice Chair 4. Larry Peterson-Vice Chair
Staff: Vacant, City Clerk Staff: Greg Leck, Police Chief
Staff: Pili Hougan, Deputy Clerk Staff: Pili Hougan. Deputy Clerk
FINANCE PARKS AND REC. COMMITTEE
1. Tim Swadley-Vice Chair 1. Sonny Swangstu-Vice Chair
2. Paul Lawrence- Chair 2. Dave McKichan

3. Carl Chenoweth 3. Greg Jensen

4. Eric Hohol 4. Eric Olstad - Chair

Staff: Laurie Sullivan, Finance Director Staff: Tom Lynch, Parks & Rec. Director





2011 — 2012

CITY OF STOUGHTON

BOARDS / COMMISSIONS / COMMITTEES
(Note: The following Boards, Commissions or Committees are established by State Statute or City Ordinance)

BOARD OF APPEALS

01. Russ Horton, 100 S. Monroe St. 877-4732 3yr, 2013
02. David Erdman, Chair, 436 Seamonson Circle 873-7229 3yr, 2012
03. Robert Busch, 717 Bickley Ct. 873-5428 3yr, 2014
04. Kristin Ott, Vice-Chair, 409 Greig Tr. 873-8942 3yr, 2014
05. Al Wollenzien, 809 Hoel Ave. 873-9556 3yr, 2012
06. Bob Barnett, (Alternate 1), 1225 Lincoln Ave. 873-5527 3yr, 2013
07. Gilbert Lee (Alternate 2), 621 Clyde St. 445-1222 3yr, 2013
Staff: Michael Stacey, Assistant Planner / Zoning Technician 646-0421

BOARD OF REVIEW

01. Sonny Swangstu, 701 Bickley Ct. (Council Rep.) 873-9428 1yr, 2012
02. Dave McKichan, 1324 Vernon St. (Council Rep.) 873-4531 1yr, 2012
03. Carl Chenoweth, 409 Garfield St. (Council Rep.) 873-5015 1yr, 2012
04. Larry Peterson, 1409 Kings Lynn Rd. (Council Rep.) 873-0738 1yr, 2012
05. Paul Lawrence, 305 S Page St. (Alternate Council Rep.) 516-2392 1yr, 2012
06. Donna Olson, Mayor 1yr, 2012
Staff:  Vacant, City Clerk 873-6692

BUSINESS PARK NORTH COMMITTEE

01. Mike Sasse, 1517 Felland St. 873-8357 1yr, 2012
02. Randy McLaury, Vice-Chair, Chamber Rep., 2757 Esquire Dr. 873-8332 1yr, 2011
03. Keith Comstock, Chair, 900 Eisenhower Road 877-1115 1yr, 2012
04. Dave Phillips, Executive Director, Stoughton Chamber of Commerce 873-7912 1yr. 2012
05 Ross Scovotti, 819 Berry St. (Council Rep.) 873-6268 1yr, 2012
06. Carl Chenoweth 409 Garfield St., (Council Rep.) 873-5015 1yr, 2012
07. Laurie Sullivan, Finance Director 873-6691

08. Rodney Scheel, Planning Director 873-6619





CABLE TV COMMISSION

01 Greg Jensen, Chair, Council Member, 724 Berry St.
02. Bill Mansfield, Vice-Chair, 1509 Oak Opening Dr.
03. David Sharpe, 316 Amundson Pkwy.

04. Henry Verden, 224 N. Harrison St.

05. VACANT

Constultant, Tim Vowell, Charter Comm. 2701 Daniels St. Madison W 53718-6792

Staff:  Bill Brehm, Media Services Director
CARPC
01. Eric Hohol, 1716 Roby Rd.

CEMETERY BOARD

01. Paul Olson, P.O. Box 141

02. Dianne Anderson, 1133 Virgin Lake Rd.

03. Oscar Forton, 1310 Severson Dr.

04. VACANT

Staff: Laurie Sullivan, Finance Director

Staff: Karl Manthe, Street Superintendent

Staff:  Vickie Erdahl, Street Department Administrative Assistant

COMMISSION ON AGING

01. Charlotte Snow, 1735 Severson Dr.

02. Betty Thompsen, Rutland Rep. 4293 State Rd. 138, Oregon 53575
03. Kelli Krcma, 621 Kriedaman Dr.

04. Kay Davis, 1021 Riverview Dr.

05. Don Mix, 1718 W. Main St.

06. Mary Onsager, School Rep. 1096 Taylor Lane

07. Jeanne Schwass-Long, Dunkirk Rep. 3065 Sams Miles Rd.

08. Carol Heidenway, Dunn Rep. 2142 Sand Hill Rd., Oregon, 53575
09. David Bacon, Pleasant Springs Rep., 2552 Penny Lane

10. Open Seat, Albion Rep

11. Edna Cloutier, 1363 Vennevoll Dr.

12. VACANT

Staff: Cindy McGlynn, Senior Center Director

873-9567
873-6961
877-8724
877-1393

288-6823
873-7523

873-0930

873-9244
873-4606
873-6277

873-6691
873-6684
873-6303

205-1281
835-5145
877-0070
873-4886
873-3637
873-3999
873-9227
835-5472
877-9777
XXX-XXXX

873-3809

873-0165

1yr, 2012
3yr, 2013
1yr, 2012
3yr, 2012

3yr, 2012
3yr, 2013
3yr, 2014
1yr. 2012

3yr, 2012
3yr, 2013
3yr, 2012
3yr, 2014
3yr, 2014
3yr, 2012
3yr, 2012
3yr, 2012
3yr, 2012
3yr, 2012
3yr, 2013
1yr, 2012





COMMITTEE OF THE WHOLE

(Comprised of Council Members)

ECONOMIC DEVELOPMENT COMMITTEE

01.
02.
03.
04.
05.
06.
07.

Dan Matson, 708 E. Main St.

Randy McLaury, Stoughton Chamber of Commerce President
Liz Menzer, School Board President.

Dan Kittleson, 356 Stoney Ridge Tr.

Tim Carter, (Council President), 1648 Roby Rd.

Dan McGlynn, 1408 Matthew Way

Donna Olson, Mayor

Staff: Laurie Sullivan, Finance Director
Staff: David Phillips, Chamber Executive Director

ELECTRICAL EXAMINING BOARD

01.
02.
03.
04.

James Oler, Electrical Contractor, 4056 Lally Rd., Oregon 53575
Bruce Goplen, Journeyman, 1277 Hwy A, Edgerton 53534

Mark Cook, Electrician, 2142 Utica Rd., Cambridge 53523

Dave McKichan, (Council Rep.), 1324 Vernon St.

Staff: Steve Kittelson, Electrical Inspector, Secretary
Staff: Marty Lamers, Fire Chief

ETHICS BOARD

01.
02.
03.
04.
05.

Odean Teigan, 101 Isham St.

Yolanda Staats, 709 Paradise Dr.

Steve Grady, 100 E. Broadway St.

Robert Kardasz, Utilities Director

Sonny Swangstu, (Council Rep.) 701 Bickley Ct.,

Staff: Vacant, City Clerk
Staff: Matt Dregne, City Attorney

FIREMAN’'S PENSION BOARD

01.
02.
03.
04.
05.

Dick Kittleson, 2™ Asst. Fire Chief, 824 Johnson St.
Bob Bradley, Member Rep., 959 Gilrust Ave.

Jerry King, Member Rep., 889 Cty.Trk. N

Donna Olson, Mayor

Laurie Sullivan, Finance Director

Staff: Marty Lamers, Fire Chief, Staff Rep.

205-9692
873-8232

877-9180
877-2641
877-0540

873-6691
873-7912

873-8745
873-6532
423-7091
873-4531
873-7626
873-7218

873-7518
873-6604
873-7946
873-6196
873-9428
873-6692
884-3391

873-6433
873-5948
873-7135
873-6459

873-7218

1yr, 2012
1yr, 2012
1yr, 2012
1yr, 2012

3yr, 2014
3yr, 2013
3yr, 2012
1yr, 2012
1yr, 2012

1yr, 2012
1yr, 2012
1yr, 2012





HALL OF FAME COMMITTEE

01.
02.
03.
04.
05.
06.
07.
08.

Oscar Forton, 1310 Severson Dr.

Barb Furseth, 1224 Lincoln Ave.

Ruby Hauge, 1201 Moline St.

Paul Selbo, 3604 Tura Rd. McFarland 53558
Douglas Pfundheller, 3354 Quam Dr.

Cindy McGlynn, Senior Center Director
Cathy Rigdon, EMS Director

Donna Olson, Mayor

HOUSING AUTHORITY

01.
02.
03.
04.
05.

Bob McGeever, 309 W. Randolph St.
Michael Engelberger, 1011 Summit Ave. # 10
Helen Johnson, 629 Kriedeman Dr.

Shirley Nygaard, 707 Kensington Sq.

Dave Kalland, 901 Hwy 51

LANDMARKS COMMISSION

01

. Alan Hedstrom, Chair, 1300 Schefelker Lane W. # 890-1009

02.

03
04
05
06

. Kathleen Kelly, 909 Summit Ave.

. Elizabeth Boone, Vice-Chair, 415 W Washington St.
. Peggy Veregin, Treasurer, 225 N. Monroe St.

. Tom Majewski, 516 S. Madison St.

07.

08
09

. Debbie Harris, Secretary, 148 E. Prospect St.
Tim Swadley, (Council Rep.), 1617 N Page St.

Staff: Mike Stacey, Assistant Planner / Zoning Technician

LIBRARY BOARD

01.
02.
03.
04.
05.
06.
07.
08.
09.

George Craig, (President), 825 King Street

Bill Cress, 1717 Barberry Rd.

Kathleen Kelly, 909 Summit Ave.

Denise Duranczyk, 324 Sherman St.

Tricia Suess, (Vice- President) 316 Pine St.
Linda Schaefer, 405 N. Page St.

Elva Tyson, 1614 Spring Rd. (County Rep.),
Erlene Killeen, (School Rep.), 320 North St.

Carl Chenoweth, (Council Rep.), 409 Garfield St.

873-6277
873-7184
873-6302
873-3152
873-3611
873-8585
873-6500
873-6459

873-4529
444-5990
873-7521
873-7659
873-8005

873-1583

205-2218
873-5223
847-323-1622
877-0832

(850) 445-1129
205-8663
646-0421

877-0908
873-8006
205-2218
873-9588
438-9472
873-1967
873-1106
877-5000
873-5015

1yr, 2012
1yr, 2012
1yr, 2012
1yr, 2012
1yr, 2012

5yr, 2013
5yr, 2014
5 yr, 2016
5yr, 2013
5yr, 2015

3yr, 2014
3yr, 2014
3yr, 2013
3yr, 2014
3yr, 2013
3yr, 2012

3yr, 2012
1yr, 2012

3yr, 2013
3yr, 2012
3yr, 2014
3yr, 2012
3yr, 2012
3yr, 2013
3yr, 2014
1yr, 2012
1yr, 2012





Staff: Richard MacDonald, Library Director 873-6281

OPERA HOUSE BOARD

01. Mary-Carel Verden, 224 N. Monroe St. 877-1393 3yr, 2013
02. Sonny Swangstu, (Council Rep.) 701 Bickley Ct. 873-9428 1yr, 2012
03. 3yr, 2013
04.

05. Amy McFarland, 2677 Rolling View Rd. 877-0207 3yr, 2012
06. John Beutel, P.O. Box 14 873-9420 3yr, 2014
07. Bob Degroot, 800 Roosevelt Rd 873-3556 3yr, 2013
Staff: Bill Brehm, Media Services Director / Opera House Director 873-7523

PLANNING COMMISSION

01. Donna Olson, Mayor, Chair 873-6459
02. Eric Hohol, (Council Rep.), Vice-Chair, 1716 Roby Rd 873-0930 1yr, 2012
03. Todd Krcma, 621 Kriedeman Dr. 877-0070 3yr, 2013
04. Scott Truehl, 916 Devonshire Ct. 873-8817 3yr, 2014
05. Rollie Odland, (Citizen Rep.), 724 Roby Rd. 873-7396 3yr, 2012
06. Dave McKichan (Council Rep.), 1324 Vernon St 873-4531 1yr, 2012
07. Ron Christianson, (Council Rep.), 401 S. Fourth St. 873-0797 1yr, 2012
Staff: Rodney Scheel, Planning Director 873-6619
Staff: Mike Stacey, Assistant Planner / Zoning Technician 646-0421

POLICE AND FIRE COMMISSION

01. Pat O’Connor, 1612 Erin Hill 877-0811 5 yr, 2015
02. Dan Kittleson, 356 Stoney Ridge Tr. 877-9180 5yr, 2016
03. Karen Benson, 3053 Course View Dr. 873-5047 5yr, 2012
04. Peter Sveum, P.O. Box 516 873-7731 5yr, 2013
05. Bob Barnett, 1225 Lincoln Ave. 873-5527 5yr, 2014

REDEVELOPMENT AUTHORITY (Note: The Facade Improvement Committee will currently serve as a
subcommittee of this committee)

01. Dan Kittleson, 356 Stoney Ridge Tr. 877-9180 4 yr, 2015
02. Steve Sletten, 1305 Furseth Rd. 877-0212 5yr, 2014
03. Peter Sveum, P.O. Box 516 873-7731 5yr, 2013
04. Jim Schaefer, Vice-Chair, Vandewalle & Associates 255-3988 5 yr, 2015
05. Scott Truehl, Chair, 916 Devonshire Ct. 873-8817 5yr, 2012
06. Ron Christianson, (Council Rep.) 401 S. Fourth St. 873-0797 1yr, 2012
07. Carl Chenoweth, (Council Rep.) 409 Garfield St. 873-5015 1yr, 2012
08. Brad Crowley (Alternate), 616 Larvik Lane 877-4045 3yr, 2013

Staff: Laurie Sullivan, Finance Director

10





FACADE IMPROVEMENT COMMITTEE
01. Dan Hanson, Radio Shack, 2380 Jackson St.
02. Dick Entwistle, 1110 Sundt Lane

03. Rodney Scheel, Planning Director

Staff: Laurie Sullivan, Finance Director

877-9548
873-3539
873-6619
873-6691

RIVER AND TRAILS TASK FORCE (Note: This committee will be considering staggering terms)

01. Nancy Hagen, Chair, 3505 Halvorson Dr.
02. Jon Lewis, Vice-Chair, 1124 E. Main St.

03. Jim Wilcox, 2970 Tracy Lane  Work # 222-5100

04. Sandra Black, 341 W. McKinley St.

05. Jeffery (Cori) Schlegel, 407 W Jefferson St.
06. Tom Majewski, 516 S. Madison St.

07. Joni Dean, 2738 Rolling View Dr.

08. Bob Diebel, 316 Grant St.

09. David Sharpe, 316 Amundson Pkwy.

10. Larry Liebmann, 116 E. Milwaukee St.

11. Greg Jensen, (Council Rep.) 724 Berry St.,
Staff: Tom Lynch, Parks and Recreation Director

SAFETY AND HEALTH COMMITTEE

01. Karl Manthe, Street Department Superintendent
02. Robert Kardasz, Utilities Director

03. Scott Wagner, Fire Department

04. Greg Leck, Police Chief

05. Sean Brusegar, Parks and Recreation Department

06. Norm Brekken, Planning and Zoning Department
07. John McLain, Utilities

08. Ryan Dalsoren, Street Department

09. Lisa Hanson, Senior Center

10. Bob Bradley, Fire Department

TECHNICAL ADVISORY COMMITTEE

01. Donna Olson, Mayor

02. Karl Manthe, Street Department Superintendent
03. Tom Lynch, Parks and Recreation Director

04. Sean Grady, Utilities Operations Superintendent
05. Scott Grady, Utilities Engineering Technician
06. Robert Kardasz, Utilities Director

07. Rodney Scheel, Planning Director

08. Martin Lamers, Fire Chief

11

873-1943
873-5268
873-8831
873-6288
205-9786
877-0832
873-1875
873-7910
877-8724
873-4549
873-9567
846-0432

873-6303
873-3379
873-7218

873-6303
873-7626
873-0388
873-6303
873-8585
873-7218

873-6459
873-6303
873-6746
873-3379
873-3379
873-3379
873-6619
873-7218

1yr, 2012
1yr, 2012
1yr, 2012
1yr, 2012
1yr, 2012
1yr, 2012
1yr, 2012
1yr, 2012
1yr, 2012
1yr, 2012
1yr, 2012





TREE COMMISSION

01. Todd Fossum, 1725 N Page St.

02. Dean Tangeman, Chair, 100 S. Prairie St.

03. Joshua LaPointe, 208 Randolph St.

04. Darren Marsh, 833 Bergen Ct.

05. Kevin Short, Vice-Chair, Citizen Rep., 316 W Jefferson St.
06. Jay Schotzko, Citizen Rep., 2698 Cty. Trk. B

07. Randy Nelson, 1029 Cty Rd. A, Edgerton 53534

08. Craig Wood, Electric Systems Supervisor

09. Dave McKichan, (Council Rep.) 1324 Vernon St.

Staff: Rick Gullickson, Street Department Foreman

Staff: Vickie Erdahl, Street Department Administrative Assistant

UTILITIES COMMITTEE

01. Donna Olson, Mayor

02. Eric Hohol, (Council Rep.) 1716 Roby Rd.

03. Jon Hajny, 1401 Moline St.

04. Angie Halverson, 601 Larvik Lane

05. David Erdman, 436 Seamonson Circle

06. Greg Jensen, (Council Rep.) 724 Berry St.

07. Larry Peterson, (Council Rep.) 1409 Kings Lynn Rd.
Staff: Robert Kardasz, Utilities Director

CITY REPRESENTATIVES ON NON-CITY COMMITTEES

MCCI:

Paul Lawrence, (Council Rep.), 305 S Page St.
Donna Olson, Mayor

CHAMBER VISITORS SERVICES COMMITTEE:

Tim Swadley, (Council Rep.), 1617 N. Page St.
Donna Olson, Mayor

12

873-6287
877-0944
205-9610
873-6349
692-3536
516-9101
873-6303
873-6303
873-4531
873-0446
873-6303

873-6459
873-0930
873-8473
873-0807
873-7229
873-9567
877-0738
873-3379

516-2392

873-6459

873-1790
873-6459

3yr, 2013
3yr, 2014
3yr, 2013
3yr, 2013
3yr, 2014
3yr, 2014
3yr, 2012
3yr, 2012
1yr, 2012

1yr, 2011
1yr, 2011
3yr, 2014
3yr, 2012
3yr, 2013
1yr, 2012
1yr, 2012

1yr, 2012

1yr, 2012





2011 — 2012

COMMUNITY OF STOUGHTON

BOARDS / COMMISSIONS /7 COMMITTEES

(Note: The following Boards, Commissions or Committees provide a valuable service to the City of Stoughton,
but are not established by State Statute or City Ordinance and therefore do not require oversight by the city)

ARTS COUNCIL

01. Bill Howard, 194 W. Main St. 873-5199
02. John Buetel, P.O. Box 14 873-9420
03. Kathryn Jones, 215 N. Prairie St. 873-5189
04. Amy McFarland, 2677 Rolling View Rd. 877-0207
05. Mary Carel Verden, 224 N. Monroe St. 877-1393
06. Dave Phillips, Executive Director, Stoughton Chamber of Commerce 873-7912
07. Norma Standing, 200 Brickson St. 877-1042
08. Lynn Gifford, 1246 Washington Rd. 877-9413

CULTURAL DIVERSITY COMMITTEE

01. Andrew Burke, SHS, 600 Lincoln Ave. 877-5600
02. Nancy Crassweller, River Bluff, 235 N. Forrest St. 877-5500
03. Deena Ferguson, River Bluff, 235 N. Forrest St. 877-5500
04. Pastor Lamarr Gibson, UMC, 525 Lincoln Ave. 873-3273
05. Thao Nuon, 509 Larum Lane 877-4097
06. Trish Gates, River Bluff Principal, 235 N. Forrest St. 877-5500
07. Greg Jenson, 724 Berry St. 877-3883
08. Jim Walker, Cummins Filtration, P.O. Box 428 873-4334
09. Greg Leck, Police Chief 873-3374
10. Pat Conlin, Police Lieutenant 873-3374

FRIENDS OF MANDT PARK

01. Dennis Barkenhagen, 320 North St. 877-5000
02. Ron Christianson, (Council Rep.), 401 Fourth St. 873-0797
03. Sonny Swangstu, (Council Rep.),701 Bickley Ct. 873-9428
04. Rob White, 3341 Old Stone Rd. 873-3962
05. Scott Gunsolus, 1774 Lunde Circle 205-9769
06. Erica Dial, Visitor Services, Stoughton Chamber of Commerce 873-7912
07. Donna Olson, Mayor 873-6459
08. Sean Brusegar, Parks Maintenance Supervisor 873-6303
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09.
10.

Scott Truehl, MCCI President, 916 Devonshire Ct.
Bart Quale, MCCI Manager, 1100 Schefelker Lane

HOLIDAY FUND COMMITTEE

01.
02.
03.
04.
05.
06.
07.
08.
09.

Chris Nygaard, 1284 Racetrack Rd.
Scott Wegner, 953 Taylor Lane

Heather Patrinos, 2686 Rolling View Rd.
Susan Greenler, 1720 Tower Valley Rd.
Janice Wegner, 953 Taylor Lane

Bonnie Kiss, 930 Lincoln Ave.

Amy Lemoine

JOINING FORCES FOR FAMILIES COMMITTEE(JE3)

01.
02.
03.
04.
05.
06.
07.
08.
09.
10.
11.
12.
13.
14.
15.
16.

Pastor Lamarr Gibson, UMC, 525 Lincoln Ave.
Donna Tarpinian, 1956 Quam Point Rd.

Polly Schnese, 701 Christianson Way

Linda Vernig

Betsy McClimon, Wahlin Foundation, P.O. Box 328
Trish Gates, Sandhill School, 1920 Lincoln Ave.
Nancy Crassweller, River Bluff, 235 N. Forrest St.
Kurt Schneider, 320 North St.

David Sharpe, 316 Amundson Pkwy

Sharon Mason-Boersma, 125 Veterans Rd.

Ron Chance, 1202 Northport Dr., Madison 53704
Rich Pertzborn, River Bluff, 320 North St.

Cindy Holmes, Dane County Deputy, DCSO SE Precinct, 2354 Cty Hwy N
Donna Olson, Mayor

Cindy McGlynn, Senior Center Director

Kelly Verheyden, Stoughton Public Library

SENIORS IN NEED

01.
02.
03.
04.
05.
06.
07.
08.
09.
10.

Evelyn Kahl, 1734 Severson Dr.

Mary Lou Fendrick, 517 W. South St.

Polly Schnese, 701 Christianson Way

Kathleen Ziemba, 4040 Old Stone Rd. Oregon 53575

Pam Griggs, 1729 N. Van Buren St. (Dane County Social Services)
Susan Albright, 940 Brookside Circle

Ted Ormond, 437 Nottingham Rd.

Cindy McGlynn, Chair, Senior Center Director

Cathy Rigdon, Vice-Chair, EMS Director

Donna Olson, Mayor

14

873-8817
873-0683

877-4239
209-7753

219-1835
873-2032
873-5767
877-9038
692-0696

873-3273
541-8326
873-7001

XXX-XXXX

877-5400
877-5500
877-5000
877-8724
873-5636
XXX-XXXX

877-5500
XXX-XXXX

873-6459
873-8585
873-6281

873-6852
873-9665
873-7001
455-1156
873-5636
873-5041
873-3886
873-8585
873-6500
873-6459





SISTER CITY COMMITTEE

01.
02.
03.
04.
05.
06.
07.
08.
09.

Rudy and Janet Silbaugh, 924 Skogdalen Dr.

Dorothy Wilcox, 1117 Furseth Rd.

Ann Nelson, 1825 County Club Rd.

Lisa Nygaard, 409 Oak St.

Virgil Martinson, 1425 Severson Dr.

Don and Ruth Marsh, 409 Kings Lynn Rd.
Oscar and Beverly Forton, 604 Grant St.
David and Marg Listug, 840 Devonshire Rd.
Kay Mathison, 1201 Skogdalen Dr.

15

873-3619
873-5052
873-6077
873-7659
873-5308
873-6419
873-6277
873-7617
873-4823





SOME ACRONYMS AND DEFINITIONS:

Amendment-Separate motion to the main motion

Friendly Amendment- Offer a slight change to an original motion

Motion-a proposal to act on an item

Resolution-An act to describe purpose and outcome of an action

Table a Motion-Passage delays further action until a later date

Quorum-Number of members needed to constitute a legal meeting

Roberts Rules-Parliamentary procedures and rules for conducting a meeting

BFO- Budgeting for Outcomes-a budgeting method used to prioritize city services vs. available funds
CARPC- Capitol Area Regional Planning Commission-Appointed body to facilitate land issues

CBGB-Communtiy Development Block Grant-Funds used for housing, economic development, and
community service initiatives

CIP-Capitol Imporvement Process-Budget for repairs to buildings and streets, typically using borrowed
funds

TIF-Tax Incremental financing-Method used to borrow developers using deferred tax payments

Committee of the Whole-Meeting that includes Alders and City staff





Alderpersons

Each Alderperson is el ected by the voters of hisor her district. Theterm
of officeisthree (3) years. If an Alderperson moves from their district, they should
notify the Mayor by letter of their resignation from the Council. If the resignation is after
December 1%, the seat will remain vacant until filled at the next spring election.

As amember of the City Council, the Alderperson’s chief responsibility isthat of
apolicy maker, in away, similar to the board of directors of a private company. In
addition to setting policy, the Council approves and oversees the budget and City
spending, isinvolved in community planning, establishing programs and review of those
programs, has the responsibility of administrative oversight and lastly, vote on final steps
for conflict resolution.

In general, an aderperson should not become involved in the day to day operation
of the City departments, but should go through the proper channelsif he or she has
individual concerns.





Sample agenda

OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Community Affairs/Council Policy Committee of the City of
Stoughton, Wisconsin will hold a regular or special meeting as indicated on the date, time and
location given below.

Meeting of the: COMMUNITY AFFAIRS/COUNCIL POLICY OF THE CITY OF STOUGHTON

Date /Time: Tuesday, January 3, 2012 at 6:00 p.m.

Location: Hall of Fame Room/City Hall (381 E Main St, Stoughton WI 53589)

Members: Ross Scovotti (Chair), Eric Olstad (Vice Chair), Tim Swadley, Paul Lawrence, Mayor Olson (ex-officio)

Note-For security reasons, the front doors of the City Hall building (including the elevator door) will be locked after
4:30 p.m. If you need to enter City Hall after that time, please use the entrance on the east side of City Hall (the
planning department door). If you are physically challenged and are in need of the elevator or other assistance,
please call 873-6677 prior to 4:30 p.m.

Item # CALL TO ORDER

1. Communications : BFO process as viewed by Finance Director.
Item # OLD BUSINESS

2. Review draft document(s) regarding Council Orientation manual and

guidelines of committee chairs (work session).

3. Final decision and recommendation regarding a policy on the financial
oversight of community based committees.

Item # NEW BUSINESS
4, Minutes of the December 6, 2011 CA/CP meeting.
5. Future agendaitems

cc: Mayor Olson, Utilities Director Bob Kardasz, Senior Center Director Cindy McGlynn, City Council Members,
Department Heads, City Attorney, Stoughton Newspapers/Wi State Journal, Deputy Clerk Pili Hougan, Library
Administrative Assistant Debbie Myren.

Note-An expanded meeting may constitute a quorum of the Council.

ADJOURNMENT



mhougan

Callout

Sample agenda






City of Stoughton

Common Council

Mayor

Finance Director/Treasurer

This chart may
need to be

expanded with
/ all staff

Dir. of Planning & Development

City Clerk/Personnel Dir.

Police Chief

Utilities Director

Senior Center Director

Fire Chief

Parks & Recreation Director

Street Dept. Superintendent

Library Director

E.M.S. Director

Media Services Director/
Opera House Manager
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City of Stoughton Government

A. History

The first meeting of the Village Board was held on April 9, 1868. Mr. James
Norris was el ected President and Frank Allen was appointed Clerk. Stoughton remained
avillage until February 6, 1882, when the City Charter was adopted. Mr. Jacob
Wettleson was elected the first mayor. Since that date the form of city government has
been the Mayor-Council type. Thisisthe dominant type of government in Wisconsin and
isused in 181 of the 190 citiesin the state.

B. Organization of City Government

Stoughton politically is comprised of four (4) aldermanic districts. Three (3)
alderpersons are elected from each district and serve aterm of three (3) years. The
Mayor is elected at large and serves aterm of four (4) years. The Mayor’s position
became full-timein 1944,

C. Common Council Standing Committees and Their Areas of Responsibilities

Each Standing Committee is made up of one aderperson from each aldermanic
district. Appointments to these committees are made annually by the Mayor at the
organizational meeting of the Council in April. These appointments are subject to
confirmation by the Council.





Ethicsfor a Better Public Official

With the changes taking place in many of the state’s committees, it seems fitting to repeat
acode of ethics published in a League of Municipalities Newsl etter several years ago. It
was prepared by Earl Rathe, who died March 25, 1978, while serving as Mayor of New
Berlin.

e Don't act as acommittee of one. Remember that your only authority liesin your
membership on the board or council.

e Don't use your official position for personal gain or to promote your own
interests. Disqualify yourself if your board or council is considering a matter in
which you have a personal interest.

e Don't let honest differences of opinion degenerate into personality conflicts.

e Visit other communities, particularly those that have the reputation of being well
run. If your community is about to undertake a special project, inspect similar
projects in other communities.

e Keep the publicinformed. Issue frequent news releases; accept invitations to
speak before local groups.

e Never accept gifts or favors from individuals of firms doing business with your
municipality.

e Represent all the peoplein your community, not just your friends, neighbors or
busi ness associ ates.

e EXxpress your honest convictions, although you are in the minority, but support
major decisions.

e Don’t be misled by the vocal demands of special interest groups. When in doulbt,
ask yourself: “Isthisin the best interest of the whole community?’

e Remember that there are at least two sides to each question. Listen politely, but
reserve making adecision until you have all the facts.

e Don't try to be an expert on all phases of local government. Seek the advice of
real experts.

e Cooperate with other public agencies and with al citizen groups working in the
best interest of your community.

e Work for and insist that the affairs of your municipality be conducted on a sound
businesslike basis.

e Don't be content just “hold office”. Use your office to provide the kind of
dedicated, creative, forceful leadership that your citizens have aright to expect.
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COMMUNITY AFFAIRS/COUNCIL POLICY MEETING MINUTES
Thursday, February 9, 2012 6:00 p.m.
Hall of Fame room, City of Stoughton, WI

Present: Alderpersons Paul Lawrence, Ross Scovotti, Erick Olstad
Absent: Tim Swadley
Others in attendance: Laurie Sullivan, Ruth Fortney, Lois Quale, Greg Leck, Mayor Olson, Judy & Walt

Olson, Julie Speth, Janice Wegner, Derek Spellman, Kathleen Kelly, Alan Hedstrom, Peggy Verigan, Ann Marie
Lightner, Greg Jenson, Carl Chenoweth.

Call to Order: The meeting was called to order at 6:00 p.m. by Chair Ross Scovotti.

Public Comment Period:

Ruth Fortney, 501 W. South St. representing the City of Stoughton Food Pantry, registered to
speak in opposition of eliminating the financial oversight of the community based committees.

Alan Hedstrom, 1300 Schefelker Ln, representing the Landmarks Commission, registered to
speak in opposition of eliminating the financial oversight of the community based committees.

Kathleen Kelly, 909 Summit Ave, representing the Landmarks Commission, registered but did
not speak regarding eliminating support of the financial oversight of the community based
committees.

Janice Wegner, 953 Taylor Lane, representing the Holiday Fund, registered to speak in
opposition of eliminating the financial oversight of the community based committees.

Communications: Scovotti explained the Landmarks Commission is a standing city
commission per city Ordinance Sec. 38-33. They are excluded from the removal of the financial
oversight. If the Landmarks Commission needs an oversight committee, it would fall under the
Planning Commission.

Mayor Olson left this meeting to attend another meeting.

Final decision and recommendation regarding a policy on the financial oversight of
community based committees: Finance Director Sullivan gave an overview of the reasons
why these community based committee’s she feels are a risk and should be removed from the
city’s financial oversight. The auditor’s deem this as a risk to carry on the city’s books. There
could be liabilities and legal issues. A lot of staff time is involved. Olstad asked about the space
the food pantry uses? Does the city charge rent for this? Finance Director stated she is not
recommending eliminating the space for the Food Pantry, just to get the financials off the
books. The city treasury belongs to the City Council to govern. She explained when the funds
are co mingled; this could cause a liability issue. Olstad stated it's impossible to ignore the
recommendation by the auditors, he knows that these committee’s do wonderful things, but he
supports his previous decision to eliminate the financials for these committee’s from the city
books. Lawrence asked if we would need to add more staff hours in the future to take care of
the non-city financials. Scovotti asked City Clerk Nick Probst for his recommendation on the
situation. Nick gave his legal recommendation to have a liability/risk assessment done. He will
need to do further research to see if there are any legal ramifications. The Federal government
makes a determination as to who should be a 501 C3 status. Employees may be under certain
liability risks.






Scovotti motioned to make a correction on the recommendation regarding the Landmarks
Commission. The Planning Commission would be the most viable as an oversight committee if
they need an oversight committee. Alderperson Swadley could be the Council oversight
member.

Moved by Lawrence, second by Olstad, to amend the recommendation to let the Landmarks
Commission be a standalone commission, and if oversight committee is needed, it would fall
under the Planning Commission.

Moved by Scovotti, second by Olstad, to add a section for regarding the CACP Committee will
no longer be an oversight committee for the Landmarks Commission. The motion passed
unanimously.

These are the recommendations from the CA/CP committee to the City Council.

1) That all non-city groups whose checkbooks are being maintained by the City’s Finance
department be informed, in writing, by the Mayor, that there will be changes made as
follows.

2) That the Mayor together with the Finance Director and City Clerk work with the
remaining groups toward a successful transition that insures the fact that all groups will
continue to operates successfully both during the transition and thereafter until they are
considered stable with a final deadline of December 31, 2012.

3) That since the Landmarks Commission is an official city commission per Stoughton City
Ordinance sections 38-33, there is no necessity for oversight and therefore will no
longer be a sub-committee of the CA/CP committee.

4) That Seniors in Need become a sub-committee of the Commission on Aging and the
Finance Director make the appropriate changes necessary for bookkeeping purposes.

Moved by Olstad, second by Lawrence, to approve Resolution R-143-2011 Authorizing Council
approval the all non-city community based financial functions administered through the Finance
Department be removed. Motion carried 2-1 with Lawrence voting noe.

Review draft document regarding Council Orientation manual and guidelines of
committee chairs (work session): Scovotti commented the updates provided were pretty

good, but would like them all to follow the same format. He would like staff and the Mayor to
email the Departments and ask them to submit their departmental updates following the
preferred format. He noted we have not received departmental updates from the EMS and
Mayor's office. Some of the requests the committee would like included are; a list of employee
names and titles, supporting documents regarding their departments and one citywide org.
chart containing titles only rather than multiple charts from each department. The committee
would like information added regarding the budget amount, trends, etc. Staff was directed
notify department heads to make suggested changes and to include additional requested
information where appropriate, to the Deputy Clerk no later than February 27th and to
resubmit the departmental information no later than February 27%. The committee would like
the final documents for the March 6 CA/CP meeting.






Minutes of January 3, 2012: Moved by Lawrence, seconded by Olstad, to approve the
minutes as presented. Motion carries. All in favor

Future agenda items: Review updated information for the Alderman Orientation Manual.

Moved by Olstad, seconded by Scovotti, to adjourn at 8:15 p.m. All in favor.
Respectfully Submitted,

Pili Hougan, Deputy City Clerk.






SPECIAL COMMUNITY AFFAIRS/COUNCIL POLICY MEETING
MINUTES

Thursday, February 23, 2012 6:00 p.m.

Hall of Fame room, City of Stoughton, WI

Present: Alderpersons Paul Lawrence, Ross Scovotti, Erick Olstad, Tim Swadley

Others in attendance: Greg Jenson, Carl Chenoweth, Steve Tone, Laurie Sullivan, Mayor Olson, Nick
Probst, Ruth Fortney.

Call to Order: The meeting was called to order at 6:00 p.m. by Chair Ross Scovotti.

Communications: Mayor Olson noted that the operation of the elections went well in the City.
Chair Scovotti noted that City Clerk Nick Probst was staff member for CA/CP this evening.

municipality: Chair Scovotti introduced the history of community based programs in

Stoughton, which included the Food Pantry, Arts Council, and Holiday Fund. The focus of the
discussion is to decide whether to offer the community programs a formal designation within
the City of Stoughton municipality. The other option for the program’s decision is a separation
from the City as a donations host that would require 501(c)(3) tax exempt status for program
continuation.

Scovotti stated that a formal arrangement within the City would subject the programs to the
City budget process, common council authority, city policies, etc. The focus of the meeting is to
decide if such an offer should be made to the programs.

Mayor Olson noted that the draft proposal for program organizational structure would be more
a formalization of the current practice of the programs.

In response to formalizing the status quo, Scovotti noted that the arrangement will be
department and committee oversight, with rigid department modeled structure and complete
city control.

Scovotti stated that Food Pantry would be structured like a department with a department head
responsible for the budget and a standing committee with four aldermen. City Clerk as
department head.

Holiday Fund would be under committee on aging with Seniors in Need. Structure would not be
as rigid as food pantry. Senior Center Director as department head.

Arts Council would be part of Opera or WSTO. Arts would have committee oversight by CA/CP
or possibly create a new group for oversight of a media umbrella.

Discussion: Whether there is a necessity for monthly or bi-monthly meetings, authority balance,
and whether formalizing the community programs within the city would be creating too much
bureaucracy.

Swadley noted that auditors gave the City the highest recommendation and questioned
whether different arrangements could be made between the City and the programs.

“Ownership” of program/donated funds was questioned by Lawrence. Discussion brought forth
that the tax exempt entity controls the funds, which demands clear definition of the entity; City
or 501(c)(3).





Motion: By Lawrence, second by Olstad.

“To offer the opportunity to formally join the City of Stoughton to the Arts Council, Stoughton
Food Pantry, and the Holiday Fund.”

Discussion: Noted that books and program money would be part of the City of Stoughton and
that there would be no financial impact on the current budget.

Vote by Roll. Aye: Lawrence, Mayor Olson (voting), Scovotti No: Olstad, Swadley.
Motion passes 3-2.

Discussion: Necessary to find the legal definitions of committee, commission, and board
structures.

Motion: By Lawrence, second by Olstad

“To approve organization of Arts Council under Opera House/WSTO Department Head for
purposes of Arts Council offer.”

Motion carried unanimously.
Motion: By Lawrence, second by Olstad

“To approve organization of Holiday Fund under Senior Center Department Head for purposes
of Holiday Fund offer.”

Motion carried unanimously.

Motion: By Lawrence, second by Olstad

“To approve organization of Food Pantry under the City Clerk/Personnel Department for
purposes of Food Pantry offer and create CA/CP committee oversight with Clerk as staff
member to CA/CP.”

Motion carried 4 to 1. Scovotti voting “no”.

Future Agenda Items: Review updated information for the Alderman Orientation Manual and
review status of community based programs.

Discussion: Timing of offers should be by the following week. Individualized offers should be drafted
with cover letters indicating questions should be directed to the City Clerk.

Motion to adjourn: By Lawrence, second by Swadley

Motion carried unanimously. Meeting adjourned at 7:45pm.
Respectfully Submitted,

Nick Probst, City Clerk





